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8VHUV·�*XLGH
his Guidebook is aimed primarily to help 
the agencies’ Gender and Development 
(GAD) Focal Points, members of their 
technical working groups (TWGs) and 

other related GAD committees do their 
mainstreaming work.  It presents the gender 
mainstreaming evaluation framework (GMEF) 
which can be used to track  progress and provides 
them with a holistic view of the gender 
mainstreaming process.  Next to GAD conceptual 
clarity and orientation, the GMEF is an important 
tool because it provides a framework for goals, 
objectives and strategies for a systematic gender 
mainstreaming.  It can be used as a planning, 
monitoring and assessment tool.   The Guidebook 
will be most useful to technical people (e.g. 
planners, monitors, evaluators and analysts) who 
have a basic knowledge of GAD concepts.

%RRN���is a review of the concepts behind 
GAD and gender mainstreaming that GAD Focal 
Points must keep in mind as they pursue the task 
of gender mainstreaming. 

7
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%RRN���is the core of the Guidebook. It 
describes the gender mainstreaming evaluation 
framework.  It identifies the stages of gender 
mainstreaming and major entry points.  A step-by-
step guide illustrates how each agency may track 
and assess the progress and status of its gender 
mainstreaming initiatives using the GMEF tool.  

%RRN���relates actual experiences of 
selected agencies as they address the challenge of 
gender mainstreaming.  It  presents issues that 
were encountered, and how these agencies were
able to manage them.  It also shows how the 
agencies were able to adapt the GMEF into their 
own organizational systems, and facilitated 
mainstreaming in the process. 
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op management of most government agencies 
usually poses these critical questions before they 
give the go-signal to implement GAD-related 
programs, projects and activities:

GAD advocates and proponents are thus challenged to 
provide data that will convince them to give gender mainstreaming 
a chance.  They must show that as an intervention, it can result in 
more responsive processes and services for its clients and 
beneficiaries and an overall enhanced effectiveness of the 
organization.

7KH�*HQGHU�0DLQVWUHDPLQJ�(YDOXDWLRQ�
)UDPHZRUN

♦ :LOO�LQGLYLGXDOV�LQ�WKH�
EXUHDXFUDF\�SHUIRUP�EHWWHU�
RQ�WKH�MRE�DIWHU�JHQGHU�
PDLQVWUHDPLQJ"

♦ :LOO�JRYHUQPHQW�VHUYLFHV�
LPSURYH"

♦ :LOO�DJHQFLHV�SHUIRUP�EHWWHU?

�
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The Gender Mainstreaming Evaluation Framework (GMEF) 
is  developed to guide users in understanding the processes and 
context of gender mainstreaming as it is implemented within an 
organization and to help them acquire a holistic view of the 
mainstreaming process.  It is a framework that shows how far 
agencies have moved forward, stepped backward, or remained  
basically in the same stage as they go about their mainstreaming 
work.  

The GMEF is also a guide that agencies can use to assess 
their progress in gender mainstreaming, helping them identify 
what are the next steps to be done as they go through the process.
The GMEF, however, is basically an assessment tool and is not 
meant to be used as an evaluation tool.  This is because GMEF 
will not adequately capture qualitative aspects of evaluation of 
the agencies’ gender mainstreaming efforts.  As an approach, it is 
clearly defined by its four stages of mainstreaming: 

6WDJHV�RI�*HQGHU�0DLQVWUHDPLQJ
During each of these stages, a series of activities, tasks and 

decisions are made by the agencies.  These are the descriptors that 
illustrate what stage a particular agency is in its mainstreaming 
effort.

In some stages, decisions may be influenced by outside 
institutions or individuals such as the national government, the 
NCRFW or nongovernment organizations.  In other stages, 
activities and tasks are a result of strategic and operational plans 



6WDJH )RXQGDWLRQ�IRUPDWLRQ

6WDJH ,QVWDOODWLRQ�RI�VWUDWHJLF�PHFKDQLVPV

6WDJH &RPPLWPHQW�HQKDQFHPHQW�DQG�
LQVWLWXWLRQDOL]DWLRQ

6WDJH *$'�DSSOLFDWLRQ

�

mapped out by the GAD Focal Points or technical working groups 
(TWGs).  Certain individuals may also act as either facilitators or 
inhibitors who may prove instrumental to the success or failure of 
GAD initiatives.  The process of gender mainstreaming may move 
back and forth between the stages.  Although, in the long run, the 
expected movement must be forward.
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)RXQGDWLRQ�IRUPDWLRQ
The challenge at the onset of any change effort 

is getting people to understand, appreciate and 
imbibe the need for change.  Gender mainstreaming 
is no exception.  So the first order of business is to 
set the foundation for it.  An agency’s decision to 
incorporate GAD is made usually to implement 
RA 7192 or the Women in Nation Building Act.  
Measures adopted to support this are:

It is during this initial stage that the agency’s 
level of gender awareness is heightened . Moreover, 
this stage sets the tone for appreciating the value-
added in committing to GAD as one of the priority 

