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26+& 2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�&HQWHU��'HSDUWPHQW�RI�/DERU�DQG�(PSOR\PHQW
280:$ 2IILFH�RI�WKH�8QGHUVHFUHWDU\�IRU�0LJUDQW�:RUNHUV¶�$IIDLUV��'HSDUWPHQW�RI�

)RUHLJQ�$IIDLUV
2::$ 2YHUVHDV�:RUNHUV¶�:HOIDUH�$GPLQLVWUDWLRQ�
3$)& 3URYLQFLDO�$JULFXOWXUH�DQG�)LVKHU\�&RXQFLO
3%6% 3KLOLSSLQH�%HLMLQJ�6FRUH�%RDUG
3&,- 3KLOLSSLQH�&HQWHU�IRU�,QYHVWLJDWLYH�-RXUQDOLVP
3&$55' 3KLOLSSLQH�&RXQFLO�IRU�$JULFXOWXUH��)RUHVWU\�DQG�1DWLRQDO�5HVRXUFHV�5HVHDUFK�

DQG�'HYHORSPHQW
3&+5 3KLOLSSLQH�&RPPLVVLRQ�RQ�+XPDQ�5LJKWV�
3&)& 3HRSOHV &UHGLW�)LQDQFH�&RUSRUDWLRQ�
3&7& 3KLOLSSLQH�&HQWHU�IRU�7UDQVQDWLRQDO�&ULPH�
3'26 3UH�'HSDUWXUH�2ULHQWDWLRQ�6HPLQDU
3'3: 3KLOLSSLQH�'HYHORSPHQW�3ODQ�IRU�:RPHQ
3(7$ 3KLOLSSLQH�(GXFDWLRQDO�7KHDWHU�$VVRFLDWLRQ
3(62 3XEOLF�(PSOR\PHQW�6HUYLFHV�2IILFH



3(=$ 3KLOLSSLQH�(FRQRPLF�=RQH�$XWKRULW\
3)$ %HLMLQJ�3ODWIRUP�IRU�$FWLRQ
313 3KLOLSSLQH�1DWLRQDO�3ROLFH�
32($ 3KLOLSSLQH�2YHUVHDV�(PSOR\PHQW�$GPLQLVWUDWLRQ
32/2 3KLOLSSLQH�2YHUVHDV�/DERU�2IILFHU
33*' 3KLOLSSLQH�3ODQ�IRU�*HQGHU�5HVSRQVLYH�'HYHORSPHQW
36&%� 3URGXFWLYLW\�6NLOOV�&DSDELOLW\�%XLOGLQJ�IRU�'LVDGYDQWDJHG�:RPHQ
377& 3KLOLSSLQH�7UDGH�7UDLQLQJ�&HQWHU�
457 4XLFN�5HVSRQVH�7HDP�
5$ 5HSXEOLF�$FW
5$)& 5HJLRQDO�$JULFXOWXUH�DQG�)LVKHU\�&RXQFLO
5	' 5HVHDUFK�DQG�'HYHORSPHQW
5(73 5HDGLQJ�(GXFDWLRQ�7UDLQLQJ�3URJUDP
527& 5HVHUYHG�2IILFHUV¶�7UDLQLQJ�&RUSV
57, 5HSURGXFWLYH�7UDFW�,QIHFWLRQ
6$&23 6RFLDOL]DWLRQ�&RXQFLO�RI�3DPSDQJD
6$/,*$1 6HQWUR�QJ�$OWHUQDWLERQJ�/LQJDS�3DQOHJDO�
6%*)& 6PDOO�%XVLQHVV�*XDUDQWHH�DQG�)LQDQFH�&RUSRUDWLRQ�
6& 6XSUHPH�&RXUW�
6&5$ 6XSUHPH�&RXUW�5HSRUWV�$QQRWDWHG
6'$ 6RFLDO�'HYHORSPHQW�$VVLVWDQFH
6($�. 6HOI�(PSOR\PHQW�$VVLVWDQFH�.DXQODUDQ
6*:* 6HQLRU�*RYHUQPHQW�:RUNLQJ�*URXS�
6,%2/ 6DPD�VDPDQJ�,QLV\DWLED�QJ�.DEDEDLKDQ�VD�3DJEDEDJR�QJ�%DWDV�DW�/LSXQDQ�
60( 6PDOO�DQG�0HGLXP�(QWHUSULVHV
621$ 6WDWH�RI�WKH�1DWLRQ�$GGUHVV�
65$ 6RFLDO�5HIRUP�$JHQGD
657& 6WDWLVWLFDO�5HVHDUFK�DQG�7UDLQLQJ�&HQWHU
666 6RFLDO�6HFXULW\�6\VWHP
67' 6H[XDOO\�7UDQVPLWWHG�'LVHDVH
67, 6H[XDOO\�7UDQVPLWWHG�,QIHFWLRQV�
678)$3 6WXGHQW�)LQDQFLDO�$VVLVWDQFH�3URJUDP
68/21* 60(�8QLILHG�/HQGLQJ�2SSRUWXQLWLHV�IRU�1DWLRQDO�*URZWK�
6:$3 6:$3�:RUN�$VVLVWDQFH�3URJUDP
6< 6FKRRO�<HDU�
6=23$' 6SHFLDO�=RQH�IRU�3HDFH�DQG�'HYHORSPHQW
7(6'$ 7HFKQLFDO�(GXFDWLRQ�DQG�6NLOOV�'HYHORSPHQW�$XWKRULW\�
78&3 7UDGH�8QLRQ�&RQJUHVV�RI�WKH�3KLOLSSLQHV�
79(7 7HFKQLFDO 9RFDWLRQDO�(GXFDWLRQ�DQG�7UDLQLQJ
81 8QLWHG�1DWLRQV
81'3 81�'HYHORSPHQW�3URJUDP
81)3$ 81�3RSXODWLRQ�)XQG
81,&() 81�&KLOGUHQ¶V�)XQG�
81,)(0 8QLWHG�1DWLRQV�:RPHQ¶V�)XQG
8&:6 8QLYHUVLW\�RI�WKH�3KLOLSSLQHV�&HQWHU�IRU�:RPHQ¶V�6WXGLHV
9$: 9LROHQFH�$JDLQVW�:RPHQ�
9$:& 9LROHQFH�$JDLQVW�:RPHQ�DQG�&KLOGUHQ�
9$:&& 9$:�&RRUGLQDWLQJ�&RPPLWWHH
95% 9LGHRJUDP�5HJXODWRU\�%RDUG�
:$*, :RPHQ�DQG�*HQGHU�,QVWLWXWH
:% :RUOG�%DQN



:%&3 :RPHQ¶V�%XVLQHVV�&RXQFLO�RI�WKH�3KLOLSSLQHV�
:&& :RPHQ¶V�&ULVLV�&HQWHU
:&38 :RPHQ�DQG�&KLOGUHQ�3URWHFWLRQ�8QLW
:('& :RPHQ�LQ�(VSHFLDOO\�'LIILFXOW�&LUFXPVWDQFHV�
:('352 :RPHQ¶V�(GXFDWLRQ��'HYHORSPHQW�3URGXFWLYLW\�DQG�5HVHDUFK�2UJDQL]DWLRQ��,QF��
:((' :RPHQ�:RUNHUV�(PSOR\PHQW�DQG�(QWUHSUHQHXUVKLS�'HYHORSPHQW
:)6 :RPHQ¶V�)HDWXUH�6HUYLFH
:/% :RPHQ¶V�/HJDO�%XUHDX
:6$3 :RPHQ¶V�6WXGLHV�$VVRFLDWLRQ�RI�WKH�3KLOLSSLQHV�
:72 :RUOG�7UDGH�2UJDQL]DWLRQ



$&.12:/('*(0(176

7KH�1DWLRQDO�&RPPLVVLRQ�RQ�WKH�5ROH�RI�)LOLSLQR�:RPHQ��1&5):��ZRXOG�OLNH�WR�DFNQRZOHGJH�WKH�IROORZLQJ�
JRYHUQPHQW�DJHQFLHV�ZKR�SURYLGHG�VLJQLILFDQW�FRQWULEXWLRQV�LQ�WKH�SUHSDUDWLRQ�DQG�YDOLGDWLRQ�RI�WKH�UHSRUW�

&LYLO�6HUYLFH�&RPPLVVLRQ�
&DUHHU�([HFXWLYH�6HUYLFH�%RDUG

&RPPLVVLRQ�RQ�(OHFWLRQV
&RPPLVVLRQ�RQ�)LOLSLQRV�2YHUVHDV
&RPPLVVLRQ�RQ�+LJKHU�(GXFDWLRQ�
&RPPLVVLRQ�RQ�+XPDQ�5LJKWV
&RPPLVVLRQ�RQ�3RSXODWLRQ
'HSDUWPHQW�RI�$JUDULDQ�5HIRUP
'HSDUWPHQW�RI�$JULFXOWXUH
'HSDUWPHQW�RI�%XGJHW�DQG�0DQDJHPHQW
'HSDUWPHQW�RI�(GXFDWLRQ
'HSDUWPHQW�RI�(QYLURQPHQW�DQG�1DWXUDO�5HVRXUFHV
'HSDUWPHQW�RI�)LQDQFH
'HSDUWPHQW�RI�)RUHLJQ�$IIDLUV
'HSDUWPHQW�RI�+HDOWK
'HSDUWPHQW�RI�WKH�,QWHULRU�DQG�/RFDO�*RYHUQPHQW�

%XUHDX�RI�-DLO�0DQDJHPHQW�DQG�3HQRORJ\
'HSDUWPHQW�RI�-XVWLFH

%XUHDX�RI�,PPLJUDWLRQ
'HSDUWPHQW�RI�/DERU�DQG�(PSOR\PHQW

%XUHDX�RI�/DERU�5HODWLRQV
%XUHDX�RI�:RPHQ�DQG�<RXQJ�:RUNHUV
,QVWLWXWH�IRU�/DERU�6WXGLHV
1DWLRQDO�/DERU�5HODWLRQV�&RPPLVVLRQ�
2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�&HQWHU
2YHUVHDV�:RUNHUV�:HOIDUH�$GPLQLVWUDWLRQ
3KLOLSSLQH�2YHUVHDV�(PSOR\PHQW�$GPLQLVWUDWLRQ
7HFKQLFDO�(GXFDWLRQ�DQG�6NLOOV 'HYHORSPHQW�$XWKRULW\

'HSDUWPHQW�RI�1DWLRQDO�'HIHQVH�
'HSDUWPHQW�RI�3XEOLF�:RUNV�DQG�+LJKZD\V
'HSDUWPHQW�RI�6FLHQFH�DQG�7HFKQRORJ\
'HSDUWPHQW�RI�6RFLDO�:HOIDUH�DQG�'HYHORSPHQW�
'HSDUWPHQW�RI�7RXULVP
'HSDUWPHQW�RI�7UDGH�DQG�,QGXVWU\�
'HSDUWPHQW�RI�7UDQVSRUWDWLRQ�DQG�&RPPXQLFDWLRQ
+RXVH�RI�5HSUHVHQWDWLYHV�&RPPLWWHH�RQ�:RPHQ�
/RFDO�*RYHUQPHQW�$FDGHP\
/RFDO�*RYHUQPHQW�LQ�'DYDR�'HO�1RUWH
1DWLRQDO�$QWL�3RYHUW\�&RPPLVVLRQ
1DWLRQDO�%XUHDX�RI�,QYHVWLJDWLRQ
1DWLRQDO�&RPPLVVLRQ�RQ�,QGLJHQRXV�3HRSOH
1DWLRQDO�(FRQRPLF�'HYHORSPHQW�$XWKRULW\
1DWLRQDO�6WDWLVWLFDO &RRUGLQDWLRQ�%RDUG
1DWLRQDO�6WDWLVWLFV 2IILFH
1DWLRQDO�<RXWK�&RPPLVVLRQ
3DQJDVLQDQ�6WDWH�8QLYHUVLW\
3KLOLSSLQH�(FRQRPLF�=RQH�$XWKRULW\
3KLOLSSLQH�,QIRUPDWLRQ�$JHQF\
3KLOLSSLQH�0LOLWDU\�$FDGHP\
3KLOLSSLQH�1DWLRQDO�3ROLFH



3KLOLSSLQH�6SRUWV�&RPPLVVLRQ��
3RO\WHFKQLF�8QLYHUVLW\�RI�WKH�3KLOLSSLQHV

3URYLQFLDO�6RFLDO�:HOIDUH�DQG�'HYHORSPHQW�2IILFH�'DYDR�GHO�1RUWH��
6HQDWH�&RPPLWWHH�RQ�<RXWK��:RPHQ�DQG�)DPLO\�5HODWLRQV�
6RFLDO�6HFXULW\�6\VWHP
6XSUHPH�&RXUW�-XGLFLDO�%DU�&RXQFLO�
8QLYHUVLW\�RI�WKH�3KLOLSSLQHV�&HQWHU�IRU�:RPHQ
V�6WXGLHV
8QLYHUVLW\�RI�WKH�3KLOLSSLQHV�/RV�%DxRV
9LGHRJUDP 5HJXODWRU\�%RDUG

7KH�1&5):�ZRXOG�DOVR�OLNH�WR�VLQFHUHO\�WKDQN�WKH�IROORZLQJ�QRQ�JRYHUQPHQW�RUJDQL]DWLRQV�IRU�WKHLU�FULWLFDO�
LQYROYHPHQW�DQG�SDUWLFLSDWLRQ�LQ�WKH�SUHSDUDWLRQ�RI�WKH�UHSRUW�

$EDQVH��3LQD\
$FWLRQ�IRU�+HDOWK�,QLWLDWLYHV��,QF���$&+,(9(�
$OOLDQFH�RI�&RQFHUQHG�7HDFKHUV�3KLOLSSLQHV
$VLDQ�:RPHQ�&RRSHUDWLYH�)RUXP
$VVRFLDWLRQ�RI�)RXQGDWLRQV
%DOLNDWDQ�VD�.DXQODUDQ�)RXQGDWLRQ�
%XNORG
&HQWHU�IRU�$VLD�3DFLILF�:RPHQ�LQ�3ROLWLFV��&$7:�3�
&HQWHU�IRU�/HJLVODWLYH�'HYHORSPHQW�
&RDOLWLRQ�DJDLQVW�7UDIILFNLQJ�RI�:RPHQ�LQ�$VLD�3DFLILF��&$3:,3�
'HYHORSPHQW�$FWLRQ�IRU�:RPHQ�1HWZRUN��'$:1�
)HGHUDFLRQ�,QWHUQDFLRQDO�GH�$ERJDGDV�3KLOV��%UDQFK��,QF���),'$�
)HGHUDWLRQ�RI�)UHH�:RUNHUV�:RPHQ¶V�1HWZRUN
*LUO�6FRXWV�RI�WKH�3KLOLSSLQHV��*63�
,QJ�0DNDEDED\LQJ�$NV\RQ�)RXQGDWLRQ��,QF���,0$�
,QVWLWXWH�RI�3ROLWLFV�DQG�*RYHUQDQFH�
,VLV�,QWHUQDWLRQDO�0DQLOD
.DEDOLNDW�
/HVELDQ�$GYRFDWHV�3KLOLSSLQHV��/H$3��
0HWUR�0DQLOD�%DOLNDWDQ
1DWLRQDO�&RQIHGHUDWLRQ�RI�&RRSHUDWLYHV��1$77&2�
1DWLRQDO�&RXQFLO�IRU�6RFLDO�'HYHORSPHQW
1DWLRQDO�)HGHUDWLRQ�RI�:RPHQ¶V�&OXEV
125),/�)RXQGDWLRQ�,QF�
3KLOLSSLQH�3DUWQHUVKLS�IRU�WKH�'HYHORSPHQW�RI�+XPDQ�5HVRXUFHV�LQ�5XUDO�$UHDV�

�3+,/'+55$�
3KLOLSSLQH�1*2�&RXQFLO�RQ�3RSXODWLRQ��+HDOWK�DQG�:HOIDUH��31*2&�
3KLOLSSLQH�%XVLQHVV�IRU�6RFLDO�3URJUHVV��3%63�
3KLOLSSLQH�:RPHQ¶V�1HWZRUN�LQ�3ROLWLFV�DQG�*RYHUQDQFH
3KLOLSSLQH�$VVRFLDWLRQ�IRU�,QWHUFXOWXUDO�'HYHORSPHQW��3$),'�
5HPHGLRV�$,'6�)RXQGDWLRQ��5$)�
5HSURGXFWLYH�5LJKWV�5HVRXUFH�*URXS���5*��
6DULOD\D
6HQWUR�QJ�$OWHUQDWLERQJ�/LQJDS�3DQOHJDO��6$/,*$1�
6DPD�VDPDQJ�,QLV\DWLED�QJ�.DEDEDLKDQ�VD�3DJEDEDJR�QJ�%DWDV�DW�/LSXQDQ����

�6,%2/�
7UDGH�8QLRQ�&RQJUHVV�RI�WKH�3KLOLSSLQHV�6ROLGDULW\�&HQWHU
8JQD\DQ�QJ�.DEDEDLKDQ�VD�3XOLWLND��8.3�
�:$1'�
:RPHQ¶V�%XVLQHVV�&RXQFLO
:RPHQ¶V�,QLWLDWLYH�IRU�6XVWDLQDEOH�(FRQRPLF�$FWLRQ��,QF���:LVHDFW��
:RPHQ¶V�&ULVLV�&HQWHU



:RPHQ¶V�)HDWXUH�6HUYLFH
:RPDQ+HDOWK�3KLOLSSLQHV
:RPHQ¶V�0HGLD�&LUFOH�)RXQGDWLRQ�
:RPHQ¶V�/HJDO�(GXFDWLRQ��$GYRFDF\�DQG�'HIHQVH�)RXQGDWLRQ��,QF���:RPHQ/($'�
:RPHQ¶V�/HJDO�%XUHDX
:RPHQ�LQ�1DWLRQ�%XLOGLQJ
:RPHQ¶V�6WXGLHV�$VVRFLDWLRQ�RI�WKH�3KLOLSSLQHV��:6$3�

7KH�1&5):�ZLVKHV�WR�DFNQRZOHGJH�WKH�LQGLYLGXDO�FRQWULEXWLRQV�RI�WKH�IROORZLQJ�FRQVXOWDQWV�LQ�WKH�
SUHSDUDWLRQ�RI�WKH�UHSRUW��-HDQ�)UDQFHV�,OOR��5RVDQLWD�6HUUDQR��DQG 0DQXHOD�6LOYD�



,QWURGXFWLRQ

,� 7KH� SUHVHQW� UHSRUW� UHSUHVHQWV� WKH� FRPELQHG� ILIWK� DQG� VL[WK� UHSRUWV� RI� WKH� 3KLOLSSLQHV� RQ� WKH�
LPSOHPHQWDWLRQ� RI� WKH� 81� &RQYHQWLRQ� RQ� WKH� (OLPLQDWLRQ� RI� $OO� )RUPV� RI� 'LVFULPLQDWLRQ� $JDLQVW�
:RPHQ��7KH�:RPHQ¶V�&RQYHQWLRQ���,W�FRYHUV�WKH�SHULRG�IURP�WKH�VXEPLVVLRQ�RI�WKH�IRXUWK�UHSRUW�
LQ�'HFHPEHU������WR�'HFHPEHU�������

,��� $V�LQ�WKH�SDVW��WKLV�UHSRUW�EHQHILWHG�IURP�WKH�FRQWULEXWLRQV�RI�FRQFHUQHG�JRYHUQPHQW�DJHQFLHV�DQG�
QRQ�JRYHUQPHQW� RUJDQL]DWLRQV� �1*2V��� 7KH� 1DWLRQDO� &RPPLVVLRQ� RQ� WKH� 5ROH� RI� )LOLSLQR�:RPHQ�
�1&5):��� WKH� QDWLRQDO� PDFKLQHU\� IRU� WKH� DGYDQFHPHQW� RI� ZRPHQ� LQ� WKH� FRXQWU\�� FRQVWLWXWHG� D�
WHFKQLFDO� FRPPLWWHH� DQG� VHYHUDO� VXEFRPPLWWHHV� WR� IDFLOLWDWH� WKH� SUHSDUDWLRQ� RI� WKH� UHSRUW�� � $�
EULHILQJ� RQ� WKH� :RPHQ¶V� &RQYHQWLRQ�� LWV� SURYLVLRQV� DQG� WKH� 81� &RPPLWWHH� UHVSRQVLEOH� IRU� WKH�
PRQLWRULQJ�RI�WKH�:RPHQ¶V�&RQYHQWLRQ�ZDV�RUJDQL]HG�IRU�JRYHUQPHQW�DQG�1*2V�E\�WKH�1&5):�LQ�
FRRSHUDWLRQ� ZLWK� WKH� 'HSDUWPHQW� RI� )RUHLJQ� $IIDLUV� �')$��� 6HYHUDO� WHFKQLFDO� PHHWLQJV� ZHUH�
FRQGXFWHG�ZLWK� JRYHUQPHQW� DQG� 1*2V IRU� WKH� SUHSDUDWLRQ� RI� WKH� UHSRUW�� )LQDOO\�� D� JRYHUQPHQW�
1*2� FRQVXOWDWLRQ� ZRUNVKRS� ZDV� KHOG� WR� YDOLGDWH� WKH� FRPSUHKHQVLYHQHVV�� FRPSOHWHQHVV� DQG�
DFFXUDF\� RI� WKH� LQIRUPDWLRQ� DQG� DQDO\VHV� SUHVHQWHG� LQ� WKH� UHSRUW�� $� JURXS� RI� H[SHUWV� IURP�
JRYHUQPHQW�DQG�1*2V�DOVR�UHYLHZHG�WKH�GUDIW�UHSRUW�IRU�LWV�ILQDOL]DWLRQ�

,��� )ROORZLQJ� WKH� IRUPDW� LQGLFDWHG� LQ� WKH� QHZ� UHSRUWLQJ� JXLGHOLQHV� RQ� WKH�:RPHQ¶V� &RQYHQWLRQ�� WKH�
UHSRUW� FRQVLVWV� RI� WKUHH� SDUWV�� 3DUW� 2QH� FRQWDLQV� UHVSRQVHV� WR� WKH� FRQFOXGLQJ� FRPPHQWV� DQG�
UHFRPPHQGDWLRQV�PDGH� E\� WKH� 81� &RPPLWWHH� RQ� WKH� (OLPLQDWLRQ� RI� $OO� )RUPV� RI� 'LVFULPLQDWLRQ�
$JDLQVW�:RPHQ� �81�&('$:��RQ� WKH� IRXUWK� UHSRUW� VXEPLWWHG�E\� WKH�3KLOLSSLQH�JRYHUQPHQW��3DUW�
7ZR�� WKH�6XPPDU\�� FRQWDLQV� LQIRUPDWLRQ�XSGDWHV�RQ� WKH�3KLOLSSLQH�SROLWLFDO�� VRFLDO� DQG�HFRQRPLF�
VLWXDWLRQ� LQFOXGLQJ� XSGDWHV� RQ� WKH� VLWXDWLRQ� RI� )LOLSLQR�ZRPHQ�� 7KLV� SDUW� DOVR� VXPPDUL]HV�PDMRU�
SROLF\� DQG� SURJUDP� GHYHORSPHQWV� WKDW� UHVSRQG� WR� ZRPHQ¶V� FRQFHUQV� DQG� KLJKOLJKWV� UHPDLQLQJ�
LVVXHV� DQG� REVWDFOHV� WR� ZRPHQ¶V� IXOO� SDUWLFLSDWLRQ� LQ� GHYHORSPHQW�� 3DUW� 7KUHH� SURYLGHV� VSHFLILF�
LQIRUPDWLRQ�UHJDUGLQJ�WKH�LPSOHPHQWDWLRQ�RI�$UWLFOHV���WR����RI�WKH�:RPHQ¶V���&RQYHQWLRQ���

,�� $V� D� VLJQDWRU\�� WKH� 3KLOLSSLQHV� LV� FRPPLWWHG� WR� LPSOHPHQW� WKH� &RQYHQWLRQ� DV� ZHOO� DV� RWKHU�
LQWHUQDWLRQDO� DJUHHPHQWV� WR� LPSURYH� WKH� VLWXDWLRQ� RI� ZRPHQ� ZRUOGZLGH�� VXFK� DV� WKH� %HLMLQJ�
'HFODUDWLRQ�DQG�3ODWIRUP�IRU�$FWLRQ��3)$��DQG�WKH�%HLMLQJ�3OXV�)LYH�2XWFRPH�'RFXPHQW��7KLV�UHSRUW�
WKXV�FRYHUV�XSGDWHV�RQ�ODZV��SROLFLHV��DQG�SURJUDPV�WKDW�ZHUH�SXW�LQ�SODFH�WR�DGGUHVV�WKH�SUREOHPV�
DQG� LVVXHV� UHODWHG� WR� WKH� YDULRXV� DUWLFOHV� RI� WKH� &RQYHQWLRQ� DQG� WKH� UHOHYDQW� SURYLVLRQV� RI� WKH�
%HLMLQJ�GHFODUDWLRQV�IRU�WKH�SHULRG�IURP������WR������

,�� 7KH�81�&('$:�LV�UHTXHVWHG�WR�UHIHU�WR�DQ�DSSHQGHG�OLVW�RI�UHIHUHQFHV��DFURQ\PV��DQG�WDEOHV�XVHG�
LQ�WKH�UHSRUW�



�
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�� 7KH� *RYHUQPHQW� RI� WKH� 5HSXEOLF� RI� WKH� 3KLOLSSLQHV� ZHOFRPHG� WKH� VXJJHVWLRQV� DQG�
UHFRPPHQGDWLRQV� E\� WKH� 8QLWHG� 1DWLRQV� &RPPLWWHH RQ� WKH� (OLPLQDWLRQ� RI� $OO� )RUPV� RI�
'LVFULPLQDWLRQ�DJDLQVW�:RPHQ��81�&('$:��&RPPLWWHH�RQ�LWV�IRXUWK�SHULRGLF�UHSRUW��ZKLFK�WKH�
3KLOLSSLQH�'HOHJDWLRQ�SUHVHQWHG�RQ����-DQXDU\�������7KH�81�&('$:�&RQFOXGLQJ�&RPPHQWV��
ZKLFK� IDLUO\� FDSWXUHG� WKH� VWDWXV� RI� )LOLSLQR� ZRPHQ� DQG� SULRULW\� DUHDV� RI� DFWLRQ�� ZHUH�
GLVVHPLQDWHG� WR� DOO� FRQFHUQHG� JRYHUQPHQW� DJHQFLHV� XQGHU� ZKRVH� PDQGDWHV� DQG� SURJUDPV�
WKHVH�FRPPHQWV�FRXOG�EH�DGGUHVVHG��7KH�1DWLRQDO�&RPPLVVLRQ�RQ�WKH�5ROH�RI�)LOLSLQR�:RPHQ�
�1&5):��DOVR�VKDUHG�WKH�&RQFOXGLQJ�&RPPHQWV�ZLWK�QRQ�JRYHUQPHQWDO�RUJDQL]DWLRQV��1*2V��
DQG�HYHU\RQH�HOVH�ZKR�SDUWLFLSDWHG�LQ�WKH�SUHSDUDWLRQ�RI�WKH�UHSRUW��

�� $V� DQ� RYHUDOO� UHVSRQVH�� WKH� 3KLOLSSLQH� JRYHUQPHQW� LQIRUPV� WKH�81�&('$:� WKDW� LWV� &RQFOXGLQJ�
&RPPHQWV�VHUYHG�DV�LQSXWV�LQWR�WKH�DQQXDO�*HQGHU�DQG�'HYHORSPHQW��*$'��3ODQV�RI�FRQFHUQHG�
JRYHUQPHQW�DJHQFLHV��(DFK�DJHQF\�LV�UHTXLUHG�E\� ODZ�WR�VXEPLW�D�*$'�SODQ�WKDW�GHWDLOV�KRZ�LW�
LQWHQGV�WR�LPSOHPHQW�LWV�PDQGDWH�XQGHU�WKH�3KLOLSSLQH�3ODQ�IRU�*HQGHU�5HVSRQVLYH�'HYHORSPHQW�
�33*'��� )UDPHZRUN� 3ODQ� IRU� :RPHQ�� *$'� %XGJHW� 3ROLF\�� JHQGHU� HTXDOLW\�UHODWHG� ODZV DQG�
LQWHUQDWLRQDO�DJUHHPHQWV�

�� 7R� IDFLOLWDWH� WKH� LPSOHPHQWDWLRQ� RI� WKH� :RPHQ¶V� &RQYHQWLRQ� DQG� RWKHU� LQWHUQDWLRQDO�
DJUHHPHQWV��WKH�3KLOLSSLQHV�IRUPXODWHG�GHYHORSPHQW�SODQV�IRU�ZRPHQ���7KH�SODQV�WUDQVODWH�WKH�
SURYLVLRQV� LQ� WKH� LQWHUQDWLRQDO� FRPPLWPHQWV� LQWR� VSHFLILF� SROLF\� DQG� SURJUDP�PHDVXUHV�� 7KH�
SODQV� DOVR� VHHN� WR� DGGUHVV� WKH� JDSV� LQ� WKH� LPSOHPHQWDWLRQ� RI� WKH� VDLG� DJUHHPHQWV� DQG�
LQIRUPHG�WKH�GHYHORSPHQW�HIIRUWV�IRU�ZRPHQ�RI�WKH�SDVW�DQG�SUHVHQW� OHDGHUV�RI�JRYHUQPHQW���
7KH� ILUVW� SODQ�� GHYHORSHG� GXULQJ� WKH� WHUP� RI� IRUPHU� 3UHVLGHQW� &RUD]RQ� $TXLQR� ZDV� WKH�
3KLOLSSLQH� 'HYHORSPHQW� 3ODQ� IRU� :RPHQ� ������������� IROORZHG� E\� WKH� ���\HDU� � SHUVSHFWLYH�
SODQ�� WKH� 3KLOLSSLQH�3ODQ� IRU�*HQGHU�5HVSRQVLYH�'HYHORSPHQW� �33*'�� ������������XQGHU� WKH�
WHUP�RI�IRUPHU�3UHVLGHQW�)LGHO�5DPRV���)URP�WKH�33*'��WKH�)UDPHZRUN�3ODQ�IRU�:RPHQ��)3:��
ZDV� GUDZQ�� � $� WLPH� VOLFH� � RI� WKH� 33*'�� WKH� )3:�RXWOLQHV� LQWHUYHQWLRQV� IRU�ZRPHQ� WKDW� WKH�
DGPLQLVWUDWLRQ�RI�3UHVLGHQW�*ORULD�0DFDSDJDO�$UUR\R�ZLOO�FDUU\�RXW� WR�UHVSRQG�WR�WKH SUHVVLQJ�
DQG� HPHUJLQJ� QHHGV� RI� ZRPHQ� LQ� WKUHH� DUHDV� RI� FRQFHUQ�� QDPHO\�� � �D�� ZRPHQ¶V� HFRQRPLF�
HPSRZHPHQW���E��ZRPHQ¶V�KXPDQ�ULJKWV�DQG��F��JHQGHU�UHVSRQVLYH�JRYHUQDQFH��

�� :LWK�WKH�VXSSRUW�RI�ZRPHQ¶V�RUJDQL]DWLRQV�DQG�RWKHU�FLYLO�VRFLHW\�JURXSV��WKH�([HFXWLYH�%UDQFK�
RI� WKH� 3KLOLSSLQH�JRYHUQPHQW� OREELHG� WKH� /HJLVODWLYH�%UDQFK� WR� SDVV� OHJLVODWLRQ� FULWLFDO� WR� WKH�
SURWHFWLRQ� RI� ZRPHQ¶V� ULJKWV�� VXFK� DV� RQ� VROR� SDUHQWV�� DQWL�UDSH�� WUDIILFNLQJ� LQ� ZRPHQ� DQG�
GRPHVWLF� YLROHQFH� DQG� DEXVH� RI� ZRPHQ� LQ� LQWLPDWH� UHODWLRQVKLSV�� DQWL�UDSH�� 7KH� ([HFXWLYH�
%UDQFK� DOVR� VXSSRUWHG� WKH� LQIRUPDWLRQ� GLVVHPLQDWLRQ� DQG� *$'� SODQQLQJ� RI� WKH� -XGLFLDU\� WR�
HQVXUH WKH�HIIHFWLYH�LPSOHPHQWDWLRQ�RI�ODZV�RQ�ZRPHQ¶V�KXPDQ�ULJKWV�

�� 'HWDLOV� RQ� ZKDW� WKH� JRYHUQPHQW� KDV� GRQH� LQ� OLQH� ZLWK� WKH� 81� &('$:¶V� FRPPHQWV DQG�
UHFRPPHQGDWLRQV� VLQFH� ������ DQG�ZKDW� LW� LV� FRPPLWWHG� WR� SXUVXH�XQGHU� WKH� )3:�XS� WR� �����
IROORZV�

2Q�WKH�DGRSWLRQ�RI�D�SROLF\�FUHDWLQJ�VDIH�DQG�SURWHFWHG�MREV�IRU�ZRPHQ
³7KH� &RPPLWWHH� H[SUHVVHG� LWV� JUDYH� FRQFHUQ� DERXW� WKH� HFRQRPLF� UHIRUPV� ZKLFK� KDYH�
UHVXOWHG�LQ�SRVLWLYH�JURZWK�LQ�WKH�JURVV�QDWLRQDO�SURGXFW��*13���RQ�WKH�RQH�KDQG�DQG�WKH�
LQFUHDVLQJ� JDS� LQ� WKH� UDWHV� RI� HPSOR\PHQW� RI� ZRPHQ� DQG� PHQ� DQG� WKH� HFRQRPLF�
PDUJLQDOL]DWLRQ� RI� ZRPHQ� RQ� WKH� RWKHU�� 6XFK� GDPDJHV�� HYHQ� LI� VKRUW�WHUP�� ZLOO� EH�
LQFUHDVLQJO\�KDUG�WR�UHFWLI\��,W�DSSHDUV�WKDW��IRU�ODFN�RI�HFRQRPLF�OLYHOLKRRG��UXUDO�ZRPHQ�
PLJUDWH�WR�XUEDQ�DUHDV�ZKHUH�XQHPSOR\PHQW�LV�KLJKHU�WKDQ�HYHU��DQG�WKLV�PLJKW�DFFRXQW�
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IRU�WKH�ODUJH�QXPEHUV�RI�VH[�ZRUNHUV�LQ�LOOHJDO�SURVWLWXWLRQ�DQG�IRU�WKH�KLJK�SURSRUWLRQ�RI�
ZRPHQ�PLJUDWLQJ�DV�RYHUVHDV�ZRUNHUV���3DUDJUDSK�����&('$:������
³7KH�&RPPLWWHH�XUJHG�WKH�*RYHUQPHQW�RI�WKH�3KLOLSSLQHV�WR�DGRSW�D�WRS�SULRULW\�SROLF\�RI�
FUHDWLQJ�VDIH�DQG�SURWHFWHG�MREV�IRU�ZRPHQ�DQG�WKHLU�SDUWLFLSDWLRQ�DV�VXEFRQWUDFWRUV�DQG�
LQ� LQIRUPDO� VHFWRU�� DV�ZRUNHUV� LQ� IUHH� WUDGH� ]RQHV� RU� DV� LQ� FRPPHUFLDO� VH[�� DV�PLJUDQW�
RYHUVHDV�FRQWUDFW�ZRUNHUV�´��3DUDJUDSK�����&('$:������
³7KH�&RPPLWWHH�VXJJHVWHG�WKDW�WKH�*RYHUQPHQW�UH�H[DPLQH�LWV�HFRQRPLF�SROLF\�LQ�WKH�
OLJKW� RI� DODUPLQJ� LQGLFDWRUV� WKDW� HFRQRPLF� JURZWK� ZDV� RFFXUULQJ� ZKLOH� ZRPHQ� ZHUH�
EHLQJ�ZLGHO\�PDUJLQDOL]HG� DQG� H[SORLWHG�� RQ� WKH� RQH� KDQG�� DQG� HQFRXUDJHG� WR� OHDYH�
WKHLU�KRPHV�DQG�IDPLOLHV�IRU�RYHUVHDV�HPSOR\PHQW��RQ�WKH�RWKHU�KDQG�´��3DUDJUDSK�����
&('$:������

�� ,W�LV�WKH�SROLF\�RI�WKH�6WDWH�IRU�ZRPHQ�WR�SDUWLFLSDWH�LQ�DQG�EHQHILW�IURP�GHYHORSPHQW�RQ�DQ�
HTXDO� EDVLV� ZLWK� PHQ�� 'UDZQ� IURP� WKH� JHQGHU� HTXDOLW\� SURYLVLRQ� RI� WKH� 3KLOLSSLQH�
&RQVWLWXWLRQ�RI�������WKLV�SROLF\� LV�HFKRHG�LQ�VXFK�ODZV�DV�5HSXEOLF�$FW��5$��1R��������RU�
WKH�:RPHQ� LQ�'HYHORSPHQW�DQG�1DWLRQ�%XLOGLQJ�$FW�RI������� �7KH�SULQFLSOH�RI�HFRQRPLF�
JURZWK�ZLWK�VRFLDO�HTXLW\��ZKLFK�XQGHUSLQQHG�WKH�HFRQRPLF�SROLFLHV�RI�WKH�DGPLQLVWUDWLRQV�
XQGHU� UHYLHZ�� SURYLGHG� D� SROLF\� HQYLURQPHQW� VXSSRUWLYH� RI� WKH� SXUVXLW� RI� WKH� ULJKWV� DQG�
QHHGV�RI�PHQ�DQG�ZRPHQ�OLYLQJ�LQ�UXUDO�DUHDV�DQG�ZRUNLQJ�LQ�WKH�LQIRUPDO�VHFWRU��DV�ZHOO�
DV� WKRVH� LQ� KRPHZRUN� DQG� LQ� RYHUVHDV� HPSOR\PHQW�� 7KH� IXOILOOPHQW� RI� ZRPHQ¶V� ULJKW� WR�
HPSOR\PHQW�� LQFOXGLQJ� RFFXSDWLRQDO� KHDOWK� DQG� SHUVRQDO� VDIHW\� DW� ZRUN�� KDV� EHHQ� DQ�
RQJRLQJ� FRQFHUQ� RI� WKH� 3KLOLSSLQH� JRYHUQPHQW�� 7KH� SURWHFWLRQ� RI� WKH� OLYHOLKRRG� DQG�
PLQLPXP�EDVLF�QHHGV�RI�WKH�SRRU�LV�DQRWKHU�RYHUULGLQJ�FRQFHUQ��

�� $V� QRWHG� XQGHU� $UWLFOH� ��� DV� FKDLU� RI� $3(&� LQ� ������ WKH� 3KLOLSSLQHV�� LQ� SDUWQHUVKLS� ZLWK�
&DQDGD�� KRVWHG� WKH� ILUVW� PHHWLQJ� RI� WKH� $3(&�:RPHQ� /HDGHUV¶� 1HWZRUN�� ZKLFK� OHG� WR� DQ�
$3(&�/HDGHUV¶�FRPPLWPHQW�WR�³WKH�IXOO�SDUWLFLSDWLRQ�RI�ZRPHQ�DQG�\RXWK´�LQ�$3(&�SURJUDPV��
SURFHVVHV�DQG�DFWLYLWLHV��6XEVHTXHQW�/HDGHUV¶�0HHWLQJV�EXLOW�RQ� WKLV� LQLWLDO� FRPPLWPHQW�DQG�
WRGD\�� WKH� JHQGHU� SHUVSHFWLYH� LV� ILUPO\� HVWDEOLVKHG� DV� D� FURVVFXWWLQJ� WKHPH� LQ� $3(&�� 7KH�
3KLOLSSLQHV� SOD\HG� NH\� UROHV� LQ� WKLV� SURFHVV�� ,W� KRVWHG� WKH� ILUVW� $3(&�0LQLVWHULDO�0HHWLQJ�RQ�
:RPHQ�LQ������WR�GLVFXVV�WKH�SRWHQWLDO�QHJDWLYH�LPSDFW�RI�WUDGH�OLEHUDOL]DWLRQ�DQG�HFRQRPLF�
GHUHJXODWLRQ�RQ�ZRPHQ�DQG�RWKHU�YXOQHUDEOH�VHFWRUV��,Q�SDUWQHUVKLS�ZLWK�1HZ�=HDODQG��WKH�
3KLOLSSLQHV� SUHSDUHG� WKH�EDFNJURXQG�SDSHU� RQ� WKH� LPSDFW� RI� WUDGH� OLEHUDOL]DWLRQ�SROLFLHV�RQ�
ZRPHQ� IRU� WKH� 6HFRQG� $3(&� 0LQLVWHULDO� 0HHWLQJ� RQ� :RPHQ KHOG� LQ� 6HSWHPEHU� ����� LQ�
*XDGDODMDUD�� 0H[LFR� �$3(&� ������� � 7KH� SDSHU� KLJKOLJKWHG� WKH� QHJDWLYH� LPSDFW� RI� WUDGH�
OLEHUDOL]DWLRQ�SROLFLHV�RQ�ZRPHQ���7KH�SDSHU�UHFRPPHQGHG�WKH�QHHG�WR�UHYLHZ�VDLG�SROLFLHV�WR�
HQVXUH�WKDW�HFRQRPLF��VRFLDO�DQG�SROLWLFDO�ULJKWV�RI�ZRPHQ�DUH�SURWHFWHG�DQG�SURPRWHG�

