


 













 

Introduction 
 
The development of the Gender Responsive Environment and Natural Resources Enterprises (GREEn) Kit has provided the 
Department of Environment and Natural Resources-Forest Management Bureau (DENR-FMB), through its National 
Technical Working Group (NTWG), the opportunity to interact with micro- and small entrepreneurs—both women and men 
owners/workers—engaged in environment and natural resource (ENR)-based enterprise development. The NTWG 
coordinated the various activities of the sub-project, “Support to Micro and Small Enterprises: The Community Livelihood 
Assistance Project,” in collaboration with the Philippine Commission on Women (PCW).  
 
KIT PRODUCTION  
Producing the GREEn Kit involved the following: (1) inventory and short-listing of existing micro- and small enterprises in 
three major ecosystems (upland, lowland-urban, and coastal); (2) the conduct of two national workshops and follow-up 
discussion meetings; (3) field validation, and (4) review sessions. Through these participatory processes, a hefty amount of 
insights and ideas from the entrepreneurs, authors, and the NTWG were generated, thereby enriching the content of the kit.  
 
Inventory of ENR-based enterprises: The start-up activity involved reviewing initial reports; enumerating ongoing 
enterprises in upland, lowland–urban, and coastal ecosystems owned or managed by cooperatives, community associations, 
women’s groups, federations, and other individuals/families; and instructing DENR Regional Offices to submit their 
recommended list of enterprises for inclusion into the kit. Initially, about 90 livelihoods/enterprises were identified, most of 
which are projects funded through the Community Livelihood Assistance Program (CLASP). The inclusion criteria were as 
follows: the enterprise must have existed for at least two years, contributes to environmental management, and is ENR-
based and gender responsive. 
 
Short-listing the manuscripts: Based on the lists submitted by the different Regional Offices, the NTWG shortlisted the 
initial list in consideration of availability of authors. Ultimately, 63 of the initially targeted 90 ENR-based enterprises were 
identified, which is distributed accordingly as follows: 29 for upland, 27 for lowland–urban, and 7 coastal ecosystems. Most 
of the authors of the shortlisted manuscripts are DENR personnel of the Ecosystem Research and Development Sector or 
staff of the Community-based Forest Management Program in the field offices; a few of the authors belong to the academe. 
As for Region 9, the documentation and writing were initiated by FMB staff while the field staff served as resource persons. 
 
National workshops: In 2010, the Chairperson of the DENR Gender and Development (GAD) Focal Point System issued a 
Special Order to conduct two national workshops—one in Lucban, Quezon and the other in Tagbilaran City, Bohol. The 
authors presented a brief profile of the product or services, materials and equipment, methods of production, economic 
analysis, ecological implications, laws and restrictions, and corresponding gender responsiveness of the ENR-based 
enterprise.   



 

 
Some members of the NTWG and GAD focal persons of the Ecosystems Research and Development Bureau, Environmental 
Management Bureau, Mines and Geosciences Bureau, Land Management Bureau, and Protected Area and Wildlife 
Management Bureau served as resource persons. They provided suggestions and recommendations on how to improve the 
manuscripts. They also suggested the need to simplify terminologies, clarify some procedures, and provide pictures if the 
equipment used and processes are uncommon. 
 
Field validation: Given the number of targeted manuscripts and location scope/coverage, the NTWG encountered some 
difficulty in consolidating the revised manuscripts in accordance with the agreed upon schedule/deadline. To address this 
concern, fieldwork activities were conducted not only to assist the authors rewrite the draft manuscripts, but also to 
ascertain the existence of the enterprise and to update some data, particularly on pricing. Of the 13 participating regional 
offices, four manuscripts each for Regions 9 and 13 were documented/revised by the NTWG. 
 
Review workshops and meetings: Series of workshops and meetings were conducted to review and refine the draft 
manuscripts. These meetings likewise served as venues to present the edited manuscripts (e.g., content consistency), show 
the layout studies, and even to refine the titles of the enterprises. Editors and layout artists were sought for this purpose.  
 
STRUCTURE OF THE KIT 
The GREEn Kit is divided into two volumes, upland ecosystem and lowland–urban and coastal ecosystems. The manuscripts 
are arranged alphabetically and by region. Depending on the ecosystem that is of interest to the reader, the volume provides 
brief information about the enterprise, methods of production (including materials and equipment), cost and expected 
returns, economic benefits, ecological implications, laws and restrictions, and tips for consideration.  
 
An important section of the GREEn Kit is the segment, Gender Analysis. It highlights the role complementation of men and 
women in every aspect of the business activity, including time spent (i.e., labor hours) for each. Under this segment, hefty 
reminders on health and safety requirements are also presented.   
 
USERS OF THE KIT 
The GREEn Kit can be used as a reference material on the implementation of ENR-based enterprises (i.e., micro- and small) 
for upland, lowland–urban, and coastal ecosystems. DENR-FMB hopes to generate greater interest on ENR-based enterprise 
development among the following: (1) men and women individuals who subsist primarily from natural resources; (2) 
cooperatives, associations, and local communities in upland, lowland–urban, and coastal ecosystems; (3) local government 
units (LGUs); (4) non-government organizations (NGOs); and (5) the private sector.  
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