LVVXLQJ�EURDG�VWDWHPHQWV�E\�WRS�PDQDJH�
PHQW�H[SUHVVLQJ�VXSSRUW�IRU�*$'�DQG�LWV�
FRQFHSWV�

UHYLHZLQJ�H[LVWLQJ�SROLFLHV��ERWK�DGGUHVVLQJ�
WKH�DJHQF\·V�SHUVRQQHO�DQG�LWV�FOLHQWV��
WR�GHWHUPLQH�WKHLU�JHQGHU�UHVSRQVLYH�
QHVV�

DOORFDWLQJ�EXGJHW�WR�IXQG�*$'�UHODWHG�DF�
WLYLWLHV��DQG�

HYDOXDWLQJ�DQG�DQDO\]LQJ�WKH�RUJDQL]DWLRQ·V�
SRWHQWLDOV�IRU�LQFRUSRUDWLQJ�*$'�LQ�LWV�
SURJUDPV�DQG�SURMHFWV�

�
6WDJH
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,QVWDOODWLRQ�RI�VWUDWHJLF�PHFKDQLVPV
This stage marks the organizational 

transition of the agency toward gender 
mainstreaming.  Some of the strategic 
mechanisms established by top management to 
support it are: 

*$'�)RFDO�6\VWHP�DQG�7:*V�ZKR�VHUYH�
DV�WKH�SODQQHUV�DQG�LPSOHPHQWRUV�
RI�JHQGHU�PDLQVWUHDPLQJ�

*$'�SODQV�WKDW�VSHOO�RXW�WKH�DJHQF\·V�
YLVLRQV�DQG�JRDOV�ZLWK�UHJDUG�WR�
JHQGHU�PDLQVWUHDPLQJ��WUDQVODWH�
DQG�LQFRUSRUDWH�*$'�LQWR�DFWXDO�
SURJUDPV�DQG�SURMHFWV�DQG�VHW�WKH�
GLUHFWLRQ�RI�LWV�PDLQVWUHDPLQJ�
HIIRUWV�

LGHQWLILFDWLRQ�RI�LQVWLWXWLRQDO�
PHFKDQLVPV��VXFK�DV�IXQGLQJ�DQG�
VWDII��WR�EH�WDSSHG�LQ�LPSOHPHQWLQJ�
*$'�SURJUDPV�DQG�SURMHFWV��DQG

LVVXDQFH�RI�SROLFLHV�DQG�JXLGHOLQHV�WR�
KDVWHQ�JHQGHU�PDLQVWUHDPLQJ�LQ�
WKH�DJHQF\�

�
6WDJH
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*$'�DSSOLFDWLRQ
This is the period where GAD-related 

activities are consolidated for more impact.  It 
usually happens after the GAD plan is mapped out 
and the institutional mechanisms are installed. 
Interventions to achieve gender mainstreaming 
cease to be sporadic and uncoordinated, but 
become more strategic in terms of number and 
quality.  Some of these interventions are: 

LQWHJUDWLRQ�RI�WKH�LQWHUYHQWLRQV�LQ�WKH�
.H\�5HVXOW�$UHDV�RI�WKH�DJHQF\�DQG�
LQ�WKH�SHUIRUPDQFH�FRQWUDFWV�RI�LWV�
RIILFLDOV�

HQVXULQJ�WKDW�WKH�DJHQF\·V�IODJVKLS�
SURJUDPV�DGGUHVV�JHQGHU�LVVXHV�

*$'�WUDLQLQJ�SURJUDPV�WKDW�DUH�PRUH�
IRFXVHG�DQG�SDUWLFXODU�WR�WKH�QHHGV�
RI�WKH�VSRQVRUV��DGYRFDWHV�DQG�
WDUJHWV�RI�FKDQJH�

*$'�LQWHUYHQWLRQV�DUH�XQGHUWDNHQ�QRW�
RQO\�E\�WKH�FHQWUDO�RIILFHV�EXW�E\�
UHJLRQDO�RIILFHV�DQG�DWWDFKHG�
DJHQFLHV��DQG

WKH�XVH�RI�´JHQGHU�OHQVµ�E\�ILHOG�ZRUNHUV�
WR�GHYHORS��DQDO\]H�DQG�HYDOXDWH�
SURJUDPV�DQG�SURMHFWV�

6WDJH
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This is also the stage when the outcome of gender 
mainstreaming may be examined and compared with the 
agency’s status before the change was introduced.  It is 
possible to identify a period after implementation when 
the GAD interventions start to have an impact on the 
behaviors and norms of the people within the agency and 
among its clientele.  This is also true with regard to their
effect on organizational structures, traditional operating 
practices, level of productivity and morale or patterns of 
relationships among the targets of change.  Through this 
identification and analysis, other agencies that still doubt 
the impact of gender mainstreaming can see bottom-line 
results that support its merit.