�� ,QWHUYHQWLRQV� XQGHU� )3:�� )RU� ����������� WKH� JRYHUQPHQW� SXUVXHV� PRUH� YLJRURXVO\� WKH�
SURWHFWLRQ�RI� WKH� ULJKWV�RI�ZRPHQ� LQ� WKH�HFRQRP\�DORQJ� WKH�GLUHFWLRQ�VHW�E\� WKH�)3:��,W�
IRFXVHV�RQ�³SURPRWLQJ�ZRPHQ¶V�HFRQRPLF�HPSRZHUPHQW�WKURXJK�DFFHVV�WR�FDSLWDO��PDUNHW��
WUDLQLQJ�� LQIRUPDWLRQ�� WHFKQRORJ\� DQG� WHFKQLFDO� DVVLVWDQFH�� MXVW� ZDJHV� DQG� EHQHILWV��
SURWHFWLRQ�DJDLQVW�H[SORLWDWLRQ��SDUWLFLSDWLRQ�LQ�HFRQRPLF�GHFLVLRQ�PDNLQJ�DQG�VDIH�ZRUNLQJ�
FRQGLWLRQV�´� $PRQJ� WKH� QHZ� PHDVXUHV� DUH�� �D�� UDLVLQJ� ZRPHQ¶V� DZDUHQHVV� RI� WKHLU�
HFRQRPLF�ULJKWV�DQG�SDUWLFLSDWLRQ�RI�WKH�FRPPXQLW\� LQ�HQVXULQJ�ZRPHQ¶V�HFRQRPLF�ULJKWV��
�E�� HQKDQFLQJ� FDSDFLWLHV� RI� HPSOR\HUV� WR� LPSOHPHQW� ZRPHQ� UHODWHG� ODERU� ODZV�� �F��
SURPRWLQJ� FRRSHUDWLRQ� EHWZHHQ� ZRPHQ� ZRUNHUV� DQG� ZRPHQ� EXVLQHVV� RZQHUV� DQG�
PDQDJHUV�� DQG� �G�� IDFLOLWDWLRQ� RI� ZRPHQ¶V� SDUWLFLSDWLRQ� LQ� HFRQRPLF� JRYHUQDQFH� WKURXJK�
VXSSRUW�RI�RUJDQL]LQJ�RI�ZRPHQ�LQ�JRYHUQPHQW�DQG�EXVLQHVV�VHFWRUV��
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�� ,Q� WKH� FRXQWU\�� WKH� DGYRFDF\� IRU� JHQGHU� VHQVLWLYLW\� LQ� HFRQRPLF� SROLF\�PDNLQJ� FRQWLQXHV��
7KH� :RPHQ¶V� %XVLQHVV� &RXQFLO� RI� WKH� 3KLOLSSLQHV� EHFDPH� D� PDMRU� GLDORJXH� SDUWQHU� RI�
JRYHUQPHQW�RQ�WKH�LPSDFW�RI�HFRQRPLF�LVVXHV�RQ�ZRPHQ��2WKHU�UHVRXUFH�JURXSV�SURGXFHG�
SROLF\�VWXGLHV�RQ�VXFK�LVVXHV�DV�WKH�LPSDFW�RI�JOREDOL]DWLRQ�DQG�WKH����� HFRQRPLF�FULVLV�RQ�
ZRPHQ�� 7KHVH� KDYH� EHHQ� FULWLFDO� LQSXWV� LQ� WKH� JRYHUQPHQW¶V� HIIRUWV� WR� SURWHFW� ZRPHQ¶V�
HFRQRPLF�ULJKWV�

��� $V� UHSRUWHG� LQ� $UWLFOH� ���� ELODWHUDO� DQG� PXOWLODWHUDO� DJUHHPHQWV� DUH� EHLQJ� QHJRWLDWHG� WR�
SURWHFW�WKH�ULJKWV�RI�RYHUVHDV�ZRUNHUV�LQFOXGLQJ�ZRPHQ��0HFKDQLVPV�DUH�LQ�SODFH�LQ�VRPH�
FRXQWULHV��%LODWHUDO� DUUDQJHPHQWV�ZLWK�VRPH�KRVW�FRXQWULHV� �VXFK�DV� WKH�8QLWHG�.LQJGRP��
6ZLW]HUODQG��%HOJLXP��.XZDLW��IRU�XVH�RI�VWDQGDUG�HPSOR\PHQW�FRQWUDFWV�DQG VRFLDO�VHFXULW\�
FRYHUDJH�ZHUH�IRUJHG���

��� (IIRUWV�ZHUH�SXUVXHG�WR� LQFUHDVH�WKH�DFFRXQWDELOLW\�RI�UHFUXLWPHQW�DJHQFLHV�DQG�3KLOLSSLQH�
2YHUVHDV� /DERU� 2IILFHUV� IRU� WKH� SURWHFWLRQ� RI� RYHUVHDV� )LOLSLQR� ZRUNHUV� �2):��� � 6WULFWHU�
UXOHV� IRU� WKH� HQWU\� RI� QHZ� UHFUXLWPHQW� DJHQF\� DQG� VWLIIHU� SHQDOWLHV� IRU� YLRODWRUV� ZHUH�
DGRSWHG�

��� 7KH� JRYHUQPHQW� LV� ULJRURXVO\� SXUVXLQJ� WKH� PRGHUQL]DWLRQ� RI� ILVKHULHV� DQG� DJULFXOWXUH�
VHFWRUV�DV�PDQGDWHG�E\�WKH�SDVVDJH�RI�WKH�$JULFXOWXUH�DQG�)LVKHULHV�0RGHUQL]DWLRQ�$FW�RI�
������ ,W� LV� KRSHG� WKDW� WKH�SURJUDPV�ZLOO� UDLVH� UXUDO� LQFRPH�DQG�HQVXUH� IRRG� VHFXULW\�� DV�
ZHOO�DV�SURPRWH�UXUDO�GHYHORSPHQW�

��� 7KH�ODERU�GHSDUWPHQW�� LQ�SDUWQHUVKLS�ZLWK�JRYHUQPHQW�DQG�QRQ�JRYHUQPHQW�VWDNHKROGHUV��
SURGXFHG� WKH� &RXQWU\� 3URJUDP� IRU� WKH� LQIRUPDO� VHFWRU�� ZKLFK� VRXJKW� WR� LQVWLWXWLRQDOL]H�
SURJUDPV�DQG�SROLFLHV�IRU�WKH�LQIRUPDO�VHFWRU�WKURXJK�ORFDO�JRYHUQPHQWV��VHH�$UWLFOH��� IRU�
GHWDLOV���$SSURYHG�E\�WKH�6RFLDO�'HYHORSPHQW�&RPPLWWHH�RI�WKH�&DELQHW� LQ�-XO\�������WKH�
SURJUDP� UHSOLFDWHV� WKH� OHVVRQV� IURP� WKH� SLORW�� LQFOXGLQJ� FDSDFLW\� GHYHORSPHQW� RI� ORFDO�
JRYHUQPHQWV�WR�VXSSRUW�WKHLU�UHVSHFWLYH� LQIRUPDO�VHFWRUV��SDUWLFXODUO\�WKRVH� LQ�UXUDO�DUHDV��
DQG�VWUHQJWKHQLQJ�RI�RUJDQL]DWLRQV�RI�LQIRUPDO�VHFWRU�ZRUNHUV�DW�WKH�ORFDO�OHYHO�

��� $V�GLVFXVVHG�LQ�$UWLFOH����DQG�$UWLFOH�����WKH�3KLOLSSLQH�*RYHUQPHQW��FRJQL]DQW�RI�WKH�WKUHDWV�
WKDW�HFRQRPLF�GHUHJXODWLRQ�DQG�WUDGH�OLEHUDOL]DWLRQ�SUHVHQW�WR�VRPH�VHFWRUV�RI�WKH�HFRQRP\�
KDV�VWUHQJWKHQHG�SURJUDPV�IRU�JHQHUDWLQJ�DOWHUQDWLYH�HPSOR\PHQW�RSSRUWXQLWLHV��$PRQJ�WKH�
HOHPHQWV�RI�WKH�QDWLRQDO�VWUDWHJ\�DUH�

D� 0DNLQJ�ILQDQFLQJ�DYDLODEOH�IRU�PHQ�DQG�ZRPHQ�LQ�VPDOO�DQG�PHGLXP�HQWHUSULVHV��60(���DV�
ZHOO�DV�WKRVH�LQ�PLFUR�DQG�FRWWDJH�HQWHUSULVHV��

E� (QWUHSUHQHXUVKLS� GHYHORSPHQW� DQG� WUDLQLQJ� LQ� LQGXVWU\�IRFXVHG� VNLOOV� IRU� ZRPHQ� LQ� WKH�
PLFUR��FRWWDJH�DQG�60(�VHFWRUV�

F� 7HFKQLFDO�DVVLVWDQFH�WR�LPSURYH�WKH�SURGXFWLYLW\�DQG�ZRUNLQJ�FRQGLWLRQV�RI�VPDOO�HQWHUSULVHV��
ZLWK�GXH�DWWHQWLRQ�WR�IHPDOH�GRPLQDWHG�RQHV�OLNH�WKH�JDUPHQWV�DQG�MHZHOU\�VHFWRUV�

G� 3URPRWLRQ�RI�UXUDO�HPSOR\PHQW�WKURXJK�VHOI�HPSOR\PHQW�DQG�HQWUHSUHQHXUVKLS��DQG
H� )DFLOLWDWLRQ� RI� HPSOR\PHQW� IRU� GRPHVWLF� DQG� RYHUVHDV� ZRUN� WKURXJK� WKH� 3KLOMREQHW�

�,QWHUQHW�HPSOR\PHQW�VHUYLFH� IDFLOLWDWLRQ��DV�ZHOO�DV�DFFHVV�WR�RWKHU�JRYHUQPHQW�VHUYLFHV�
OLNH� FUHGLW� DQG� WUDLQLQJ� WKURXJK� 3XEOLF� (PSOR\PHQW� 6HUYLFHV� 2IILFHV� �3(62�� DW� WKH� ORFDO�
OHYHOV�



�

2Q�LQIRUPDWLRQ�DQG�VXSSRUW�VHUYLFHV�WR�ZRPHQ�RYHUVHDV�ZRUNHUV
³7KH� &RPPLWWHH� VWURQJO\� UHFRPPHQGHG� WKDW� WKH� *RYHUQPHQW� HVWDEOLVK� D� VSHFLDO�
QDWLRQDO� IRFDO� SRLQW� WR� SURYLGH� LQIRUPDWLRQ� DQG� VXSSRUW� VHUYLFHV� WR� ZRPHQ� EHIRUH�
GHSDUWXUH� WR� RYHUVHDV� ZRUN�� DV� ZHOO� DV� LQ� WKH� UHFHLYLQJ� FRXQWULHV� LQ� FDVHV� RI� QHHG�´�
�3DUDJUDSK����

����7KH� LPSOHPHQWDWLRQ�RI� WKH�0LJUDQW�:RUNHUV�DQG�2YHUVHDV�)LOLSLQRV�$FW�RI������ZHQW� LQWR� IXOO�
JHDU�GXULQJ�WKH�SHULRG�XQGHU�UHYLHZ��,Q�OLQH�ZLWK�WKH�ODZ��WKH�3UHVLGHQW�DSSRLQWHG�LQ�PLG�������
D� IRUPHU� ZRPDQ� PLJUDQW� ZRUNHU� WR� WKH� *RYHUQLQJ� %RDUG� RI� WKH� 3KLOLSSLQH� 2YHUVHDV�
(PSOR\PHQW�$XWKRULW\��32($���ZKLFK�LV�WKH�RIILFLDO�UHJXODWRU\�ERG\�IRU�RYHUVHDV�HPSOR\PHQW��
2WKHU� NH\� PHDVXUHV� WKDW� ZHUH� SXW� LQ� SODFH� LQFOXGH� DGGLWLRQDO� ZHOIDUH� VHUYLFHV� IRU� 2):V�
EHJLQQLQJ������XQGHU� WKH�SURJUDP�³,QWHUQDWLRQDO�6RFLDO�:HOIDUH�6HUYLFHV� IRU�)LOLSLQRV´�RI� WKH�
VRFLDO�ZHOIDUH�GHSDUWPHQW��$V�SDUW�RI�WKLV�SURJUDP��WKH�GHSDUWPHQW�GHSOR\HG�WKH�ILUVW�EDWFK�RI�
VRFLDO�ZHOIDUH�RIILFHUV� WR�ILYH�0LGGOH�(DVWHUQ�FRXQWULHV��$EX�'KDEL��'XEDL��.XZDLW��4DWDU��DQG�
6DXGL�$UDELD��DQG�WKUHH�$VLDQ�GHVWLQDWLRQV��6LQJDSRUH��+RQJ�.RQJ��DQG�7DLZDQ���DQG�ILHOGHG�D�
VRFLDO�ZHOIDUH� DWWDFKp� LQ�0DOD\VLD� DQG� VRFLDO�ZRUNHUV� LQ� -DSDQ��7KH\�DUH�H[SHFWHG� WR� UHQGHU�
GLUHFW� VHUYLFHV� �WUDQVSRUWDWLRQ�� VKHOWHU�� DQG� IRRG� DVVLVWDQFH��� FDVH� PDQDJHPHQW�� LQFOXGLQJ�
UHIHUUDOV� WR� RWKHU� VRFLDO� VHUYLFHV�� FRXQVHOLQJ�� JURXS� WKHUDS\�� DQG� ILOLQJ� RI� FDVHV�� MDLO� DQG�
KRVSLWDO�YLVLWV��YDOXHV�HQKDQFHPHQW�DQG�VNLOOV�WUDLQLQJ��DQG�DGYRFDF\�DQG�VRFLDO�PRELOL]DWLRQ��$�
\HDU�VLQFH�WKHLU�GHSOR\PHQW��WKH�VRFLDO�ZHOIDUH�RIILFHUV�KDYH�EHHQ�DEOH�WR�DVVLVW�������)LOLSLQRV�
LQ�0DOD\VLD��������)LOLSLQRV� LQ�-DSDQ������)LOLSLQRV� LQ�+RQJ�.RQJ��DQG�������)LOLSLQRV� LQ�RWKHU�
FRXQWULHV� ZKHUH� VDLG� RIILFHUV� VHUYH� DV� WHFKQLFDO� DVVLVWDQWV� WR� WKH� ODERU� DWWDFKp�� $ERXW� ���
SHUFHQW�RI�WKH�FOLHQWV�DUH�ZRPHQ��DJHG����WR����\HDUV��WKH�UHVW�DUH�PHQ�DQG�FKLOGUHQ�

�����3UH�GHSDUWXUH�LQIRUPDWLRQ�DQG�VXSSRUW�VHUYLFHV�IRU�2):
D� 7KH� &RPPLVVLRQ� RQ� )LOLSLQRV� 2YHUVHDV� FUHDWHG� WKH� 0LJUDQWV� $GYLVRU\� DQG� ,QIRUPDWLRQ�

1HWZRUN��0$,1��� WR�HIIHFWLYHO\�GLVVHPLQDWH� LQIRUPDWLRQ�RQ�PLJUDWLRQ�FRQFHUQV�WR�WKH�SXEOLF��
0$,1� 'HVNV� ZHUH� VHW� XS� DW� UHJLRQDO�� SURYLQFLDO�� FLW\�� PXQLFLSDO� DQG� EDUDQJD\� OHYHOV�� DQG�
LQIRUPDWLRQ� FDPSDLJQV� FRQGXFWHG� LQ�YDULRXV� UHJLRQV��1*2V�KDYH�EHHQ�DFWLYH� LQ� LQIRUPDWLRQ�
GLVVHPLQDWLRQ��HGXFDWLRQ�DQG�WUDLQLQJ��

E� )RU�ZRPHQ�2):�LQ�GRPHVWLF�HPSOR\PHQW�ZKR�DUH�YXOQHUDEOH�WR�PDOWUHDWPHQW��DEXVH��DQG�
RWKHU�IRUPV�RI�YLROHQFH��WKH�32($�KDV�GHYHORSHG�D�VNLOO�DQG�FRXQWU\�VSHFLILF�SUH�GHSDUWXUH�
RULHQWDWLRQ� SURJUDP�� DQG� FRQGXFWHG� LW� WKURXJK� DFFUHGLWHG� 1*2V�� 7KH� V\OODEXV� LQFOXGHV�
PRGXOHV� RQ� KHDOWK� DQG� VH[XDOLW\�� +,9�$,'6�� VHOI�GHIHQVH� WHFKQLTXHV� DQG� RWKHU� VSHFLDO�
LQIRUPDWLRQ�QHHGV�RI�ZRPHQ�ZRUNHUV�

F� )RU� RYHUVHDV� SHUIRUPLQJ� DUWLVWV� RU� HQWHUWDLQHUV�� PDQ\� RI� ZKRP� DUH� ZRPHQ�� D�
FRPSUHKHQVLYH�RULHQWDWLRQ�SURJUDP�IRU�HQWHUWDLQHUV��&23(��DLPV�WR�HQVXUH�MRE�UHDGLQHVV�RI�
DUWLVWV�DQG� WR� UDLVH� WKHLU�DZDUHQHVV�RQ� WKHLU� ULJKWV��KHDOWK�� LOOHJDO� UHFUXLWPHQW�� WUDIILFNLQJ��
VHOI�GHYHORSPHQW��EHWWHU�FDUHHU�RSWLRQV�

��� *HQGHU�UHVSRQVLYH� VXSSRUW� V\VWHP� LQ� KRVW� FRXQWULHV�� )HPDOH� 3KLOLSSLQH�2YHUVHDV� /DERU�2IILFHUV�
DQG�IHPDOH�ZHOIDUH�RIILFHUV�DUH�SRVWHG�LQ�FRXQWULHV�ZKHUH�WKHUH�DUH�ODUJH�SRSXODWLRQV�RI�)LOLSLQR�
ZRPHQ�ZRUNHUV��0RUHRYHU��WKH 2YHUVHDV�:RUNHUV¶�:HOIDUH�$GPLQLVWUDWLRQ��2::$��LPSOHPHQWV�D�
QXPEHU�RI�SURJUDPV�IRU�VHFXULW\�DQG�VRFLDO�SURWHFWLRQ�RI�ZRPHQ�DQG�PHQ�2):��RQ�VLWH�VXSSRUW��
LQFOXGLQJ�UHSDWULDWLRQ�DVVLVWDQFH�WR�GLVWUHVVHG�2):�DQG�OHJDO�VHUYLFHV��LQVXUDQFH�FRYHUDJH�IRU�DOO�
2):�ZKR�KDYH�SDLG� WKH�2::$� IHH��7KRXVDQGV�RI�2):�KDYH�EHQHILWHG� IURP� WKHVH�SURJUDPV��
$UWLFOH� ��� SUHVHQWV� D� GHWDLOHG� GLVFXVVLRQ� RI� JRYHUQPHQW� DFWLRQV� WR� SURWHFW� RYHUVHDV� )LOLSLQR�
ZRUNHUV�DQG�RWKHU�RYHUVHDV�)LOLSLQRV��LQFOXGLQJ�)LOLSLQR�ZRPHQ�PDUU\LQJ�IRUHLJQHUV��
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��� ,QWHUYHQWLRQV� XQGHU� )3:�� $PRQJ� WKH� HQYLVLRQHG� RXWFRPHV� RI� )3:� LV� WKH� IXOILOOPHQW� RI� WKH�
ULJKWV�RI�ZRPHQ�2):�DQG�WUDIILFNHG�ZRPHQ��,Q�WKLV�FRQQHFWLRQ��WKH�JRYHUQPHQW�ZLOO�FRQWLQXH�
LPSOHPHQWLQJ�SROLFLHV� DQG�RWKHU�PHDVXUHV� WR�SURWHFW�2):�DQG�RWKHU�ZRPHQ�ZRUNHUV�DQG� WR�
SUHYHQW�WUDIILFNLQJ���

2Q�VH[�GLVDJJUHJDWLRQ�RI�GDWD�DQG�PHDVXULQJ�WKH�HIIHFWV�RI
JRYHUQPHQW�SROLFLHV�DQG�SURJUDPV

³7KH�&RPPLWWHH�VXJJHVWHG�D�VWURQJ�QHHG�IRU�GHYHORSLQJ�JHQGHU�GLVDJJUHJDWHG�GDWD�LQ�
DOO�DUHDV�´��3DUDJUDSK�����«�,Q�RUGHU�WR�IDFLOLWDWH�WKH�LPSOHPHQWDWLRQ�RI�WKH�&RQYHQWLRQ��
WKH�&RPPLWWHH�UHFRPPHQGHG�WKDW�PRQLWRULQJ�PHFKDQLVPV�DQG�LQGLFDWRUV�EH�GHYHORSHG�
WR�PHDVXUH�WKH�HIIHFWV�RI�JRYHUQPHQW�SROLFLHV�DQG�SURJUDPPHV�´¶

��� $�NH\�HOHPHQW�RI�WKH�JRYHUQPHQW¶V JHQGHU�PDLQVWUHDPLQJ�DSSURDFK�LV�WKH�GHYHORSPHQW�RI�D�*$'�
,QGLFDWRU� 6\VWHP��ZKLFK�ZRXOG� �D��PHDVXUH� FKDQJHV LQ� WKH� OLYHV� RI� ZRPHQ� DQG� WKH� H[WHQW� DW�
ZKLFK� WKH\� HQMR\� WKHLU� ULJKWV�� �E�� PRQLWRU� SURJUHVV� LQ� WKH� LPSOHPHQWDWLRQ� RI� WKH� JHQGHU�
PDLQVWUHDPLQJ� SROLF\� DQG� �F�� WUDFN� VSHFLILF� JHQGHU� LVVXHV� OLNH� YLROHQFH� DJDLQVW� ZRPHQ� DQG�
ZRPHQ¶V�XQUHPXQHUDWHG�ZRUN��1&5):�DQG NH\�JRYHUQPHQW�VWDWLVWLFDO�RUJDQL]DWLRQV�FROODERUDWHG�
WR�GHYHORS�DQG�SXW�WKH�V\VWHP�LQ�SODFH��7KHVH�DJHQFLHV�DUH�WKH�1DWLRQDO�6WDWLVWLFDO�&RRUGLQDWLRQ�
%RDUG��16&%���WKH�SROLF\�PDNLQJ�DQG�FRRUGLQDWLQJ�ERG\�IRU�VWDWLVWLFV��WKH�1DWLRQDO�6WDWLVWLFV�2IILFH�
�162���ZKLFK�FRQGXFWV�WKH�PDMRU�VXUYH\V�DQG�JDWKHUV�NH\�VWDWLVWLFV��DQG�WKH�6WDWLVWLFDO�5HVHDUFK�
DQG�7UDLQLQJ�&HQWHU� �657&��ZKLFK� FRQGXFWV� VWDWLVWLFDO� WUDLQLQJ�SURJUDPV�� �7KHVH�DJHQFLHV� VHHN�
IXQGV� RU� XVH� SDUW� RI� WKHLU� DJHQF\� EXGJHWV� WR� SURGXFH� NH\� VWDWLVWLFV� DQG� VXSSRUW� DFWLYLWLHV� IRU�
WUDLQLQJ�VWDWLVWLFDO�RIILFHV�RI�OLQH�DJHQFLHV�DQG�ORFDO�JRYHUQPHQWV��

��� &RUH� *$'� LQGLFDWRUV�� :LWK� D� JUDQW� IURP� WKH� &DQDGLDQ� ,QWHUQDWLRQDO� 'HYHORSPHQW� $JHQF\�
�&,'$���WKH�16&%�DQG�162 SXEOLVK�IDFW�VKHHWV�SUHVHQWLQJ�VH[�GLVDJJUHJDWHG�GDWD�RQ�VHOHFWHG�
LQGLFDWRUV�IRU�SRSXODWLRQ��HPSOR\PHQW��HGXFDWLRQ��KHDOWK�DQG�YLROHQFH�DJDLQVW�ZRPHQ��$�VHW�RI�
��� FRUH� LQGLFDWRUV RI� WKH� VWDWXV� RI�ZRPHQ� DQG�ZRPHQ¶V� HQMR\PHQW� RI� WKHLU� ULJKWV� KDV� EHHQ�
LGHQWLILHG� DIWHU� FRQVXOWDWLRQV� ZLWK� JRYHUQPHQW� DJHQFLHV� DQG� ZLWK� FLYLO� VRFLHW\�� � 7KH� 16&%�
([HFXWLYH�%RDUG�LVVXHG�D�5HVROXWLRQ�ZKLFK�REOLJHV�JRYHUQPHQW�VWDWLVWLFDO�DJHQFLHV�WR�UHJXODUO\�
FROOHFW�SURGXFH�DQG�GLVVHPLQDWH�VH[�GLVDJJUHJDWHG�GDWD��

��� *HQGHU�0DLQVWUHDPLQJ�(YDOXDWLRQ�)UDPHZRUN��*0()���*0()��DQ�1&5):�SXEOLFDWLRQ�FLWHG�LQ�³$�
*XLGH� WR� *HQGHU�0DLQVWUHDPLQJ�� +RZ� )DU� +DYH�:H�*RQH"´ WUDFNV� WKH� SURJUHVV� JRYHUQPHQW�
DJHQFLHV�KDYH�PDGH�ZLWK�JHQGHU�PDLQVWUHDPLQJ��DQG�SURYLGHV�WKH�IUDPHZRUN�WKDW�FRXOG�JXLGH�
DQ\�DJHQF\� LQ�GHVLJQLQJ� LWV�JHQGHU�PDLQVWUHDPLQJ�VWUDWHJ\� 'HYHORSHG�EDVHG�RQ�WKH�GHFDGH�
ORQJ� H[SHULHQFH� RI� WKH� 3KLOLSSLQHV� LQ� JHQGHU� PDLQVWUHDPLQJ�� *0()� V\VWHPDWL]HV� ZKDW� ZHUH�
RQFH� PHUH� H[SHULPHQWV� DQG� LPSURYLVDWLRQV�� ,W� ORRNV� LQWR� WKH� ILQDQFLDO� DQG� KXPDQ� UHVRXUFHV�
DOORWWHG�IRU�JHQGHU�PDLQVWUHDPLQJ�DQG�JHQGHU�VHQVLWLYH�SURJUDPV��SURMHFWV�DQG�DFWLYLWLHV��DQG�
WKH� RYHUDOO� FDSDFLW\� RI� WKH� DJHQF\� DQG� LWV� SHUVRQQHO� IRU� JHQGHU�UHVSRQVLYH� SODQQLQJ��
LPSOHPHQWDWLRQ�� PRQLWRULQJ� DQG� DVVHVVPHQW�� 1&5):� XVHV� *0()� WR� PRQLWRU� FRPSOLDQFH� E\�
JRYHUQPHQW�DJHQFLHV�RQ�JHQGHU�PDLQVWUHDPLQJ��LQFOXGLQJ�WKH�SROLF\�WR�DOORFDWH�ILYH�SHUFHQW�RI�
DJHQF\�EXGJHW�IRU�JHQGHU�PDLQVWUHDPLQJ�

��� 7UDFNLQJ�VSHFLILF�JHQGHU�LVVXHV
D� 16&%�FRRUGLQDWHG�WKH�SURMHFW�WR�JHQHUDWH�VWDWLVWLFV�RQ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�FKLOGUHQ�

�9$:&���7KH�SURMHFW�SURGXFHG�WKH�IROORZLQJ���D��*ORVVDU\�DQG�UHODWHG�FRQFHSWV�WR�SURPRWH�
FRPPRQ�XQGHUVWDQGLQJ�DQG� LQWHUSUHWDWLRQ�RI�VWDWLVWLFV�RQ�9$:&�� �E��6WDWLVWLFDO�+DQGERRN�
RQ�9$:&�FRQWDLQLQJ�GDWD�RQ�WKH�SUHYDOHQFH�RI�9$:&���F��6WDWLVWLFDO�)UDPHZRUN�IRU�9$:&�
HQYLVLRQHG�WR�SURYLGH�DQ�HIILFLHQW�PHWKRGRORJ\�WR�JHQHUDWH�VWDWLVWLFV��DQG��G��$VVHVVPHQW�
RI� WKH� ([LVWLQJ� $GPLQLVWUDWLYH� 5HSRUWLQJ� 6\VWHP� RQ� 9$:&�� ZKLFK� SURYLGHV� D� EDVLV� IRU�
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LQWHJUDWLQJ�HIIRUWV�DPRQJ�FRQFHUQHG�DJHQFLHV�WR�HQVXUH�WKH�JHQHUDWLRQ�RI�9$:&�GDWD�RQ�D�
UHJXODU� EDVLV� ,W� VHHNV� WR� V\VWHPDWL]H� WKH� PDQQHU� ZLWK� ZKLFK� WKH� YDULRXV� JRYHUQPHQW�
DJHQFLHV� FROOHFW� DQG� KDQGOH� WKH� UHFRUGV� RI� YLFWLPV� RU� VXUYLYRUV� RI� 9$:&� WR� HQVXUH� WKH�
WUDFNLQJ�RI�WKH�VWDWXV�RI�WKH�FDVHV�DFURVV�WKH�V\VWHP�

E� 16&%�DOVR�GHYHORSHG�WKH�IUDPHZRUN�IRU�LQWHJUDWLQJ�WKH�IXOO�UDQJH�RI�SDLG�DQG�XQSDLG�ZRUN�
RI�PHQ�DQG�ZRPHQ� LQWR� WKH�QDWLRQDO� LQFRPH�DFFRXQWV��162�SLORW� WHVWHG�DQG�ILQDOL]HG�WKH�
GHVLJQ�DQG� LQVWUXPHQWV� IRU�D�QDWLRQDO� WLPH�XVH�VXUYH\� LQ�RUGHU� WR�HVWLPDWH� WKH�HFRQRPLF�
FRQWULEXWLRQV�RI�XQSDLG�ZRUN��$OO WKHVH�DUH�FRQVLVWHQW�ZLWK�UHJLRQDO� LQLWLDWLYHV�WR�DGYRFDWH�
WKH�IXOO�LQWHJUDWLRQ�RI�PHQ�DQG�ZRPHQ¶V�XQSDLG�ZRUN�LQWR�QDWLRQDO�SROLFLHV�

��� $SSOLFDWLRQ� DW� WKH� ORFDO� JRYHUQPHQW� OHYHOV�� $� 3UHVLGHQWLDO� 'LUHFWLYH� GDWHG� �� 6HSWHPEHU� �����
SURYLGHV� IXQGLQJ� IRU� SURYLQFLDO� OHYHO� VH[�GLVDJJUHJDWLRQ� RI� GDWD�� 657&� DQG� WKH� 3RSXODWLRQ�
&RPPLVVLRQ�GHVLJQHG�D�PDQXDO�RQ�WKH�XVH�RI�GDWD�IRU�*$'�SODQQLQJ�DQG�D�FRUH�VHW�RI�LQGLFDWRUV�
IRU�ORFDO�OHYHO�JHQGHU�UHVSRQVLYH�SRSXODWLRQ�DQG�GHYHORSPHQW�SODQQLQJ�DQG�PRQLWRULQJ�

��� ,Q� DGGLWLRQ� WR� FRRUGLQDWLQJ� DQG� VXSSRUWLQJ� WKH� HIIRUWV� RI� WKH� 3KLOLSSLQH� 6WDWLVWLFDO� 6\VWHP��
1&5):�PDLQWDLQV�LWV�RZQ�LQIRUPDWLRQ�FHQWHU��ZKLFK�RIIHUV�NH\�VWDWLVWLFV�DQG�RWKHU�LQIRUPDWLRQ�
PDWHULDOV�RQ�WKH�VWDWXV�RI�ZRPHQ�DQG�RQ� ODZV��SURJUDPV��SURMHFWV��DFWLYLWLHV��DQG LQVWLWXWLRQV�
DGGUHVVLQJ� JHQGHU� LVVXHV�� NHHSV� D� FRPSXWHUL]HG� GDWDEDVH� RI� VWDWLVWLFDO� DQG� TXDOLWDWLYH� GDWD��
DQG�SXEOLVKHV�IDFW�VKHHWV�RQ�ZRPHQ�DQG�RWKHU�VSHFLDO�UHSRUWV��1&5):�DOVR�KHOSHG�FUHDWH�*$'�
5HVRXUFH�&HQWHUV��*5&��LQ�RWKHU�SDUWV�RI�WKH�FRXQWU\�WR�SURYLGH�VLPLODU�VHUYLFHV���1&5):�DOVR�
GHYHORSHG� D� JHQGHU� UHVSRQVLYH� GDWDEDVH� LQ� &RPSRVWHOD� 9DOOH\�� ZKLFK� FDQ� EH� UHIHUUHG� WR� E\�
RWKHU�/*8V�IRU�WKHLU�RZQ�PDLQVWUHDPLQJ�HIIRUWV��

��� ,QWHUYHQWLRQV�XQGHU�)3:��7KH�JRYHUQPHQW�SODQV�WR�FRPSOHWH�LPSOHPHQWDWLRQ�RI�LWV�JHQGHU�DQG�
VWDWLVWLFV� SURJUDP� LQ� RUGHU� WR�PRQLWRU� FKDQJHV� LQ� WKH� VWDWXV�RI�ZRPHQ�DQG� WKH� IXOILOOPHQW�RI�
WKHLU�KXPDQ�ULJKWV��
D� $PRQJ� WKH�SULRULW\�DFWLRQV�DUH�� �L�� WKH�DSSURYDO�RI� WKH�FRUH�*$'� LQGLFDWRUV�E\�16&%�DQG�

WKH�DOORFDWLRQ�RI�EXGJHW�IRU�LWV�LPSOHPHQWDWLRQ��DQG��LL��WKH�DGRSWLRQ�WKURXJK�D�SUHVLGHQWLDO�
GLUHFWLYH�RI�WKH�RXWSXWV�RI�WKH�SURMHFW�WR�JHQHUDWH�VWDWLVWLFV�RQ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�
WKHUHIRUH� LWV� IXOO� DQG� FRRUGLQDWHG� LPSOHPHQWDWLRQ� E\� WKH� 3KLOLSSLQH� 1DWLRQDO� 3ROLFH�� WKH�
GHSDUWPHQWV�RI�KHDOWK�DQG�VRFLDO�ZHOIDUH��ORFDO�JRYHUQPHQWV��DQG�1*2V��

E� 7KH� 162��ZLWK� WKH� VXSSRUW� RI� WKH� 1DWLRQDO� (FRQRPLF� DQG�'HYHORSPHQW� $XWKRULW\� �1('$���
1&5):�DQG�ZRPHQ¶V�RUJDQL]DWLRQV��DUH�DWWHPSWLQJ�WR�JHQHUDWH�GHPDQG�IRU�GDWD�WR�PHDVXUH�
WKH� FRQWULEXWLRQ� RI� PHQ� DQG� ZRPHQ¶V XQSDLG� ZRUN� WR� WKH� HFRQRP\�� 7KH� H[SHFWHG� UHVXOW�
ZRXOG�EH�WKH�DOORFDWLRQ�RI�D�EXGJHW�WR�LPSOHPHQW�WKH�QDWLRQDO�WLPH�XVH�VXUYH\��

F� 7KH�WKUHH�NH\�VWDWLVWLFDO�DJHQFLHV�� WRJHWKHU�ZLWK�1&5):��SODQ�WR�DVVLVW� OLQH�DJHQFLHV�DQG�
ORFDO� JRYHUQPHQWV� LQ� DGRSWLQJ� WKH�*$'� LQGLFDWRU� V\VWHP�� )XUWKHU� HIIRUWV� VKDOO� VWUHVV� WKH�
UHJXODU�XVH�RI� WKH�GDWD� LQ�PRQLWRULQJ�DJHQF\�*$'�3ODQV��DV�ZHOO�DV� LQ�JHQGHU�DQDO\VLV�RI�
QDWLRQDO�DQG�ORFDO�EXGJHWV�

G� 7R�SURYLGH�DGHTXDWH�IHHGEDFN�RQ�WKH�VWDWXV�DQG�SURJUHVV�RI�LWV�LPSOHPHQWDWLRQ��WKH�)3:�
KDV� D� PRQLWRULQJ� DQG� HYDOXDWLRQ� V\VWHP� WKDW� EULQJV� WRJHWKHU� LQLWLDWLYHV� LQ� PRQLWRULQJ�
JHQGHU� SROLFLHV� DQG�SURJUDPV�ZLWK� WKH�PDLQVWUHDP�PRQLWRULQJ� DQG� HYDOXDWLRQ� V\VWHP�RI�
JRYHUQPHQW��7KH�V\VWHP�LV�GHVLJQHG�WR�JHQHUDWH�LQIRUPDWLRQ�DW�WKH�LQSXW��RXWSXW��RXWFRPH�
DQG�LPSDFW�OHYHO��
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2Q�JHQGHU�GLVFULPLQDWLRQ�RI�ODZV�RQ�SURVWLWXWLRQ�DQG
DOWHUQDWLYH�MRE�RSSRUWXQLWLHV�IRU�ZRPHQ

³7KH� &RPPLWWHH� FRPPHQWHG� RQ� WKH� GLVFULPLQDWRU\� DSSOLFDWLRQ� RI� WKH� ODZV� DJDLQVW�
SURVWLWXWLRQ� ZKLFK� DUH� HQIRUFHG� DJDLQVW� VH[� ZRUNHUV� DQG� QRW� WKH� PHQ� LQYROYHG� DV�
WUDIILFNHUV��SLPSV�DQG�FOLHQWV��DQG�QRWHG�IXUWKHU�WKDW�IRUFHG�PHGLFDO�H[DPLQDWLRQV�RI�WKH�
ZRPHQ� ZLWKRXW� VLPLODU� DWWHQWLRQ� WR� PDOH� FOLHQWV� LV� QRW� HIIHFWLYH� DV� D� SXEOLF� KHDOWK�
PHDVXUH�� �3DUDJUDSK�����«�7KH�&RPPLWWHH� UHFRPPHQGHG� WKDW�DSSURSULDWH�PHDVXUHV�
IRU� GHDOLQJ� ZLWK� SURVWLWXWLRQ� VKRXOG� IRFXV� RQ� SHQDOL]LQJ� WUDIILFNHUV� DQG� FUHDWLQJ�
DOWHUQDWLYH�MRE�RSSRUWXQLWLHV�IRU�ZRPHQ�´��3DUDJUDSK����

��� 7KH�3KLOLSSLQH�JRYHUQPHQW��ZLWK� WKH�VWURQJ�VXSSRUW�RI� WKH�ZRPHQ¶V�PRYHPHQW��VXFFHHGHG� LQ�
JHWWLQJ�&RQJUHVV� WR� SDVV� WKH�$QWL�7UDIILFNLQJ� LQ� 3HUVRQV�$FW� RI� ����� �5$��������$SSURYHG� LQ�
0D\������� LW� LV� D� FRPSUHKHQVLYH� ODZ� WKDW� LQVWLWXWH� SROLFLHV� WR� HOLPLQDWH� WUDIILFNLQJ� LQ�SHUVRQV�
HVSHFLDOO\� ZRPHQ� DQG� FKLOGUHQ�� HVWDEOLVKHV� WKH� QHFHVVDU\� LQVWLWXWLRQDO� PHFKDQLVPV� IRU� WKH�
SURWHFWLRQ�DQG�VXSSRUW�RI�WUDIILFNHG�SHUVRQV��DQG�VHWV�VDQFWLRQV�DQG�SHQDOWLHV�WR�WUDIILFNHUV��WR�
WKRVH� ZKR� IDFLOLWDWH� WUDIILFNLQJ� DQG� WR� WKRVH� ZKR� EX\� RU� HQJDJH� WKH� VHUYLFHV� RI� WUDIILFNHG�
SHUVRQV�IRU�SURVWLWXWLRQ��,WV�NH\�IHDWXUHV�DUH�GLVFXVVHG�XQGHU�$UWLFOH���RI�WKLV�UHSRUW��

���7KH� VRFLDO�ZHOIDUH� GHSDUWPHQW� DQG� D� QXPEHU� RI�1*2V� FRQGXFW� SURJUDPV� WR� SURYLGH� DOWHUQDWLYH�
HPSOR\PHQW�IRU�ZRPHQ�LQ�SURVWLWXWLRQ�ZKR�FKRRVH�WR�OHDYH�WKH�WUDGH��RU�DUH�UHVFXHG�IURP�ZKLWH�
VODYHU\� DQG� VH[XDO� H[SORLWDWLRQ�� 1*2V� WDNH� RQ� WKH� YHU\� FULWLFDO� UROH� RI� RUJDQL]LQJ� WKH� ZRPHQ��
LQIRUPLQJ�WKHP�RI�WKHLU�ULJKWV�DQG�SURYLGLQJ�WKHP�ZLWK�OHJDO�DQG�FRXQVHOLQJ�VHUYLFHV�

��� ,QWHUYHQWLRQV�XQGHU�)3:��7KH�JRYHUQPHQW�FRQWLQXHV� WR�VHHN�WKH�SDVVDJH�RI�DQ�DQWL�SURVWLWXWLRQ�
ELOO� WKDW� GHFULPLQDOL]HV� SHUVRQV� H[SORLWHG� LQ� SURVWLWXWLRQ� DQG� UHGHILQHV� SURVWLWXWLRQ� DV� WKH�
YLFWLPL]DWLRQ�RI�SHUVRQV�� ³ZKHWKHU�ZRPDQ��PDQ�RU�FKLOG� IRU� WKH�VH[XDO�JUDWLILFDWLRQ��H[SORLWDWLRQ�
RU� SOHDVXUH� RI� DQRWKHU� LQ� H[FKDQJH�RI� FDVK�� SURILW� RU� DQ\� RWKHU� FRQVLGHUDWLRQ�´�:KLOH� WKH�$QWL�
7UDIILFNLQJ�/DZ�YLHZV�SURVWLWXWLRQ� LQ�WKH�VDPH�ZD\��WKH�SURSRVHG�DQWL�SURVWLWXWLRQ� ODZ�FRQVLGHUV�
³DQ\�DFW�ZKLFK�SURPRWHV�RU� IDFLOLWDWHV�WKH�DFFRPSOLVKPHQW�RI� WKH�VDLG�DFWV´�DV�DOVR�FRQVWLWXWLQJ�
SURVWLWXWLRQ��7KH�GHFULPLQDOL]DWLRQ�RI�ZRPHQ� LQ�SURVWLWXWLRQ� LV�FRQVLVWHQW�ZLWK�WKH�)3:�REMHFWLYH�
RI� IRUPXODWLQJ� DQG� LPSOHPHQWLQJ� ³OHJLVODWLYH�PHDVXUHV� WKDW�ZLOO� HOLPLQDWH�JHQGHU�ELDV�´� �7R�DLG�
WKH�SDVVDJH�RI�WKH�DQWL�SURVWLWXWLRQ�ELOO�DQG�VLPLODU�OHJLVODWLYH�PHDVXUHV��WKH�JRYHUQPHQW��ZLWK�WKH�
VXSSRUW�RI�RWKHU�*$'�DGYRFDWHV��KDV�HPEDUNHG�RQ�SODQV�WR� LQLWLDWH�WKH�IROORZLQJ�VWUDWHJLHV�DQG�
LQWHUYHQWLRQV�
D� 6WUDWHJLHV�� �L�� LQFUHDVLQJ� WKH� FDSDELOLW\� RI� ORFDO� DQG� QDWLRQDO� OHJLVODWRUV� LQ� IRUPXODWLQJ�

UHOHYDQW� OHJLVODWLYH�*$'�PHDVXUHV�� �LL�� DJJUHVVLYHO\� VROLFLWLQJ� OHJLVODWLYH� VXSSRUW� IRU�*$'��
DQG��LLL��VWUHQJWKHQLQJ�ZRPHQ¶V�JURXSV�WR�OREE\�IRU�SDVVDJH�RI�OHJLVODWLYH�PHDVXUHV��

E� ,QWHUYHQWLRQV���L��FRQGXFW�JHQGHU�DZDUHQHVV�VHPLQDUV�IRU�PHPEHUV�RI�WKH�OHJLVODWLYH�ERGLHV�
DW�YDULRXV�OHYHOV���LL��HVWDEOLVK�RU�VWUHQJWKHQ�*$'�IRFDO�SRLQWV�LQ�OHJLVODWLYH�RIILFHV���LLL��UHYLHZ�
ORFDO� RUGLQDQFHV� DQG� ODZV� IRU� SRVVLEOH� JHQGHU� ELDV� DQG� JDSV�� �LY�� HQDFW� SUR�ZRPHQ� DQG�
JHQGHU�IDLU�RUGLQDQFHV�DQG�ODZV���Y��FRQGXFW�WUDLQLQJ�RQ�DGYRFDF\�DQG�OREE\LQJ�IRU�ZRPHQ¶V�
JURXSV�� �YL�� HVWDEOLVK� RU� VWUHQJWKHQ� QHWZRUNV� RI� JRYHUQPHQW�� 1*2V� DQG� FLYLO� VRFLHW\� IRU�
OHJLVODWLYH� DGYRFDF\�� DQG� �YLL�� JHQHUDWH� SXEOLF� RSLQLRQ� RQ� OHJLVODWLYH� SURSRVDOV� WKURXJK� WKH�
XVH�RI�WUL�PHGLD�



�

2Q�YLROHQFH�DJDLQVW�ZRPHQ

³7KH� &RPPLWWHH� H[SUHVVHG� LWV� GHHS� FRQFHUQ� DERXW� GHILFLHQFLHV� LQ� WKH� OHJDO� V\VWHP�ZLWK�
UHJDUG�WR�YLROHQFH�DJDLQVW�ZRPHQ��LQ�YLHZ�RI�WKH�IDFW�WKDW�LQFHVW�DQG�GRPHVWLF�YLROHQFH�DUH�
QRW� VSHFLILFDOO\� SHQDOL]HG� E\� WKH� ODZ� DQG� DUH� VXUURXQGHG�ZLWK� VLOHQFH�´� �3DUDJUDSK� ���«�
³7KH�&RPPLWWHH�VWURQJO\�XUJHG�WKH�*RYHUQPHQW�WR�HQDFW�DSSURSULDWH�OHJLVODWLRQ�WR�FRPEDW�
YLROHQFH�DJDLQVW�ZRPHQ�DQG�WR�FRPSLOH�WKH�UHOHYDQW�GDWD�´��3DUDJUDSK����

��� 7KH� DGRSWLRQ� RI� WKH� $QWL�9LROHQFH� DJDLQVW�:RPHQ� $FW�� LQFOXGLQJ� WKH� $QWL�7UDIILFNLQJ� $FW�� ZHUH�
MRLQWO\� FRPPLWWHG� E\� WKH� H[HFXWLYH� DQG� OHJLVODWLYH� EUDQFKHV� RI� JRYHUQPHQW� GXULQJ� WKH�1DWLRQDO�
6RFLR�(FRQRPLF�6XPPLW�LQ�������

��� $OVR� GXULQJ� WKH� 6XPPLW�� WKH� SUHVLGHQW� WDVNHG� 1&5):� WR� VWUHQJWKHQ� LWV� RYHUVLJKW� IXQFWLRQ� RQ�
YLROHQFH� DJDLQVW� ZRPHQ� �9$:��� ,Q� WKLV� FRQQHFWLRQ�� 1&5):� FUHDWHG� WKH� 9$:� &RRUGLQDWLQJ�
&RPPLWWHH� �9$:&&��� ZKLFK� LV� UHVSRQVLEOH� IRU� V\VWHPDWL]LQJ� DQG� V\QFKURQL]LQJ� VHUYLFHV� DQG�
DVVLVWDQFH� WR� 9$:� YLFWLPV� DQG� VXUYLYRUV�� DQG� IRU� JDWKHULQJ� GDWD� DQG� V\VWHPDWL]LQJ� GDWD�
JHQHUDWLRQ�RQ�9$:�DQG�GRPHVWLF�YLROHQFH�

��� ,Q� WKH� SDVW� WZR� \HDUV��ZDJLQJ� D� ���GD\� FDPSDLJQ� RQ� JHQGHU�EDVHG� YLROHQFH� UHVXOWHG� LQ� WKH�
SDVVDJH�RI� ODZV�SHQDOL]LQJ�YLROHQFH�DJDLQVW�ZRPHQ�VXFK�DV�$QWL�9LROHQFH�DJDLQVW�:RPHQ�DQG�
7KHLU�&KLOGUHQ�$FW�RI������DQG� WKH�$QWL�7UDIILFNLQJ� LQ�3HUVRQV�$FW�RI������� �7KH�JRYHUQPHQW�
DOVR� DGRSWHG� ODZV� SHQDOL]LQJ� UDSH� DQG� VH[XDO� DVVDXOW� LQ� ������ FUHDWLQJ� IDPLO\� FRXUWV� �)DPLO\�
&RXUWV� $FW� RI� ������� HVWDEOLVKLQJ� FULVLV� FHQWHUV� QDWLRQZLGH� DQG� SURYLGLQJ� DVVLVWDQFH� WR� DQG�
SURWHFWLRQ� RI� UDSH� YLFWLPV� DQG� VXUYLYRUV� �5DSH� 9LFWLPV� $VVLVWDQFH� $FW� RI� ������� � 3OHDVH� VHH�
$UWLFOH���IRU�IXOO�GLVFXVVLRQ�RI�WKH�DIRUHPHQWLRQHG�ODZV��

��� ,QWHUYHQWLRQV�XQGHU�)3:��7KH�)3:�KDV�WKH�REMHFWLYH�WR�³SURPRWH�JHQGHU�UHVSRQVLYH�GHOLYHU\�RI�
MXVWLFH�WR�9$:�VXUYLYRUV�´�
D� 7R� DFKLHYH� WKLV�� WKH� )3:� RIIHUV� WKH� IROORZLQJ� VWUDWHJLHV�� �L�� GHYHORSLQJ� RU� VWUHQJWKHQLQJ�

LQVWLWXWLRQDO�PHFKDQLVPV� IRU�9$:�� �LL��HQKDQFLQJ�JHQGHU�VHQVLWLYLW\�DQG� UHVSRQVLYHQHVV� LQ�
WKH�FULPLQDO�MXVWLFH�V\VWHP���LLL��SXWWLQJ�XS�RU�XSJUDGLQJ�H[LVWLQJ�IDFLOLWLHV�WR�EHFRPH�PRUH�
ZRPHQ�IULHQGO\�� DQG� �LY�� VWUHQJWKHQLQJ� RU� H[SDQGLQJ� FRXQVHOLQJ� DQG� DZDUHQHVV�EXLOGLQJ�
SURJUDP�IRU�YLFWLPV�DQG�DEXVHUV��

E� 0HDQZKLOH��WKH�LQWHUYHQWLRQV�LQFOXGH��L��DGYRFDF\�IRU�WKH�SDVVDJH�RI�DQWL�9$:�OHJLVODWLRQ���LL��
DZDUHQHVV�UDLVLQJ�VHVVLRQV�IRU�FRXUW�RIILFLDOV�DQG�VWDII���LLL��LQWHJUDWLRQ�RI�JHQGHU�SULQFLSOHV�LQ�
FRXUW�SURWRFROV�DQG�VWDQGDUGV�IRU�GHOLYHU\�RI�MXVWLFH���LY��XSJUDGLQJ�RU�LQVWDOODWLRQ�RI�VXUYLYRU�
VHQVLWLYH� IDFLOLWLHV���Y��9$:�FRXQVHOLQJ�WUDLQLQJ�DQG�DZDUHQHVV�VHVVLRQV� IRU�FRPPXQLW\� DQG�
KRVSLWDO�EDVHG�FRXQVHORUV�� �YL�� FDSDFLW\�EXLOGLQJ�SURJUDP�RQ�JHQGHU�VHQVLWLYH�FDVH�KDQGOLQJ�
IRU� FRXUW� VRFLDO�ZRUNHUV�� MXGJHV�DQG�SROLFH�� �YLL�� IRUPDWLRQ�DQG�FDSDFLW\�EXLOGLQJ�RI� VWDII�RI�
:RPHQ¶V�DQG�&KLOGUHQ¶V�3URWHFWLRQ�8QLWV�LQ����KRVSLWDOV���YLLL��HQKDQFHPHQW�RI�WKH�TXDOLW\�RI�
VHUYLFHV�SURYLGHG�E\�:RPHQ¶V�'HVNV�DW�SROLFH�VWDWLRQV�DQG�VLPLODU�SODFHV���L[��HVWDEOLVKPHQW�
RI�5DSH�&ULVLV�&HQWHUV��DQG��[��VHWWLQJ�XS�RI�VWDQGDUGV�IRU�WKH�KXPDQH�WUHDWPHQW�RI�ZRPHQ�
LQ�GHWHQWLRQ�DQG�LQ�HVSHFLDOO\�GLIILFXOW�FLUFXPVWDQFHV�
2Q�UHSURGXFWLYH�DQG�VH[XDO�KHDOWK�VHUYLFHV�IRU�DOO�ZRPHQ�LQ�DOO�UHJLRQV

³� 7KH� &RPPLWWHH� UHJUHWWHG� WKH� GHFHQWUDOL]DWLRQ� RI� SRSXODWLRQ� DQG� GHYHORSPHQW� VHUYLFHV�
IURP� WKH� QDWLRQDO� WR� WKH� ORFDO� OHYHO�� ZKLFK� KDG� DSSDUHQWO\� UHVXOWHG� LQ� WKH� SURKLELWLRQ� RI�
FRQWUDFHSWLYHV�LQ�RQH�RI�WKH�SURYLQFHV��LQ�FRQWUDYHQWLRQ�RI�WKH�&RQYHQWLRQ��$UWLFOHV����DQG�
���H��´��SDUDJUDSK�����7KH�&RPPLWWHH�UHFRPPHQGHG�WKDW�UHSURGXFWLYH�DQG�VH[XDO�KHDOWK�



�

VHUYLFHV�� LQFOXGLQJ�IDPLO\�SODQQLQJ�DQG�FRQWUDFHSWLRQ��EH�PDGH�DYDLODEOH�DQG�DFFHVVLEOH�WR�
DOO�ZRPHQ�LQ�DOO�UHJLRQV�´��3DUDJUDSK����

��� ,Q� WKH� FRQWH[W�RI�GHFHQWUDOL]DWLRQ�� WKH�QDWLRQDO�JRYHUQPHQW�FDUULHV�RXW�SURJUDPV� WR�EXLOG� WKH�
FDSDFLW\� RI� ORFDO� JRYHUQPHQW� XQLWV� WR� GHOLYHU� KHDOWK� VHUYLFHV�� LQFOXGLQJ� WKH� IXOO� 5HSURGXFWLYH�
+HDOWK�3DFNDJH��VHH�$UWLFOH����IRU�GHWDLOV���:LWK�WKH�KHOS�RI�RYHUVHDV�GHYHORSPHQW�DVVLVWDQFH��
WKH� KHDOWK� GHSDUWPHQW� ODXQFKHG� LQ� -DQXDU\� ����� D� ILYH�\HDU� SURMHFW� WKDW� DLPV� WR� FDSDFLWDWH�
ORFDO�JRYHUQPHQWV�LQ�XQGHUWDNLQJ�FRPSUHKHQVLYH�SRSXODWLRQ��IDPLO\�SODQQLQJ��VDIH�PRWKHUKRRG�
DQG� FKLOG� VXUYLYDO� SURJUDPV�� DV� ZHOO� DV� LQ� GHYHORSLQJ� IDPLO\� KHDOWK� SDFNDJHV� IRU� WKH� ORFDO�
FRPPXQLWLHV���%HJLQQLQJ�LQ�������KRZHYHU��WKH�3UHVLGHQW�DQG�WKH�KHDOWK�GHSDUWPHQW�SULRULWL]HG�
QDWXUDO�IDPLO\�SODQQLQJ��1RQHWKHOHVV��ORFDO�JRYHUQPHQW�XQLWV�FRXOG�LPSOHPHQW�WKHLU�RZQ�IDPLO\�
SODQQLQJ�SROLFLHV�DQG�SURJUDPV����

��� $� UHSURGXFWLYH�KHDOWK� LQGLFDWRU�V\VWHP�KDV�EHHQ�GHVLJQHG� LQ�RUGHU� WR�KHOS� ORFDO�JRYHUQPHQWV�
PRQLWRU�WKH�QHHGV�DQG�FRQGLWLRQV�RI�WKHLU�FRQVWLWXHQF\��7KH�3RSXODWLRQ�&RPPLVVLRQ�WUDLQV�DQG�
VXSSRUWV�WKH�ORFDO�JRYHUQPHQWV�LQVWDOO�WKH�V\VWHP��

��� 3URSRVHG� DPHQGPHQWV� WR� WKH� /RFDO� *RYHUQPHQW� &RGH� LQFOXGH� WKH� FUHDWLRQ� RI� D� SHUPDQHQW�
SRSXODWLRQ�RIILFHU SRVW�LQ�HYHU\�ORFDO�JRYHUQPHQW�XQLW��7KH\�DUH�VWLOO�SHQGLQJ�LQ�WKH�/HJLVODWXUH�

��� %LOOV�RQ�UHSURGXFWLYH�KHDOWK�FDUH�DUH�DOVR�SHQGLQJ�LQ�WKH�/HJLVODWXUH� 7KH�ELOOV�VHHN�WR�LPSURYH�WKH�
ZHOO�EHLQJ�RI�)LOLSLQRV�E\�HVWDEOLVKLQJ�DQ�,QWHJUDWHG�1DWLRQDO�3ROLF\�DQG�3URJUDP�RQ�5HSURGXFWLYH�
+HDOWK� WKDW� UHFRJQL]HV�ZRPHQ¶V� UHSURGXFWLYH� ULJKWV� DQG� JHQGHU� HTXDOLW\� DQG� HQVXUHV� XQLYHUVDO�
DFFHVV� WR� UHSURGXFWLYH�KHDOWK�VHUYLFHV�� LQIRUPDWLRQ�DQG�HGXFDWLRQ��7KH�ELOOV�DOVR�VHHN�WR�H[WHQG�
WKH�FRYHUDJH�RI�WKH�1DWLRQDO�+HDOWK�,QVXUDQFH�3URJUDP�WR�D�ZLGHU�SRSXODWLRQ��HVSHFLDOO\�WKH�SRRU��
DQG�WR�FRYHU�WKH�IXOO�UDQJH�RI�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�VHUYLFHV�DQG�SURGXFWV�

��� ,QWHUYHQWLRQV�XQGHU�)3:��
D� 7KH� KHDOWK� DQG� QXWULWLRQ� VWUDWHJLHV� DUH�� �L�� LPSURYLQJ� ZRPHQ¶V� DFFHVV� WR� EDVLF� VRFLDO�

VHUYLFHV�� LQFOXGLQJ�FRPSUHKHQVLYH�ZRPHQ¶V�KHDOWK�DQG�QXWULWLRQ���LL��XSJUDGLQJ�WKH�TXDOLW\�
RI� JHQGHU�UHVSRQVLYH� FRPSUHKHQVLYH� KHDOWK� VHUYLFHV� IRU�ZRPHQ�DFURVV� WKH� OLIH� F\FOH�� DQG�
�LLL��UDLVLQJ�WKH�DZDUHQHVV�RI�KHDOWK�DQG�FDULQJ�EHKDYLRU�DPRQJ�ZRPHQ�

E� 7KH� LQWHUYHQWLRQV� IRFXV� RQ� WKH� NH\� LVVXHV� RI� SRSXODWLRQ� PDQDJHPHQW� DQG� FRPSUHKHQVLYH�
ZRPHQ¶V� KHDOWK� DQG� QXWULWLRQ� DQG� LQFOXGH�� �L�� DGYRFDF\� FDPSDLJQV� DQG� LQIRUPDWLRQ� GULYHV���
�LL��DGYRFDF\�IRU�ORFDO�JRYHUQPHQW�SROLFLHV�DQG�EXGJHW��DQG��LLL��GHYHORSPHQW�RI�LQIRUPDWLRQ��
HGXFDWLRQ� DQG� FRPPXQLFDWLRQ�PDWHULDOV� RQ� SRSXODWLRQ�� FRPSUHKHQVLYH�ZRPHQ¶V� KHDOWK� DQG�
QXWULWLRQ��7KH\�DOVR�LQFOXGH��LY��WUDLQLQJ�RI�KHDOWK�JLYHUV�WR�LQWHJUDWH�TXDOLW\�RI�FDUH�VWDQGDUGV�
DQG� WKH� FRUH� LVVXHV� LQ� WKHLU� VHUYLFHV�� DQG� � �Y�� SURYLVLRQ� RI� EDVLF� KHDOWK� VHUYLFHV�� LQFOXGLQJ�
FRPSUHKHQVLYH� ZRPHQ¶V� KHDOWK� VHUYLFHV�� DQFKRUHG� RQ� UHVSRQVLEOH� SDUHQWKRRG�� DQG� �YL��
LPSURYHPHQW�RI�IRRG�VHFXULW\�WR�HQVXUH�ZRPHQ¶V�KHDOWK�DQG�QXWULWLRQ�

2Q�WKH�QHHG�WR�LQFUHDVH�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ
LQ�SROLWLFDO�DQG�SXEOLF�OLIH

³7KH�&RPPLWWHH�QRWHG�IXUWKHU�ZLWK�FRQFHUQ�WKDW�GHVSLWH�WKH�LQFUHDVHG�SDUWLFLSDWLRQ�RI�
ZRPHQ� LQ� GHFLVLRQ�PDNLQJ� LQ� WKH� SXEOLF� VSKHUH� LQ� 1*2V�� WKHUH� ZDV� VWLOO� D� ORZ�
UHSUHVHQWDWLRQ� RI� ZRPHQ� LQ� SROLWLFV�� WRS� OHYHOV� RI� JRYHUQPHQW�� DQG� WKH� MXGLFLDU\�´�
�3DUDJUDSK�����



��

³7KH�&RPPLWWHH�UHFRPPHQGHG�WKDW�WHPSRUDU\�VSHFLDO�PHDVXUHV�VKRXOG�EH�DGDSWHG�WR�
LQFUHDVH�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�LQ�WRS�OHYHO�GHFLVLRQ�PDNLQJ�SRVLWLRQV�LQ�WKH�SXEOLF�
VHFWRU�´��3DUDJUDSK����

��� 1&5):�LQ�SDUWQHUVKLS�ZLWK�YDULRXV�JRYHUQPHQW�DQG�DFDGHPLF�LQVWLWXWLRQV�FRQGXFWHG�FDSDELOLW\�
EXLOGLQJ� DFWLYLWLHV� IRU�ZRPHQ� ORFDO� FKLHI� H[HFXWLYHV�DQG� ORFDO� OHJLVODWRUV�� �'XULQJ� WKH�1DWLRQDO�
6XPPLW�RI�:RPHQ�/RFDO�&KLHI�([HFXWLYHV�DQG�&RXQFLORUV��WKH�0DQLOD�'HFODUDWLRQ�ZDV�SURGXFHG��
ZKLFK� LV� D� VWDWHPHQW�RI� FRPPLWPHQW�E\� WKH�SDUWLFLSDQWV� WR�SURPRWH�ZRPHQ¶V�SDUWLFLSDWLRQ� LQ�
SROLWLFDO�GHFLVLRQ�PDNLQJ�

��� $V�D�&RQVWLWXWLRQDO�ERG\�ZLWK�RYHUVLJKW�SRZHUV�RYHU�SHUVRQQHO�PDWWHUV�LQ�WKH�SXEOLF�VHFWRU��WKH�
&LYLO� 6HUYLFH� &RPPLVVLRQ� �&6&�� LVVXHG� D� 0HPRUDQGXP� &LUFXODU� RQ� (TXDO� 5HSUHVHQWDWLRQ� RI�
:RPHQ�DQG�0HQ�LQ�7KLUG�/HYHO�3RVLWLRQV��RU�WKH�H[HFXWLYH�OHYHO���7KH�WDUJHW�LV�WR�DFKLHYH�������
UHSUHVHQWDWLRQ�RI�HLWKHU�VH[�DFURVV�WKH�EXUHDXFUDF\��7KH�&6&�HQMRLQHG�JRYHUQPHQW�DJHQFLHV�WR�
UHSRUW� UHJXODUO\�RQ� WKH�QXPEHU�RI�ZRPHQ�QRPLQDWHG� WR� WKLUG� OHYHO�SRVLWLRQV�� WRWDO�QXPEHU�RI�
SRVLWLRQV�KHOG�E\�ZRPHQ�DQG�WRWDO�QXPEHU�RI�ZRPHQ�DSSRLQWHHV�YHUVXV�PHQ�DSSRLQWHHV��$V�RI�
������ZRPHQ�KROG������SHUFHQW�RI�WKH�WKLUG�OHYHO�SRVWV�LQ�WKH�EXUHDXFUDF\��

��� 5$�������RU�WKH�1DWLRQDO�3ROLFH�&RPPLVVLRQ�DQG�3KLOLSSLQH�1DWLRQDO�3ROLFH�5HRUJDQL]DWLRQ�$FW�RI�
������ DUWLFXODWHV� WKH� QDWLRQDO� SROLF\� RI� JUDQWLQJ� HTXDO� RSSRUWXQLW\� IRU� ZRPHQ� LQ� WKH� SROLFH�
ERGLHV�� SUHYHQWLQJ� VH[XDO� KDUDVVPHQW� LQ� WKH�ZRUNSODFH� DQG� SURKLELWLQJ� GLVFULPLQDWLRQ� RQ� WKH�
EDVLV�RI�JHQGHU�DQG�VH[XDO�RULHQWDWLRQ��7KH�ODZ�VSHFLILHV�D�WHQ�SHUFHQW�TXRWD�IRU�ZRPHQ�LQ�WKH�
DQQXDO�UHFUXLWPHQW��WUDLQLQJ�DQG�HGXFDWLRQ�SURJUDPV�RI�WKH�3KLOLSSLQH�1DWLRQDO�3ROLFH���

��� $V�GLVFXVVHG�LQ�$UWLFOH����D�QXPEHU�RI�3KLOLSSLQH�ODZV�WKDW�DUH�GLUHFWHG�DW�SURWHFWLQJ�WKH�ULJKWV�
RI�PDUJLQDOL]HG�VHFWRUV�FRQWDLQ�SURYLVLRQV�WKDW�UHFRJQL]H�WKH�ULJKW�RI�ZRPHQ�LQ�WKHVH�VHFWRUV�WR�
SDUWLFLSDWH� LQ�GHFLVLRQ�PDNLQJ�SURFHVVHV��([DPSOHV�DUH� WKH� ,QGLJHQRXV�3HRSOH¶V�5LJKWV�$FW�RI�
������5$��������ZKLFK�PDQGDWHV�WKH�UHSUHVHQWDWLRQ�RI� LQGLJHQRXV�ZRPHQ�LQ�GHFLVLRQ�PDNLQJ�
DW�DOO�OHYHOV� 7KH�6RFLDO�5HIRUP�DQG�3RYHUW\�$OOHYLDWLRQ�$FW��5$�������FDOOV�IRU�WKH�IRUPDWLRQ�RI�
FRXQFLOV� IRU� WKH� WDUJHWHG� EDVLF� RU� PDUJLQDOL]HG� VHFWRU�� LQFOXGLQJ� ZRPHQ� DV� D� VHFWRU�� DQG�
SURYLGHV�D�VHDW�IRU�D�VHFWRU�UHSUHVHQWDWLYH�IRU�ZRPHQ�DW�WKH�1DWLRQDO�$QWL�3RYHUW\�&RPPLVVLRQ��
7KH� )LVKHULHV� /DZ� RI� ����� �5$� ������ UHTXLUHV� WKDW� VHDWV� EH� UHVHUYHG IRU� ZRPHQ� LQ� WKH�
PXQLFLSDO�RU�FLW\�ILVKHULHV�DQG�FRDVWDO�UHVRXUFH�PDQDJHPHQW�FRXQFLO�

��� 3HQGLQJ� LQ� ERWK� KRXVHV� RI� WKH� 3KLOLSSLQH� &RQJUHVV� DUH� ELOOV� WKDW� VHHN� WR� SURYLGH� WHPSRUDU\�
VSHFLDO� PHDVXUHV�� $V� QRWHG� LQ� $UWLFOH� ��� DPRQJ� WKHVH� DUH� ELOOV� LQ� VXSSRUW� RI� WKH� SURSRVHG�
:RPHQ¶V�(PSRZHUPHQW�$FW��ZKLFK�VHHN�WR�UHTXLUH�D�PLQLPXP�RI����SHUFHQW�UHSUHVHQWDWLRQ�RI�
ZRPHQ� LQ� DOO� GHFLVLRQ�PDNLQJ� SRVLWLRQV� LQ� JRYHUQPHQW�� DQG� +RXVH� %LOO� 1R�� ������ ³*HQGHU�
%DODQFH�LQ�3ROLWLFDO�3DUWLFLSDWLRQ�DQG�5HSUHVHQWDWLRQ�$FW�´�ZKLFK�DLPV�WR�SURJUHVVLYHO\�LQFUHDVH�
ZRPHQ¶V�SDUWLFLSDWLRQ� LQ�HOHFWLYH�DQG�DSSRLQWLYH�SRVWV� WR�DW� OHDVW����SHUFHQW�DQG�WR�UHDFK����
SHUFHQW�E\������DW�H[HFXWLYH�OHYHOV��7KH�ODWWHU�DOVR�VHHNV�WR�UHTXLUH�SROLWLFDO�SDUWLHV�WR�UHVHUYH�
IRU� ZRPHQ� DW� OHDVW� RQH�WKLUG� RI� LWV� SDUW\� VODWH� RI� RIILFLDO� FDQGLGDWHV� LQ� QDWLRQDO� DQG� ORFDO�
HOHFWLRQV�LQ�RUGHU�WR�EH�DFFUHGLWHG�E\�WKH�&RPPLVVLRQ�RQ�(OHFWLRQV��7KHVH�ELOOV�DUH�QRW�OLNHO\�WR�
EH� SDVVHG�� DV� RQO\� D� VPDOO� PLQRULW\� RI� WKH� OHJLVODWRUV� VXSSRUW� LW�� <HW� DQRWKHU� SURSRVHG�
OHJLVODWLRQ� LV� DQ� HQDEOLQJ� ODZ� RQ� ZRPHQ
V� VHFWRU� UHSUHVHQWDWLRQ� LQ� ORFDO� FRXQFLOV�� ZKLFK� ZLOO�
PDNH� RSHUDWLRQDO� WKH� ZRPHQ� VHFWRU� UHSUHVHQWDWLRQ� SURYLVLRQ� LQ� WKH� ����� /RFDO� *RYHUQPHQW�
&RGH�

��� ,QWHUYHQWLRQV�XQGHU�)3:
D� 7KH�)UDPHZRUN�3ODQ�IRU�:RPHQ�UHLWHUDWHV�JRYHUQPHQW�FRPPLWPHQW�³WR�HQKDQFH�ZRPHQ¶V�

OHDGHUVKLS� UROHV�DQG�SDUWLFLSDWLRQ� LQ�GHFLVLRQ�PDNLQJ�´��)3:�2EMHFWLYH������7KH�VWUDWHJLHV�
WR� DFKLHYH� WKLV� DUH� WZR�SURQJHG�� �L�� HQVXUH� HTXDO� UHSUHVHQWDWLRQ� RI� ZRPHQ� LQ� GHFLVLRQ�



��

PDNLQJ� SURFHVV� DW� WKH� ORFDO�� QDWLRQDO� DQG� LQWHUQDWLRQDO� OHYHOV�� DQG� �LL�� SURPRWH� JHQGHU�
UHVSRQVLYH�PDQDJHPHQW�DQG�WUDQVIRUPDWLYH�OHDGHUVKLS��$�QXPEHU�RI�PHDVXUHV�DUH�LQ�SODFH�
DV�LQGLFDWHG�LQ�$UWLFOH���RI�WKH�UHSRUW�

E� $PRQJ�WKH� LQWHUYHQWLRQV�DUH���L��FRQGXFW�RI� OHDGHUVKLS�WUDLQLQJ�IRU�ZRPHQ���LL��DGYRFDF\�IRU�
PRUH�ZRPHQ�FDQGLGDWHV�LQ�HOHFWLRQV���LLL��SURYLVLRQ�RI�ZHOIDUH�VXSSRUW�VHUYLFHV�IRU�JUDVVURRWV�
ZRPHQ� ZKR� ZLVK� WR� HQWHU� SROLWLFV�� �LY�� UHVHDUFK� IRFXVLQJ� RQ� EHVW� RU� XVHIXO� SUDFWLFHV� DQG�
GHYHORSPHQW� RI� PRGHOV� RI� JHQGHU� UHVSRQVLYH� PDQDJHPHQW� DQG� OHDGHUVKLS� �Y�� FRQGXFW� RI�
WUDLQLQJ�RQ�JHQGHU�UHVSRQVLYH�PDQDJHPHQW�DQG�OHDGHUVKLS���YL�� LPSOHPHQWDWLRQ�RI�SROLF\�RQ�
ZRPHQ¶V�UHSUHVHQWDWLRQ� LQ� ORFDO�FRXQFLOV���YLL��HVWDEOLVKPHQW�RI�ORFDO�PDFKLQHULHV�RQ�ZRPHQ��
DQG��YLLL��EXLOGLQJ�RI�PDQDJHPHQW�FDSDELOLWLHV�RI�WKH�ORFDO�PDFKLQHULHV�RQ�ZRPHQ�

��� $V�DSSDUHQW�LQ�WKH�SUHYLRXV�SDUDJUDSKV��WKH�*RYHUQPHQW�RI�WKH�5HSXEOLF�RI�WKH�3KLOLSSLQHV�KDV�
PDGH� JUHDW� VWULGHV� LQ� UHVSRQGLQJ� WR� WKH� FRPPHQWV� RI� WKH� 81� &('$:� DQG� LQ� PDQ\� DUHDV�
FRYHUHG� E\� WKH�:RPHQ¶V� &RQYHQWLRQ�� ,W� LV� DOVR� HYLGHQW�� KRZHYHU�� WKDW� WKH� 3KLOLSSLQHV� IDFHV�
HQRUPRXV� FKDOOHQJHV� WR� VXVWDLQ� WKHVH� JDLQV� DQG� WR� DGGUHVV� SHUVLVWHQW� DV� ZHOO� DV� QHZ�
FKDOOHQJHV�DUWLFXODWHG�LQ�WKH�VXFFHHGLQJ�SDUWV�RI�WKLV�UHSRUW�



��

3$57�7:2��6800$5<�2)�352*5(66�0$'(

,� &217(;7
$� 29(5$//�32/,7,&$/��(&2120,&��62&,$/�$1'�&8/785$/�'(9(/230(176
��� 7KH�3KLOLSSLQH�SRSXODWLRQ�ZDV�FRXQWHG�DW������PLOOLRQ�LQ������DQG������PLOOLRQ�LQ������RU�DQ�DQQXDO�

LQFUHDVH�RI�PRUH�WKDQ�����PLOOLRQ�)LOLSLQRV���7KH�1DWLRQDO�6WDWLVWLFV�2IILFH�SURMHFWV�WKH�SRSXODWLRQ�WR�
KDYH�UHDFKHG������PLOOLRQ�LQ������DW�DQ�DQQXDO�SRSXODWLRQ�JURZWK�UDWH�RI������SHUFHQW�RYHU�WKH�ILYH�
\HDU� SHULRG�� 7KLV� UDWH� UHPDLQV� RQH� RI� WKH� KLJKHVW� LQ� WKH� $VLDQ� UHJLRQ�� � :RPHQ� FRPSULVHG� �����
SHUFHQW�RI�WKH�SRSXODWLRQ�LQ�ERWK�\HDUV��162��������������

��� 7KH�FRXQWU\�KDV�D�KLJKO\�GLYHUVH�SRSXODWLRQ��LQFOXGLQJ�VRPH�����OLQJXLVWLF��FXOWXUDO��DQG�HWKQLF�JURXSV���
0DQ\�RI�WKHVH�JURXSV�DUH�IRXQG�LQ�0LQGDQDR�� LQFOXGLQJ�WKH�0DQRER��0DJXLQGDQDR��0DUDQDR��7DXVXJ��
6DPDO�� 6XEDQRQ�� %LOD�DQ�� DQG� %DJRER�� 7RJHWKHU� ZLWK� PLJUDQWV� IURP� /X]RQ� DQG� 9LVD\DV�� 0LQGDQDR�
UHVLGHQWV�WRWDOHG������PLOOLRQ�LQ�������RU������SHUFHQW�RI�WKH�QDWLRQDO�SRSXODWLRQ��162��������,Q�������
WKH\�QXPEHUHG�DERXW������PLOOLRQ��RU������RI�WKH�WRWDO�SRSXODWLRQ��162������� 7KH�GRPLQDQW�UHOLJLRQ�LV�
5RPDQ�&DWKROLFLVP�� WKH� UHSRUWHG� UHOLJLRQ�RI�PRUH� WKDQ����SHUFHQW�RI� WKH�SRSXODWLRQ��3URWHVWDQWV�DQG�
0XVOLPV� PDNH� XS� �� SHUFHQW� HDFK�� ,W� PXVW� EH� QRWHG�� KRZHYHU�� WKDW� WKHUH� DUH� GLIIHUHQFHV� DPRQJ�
&KULVWLDQV�DQG�DPRQJ 0XVOLPV��DV�EHWZHHQ�&KULVWLDQV�DQG�0XVOLPV�

3ROLWLFV
��� %HWZHHQ� ����� DQG� PLG������� WKH� 3KLOLSSLQHV� KDG� WKUHH� SUHVLGHQWV�� )LGHO� 9�� 5DPRV� �������������

-RVHSK�(VWUDGD��������������DQG�*ORULD�0DFDSDJDO�$UUR\R��������������7R�UHVSRQG�WR�WKH�QHHGV�RI�
WKH� SRRU�� ZKLFK� FRQVWLWXWHG� EHWZHHQ� ��� DQG� ��� SHUFHQW� RI� WKH� SRSXODWLRQ�� WKH� WKUHH� SUHVLGHQWV�
ODXQFKHG�DQWL�SRYHUW\�SURJUDPV��

��� $� UHODWLYHO\� SHDFHIXO� HOHFWLRQ� ZDV� KHOG� LQ� ������ ZKLFK� SDYHG� WKH� ZD\� IRU� D� VPRRWK� WUDQVLWLRQ� RI�
SRZHU�� 3UHVLGHQW� (VWUDGD� ZDV� VHW� WR� JRYHUQ� XQWLO� ������ /HVV� WKDQ� WKUHH� \HDUV� LQWR� KLV� WHUP��
KRZHYHU�� KLV� DGPLQLVWUDWLRQ�ZDV� URFNHG� E\� D� VFDQGDO� WKDW� WULJJHUHG� DQ� LPSHDFKPHQW� WULDO� E\� WKH�
3KLOLSSLQH�&RQJUHVV��7KH�WULDO�GLG�QRW�UXQ�LWV�IXOO�FRXUVH�EHFDXVH�RI�WKH�SXEOLF¶V�JURZLQJ�GLVWUXVW�RI�
WKH� SURFHHGLQJV�� $� PDVVLYH� SURWHVW� WKDW� FXOPLQDWHG� LQ� D� SHDFHIXO� ILYH�GD\� ³3HRSOH� 3RZHU� ,,�
5HYROXWLRQ´��PRUH�FRPPRQO\�NQRZQ�DV�('6$�,,�� HYHQWXDOO\�SUHVVXUHG�3UHVLGHQW�(VWUDGD�WR�YDFDWH�
WKH�SUHVLGHQF\��9LFH�3UHVLGHQW�HOHFW�$UUR\R�ZDV�VZRUQ�WR�RIILFH�LQ�������PDUNLQJ�WKH�VHFRQG�WLPH�IRU�
WKH�3KLOLSSLQHV�WR�KDYH�D�ZRPDQ�SUHVLGHQW���

��� 3UHVLGHQW�$UUR\R�RYHUKDXOHG�WKH�FDELQHW��&RPSDUHG�WR�KHU�SUHGHFHVVRUV��VKH�DSSRLQWHG�PRUH�ZRPHQ�
WR�NH\�GHSDUWPHQWV��EXGJHW��ODERU�DQG�HPSOR\PHQW��VRFLDO�ZHOIDUH�DQG�VFLHQFH�DQG�WHFKQRORJ\��DQG�
RWKHU�JRYHUQPHQW�DJHQFLHV� �&LYLO� 6HUYLFH�&RPPLVVLRQ�� WKH�6RFLDO�6HFXULW\�6\VWHP�� WKH�3UHVLGHQWLDO�
&RPPLVVLRQ�RQ�*RRG�*RYHUQPHQW��DQG�WKH�1DWLRQDO�$QWL�3RYHUW\�&RPPLVVLRQ���

��� 7KH� SUHVHQW� DGPLQLVWUDWLRQ¶V� DQWL�SRYHUW\� DJHQGD� KDV� ILYH� PDMRU� VWUDWHJLHV�� ���� DVVHW� UHIRUP�� ����
GHOLYHU\�RI�KXPDQ�GHYHORSPHQW�VHUYLFHV������FUHDWLRQ�RI�HPSOR\PHQW�DQG�OLYHOLKRRG�RSSRUWXQLWLHV������
EDVLF�VHFWRU¶V�SDUWLFLSDWLRQ�LQ�JRYHUQDQFH��DQG�����VRFLDO�SURWHFWLRQ�DQG�VHFXULW\�DJDLQVW�YLROHQFH���

�7KH�ILUVW�ZDV�LQ�������DV�FLWHG�LQ�WKH��QG SHULRGLF UHSRUW�RI�WKH�3KLOLSSLQHV�WR�81�&('$:��/LNH�WKH�ILUVW��WKH�VHFRQG�
3HRSOH�3RZHU�5HYROXWLRQ�LV�NQRZQ�DV�('6$�,,��DIWHU�WKH�ORQJ�KLJKZD\��(SLIDQLR�GH�ORV�6DQWRV�$YHQXH��('6$���ZKHUH�
KXJH�QXPEHUV�RI�SHRSOH�FRQYHUJHG�GXULQJ�WKH�³UHYROXWLRQ�´



��

3HDFH�DQG�RUGHU�FRQGLWLRQ
��� 7KH�DUPHG�FRQIOLFW� LQ� WKH�3KLOLSSLQHV��ZKLFK�KDV�KLVWRULFDO�DQG�VWUXFWXUDO� URRWV��FRQVLVWV�RI�VSRUDGLF�

EDWWOHV� EHWZHHQ� JRYHUQPHQW� IRUFHV� DQG� WKH� ,VODPLF� VHSDUDWLVW� JURXSV� LQ� WKH� 6RXWK� DQG� WKH�
FRPPXQLVW�JXHULOODV�LQ�RWKHU�SDUWV�RI�WKH�FRXQWU\�� 6LQFH�WKH�$TXLQR�DGPLQLVWUDWLRQ�LQ�WKH�ODWH�����V��
WKH�QDWLRQDO�JRYHUQPHQW�KDV�HQJDJHG�LQ�D�VHULHV�RI�SHDFH�WDONV�ZLWK�YDULRXV�UHEHO�JURXSV��)ROORZLQJ�
WKH� ����� SHDFH� DFFRUG� EHWZHHQ� WKH� 5DPRV� JRYHUQPHQW� DQG� WKH� 0RUR� 1DWLRQDO� /LEHUDWLRQ� )URQW�
�01/)��� WKH�QDWLRQDO�JRYHUQPHQW�SXUVXHG�WKH�VXFFHVVIXO�HVWDEOLVKPHQW�RI� WKH�$XWRQRPRXV�5HJLRQ�
RI�0XVOLP�0LQGDQDR��$500���FRPSOHWH�ZLWK� LWV�UHJLRQDO�VWUXFWXUHV�RI�JRYHUQDQFH�DQG�EXGJHW��7KH�
FUHDWLRQ� RI� WKH� 6SHFLDO� =RQH� IRU� 3HDFH� DQG� 'HYHORSPHQW� �6=23$'�� DV� D� UHVXOW� RI� WKH� 0LQGDQDR�
SHDFH� SURFHVV� DWWUDFWHG� GHYHORSPHQW� DLG� DQG� LQYHVWPHQW� UHVRXUFHV� WR� WKH� LVODQG�� %XLOGLQJ� WKH�
FDSDFLW\� IRU�JRYHUQDQFH��QXUWXULQJ�D� FXOWXUH�RI�SHDFH��DQG�SURYLGLQJ�VXVWDLQDEOH� OLYHOLKRRG� IRU� WKH�
PHQ�DQG�ZRPHQ�RI�$500�KDYH�EHHQ�DPRQJ�WKH�SULRULWLHV�RI�WKH�VXSSRUW�SURJUDPV�WR�WKH�UHJLRQ��
3HDFH��KRZHYHU��GLG�QRW�ODVW�ORQJ��

��� 7KH������SHDFH�DFFRUG�DQG�DQWL�FULPH�FDPSDLJQV�RI�WKH�JRYHUQPHQW�EURXJKW�D�IHZ�\HDUV�RI�SHDFH��
&ULPH� LQFLGHQFH� IHOO� IURP� ����� �������� WKURXJK� ����� ������� 16&%� ����D��� 7KH� VHFHVVLRQLVW�0RUR�
,VODPLF�/LEHUDWLRQ�)URQW� �0,/)��DQG� WKH�$EX�6D\DI��KRZHYHU��FRQWLQXHG�WKHLU�DUPHG�VWUXJJOH��ZLWK�
WKH�ODWWHU�HQJDJLQJ�LQ�KLJKO\�SXEOLFL]HG�NLGQDS�IRU�UDQVRP�DFWLYLWLHV��7KHVH�UHVXOWHG�LQ�DQ�HVFDODWLRQ�
RI�FRQIOLFW�EHWZHHQ�WKH�JRYHUQPHQW�DQG�WKH�0,/)�LQ�WKH�FHQWUDO�0LQGDQDR�SURYLQFHV��DQG�ZLWK�$EX�
6D\DI� DQG� RWKHU� ODZOHVV� JURXSV� LQ� $500� DQG� RWKHU� SDUWV� RI�0LQGDQDR�� $� SHDFH� DJUHHPHQW�ZDV�
UHDFKHG� EHWZHHQ� WKH� $UUR\R� JRYHUQPHQW� DQG� WKH� 0,/)�� +RZHYHU�� VSRUDGLF� YLROHQFH� FRQWLQXHG�
XQDEDWHG�LQ�&HQWUDO�0LQGDQDR�ZKHUH��������VWURQJ�0,/)�IRUFH�LV�ORFDWHG��7KH�VLWXDWLRQ�ZRUVHQHG�LQ�
)HEUXDU\� ����� ZKHQ� WKH� 3KLOLSSLQH� PLOLWDU\�� DFFXVLQJ� WKH� 0,/)� RI� KDUERULQJ� PHPEHUV� RI� WKH�
3HQWDJRQ�NLGQDS�JDQJ��ODXQFKHG�D�QHZ�RIIHQVLYH�
,PSDFW�RI�$UPHG�&RQIOLFW

��� 0LOLWDU\�FODVKHV�ZLWK�WKH�0,/)�DQG�$EX 6D\DI�KDYH�LQIOLFWHG�KDUGVKLSV�RQ�FLYLOLDQV��SDUWLFXODUO\�ZRPHQ�
DQG�FKLOGUHQ�ZKR�DUH�XQDEOH�WR�SURWHFW�DQG�GHIHQG�WKHPVHOYHV��7KH�FRQIOLFW�LQ�0LQGDQDR�UHVXOWHG�LQ�
WKH�GLVSODFHPHQW� RI� FLYLOLDQV� IURP������� LQ������ WR��������� LQGLYLGXDOV� �DERXW�������� IDPLOLHV�� LQ�
������)HUUHU���������,Q�������WKH�:RUOG�%DQN�IRXQG�WKDW�D�WRWDO�����EDUDQJD\V��DOPRVW���SHUFHQW�RI�
WKH�WRWDO�EDUDQJD\V�LQ�0LQGDQDR��DQG�PRUH�WKDQ�D�PLOOLRQ�SHRSOH�ZHUH�DIIHFWHG�E\�WKH�KRVWLOLWLHV��2I�
WKHVH��KDOI�D�PLOOLRQ��PDQ\�RI�WKHP�ZRPHQ�DQG�FKLOGUHQ��ZHUH�GLVSODFHG��6XEVHTXHQWO\��WKH�QXPEHU�
RI�GLVSODFHG�SHUVRQV�GHFUHDVHG�WR�DW�OHDVW���������LQ������DQG�URXJKO\���������LQ�������<HW�PDQ\�
DUH� XQZLOOLQJ� WR� UHWXUQ� WR� WKHLU� FRPPXQLWLHV� RI� RULJLQ� EHFDXVH� SHDFH� UHPDLQV� HOXVLYH��

��� 8QFHUWDLQWLHV�ZLWK�UHJDUG�WR�WKH�SHDFH�DQG�RUGHU� LQ�PDQ\�DUHDV�DUH� OHDGLQJ�WR� ORQJ�DQG�SURWUDFWHG�
HYDFXDWLRQ�� 7KHUH� KDYH� EHHQ� PDQ\� FDVHV� RI� IDPLOLHV� UHWXUQLQJ� WR� WKHLU� UHVLGHQFHV�� RQO\� WR� UH�
HYDFXDWH�ZLWK� IUHVK� HQFRXQWHUV� EHWZHHQ� JRYHUQPHQW� IRUFHV� DQG� WKH�0,/)��'DPDJHG� KRXVHV� DQG�
ORVW� OLYHOLKRRG� DUH� DOVR� IRUFLQJ� HYDFXHHV� WR� VWD\� LQ� HYDFXDWLRQ� FHQWHUV�� ZKHUH� SUREOHPV� DERXQG��

�7KH�3KLOLSSLQHV�KDV�EHHQ�HQJDJHG� LQ�DUPHG�FRQIOLFW� VLQFH� WKH�����V�ZLWK�WKH�&RPPXQLW\�3DUW\�RI� WKH�3KLOLSSLQHV�
1HZ� 3HRSOHV¶� $UP\� �&33�13$��� DQG� VLQFH� WKH� ����V�ZLWK� WKH� VHFHVVLRQLVW�PRYHPHQWV� LQ� WKH� 6RXWK�� SULPDULO\� WKH�
01/)�DQG�WKH�0RUR�,VODPLF�/LEHUDWLRQ�)URQW��0,/)���7KH�01/)�ILUVW�HQWHUHG�LQWR�SHDFH�WDONV�ZLWK�WKH�JRYHUQPHQW�LQ�
�����DQG� ILQDOO\�ZRQ�DXWRQRP\� IRU�0XVOLP�GRPLQDWHG�SURYLQFHV� LQ�������7KH�0,/)��ZKLFK� VSOLW� IURP�WKH�01/)� LQ�
������ FRQWLQXHV�ZLWK� LWV� DUPHG� VWUXJJOH� IRU� WKH� ORQJ�WHUP�DLP�RI� FUHDWLQJ� DQ� LQGHSHQGHQW� ,VODPLF� VWDWH�� 7KH�$EX�
6D\DI� �ZKLFK� PHDQV� ³6ZRUG� RI� *RG´� LQ� $UDELF�� LV� DQRWKHU� DUPHG� VHSDUDWLVW� JURXS� WKDW� LV� EHLQJ� SXUVXHG� E\� WKH�
JRYHUQPHQW�IRU�LWV�VSDWH�RI�FULPLQDO�DFWLYLWLHV��PDLQO\�NLGQDS�IRU�UDQVRP��)HUUHU�������



��

LQFOXGLQJ�OLPLWHG�IRRG�VXSSO\��SRRU�VKHOWHUV�DQG�KHDOWK�DQG�VDQLWDWLRQ�IDFLOLWLHV��DQG�ODFN�RI�RUJDQL]HG�
DFWLYLWLHV�IRU�FKLOGUHQ�DQG�DGXOWV��

��� :RPHQ� ZKR� DUH DIIHFWHG� E\� WKH� ZDU� DJDLQVW� WHUURULVP� DUH� XQDEOH� WR� PDNH� WKHLU� FRQFHUQV� KHDUG�
EHFDXVH� WKH\� DUH� SUHRFFXSLHG� ZLWK� VXUYLYLQJ� WKH� KDUGVKLSV� EURXJKW� RQ� E\� WKH� ZDU� RU� DUH� QRW�
DGHTXDWHO\�UHSUHVHQWHG�LQ�IRUD DQG�SDQHOV��0RUHRYHU��WKH�JHQGHU�GLPHQVLRQ�RI�WKH�FRQIOLFW�KDV�UDUHO\�
EHHQ�UDLVHG��LI�HYHU��LQ�SHDFH�QHJRWLDWLRQV�DQG�SHDFH�DQG�GHYHORSPHQW�HIIRUWV��

��� $� GHFDGH� DIWHU� WKH� JRYHUQPHQW� QHJRWLDWHG� SHDFH� ZLWK� WKH� &RPPXQLVW� 3DUW\� RI� WKH� 3KLOLSSLQHV�1HZ�
3HRSOHV� $UP\� �&33�13$��� GLVVLGHQW� &RPPXQLVW� DUPHG� JURXSV� ZHUH� EHJLQQLQJ� WR� EHFRPH� DFWLYH� LQ�
PDQ\�DUHDV��$UPHG�&RPPXQLVW�JURXSV�ZHUH�RQ�WKH�ULVH��IURP�DQ�HVWLPDWHG�������LQ�������EXW�GRZQ�
IURP�D�KLJK�������� LQ������� WR�������� LQ�������&ODVKHV�EHWZHHQ�UHEHO�JURXSV�DQG� WKH�PLOLWDU\�KDG�
UHVXOWHG�LQ�FLYLOLDQ�IDWDOLWLHV��DERXW����LQ�����������LQ������DQG����GXULQJ�WKH�ILUVW�VHPHVWHU�RI������
�)HUUHU�������
&ULPH�5DWH

��� 7KH�RYHUDOO�SHDFH�DQG�RUGHU�VLWXDWLRQ�DSSHDUHG�WR�ZRUVHQ�LQ�������ZKHQ�WKH�FULPH�UDWH��SURSHOOHG�E\�
³QRQ�LQGH[�FULPHV�´�� URVH� WR��������EHIRUH� IDOOLQJ� WR������ LQ������DQG������ LQ�������16&%�����D���
7KH� LQFUHDVH� LQ� FULPLQDOLW\� LQ� ����� WR� ����� FRXOG� EH� WUDFHG� WR� D� MXPS� LQ� QXPEHU� RI� GUXJ�UHODWHG�
LQFLGHQWV�� LQYROYLQJ� WKH�DUUHVW�RI��������SHUVRQV� LQ������DQG�������� LQ�������DV�FRPSDUHG�WR�������
DUUHVWV� LQ� ������ 2XWVLGH�0LQGDQDR�� NLGQDSSLQJ� IRU� UDQVRP� �ZKLFK�ZDV� SDUW� RI� WKH� ³LQGH[� FULPHV�´��
DSSHDUHG�WR�KDYH�EHHQ�RQ�D�GHFOLQH�
0LOLWDU\�&ODVKHV

��� $WWHPSWV�RI�VHFWLRQV�RI�WKH�3KLOLSSLQH�PLOLWDU\�WR�JUDE�SRZHU��ZKLFK�RFFXUUHG�VHYHUDO�WLPHV�LQ�WKH�ODWH�
����V� WR� HDUO\� ����V� GLHG� GRZQ�� 7KDW� LV�� XQWLO� ��� WR� ��� -XO\� ������ZKHQ�D� JURXS�RI� MXQLRU�PLOLWDU\�
RIILFHUV�DQG�HQOLVWHG�PHQ�PXWLQLHG��5XPRUHG�DQG�DERUWHG�FRXSV�� WKH�FRQWLQXLQJ�FODVKHV�EHWZHHQ�WKH�
PLOLWDU\�DQG�UHEHO�JURXSV� LQ�0LQGDQDR��WHUURULVW�ERPELQJV�LQ�0LQGDQDR��DQG�NLGQDSSLQJ�IRU�UDQVRP�E\�
UHQHJDGH�JURXSV�KDYH�HURGHG� LQYHVWRUV¶�DQG� WRXULVWV¶�FRQILGHQFH�UHJDUGLQJ�WKH�HFRQRPLF�DQG�SROLWLFDO�
VWDELOLW\��FRPSURPLVLQJ�WKH�DWWHPSWV�E\�JRYHUQPHQW�HFRQRPLF�PDQDJHUV�WR� OLIW�WKH�HFRQRP\�IURP�WKH�
HIIHFWV� RI� WKH� ILQDQFLDO� DQG� HFRQRPLF� FULVLV� WKDW� KLW� WKH� FRXQWU\� LQ� PLG������� 7KH� SHDFH� DQG� RUGHU�
SUREOHPV�KDYH�DOVR� FDXVHG� WKH�JRYHUQPHQW� WR� LQFUHDVH�VSHQGLQJ�RQ�PLOLWDU\�DFWLYLWLHV��ZKLFK�GUDLQHG�
WKH�JRYHUQPHQW¶V�PHDJHU�UHVRXUFHV�DQG�DGYHUVHO\�DIIHFWHG�WKH�GHOLYHU\�RI�YLWDO�VHUYLFHV�WR�WKH�SRRU��

7KH�HFRQRP\�DQG�SRYHUW\
��� 7KH�WKUHH�SUHVLGHQFLHV�FRYHUHG�E\�WKH�SHULRG�XQGHU�UHYLHZ�ZHUH�FRPPLWWHG�WR�HFRQRPLF�OLEHUDOL]DWLRQ��

PDFURHFRQRPLF�VWDELOLW\��SRYHUW\�DOOHYLDWLRQ�RU�UHGXFWLRQ��DQG�SHRSOH¶V�SDUWLFLSDWLRQ�LQ�JRYHUQDQFH��7KH�
5DPRV� SUHVLGHQF\�� LQ� SDUWLFXODU�� SODFHG� HTXDO� HPSKDVLV� RQ� SHRSOH� HPSRZHUPHQW� DQG� JOREDO�
FRPSHWLWLYHQHVV��ZLWK�LWV�DVVRFLDWHG�PDUNHW�RULHQWHG�DJHQGD�RI�HFRQRPLF�OLEHUDOL]DWLRQ��$IWHU�������WKH�
(VWUDGD� DQG� $UUR\R� DGPLQLVWUDWLRQV� SURPRWHG� WKH� PRGHUQL]DWLRQ� RI� DJULFXOWXUH� DQG WKH� ILVKHULHV�
VHFWRUV��FRPSUHKHQVLYH�KXPDQ�GHYHORSPHQW�DQG�DQWL�SRYHUW\��DQG�JRRG�JRYHUQDQFH�DQG�WKH�UXOH�RI�
ODZ�

�%DVHG� RQ� D� MRLQW� DVVHVVPHQW� RI� WKH� 3KLOLSSLQHV¶� 1DWLRQDO� (FRQRPLF� DQG� 'HYHORSPHQW� $XWKRULW\� DQG� WKH� 8QLWHG�
1DWLRQV�'HYHORSPHQW�3URJUDPPH�LQ������
� 1RQ�LQGH[�FULPHV�DUH�DOO�W\SHV�RI�FULPHV�QRW�FRQVLGHUHG�DV�LQGH[�FULPHV�
� ,QGH[�FULPHV�DUH�FULPHV�ZKLFK�DUH�VXIILFLHQWO\�VLJQLILFDQW�DQG�UHJXODU�WR�EH�PHDQLQJIXO�DQG�LQFOXGH�WKH�IROORZLQJ��
PXUGHU��SK\VLFDO�LQMXU\��UREEHU\��WKHIW�DQG�UDSH�
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&RPPLWPHQWV�WR�7UDGH�7KUXVWV�RI�0XOWLODWHUDO�2UJDQL]DWLRQV
��� 7KH� 3KLOLSSLQHV� LV� D�PHPEHU� RI�PXOWLODWHUDO� WUDGH� RUJDQL]DWLRQV� VXFK� DV� WKH�$VVRFLDWLRQ� RI� 6RXWKHDVW�

$VLDQ� 1DWLRQV� �$6($1�� )UHH� 7UDGH� $UHD� �$)7$��� $VLD� 3DFLILF� (FRQRPLF� &RRSHUDWLRQ� �$3(&�� DQG� WKH�
:RUOG� 7UDGH� 2UJDQL]DWLRQ� �:72��� DOO� RI� ZKLFK� SURPRWH� UHGXFWLRQ� RI� WUDGH� DQG� QRQ�WUDGH� EDUULHUV�
DPRQJ�PHPEHU�FRXQWULHV��&RPPLWPHQWV�WR�:72�OHG�WR�HFRQRPLF�GHUHJXODWLRQ�DQG�WUDGH�OLEHUDOL]DWLRQ�
PRUH� WKDQ� DW� DQ\� WLPH� EHIRUH� WKH� FXUUHQW� SHULRG� XQGHU� UHYLHZ�� 7KHVH� FRQWULEXWHG� WR� WKH� UREXVW�
HFRQRPLF� JURZWK�� KLJK� HPSOR\PHQW� UDWHV�� DQG� ORZ� SRYHUW\� LQFLGHQFH� LQ� WKH� PLG�����V�� 7KH�
GHUHJXODWLRQ� RI� WKH� ILQDQFLDO� PDUNHW�� KRZHYHU�� LQWURGXFHG� YRODWLOLW\� LQ� WKH� FXUUHQW� DFFRXQWV� RI� WKH�
FRXQWU\¶V� EDODQFH� RI� SD\PHQWV�� ZKLFK�PDGH� WKH� 3KLOLSSLQHV� YXOQHUDEOH� WR� VSHFXODWLYH� DWWDFNV� RQ� LWV�
FXUUHQF\�� DV� KDSSHQHG� LQ� -XO\� ������ %HFDXVH� RI� ZHDNQHVVHV� LQ� WKH� FRXQWU\¶V� PDFURHFRQRPLF�
IXQGDPHQWDOV��WKH�ILQDQFLDO�FULVLV�GHJHQHUDWHG�LQWR�DQ�HFRQRPLF�FULVLV��,OOR�������/LP��������7KH�FULVLV�
VKDUSO\�HURGHG� WKH�YDOXH�RI� WKH�SHVR�YLV�j�YLV� WKH�86�GROODU�� IURP�3K3������ LQ������ WR�3K3������ LQ�
������3K3������LQ�������DQG�DERXW�3K3������E\�WKH�HQG�RI�������%63�������
*URVV�'RPHVWLF�3URGXFW

��� $W� WKH� EHJLQQLQJ� RI� WKH� SHULRG� XQGHU� UHYLHZ�� WKH� 3KLOLSSLQH� HFRQRP\�ZDV� DW� LWV� SHDN��ZLWK� LWV� JURVV�
GRPHVWLF� SURGXFW� �*'3�� JURZLQJ� DW� ���� SHUFHQW�� WKH�KLJKHVW� LQ�D�GHFDGH� �162�������� ,Q������� WKH�
KHLJKW� RI� WKH� ILQDQFLDO� FULVLV�� *'3� FRQWUDFWHG� E\� ���� SHUFHQW�� ,W� KDV� VLQFH� JURZQ� E\�PRUH� WKDQ� ����
SHUFHQW�RU�PRUH�D�\HDU�LQ������������,Q������������*'3�ZDV�HVWLPDWHG�WR�KDYH�ULVHQ�E\�����SHUFHQW�
�16&%�����E���
'HEW�DQG�'HILFLW

��� 7KH�FRXQWU\¶V�IRUHLJQ�GHEW KDV�EHHQ�JURZLQJ�UHOHQWOHVVO\��IURP�������ELOOLRQ�LQ������WR�������ELOOLRQ�
E\�WKH�HQG�RI��������6LQFH������DW�OHDVW��WKH�3KLOLSSLQH�H[WHUQDO�GHEW�KDV�EHHQ�DW�OHDVW��� SHUFHQW�RI�
LWV�*13�DQG�PRUH� WKDQ�GRXEOH� LWV�H[SRUWV� �$'%��������7KH�GHEW�EXUGHQ�FRQWLQXHV� WR�FRPSURPLVH�
WKH� JURZWK� DQG� DQWL�SRYHUW\� SURJUDPV� RI� JRYHUQPHQW�� DV� LQWHUHVW� SD\PHQWV� DUH� SUHHPSWLQJ� DQ�
LQFUHDVLQJ�VKDUH�RI�WKH�QDWLRQDO�EXGJHW�

��� 6LQFH�������WKH�GHEW�VHUYLFH�IXQG�KDV�LQFUHDVHG��VXFK�WKDW�E\�WKH�HQG�RI�������LW�ZDV����SHUFHQW�RI�
WKH������EXGJHW��,Q�FRQWUDVW��WKH�EXGJHW�IRU�HFRQRPLF�VHUYLFHV�FRQWUDFWHG�E\���SHUFHQW��DQG�VRFLDO�
VHUYLFHV� H[SDQGHG� E\� �� SHUFHQW�� � 2QO\� WKH� GHIHQVH� EXGJHW� UHJLVWHUHG� D� GRXEOH�GLJLW� SHUFHQWDJH�
FKDQJH�IURP�WKH������ILJXUH���,W�LV�LQWHUHVWLQJ�WR�QRWH�WKDW�IRU�VRPH�\HDUV��WKH GHEW�VHUYLFH�IXQG�ZDV�
PRUH�WKDQ�WKH�FRXQWU\¶V�GHILFLW���7KH�UHODWLYH�GHFOLQH�LQ�WKH�VKDUH�RI�VRFLDO�VHUYLFHV�LV�OLNHO\�WR�DIIHFW�
WKH� DPRXQW� RI� ZRUN� ZRPHQ� GR� LQ� WKH� XQUHFRJQL]HG� FDUH� HFRQRP\�� DV� WKH\� VWULYH� WR� SURYLGH� IRU�
VHUYLFHV�WKDW�WKH�JRYHUQPHQW�VKRXOG�KDYH�EHHQ�RIIHULQJ��VXFK�DV�KHDOWK�DQG�GD\�FDUH�VHUYLFHV��
3RYHUW\�,QFLGHQFH�

��� 7KH�SRRU�HFRQRPLF�SHUIRUPDQFH�DQG�FRQWLQXLQJ�SROLWLFDO� FULVHV�FRPSURPLVHG� WKH�SURJUHVV� WKDW�ZDV�
EULHIO\� H[SHULHQFHG� LQ� ����� DQG� ������ LQFOXGLQJ� WKH� GHFOLQH� LQ� LQFRPH�SRYHUW\� LQFLGHQFH� DPRQJ�
)LOLSLQR� IDPLOLHV�EHWZHHQ������DQG�������IURP������SHUFHQW� WR������SHUFHQW��%/(6�������� ,Q�������
WKH� SRYHUW\� LQFLGHQFH� URVH� WR� ����� SHUFHQW� �162� ����D��� 7KLV� WUDQVODWHV� WR� DQ� DGGLWLRQDO� ��������
SRRU� IDPLOLHV� LQ������ IURP�WKH������ OHYHO�RU�D� WRWDO�RI�����PLOOLRQ�SRRU� IDPLOLHV� LQ�������&ULWLFV�RI�

�7KH�16&%�HVWLPDWHG�WKH�DQQXDO�SHU�FDSLWD�SRYHUW\�WKUHVKROG�RU�WKH�DPRXQW�UHTXLUHG�WR�PHHW�DQ�LQGLYLGXDO¶V�IRRG�DQG�
QRQ�IRRG�EDVLF�QHHGV�LQ������DW�3K3�������RU�86������EDVHG�RQ�WKH�%DQJNR�6HQWUDO�QJ�3LOLSLQDV�>&HQWUDO�%DQN�RI�WKH�
3KLOLSSLQHV@�H[FKDQJH�UDWH�WKHQ�RI�3K3�����WR�86�����RU�DERXW�3K3�����������SHU�PRQWK��7KLV�PHDQV�WKDW�D�IDPLO\�RI�
VL[�VKRXOG�HDUQ�DW�OHDVW�3������������D�PRQWK�LQ�RUGHU�WR�VDWLVI\�WKH�PHPEHUV¶�EDVLF�UHTXLUHPHQWV�
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JRYHUQPHQW�FODLP�WKDW� WKH�SUREOHP�RI�SRYHUW\� LV� LQ��IDFW��JUHDWHU�WKDQ�WKLV��2SLQLRQ�SROOV�WKDW�UHSRUW�
VHOI�UDWHG� SRYHUW\� UDWLQJV� SODFH� WKH� SRYHUW\� ILJXUH� DV� ��� SHUFHQWDJH� SRLQWV� KLJKHU� WKDQ� WKH� RIILFLDO�
ILJXUH� 8VLQJ�PRUH�WKDQ�LQFRPH�DV�DQ�LQGLFDWRU��WKH�3KLOLSSLQH�+XPDQ�3RYHUW\�,QGH[��+3,��SXWV�WKH�
FRXQWU\�DPRQJ�WKH�XSSHU�WKLUG��OHVV�SRRU��RI�GHYHORSLQJ�FRXQWULHV�IURP������WR�������81'3�+'5��
YDULRXV�\HDUV��
5XUDO�3RYHUW\

��� 7KH� VLWXDWLRQ� LQ� UXUDO� DUHDV� FRQWLQXHV� WR� EH�PRUH� VHULRXV� WKDQ� LQ� XUEDQ� DUHDV�� 7KH� GURS� LQ� SRYHUW\�
LQFLGHQFH�EHWZHHQ������DQG������������SHUFHQW�WR������SHUFHQW��ZDV�FRPSOHWHO\�QHJDWHG��DV�WKH�UXUDO�
SRYHUW\� LQFLGHQFH� URVH� WR� ����� SHUFHQW� LQ� ����� �162� ����D��� 7KH� $XWRQRPRXV� 5HJLRQ� RI� 0XVOLP�
0LQGDQDR� KDV� WKH� KLJKHVW� SRYHUW\� UDWH� DW� ����� SHUFHQW� LQ� ����� DQG� ����� SHUFHQW� LQ� ������ D� IDFW�
DWWULEXWDEOH� WR� WKH� FKURQLF�SHDFH�DQG�RUGHU�SUREOHP� WKDW�SODJXHV� WKH� UHJLRQ¶V�HFRQRP\�� �3RYHUW\� LQ�
UXUDO�DUHDV�UHPDLQV�D�FRPSHOOLQJ�IRUFH��ZKLFK�GULYHV�SHRSOH�WR�XUEDQ�FHQWHUV��FDXVLQJ�KRXVLQJ��KHDOWK�
DQG�VDQLWDWLRQ��DQG�HPSOR\PHQW�SUREOHPV��RU�WR�RWKHU�FRXQWULHV�DV�PLJUDQW�ZRUNHUV�
,QFRPH�'LVWULEXWLRQ

��� ,QFRPH� GLVWULEXWLRQ� KDV� EHHQ� GHWHULRUDWLQJ� VLQFH� WKH� ����V�� 162� UHSRUWV� WKDW� LQ� ������ WKH� *LQL�
FRHIILFLHQW� ZDV� ������ LW� IHOO� WR� ������ LQ� ����� DQG� ������ LQ� ����� �FLWHG� LQ� 5H\HV� ������� 'XULQJ� WKH�
SHULRG�XQGHU�UHYLHZ��WKH�VKDUH�LQ�LQFRPH�RI�WKH�SRRUHVW����SHUFHQW�ZDV�RQO\�DERXW���SHUFHQW�ZKLOH�WKH�
ULFKHVW�WHQ�SHUFHQW�KDG�DOPRVW�WZR�ILIWKV�RI�WKH�WRWDO�������SHUFHQW�LQ������DQG������SHUFHQW�LQ�������
162� ������� ,PSURYHPHQWV� LQ� LQFRPH� HTXLW\� WKDW� FRXOG� UHVXOW� IURP� WKH� ODQG� UHIRUP� DQG� SRYHUW\�
DOOHYLDWLRQ�SURJUDPV�RI�WKH�JRYHUQPHQW�KDYH�\HW�WR�EH�IHOW�
2YHUVHDV�)LOLSLQR�:RUNHUV

��� $V�QRWHG�DERYH��WKH�ILQDQFLDO�DQG�HFRQRPLF�FULVLV�LQ�WKH�ODWH�����V�DQG�VXFFHHGLQJ�\HDUV�RI�VOXJJLVK�
JURZWK�KDYH�FRQWULEXWHG�WR�WKH�SHUVLVWHQW�SRYHUW\� LQ�WKH�FRXQWU\��3KLOLSSLQH�KRXVHKROGV�KDYH�EHHQ�
SURWHFWHG�IURP�WKH�ZRUVW�HIIHFWV�RI�WKH�FULVLV�E\�WKH�GROODU�UHPLWWDQFHV�RI�RYHUVHDV�)LOLSLQR�ZRUNHUV�
�2):���,Q�������JRYHUQPHQW�GHSOR\HG�PRUH�WKDQ�KDOI�D�PLOOLRQ�2):V WR�WKH�0LGGOH�(DVW�DQG�(XURSH�
�%/(6��������6LQFH�WKHQ��WKH�FRXQWU\�KDV�VHQW�RII�DQ�DYHUDJH�RI���������QHZ�KLUHV�����SHUFHQW�RI�
ZKRP�DUH�IHPDOHV��32($��FLWHG�LQ�$OFLG������������7KH\�IRUP�SDUW�RI�WKH�2):�GHSOR\HG�\HDUO\�E\�
WKH�JRYHUQPHQW��)URP���������LQ�������WKH�2):�SRSXODWLRQ�URVH�WR������PLOOLRQ�LQ�������GLSSHG�WR�
����PLOOLRQ�LQ������DV�D�UHVXOW�RI�WKH�FULVLV��EXW�KDV�ULVHQ�DJDLQ�WR�UHDFK������PLOOLRQ�LQ�������162�
����E��� 8QOLNH� LQ� ������ZKHQ�ZRPHQ�DFFRXQWHG� IRU� EXW� ���SHUFHQW� RI� DOO�2):V�� VLQFH� WKH� FULVLV��
WKH\� PDNH� XS� ��� WR� ��� SHUFHQW�� $FFRUGLQJO\�� UHPLWWDQFHV� IURP� RYHUVHDV� ZRUNHUV� LQFUHDVHG� IURP�
86�����ELOOLRQ�LQ������WR������ELOOLRQ�LQ�������SOXPPHWHG�WR������ELOOLRQ�LQ�������EXW�KDYH�VLQFH�ULVHQ�
WR������ELOOLRQ�LQ������DQG�D�ORZHU�������ELOOLRQ�LQ�������%/(6��������7KHVH�UHPLWWDQFHV�DFFRXQWHG�
IRU�PRUH� WKDQ���SHUFHQW�RI�*'3�GXULQJ� WKH�SHULRG�XQGHU� UHYLHZ�� ULVLQJ� IURP�����SHUFHQW�RI�JURVV�
QDWLRQDO�LQFRPH�LQ������WR�����SHUFHQW�LQ ������%/(6������DQG�:%�������
,PSDFW�RI�/DERU�0LJUDWLRQ

��� :KLOH� ODERU�PLJUDWLRQ�FRQWULEXWHV�WR�WKH�3KLOLSSLQH�HFRQRP\�� LW�H[DFWV�D�KHDY\�WROO�RQ�VRFLHW\��0RUH�
WKDQ� HYHU�� LW� LV� HURGLQJ� FHUWDLQ� )LOLSLQR�YDOXHV�� VXFK�DV� WKH�SDUDPRXQW� LPSRUWDQFH�JLYHQ� WR� IDPLO\�
XQLW\�DQG� WKH� UROH�RI�SDUHQWV� LQ� VKDSLQJ� WKH� FKDUDFWHU�RI� WKHLU� FKLOGUHQ��7KH�PLJUDQWV� FRQWLQXH� WR�
IDFH� YDULRXV� SUREOHPV� LQ� WKHLU� FRXQWULHV� RI� GHVWLQDWLRQ�� QRQSD\PHQW� RI� VDODULHV�� DQG� FRQWUDFW�
YLRODWLRQV��WR�LOOHJDO�GHWHQWLRQ�DQG�SK\VLFDO�DQG�VH[XDO�DEXVH��DQG�WKH�FRQVHTXHQW�SV\FKRORJLFDO�DQG�

�7KH�*LQL�UDWLR�DV�D�PHDVXUH�RI� LQFRPH�LQHTXDOLW\� LV�WKH�DUHD�EHWZHHQ�WKH�LQFRPH�GLVWULEXWLRQ�FXUYH��/RUHQ]�FXUYH��
DQG�WKH�GLDJRQDO��WKH�OLQH�RI�SHUIHFW�HTXDOLW\�FRHIILFLHQW�LV�D�PHDVXUH�RI�WKH�H[WHQW�RI�LQFRPH�LQHTXDOLW\���7KH�FORVHU�
WR�]HUR�WKH�*LQL�UDWLR�RU�FRHIILFLHQW�LV��WKH�PRUH�HTXDO�WKH�GLVWULEXWLRQ�RI�LQFRPH��%/(6��Q�G�����
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HPRWLRQDO�GLVWUHVV�FDXVHG�E\�VHSDUDWLRQ�IURP�WKHLU�IDPLOLHV��7KH\�DUH�DOVR�YXOQHUDEOH�WR�SROLWLFV�WKDW�
FDQ�UHVXOW�WR�WKHLU�H[SXOVLRQ��DV�H[SHULHQFHG�E\�)LOLSLQR�PLJUDQWV�LQ�6DEDK��0DOD\VLD�LQ������

��� 7KH�JRYHUQPHQW�KDV�H[SHQGHG�FRQVLGHUDEOH�HIIRUWV�DQG�UHVRXUFHV�WR�DGGUHVV�WKHVH�SUREOHPV��,W�KDV�
VHW�XS� ZHOIDUH�FHQWHUV��XQGHUWDNHQ�ELODWHUDO�QHJRWLDWLRQV�ZLWK�UHFHLYLQJ�FRXQWULHV��DQG�OREELHG�IRU�
SROLF\�UHIRUP�DQG�SURJUDPV�IRU�PLJUDQW�ZRUNHUV�DW�LQWHUQDWLRQDO�IRUXPV��7KH�3KLOLSSLQHV�KDV�ILJXUHG�
SURPLQHQWO\� LQ� LQWHUQDWLRQDO� DQG� UHJLRQDO� GLVFXVVLRQV� �DV� LQ� WKH� 81�� $6($1�� $3(&�� LQYROYLQJ�
PLJUDWLRQ� DQG� WUDIILFNLQJ� LQ� SHUVRQV�� ,W� KDV� OLNHZLVH� OHG� LQ� DGYRFDWLQJ� SURJUDPV� DQG� SURMHFWV� WR�
KHLJKWHQ�DZDUHQHVV�RQ�JHQGHU�DQG�GHYHORSPHQW� LVVXHV� WKURXJK� WUDLQLQJ�DQG�FDSDFLW\�EXLOGLQJ� IRU�
SHUWLQHQW�SHUVRQQHO�LQ�$6($1�DQG�$3(&�

��� /DERU� PLJUDWLRQ� UHPDLQV� DQ� DWWUDFWLYH� RSWLRQ� WR� PDQ\� ZRUNHUV�� DV� WKH� HPSOR\PHQW� VLWXDWLRQ�
GHWHULRUDWHG� GXULQJ� WKH� SHULRG�� � %HWZHHQ� ����� DQG������ DORQH�� WKH� ODERU� IRUFH� SDUWLFLSDWLRQ� UDWH�
GURSSHG� IURP� ����� WR� ����� SHUFHQW�� GXH� WR� SHUFHLYHG� ODFN� RI� MRE� RSSRUWXQLWLHV� WKDW� GLVFRXUDJHG�
SHRSOH�IURP�ORRNLQJ�IRU�MREV��
(PSOR\PHQW�LQ�$JULFXOWXUH��,QGXVWU\�DQG�6HUYLFH�6HFWRUV