�

67$*(6��2)��*(1'(5��0$,1675($0,1*

&RPPLWPHQW�HQKDQFHPHQW�DQG�
LQVWLWXWLRQDOL]DWLRQ�

This stage is the full realization and 
implementation of gender mainstreaming.  At 
the same time, it also challenges agencies to 
continuously evaluate and improve their efforts.  
After all, the long-term goal is to improve 
government’s ability to respond to gender issues 
and concerns.  By this time, agencies are 
implementing the following: 

SROLFLHV�DQG�SURFHGXUHV�DUH�FRQVWDQWO\�
PRGLILHG�DQG�LPSURYHG�WR�PDNH�
WKHP�JHQGHU�UHVSRQVLYH�

*$'�SURJUDPV�DQG�SURMHFWV�DUH�
FRQVWDQWO\�LQWURGXFHG��HYDOXDWHG�DQG�
HQKDQFHG�WR�VXVWDLQ�WKH�
PDLQVWUHDPLQJ�HIIRUW��DQG

WKH�DFFRXQWDELOLW\�RI�VXVWDLQLQJ�WKH�JDLQV�
RI�PDLQVWUHDPLQJ�LV�DFFHSWHG�DQG�
FODLPHG�DV�D�FRPPLWPHQW�RI�
HYHU\RQH�LQ�WKH�DJHQF\�

6WDJH
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(QWU\�3RLQWV�RI�*HQGHU�0DLQVWUHDPLQJ
There are four possible entry points in gender 

mainstreaming.  These are policy, people, enabling 
mechanisms and programs and projects.  They are not 
in any order of importance.  The agency has the option 
on what entry point to use first.  It may also adopt 
strategies that characterize more than one entry point. 

3ROLF\�
This refers to official statements and 

pronouncements of support for gender mainstreaming 
issued by the agency.  These may be in the form of 
memoranda, executive orders or specific guidelines.  
The agency, through these issuances, has at least 
recognized and accepted gender mainstreaming as a 
critical and legitimate concern, even if in broad or 
general terms.

3HRSOH�
Stakeholders are the people on whose shoulders fall 

the task of gender mainstreaming.  There are four 
distinct roles (Conner, 1992) that stakeholders assume:

The sponsor - “the individual or group who 
has the power to sanction or legitimize change.  
Sponsors consider the potential changes facing 
an organization and assess the dangers and 
opportunities these transitions reflect.  They 
decide which changes will happen, 
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communicate the new priorities to the 
organization, and provide the proper 
reinforcement to assure success.  
Sponsors are responsible for creating an 
environment that enables these changes 
to be made on time and within budget.”

In gender mainstreaming, the sponsors 
are the heads of agencies.  They express 
support for it by issuing policies or 
installing the necessary enabling 
mechanisms, such as the release of 
funds.

The change agent - “the individual or 
group who is responsible for actually 
making the change.  The agent’s success 
depends on the ability to diagnose 
potential problems, develop a plan to 
deal with these issues, and execute the 
change effectively.”

Change agents in gender mainstreaming 
are the Focal Points and the officers and 
members of the TWGs of agencies.  
They are critical in its success because 
they are its planners and implementors.

The target - “the individual or group 
who must actually change.  The term 
target is used because these people are 
the focus of the change effort and play a 

(175<��32,176��2)�*(1'(5��0$,1675($0,1*



crucial role in the short and long term success 
of a project.  To increase the likelihood of 
success, they must be educated to understand 
the changes they are expected to 
accommodate and they must be involved in 
the implementation process.”

People in the bureaucracy, the field workers 
and the clients of the different agencies serve 
as the targets of gender mainstreaming.  
Officials and members of the bureaucracy are 
given gender sensitivity training programs to 
engage them in the effort.

The advocate  - “the individual or group 
who wants to achieve a change but lacks 
the power to sanction it.”

The National Economic and Development 
Authority and the NCRFW may be 
considered as change advocates in this case.  
They monitor how gender mainstreaming is 
carried out by the agencies and they don’t 
have the power to sanction it.

(QDEOLQJ�PHFKDQLVPV
The success of any gender mainstreaming 

effort depends to a large extent on the resources 
allocated to it.  This refers to the systems and 
mechanisms installed in the agencies and the funds 
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allocated for GAD activities.  The NCRFW 
made sure that some funds are set aside for 
gender mainstreaming through a provision in
the General Appropriations Act.  More 
popularly known as the GAD Budget, this 
measure mandated all government entities to 
allocate a minimum of five percent of their 
total budget for each year for gender 
responsive programs, projects and activities.  

3URJUDPV��SURMHFWV�DQG�DFWLYLWLHV
Policy and top management support for gender 

mainstreaming is  best reflected in the agency’s
programs, projects and activities.  The flagship 
programs of most agencies are usually strategic entry 
points for implementing a GAD initiative.  Some of 
these programs are the Gintong Ani of the 
Department of Agriculture, the Community-Based 
Forestry Management Program of the Department of 
Environment and Natural Resources, and the 
programs for overseas and local employment, labor 
relations and workers’ protection of the Department 
of Labor and Employment.
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7KH�*HQGHU�0DLQVWUHDPLQJ�
(YDOXDWLRQ�)UDPHZRUN��*0()�

The GMEF, a guide for assessing the progress of gender 
mainstreaming efforts is a matrix of five columns and 20 
rows.  It identifies the major entry points and stages of gender 
mainstreaming. 

7KH�&ROXPQV�
The first column represents the four stages of gender 

mainstreaming.  It also identifies the objectives for each stage 
of the mainstreaming process:

♦ Foundation Formation
♦ Installation of Strategic Mechanisms
♦ GAD Application
♦ Commitment Enhancement and Institutionalization 

The remaining columns correspond to the four entry 
points of gender mainstreaming:

♦ Policy
♦ People
♦ Enabling mechanisms
♦ Programs, projects and activities 

��



7KH�5RZV
The rows contain descriptors of each entry point for every 

stage of gender mainstreaming.

7KH�'HVFULSWRUV
The descriptors have both vertical and horizontal 

correlations. Vertically, they show the agency’s progress from 
the first stage (Foundation Formation) to the last stage 
(Commitment Enhancement and Institutionalization) of gender 
mainstreaming.  Horizontally, they indicate how each entry 
point enhances or contributes to the attainment of the 
objectives of a specific stage of gender mainstreaming.  For 
example, the descriptors in Stage 1 in all entry points lead to 
raising people’s awareness on GAD and the generation of 
support for gender mainstreaming.
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7KH�7RRO�DV�,QVWUXPHQW�WR�$VVHVV�WKH�
3URJUHVV�RI�*HQGHU�0DLQVWUHDPLQJ�

The framework earlier presented is translated into a tool to 
simplify the process of examining the mainstreaming interventions 
at the agency level.  The tool has two major parts, Part I of which is 
designed to assess the magnitude of mainstreaming efforts pursued 
by the agency including its attached units and bureaus.  Part II 
provides the instructions for consolidating the results of the 
assessment.

3DUW�,��7KH�6HOI�$VVHVVPHQW�4XHVWLRQQDLUH�
While there were significant gains with some agencies in their 

gender mainstreaming efforts, most of the other agencies hardly 
moved beyond the first stage and frequently lack practical tools to 
incorporate gender issues into their agencies’ PPAs.  The self-
assessment, therefore, aims to identify strengths and developmental 
areas of gender mainstreaming efforts of the agencies.  The results 
of which can be used as a guide in developing the necessary 
interventions and steps to further pursue gender mainstreaming.

The self-assessment may be administered by the agency’s 
GAD Focal Point or members of the GAD TWGs to key technical 
people (e.g. planners, monitors, evaluators or analysts) who are 
tasked to monitor and assess the GAD PPAs or those who want to 
know how to introduce or hasten the mainstreaming process in their 
agencies.  The GAD Focal Points or TWG members, then, will 
process the results of the assessment and feedback to top 
management. ��
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*HQGHU�0DLQVWUHDPLQJ�$FWLYLWLHV�(IIRUWV�������������������������������������
�� 2XU�$JHQF\�LVVXHG�FOHDU�SROLFLHV�LQ�VXSSRUW�RI�*$'

DFWLYLWLHV�����H�J��LQFOXVLRQ�RI�*$'�LQ�SURMHFW�RU�
SURJUDP�SODQQLQJ����

3OHDVH�HQXPHUDWH�WKH�SROLFLHV�LVVXHG�VR�IDU��

The use of the GMEF tool as a basis for agency 
operational planning is seen to be a useful strategy.  As a 
measure of gender mainstreaming efforts, agencies may 
enhance it by “customizing” or modifying the descriptors 
according to its own level of experience. 

Below is a list of statements that refer to possible gender 
mainstreaming interventions.  If these have been done in 
your agency, kindly check the APPROPRIATE BOX.  You 
can also provide additional  data to support your response 
for some of the statements.

<(6��������12

7\SH��0&��62��HWF�� 3ROLF\ 'DWH�,VVXHG�
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�� :H��KDYH�LQFOXGHG�JHQGHU�PDLQVWUHDPLQJ�WDUJHWV�LQ�
RXU�.H\�5HVXOW�$UHDV��.5$V����������

,I�\HV��SOHDVH�LGHQWLI\�WKH�.5$V�LQ�ZKLFK�*$'�KDV�
EHHQ�LQWHJUDWHG�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

����:H�KDYH IRUPDOL]HG�WKH�DVVLJQPHQW�RI�NH\�SHRSOH�WR�EH
RXU�)RFDO�3RLQW�DQG�VSHDUKHDG�RXU�*$'�XQGHUWDNLQJV�

,I�\HV��SOHDVH�DWWDFK�D�FRS\�RI�WKH�62�RU�0&�WKDW�
IRUPDOL]HG�WKH�&UHDWLRQ�RI�WKH�*$'�)RFDO�3RLQW��

����:H�KDYH�GHYHORSHG�VSHFLILF�JXLGHOLQHV�RQ�KRZ WR�
PDLQVWUHDP�JHQGHU�LQ�RXU�ZRUN���H�J��LQWHJUDWLRQ�RI�*$'�
LQ�SURMHFW�GHYHORSPHQW�SURFHVV�

<(6��������12

<(6��������12

<(6��������12
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,I�\HV��SOHDVH�HQXPHUDWH�WKHVH�VSHFLILF�JXLGHOLQHV�

,I�QRQH��ZKDW�KLQGHUV�\RX�IURP�GHYHORSLQJ�VXFK�JXLGHOLQHV"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB��������

��

'DWH�,VVXHG����������� 7LWOH�RI�'HVFULSWLRQ�RI�WKH�*XLGHOLQHV

7+(��48(67,211$,5(
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����7KHVH�JXLGHOLQHV�DUH�DGRSWHG�DQG�IROORZHG�E\�
FRQFHUQHG�XQLWV�LQ�RXU�$JHQF\�

,I�\HV��KRZ�KDYH�WKHVH�EHHQ�XVHIXO"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