��� $ERXW�RQH�PLOOLRQ�MREV�ZHUH�ORVW�LQ�DJULFXOWXUH�EHWZHHQ������DQG�������DOWKRXJK����SHUFHQW�RI�WKHVH�
ZHUH�UHFRYHUHG�LQ�������162���������'HVSLWH�WKH�UHVXUJHQFH�UHFRUGHG�LQ�WKH�DJULFXOWXUDO�VHFWRU��WKH�
3KLOLSSLQHV�FRQWLQXHV�WR�PRYH�DZD\�IURP�DJULFXOWXUH���)URP�EHLQJ�D�WUDGLWLRQDO�QHW�IRUHLJQ�H[FKDQJH�
HDUQHU��DJULFXOWXUH�KDG�FHDVHG� WR�EH�D�QHW�HDUQHU�E\� WKH�����V�� �1DWXUDO�GLVDVWHUV�DQG� ORZ�ZRUOG�
SULFHV�IRU�DJULFXOWXUDO�SURGXFWV�FRPELQHG�WR�HURGH�WKH�SRWHQWLDOV�IRU�JURZWK�RI�3KLOLSSLQH�DJULFXOWXUH���
)XUWKHU�� LW� FRQWLQXRXVO\� DEVRUEHG� D� FRQWLQXRXVO\� GHFOLQLQJ� VKDUH� RI� HPSOR\PHQW�� ,Q� FRQWUDVW��
VHUYLFHV�UHPDLQHG�WKH�PRVW�LPSRUWDQW�VHFWRU�WKDW�FRQWULEXWHV�VLJQLILFDQWO\�WR�WKH�3KLOLSSLQH�HFRQRP\�
DQG�ZKHUH�ZRPHQ�RXWQXPEHUHG�PHQ� LQ� WHUPV�RI�HPSOR\PHQW�� � ,QGXVWU\�DFFRXQWHG� IRU�DW� OHDVW�D�
WKLUG�RI�WKH�*'3��EXW�LWV�VKDUH�RI�HPSOR\PHQW�ZDV�D�IDU�WKLUG�IURP�VHUYLFHV�DQG�DJULFXOWXUH���5HSRUWV�
RI� WKH� ODERU� GHSDUWPHQW� RQ� HPSOR\PHQW� LQ� LQGXVWU\� LQGLFDWHG� WKDW� SULRU� WR� WKH� FULVLV�� ����
HVWDEOLVKPHQWV��LQYROYLQJ��������ZRUNHUV��UHVRUWHG�WR�FORVXUH�DQG�UHWUHQFKPHQW���7KLV�DOPRVW�WULSOHG�
WR� ������ LQ� ����� DIIHFWLQJ� ������� HPSOR\HHV�� � 6PDOO� HVWDEOLVKPHQWV� �ZLWK� OHVV� WKDQ� ���ZRUNHUV��
ZHUH� KDUGHVW� KLW�� DV� WKH\� FRPSULVHG� KDOI� RI� WKRVH� WKDW� UHWUHQFKHG� ZRUNHUV� RU� VKXW� GRZQ� �%/(6�
��������8QHPSOR\PHQW�UDWH�URVH�IURP�����SHUFHQW� LQ������WR�����SHUFHQW� LQ����������� SHUFHQW� LQ�
����� DQG� ������ � ([FHSW� LQ� RQH� RU� WZR� \HDUV�� IHPDOH� XQHPSOR\PHQW� UDWH� KDV� EHHQ� FRQVLVWHQWO\�
KLJKHU�WKDQ�WKDW�RI�WKH�PDOH �162�����F��

��� 7R� DGGUHVV� WKH� SHUVLVWHQW� HFRQRPLF� SUREOHPV�� WKH� JRYHUQPHQW� FRQYHQHG� LQ� 'HFHPEHU� ����� WKH�
1DWLRQDO�6RFLR�(FRQRPLF�6XPPLW��ZKLFK�IRUJHG�DQ�H[HFXWLYH�DQG�OHJLVODWLYH�SDFW�IRFXVLQJ�RQ�PHDVXUHV�
WR�DGGUHVV� WKH�FRXQWU\¶V�SULRULW\� LVVXHV��7KHVH�HQFRPSDVV�WKH�QHHG�WR� LPSURYH�WKH�SHDFH�DQG�RUGHU�
VLWXDWLRQ��VWUHQJWKHQ�VHFXULW\�DQG�SHDFHIXO�FRQIOLFW�UHVROXWLRQ�SURFHVVHV�DQG�PHFKDQLVPV��SXW�D�VSHHG\�
HQG� WR� WHUURULVP� HVSHFLDOO\� LQ� 0LQGDQDR�� DQG� DFFHOHUDWH� HIIRUWV� WR� UHVWRUH� SHDFH� DQG� RUGHU� LQ� WKDW�
UHJLRQ�� HQKDQFH� WKH� GHOLYHU\� RI� EDVLF� VRFLDO� VHUYLFHV� �LQFOXGLQJ� KRXVLQJ�� DQG� SURWHFWLRQ� RI� WKH�
YXOQHUDEOH� VHFWRUV�� HVSHFLDOO\� WKH� SRRU�� GLVSODFHG� ZRUNHUV� DQG� ZRPHQ� YLFWLPV� RI� YLROHQFH�� LQFUHDVH�
FRPSHWLWLYHQHVV�� SURGXFWLYLW\� DQG� VRFLDO� HTXLW\� LQ� DJULFXOWXUH�� LQGXVWU\� DQG� VHUYLFHV�� SURPRWH�
HPSOR\PHQW�� ZRUNHUV¶� ULJKWV�� VRFLDO� GLDORJXH� DQG� LQGXVWULDO� SHDFH�� DQG� SURYLGH� PRUH� HIILFLHQW� DQG�
HIIHFWLYH�JRYHUQDQFH�DQG�FRPEDW�DOO�IRUPV�RI�FRUUXSWLRQ��DQG�HQVXUH�HFRQRPLF�VWDELOLW\�WKURXJK�VRXQG�
PDFURHFRQRPLF� PDQDJHPHQW�� PDLQWDLQ� FRPPLWPHQW� WR� DVVHW� UHIRUP�� DQG� VXVWDLQ� DQG� HQKDQFH�
FRQWLQXLQJ�GLDORJXH�RQ�GHYHORSPHQW�VWUDWHJLHV��SURJUDPV�DQG�SDUDGLJPV�

6RFLDO�DQG�KXPDQ�FRQGLWLRQV
��� $IWHU� WKHLU� VXFFHVVIXO� RXVWHU�RI�D�GLFWDWRU� LQ�������)LOLSLQRV�KDYH�EHFRPH�PRUH� VRFLDOO\�DQG�SROLWLFDOO\�

YLJLODQW�DQG�FRQWLQXH WR�WDNH�DQ�DFWLYH�LQWHUHVW�LQ�WKH�DIIDLUV�RI�VWDWH���,W�KDV�DOVR�VKLIWHG�WKH�VWDQFH�RI�
FLYLO� VRFLHW\� RUJDQL]DWLRQV� DQG� WKH� SULYDWH� VHFWRU� IURP� EHLQJ�PHUHO\� F\QLFDO� FULWLFV� WR� WKDW� RI� FULWLFDO�



��

FROODERUDWRUV�WRZDUGV�PRUH�PHDQLQJIXO�FKDQJH��7KH�VHFRQG�³SHRSOH�SRZHU´�PRYHPHQW�WKDW�SUHVVXUHG�
3UHVLGHQW�(VWUDGD�WR�OHDYH�KLV�RIILFH GHPRQVWUDWHG�WKLV�HQJDJHPHQW�
,QIRUPDWLRQ�&RPPXQLFDWLRQV�DQG�7HFKQRORJLFDO��,&7��'HYHORSPHQWV

��� 5DSLG�WHFKQRORJLFDO�GHYHORSPHQWV�SDUWLFXODUO\� LQ�WKH�ILHOG�RI�HOHFWURQLFV�FRPPXQLFDWLRQV�DQG�FRPSXWHU�
WHFKQRORJ\�KDYH�HQKDQFHG�)LOLSLQRV¶�FRQQHFWHGQHVV�ZLWK�WKH�UHVW�RI�WKH�ZRUOG��7KH�:RUOG�%DQN�QRWHG�
DQ�LQFUHDVH�LQ�WKH�FLUFXODWLRQ�RI�QHZVSDSHUV��VXEVFULSWLRQ�RU�RZQHUVKLS�RI�FHOOXODU�SKRQHV��DQG�,QWHUQHW�
KRVWV�EHWZHHQ� WKH�PLG�����V�DQG������������FLWHG� LQ� ,OOR�����D���0RUH�GUDPDWLF�FKDQJHV�RFFXUUHG�
EHWZHHQ������DQG������������ZLWK� IL[HG� OLQHV�DQG�PRELOH�SKRQHV�SHU������SRSXODWLRQ�OHDSLQJ�IURP�
����� WR� ������ LQ� ����� DQG� ������ LQ� ������ SHUVRQDO� FRPSXWHU� RZQHUVKLS� ULVLQJ� IURP� ����� SHU� �����
SRSXODWLRQ�WR������ LQ�������DQG�,QWHUQHW�XVHUV� LQFUHDVLQJ�GUDPDWLFDOO\�IURP���������WR�����PLOOLRQ� LQ�
����� DQG� ���� PLOOLRQ� LQ� ����� �81'3�+'5� ������ :%� ������� � %\� ������ FHOOXODU� SKRQH� VXEVFULEHUV�
UHSRUWHGO\� QXPEHUHG� ��� PLOOLRQ�� DQ� LQFUHDVH� E\� ���� PLOOLRQ� VLQFH� ������ ZKLOH� ,QWHUQHW� VXEVFULEHUV�
UHDFKHG�����PLOOLRQ��XS�IURP���������LQ�������621$�������

��� 'DLO\��)LOLSLQRV�SHUFHLYH�FRQWUDVWLQJ�LPDJHV�RI�SRYHUW\�DQG�SURVSHULW\��WXUEXOHQFH�DQG�SHDFH��MXVWLFH�DQG�
LQHTXLW\��LQGLIIHUHQFH�DQG�DFWLYH�SDUWLFLSDWLRQ��7KHUH�KDV�EHHQ�D�JURZLQJ�QXPEHU�RI�FRPSXWHU�VFKRROV��
WKH� LQFOXVLRQ� RI� FRPSXWHU� VXEMHFWV� LQ� WKH� HOHPHQWDU\�� VHFRQGDU\� DQG� WHUWLDU\� HGXFDWLRQDO� OHYHOV�
�DFDGHPLF� RU� YRFDWLRQDO�WHFKQLFDO� GHJUHH�� DQG� WKH� LQFUHDVLQJ� QXPEHU� RI� )LOLSLQR� SURIHVVLRQDOV� LQ�
FRPSXWHU�� HOHFWURQLF� DQG� LQIRUPDWLRQ� WHFKQRORJ\�� 7KH� FHOOXODU� SKRQH� LV� QR� ORQJHU� D� OX[XU\� EXW D�
QHFHVVLW\�IRU�EXVLQHVV�DQG�SHUVRQDO�XVH��7KH�VHFRQG�SHRSOH�SRZHU�PRYHPHQW�UHSRUWHGO\�RFFXUUHG�GXH�
WR� WKH� VSHHG\� FRPPXQLFDWLRQ� DIIRUGHG� E\� WKH� FHOOXODU� SKRQH�� 0RUHRYHU�� )LOLSLQR� FRQVXPSWLRQ� DQG�
OLIHVW\OH�SUHIHUHQFHV�KDYH�EHHQ� LQIOXHQFHG�E\� WKHLU�GDLO\�H[SRVXUH� WR�DGYHUWLVHPHQWV�DQG�FXOWXUHV� IURP�
DURXQG�WKH�ZRUOG��DQG�IURP�UHODWLYHV�ZRUNLQJ�DEURDG�ZKR�VHQG�RU�EULQJ�KRPH�JRRGV�DQG�QHZ�OLIHVW\OHV���
,&7�GHYHORSPHQW�KDV� LWV�XQGHUVLGH�DV� LW�KDV�DOVR�EHHQ�H[WHQVLYHO\�XVHG�LQ�DLG�RI�SHGRSKLOLD��WUDIILFNLQJ�
DQG�SURVWLWXWLRQ��������������
+HDOWK�DQG�1XWULWLRQ

��� $V� HYLGHQW� LQ� WKH� GLVFXVVLRQV� LQ� $UWLFOH� ���� PDMRU� LPSURYHPHQWV� ZHUH� REVHUYHG� LQ� KHDOWK� DQG�
QXWULWLRQ��2IILFLDO�GDWD�RQ�OLIH�H[SHFWDQF\��LQIDQW�DQG�FKLOG�PRUWDOLW\�DQG�PDWHUQDO�PRUWDOLW\�VKRZHG�
LPSURYLQJ�WUHQGV��)HPDOH� OLIH�H[SHFWDQF\�URVH�IURP������\HDUV� LQ������WR������\HDUV� LQ�������7KH�
FRPSDUDWLYH� ILJXUHV� IRU� WKH�PDOHV� DUH� ����� DQG� ����� \HDUV��0DWHUQDO�PRUWDOLW\� UDWH� IHOO� IURP�����
GHDWKV� SHU� �������� OLYH� ELUWKV� LQ� ����� WR� ���� LQ� ����� DQG� ���� LQ� ������ 0RUWDOLW\� UDWHV� DPRQJ�
LQIDQWV�DQG�FKLOGUHQ�GURSSHG�GUDPDWLFDOO\��ZLWK� LQIDQW�PRUWDOLW\�DQG�FKLOG�PRUWDOLW\� UDWHV�JHQHUDOO\�
ORZHU�DPRQJ�JLUOV�WKDQ�ER\V��+RZHYHU��KHDOWK�HIIRUWV�ZHUH�FRQWLQXRXVO\�FKDOOHQJHG�E\�ULVLQJ�FRVW�RI�
KHDOWK� VHUYLFHV� DQG�GUXJV�� ORZ� FRYHUDJH�RI�KHDOWK� LQVXUDQFH��KLJK� LQFLGHQFH�RI�GLVHDVH�� LQFUHDVHG�
SUHYDOHQFH� RI� PDOQXWULWLRQ� DQG� D� UDSLGO\� JURZLQJ� SRSXODWLRQ�� /DUJH� YDULDWLRQV� LQ� KHDOWK� VWDWXV�
SHUVLVWHG� DFURVV� SRSXODWLRQ� JURXSV�� LQFRPH� FODVVHV� DQG� JHRJUDSKLF� DUHDV�� 'UXJ� DGGLFWLRQ� DQG�
YLROHQFH DJDLQVW�ZRPHQ�DUH�PDMRU�FRQFHUQV�

��� $V�GLVFXVVHG�XQGHU�$UWLFOH����� WKH�SURJUDP�WR�KHOS�FRXSOHV�DFKLHYH�WKHLU�IHUWLOLW\�JRDOV�DQG�SUHSDUH�
LQGLYLGXDOV�WR�EHFRPH�UHVSRQVLEOH�SDUHQWV�LQ�WKH�IXWXUH�IDLOHG�WR�EULGJH�WKH�JDS�EHWZHHQ�GHVLUHG�DQG�
DFWXDO�IDPLO\�VL]H��7KH�SURJUDP�ZDV�EHVHW�E\�VXFK�SUREOHPV�DV�KLJK�XQPHW�QHHGV��ORZ�FRQWUDFHSWLYH�
XVH�� OLPLWHG�PDOH� SDUWLFLSDWLRQ� LQ� UHSURGXFWLYH� KHDOWK�� LQFUHDVLQJ� WHHQ�DJH� SUHJQDQF\� DQG� ODFN� RI�
VXVWDLQHG� PHFKDQLVPV� IRU� UXUDO� KHDOWK� DQG� IDPLO\� SODQQLQJ� VHUYLFHV� �073'3� ������������ � )URP�
����� WR� ������PRUH� WKDQ� ��� SHUFHQW� RI� ZRPHQ� DJHG� ������ XVHG� IDPLO\� SODQQLQJ�PHWKRGV� �162�
����H��� 7KLV� LQFUHDVHG� LQ� WKH� IROORZLQJ� \HDUV�� EXW� UHPDLQHG� ORZ� ������ SHUFHQW� LQ� ����� DQG� �����

������DQG������GDWD�RQ�PDWHUQDO��LQIDQW�DQG�FKLOG�PRUWDOLW\�UDWHV�ZHUH�WDNHQ�IURP�WKH�³)LQDO�5HSRUW�RI�WKH�7:*�RQ�
0DWHUQDO� DQG� &KLOG� 0RUWDOLW\´� �16&%� ������� ZKLOH� WKH� ����� GDWD� ZHUH� GHULYHG� IURP� WKH� 162� ����� 1DWLRQDO�
'HPRJUDSKLF�DQG�+HDOWK�6XUYH\��
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SHUFHQW� LQ� ������� %LUWK� FRQWURO� SLOOV� FRQWLQXHG� WR� EH� WKH� OHDGLQJ� IDPLO\� SODQQLQJ�PHWKRG�� XVHG�E\�
�����SHUFHQW�LQ������WR������SHUFHQW�LQ�������162�����I������J��
(GXFDWLRQ

��� 7KH� $VLDQ� ILQDQFLDO� FULVLV� DQG� WKH� (O� 1LxR� SKHQRPHQRQ� LQ� ����� VKDUSO\� OLPLWHG� WKH� DFFHVV� RI� SRRU�
IDPLOLHV� WR� HGXFDWLRQ�� SDUWLFXODUO\� DW� WKH WHUWLDU\� OHYHO� ZKHUH� WKH� JRYHUQPHQW� RSHUDWHV� RQO\� ���
SHUFHQW�RI�WHUWLDU\�VFKRROV��FRPSDUHG�WR����SHUFHQW�DQG����SHUFHQW�RI�VFKRROV�DW�WKH�VHFRQGDU\�DQG�
HOHPHQWDU\�OHYHOV��UHVSHFWLYHO\��2QO\����SHUFHQW�RI�KLJK�VFKRRO�JUDGXDWHV�LQ�����������ZHUH�DEOH�WR�
JR� WR� FROOHJH��DQG����SHUFHQW�RI� WKLV�QXPEHU�ZHQW� WR�SULYDWH�FROOHJHV�DQG�XQLYHUVLWLHV��7KH�VDPH�
WUHQG� KROGV� IRU� RWKHU� \HDUV�� $W� WKH� EDVLF� HGXFDWLRQ� OHYHO�� VFKRRO� SDUWLFLSDWLRQ� UDWH� LQFUHDVHG�
�$'%�:%� ������� H[FHSW� LQ� VFKRRO� \HDU� �������� ZKHQ� HOHPHQWDU\� SDUWLFLSDWLRQ� UDWH� IHOO� WR� �����
SHUFHQW�IURP������WKH�SUHYLRXV�\HDU��5H\HV��������7KH�JURZWK�UDWH�SRVW�FULVLV��KRZHYHU��ZDV�IODWWHU�
WKDQ� EHIRUH� WKH� FULVLV�� 'DWD� FXOOHG� E\� WKH� 1DWLRQDO� 6WDWLVWLFDO� &RRUGLQDWLRQ� %RDUG� VKRZ� VRPH�
GLIIHUHQFHV�LQ�VFKRRO�SHUIRUPDQFH�RI�ER\V�DQG�JLUOV�DV�WKH�OHYHO�JRHV�KLJKHU��

��� 6RPH�LPSURYHPHQWV�LQ�HGXFDWLRQ�DQG�KXPDQ�UHVRXUFH�GHYHORSPHQW�DUH�DSSDUHQW�LQ�WKH�ODVW�IHZ�\HDUV��
DV�QRWHG�LQ�WKH�DVVHVVPHQW�SHUWLQHQW�WR�$UWLFOH�����*RYHUQPHQW�LQWHUYHQWLRQV�LQ�WKH�VHFWRU�FHQWHUHG�RQ�
UHIRUPV�WR�LPSURYH�WKH�HIILFLHQF\�RI�WKH�HGXFDWLRQ�V\VWHP��HQKDQFH�WKH�WHDFKLQJ�OHDUQLQJ�SURFHVV�DQG�
VNLOOV�IRU�FRPSHWLWLYHQHVV��DQG�HQVXUH�HTXLW\�LQ�EDVLF�HGXFDWLRQ��7KH�WKUXVW�RI�WKH�SUHVHQW�HGXFDWLRQDO�
SURJUDP�LV�WRZDUG�LQFUHDVHG�DFFHVVLELOLW\�RI�ERWK�IRUPDO�DQG�QRQ�IRUPDO�HGXFDWLRQ��SDUWLFXODUO\�WHUWLDU\�
HGXFDWLRQ�DQG�YRFDWLRQDO� HGXFDWLRQ� WUDLQLQJ�� WR�HTXLS�HYHU\�)LOLSLQR�ZLWK� VNLOOV� WR�FRSH�ZLWK� WKH�QHZ�
HFRQRPLF�HQYLURQPHQW��
%DVLF�6RFLDO�6HUYLFHV

��� 7KH�JRYHUQPHQW�KDV�EHHQ�ZRUNLQJ�WR�LPSURYH�WKH�GHOLYHU\�RI�EDVLF�VHUYLFHV��$V�D�UHVXOW��WKHUH�KDV�EHHQ�
DQ�VOLJKW�LQFUHDVH�LQ�WKH�SHUFHQWDJH�RI�DOO�IDPLOLHV�ZLWK�DFFHVV�WR�VDIH�ZDWHU��IURP������SHUFHQW�LQ������
WR������SHUFHQW�LQ��������VDQLWDU\�WRLOHW�IDFLOLWLHV�������SHUFHQW�LQ������������SHUFHQW�LQ������DQG������
SHUFHQW� LQ�������� DQG�HOHFWULFLW\� ������SHUFHQW� LQ������DQG������SHUFHQW� LQ�������162�����G���7KH�
FRVW�RI�XWLOLWLHV��KRZHYHU��UHPDLQV�KLJK�GHVSLWH�OHJLVODWLRQ�WR�FXUE�LW�

��� 3UREOHPV� LQ� RWKHU� VHUYLFHV� FRQWLQXH� WR� DERXQG�� KRZHYHU�� +RXVLQJ� VKRUWDJH�� IRU� LQVWDQFH�� UHPDLQV�
DFXWH��%HWZHHQ������������LW�ZDV�HVWLPDWHG�WKDW�WRWDO�KRXVLQJ�QHHG�ZRXOG�UHDFK�����PLOOLRQ�XQLWV������
PLOOLRQ�RI�ZKLFK�ZRXOG�IRUP�WKH�EDFNORJ�XS�WR������DQG�����PLOOLRQ�ZRXOG�FRQVWLWXWH�WKH�QHHGV�RI�QHZ�
KRXVHKROGV� WR� EH� FUHDWHG� DV� D� UHVXOW� RI� UDSLG� SRSXODWLRQ� JURZWK� DQG� KRXVHKROG� IRUPDWLRQ� �162�
�����������0RUHRYHU��ZLWK�D�FRQVLGHUDEOH�SRUWLRQ�RI�WKH�EXGJHW�DOORFDWHG�WR�GHEW�VHUYLFLQJ��JHQHUDWLRQ�
RI�MREV�DQG�SUHVHUYLQJ�SHDFH�DQG�RUGHU��JRYHUQPHQW�LQYHVWPHQWV�LQ�VRFLDO�VHUYLFHV�DUH�UHGXFHG���
+XPDQ�'HYHORSPHQW�,QGH[�

��� 7KH� RYHUDOO� KXPDQ� GHYHORSPHQW� DFKLHYHPHQWV� RI� WKH� 3KLOLSSLQHV� KDYH� EHHQ� IDLU�� 7KH� FRXQWU\¶V�
KXPDQ�GHYHORSPHQW�LQGH[��+',��KDV�FRQVLVWHQWO\�ULVHQ�RYHU�WKH�SDVW����\HDUV�RU�VR��EXW�WKH�UDWH�RI�
LPSURYHPHQW�KDV�EHHQ�VORZ�UHODWLYH�WR�PDQ\�FRXQWULHV��81'3�+'5��YDULRXV�\HDUV���:KLOH�UDWHG�DV�
³PHGLXP�KXPDQ�GHYHORSPHQW�FRXQWU\�´� WKH�3KLOLSSLQHV�FRQVLVWHQWO\� UDQNHG� ORZ��,W�ZDV���WK RXW�RI�
����FRXQWULHV� LQ���������WK RXW�RI�����LQ�������DQG�WKHQ�VOLG�GRZQ�WR���WK RXW�RI�����LQ������DQG�
��WK RXW�RI�����LQ��������1RQHWKHOHVV��ZLWK�UHVSHFW�WR�GHPRFUDWLF�JRYHUQDQFH��WKH�FRXQWU\¶V�VFRUHG�
�� RXW� RI� ��� LQ� SURWHFWLRQ� RI� FLYLO� OLEHUWLHV�� SROLWLFDO� DQG� DQ� ³H[XEHUDQWO\� IUHH� SUHVV´� �81'3�+'5�
������� ,Q� ������ LW� DWWDLQHG� ³QHDU� XQLYHUVDO� SULPDU\� DQG� VHFRQGDU\� HQUROOPHQW´�� QR� VPDOO� IHDW�
FRQVLGHULQJ�WKH�FRXQWU\¶V�SDXFLW\�RI�UHVRXUFHV���

� +',�LV�D�FRPSRVLWH�LQGH[�PHDVXULQJ�DYHUDJH�DFKLHYHPHQW�LQ�WKUHH�EDVLF�GLPHQVLRQV�RI�KXPDQ�GHYHORSPHQW� D�ORQJ�
DQG�KHDOWK\�OLIH��NQRZOHGJH�DQG�D�GHFHQW�VWDQGDUG�RI�OLYLQJ���



��

*HQGHU�UHODWHG�'HYHORSPHQW�,QGH[��*',��DQG�*HQGHU�(PSRZHUPHQW�,QGH[��*(0���

��� 7KH�3KLOLSSLQHV�UDQNHG���WK RXW�RI����FRXQWULHV�LQ�WKH�JHQGHU�HPSRZHUPHQW�LQGH[��KLJKHU�WKDQ�$VLDQ�
FRXQWULHV� OLNH� -DSDQ�� 0DOD\VLD� DQG� 7KDLODQG�� � 0HDQZKLOH�� WKH� 3KLOLSSLQHV� UDQNHG� ��� RXW� RI� ����
FRXQWULHV�LQ�WKH�JHQGHU�GHYHORSPHQW�LQGH[�

&XOWXUH�DQG�JHQGHU�QRUPV�DQG�UHODWLRQV
��� *HQGHU� LV� DQ� LPSRUWDQW� VRFLDO� H[FOXVLRQ�SULQFLSOH�� UHVXOWLQJ� LQ� JHQGHU�EDVHG�GLVFULPLQDWLRQ��&XOWXUDO�

WUDGLWLRQV�GLIIHU�DPRQJ�HWKQLF�UHOLJLRXV�JURXSV��7KHVH DUH�PDQLIHVWHG�LQ�WKH�IROORZLQJ���
D��$FFHVV�WR�HGXFDWLRQ��7KH�3KLOLSSLQH�&RQVWLWXWLRQ�HQVKULQHV�WKH�ULJKW�RI�WKH�FKLOG��ER\�DQG�JLUO��WR�

EDVLF�HGXFDWLRQ��DQG�PDQGDWHV� WKH�6WDWH� WR�SURYLGH� IUHH�EDVLF�HGXFDWLRQ� WR�DOO��$W� WKH� OHYHO�RI�
VRFLDO�DQG�FXOWXUDO�SUDFWLFH��JHQGHU�ELDV� LQ�HGXFDWLRQDO� LQYHVWPHQW� LV�QRW�V\VWHPLF��DQG�SDUHQWV�
JHQHUDOO\� VHQG� DOO� WKHLU� FKLOGUHQ� WR� VFKRRO�� LI� WKH\� FDQ� DIIRUG� LW�� +RZHYHU�� JHQGHU� ELDVHV� GLIIHU�
DPRQJ�FXOWXUDO JURXSV��)RU�LQVWDQFH��OXPDG��LQGLJHQRXV�SHRSOHV��DQG�0XVOLP�JURXSV�WUDGLWLRQDOO\�
WHQG�WR�IDYRU�VHQGLQJ�RU�NHHSLQJ�WKHLU�VRQV�LQ�VFKRRO�ZKLOH�NHHSLQJ�WKHLU�GDXJKWHUV�DW�KRPH��8\�
�������7KH�0XVOLP�VWUXJJOH��KRZHYHU��KDV�JUHDWO\�DIIHFWHG�WKH�HGXFDWLRQ�RI�\RXQJ�ER\V�DQG�PHQ��
ZKR� KDYH� EHHQ� GUDZQ� WR� ILJKW� IRU� RQH�0XVOLP� UHEHO� JURXS� RU� DQRWKHU� �$ELWRQD��������+HQFH��
ZKLOH� VLPSOH� OLWHUDF\� UDWHV� DPRQJ� SRSXODWLRQ� ��� \HDUV� RU� ROGHU� LQ� WKH� RWKHU� 3KLOLSSLQH� UHJLRQV�
KRYHU�DURXQG����SHUFHQW�RU�PRUH��WKDW�IRU�WKH�$XWRQRPRXV�5HJLRQ�RI�0XVOLP�0LQGDQDR�LV�D�ORZ�
�����SHUFHQW��ZLWK�PDOH�OLWHUDF\�UDWH�������SHUFHQW��H[FHHGLQJ�WKDW�IRU�IHPDOHV�������\HDUV���

E� 3URSHUW\� ULJKWV��:KLOH�3KLOLSSLQH� ODZV�VXSSRUW�JHQGHU�HTXDOLW\� LQ�SURSHUW\� ULJKWV�� LQ�SUDFWLFH��PHQ�
DUH�FRQVLGHUHG�WR�EH�WKH�PDMRU�SURSHUW\�RZQHUV��7KHUH� LV�VRPH�HYLGHQFH�WKDW�SURSHUWLHG�SDUHQWV�
OHDYH�ODQGV�WR�VRQV�EXW�HQVXUH�WKH�IXWXUH�RI�GDXJKWHUV�E\�LQYHVWLQJ�LQ�WKHLU�HGXFDWLRQ��4XLVXPELQJ�
�������7KLV�HQDEOHV�PHQ�WR�JDLQ�DFFHVV�WR�KLJKHU��FROODWHUDOL]HG�ORDQV�DV�LW�NHHSV�ZRPHQ¶V�DFFHVV�
WR� FUHGLW� OLPLWHG� WR� VPDOOHU� ORDQV�� 0RUHRYHU�� DOWKRXJK� ZRPHQ� DUH� DOORZHG� E\� ODZ� WR� HQWHU� LQWR�
FRQWUDFW� ZLWKRXW� WKHLU� VSRXVH¶V� VLJQHG� DJUHHPHQW��PDQ\� ILQDQFLDO� LQVWLWXWLRQV� FRQWLQXH� WR� UHTXLUH�
WKH�PDOH�SDUWQHUV¶�VLJQDWXUH�RQ�FRQWUDFWV��,Q�RWKHU�SDUWV�RI�WKH�FRXQWU\��WRR��FXVWRPDU\�ODZV�SUHYDLO�
WKDW�WUDGLWLRQDOO\�GLVFULPLQDWH�DJDLQVW�ZRPHQ�DQG�JLUOV�DV�LQGLFDWHG�LQ�$UWLFOH�����

F� :RUN�DQG�JHQGHU�GLYLVLRQ�RI�ODERU��,Q�PDQ\�SODFHV�LQ�WKH�FRXQWU\��WKH�UHVSRQVLELOLW\�RI�PDQDJLQJ�
RU�UXQQLQJ�KRPHV�DQG�PLQLVWHULQJ�WR�IDPLO\�QHHGV�UHVWV�ZLWK�ZRPHQ��/RZ�ZDJHV�DQG�KLJK�FRVWV�
RI� OLYLQJ� KDYH� SXVKHG� PDQ\� FRXSOHV� WR� ZRUN�� ZLWK� WKHLU� HDUQLQJV� IXUWKHU� VXSSOHPHQWHG� E\�
ZKDWHYHU�WKHLU�FKLOGUHQ�FDQ�HDUQ��,Q�KRXVHKROGV�ZLWK�\RXQJ�FKLOGUHQ�WKDW�UHTXLUH�LQWHQVLYH�FDUH��
ZRPHQ¶V� KRPH� SURGXFWLRQ� WLPH� LV� DW� OHDVW� GRXEOH� WKDW� RI�PHQ� �,OOR� ������� $GGLQJ� WKLV� WR� WKH�
KRXUV�ZRUNHG�E\�ZRPHQ� LQ�ZDJH�DQG�RU�PDUNHW�SURGXFWLRQ�DFWLYLWLHV� UHVXOWV� WR� WKH�PXFK�FLWHG�
ZRPHQ¶V�GRXEOH�ZRUN�EXUGHQ��2YHU�WKH�SDVW�GHFDGH�RU�VR��PRUH�DQG�PRUH�XUEDQ�FRXSOHV�KDYH�
WXUQHG� WKH� FDUH� RI� WKHLU� FKLOGUHQ� RYHU� WR� SURYLQFH�EDVHG� JUDQGSDUHQWV�� FRQWHQWLQJ� WKHPVHOYHV�
VLPSO\�ZLWK�ZHHNHQG�YLVLWV��7KLV�DUUDQJHPHQW�KDV�EHFRPH�QHFHVVDU\� IRU�KRXVHKROGV� WKDW�FRXOG�
QRW�DIIRUG�GRPHVWLF�KHOSHUV�DQG�ZKHUH�FRXSOHV�DUH�DZD\�IURP�KRPH�IURP�HDUO\�PRUQLQJ�WR�ODWH�
HYHQLQJ��EHFDXVH�RI�WKH�ZRUVHQLQJ�WUDIILF�FRQGLWLRQV�LQ�WKH�FLW\��,Q�VRPH�0XVOLP�JURXSV��ZRPHQ¶V�
PRELOLW\� RXWVLGH� WKH� KRPH� LV� FRQVWUDLQHG�� WKHUHE\� OLPLWLQJ� WKHLU� DFFHVV� WR� JDLQIXO� RFFXSDWLRQ��
LQFOXGLQJ� WUDGH��7KH� ORZHU�HGXFDWLRQDO�DWWDLQPHQW�RI�PDQ\�0XVOLP�DQG� LQGLJHQRXV�ZRPHQ�DOVR�
SODFHV�VHYHUH�FRQVWUDLQWV�WR�KLJK�ZDJH�MREV��1RUPV�DERXW�JHQGHU�GLYLVLRQ�RI�ODERU�DUH�REVHUYHG�

�� *',�LV�D�FRPSRVLWH�LQGH[�PHDVXULQJ�DYHUDJH�DFKLHYHPHQW�LQ�WKH�WKUHH�EDVLF�GLPHQVLRQV�FDSWXUHG�LQ�WKH�KXPDQ�
GHYHORSPHQW�LQGH[� D�ORQJ�DQG�KHDOWK\�OLIH��NQRZOHGJH�DQG�D�GHFHQW�VWDQGDUG�RI�OLYLQJ� DGMXVWHG�WR�DFFRXQW��IRU�
LQHTXDOLWLHV�EHWZHHQ�PHQ�DQG�ZRPHQ���*(0�LV�D�FRPSRVLWH�LQGH[�PHDVXULQJ�JHQGHU�LQHTXDOLW\�LQ�WKUHH�EDVLF�
GLPHQVLRQV�RI�HPSRZHUPHQW�HFRQRPLF�SDUWLFLSDWLRQ�DQG�GHFLVLRQ�PDNLQJ��SROLWLFDO�SDUWLFLSDWLRQ�DQG�GHFLVLRQ�PDNLQJ�
DQG�SRZHU�RYHU�HFRQRPLF�UHVRXUFHV�
��7KH�VXFFHHGLQJ�VXEVHFWLRQV�GUDZ�KHDYLO\�IURP�,OOR������E��
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QRW�RQO\�E\�KRXVHKROGV�EXW�DOVR�E\�ILUPV�DQG�HPSOR\HUV��7KLV� LV�DSSDUHQW� LQ�WKH�DVVLJQPHQW�RI�
WDVNV�DW�ZRUN�DQG�HPSOR\HUV¶�SUHIHUHQFH�IRU�D�SDUWLFXODU�VH[�IRU�FHUWDLQ�WDVNV�

G� )DPLO\�VL]H�DQG�FRQWURO�RYHU�ZRPHQ¶V�ERG\��7KH�3KLOLSSLQHV�FRQVLVWHQWO\�UHJLVWHUV�D�KLJK�SRSXODWLRQ�
JURZWK� UDWH�� PXFK� KLJKHU� WKDQ� QHLJKERULQJ� FRXQWULHV�� ,Q� D� ODUJHO\� &DWKROLF� FRXQWU\�� DUWLILFLDO�
FRQWUDFHSWLRQ� DV� D� IDPLO\� SODQQLQJ� RU� SRSXODWLRQ�PDQDJHPHQW� LV� D� FRQWHQWLRXV� LVVXH�� VRPHWLPHV�
SLWWLQJ�WKH�&DWKROLF�&KXUFK�DJDLQVW�WKH�6WDWH��)DPLO\�SODQQLQJ�SURJUDPV�KDYH�JHQHUDOO\�IRFXVHG�RQ�
ZRPHQ¶V�IHUWLOLW\�DQG�LQIRUPDWLRQ�FDPSDLJQV�DUH GLUHFWHG�VROHO\�WR�ZRPHQ�DOWKRXJK�GHFLVLRQV�DERXW�
FRQWUDFHSWLRQ�RIWHQ�UHVW�RQ�WKH�PDOH�VSRXVH��7KLV�SURJUDPPDWLF�IODZ�SHUSHWXDWHV�D�FKDLQ�RI�HYHQWV�
WKDW�DIIHFW�ZRPHQ¶V� ODERU� IRUFH�SDUWLFLSDWLRQ�DQG�HPSOR\PHQW�� IUHTXHQW�SUHJQDQFLHV�� ODUJH� IDPLO\�
VL]H��DQG�FRQWLQXRXV�GHPDQG�RQ�ZRPHQ¶V�WLPH�IRU�FKLOGFDUH��,Q�UHFHQW�\HDUV��WKH�JRYHUQPHQW�KDV�
UHFHQWO\�DGRSWHG�WKH�&DWKROLF�&KXUFK�OLQH��E\�SURPRWLQJ�UHVSRQVLEOH�SDUHQWKRRG�DQG�QDWXUDO�IDPLO\�
SODQQLQJ��DGYHUVHO\�DIIHFWLQJ�DQG�UHWDUGLQJ�WKH�FRXQWU\¶V�IDPLO\�SODQQLQJ SURJUDP�

,,���&+$1*(6�,1�7+(�67$786�2)�:20(1
3RVLWLYH�'HYHORSPHQWV
5HFRJQLWLRQ�RI�WKH�UROH�RI�ZRPHQ�LQ�WKH�3KLOLSSLQH�&RQVWLWXWLRQ

��� 7KH� UHFRJQLWLRQ� RI� WKH� UROH� RI� ZRPHQ� LQ� QDWLRQ�EXLOGLQJ� LQ� WKH� 3KLOLSSLQH� &RQVWLWXWLRQ� SURYLGHV� D�
VWURQJ� EDVLV� IRU� FRQVLGHULQJ� ZRPHQ� DV� FRPSULVLQJ� D� VHFWRU� LQ� WKHPVHOYHV� ZLWK� WKH� ULJKW� WR�
UHSUHVHQWDWLRQ� LQ� YDULRXV� GHFLVLRQ�PDNLQJ� ERGLHV�� 7KHLU� LQFOXVLRQ� DPRQJ� WKH�PDUJLQDOL]HG� VHFWRUV��
WRJHWKHU�ZLWK�RWKHU� VRFLR�HFRQRPLF�JURXSV� OLNH� IDUPHUV��ZRUNHUV�DQG� LQGLJHQRXV�SHRSOHV��TXDOLILHV�
WKHP� WR� UXQ� IRU� WKH� ILIW\� ����� VHDWV� UHVHUYHG� IRU� PDUJLQDOL]HG� VHFWRUV� LQ� WKH� +RXVH� RI�
5HSUHVHQWDWLYHV��:RPHQ� DUH� DOVR� UHSUHVHQWHG� LQ� VXFK� LPSRUWDQW� ([HFXWLYH� RIILFHV� DV� WKH�1DWLRQDO�
$QWL�3RYHUW\� &RPPLVVLRQ�� ZKLFK� FRRUGLQDWHV� WKH� SURJUDP� IRU� UHGXFLQJ� SRYHUW\�� 2WKHU� ERGLHV� WKDW�
JUDQW�ZRPHQ�UHVHUYHG�VHDWV�LQFOXGH�WKH�1DWLRQDO�&RPPLVVLRQ�RQ�,QGLJHQRXV�3HRSOHV�ZKHUH�ZRPHQ�
FRQVWLWXWH�WZR�RI�WKH�VHYHQ�PHPEHUV�RI�WKH�ERDUG���:RPHQ�DUH�DOVR�UHSUHVHQWHG�LQ�WKH�2IILFH�RI�WKH�
3UHVLGHQWLDO�$GYLVHU�RQ�WKH�3HDFH�3URFHVV���

��� 7KH� VDPH� FRQVWLWXWLRQDO� JXDUDQWHH� XQGHUSLQV� WKH� SHULRGLF� IRUPXODWLRQ� RI� SODQV� IRU�ZRPHQ�� IURP� WKH�
ILUVW�SODQ��WKH�3KLOLSSLQH�'HYHORSPHQW�3ODQ�IRU�:RPHQ������������WR�WKH�FXUUHQW�RQH��WKH�)UDPHZRUN�
3ODQ�IRU�:RPHQ��7KH�DOORFDWLRQ�RI�DW�OHDVW�ILYH�SHUFHQW�RI�WKH�QDWLRQDO�EXGJHW�WR�WKH�LPSOHPHQWDWLRQ�RI�
WKHVH�SODQV��DQQXDOO\��LV�DQRWKHU�FRQFUHWH�EHQHILW�
,QFUHDVLQJ�/LWHUDF\��0DWHUQDO�0RUWDOLW\�DQG�/LIH�([SHFWDQF\

��� )URP������WR�������ZRPHQ�LQ�WKH�3KLOLSSLQHV�KDG�H[SHULHQFHG�LPSURYHPHQWV�LQ�DUHDV�VXFK�DV�KHDOWK�
DQG� HGXFDWLRQ�� )DYRUDEOH� FKDQJHV� RFFXUUHG� LQ� OLWHUDF\�� VFKRRO� DWWHQGDQFH� DQG� FDUHHU� RSWLRQV� IRU�
ZRPHQ�� +HDOWK� LQGLFDWRUV�� VXFK� DV� PDWHUQDO� PRUWDOLW\� DQG� OLIH� H[SHFWDQF\�� DOVR� VKRZHG� SRVLWLYH�
WUHQGV�� *RYHUQPHQW¶V� LQFUHDVLQJ� DZDUHQHVV� RI� JHQGHU� LVVXHV� OHG� WR� WKH� LVVXDQFH� RI� SROLFLHV� DQG�
LPSOHPHQWDWLRQ�RI�SURJUDPV�WKDW�ZHUH�LQFUHDVLQJO\�JHQGHU�UHVSRQVLYH��7KH�LQWHJUDWLRQ�RI�JHQGHU�DQG�
GHYHORSPHQW� REMHFWLYHV� LQWR� JRYHUQPHQW� SODQV� DQG� SURJUDPV� FRQWULEXWHG� WR� WKLV� SRVLWLYH� FKDQJH��
&RPSDUHG� WR�RWKHU FRXQWULHV�� WKH�3KLOLSSLQH� UDWLQJ�EDVHG�RQ� WKH�JHQGHU�UHODWHG�GHYHORSPHQW� LQGH[�
�*',�� DQG� JHQGHU� HPSRZHUPHQW� PHDVXUH� �*(0�� SXW� WKH� FRXQWU\� LQ� WKH� XSSHU� KDOI� RI� WKH� UDWHG�
FRXQWULHV��81'3�+'5��YDULRXV�\HDUV���
,QFUHDVLQJ�6XSSRUW�6HUYLFHV�IRU�:RPHQ�

��� 7KH� LPSOHPHQWDWLRQ�RI�5$�������ZKLFK�ZDV�SDVVHG� LQ�������PDQGDWHG� WKH�HVWDEOLVKPHQW�RI�D�GD\�
FDUH�FHQWHU�LQ�HYHU\�EDUDQJD\���7KLV�UHVXOWHG�LQ�WKH�VHWWLQJ�XS�RI�DURXQG��������FHQWHUV�E\�������$V�
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D�VXSSRUW�PHFKDQLVP�DQG�D�GLUHFW�SRYHUW\�DOOHYLDWLQJ�HIIRUW��GD\�FDUH FHQWHUV�KDYH�EHHQ�FULWLFL]HG�DV�
SURYLGLQJ�YHU\�OLWWOH�WLPH�RII�IRU�ZRPHQ�WR�UHDOO\�HQDEOH�WKHP�WR�XQGHUWDNH�JDLQIXO�HPSOR\PHQW��%XW�
WKLV�LV�VWLOO�D�UHOLHI�IURP�FKLOGUHDULQJ��RIIHULQJ�PRWKHUV�WLPH�WR�GR�RWKHU�WKLQJV�IRU�WKHPVHOYHV��LI�QRW�
IRU� LQFRPH�JHQHUDWLRQ�� 7KH� GD\� FDUH� FHQWHUV� DOVR� DIIRUG� SUH�VFKRRO� FKLOGUHQ� H[SRVXUH� WR� IRUPDO�
OHDUQLQJ�HQYLURQPHQW�XVXDOO\�DFFHVVLEOH�RQO\�WR�WKRVH�IURP�PLGGOH�DQG�KLJKHU�LQFRPH�IDPLOLHV��
,QFUHDVLQJ�5HSUHVHQWDWLRQ�LQ�&DUHHU�([HFXWLYH�6HUYLFH

��� 7KH�&6&�UHSRUWV�WKDW�LQ�������ZRPHQ�KHOG�������&DUHHU�([HFXWLYH�6HUYLFH��&(6��SRVLWLRQV��LQFOXGLQJ�
WKRVH�GHVLJQDWHG�DV�DFWLQJ�RU�RIILFH� LQ�FKDUJH�� LQ�FRQVWLWXWLRQDO�DJHQFLHV�DQG�QDWLRQDO�JRYHUQPHQW�
DJHQFLHV��7KLV�DFFRXQWHG� IRU�DERXW����SHUFHQW�RI� WKH�WRWDO� ILOOHG�XS�&(6�SRVLWLRQV��,Q�JRYHUQPHQW�
RZQHG� DQG� FRQWUROOHG� FRUSRUDWLRQV�� ZRPHQ� RFFXSLHG� ���� RU� ����RI� WRWDO� ILOOHG�XS� &(6� SRVLWLRQV��
7KHUH� ZHUH� IHZHU� ZRPHQ� ������� RU� ��� SHUFHQW� RI� WRWDO�� DPRQJ� &(6�OHYHO� DSSRLQWHHV� LQ�
FRQVWLWXWLRQDO�DJHQFLHV�QDWLRQDO�JRYHUQPHQW�DJHQFLHV���
,QFUHDVLQJ�3DUWLFLSDWLRQ�LQ�0LOLWDU\�$FDGHP\

���� 7KH� RSHQLQJ� XS� WR� ZRPHQ� RI� ILHOGV� WKDW� ZHUH� SUHYLRXVO\� WKH� H[FOXVLYH� GRPDLQV� RI� PHQ� �VXFK� DV�
PLOLWDU\�WUDLQLQJ�DQG�³KDUG´�YRFDWLRQDO�DQG�WHFKQLFDO�ILHOGV�OLNH�ZHOGLQJ��DXWRPRWLYH�DQG�HOHFWURQLFV��
GHPRQVWUDWHG�WKDW�ZRPHQ�FRXOG�SHUIRUP�LQ�WKHVH�ILHOGV�DV�ZHOO��LI�QRW�EHWWHU��WKDQ�PHQ��2I�WKH�����
30$�JUDGXDWHV�LQ���������ZHUH�ZRPHQ��RQH�RI�ZKRP�JDUQHUHG�WKH�KLJKHVW�KRQRUV��,Q�WKH�DGPLVVLRQ�
H[DPLQDWLRQV� IRU�6<������������D�ZRPDQ�WRSSHG�WKH�H[DPV�ZLWK�WZR�RWKHUV� LQ�WKH�WRS�WHQ��7KHLU�
SHUIRUPDQFH�LV�D�JRRG�LQGLFDWRU�RI�WKHLU�SRWHQWLDO�DV�OHDGHUV�LQ�WKH�PLOLWDU\�VHUYLFH��
,QFUHDVLQJ�3DUWLFLSDWLRQ�LQ�3ROLFH�6HUYLFH�DQG�$FDGHP\�

��� 6LQFH� WKH� DGRSWLRQ� RI� 5$� ����� RU� WKH� 3KLOLSSLQH�1DWLRQDO� 3ROLFH�5HIRUP�DQG�5HRUJDQL]DWLRQ�$FW� RI�
������ WKH� DQQXDO� UHFUXLWPHQW� RI� ZRPHQ� SROLFH� RIILFHUV� KDV� EHHQ� DERYH� WKH� SUHVFULEHG� ���SHUFHQW�
TXRWD��$OWKRXJK�LW�LQLWLDOO\�GURSSHG�IURP����SHUFHQW�LQ������WR����SHUFHQW�LQ�������LW�KDV�VLQFH�EHHQ�
ULVLQJ��%\�������ZRPHQ�UHFUXLWV�DFFRXQWHG�IRU����SHUFHQW�RI�WRWDO��PRVWO\�IRU�MXQLRU�RIILFHU�SRVLWLRQV��
1R�ZRPDQ�SROLFH�RIILFHU�ZDV�KLUHG�IRU�WRS�OHYHO�SRVLWLRQV��313��������+RZHYHU��WKH�DGRSWLRQ�LQ������
RI� DQ� DIILUPDWLYH� DFWLRQ�SURJUDP� LQ� WKH�3ROLFH�$FDGHP\�PDGH�SRVVLEOH� WKH� ODWHUDO� HQWU\� RI�ZRPHQ�
SROLFH�RIILFHUV� LQWR�WKH�FRPPDQG��)URP������WR�������D�WRWDO�RI�������ZRPHQ�SROLFH�RIILFHUV��RU����
SHUFHQW�RI�WRWDO�SROLFH�RIILFHUV��ZHUH�KLUHG��313��������
0RUH�0HDVXUHV�$JDLQVW�6H[XDO�+DUDVVPHQW�LQ�(FR]RQHV�

��� 3(=$�UHSRUWV�SODQW�OHYHO�LPSOHPHQWDWLRQ�RI�5$ �����RU�WKH�$QWL�6H[XDO�+DUDVVPHQW�$FW�RI������WKURXJK�
WKH� FUHDWLRQ�RI�&RPPLWWHH�RQ�'HFRUXP�DQG� ,QYHVWLJDWLRQ� LQ����� ORFDWRU�HQWHUSULVHV�DQG� ILYH� LQ�3(=$�
KHDG� RIILFH�]RQH� RIILFHV�� $QWL�VH[XDO� KDUDVVPHQW� SROLFLHV� DOVR� LQFOXGHG� LQ� QLQH� HQWHUSULVHV� ZKLOH�
ZRPHQ¶V�GHVNV�ZHUH�FUHDWHG�LQ�WKUHH�HFR]RQHV��+RZHYHU��D�VWXG\�KDV�\HW�WR�EH�GRQH�RQ�WKH�LPSDFW�RI�
WKH�FRPPLWWHH�LQ�WKH�HFR]RQHV�
([SDQGLQJ�*DLQIXO�(PSOR\PHQW�DQG�6NLOOV�7UDLQLQJ

��� 7KH�VNLOOV� WUDLQLQJ�SURJUDP�RI� WKH�VRFLDO�ZHOIDUH�GHSDUWPHQW� UHJXODUO\�ERUH� IUXLW��)URP�-XQH������ WR�
-XQH�������VRPH���������ZRPHQ�EHQHILWHG� IURP�VNLOOV� WUDLQLQJ�SURJUDPV� LQ�����3URGXFWLYLW\�6NLOOV�
&DSDELOLW\�%XLOGLQJ�IRU�'LVDGYDQWDJHG�:RPHQ �36&%��FHQWHUV�QDWLRQZLGH��2I�WKHVH�����������RU����
SHUFHQW� RI� WKH� WUDLQHHV�� ZHUH� HYHQWXDOO\� DEVRUEHG� LQ� WKH� ODERU� IRUFH�� ,Q� ������ D� WRWDO� RI� �������
GLVDGYDQWDJHG�ZRPHQ�ZHUH�WUDLQHG��RI�ZKRP����SHUFHQW�EHFDPH�JDLQIXOO\�HPSOR\HG�WKURXJK�RSHQ��
VHOI�HPSOR\HG�� VXEFRQWUDFWHG� WUDLQHUV� DQG� RWKHU� W\SHV� RI� MREV�� $W� 7(6'$�� WUDLQHG�ZRPHQ�ZHOGHUV�
KDG�ZRQ SUL]HV��EHVWLQJ�PDOH�ZHOGHUV�
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0DLQVWUHDPLQJ�*HQGHU�DW�WKH�1DWLRQDO�/HYHO�
��� $VVHVVPHQW�FRQGXFWHG�E\�&,'$�RQ�LWV�VXSSRUW�VKRZHG�WKDW�WKH�3KLOLSSLQH�JRYHUQPHQW¶V JHQGHU�

PDLQVWUHDPLQJ�VWUDWHJ\�KDYH�SURGXFHG�UHVXOWV��DPRQJ�ZKLFK�DUH��6FKDONZ\N��������
D� ,QFUHDVHG� SHUVRQDO� VHFXULW\� WKURXJK� EHWWHU� KDQGOLQJ� RI� GRPHVWLF� YLROHQFH� DW� WKH� FRPPXQLW\�

OHYHO� 1&5):¶V� LQLWLDO� GLVFXVVLRQV� ZLWK WKH� ',/*� RQ� LPSOHPHQWLQJ� D� JHQGHU� PDLQVWUHDPLQJ�
VWUDWHJ\�IRFXVHG�RQ�EDUDQJD\�OHYHO�UHVSRQVHV�WR�GRPHVWLF�YLROHQFH��7KLV�LQFOXGHG�GHYHORSLQJ�D�
EDUDQJD\�SURWRFRO�RQ�KDQGOLQJ�FDVHV�RI�GRPHVWLF�YLROHQFH�WKDW�DLPV�WR� LPSURYH�UHSRUWLQJ�DQG�
DFWLRQ�RQ�9$:�FDVHV��DQG�FUDIWLQJ�JXLGHOLQHV�DQG�WHFKQLFDO�DVVLVWDQFH�RQ�GRPHVWLF�YLROHQFH�E\�
EDUDQJD\�DQG�',/*�RIILFLDOV���6DLG�SURWRFRO� LV�EHLQJ�UHYLVHG WR�DOLJQ�ZLWK�UHFHQWO\�SDVVHG�DQWL�
YLROHQFH�DJDLQVW�ZRPHQ�DQG�FKLOGUHQ� OHJLVODWLRQ�� �6XFK�D�FROODERUDWLYH�HIIRUW�EHWZHHQ�QDWLRQDO�
DJHQFLHV� FDQ� KDYH� D� VLJQLILFDQW� LPSDFW�� DV� ',/*� KDV� WKH� FDSDFLW\� WR� SURPRWH� QDWLRQ�ZLGH�
LPSOHPHQWDWLRQ��WUDLQLQJ�DQG�PRQLWRULQJ�

E� ,QFUHDVHG�HFRQRPLF�RSSRUWXQLWLHV�IRU�ZRPHQ�LQ�FRPPXQLW\�IRUHVWU\� $V�D�ILUVW�VWHS�LQ�LWV�JHQGHU�
PDLQVWUHDPLQJ� VWUDWHJ\��'(15� IRFXVHG� RQ� LWV� FRPPXQLW\�EDVHG� IRUHVWU\� SURJUDP�� ,WV� DSSURDFK�
LQFOXGHG�JHQGHU�DQDO\VLV�RI�WKH�SDUWLFLSDWLQJ�FRPPXQLWLHV�DQG�RI�WKH�SURJUDP�LWVHOI��6XEVHTXHQW�
FKDQJHV� LQ� WKH� SURJUDP� UHVXOWHG� LQ� PRUH� VWHZDUGVKLS� FRQWUDFWV� EHLQJ� DZDUGHG� WR� ZRPHQ��
WKHUHE\� LQFUHDVLQJ� ZRPHQ¶V� FRQWURO� RYHU� IRUHVW� UHVRXUFHV�� '(15� DOVR� FKDQJHG� WKH� FULWHULD� IRU�
VHOHFWLRQ� RI� SDUWLFLSDWLQJ� SHRSOH¶V� RUJDQL]DWLRQV�� ,W� WUDLQHG� WKH� JURXSV� WR� HQVXUH� ZRPHQ¶V�
SDUWLFLSDWLRQ�DQG�GHFLVLRQ�PDNLQJ�LQ�FRPPXQLW\�OLYHOLKRRG�SURMHFWV��$V�WKLV�LV�D�IODJVKLS�SURJUDP��
D�UHRULHQWDWLRQ�RI�GLUHFWLRQ�FRXOG�LQFUHDVH�RSSRUWXQLWLHV�IRU�ZRPHQ�LQ�PDQ\�DUHDV��0RUHRYHU��WKH�
SRVLWLYH� H[SHULHQFH� ZLWK� JHQGHU� PDLQVWUHDPLQJ� LQ� WKLV� SURJUDP� SURYLGHG� WKH� LPSHWXV� IRU� D�
UHFRQVLGHUDWLRQ�RI�WKH�'(15¶V�RWKHU�SURJUDPV�

F� ,QFUHDVHG�DFFHVV�RI�ZRPHQ�WR�UHVRXUFHV�RI�ORFDO�DJHQFLHV�WR�PHHW�ORFDO�QHHGV� 2YHU�WKH�\HDUV��
WKH� *$'� EXGJHW� SROLF\� KDV� EHFRPH� WKH� IRFXV� RI LQWHQVH� OREE\LQJ� E\�ZRPHQ¶V� RUJDQL]DWLRQV��
PDQ\�DFWLYHO\�ZRUNLQJ�IRU�LWV�LPSOHPHQWDWLRQ��,W�KDV�EHHQ�D�SRZHUIXO�LQVWUXPHQW�IRU�ZRPHQ�WR�
QHJRWLDWH�ZLWK�JRYHUQPHQW�DJHQFLHV�DQG� ORFDO�JRYHUQPHQWV� IRU�EHWWHU�SURJUDPV��SURMHFWV�DQG�
VHUYLFHV��7KLV�LV�H[HPSOLILHG�E\�WKH����PHPEHU�ZRPHQ¶V�JURXS�LQ�D�YLOODJH�LQ�0LQGDQDR��ZKLFK�
QHJRWLDWHG�ZLWK�WKH�EDUDQJD\�RIILFLDOV�IRU�WKH�JURXS¶V�DFFUHGLWDWLRQ�DV�D�OHJLWLPDWH�RUJDQL]DWLRQ��
SUHSDUHG�D�*$'�SODQ�DQG�SUHVHQWHG�LW�WR�WKH�EDUDQJD\�FRXQFLO��)XQGV�UHOHDVHG�LQ�WKH�ILUVW�\HDU�
ZHUH� XVHG�� LQ� SDUW�� WR� FRQYHUW� WKH� ROG� YLOODJH� KDOO� LQWR� D�ZRPHQ¶V� FHQWHU��ZKLOH� IXQGV� LQ� WKH�
VHFRQG�\HDU�ZHQW�WR�OLYHOLKRRG�WUDLQLQJ�DQG�WKH�SXUFKDVH�RI�HTXLSPHQW�IRU�HQWUHSUHQHXUVKLS��$V�
D� UHVXOW�RI� WKH�SURFHVV�RI�FRQVXOWDWLRQV�DERXW� WKH�*$'�EXGJHW�� WKH�ZRPHQ¶V�RUJDQL]DWLRQ�KDV�
DOVR�VHFXUHG�D�SODFH�LQ�WKH�GHFLVLRQ�PDNLQJ�DQG�SROLWLFDO�SURFHVVHV�RI�WKH�EDUDQJD\��

G� $YDLODELOLW\�RI�SHULRGLF�JHQGHU�VWDWLVWLFV��7KLV�KDV�EHHQ�PDGH�SRVVLEOH�E\� LQVWLWXWLRQDOL]HG�SROLFLHV�
LQ� DJHQFLHV� DQG� 3KLOLSSLQH� 6WDWLVWLFDO� 6\VWHP� WR� JHQHUDWH� VWDWLVWLFV� RQ� JHQGHU� LVVXHV�� LQFUHDVHG�
JHQHUDWLRQ�DQG�SXEOLFDWLRQ�RI�VWDWLVWLFV�RQ�ZRPHQ�JHQGHU�LVVXHV�IRU�GLVVHPLQDWLRQ�DQG�XWLOL]DWLRQ�
IRU� WUDLQLQJ� DQG� UHVHDUFKHV� DQG� HVWDEOLVKHG� DQG� HQKDQFHG� PHFKDQLVPV� IRU� FROODERUDWLRQ� RQ�
JHQGHU�LVVXHV�DQG�JHQGHU�VWDWLVWLFV��1&5):�����F��

0DLQVWUHDPLQJ�*HQGHU�LQ�/RFDO�*RYHUQPHQW
��� 0DLQVWUHDPLQJ�JHQGHU�LQ�ORFDO�JRYHUQPHQWV�KDV�JDLQHG�PRPHQWXP�LQ�WKH�SDVW�GHFDGH��7KH�

HQDFWPHQW�RI�*$'�&RGHV�E\�ORFDO�JRYHUQPHQWV�KHOSHG���7KH�&RGHV�VSHOOHG�RXW�WKHLU�YLVLRQ�RI�
SURPRWLQJ��SURWHFWLQJ�DQG�IXOILOOLQJ�ZRPHQ¶V�ULJKWV�DQG�JHQGHU�HTXDOLW\��DQG�RIIHUHG�FRPSUHKHQVLYH�
LQWHUYHQWLRQV�WKDW�UHVSRQG�WR�WKH�SUDFWLFDO�DQG�VWUDWHJLF�JHQGHU�QHHGV�RI�ZRPHQ�DQG�PHQ��1&5):�
�������$PRQJ�WKH�PRGHO�*$'�&RGHV�DUH�LQ�'DYDR�&LW\��2UGLQDQFH�1R��������������&RWDEDWR�
3URYLQFH��2UGLQDQFH�1R�������������0LVDPLV�2FFLGHQWDO�3URYLQFH��2UGLQDQFH�1R������������4XH]RQ�
,FW\��2UGLQDQFH�1R�������������DQG�$QJHOHV�&LW\��2UGLQDQFH�1R�������������,Q�$NODQ�3URYLQFH��NH\�
LQWHUYHQWLRQV�UHODWHG�WR�VWUHQJWKHQLQJ�WKH�3URYLQFLDO�*$'�&RRUGLQDWLQJ�0HFKDQLVP�DQG�DGYRFDF\�ZLWK�
WRS�ORFDO�RIILFLDOV�KHOSHG�WKH�SURYLQFH�LGHQWLI\�LWV�SULRULW\�JHQGHU�LVVXHV�DQG�GHYHORS�SODQV�RQ�VXFK�
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LVVXHV�DV�UHSURGXFWLYH�KHDOWK�DQG�YLROHQFH�DJDLQVW�ZRPHQ� 7R�GDWH��DERXW����/*8V�KDYH�HQDFWHG
VXFK�RUGLQDQFHV�

��� 7KHUH�DUH��KRZHYHU��FHUWDLQ�DUHDV�WKDW�UHPDLQHG�VWDWLF�RU�EHFDPH�ZRUVH�WKDQ�WKH\�ZHUH�LQ�WKH�ODWH�
����V��
$UHDV�RI�&RQFHUQ
3ROLWLFDO�3DUWLFLSDWLRQ�RI�:RPHQ�

��� :RPHQ¶V� SROLWLFDO� SDUWLFLSDWLRQ� KDV� QRW� VKRZQ� DQ\� VLJQLILFDQW� SURJUHVV�� DV� ZRPHQ� UHPDLQHG�
PDUJLQDOL]HG�LQ�WKH�SROLWLFDO�DUHQD��
3RYHUW\�LQ�5XUDO�$UHDV

��� 7KH�VLWXDWLRQ�RI�ZRPHQ�LQ�UXUDO�DUHDV� LV�VWLOO�DQ�DUHD�RI�JUDYH�FRQFHUQ���:KLOH�D�QXPEHU�RI�SROLFLHV�
DQG� SURJUDPV� WR� DOOHYLDWH� SRYHUW\� KDYH� EHHQ� SXW� LQ� SODFH� HVSHFLDOO\� LQ� WKH� FRXQWU\VLGH�� JDSV� LQ�
LPSOHPHQWDWLRQ�DQG�WKH�HFRQRPLF�FULVLV�EHLQJ�H[SHULHQFHG�LQ�WKH�FRXQWU\�WHQG�WR�REYLDWH�DQ\�SRVVLEOH�
EHQHILWV�WR�ZRPHQ¶V�FRQGLWLRQ���
8QHPSOR\PHQW�5DWH

��� 7KH� SRRU� VWDWH� RI� WKH� 3KLOLSSLQH� HFRQRP\� KDV� GULYHQ� SHRSOH� RXW� RI� WKH� FRXQWU\� WR� VHDUFK� IRU� MRE�
RSSRUWXQLWLHV�RU�WR�SHUPDQHQWO\�VHWWOH�DEURDG��([FHSW�IRU�RQH�RU�WZR�\HDUV��IHPDOH�XQHPSOR\PHQW�UDWH�
UHPDLQV�KLJKHU�WKDQ�WKDW�RI�WKH�PDOH��2YHUVHDV�ZRUN�LV�FRQWLQXRXVO\�EHLQJ�IHPLQL]HG�DV�PRUH�DQG�PRUH�
ZRPHQ��PDUULHG�DQG�XQPDUULHG��DUH IRUFHG�WR�VHHN�IRU�EHWWHU�SD\LQJ�MREV��:KLOH�EULQJLQJ�LQ�GROODUV�WR�
SURS� XS� WKH� VDJJLQJ� HFRQRP\�� RYHUVHDV� HPSOR\PHQW� H[SRVHV� ZRPHQ� WR� GDQJHUV� RI� WUDIILFNLQJ��
SURVWLWXWLRQ�� VH[XDO� DEXVH� DQG� VXEMHFWV� WKHP� WR� FXOWXUDO� GLVORFDWLRQ�� VRFLDO� LVRODWLRQ� LQ�KRVW� FRXQWULHV��
WKH�HPRWLRQDO�SDLQ�RI�VHSDUDWLRQ�IURP�ORYHG�RQHV�DQG�IDPLO\�GLVLQWHJUDWLRQ�
(PSOR\PHQW�&RQGLWLRQV�RI�:RPHQ�:RUNHUV�LQ�0DQXIDFWXULQJ�,QGXVWULHV

���� &RQFHUQ�LV�GUDZQ�WR�WKH�HFRQRPLF�VLWXDWLRQ�RI�ZRPHQ�LQ�D�SHULRG�RI�JOREDOL]DWLRQ�DQG�WKH�ILQDQFLDO�
DQG HFRQRPLF�FULVLV�RI�WKH�ODWH�����V��$�QXPEHU�RI�ZRPHQ�ZRUNHUV�LQ�LQGXVWULHV�VXFK�DV�JDUPHQWV�
DQG� KDQGLFUDIWV� ZHUH� GLVSODFHG�� DV� ORFDO� SURGXFHUV� ORVW� RXW� WR� FKHDSHU� LPSRUWV� LQ� WKH� GRPHVWLF�
PDUNHW�DQG�FKHDSHU�H[SRUWV�RI�RWKHU�FRXQWULHV�LQ�WKH�JOREDO�PDUNHW��
,QIRUPDO�6HFWRU�:RUNHUV�

���� 7KH�GLUH�HFRQRPLF�DQG�HPSOR\PHQW�FRQGLWLRQV�LQ�WKH�PDQXIDFWXULQJ�LQGXVWULHV�IRUFHG�PDQ\�RI�WKHVH�
ZRPHQ� WR� HQWHU� ORZ� SD\LQJ�� YXOQHUDEOH� DQG� LQVHFXUH� MREV�� DQG� WR� MRLQ� WKH� LQIRUPDO� VHFWRU�� D�
KD]DUGRXV��XQSURWHFWHG�DQG�PRVWO\�XQUHJXODWHG�VHFWRU�ZKHUH�ZRUNHUV�DUH�PDUJLQDOL]HG�DQG�KDYH�QR�
DFFHVV�WR�DPHQLWLHV�RU�VXSSRUW�V\VWHPV��7KH�VL]H�RI�WKH�LQIRUPDO�VHFWRU�KDV�EHHQ�SODFHG�EHWZHHQ����
SHUFHQW�DQG����SHUFHQW��� ZLWK�WKH�GHFOLQH�WKDW�ZDV�QRWHG�IURP�WKH�����V�WR������DUUHVWHG�EULHIO\�LQ�
������DV�WKH�VHFWRU�VOLJKWO\�H[SDQGHG�IURP������SHUFHQW�WR������SHUFHQW��<X��������

���� $FFRUGLQJ� WR� WKH�JRYHUQPHQW¶V� ,QVWLWXWH� RI� /DERU� 6WXGLHV�� WKH� SHUFHQWDJH�RI�ZRPHQ� LQ� WKH� LQIRUPDO�
VHFWRU�URVH�IURP����SHUFHQW� LQ������WR����SHUFHQW� LQ�������,QIRUPDO�VHFWRU�ZRUN�HQDEOHV�ZRPHQ�WR�

��7KH� ORZHU� HVWLPDWH� SHUWDLQV� WR�WKH� SHUFHQWDJH� RI� RZQ�DFFRXQW� DQG� XQSDLG� IDPLO\� ZRUNHUV� WR� WRWDO� QXPEHU� RI�
HPSOR\HG�ZRUNHUV�EDVHG�RQ�WKH�/DERU�)RUFH�6XUYH\V��ZKLOH�WKH�KLJKHU�HVWLPDWH�LV�GHULYHG�E\�JHWWLQJ�WKH�GLIIHUHQFH�
EHWZHHQ� WKH� HFRQRP\�ZLGH� HPSOR\PHQW� GDWD� UHSRUWHG� LQ� WKH� KRXVHKROG�ODERU� IRUFH� VXUYH\� QHW� RI� JRYHUQPHQW�
HPSOR\HHV�DQG�WKH�HVWDEOLVKPHQW�EDVHG�HPSOR\PHQW�GDWD��<X�������
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FRPELQH� WKHLU� UHSURGXFWLYH� DQG� SURGXFWLYH� ZRUN�� SURGXFWLYH� WDVNV�� LQ� VXFK� OLYHOLKRRG� DFWLYLWLHV� DV�
YHQGLQJ� RU� KDZNLQJ�� RSHUDWLQJ� VPDOO� HDWHULHV� RU� VWRUHV�� ODXQGU\� RU� VHZLQJ� DW� KRPH�� ,Q� WKLV� VHFWRU��
ZRUN� LV� SK\VLFDOO\� H[KDXVWLQJ� RU� XQFRPIRUWDEOH� DQG� LQFRPH� LV�XVXDOO\� ORZ�RU� LUUHJXODU�� �:RUN� LQ� WKH�
LQIRUPDO�VHFWRU�DOVR�SHUSHWXDWHV�PXOWLSOH�EXUGHQ�RI�ZRPHQ�

,,,��32/,&<�$1'�352*5$0�)5$0(:25.��*(1'(5�0$,1675($0,1*
3KLOLSSLQH�'HYHORSPHQW�3ODQ�IRU�:RPHQ�

���� ,Q� ������ EHIRUH� WKH� DSSURDFK� EHFDPH� WKH� LQWHUQDWLRQDO� QRUP�� JHQGHU� DQG� GHYHORSPHQW� �*$'��
PDLQVWUHDPLQJ� ZDV� LQLWLDWHG� E\� WKH� 3KLOLSSLQH� *RYHUQPHQW�� 7KLV� ZDV� VRRQ� DIWHU� WKH� LQVWDOODWLRQ� E\�
3HRSOH�3RZHU�RI�&RUD]RQ�&��$TXLQR�DV�3UHVLGHQW��,W�EHJDQ�ZLWK�LQIOXHQFLQJ�WKH�0HGLXP�WHUP�3KLOLSSLQH�
'HYHORSPHQW�3ODQ��073'3��������������ZLWK�WKH�LQFOXVLRQ�RI�WKH�SKUDVH��³:RPHQ��ZKR�FRQVWLWXWH�KDOI�
RI�WKH�SRSXODWLRQ��VKDOO�EH�HIIHFWLYHO\�PRELOL]HG�´�LQ�WKH�SODQ¶V�RYHUDOO�WKUXVW�RI�KDUQHVVLQJ�WKH�FRXQWU\¶V�
KXPDQ� UHVRXUFHV� WR� UHGXFH� SRYHUW\�� JHQHUDWH� HPSOR\PHQW�� SURPRWH� VRFLDO� HTXLW\� DQG� MXVWLFH� DQG�
DWWDLQ� VXVWDLQDEOH� HFRQRPLF� JURZWK�� 7KLV� EHFDPH� WKH�EDVLV� IRU� WKH�SUHSDUDWLRQ�DQG�DGRSWLRQ�RI� WKH�
3KLOLSSLQH�'HYHORSPHQW�3ODQ�IRU�:RPHQ��3'3:��������������DV�FRPSDQLRQ�SODQ�RI�WKH�073'3�������
������ 7KH� 1DWLRQDO� &RPPLVVLRQ� RQ� WKH� 5ROH� RI� )LOLSLQR� :RPHQ� �1&5):��� ZKLFK� LV� WKH� QDWLRQDO�
PDFKLQHU\�IRU�ZRPHQ��ZRUNHG�FORVHO\�ZLWK�WKH�1DWLRQDO�(FRQRPLF�DQG�'HYHORSPHQW�$XWKRULW\��1('$���
WKH�FHQWUDO�SODQQLQJ�DJHQF\��LQ�FRRUGLQDWLQJ�WKH�SUHSDUDWLRQ�DQG�DSSURYDO�RI�3'3:�
3KLOLSSLQH�3ODQ�IRU�*HQGHU�5HVSRQVLYH�'HYHORSPHQW�

���� 5HDOL]LQJ�WKDW�WKH�WUDQVIRUPDWLRQ�RI�WKH�VRFLR�FXOWXUDO�DV�ZHOO�DV�HFR�SROLWLFDO�V\VWHP�ZRXOG�UHTXLUH�
WLPH� DQG� D� V\VWHPDWLF� DSSURDFK�� WKH� JRYHUQPHQW� GHFLGHG� WKDW� WKH� VXFFHVVRU� SODQ� VKRXOG� KDYH� D�
WKLUW\�\HDU�WLPH�IUDPH��7KH�3KLOLSSLQH�3ODQ�IRU�*HQGHU�5HVSRQVLYH�'HYHORSPHQW��33*'��������������
LV�D�VWUDWHJLF�SODQ�WKDW�WUDQVODWHG�WKH�:RPHQ¶V�&RQYHQWLRQ�DQG�WKH�%HLMLQJ�3ODWIRUP�IRU�$FWLRQ�LQWR�
SROLFLHV��VWUDWHJLHV��SURJUDPV�DQG�SURMHFWV�IRU�)LOLSLQR�ZRPHQ��$PRQJ�WKH�33*'�JRDOV�DUH�ZRPHQ¶V�
HPSRZHUPHQW� DQG� JHQGHU� HTXDOLW\�� $V� ZLWK� 3'3:�� WKH� IRUPXODWLRQ� RI� WKH� 33*'� LQYROYHG� RWKHU�
JRYHUQPHQW�DJHQFLHV�DQG�*$'�DGYRFDWHV�LQ�QRQ�JRYHUQPHQW�RUJDQL]DWLRQV�DQG�WKH�DFDGHPH�
)UDPHZRUN�3ODQ�IRU�:RPHQ�

���� $� WLPH� VOLFH� RI� WKH� 33*'�� WKH�)UDPHZRUN�3ODQ� IRU�:RPHQ� �)3:��SXUVXHV� WKH� WZLQ�JRDOV�RI�JHQGHU�
HTXDOLW\� DQG� ZRPHQ¶V� HPSRZHUPHQW�� 7KH� )3:� LQFOXGHV� PRUH� VSHFLILF�� GRDEOH� DQG� UHVXOWV�IRFXVHG�
SURJUDPV� DQG� SURMHFWV�� ,W� HQYLVLRQV� GHYHORSPHQW� DV� ³HTXLWDEOH�� VXVWDLQDEOH�� IUHH� IURP� YLROHQFH��
UHVSHFWIXO�RI�KXPDQ�ULJKWV��VXSSRUWLYH�RI�VHOI�GHWHUPLQDWLRQ�DQG�WKH�DFWXDOL]DWLRQ�RI�KXPDQ�SRWHQWLDOV��
DQG�SDUWLFLSDWRU\�DQG�HPSRZHULQJ�´�$V�PHQWLRQHG�LQ�WKH�HDUOLHU�VHFWLRQV��)3:�IRFXVHG�RQ�WKUHH�DUHDV�
RI� FRQFHUQ�� ,W� DOVR� SURYLGHV� WKH� VWDQGDUGV� DQG�PHFKDQLVPV� WR� IXOILOO� WKH� FRXQWU\¶V� FRPPLWPHQWV� WR�
LQWHUQDWLRQDO� DJUHHPHQWV� VXFK� DV� WKH�:RPHQ¶V� &RQYHQWLRQ�� WKH� %HLMLQJ� 3ODWIRUP� IRU� $FWLRQ� DQG� WKH�
%HLMLQJ���2XWFRPH�GRFXPHQW�

���� 7KH� )3:� REMHFWLYHV� LQ� WKH� HFRQRPLF� HPSRZHUPHQW� LVVXH� DUH�� WR� HQKDQFH� VXVWDLQDEOH� DFFHVV� RI�
ZRPHQ�WR�FDSLWDO��PDUNHW�� LQIRUPDWLRQ��WHFKQRORJ\�DQG�WHFKQLFDO�DVVLVWDQFH��WR�HQKDQFH�HPSOR\PHQW�
DQG�OLYHOLKRRG�VNLOOV�RI�ZRPHQ��SDUWLFXODUO\�LQ�KLJK�YDOXH�DGGLQJ�LQGXVWULHV�DQG�DJULFXOWXUDO�DFWLYLWLHV��WR�
HVWDEOLVK�DQ�HQDEOLQJ�HQYLURQPHQW�WKDW�ZLOO�HQVXUH WKH�LPSOHPHQWDWLRQ�RI�SROLFLHV�IRU�WKH�SURWHFWLRQ�RI�
ZRPHQ�ZRUNHUV��WR� LQFUHDVH�DZDUHQHVV�RI�ZRPHQ�RI�WKHLU�HFRQRPLF�ULJKWV�DQG�RSSRUWXQLWLHV��DQG�WR�
VWUHQJWKHQ�ZRPHQ¶V�SDUWLFLSDWLRQ�LQ�HFRQRPLF�GHFLVLRQ�PDNLQJ�ERGLHV�

���� 2EMHFWLYHV�UHODWHG�WR�WKH�SURWHFWLRQ�DQG�IXOILOOPHQW�RI�ZRPHQ¶V�KXPDQ�ULJKWV�DUH��WR�HQKDQFH�DFFHVV�WR
EDVLF�VRFLDO�VHUYLFHV��WR�SURPRWH�JHQGHU�UHVSRQVLYH�GHOLYHU\�RI�MXVWLFH�WR�9$:�VXUYLYRUV��WR�IRUPXODWH�



��

DQG� LPSOHPHQW� OHJLVODWLYH� PHDVXUHV� WKDW� ZLOO� HOLPLQDWH� JHQGHU� ELDV�� DQG� WR� SURPRWH� DQG� DGYDQFH�
ZRPHQ¶V�DQG�JLUO�FKLOGUHQ¶V�KXPDQ�ULJKWV���

���� )3:�REMHFWLYHV�IRU�WKH�SURPRWLRQ�RI�JHQGHU�UHVSRQVLYH�JRYHUQDQFH�DUH��WR�PDLQVWUHDP�JHQGHU�LQ�WKH�
EXUHDXFUDF\��WR�HQKDQFH�ZRPHQ¶V�OHDGHUVKLS�UROHV�DQG�SDUWLFLSDWLRQ�LQ�GHFLVLRQ�PDNLQJ��WR�VWUHQJWKHQ�
ZRPHQ¶V�UROH� LQ�SURPRWLQJ�JHQGHU�UHVSRQVLYH�JRYHUQDQFH��DQG�WR�VWUHQJWKHQ�SDUWQHUVKLS�ZLWK�PHGLD�
LQ�FRYHULQJ�YDULRXV�ZRPHQ¶V�LVVXHV�
*HQGHU�0DLQVWUHDPLQJ�6WUDWHJ\