,I�QR��SOHDVH�H[SODLQ�ZK\�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

�����:H�KDYH�LGHQWLILHG�D�XQLW�LQ�RXU�$JHQF\�ZKR�ZLOO�EH�
UHVSRQVLEOH�LQ�HQVXULQJ�WKDW�ZRPHQ·V�FRQFHUQV�DUH�
LQWHJUDWHG�LQ�WKH SODQQLQJ�DQG�SURMHFW�GHYHORSPHQW�
SURFHVV�RI�WKH�$JHQF\�ERWK�DW�WKH�ORFDO�DQG�QDWLRQDO��
OHYHO�

,I�\HV��SOHDVH�VSHFLI\�WKH DVVLJQHG�XQLW��BBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7. :H�KDYH�HVWDEOLVKHG�D�VHW�RI�LQGLFDWRUV�VWDQGDUGV�WKDW�
RXU�VWDII�XVH�LQ��SODQQLQJ�DQG�LPSOHPHQWLQJ�JHQGHU�
UHVSRQVLYH�SURJUDPV�DQG�SURMHFWV�

<(6��������12

<(6��������12

<(6��������12
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,I�\HV��SOHDVH�HQXPHUDWH�WKHVH�LQGLFDWRUV�VWDQGDUGV�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

����:H�KDYH�LVVXHG�VSHFLILF�SROLFLHV�SHUWDLQLQJ�WR�WKH
ZRPHQ�LQ�RXU�$JHQF\��H�J��SROLFLHV�RQ�VH[XDO
KDUDVVPHQW��HWF���

�����:H�IRUPXODWH�QHZ�SROLFLHV�EDVHG�RQ�VH[�
GLVDJJUHJDWHG�GDWD�

,I�\HV��SOHDVH�HQXPHUDWH�WKHVH�SROLFLHV�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

���� *$'� LV� DOUHDG\� LQWHJUDWHG� LQ� RXU� SROLF\� IUDPHZRUN��������
DJHQGD�

3OHDVH�GHVFULEH�WKLV�SROLF\�IUDPHZRUN�DJHQGD�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

<(6��������12

<(6��������12

<(6��������12
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����:H�KDYH�UHYLHZHG�RXU�H[LVWLQJ�SROLFLHV�WR�GHWHUPLQH�LI�
WKH\�DUH�JHQGHU�UHVSRQVLYH�DQG�DUH�QRW�GLVFULPLQDWRU\�WR�
ZRPHQ�

,I�\HV��SOHDVH�EULHIO\�VWDWH�WKH�EDVLV�RI�VXFK�UHYLHZ�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

�����:H�KDYH�D�SROLF\�WR�HQVXUH�WKDW�RXU�SURJUDPV�DQG�
SURMHFWV�DUH�QRW�JHQGHU�ELDVHG�����

,I�\HV��SOHDVH�VWDWH�WKH�SROLF\�SROLFLHV�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

�����2XU�723�0$1$*(0(17�LV�VXSSRUWLYH�WR�RXU�JHQGHU�
PDLQVWUHDPLQJ�HIIRUWV��

,I�\HV��SOHDVH�GHVFULEH�WKH�NLQG�RI�VXSSRUW�H[WHQGHG�E\�\RXU�
7RS�0DQDJHPHQW�������
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

<(6��������12

<(6��������12

<(6��������12
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___________________________________________________
___________________________________________________

�����:H�KDYH�FRQGXFWHG�JHQGHU�VHQVLWLYLW\�WUDLQLQJ�
SURJUDPV�LQ�RXU�RIILFH�

�����2XU�*$'�)RFDO�3RLQWV�DUH�YHU\�DFWLYH�LQ�SHUIRUPLQJ���
WKHLU�WDVNV�RI�LQLWLDWLQJ��FRRUGLQDWLQJ�DQG�PRQLWRULQJ�
*$'�UHODWHG�DFWLYLWLHV���

3OHDVH�OLVW�GRZQ�DFWLYLWLHV�ZKLFK�KDYH�EHHQ�XQGHUWDNHQ�
E\�\RXU�)RFDO�3RLQWV�

+RZ�HIIHFWLYH�LV�WKH�FUHDWLRQ�RI�\RXU�)RFDO�3RLQW�LQ�SURPRWLQJ�
JHQGHU�PDLQVWUHDPLQJ"������
___________________________________________________

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB����
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
___________________________________________________

$FWLYLWLHV 'DWH�'RQH

<(6��������12

<(6��������12 7+(��48(67,211$,5(
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�����:H�KDYH�VSHFLDO�EHQHILWV�IRU�WKH�ZRPHQ�LQ�RXU�$JHQF\�

,I�\HV��SOHDVH�HQXPHUDWH�WKH�EHQHILWV�\RXU�ZRPHQ�DUH�
UHFHLYLQJ�IURP�\RXU�$JHQF\"
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

�����:RPHQ�LQ�RXU�$JHQF\�RFFXS\�VWUDWHJLF�SRVLWLRQV��
��L�H��GHFLVLRQ�PDNHUV���������������������������������������������������������������

3OHDVH�LGHQWLI\�WKH�QXPEHU�RI�HPSOR\HHV�LQ�WKH�IROORZLQJ�
SRVLWLRQ�

&2³&HQWUDO�2IILFH��52�² 5HJLRQDO�2IILFH

3RVLWLRQ 1R��RI�0HQ ��RI�:RPHQ

&2� 52 &2 52
7RS�
0DQDJHPHQW
0LGGOH�
0DQDJHPHQW
7HFKQLFDO�6WDII

$GPLQLVWUDWLYH�
6WDII
2WKHUV

1R��RI��:RPHQ�

<(6��������12

<(6��������12
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�����:RPHQ�DUH�QRUPDOO\�FRQVXOWHG�LQ�SODQQLQJ�QHZ�SURJUDPV��
LQ�RXU�RIILFH���

,I�\HV��SOHDVH�LQGLFDWH�WKH�PHFKDQLVPV�E\�ZKLFK�\RX�
FRQVXOWHG�WKHP�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

����2XU�VWDII�DUH�IDPLOLDU DQG�WUDLQHG�ZLWK�WKH�XVH�RI�YDULRXV
WRROV�DQG�WHFKQLTXHV�LQ�JHQGHU�PDLQVWUHDPLQJ�VXFK�DV�
*53��HWF�

,I�\HV��SOHDVH�HQXPHUDWH�WKH�*$'�UHODWHG�WUDLQLQJ�
SURJUDPV�\RX�KDYH�XQGHUWDNHQ�

7LWOH�RI�WKH�
3URJUDP�

7\SH�RI�7UDLQLQJ� $WWHQGHHV�
,Q�+RXVH 2XWVLGH 1XPEHU 3RVLWLRQ

1R��RI�
7LPHV�

&RQGXFWHG�

<(6��������12

<(6��������12
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�����:H�KDYH�RUJDQL]HG�ZRPHQ·V�JURXS�DPRQJ�RXU�WDUJHW�
FOLHQWHOH�

3OHDVH�HQXPHUDWH�WKH�ZRPHQ·V�JURXS�WKH�$JHQF\�KDV�
RUJDQL]HG�

�����0RUH�ZRPHQ�LQ�RXU�DJHQF\�DVVXPH�NH\�UROHV�DQG�
UHVSRQVLELOLWLHV�LQ�LPSOHPHQWLQJ��PRQLWRULQJ�DQG�
HYDOXDWLQJ�RXU�SURMHFWV�DQG�SURJUDPV�

�����:H�SURYLGH�DQG�FRQGXFW�*$'�UHODWHG�WUDLQLQJ�WR
RXU�WDUJHW�EHQHILFLDULHV�DQG�FOLHQWV�

3OHDVH�HQXPHUDWH�WKH�*$'�UHODWHG�WUDLQLQJ�SURJUDPV�
\RX�KDYH�LPSOHPHQWHG�IRU��\RXU�FOLHQWV�

*URXS 3XUSRVH�RI�RUJDQL]LQJ�WKHP

<(6��������12

<(6��������12

<(6��������12
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����:H�DGGUHVV�WKH�QHHGV�RI�RXU�ZRPHQ�FOLHQWV�WKURXJK�RXU
SURMHFWV�DQG�SURJUDPV�

3OHDVH�LGHQWLI\�\RXU�$JHQF\·V�PDLQ�FOLHQWV�WDUJHW�
�ZRPHQ�DQG�PHQ��EHQHILFLDULHV�

7LWOH�RI�WKH�
3URJUDP�

1R��RI�7LPHV�
&RQGXFWHG�

$WWHQGHHV�
1XPEHU �� %HQHILWHG

'DWH�

7DUJHW $VVLVWDQFH�3URYLGHG

<(6��������12
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�����:H�KDYH�D�V\VWHP�WR�HYDOXDWH�WKH�LPSDFW�RI�JHQGHU�
UHVSRQVLYH�SURJUDPV�RQ�RXU�ZRPHQ�EHQHILFLDULHV�

,I�\HV� SOHDVH�GHVFULEH�WKH�V\VWHP�RI�HYDOXDWLRQ�EHLQJ�
XVHG�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

�����:H�PDLQWDLQ�VH[�GLVDJJUHJDWHG�GDWDEDVH�LQ�RXU
SURJUDPV�DQG�SURMHFWV�

,I�\HV��SOHDVH�OLVW�GRZQ�WKHVH�SURJUDPV DQG�SURMHFWV�������������������������������������������������������������������������������������������������������������������
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

��� :H�KDYH�LVVXHG�VLWXDWLRQHUV�RQ�ZRPHQ�FOLHQWV�DQG�
HPSOR\HHV�LQ�RXU�VSHFLILF�VHFWRU���

,I�\HV��SOHDVH�HQXPHUDWH�WKHP�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB����
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

<(6��������12

<(6��������12

<(6��������12
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�����:H�KDYH�GHYHORSHG�WRROV�DQG�PDWHULDOV�WKDW�ZLOO�KHOS
PDLQVWUHDP�*$'��LQ�ZRUN�VSHFLILFDOO\�LQ�RXU�SURJUDPV�
DQG�SURMHFWV��

3OHDVH�VSHFLI\�WKHVH�WRROV�DQG�PDWHULDOV�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

�����:H�KDYH�FRQGXFWHG�VWUDWHJLF�SODQQLQJ�RQ�KRZ�WR�
PDLQVWUHDP�*$'�LQ�RXU�ZRUN��

,I�\HV��SOHDVH�DWWDFK�D�FRS\�RI�\RXU�6WUDWHJLF�3ODQ�

�����2XU�RIILFH�KDV�DOORFDWHG VSHFLDO�EXGJHW�IRU�JHQGHU
PDLQVWUHDPLQJ�DFWLYLWLHV���

3OHDVH�LQGLFDWH�\RXU�EXGJHW�DOORFDWLRQ�IRU�*$'�DFWLYLWLHV�
IRU�WKH�ODVW���\HDUV�

$OORFDWLRQ�� 8WLOL]DWLRQ� <HDU�

<(6��������12

<(6��������12

<(6��������12
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��� :H�KDYH�DOUHDG\�LQVWDOOHG�D�V\VWHP�WR�HQIRUFH�DQG�
PRQLWRU�WKH�DOORFDWLRQ�RI�������RI�2'$�IXQGV�IRU�JHQGHU�
PDLQVWUHDPLQJ�

���� :H� KDYH� XWLOL]HG� D� PLQLPXP� RI� ��� RI� WKH� WRWDO� DJHQF\�
EXGJHW�IRU�*$'�UHODWHG�DFWLYLWLHV�

,I�QRW��SOHDVH�VWDWH�WKH�UHDVRQV�ZK\�
__________________________________________________
__________________________________________________
__________________________________________________

�����2XU�IXQGV�DUH�DOORFDWHG�DQG�XVHG�IRU�DFWLYLWLHV�WR�
VWUHQJWKHQ�LQVWLWXWLRQDO�PHFKDQLVPV�

�����2XU�*$'�IXQGV�DUH�XWLOL]HG�EDVHG�RQ�WKH�DFWLYLWLHV�
LQGLFDWHG�LQ�RXU�VWUDWHJLF�SODQ�

�����2XU�EXGJHW�SURSRVDO�LV�LQFRUSRUDWHG�LQ�RXU�DJHQF\·V�
SUHVHQW�EDVHOLQH�EXGJHW�

���� �:H�KDYH�D�QHWZRUN�RI� UHVRXUFH�SHUVRQV�� LQVWLWXWLRQV�DQG�
1*2V�DV�SDUWQHUV�LQ�RXU�*$'�UHODWHG�DFWLYLWLHV�

3OHDVH�DWWDFK�D�OLVW�

<(6��������12

<(6��������12

<(6��������12

<(6��������12

<(6��������12

<(6��������12
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�����:H�KDYH�GHYHORSHG�D�GDWDEDVH�RI�WKHVH�SDUWQHU�
LQVWLWXWLRQV�DQG�KDYH�ZRUNLQJ�UHODWLRQVKLSV�ZLWK�WKHP�

3OHDVH�HQXPHUDWH�\RXU�SDUWQHU�RUJDQL]DWLRQV�

�����:H�QRUPDOO\�DWWHQG�*$'�FRQIHUHQFHV�DQG�VHPLQDUV�WR�
XSGDWH�RXU�VNLOOV�DQG�DFNQRZOHGJH�DV�ZHOO�DV�WR�
EURDGHQ�RXU�QHWZRUN�

3OHDVH�HQXPHUDWH�WKH�VHPLQDUV�FRQIHUHQFHV�\RX�KDYH�
DWWHQGHG�

2UJDQL]DWLRQ 7\SH�RI�8QGHUWDNLQJV�$FWLYLWLHV

1DPH�RI�&RQIHUHQFH 3DUWLFLSDQWV� 'DWH

<(6��������12

<(6��������12
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�����/LVW�GRZQ�RWKHU�*$'�UHODWHG�DFWLYLWLHV�ZKLFK�\RX�PLJKW�
KDYH�XQGHUWDNHQ�EXW�QRW�FRYHUHG�E\�WKLV�TXHVWLRQQDLUH�����
�H�J��*$'�DFWLYLWLHV�LPSOHPHQWLQJ�LQWHUQDWLRQDO�WUHDWLHV��
33*'�DQG�RWKHU�ODZV�DQG�SROLFLHV�RQ�ZRPHQ�DQG�*$'����
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

      __________________________________________________
      __________________________________________________
      __________________________________________________
      __________________________________________________
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3DUW�,,��7KH�6FRULQJ�*XLGH�

After the self-assessment, you have already generated enough 
information on the magnitude of mainstreaming efforts pursued by 
your agency.  The following steps will help you assess the progress 
of your mainstreaming efforts and situate where your agency is in the 
gender mainstreaming process:

1. Get hold of the score sheet  (See ,OOXVWUDWLRQ��), 
the GMEF descriptors and the results of the self-
assessment survey.

2. Using the GMEF descriptors and the results of the 
self-assessment survey, mark the appropriate cell of 
the score sheet where accomplishments of your 
agency are located.  If your agency is able to 
implement one or more of the  descriptors specified 
under a specific stage, assign one (1) point to it. If 
not, assign zero.  (6HH ,OOXVWUDWLRQ���IRU�WKH�
6DPSOH�6FRUH�6KHHW)

3. Add the total score per row in the last column of the
score sheet.  

For example, in Illustration 2, if the scores of 1, 1, 
1, and 1 are placed respectively in all stages of the  
Key Area 1 of People, the sum would be 4 points.  

��
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4.   Get the average score per entry point by adding all the 
      points in the last column of the score sheet and 

dividing the sum by the number of key areas for that 
entry point.Write the average score per entry point.

5.   To get the overall rating, add all the average scores in 
the four entry points and divide by four.  (See 
,OOXVWUDWLRQ��). Using the /HJHQG�RI�6FRUHV�below, 
find the corresponding equivalent rating and stage for 
your overall  average score.

/(*(1'�2)�6&25(6
$YHUDJH�6FRUH (TXLYDOHQW�5DWLQJ 6WDJH
�������� ����������������������� � �
�������� ��������������������� �� �
��������� ���������������������� � �
��������� �������������������� �� �
��������� ���������������������� � �
��������� �������������������� �� �
��������� ���������������������� � �
��������� �������������������� �� �
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6.   Summarize the overall scores of each unit, attached 
agency, bureau and regional office.  This will indicate   

    both the general and specific pictures of the status of 
gender mainstreaming in all the units, agencies, 

      bureaus and regional offices.  (See ,OOXVWUDWLRQ��.)

7.   Get the average score of the last column to know the  
overall rating of the department.  Use the /HJHQG�RI�
6FRUHV��to determine the overall stage in which your  
department belongs.

7+(��6&25,1*�*8,'(
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.H\�$UHDV 6WDJH�
�

6WDJH
�

6WDJH
�

6WDJH
�

6FRUH

3ROLF\
([SUHVVLRQ�6WDWHPHQW
(QKDQFHPHQW�,PSURYHPHQW�

$YHUDJH�6FRUH
3HRSOH
([SUHVVLRQ�RI�6XSSRUW�IRU�*HQGHU�0DLQVWUHDPLQJ
&DSDELOLW\�%XLOGLQJ�LQWHUYHQWLRQV�WR�HQKDQFH�.5$����������
DQG�*$'

%HQHILWV�IRU�:RPHQ�
3DUWLFLSDWLRQ�RI�:RPHQ�

$YHUDJH�6FRUH
(QDEOLQJ�0HFKDQLVPV
6WUXFWXUHV�DQG�6\VWHPV
5ROHV�DQG�)XQFWLRQV�RI�)RFDO�3RLQWV
&DSDELOLW\�%XLOGLQJ�IRU�)RFDO�3RLQWV
*HQGHU�5HVSRQVLYH�'DWDEDVH
5HVRXUFHV�$OORFDWLRQ�RI�WKH�%XGJHW

3URJUDPV��3URMHFWV��DQG�$FWLYLWLHV
,QIRUPDWLRQ��HGXFDWLRQ�DQG�FRPPXQLFDWLRQ�FDPSDLJQV
&OLHQW�GLUHFWHG�33$V
$SSOLFDWLRQ�RI�*HQGHU�5HVSRQVLYH�3ODQQLQJ
33$V�LPSOHPHQWLQJ�LQWHUQDWLRQDO�WUHDWLHV���33*'��������
RWKHU�ODZV

3HUVRQQHO�GLUHFWHG�33$V
$YHUDJH�6FRUH�����������������������������������������������

67$*(��

1HWZRUNLQJ�(IIRUWV
$YHUDJH�6FRUH

2YHUDOO�$YHUDJH�6FRUH�

,OOXVWUDWLRQ�����$FWXDO�6FRUH�6KHHW�

$&
78

$/
�6&

25
(�6
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(7



,OOXVWUDWLRQ�����6DPSOH�6FRUH�6KHHW
.H\�$UHDV 6WDJH�

�
6WDJH�
�

6WDJH�
�

6WDJH�
�

6FRUH

3ROLF\
([SUHVVLRQ�6WDWHPHQW
(QKDQFHPHQW�,PSURYHPHQW�

$YHUDJH�6FRUH
3HRSOH
([SUHVVLRQ�RI�6XSSRUW�IRU�*HQGHU�0DLQVWUHDPLQJ � � � � �
&DSDELOLW\�%XLOGLQJ�LQWHUYHQWLRQV�WR�HQKDQFH�.5$����������
DQG�*$'

� � � � �
%HQHILWV�IRU�:RPHQ� � � � � �
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$QDO\]LQJ�WKH�UHVXOWV
♦ Ratings pertain to the stages of the framework.  A rating    

of 1 may mean that your mainstreaming efforts are still   
limited to stage 1 while a rating of 4 may imply that you are 
already performing activities characterizing stage 4 of the 
framework.  

♦ Ratings with plus sign (e.g. 1+) signify that you have   
demonstrated more than adequate accomplishments/efforts 
in a particular stage.   In terms of ranking of stages, a (2+) 
would connote that you are somewhere between stages 2 
and 3; while a (3+) would indicate that you are somewhere 
between stages 3 and 4.

♦ Look at the entry points that registered high scores.  These 
are your strong points.  The challenge is how to maximize 
them to hasten the institutionalization of GAD in your 
agency.

♦ Examine the cells with zero markers.  These are the areas 
where actions are needed to enhance your GAD implemen-
tation. Analyze the facilitating and hindering factors.  List 
down the areas for planning, beginning with the descriptors 
in Stage 1 and progressing through Stage 4.  Note that the 
actions in Stages 3 and 4 may not be possible nor sustain-
able without the needed actions in Stages 1 and 2.
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