���� /LNH� WKH�3'3:�DQG�33*'�� WKH�)3:� LV�EHLQJ� LPSOHPHQWHG�WKURXJK�D�JHQGHU�PDLQVWUHDPLQJ�VWUDWHJ\�
DQG� LQ� DFFRUGDQFH�ZLWK� H[LVWLQJ�JXLGHOLQHV� IRU� WKH�SUHSDUDWLRQ� RI� DJHQF\�*$'�SODQV�DQG�XVH�RI� WKH�
JHQGHU�EXGJHW��7KLV�VWUDWHJ\�FDOOV�IRU�WKH�FRPSUHKHQVLYH�LQWHJUDWLRQ�RI�JHQGHU�SULQFLSOHV�DQG�FRQFHSWV�
LQ�WKH�GHVLJQ��LPSOHPHQWDWLRQ��PRQLWRULQJ�DQG�HYDOXDWLRQ�RI�SROLFLHV�DQG�SURJUDPV��7KH�NH\�HOHPHQWV�
IRU�D�VXFFHVVIXO� LPSOHPHQWDWLRQ�RI�WKH�JHQGHU�PDLQVWUHDPLQJ�VWUDWHJ\�LQFOXGH���D��VH[�GLVDJJUHJDWHG�
GDWD�DQG�VWDWLVWLFV���E��VNLOOV�DQG�RSSRUWXQLWLHV� WR�XQGHUWDNH�JHQGHU�DQDO\VLV���F��HIIHFWLYH�PRQLWRULQJ�
DQG�HYDOXDWLRQ�RI�V\VWHPV�DQG�WRROV���G��QDWLRQDO��VXE�QDWLRQDO�DQG�ORFDO�VWUXFWXUHV�ZLWK�FOHDUO\�GHILQHG�
UROHV�IRU�OHDGHUVKLS�DQG�VXSSRUW�IRU�JHQGHU�PDLQVWUHDPLQJ���H��HIIHFWLYH�FRPPXQLFDWLRQ��QHWZRUNV�DQG�
OLQNDJHV���I��D�VNLOOHG�KXPDQ�UHVRXUFH�EDVH���J��FLYLO�VRFLHW\�SDUWLFLSDWLRQ��DQG��K��*$'�EXGJHW�
*HQGHU�DQG�'HYHORSPHQW��*$'��%XGJHW�3ROLF\

���� /HDUQLQJ�KRZ�3'3:�LPSOHPHQWDWLRQ�ZDV�KHOG�EDFN�E\�ODFN�RI�EXGJHW��WKH�3KLOLSSLQHV�LQWURGXFHG�WKH�
*$'� %XGJHW� 3ROLF\� LQ� ����� WR� IXQG� WKH� LPSOHPHQWDWLRQ� RI� WKH� 33*'�� $� SURYLVLRQ� RI� WKH� *HQHUDO�
$SSURSULDWLRQV�$FWV��*$$��RI� WKDW�\HDU�� WKH�SROLF\�UHTXLUHG�DOO�JRYHUQPHQW�DJHQFLHV�WR�VHW�DVLGH�D�
SRUWLRQ�RI�WKH�EXGJHW�DOORFDWHG�E\�WKH�$FW�IRU�*$'�SURJUDPV��SURMHFWV�DQG�DFWLYLWLHV�WR�HQVXUH�WKDW�
WKH� JRDOV� DQG� REMHFWLYHV� RI� WKH� 33*'� DUH� WUDQVODWHG� LQWR� DJHQF\� SODQV� DQG� WDUJHWV�� (YHU\� \HDU�
WKHUHDIWHU��WKH�DQQXDO�*$$�SURYLGHV�WKDW�DJHQFLHV�VXEPLW�D�*$'�3ODQ�DORQJ�ZLWK�WKHLU�DQQXDO�DJHQF\�
EXGJHW�SURSRVDOV�DQG�DOORFDWH�DW�OHDVW���SHUFHQW�RI�WKHLU�WRWDO�EXGJHW�WR�*$'�

���� ,Q� WKH� �����*HQHUDO� $SSURSULDWLRQV�$FW� �*$$���1&5):�ZDV�JLYHQ� WKH� DXWKRULW\� WR� UHYLHZ�DJHQF\�
*$'� 3ODQV� SULRU� WR� WKHLU� HQGRUVHPHQW� IRU� WKH� DSSURYDO� RI� WKH� '%0�� � 5HVXOWV� RI� WKH� 1&5):�
PRQLWRULQJ�RI�WKH�LPSOHPHQWDWLRQ�RI�WKH�*$'�%XGJHW�3ROLF\�VKRZHG�WKDW�LQ�������DOPRVW����SHUFHQW�
RI�DOO�JRYHUQPHQW�DJHQFLHV�SUHSDUHG�WKHLU�UHVSHFWLYH�*$'�SODQV�IRU�ZKLFK�D�WRWDO�RI�3K3�����ELOOLRQ�
ZDV� DOORFDWHG� IRU� WKHLU� LPSOHPHQWDWLRQ� �1&5):� ������������ 7KUHH� TXDUWHUV� RI� WKLV� DPRXQW� ZDV�
DOORFDWHG�IRU�LQVWLWXWLRQ�DQG�FDSDFLW\�EXLOGLQJ�LQ�JHQGHU�PDLQVWUHDPLQJ��/HVV�WKDQ�RQH�ILIWK�ZDV�VHW�
DVLGH�IRU�WKH�ZRPHQ�EHQHILFLDULHV�RI�DJHQFLHV�DQG�DERXW�IRXU�SHUFHQW�IRU�WKH�QHHGV�RI�WKHLU�ZRPHQ�
HPSOR\HHV�� � ,Q� ������ ��� SHUFHQW� RI� DOO� JRYHUQPHQW� DJHQFLHV� FRPSOLHG� ZLWK� WKH� *$'� EXGJHW�
SURYLVLRQ�ZLWK�D�WRWDO�RI 3K3����ELOOLRQ�DOORFDWHG�IRU�*$'�SURJUDPV��SURMHFWV�DQG�DFWLYLWLHV��$�WRWDO�RI�
���� ORFDO� JRYHUQPHQW� XQLWV� VXEPLWWHG� WKHLU� *$'� SODQV�ZLWK� D� WRWDO� DOORFDWLRQ� IRU� *$'� SURJUDPV��
SURMHFWV� DQG� DFWLYLWLHV� DPRXQWLQJ� WR� 3������� PLOOLRQ�� $V� RI� 2FWREHU� ������ ���� DJHQFLHV� KDG�
VXEPLWWHG�WKHLU�*$'�SODQV�DQG�EXGJHW�ZLWK�D�WRWDO�*$'�EXGJHW�DOORFDWLRQ�RI�3K3����ELOOLRQ��1&5):�
KDV�\HW�WR�FRQGXFW�D�WKRURXJK�HYDOXDWLRQ�RI�WKH�HIILFLHQF\�DQG�HIIHFWLYHQHVV�RI�WKH�XVH�RI�WKH�*$'�
EXGJHW��
5HVXOWV�RI�*$'�3ODQQLQJ�DQG�%XGJHWLQJ�

���� ,Q� DOPRVW� HLJKW� \HDUV� RI� LPSOHPHQWDWLRQ� RI� *$'� SODQQLQJ� DQG� EXGJHWLQJ�� WKH� IROORZLQJ� JDLQV� LQ�
DGGUHVVLQJ�WKH�FRQFHUQV�RI�)LOLSLQR�ZRPHQ�ZHUH�QRWHG��1&5):�����E���7KH�*$'�SODQV�DQG�EXGJHWV
D� %HFDPH� WKH� EDVLV� IRU� ZRPHQ� WR� OREE\� DQG� QHJRWLDWH� ZLWK� JRYHUQPHQW� IRU� *$'� SURJUDPV��

SURMHFWV�DQG�DFWLYLWLHV��DQG�DGHTXDWH�UHVRXUFH�DOORFDWLRQ�
E� 0DLQVWUHDPHG�JHQGHU�LVVXHV�DQG�FRQFHUQV�LQ�JRYHUQPHQW¶V�UHVRXUFH�DOORFDWLRQ�V\VWHP�



��

F� )RFXVHG�DWWHQWLRQ�RQ�*$'�DV�D�JRYHUQPHQW�DJHQGD�
G� )RUFHG�DJHQFLHV�DQG�ORFDO�JRYHUQPHQW�XQLWV�WR ORRN�DW�WKH�JHQGHU�GLPHQVLRQ�DQG�LPSDFW�RI�WKHLU�

SURJUDPV��SURMHFWV�DQG DFWLYLWLHV�
H� &ODULILHG�WKH�UROHV�RI�RYHUVLJKW�DJHQFLHV�LQ�JHQGHU�PDLQVWUHDPLQJ�
I� 6WUHQJWKHQHG�WKH�1&5):�DV�WKH�DXWKRULW\�RQ�ZRPHQ¶V�FRQFHUQV�VLQFH�LW�SURYLGHV�SROLF\�GLUHFWLRQ�

DQG�WHFKQLFDO�DVVLVWDQFH�RQ�WKH�SURFHVV��PRQLWRUV�LPSOHPHQWDWLRQ��DQG�UHFRPPHQGV�PHDVXUHV�WR�
IXUWKHU�LPSURYH�LW�DQG�PDNH�LW�UHVSRQVLYH�WR�ZRPHQ¶V�QHHGV��DQG

J� 6HUYHG�DV�D�PRGHO�IRU�RWKHU�PDUJLQDOL]HG�VHFWRUV��VXFK�DV�WKH�HOGHUO\��WKH�GLIIHUHQWO\�DEOHG�DQG�
WKH� LQGLJHQRXV�SHRSOH�RQ�KRZ�WR�QHJRWLDWH�ZLWK�JRYHUQPHQW� IRU�UHVRXUFHV�WR�FDUU\�RXW�VSHFLILF�
SURJUDPV�IRU�VSHFLILF�VHFWRUV�

,9��5(0$,1,1*�,668(6�$1'�2%67$&/(6�&21)5217,1*�),/,3,12�:20(1
���� $V� LQGLFDWHG� LQ� 3DUW� ,� RI� WKLV� UHSRUW�� WKHUH� KDYH� LQGHHG� EHHQ� VLJQLILFDQW� GHYHORSPHQWV� LQ� WKH�

3KLOLSSLQH�HIIRUW� WR�PRELOL]H�DQ� LQFUHDVLQJ�QXPEHU�RI�JRYHUQPHQW�DQG�QRQ�JRYHUQPHQW� LQVWLWXWLRQV�
WRZDUGV�D�PRUH�JHQGHU�UHVSRQVLYH�VRFLHW\���7KHVH�HIIRUWV�DUH�EHDULQJ�IUXLWV�DOEHLW�DW�D�JUDGXDO�DQG�
VWHDG\�SDFH��7KHUH�DUH��KRZHYHU��ELJJHU�DQG�PRUH�FKDOOHQJLQJ�WDVNV�DKHDG��7R�GDWH��WKH�3KLOLSSLQHV�
FRQWLQXHV�WR�VWUXJJOH�ZLWK�D�QXPEHU�RI�LPSRUWDQW�ZRPHQ¶V�LVVXHV��DPRQJ�ZKLFK�DUH�
D� 0DVVLYH�SRYHUW\�DQG�LQHTXDOLW\�LQ�WKH�RZQHUVKLS�RI�HFRQRPLF�UHVRXUFHV� 7KLV�UHIHUV�PDLQO\�WR�WKH�

FRQFHQWUDWLRQ�RI�ZHDOWK�DPRQJ�D�IHZ�DQG�WKH�GLVSDULW\� LQ�WKH�VLWXDWLRQ�RI�ZRPHQ�LQ�XUEDQ�DQG�
UXUDO�DUHDV��SRYHUW\��OLWHUDF\��KHDOWK��VRFLDO�VXSSRUW�V\VWHPV��DV�D�UHVXOW�RI�XQHYHQ�GLVWULEXWLRQ�RI�
UHVRXUFHV� DQG� RSSRUWXQLWLHV� DQG� WKH� GHYROXWLRQ� RI� IXQFWLRQV� ZLWKRXW� FRUUHVSRQGLQJ� UHVRXUFHV�
IURP� FHQWUDO� JRYHUQPHQW� WR� ORFDO� JRYHUQPHQWV�� 7KHUH� LV� D� FRQWLQXLQJ� QHHG� IRU�PRUH� HIIHFWLYH�
SRYHUW\�DOOHYLDWLRQ�VWUDWHJLHV�WR�DLG�ZRPHQ� OLYLQJ� LQ�SRYHUW\� LQ�XUEDQ�DQG�UXUDO�DUHDV�� LQFOXGLQJ�
ZRPHQ� LQ� WKH� LQIRUPDO� VHFWRU�ZKR�DUH� NQRZQ� WR� VXIIHU� IURP� ODFN�RI� VXSSRUW� V\VWHPV� �VXFK�DV�
VRFLDO�VHFXULW\�DQG�KHDOWK�LQVXUDQFH��IRU�ERWK�WKHLU�SURGXFWLYH�DQG�UHSURGXFWLYH�ZRUN�

E� (IIHFWV�RI�JOREDOL]DWLRQ��*OREDOL]DWLRQ�FORVHO\�UHODWHV�WR�WKH�LVVXH�RI�WUDIILFNLQJ�DQG�SURVWLWXWLRQ�RI�
ZRPHQ��YXOQHUDELOLWLHV�RI�ZRPHQ�PLJUDQWV��WKH�LQIRUPDOL]DWLRQ�DQG�IOH[LELOL]DWLRQ�RI�ZRUN��DQG�WKH�
PDUJLQDOL]DWLRQ�RI�ZRPHQ�ZRUNHUV��&RQFHUQ�LV�DOVR�UDLVHG�RQ�WKH�WKUHDW�SRVHG�E\�D�JOREDO�PHGLD�
DV�D�QHZ�DYHQXH�IRU�IXUWKHU�H[SORLWDWLRQ�RI�ZRPHQ�

F� 3HUVLVWHQW� SHDFH� DQG� RUGHU� SUREOHPV� $V� QRWHG� DERYH� DQG� LQ� $UWLFOH� ��� WKH� LPSDFW� RQ� FLYLOLDQV�
�SDUWLFXODUO\� ZRPHQ� DQG� FKLOGUHQ�� RI� FULPHV� DQG� WKH� JRYHUQPHQW¶V� ZDU� DJDLQVW� UHEHO� IRUFHV� DQG�
WHUURULVW�RUJDQL]DWLRQV�UHTXLUH�LPPHGLDWH�DQG�VHULRXV�DWWHQWLRQ��:RPHQ�VKRXOG�EH�LQYROYHG�LQ�SHDFH�
EXLOGLQJ�DQG�LQ�UHKDELOLWDWLRQ�RI�WKHLU�FRPPXQLWLHV�DQG�WKHLU�OLYHOLKRRG�DQG�DFFHVV�WR�EDVLF�VHUYLFHV�
DVVXUHG��

G� &RQWLQXHG�JHQGHU�ELDV�LQ�YDULRXV�LQVWLWXWLRQV��'HVSLWH�VRPH�SURJUHVV�PDGH�LQ�LQWURGXFLQJ�JHQGHU�
IDLU�FXUULFXOD�DQG�PDWHULDOV�LQ�VFKRROV��WKH�HGXFDWLRQDO�V\VWHP�FRQWLQXHV�WR�SURPRWH�JHQGHU�UROH�
VWHUHRW\SHV��7KHUH�LV�D�QHHG�WR�HOLPLQDWH�VWHUHRW\SHV�DQG�VH[LVP�QRW�RQO\�LQ�VFKRROV�EXW�DOVR�LQ�
VXFK�VRFLDO�LQVWLWXWLRQV�DV�WKH�FKXUFK��SROLWLFDO�V\VWHP��DQG�WKH�PHGLD��7KH\�VKRXOG�RIIHU�EURDGHU�
RSWLRQV�DQG�PRUH�SRVLWLYH�UROHV�IRU�ZRPHQ�DQG�PHQ��VXFK�DV�MRLQW�SDUHQWLQJ��QRQ�WUDGLWLRQDO�VNLOOV�
DQG�OLYHOLKRRGV��ZRPHQ¶V�UHSURGXFWLYH�ULJKWV��DQG�QRQ�YLROHQW�ZD\V�RI�KDQGOLQJ�FRQIOLFWV��

H� 6WUHQJWKHQLQJ�WKH�UROH�RI�WKH�PHGLD�LQ�SURPRWLQJ�ZRPHQ¶V�LVVXHV ± 7KLV�ZRXOG�LQYROYH�VHQVLWL]LQJ�
ZRPHQ�PHGLD�SUDFWLWLRQHUV�WR�WKH�LPSRUWDQW�UROHV�WKH\�SOD\�LQ�KLJKOLJKWLQJ�ZRPHQ¶V�LVVXHV�YLV�j�
YLV� RWKHU� KXPDQ�UHODWHG� LVVXHV�� DQG� VHWWLQJ� XS� D� GDWDEDVH� WR� GHWHUPLQH� WKH� H[WHQW� WR� ZKLFK�
WULPHGLD�DGYHUWLVHPHQWV�SRUWUD\�ZRPHQ�LQ VH[LVW��GHPHDQLQJ�DQG�VWHUHRW\SLFDO�UROHV�



��

I� ,QWHJUDWHG�5HVSRQVH�WR�:RPHQ¶V�&RQFHUQV�LQ�WKH�:RUNSODFH���7KH�WKUHDWV�WR�ZRPHQ�RI�+,9�$,'6�
DQG�VH[XDO�KDUDVVPHQW�LQ�WKH�ZRUNSODFH�QHHG�XUJHQW�DWWHQWLRQ�

J� /DFN�RI�FULWLFDO�PDVV�RI�ZRPHQ�LQ�WRS�OHYHO�DQG�GHFLVLRQ�PDNLQJ�SRVLWLRQV� $V�GLVFXVVHG�HVSHFLDOO\�
XQGHU�$UWLFOHV���DQG����ZRPHQ¶V�ORZ�UHSUHVHQWDWLRQ�LQ�SRVLWLRQV�RI�SRZHU�WLHV�XS�ZLWK�WKH�QHHG�IRU�
PRUH�HIIHFWLYH�PHDVXUHV�WR�HOLPLQDWH�JHQGHU�ELDVHV�VWLOO�HYLGHQW�DPRQJ�ZRPHQ�DQG�DPRQJ�WKRVH�
ZKR� UHFRPPHQG� DQG� DSSURYH� DSSRLQWPHQWV�� ,W� LV� DOVR� UHODWHG� WR� D� QHHG� WR� WUDLQ� ZRPHQ� IRU�
GHFLVLRQ�PDNLQJ�SRVWV��HQFRXUDJH�ZRPHQ�YRWHUV� WR�HOHFW�PHQ�DQG�ZRPHQ�ZKR�VXSSRUW�ZRPHQ¶V�
HPSRZHUPHQW�DQG�JHQGHU�HTXDOLW\��DQG�VXVWDLQ�WKH�SROLWLFDO�DJHQGD�DQG�SDUWLHV�RI�ZRPHQ���

K� 1HHG� WR� VWUHQJWKHQ� WKH� QDWLRQDO� PDFKLQHU\� IRU� ZRPHQ� ZLWK� LQFUHDVLQJ� GHPDQG� IRU� WHFKQLFDO�
DVVLVWDQFH� DQG�PRQLWRULQJ� LQLWLDWLYHV� DQG� JDLQV� DW� QDWLRQDO� DQG� ORFDO� OHYHO�� 7KHUH� LV� D� QHHG� WR�
VWUHQJWKHQ� WKH�1&5):�PDQGDWH�� RUJDQL]DWLRQDO� VWUXFWXUH�DQG�EXGJHW�DQG�HOHYDWH� LW WR� FDELQHW�
OHYHO� WR� HQDEOH� LW� WR� UHVSRQG� PRUH� HIIHFWLYHO\� WR� WKH� LQFUHDVLQJ� FKDOOHQJHV� SRVHG� E\� JHQGHU�
PDLQVWUHDPLQJ�LQ�DOO�EUDQFKHV�DQG�OHYHOV�RI�JRYHUQPHQW��SROLF\�DGYRFDF\��DQG�PRQLWRULQJ�

L� (QIRUFHPHQW� DQG� PRQLWRULQJ� RI� JHQGHU� HTXDOLW\� OHJLVODWLRQ�� $OWKRXJK� VRPH� ODZV�� OLNH� WKH�
GHFULPLQDOL]DWLRQ� RI� ZRPHQ� LQ� SURVWLWXWLRQ�� QHHG� WR� EH� SDVVHG�� WKH� 3KLOLSSLQHV� KDV� PDGH� JUHDW�
SURJUHVV� LQ�HQDFWLQJ� ODZV�DQG�SXWWLQJ� LQ�SODFH�SROLFLHV� WKDW�SURPRWH�JHQGHU�HTXDOLW\� LQ�DFFHVV�WR�
UHVRXUFHV�DQG�WKDW�DGGUHVV�YDULRXV�IRUPV�RI�JHQGHU�EDVHG�YLROHQFH��7KH�FRQWLQXLQJ�FKDOOHQJH�OLHV�LQ�
WKH�HQIRUFHPHQW�DQG�PRQLWRULQJ�RI�WKHVH�ODZV�DQG�SROLFLHV�

M� 0RQLWRULQJ� RI� WKH� VWDWXV� RI� ZRPHQ�� 7KLV� SUHVXSSRVHV� WKH� H[LVWHQFH� RU� DYDLODELOLW\� RI� VH[�
GLVDJJUHJDWHG� GDWD� DQG� JHQGHU�UHODWHG� LQIRUPDWLRQ� DW� WKH� ORZHVW� DGPLQLVWUDWLYH� OHYHO� SRVVLEOH�
DQG�DFURVV�YDULRXV� VRFLRHFRQRPLF�YDULDEOHV��7KH�FRXQWU\�KDV� LQLWLDWHG�VRPH�PHDVXUHV��VXFK�DV�
WKH� UHILQHPHQW� RI� D�*$'� LQGLFDWRU� V\VWHP�� WKH� LVVXDQFH� RI� D� SROLF\� WR� DOORFDWH� IXQGLQJ� IRU� WKH�
JHQHUDWLRQ�RI� VH[�EDVHG�GDWD�DQG� WKH�GHOLQHDWLRQ�RI� WKH� UROHV�RI�QDWLRQDO�RYHUVLJKW�DJHQFLHV� LQ�
WKH� PRQLWRULQJ� RI� *$'� FRQFHUQV�� 7KH� FKDOOHQJH� LV� WKH� DSSOLFDWLRQ� RI� WKHVH� IUDPHZRUNV� DQG�
LPSOHPHQWDWLRQ� RI� SROLFLHV� WR� JHQHUDWH� GDWD� RQ� WKH�SUHYDOHQFH� RI� YLROHQFH� DJDLQVW�ZRPHQ�DQG�
FKLOGUHQ��TXDQWLI\� WKH�HFRQRPLF� FRQWULEXWLRQ�RI�ZRPHQ� LQFOXGLQJ�PHDVXUHPHQW�RI�XQSDLG�ZRUN��
DQG� JHQHUDWH� VWDWLVWLFV� RQ� WKH� LQIRUPDO� VHFWRU�� 7KHVH� ZRXOG� UHTXLUH� DGGLWLRQDO� UHVRXUFHV� IURP�
JRYHUQPHQW�� 7KHUH� LV� DOVR� D� QHHG� WR� VHQVLWL]H� DQG� RULHQW� GDWD� XVHUV� DQG� SURGXFHUV� IURP� NH\�
VHFWRUV�WR�HIIHFWLYHO\�XVH�DQG�DQDO\]H�JHQGHU�VWDWLVWLFV�FXUUHQWO\�EHLQJ�JHQHUDWHG�E\�WKH�VWDWLVWLFDO�
V\VWHP�� � )XUWKHU�� WKHUH� LV� D� QHHG� WR� FDSDFLWDWH� DOO� NH\� SOD\HUV� RQ� WKH� UROHV� LQ�PRQLWRULQJ� WKH�
VWDWXV� RI� ZRPHQ�� � 7KH� UHPDLQLQJ� WDVN LV� WKH� GHYHORSPHQW� RI� D� FRPSUHKHQVLYH� PRQLWRULQJ�
IUDPHZRUN� WR� FRYHU� PRVW� DUHDV� RI� FRQFHUQ� DQG� WKHUHE\� DGGUHVV� WKH� FODPRU� RI� JRYHUQPHQW�
DJHQFLHV�WR�V\QFKURQL]H�DOO�UHSRUWLQJ�DQG�PRQLWRULQJ�DFWLYLWLHV�LQWR�RQH��

N� /LPLWHG�JRYHUQPHQW�UHVRXUFHV�DQG�LQHIILFLHQF\�DQG�FRUUXSWLRQ�LQ�JRYHUQPHQW��7KLV�DIIHFWV�QRW�RQO\�
WKH� *$'� EXGJHWV� EXW� DOVR� WKH� DOORFDWLRQ� RI� UHVRXUFHV� WR� HFRQRPLF� DQG� VRFLDO� VHFWRUV� WKDW� FRXOG�
SURYLGH� SXEOLF� JRRGV� �KHDOWK�� QXWULWLRQ�� HGXFDWLRQ�� DQG� HPSOR\PHQW�� $Q� LVVXH� WKDW� QHHGV� WR� EH�
DGGUHVVHG� LV� ODFN� RI� FRPPLWPHQW� DQG� SROLWLFDO� ZLOO� WR� LPSOHPHQW� WKH� *$'� EXGJHW� DPRQJ�
JRYHUQPHQW�RIILFLDOV�DW�WKH�QDWLRQDO�DQG�ORFDO�OHYHOV�



��

3$57�7+5((��5(32576�21�($&+�$57,&/(�2)�7+(�&219(17,21

$UWLFOH���
*XDUDQWHH�LQ�WKH�FRQVWLWXWLRQ�RI�HTXDOLW\�RI�ZRPHQ�DQG�PHQ��ODZV�RU�SROLF\�VWDWHPHQWV�WKDW�
GHILQH�GLVFULPLQDWLRQ��OHJDO�GHILQLWLRQ�RI�GLVFULPLQDWLRQ�EURDG�HQRXJK�WR�FRYHU�SUDFWLFHV�QRW�

LQWHQGLQJ�WR�GLVFULPLQDWH�EXW�DUH�GLVFULPLQDWRU\�LQ�HIIHFW�

����$UWLFOH�,,��6HFWLRQ�����RI�WKH������&RQVWLWXWLRQ�SURYLGHV�WKDW�³7KH�6WDWH�UHFRJQL]HV�WKH�UROH�RI�ZRPHQ�
LQ� QDWLRQ�EXLOGLQJ��DQG� VKDOO� HQVXUH� WKH� IXQGDPHQWDO� HTXDOLW\�EHIRUH� WKH� ODZ�RI�ZRPHQ�DQG�PHQ�´��
$OVR�� $UWLFOH� ;,,,� 6HFWLRQ� ��� JXDUDQWHHV� ZRUNLQJ� ZRPHQ� WKH� ULJKW� WR� VDIH� DQG� KHDOWK\ ZRUNLQJ�
FRQGLWLRQV�� WDNLQJ� LQWR� DFFRXQW� WKHLU� PDWHUQDO� IXQFWLRQV� 2WKHU� VSHFLILF� SURYLVLRQV� WKDW� JXDUDQWHH�
ZRPHQ
V�ULJKWV�DUH�$UWLFOH�9,��6HF��������ZKLFK�XSKROGV�WKH�ULJKW�RI�ZRPHQ�WR�VHFWRUDO�UHSUHVHQWDWLRQ�
LQ�QDWLRQDO�DQG�ORFDO�OHJLVODWLYH�ERGLHV��DQG�$UWLFOH�,9��ZKLFK�JUDQWV�WKHP�HTXDO�FLWL]HQVKLS�ULJKWV��

$��$&7,216�7$.(1
����7KH�3KLOLSSLQHV�KDV�DGRSWHG�ODZV�WR�FRUUHFW�WKH�KLVWRULFDO�GLVDGYDQWDJHV�RI�ZRPHQ�LQ�YDULRXV�DVSHFWV�RI�

OLIH��7KHVH�LQFOXGH�ODZV�SURKLELWLQJ�GLVFULPLQDWLRQ�LQ�HPSOR\PHQW��UHPRYLQJ�REVWDFOHV�WR�ZRPHQ¶V�HQWU\�
LQWR� WKH� SROLFH� DQG� WKH� PLOLWDU\�� DQG� FULPLQDOL]LQJ� VH[XDO� KDUDVVPHQW� LQ� HGXFDWLRQDO� DQG� WUDLQLQJ�
HQYLURQPHQW�DQG�LQ�WKH�ZRUNSODFH��

����2YHU� WKLV� UHSRUWLQJ�SHULRG��D�QXPEHU�RI� OHJLVODWLRQ�DGGUHVVLQJ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�UHODWHG�
GLVFULPLQDWLRQ�ZHUH�SDVVHG��7KHVH�DUH�
D� 5$�������RU� WKH�$QWL�5DSH�/DZ�RI�������ZKLFK�UHGHILQHV�DQG�H[SDQGV�UDSH�IURP�EHLQJ�D�FULPH�

DJDLQVW� FKDVWLW\� WR� EHLQJ� D� FULPH� DJDLQVW� SHUVRQ�� ,W� H[SDQGV� WKH� GHILQLWLRQ� WR� LQFOXGH� QRW� MXVW�
SHQLOH�SHQHWUDWLRQ�EXW�DOVR� LQVHUWLRQ�RI�DQ\�REMHFW� ,W�UHFRJQL]HV� LPSOLFLWO\�PDULWDO�UDSH�ZKHQ�LW�
UHIHUV�WR�FDVHV�ZKHUH�WKH�RIIHQGHU�LV�WKH�OHJDO�KXVEDQG��+RZHYHU��LW�H[WLQJXLVKHV�FULPLQDO�DFWLRQ�
RU�SHQDOW\�LI�WKH�ZLIH�YLFWLP�VXEVHTXHQWO\�IRUJLYHV�WKH�RIIHQGHU�

E� 5$�������RU�WKH�5DSH�9LFWLP�$VVLVWDQFH�DQG�3URWHFWLRQ�$FW RI�������ZKLFK�HVWDEOLVKHV�UDSH�FULVLV�
FHQWHUV� LQ� HYHU\� SURYLQFH� DQG� PXQLFLSDOLW\�� WR� SURYLGH� FRXQVHOLQJ�� IUHH� OHJDO� DVVLVWDQFH� DQG�
HQVXUH� WKH� SULYDF\� DQG� VDIHW\� RI� UDSH� VXUYLYRUV�� ,W� DOVR� WDVNV� JRYHUQPHQW� WR� WUDLQ� ODZ�
HQIRUFHPHQW� RIILFHUV�� SXEOLF� SURVHFXWRUV�� ODZ\HUV�� PHGLFR�OHJDO� RIILFHUV�� VRFLDO� ZRUNHUV� DQG�
EDUDQJD\�RIILFLDOV�RQ�KXPDQ�ULJKWV�DQG�UHVSRQVLELOLWLHV��JHQGHU�VHQVLWLYLW\�DQG�OHJDO�PDQDJHPHQW�
RI�UDSH�FDVHV���7KH�'6:'�LV�FRQYHQLQJ�DQ�LQWHU�DJHQF\�FRPPLWWHH�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�
ODZ��

F� 5$�������RU�WKH�$QWL�7UDIILFNLQJ�LQ�3HUVRQV�$FW�RI�������ZKLFK��LV�GLVFXVVHG�LQ�JUHDWHU�GHWDLO�XQGHU�
$UWLFOH� ��� HVWDEOLVKHV� SROLFLHV�� QHFHVVDU\� LQVWLWXWLRQDO�PHFKDQLVPV�� DQG� VDQFWLRQV� DQG� SHQDOWLHV� WR�
WUDIILFNHUV�DQG�WKH�OLNH�VR�DV�WR�HOLPLQDWH�WUDIILFNLQJ�LQ�SHUVRQV��HVSHFLDOO\�ZRPHQ�DQG�FKLOGUHQ� DQG�
SURWHFW�DQG�VXSSRUW�WUDIILFNHG�SHUVRQV�

G� 5$������RU�WKH�$QWL�9LROHQFH�$JDLQVW�:RPHQ�DQG�WKHLU�&KLOGUHQ�$FW�RI�������ZKLFK�LV�DOVR�GLVFXVVHG�
LQ�$UWLFOH���� DLPV� WR�SURWHFW�ZRPHQ�DQG� WKHLU� FKLOGUHQ� IURP�SK\VLFDO��SV\FKRORJLFDO� DQG�HFRQRPLF�
DEXVHV�LQ�WKH�FRQWH[W�RI�PDULWDO��GDWLQJ�RU�FRPPRQ�ODZ�UHODWLRQVKLSV�



��

����2WKHU� ODZV� DQG�SROLF\� VWDWHPHQWV�DGGUHVVLQJ� WKH�HIIHFWV�RI�GLVFULPLQDWLRQ��HYHQ� LI� XQLQWHQGHG��DUH�
UHSRUWHG�XQGHU�UHOHYDQW�DUWLFOHV�

%��5(0$,1,1*�,668(6�$1'�2%67$&/(6
���� $�OHJDO�GHILQLWLRQ�RI�GLVFULPLQDWLRQ�DJDLQVW�ZRPHQ�WKDW�LV�DOLJQHG�ZLWK�WKH�GHILQLWLRQ�LQ�$UWLFOH���RI�WKH�

:RPHQ¶V &RQYHQWLRQ�KDV�QRW�EHHQ�SXW�LQWR�ODZ���
���� 7KHUH�LV�D�QHHG�IRU�ZLGHU�DZDUHQHVV�UDLVLQJ�RQ�ZKDW�FRQVWLWXWHV�GLVFULPLQDWLRQ�DJDLQVW�ZRPHQ��ZKDW�

LV� LPSOLHG�E\�GH�IDFWR HTXDOLW\�EHWZHHQ�PHQ�DQG�ZRPHQ�DQG�ZKDW�IRUPV SDUW�RI�WKH�REOLJDWLRQV�RI�
WKH�6WDWH� DV�ZHOO� DV� SULYDWH� LQGLYLGXDOV�DQG�RUJDQL]DWLRQV� WR� UHVSHFW��SURWHFW�DQG� IXOILOO� WKH�KXPDQ�
ULJKWV� RI� ZRPHQ�� 7KH� WDUJHW� VKRXOG� LQFOXGH� QRW� RQO\� DJHQWV� RI� WKH� 6WDWH²IURP� OHJLVODWRUV� WR� ODZ�
HQIRUFHUV�DQG�SURJUDP�LPSOHPHQWHUV²EXW�DOVR�WKH�FLWL]HQU\�RU�FODLPDQWV�RI�ULJKWV�ZKR�DUH�ERWK�PHQ�
DQG�ZRPHQ�IURP�DFURVV�WKH�YDULRXV�VRFLR�HFRQRPLF�JURXSV�



��

$UWLFOH��
3ULQFLSOH�RI�HTXDOLW\�RI�ZRPHQ�DQG�PHQ�LQ�WKH�FRQVWLWXWLRQ��DGRSWLRQ�RI�DSSURSULDWH�

OHJLVODWLYH�DQG�RWKHU�PHDVXUHV��LQFOXGLQJ�VDQFWLRQV��SURKLELWLQJ�GLVFULPLQDWLRQ��
HVWDEOLVKPHQW�RI�OHJDO�SURWHFWLRQ�RI�ZRPHQ��UHIUDLQLQJ�IURP�HQJDJLQJ�LQ�DQ\�GLVFULPLQDWRU\�

DFWLYLWLHV��PRGLILFDWLRQ�RU�DEROLWLRQ�RI�GLVFULPLQDWRU\�ODZV��UHJXODWLRQV��FXVWRPV�DQG�
SUDFWLFHV��DQG�UHSHDO�RI�GLVFULPLQDWRU\�SURYLVLRQV�LQ�WKH�SHQDO�ODZ�

$��6,78$7,21�2)�:20(1
����7KH�)DPLO\�&RGH�RI������UHPRYHG�PDQ\�RI� WKH�GLVFULPLQDWRU\�SURYLVLRQV�XQGHU�WKH�&LYLO�&RGH��VHH�

$UWLFOH� ���� IRU� GHWDLOV��� +RZHYHU�� LW� GLG� QRW� DGGUHVV� DQWL�ZRPHQ� ELDV� LQ� WKH� DUHD� RI�PDUULDJH� DQG�
IDPLO\��7KXV��$UWLFOHV�����DQG�����RI�WKH�5HYLVHG�3HQDO�&RGH�FRQWLQXH�WR�DSSO\��ZKLFK�GHILQH�VH[XDO�
LQILGHOLW\� GLIIHUHQWO\� IRU�PHQ� DQG�ZRPHQ�� $�ZLIH� FDQ� EH�PDGH� FULPLQDOO\� OLDEOH� IRU�PHUH� DGXOWHU\��
ZKLOH�D�KXVEDQG�ZLOO�QHHG�WR�KDYH�FRPPLWWHG�FRQFXELQDJH��'LVFULPLQDWRU\�SURYLVLRQV�DOVR�UHPDLQ�LQ�
WKH�&RGH�RI�0XVOLP�3HUVRQDO� /DZV�DQG�&XVWRPDU\�/DZ��7KHVH�NHHS�)LOLSLQR�ZRPHQ�� UHJDUGOHVV�RI�
HWKQLFLW\�RU�UHOLJLRQ��RQ�DQ�XQHTXDO�VWDWXV�WR�PHQ�LQ�PDUULDJH�DQG�LQ�IDPLO\ UHODWLRQV�

����7KH� UHYLVHG� /DERU�&RGH�EDQV� GLVFULPLQDWLRQ� LQ� KLULQJ�� WUDLQLQJ� DQG�SURPRWLRQ��DQG� WKH�$QWL�6H[XDO�
+DUDVVPHQW� $FW� SURWHFW� HPSOR\HG� ZRPHQ� DQG� SHQDOL]H� WKHVH� GLVFULPLQDWRU\� DFWV�� &RXUW� UXOLQJV�
VWUHQJWKHQ�WKHVH�SURKLELWLRQV��VHH�SDUDJUDSK�����XQGHU�$UWLFOH����IRU�H[DPSOHV��

���� $�VXUYH\�RI�����)LOLSLQR�ILUPV�UHYHDOHG�WKDW����SHUFHQW�KDG�UHFRUGV�RI�VH[XDO�KDUDVVPHQW�FDVHV��7KH�
ILJXUH�PD\�EH�KLJKHU��KRZHYHU��DV�YLFWLPV�WHQG�QRW�WR�UHSRUW�WKH�FULPH��'2/(��������0XFK�UHPDLQV�
WR�EH�GRQH�LQ�WHUPV�RI�UDLVLQJ�DZDUHQHVV��GHYHORSLQJ�ZRUNSODFH�SROLFLHV�DQG�SURFHGXUHV��SURYLGLQJ�
WUDLQLQJ�WR�PDQDJHUV��DQG�RIIHULQJ�FRXQVHOLQJ�WR�YLFWLPV�

���� $V�HYLGHQW�LQ�3DUW�,,�DQG�VXEVHTXHQW�DUWLFOHV RI�WKH�UHSRUW��GLVFULPLQDWLRQ�DJDLQVW�ZRPHQ�WDNH�PRUH�
VXEWOH� IRUPV�� SUHIHUHQFH� IRU�PHQ� LQ� MRE� SURPRWLRQ� DQG�JHQGHU� WUDFNLQJ� LQ� HGXFDWLRQ� DQG� FDUHHUV��
9LROHQFH� DJDLQVW� ZRPHQ� UHPDLQV� D� VHULRXV� LVVXH� DOWKRXJK� SXEOLF� HGXFDWLRQ� FDPSDLJQV� DQG�
FRPPXQLW\�DQG�SROLFH�LQWHUYHQWLRQ�DUH�EHJLQQLQJ�WR�WDNH�HIIHFW�

%��$&7,216�7$.(1
���� $V�DOVR�QRWHG� LQ�$UWLFOH����� WZR�QHZ� ODZV�DGGUHVV� WKH�QHHGV�RI�GLVDGYDQWDJHG�VHFWRUV��EHQHILWLQJ�

ZRPHQ� LQ� SDUWLFXODU�� 5$������� RU� WKH�6ROR� 3DUHQWV¶�:HOIDUH�$FW�RI�������SURKLELWV�HPSOR\HUV� IURP�
GLVFULPLQDWLQJ�DJDLQVW�DQ\� VROR�SDUHQW�� DQG�PDQGDWHV� FHUWDLQ�DJHQFLHV� WR�GHYHORS�DQG� LPSOHPHQW�D�
FRPSUHKHQVLYH� SURJUDP� RI� VRFLDO� GHYHORSPHQW� DQG� ZHOIDUH� VHUYLFHV� IRU� VROR� SDUHQWV� DQG� WKHLU�
FKLOGUHQ��

���� 5$� ������ RU� WKH� 6RFLDO� 6HFXULW\� $FW� RI� ������ H[SDQGV� FRYHUDJH� WR� VHOI�HPSOR\HG� SHUVRQV��
KRXVHZLYHV�� DQG� KRXVHKROG� VWDII� ZKRVH� HPSOR\HU� LV� UHTXLUHG� WR� UHPLW� DQG� VKRXOGHU� SDUW� RI� WKH�
FRQWULEXWLRQ��,PSOHPHQWDWLRQ�RI�WKLV� ODZ��KRZHYHU��UHPDLQV� ORZ���&6&�2PQLEXV�5XOH�����6HFWLRQV�
��� DQG� ��� �DV� FRQWDLQHG� LQ� &6&� 5HVROXWLRQ� ������������� QRZ� SURYLGHV� PDWHUQLW\� OHDYH� IRU�
XQPDUULHG�ZRPHQ�LQ�JRYHUQPHQW�

����,Q� DQ� DWWHPSW� WR� DIIHFW� WKH� FXOWXUDO� SUDFWLFHV� DQG� QRUPV RQ� SDUHQWLQJ�� 5$� ������ RU� WKH� 3DWHUQLW\�
/HDYH�$FW�RI�������ZDV�SDVVHG��VHH�DOVR�SDUDJUDSK�����XQGHU�$UWLFOH������

����0HDVXUHV� LQWURGXFHG� GXULQJ� WKH� SHULRG� RI� UHYLHZ� DUH�� 3URFODPDWLRQ� 1R� ���� RI� �� )HEUXDU\� ������
GHFODULQJ�WKH�VHFRQG�ZHHN�RI�)HEUXDU\�DV�1DWLRQDO�$ZDUHQHVV�:HHN�IRU�WKH�3UHYHQWLRQ�RI�&KLOG�6H[XDO�
$EXVH�DQG�([SORLWDWLRQ��3URFODPDWLRQ�1R������RI���0DUFK������GHFODULQJ� WKH� IRXUWK�ZHHN�RI�0DUFK�



��

����� DV� SURWHFWLRQ� DQG� JHQGHU�IDLU� WUHDWPHQW� RI� WKH� JLUO� FKLOG� ZHHN�� 3URFODPDWLRQ� 1R�� ���� RI� ���
)HEUXDU\������GHFODULQJ�WKH�SHULRG�-DQXDU\�WR�'HFHPEHU������DV�$QWL�0LJUDQW�7UDIILFNLQJ�<HDU��DQG�
3UHVLGHQWLDO�'LUHFWLYH�RI���)HEUXDU\������HQWLWOHG�³&DOO�WR�$FWLRQ�$JDLQVW�'RPHVWLF�9LROHQFH�´

���� %HVLGHV�WKH�:RPHQ¶V�&RQYHQWLRQ� WKH�3KLOLSSLQHV� LV�D�6WDWH�3DUW\� WR�RWKHU�KXPDQ�ULJKWV�FRQYHQWLRQV�
DQG� WUHDWLHV�� VXFK� DV� WKH� ,QWHUQDWLRQDO� &RYHQDQW� RQ� &LYLO� DQG� 3ROLWLFDO� 5LJKWV�� WKH� ,QWHUQDWLRQDO�
&RYHQDQW�RQ�(FRQRPLF��6RFLDO�DQG�&XOWXUDO�5LJKWV��WKH�&RQYHQWLRQ�RQ�WKH�5LJKWV�RI�WKH�&KLOG�LQFOXGLQJ�
WKH� WZR�2SWLRQDO� 3URWRFROV�� DQG� WKH� ,QWHUQDWLRQDO� &RQYHQWLRQ� RQ� WKH�3URWHFWLRQ� RI� WKH�5LJKWV� RI� $OO�
0LJUDQW�:RUNHUV��

����7KH� 3KLOLSSLQH� &RPPLVVLRQ� RQ� +XPDQ� 5LJKWV� �3&+5��� D� FRQVWLWXWLRQDO� ERG\�� PRQLWRUV� WKH�
LPSOHPHQWDWLRQ�RI�WKHVH�FRQYHQWLRQV�DQG�QDWLRQDO�SROLFLHV�RQ�KXPDQ�ULJKWV��,W�DOVR�LVVXHV�SROLFLHV VXFK�
DV� WKH�$GYLVRU\� GDWHG���� -XO\� �����ZKLFK� UHTXLUHG�SHUWLQHQW�JRYHUQPHQW�DJHQFLHV� WR� ORRN� LQWR� WKH�
ZHOIDUH�RI�GHWDLQHG�SHUVRQV�LQFOXGLQJ�ZRPHQ�DQG�MXYHQLOH�RIIHQGHUV��2Q����2FWREHU�������LW�LVVXHG�D�
SROLF\�RQ�³6H[XDO�$EXVH�DQG�7RUWXUH�RI�:RPHQ� LQ�&XVWRG\�´� LQVWUXFWLQJ� WKH�VDPH�DJHQFLHV�DQG�WKH�
QDWLRQDO�SROLFH�DQG�WKH�$UPHG�)RUFHV�WR�ORRN�LQWR�KXPDQ�ULJKWV�YLRODWLRQV�FRPPLWWHG�DJDLQVW�ZRPHQ�
LQ� FXVWRG\�� WR� LPSOHPHQW� VSHFLILF�PHDVXUHV� WKDW�ZLOO� SURWHFW� WKH� ULJKWV� RI� IHPDOH� GHWDLQHHV� DJDLQVW�
UDSH��VH[XDO�DEXVH�RU� WRUWXUH��DV�ZHOO�DV� WKUHDWV�� UHSULVDOV�RU�DQ\�RWKHU�IRUP�RI� LQWLPLGDWLRQ��DQG�WR�
UHFUXLW�DQ�DGHTXDWH�QXPEHU�RI�ZRPHQ�SROLFH�RIILFHUV�WR�VSHFLDOL]H�LQ�9$:�FDVHV��0RUHRYHU��WKH�3&+5�
SUHSDUHG�D�3KLOLSSLQH�+XPDQ�5LJKWV�3ODQ��ZKLFK�KDV�D�VHFWLRQ�GHYRWHG�WR�ZRPHQ¶V�KXPDQ�ULJKWV��

&��352*5$06�$1'�620(�5(68/76
0HDVXUHV�WR�3URWHFW�:RPHQ¶V�+XPDQ�5LJKWV

����3&+5�LQFOXGHV�D�PRGXOH�RQ�ZRPHQ¶V�ULJKWV�LQ�LWV�UHJXODU�KXPDQ�ULJKWV�WUDLQLQJ�RU�DGYRFDF\�FRXUVHV�IRU�
WKH� SROLFH�� PLOLWDU\� DQG� RWKHU� JURXSV�� FRQGXFWV� VHPLQDUV� IRU� 1*2V� DQG� JRYHUQPHQW� DJHQFLHV� WR�
SURPRWH�FRRSHUDWLRQ�LQ�LWV�KXPDQ�ULJKWV�SURJUDPV��DQG�UXQV�JHQGHU�VHQVLWLYLW\�WUDLQLQJ�IRU�LWV�QDWLRQDO�
DQG� UHJLRQDO� RIILFHUV� DQG� SHUVRQQHO�� ,W� DOVR� LQYHVWLJDWHV� FRPSODLQWV� RI� KXPDQ� ULJKWV� YLRODWLRQV� DQG�
SURYLGHV�OHJDO�DVVLVWDQFH�WR�FRPSODLQDQWV��7R�EULQJ�LWV�VHUYLFHV�WR�WKH�JUDVVURRWV�DQG�XUJH�ZRPHQ�WR�
ILOH� FRPSODLQWV�� LW� FUHDWHG� EDUDQJD\ KXPDQ� ULJKWV� DFWLRQ� FHQWHUV� LQ� ������� YLOODJHV�� DQG� IRUJHG�
DJUHHPHQWV� ZLWK WKH� MXVWLFH� GHSDUWPHQW� DQG� YROXQWHHU� ODZ\HU� JURXSV� IRU� VSHHG\� OHJDO� VHUYLFHV� WR�
YLFWLPV��7KH�FHQWHUV�UHFHLYH�FRPSODLQWV�RI�KXPDQ�ULJKWV�YLRODWLRQV��PRQLWRU�WKH�SURJUHVV�RI�WKH�FDVHV�
DQG� UHIHU� WKHP�WR� WKH�3&+5�UHJLRQDO� ILHOG�RIILFHV��)URP������ WR�-XQH�������3&+5� LQYHVWLJDWHG�����
FDVHV�RI�YLRODWLRQ�RI�ZRPHQ¶V�KXPDQ�ULJKWV��7KH�FRPSODLQWV�UDQJHG�IURP�PXUGHU�KRPLFLGH�H[HFXWLRQ�
����� SHUFHQW��� LOOHJDO� DUUHVW�GHWHQWLRQ� ����� SHUFHQW�� WR� GLVDSSHDUDQFH� ����� SHUFHQW�� DQG� FRPSODLQWV�
����� SHUFHQW��� 7KH� SHUSHWUDWRUV� ZHUH� LGHQWLILHG� DV� SROLFH� RIILFHUV� ������ SHUFHQW��� ORFDO� RIILFLDOV� RU�
HPSOR\HHV�������SHUFHQW���FLYLOLDQV�������SHUFHQW���DQG�PLOLWDU\�SHUVRQQHO�������SHUFHQW��
0RQLWRULQJ�6H[XDO�+DUDVVPHQW

����7KH�&LYLO�6HUYLFH�&RPPLVVLRQ��WKH�ODERU�GHSDUWPHQW��DQG�WUDGH�XQLRQV�DQG�1*2V�KDYH�EHHQ�DFWLYH�LQ�
WKH�DQWL�VH[XDO�KDUDVVPHQW�FDPSDLJQ��VHH�SDUDJUDSKV�����DQG���� XQGHU�$UWLFOH����IRU�GHWDLOV�� %\�
HQG�RI�������D�WUDGH�XQLRQ�JURXS�KDV�UHFHLYHG�WKH�IROORZLQJ�UHSRUWV�IURP�����XQLRQV�DQG�ILUPV��WKH�
FUHDWLRQ� RI� D� &RPPLWWHH� RQ� 'HFRUXP� DQG� ,QYHVWLJDWLRQ� DQG�RU� IRUPXODWLRQ� RI� WKHLU� DQWL�VH[XDO�
KDUDVVPHQW�SROLF\��LQYHVWLJDWLRQ�RI�����FDVHV�E\�WKH�FRPPLWWHH�DQG�IRUPDOL]DWLRQ�RI����FRPSODLQWV��
DQG�LQFOXVLRQ�RI�WKH�LVVXH�RI�VH[XDO�KDUDVVPHQW�LQ�HLJKW�FROOHFWLYH�%DUJDLQLQJ�$JUHHPHQWV�
5DLVLQJ�$ZDUHQHVV�RQ�:RPHQ¶V�+XPDQ�5LJKWV�LQ�*RYHUQPHQW

���� %DVHG�RQ�WKH������*HQGHU�DQG�'HYHORSPHQW��*$'��$FFRPSOLVKPHQW�5HSRUWV�RI�DJHQFLHV��QHDUO\����
SHUFHQW� RI� WKH� LPSOHPHQWHG� *$'� DFWLYLWLHV� IRFXVHG� RQ� FDSDELOLW\� EXLOGLQJ� DFWLYLWLHV� IRU� DJHQF\�
SHUVRQQHO�� � 6RPH� RI� WKHVH� DFWLYLWLHV� WDNH� WKH� IRUP� RI� H[SRVXUH� RU� DWWHQGDQFH� WR� *$'�UHODWHG�



��

DFWLYLWLHV� DQG� FHOHEUDWLRQV� VXFK� DV� WKH� :RPHQ¶V� 0RQWK� FHOHEUDWLRQV�� V\PSRVLD� DQG IRUD���
$ZDUHQHVV�UDLVLQJ� VHVVLRQV� VXFK� DV� *$'� RULHQWDWLRQV� DQG� JHQGHU� VHQVLWLYLW\� WUDLQLQJ �*67� ZHUH�
DOVR� FRQGXFWHG� IRU� SHUVRQQHO� DQG� WRS� OHYHO� RIILFHUV� RI� WKH� DJHQFLHV�� � 7KURXJK� WKHVH� DFWLYLWLHV��
DJHQF\�SHUVRQQHO�DQG�RIILFHUV�GHYHORS�DZDUHQHVV�DQG�D�FOHDU�XQGHUVWDQGLQJ�RI�JHQGHU� LVVXHV�DQG�
*$'�FRQFHSWV���7KH�DZDUHQHVV�DOVR�KHOSV�WKHP�WR�EHWWHU�DSSUHFLDWH�WKH�FRQFHUQV�RI�ZRPHQ�LQ�WKH�
VHFWRUV�WKH\�VHUYH�

:RPHQ�LQ�'HWHQWLRQ
����,Q�UHVSRQVH�WR�WKH�SUREOHP�RI�WKH�JURZLQJ�QXPEHU�RI�IHPDOH�DQG�\RXWK�GHWDLQHHV�DQG�ODFN�RI�

VHSDUDWH�GHWHQWLRQ�FHOOV��WKH�%XUHDX�RI�-DLO�DQG�0DQDJHPHQW�3HQRORJ\�LV�FRQVWUXFWLQJ�VHSDUDWH�FHOOV�
IRU�IHPDOH�DQG�PLQRU�RIIHQGHUV���/LNHZLVH��4XH]RQ�&LW\��D�ORFDO�JRYHUQPHQW�FLW\�LQ�0HWUR�0DQLOD��KDV�
D�IHPDOH�GRUPLWRU\�WKDW�FRQILQHV�ZRPHQ�RIIHQGHUV�LQ�WKH�FLW\��

����%HFDXVH�RI�WKH�ULVNV�RI�\RXWK�EHLQJ�LQIOXHQFHG�E\�DGXOW�RIIHQGHUV��VHSDUDWH�FHOOV�IRU�PLQRUV�DUH�
PDLQWDLQHG�LQ�VRPH�MDLOV���,Q�IDFW��WKHUH�DUH�DOUHDG\�WZR�\RXWK�FHQWHUV�³7KH�0RODYH�<RXWK�+RPHV´�LQ�
4XH]RQ�&LW\�DQG�³2SHUDWLRQ 6HFRQG�&KDQFH´�LQ�5HJLRQ��� WKDW�FRQILQH�FKLOGUHQ�RIIHQGHUV���7KHVH�
FHQWHUV�RIIHU�WKH�GHYHORSPHQWDO�QHHGV�RI�\RXWK�RIIHQGHUV���3URJUDPV�OLNH�VSRUWV�DQG�WKHUDSHXWLF�
FRPPXQLW\�PRGDOLW\�DUH�RQO\�DPRQJ�WKH�DFWLYLWLHV�WKDW�\RXWK�RIIHQGHUV�FRXOG�HQJDJH�LQ�

'��5(0$,1,1*�,668(6�$1'�2%67$&/(6
����:KLOH�WKH�$QWL�6H[XDO�+DUDVVPHQW�/DZ�LV�D�PDMRU�VWHS�IRUZDUG�IRU�WKH�OHJDO�SURWHFWLRQ�RI�ZRPHQ��LW�

KDV�D�QXPEHU�RI�GHILFLHQFLHV�WKDW�QHHG�WR�EH�FRUUHFWHG��VXFK�DV�
D� $EVHQFH� RI� SHQDOW\� WR� SULYDWH� RUJDQL]DWLRQV� WKDW� IDLO� WR� FRPSO\� ZLWK� WKH� UHTXLUHPHQW� WR�

SURPXOJDWH�D�SROLF\�SURKLELWLQJ�VH[XDO�KDUDVVPHQW�DQG�HVWDEOLVK�FRPSODLQW�PHFKDQLVPV��
E� /LPLWHG� FRYHUDJH� WR� WKH� ZRUNSODFH� DQG� HGXFDWLRQ� RU� WUDLQLQJ� HQYLURQPHQW�� H[FOXGLQJ� RWKHU�

YHQXHV�RI�ZKHUH�VH[XDO�KDUDVVPHQW�FDQ�EH�FRPPLWWHG�VXFK�DV�LQ�KRVSLWDOV��DPRQJ�RWKHUV�
F� 1HHG�IRU�DQ�HVVHQWLDO�HOHPHQW�RI��DXWKRULW\��LQIOXHQFH��RU�PRUDO�DVFHQGDQF\´�RQ�WKH�SDUW�RI�WKH�

SHUVRQ�FRPPLWWLQJ�WKH�DFW�IRU�WKH�FULPH�RI�VH[XDO�KDUDVVPHQW�WR�EH�FRPPLWWHG�
����0RQLWRULQJ� RI� WKH� DIRUHPHQWLRQHG� ODZ UHPDLQV� D� SUREOHP� 7KHUH� LV� QR� FOHDU� SURYLVLRQ� IRU� WKH�

PRQLWRULQJ�WKH�LPSOHPHQWDWLRQ�RI�WKH�ODZ�LQ�WKH�SULYDWH�VHFWRU�



��

$UWLFOH��
8QGHUWDNH�DOO�DSSURSULDWH�PHDVXUHV�WR�HQVXUH�WKH�IXOO�GHYHORSPHQW�DQG�DGYDQFHPHQW�RI�

ZRPHQ�LQ�DOO�ILHOGV��SDUWLFXODUO\�SROLWLFDO��HFRQRPLF��VRFLDO�DQG�FXOWXUDO�ILHOGV

$��6,78$7,21�2)�:20(1
���� 0DMRULW\�RI�)LOLSLQR�ZRPHQ�FRQWLQXH�WR�OLYH�LQ�GLUH�SRYHUW\ GXH�WR�VRFLDO�LQHTXDOLW\��SRRU�SHUIRUPDQFH�RI�

WKH� 3KLOLSSLQH� HFRQRP\�DQG�JHQGHU�GLVFULPLQDWLRQ��:RPHQ� IRUP�D�PLQRULW\� LQ� WKH� ODERU�PDUNHW�� DQG�
VXIIHU�IURP�PDQ\�IRUPV�RI�VXEWOH�DQG�RYHUW�GLVFULPLQDWLRQ�LQ�KLULQJ�DQG�SURPRWLRQ�DQG�WKURXJK�VH[XDO�
KDUDVVPHQW��:RPHQ� DQG� WKHLU� IDPLOLHV� LQ� XUEDQ� SRRU� FRPPXQLWLHV� DQG� LQ� UXUDO� DUHDV� ODFN� DFFHVV� WR�
TXDOLW\� EDVLF� VRFLDO� VHUYLFHV� LQ� KHDOWK�� WUDLQLQJ� DQG� HGXFDWLRQ�� DQG� WR� GHFHQW� KRXVLQJ�� ZDWHU� DQG�
HOHFWULFLW\�� 7KH\� DUH� XQGHU�UHSUHVHQWHG� LQ� GHFLVLRQ�PDNLQJ� ERGLHV� DW� DOO� OHYHOV� DQG� EUDQFKHV� RI�
JRYHUQPHQW�� 6H[XDO� VWHUHRW\SHV� SHUVLVW� DQG� KDYH� VSDZQHG� VRFLDO� SUREOHPV�� UDQJLQJ� IURP� GRXEOH�
VWDQGDUG�RI�PRUDOLW\� WR� FULPHV� OLNH� UDSH��SRUQRJUDSK\��SURVWLWXWLRQ�� WUDIILFNLQJ��GRPHVWLF�YLROHQFH�DQG�
LQFHVW��*DSV�LQ�WKH�FRQGLWLRQ�DQG�VWDWXV�RI�)LOLSLQR�ZRPHQ�DQG�PHQ�FRQWLQXH�LQ�PDQ\�ILHOGV��DV�HYLGHQW�
LQ�WKH�GLVFXVVLRQV�RI�VXFFHHGLQJ�$UWLFOHV RI�WKH�:RPHQ¶V�&RQYHQWLRQ�

����7KH� VXVWDLQHG� DQG� IRFXVHG� DGYRFDF\� E\� WKH� 1&5):� DQG� ZRPHQ¶V� JURXSV� IRU� JHQGHU� HTXDOLW\� DQG�
ZRPHQ¶V� HPSRZHUPHQW� KDV� ERUQ IUXLW�� .H\� ODZV� KDYH� EHHQ� SDVVHG� DQG� WKH� GHYHORSPHQW� DQG�
DGYDQFHPHQW� RI� ZRPHQ� KDYH� HQWHUHG� WKH� GHYHORSPHQW� DJHQGD� RI� JRYHUQPHQW�� IURP� SURJUDPV� RI�
SRYHUW\� UHGXFWLRQ� WR� VWUDWHJ\� IRU� HPSOR\PHQW� JHQHUDWLRQ� DQG� HFRQRPLF� JURZWK�� :RPHQ� LQ�
JRYHUQPHQW��HVSHFLDOO\� WKH�JHQGHU�VHQVLWLYH�ZRPHQ� LQ�PLGGOH�DQG�WRS�OHYHO�SRVLWLRQV� LQ� WKH�SODQQLQJ��
EXGJHW��FLYLO�VHUYLFH�DQG�KXPDQ�ULJKWV�DJHQFLHV��DQG�WKH�JHQGHU�VHQVLWLYH�PHQ�RIILFLDOV�RI�GHSDUWPHQWV��
KDYH� PDGH� SRVVLEOH� WKH� JUDGXDO� PDLQVWUHDPLQJ� RI� JHQGHU� HTXDOLW\� JRDOV� LQWR� WKHLU� DJHQF\� SROLFLHV��
SURJUDPV�DQG�EXGJHWV��

%��$&7,216�7$.(1��675(1*7+(1,1*�*$'�,167,787,21$/�0(&+$1,606
����5HFRJQL]LQJ�WKDW�PXFK�RI�WKH�GLVFULPLQDWLRQ�H[SHULHQFHG�E\�)LOLSLQR�ZRPHQ�WDNHV�PRUH�VXEWOH�IRUPV��

WKH�3KLOLSSLQH�JRYHUQPHQW�SXWV KLJK�SULRULW\�RQ�WKH�WUDQVIRUPDWLRQ�RI�VRFLHW\¶V�DWWLWXGHV�DQG�YDOXHV�
WRZDUGV� WKH� UHFRJQLWLRQ� RI� WKH� HTXDO� UROHV�� ULJKWV� DQG� UHVSRQVLELOLWLHV� RI�ZRPHQ DQG�PHQ�� ,Q� WKLV�
FRQQHFWLRQ�� LW� KDV� DGRSWHG� WKUHH� GHYHORSPHQW� SODQV� IRU� ZRPHQ� VLQFH� ������ 7KH� 3KLOLSSLQH�
'HYHORSPHQW� 3ODQ� IRU� :RPHQ� ���������� UHFRJQL]HG� WKH� VKDUHG� UHVSRQVLELOLW\� RI� JRYHUQPHQW�
DJHQFLHV� WR� LPSOHPHQW� SURJUDPV� IRU�ZRPHQ¶V�DGYDQFHPHQW��$JHQFLHV� FUHDWHG�*$'� IRFDO�SRLQWV� WR�
FRRUGLQDWH� SODQ� LPSOHPHQWDWLRQ� DQG� OHDG� WKH� FDSDFLW\� EXLOGLQJ� RI� WKH� DJHQF\� IRU� JHQGHU�
PDLQVWUHDPLQJ�� $V� RI� ������ VRPH� ���� DJHQFLHV� KDG�RSHUDWLRQDO�*$'� IRFDO� SRLQWV��0HDQZKLOH�� WKH�
3KLOLSSLQH�3ODQ�IRU�*HQGHU�5HVSRQVLYH�'HYHORSPHQW��33*'��������������ZDV�GHOLEHUDWHO\� ORQJ�WHUP�
LQ� SHUVSHFWLYH� DQG�ZDV� HQYLVLRQHG� WR� LQIRUP�PHGLXP�WHUP�SODQV�� VXFK� DV� WKH� )UDPHZRUN� 3ODQ� IRU�
:RPHQ��)3:���ZKRVH�REMHFWLYHV��SURJUDPV�DQG�SURMHFWV�DUH�VHW�IRU�D�VKRUWHU�SHULRG�

����7KH� 3KLOLSSLQH� *$'� %XGJHW� 3ROLF\�� HQVKULQHG� LQ� WKH� DQQXDO� EXGJHW� ODZ�� UHTXLUHV� WKH� XVH� RI� ILYH� ����
SHUFHQW�RI�HYHU\�DJHQF\¶V�EXGJHW�WR�LPSOHPHQW�LWV�SODQV�XQGHU�WKH�33*'�DQG�)3:��1&5):��ZLWK�WKH�
1DWLRQDO� (FRQRPLF� DQG� 'HYHORSPHQW� $XWKRULW\� �1('$�� DQG� WKH� 'HSDUWPHQW� RI� %XGJHW� DQG�
0DQDJHPHQW� �'%0��� DUH� WDVNHG� WR�PRQLWRU� WKH� LPSOHPHQWDWLRQ� RI� WKH� )3:�DQG� WKH�EXGJHW� SROLF\���
)URP������WR�������DQ�DYHUDJH�RI�����RXW�RI�����QDWLRQDO�*$'�SODQ�VXEPLVVLRQV�IURP�GHSDUWPHQWV�
DQG�WKHLU�DWWDFKHG�DJHQFLHV�ZHUH�UHFHLYHG�E\�1&5):�

����7KH�1DWLRQDO�&RPPLVVLRQ�RQ�WKH�5ROH�RI�)LOLSLQR�:RPHQ�ZDV�VWUHQJWKHQHG�LQ�������,W�ZDV�UHRUJDQL]HG�
LQ�OLQH�ZLWK�LWV�UROH�LQ�JHQGHU�PDLQVWUHDPLQJ��6RPH����DGGLWLRQDO�SRVLWLRQV�ZHUH�FUHDWHG� $W�DERXW�WKH�
VDPH�WLPH��WKH�&DQDGLDQ�,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\��&,'$��DSSURYHG�3KDVH���RI�WKH�1&5):�



��

,QVWLWXWLRQDO�6WUHQJWKHQLQJ�3URMHFW��7KLV�LQMHFWHG�ILYH�PLOOLRQ�&DQDGLDQ�GROODUV��RYHU�ILYH�WR�QLQH�\HDUV��
LQWR�WKH�YHU\ OLPLWHG�SURJUDP�EXGJHW�RI�1&5):��7KH�DGGLWLRQDO�VWDII�DQG�EXGJHW�DOORZHG�1&5):�WR�
SXUVXH� LWV� SURJUDP� WR� EXLOG� LWV� FDSDFLW\� DV� ZHOO� DV� WKRVH� RI� NH\� JRYHUQPHQW� RYHUVLJKW� DQG�
LPSOHPHQWLQJ�DJHQFLHV�DQG�SLORW�ORFDO�JRYHUQPHQW�XQLWV�LQ�VSHFLILF�DUHDV�
D� 1&5):��DV WHFKQLFDO�UHVRXUFH�EDVH�IRU�JHQGHU�UHVSRQVLYH�SROLF\�DQDO\VLV�DQG�GHYHORSPHQW��SURMHFW�

GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ��PRQLWRULQJ�DQG�HYDOXDWLRQ��
E� 7KH�RYHUVLJKW�DJHQFLHV� �1('$��'%0��'HSDUWPHQW�RI�,QWHULRU�DQG�/RFDO�*RYHUQPHQW�>',/*@��&LYLO�

6HUYLFH�&RPPLVVLRQ�>&6&@��DQG�WKH�+RXVH�RI�5HSUHVHQWDWLYHV��WR�FUHDWH�DQ�HQDEOLQJ�HQYLURQPHQW�
IRU�JHQGHU�UHVSRQVLYH�SROLF\�PDNLQJ��SODQQLQJ��KXPDQ�UHVRXUFH�GHYHORSPHQW�DQG�PDQDJHPHQW�LQ�
JRYHUQPHQW�

F� 6WDWLVWLFDO� DJHQFLHV� �1DWLRQDO� 6WDWLVWLFV� 2IILFH� >162@�� 1DWLRQDO� 6WDWLVWLFDO� &RRUGLQDWLRQ� %RDUG�
>16&%@�DQG�6WDWLVWLFDO�5HVHDUFK�DQG�7UDLQLQJ�&HQWHU�>657&@���IRU�JHQGHU�UHVSRQVLYH�VWDWLVWLFV�

G� 3LORW�DJHQFLHV IRU�VSHFLDOL]HG�HOHPHQWV�RI�DQ�HQDEOLQJ�HQYLURQPHQW�IRU�JHQGHU�UHVSRQVLYH�SROLFLHV�
DQG�SURJUDPV��'HSDUWPHQW�RI�$JULFXOWXUH �'$���SROLF\�DQDO\VLV�DQG� LPSOHPHQWDWLRQ�GRZQ� WR� WKH�
ILHOG� OHYHO�� 'HSDUWPHQW� RI� 7UDGH� DQG� ,QGXVWU\� �'7,��� LQVWLWXWLRQDO� FDSDFLW\� EXLOGLQJ� IRU� *$'��
'HSDUWPHQW� RI� /DERU�DQG�(PSOR\PHQW� �'2/(���SURJUDP�OHYHO�JHQGHU�UHVSRQVLYH�PRQLWRULQJ�DQG�
HYDOXDWLRQ�� 'HSDUWPHQW� RI� (QYLURQPHQW� DQG� 1DWXUDO� 5HVRXUFHV� �'(15��� ILHOG�OHYHO� SHRSOH¶V�
SDUWLFLSDWLRQ�

���� $PRQJ�WKH�LPSRUWDQW�RXWSXWV�RI�HDFK�DJHQF\¶V�SURMHFW�FRPSRQHQW�DUH�KDQGERRNV��WRROV�DQG�PDQXDOV�
WR�JXLGH�WKH�DJHQF\�DQG�WKH�UHVW�RI�WKH�EXUHDXFUDF\�LQ�WKHLU�JHQGHU�PDLQVWUHDPLQJ�ZRUN��
D� 0DQXDO� RQ� +DQGOLQJ� 6H[XDO� +DUDVVPHQW� &DVHV� LQ� *RYHUQPHQW� �&6&��� 0DQXDO� RQ� )RUPXODWLQJ�

*HQGHU� 5HVSRQVLYH� 'HYHORSPHQW� 3ODQV� �1('$��� 7HFKQLFDO� $VVLVWDQFH� 3DFNDJH� IRU� *$'� 3ODQQLQJ�
DQG� %XGJHWLQJ� IRU� /RFDO� *RYHUQPHQW� 8QLWV� DQG� +DQGOLQJ� DQG� 3UHYHQWLRQ� RI� 'RPHVWLF� 9LROHQFH�
&DVHV�DW�WKH�%DUDQJD\�/HYHO��',/*���*HQGHU�5HVSRQVLYH�3URJUDP�RI�,QVWUXFWLRQV�IRU�WKH�3KLOLSSLQH�
1DWLRQDO�3ROLFH±%DVLF�5HFUXLW�&RXUVH�DQG�%DVLF�&RXUVH��3KLOLSSLQH�3XEOLF�6DIHW\�&ROOHJH���3ULPHU�RQ�
*$'�3ODQ�DQG�%XGJHW�IRU�EXGJHW�RIILFLDOV�DQG�SHUVRQQHO��'%0���0HWKRGRORJ\�IRU�D�QDWLRQDO�WLPH�
XVH� VXUYH\� �162��� 7UDLQLQJ� 0DQXDO� RQ� 6WDWLVWLFV� IRU� *HQGHU�5HVSRQVLYH� /RFDO� 'HYHORSPHQW�
3ODQQLQJ��657&���DQG�0HWKRGRORJ\�WR�*HQHUDWH�6WDWLVWLFV�RQ�9LROHQFH�$JDLQVW�:RPHQ�DQG�&KLOGUHQ�
�16&%��

E� 7RROV�SURGXFHG�E\�WKH�KHDOWK�GHSDUWPHQW�WR�JXLGH�LWV�SHUVRQQHO�LQ�WKH�LPSOHPHQWDWLRQ�RI�JHQGHU�
UHVSRQVLYH�SURJUDPV�DQG�SURMHFWV� LQFOXGH�JHQGHU�DQG�KHDOWK�WUDLQLQJ�PRGXOH� IRU�KHDOWK�ZRUNHUV��
SURWRFRO� IRU� PHGLFDO� PDQDJHPHQW� RI� ZRPHQ� DQG� FKLOGUHQ� VXUYLYRUV� RI� YLROHQFH�� SURWRFRO� IRU�
UHSURGXFWLYH� KHDOWK� VHUYLFH�� JHQGHU�VHQVLWLYH� SULPDU\� KHDOWKFDUH� WUDLQLQJ� PRGXOHV�� DQG� JHQGHU�
VHQVLWLYH�VWDQGDUGV�IRU�TXDOLW\�KHDOWK�VHUYLFH�

F� 7KH�VRFLDO�ZHOIDUH�GHSDUWPHQW¶V�VHW�RI�WUDLQLQJ�PRGXOHV�RQ�*$'��QRWDEO\�D�WUDLQLQJ�PRGXOH�RQ�*$'�
IRU� LQWHJUDWLRQ� LQ� WKH� WUDLQLQJ�SURJUDPV�RI� WKH�GHSDUWPHQW�� WUDLQLQJ�PRGXOH� IRU� SURVHFXWRUV� DQG�
SROLFH� RIILFHUV� LQ� KDQGOLQJ� DQG� PDQDJHPHQW� RI� ZRPHQ� DQG� FKLOGUHQ� YLFWLPV� RI� DEXVH� DQG�
H[SORLWDWLRQ��DQG�D�WUDLQLQJ�PRGXOH�RQ�JHQGHU�PDLQVWUHDPLQJ�DQG�ULJKWV�EDVHG�SURJUDPPLQJ���

G� 7KH�3RSXODWLRQ�&RPPLVVLRQ¶V�³$Q�$QDO\WLFDO�)UDPHZRUN�RQ�*HQGHU�5HVSRQVLYH�3RSXODWLRQ�3ROLF\�
ZLWK� 5HSURGXFWLYH� +HDOWK� 3HUVSHFWLYHV´� DQG� DQ� ³$GYRFDF\� DQG� 7UDLQLQJ� 0DQXDO� RQ� %DVLF�
&RQFHSWV�RI�*HQGHU�(TXDOLW\�DQG�5HSURGXFWLYH�+HDOWK�IRU�3RSXODWLRQ 3URJUDP�:RUNHUV�´

H� 1&5):� WRROV� WKDW� FRXOG� EH� XVHG� E\� DJHQFLHV�� +DQGERRN� RQ� *$'� 7UDLQLQJ� IRU� *RYHUQPHQW�
$JHQFLHV�ZKLFK� LQFOXGH� WKH�*$'�GLFWLRQDU\��*HQGHU�0DLQVWUHDPLQJ�(YDOXDWLRQ�)UDPHZRUN��DQG�
:D\V�WR�*HQGHU�5HVSRQVLYH�2UJDQL]DWLRQV��DPRQJ�RWKHUV�

����$V� SDUW RI� LWV� WKUXVW� RI� GHYHORSLQJ� JHQGHU�UHVSRQVLYH� RUJDQL]DWLRQV� DQG� SODQV�� 1&5):� SURYLGHV�
WHFKQLFDO�DVVLVWDQFH�WR�JRYHUQPHQW�DJHQFLHV�DQG�ORFDO�JRYHUQPHQWV��,W�DOVR�OLQNV�ZLWK�UHJLRQDO�*$'�
5HVRXUFH� &HQWHUV� WR� VWUHQJWKHQ� LQIRUPDWLRQ� H[FKDQJH� DQG� QHWZRUNLQJ� DPRQJ� *$'� DGYRFDWHV��



��

IDFXOW\�DQG� UHVHDUFKHUV� LQ� WKH�UHJLRQV�DQG�WR�KHOS�EXLOG�D�UHVRXUFH�EDVH�IRU� WUDLQLQJ��UHVHDUFK�DQG�
WHFKQLFDO�DVVLVWDQFH�RQ�*$'�� $V�RI�������WKHUH�DUH�HLJKW�DFWLYH�FHQWHUV LQ�ILYH�UHJLRQV�

����2WKHU� SROLF\� VWDWHPHQWV� DQG� PHFKDQLVPV� WKDW� DUH� LQ� SODFH� WR� SURPRWH� WKH� GHYHORSPHQW� DQG�
DGYDQFHPHQW�RI�ZRPHQ�LQFOXGH�
D� ([HFXWLYH�2UGHU�1R�������GDWHG���6HSWHPEHU�������SURYLGHV�WKH�LPSOHPHQWLQJ�JXLGHOLQHV�RQ�WKH�

LQVWLWXWLRQDO�DUUDQJHPHQWV�WR�IDVW�WUDFN�WKH�ORFDOL]DWLRQ�RI�WKH�6RFLDO�5HIRUP�$JHQGD��65$��DQG�WR�
LQFOXGH� WKH�1&5):� LQ� WKH�PHPEHUVKLS� RI� WKH�6RFLDO�5HIRUP�&RXQFLO��7KH�65$� LV� D�SDFNDJH�RI�
LQWHUYHQWLRQV� DLPHG� WR� UHVSRQG� WR� WKH� QHHGV� RI� WKH� SRRU� �LQFOXGLQJ� ZRPHQ� DQG� WKH� LQIRUPDO�
VHFWRU��DQG�LQWHJUDWH�WKHP�LQWR�WKH�PDLQVWUHDP�RI�GHYHORSPHQW���

E� 5HSXEOLF� $FW� ������ RU� WKH� ,QGLJHQRXV� 3HRSOHV�5LJKWV�$FW� RI� ������ LQFOXGHV� SURYLVLRQV� WKDW�DIILUP�
HTXDO� ULJKWV� IRU�PHQ�DQG�ZRPHQ�DQG�SURYLGH�PHDVXUHV�WR�SURPRWH�ZRPHQ¶V�DGYDQFHPHQW�� WKHLU�
IXOO� DFFHVV� WR� HGXFDWLRQ�� PDWHUQDO� DQG� FKLOG� FDUH�� KHDOWK�� QXWULWLRQ�� DQG� KRXVLQJ� VHUYLFHV�� DQG�
WUDLQLQJ�IDFLOLWLHV�DQG�WKHLU�UHSUHVHQWDWLRQ�LQ�GHFLVLRQ�PDNLQJ�ERGLHV�IRU�WKH�VHFWRU�DW�DOO�OHYHOV�

F� 5HSXEOLF�$FW�������RU�WKH�)LVKHULHV�/DZ�RI�������UHTXLUHV�WKDW�ZRPHQ�EH�LQFOXGHG�DV�PHPEHUV�RI�
PXQLFLSDOLW\� RU� FLW\� ILVKHULHV� DQG� DTXDWLF� UHVRXUFH� PDQDJHPHQW� FRXQFLOV� WKDW� LPSOHPHQW� WKH�
JRYHUQPHQW¶V�FRDVWDO�UHVRXUFH�PDQDJHPHQW�SURJUDP�

����5HJLRQDO� DQG� ORFDO� JRYHUQPHQW� LQVWLWXWLRQDO� PHFKDQLVPV� RQ� *$'� ZHUH� FUHDWHG�� VXFK� DV� WKH� RQH�
HVWDEOLVKHG� LQ� WKH� 5HJLRQDO� 'HYHORSPHQW� &RXQFLO� RI� 5HJLRQ� ���� 3URYLQFLDO� &RPPLVVLRQ� RQ�:RPHQ� LQ�
%XODFDQ�LQ�&HQWUDO�/X]RQ��DQG�*$'�WHFKQLFDO�FRPPLWWHHV�WKDW�DUH�FRYHUHG�E\�ORFDO�RUGLQDQFHV��

'��5(0$,1,1*�&+$//(1*(6�$1'�2%67$&/(6
����&RPPLWPHQW� DQG� SROLWLFDO� ZLOO� WR� LPSOHPHQW� WKH� *$'� EXGJHW� DPRQJ� JRYHUQPHQW� RIILFLDOV� 7KLV� LV�

SDUWLFXODUO\� HYLGHQW� DPRQJ� GHSDUWPHQW� VHFUHWDULHV�� KHDGV� RI� DJHQFLHV� DQG� WRS� ORFDO� H[HFXWLYHV���
%HFDXVH�RI�WKHLU�OLPLWHG�NQRZOHGJH�RQ�WKH�*$'�EXGJHW�DQG�LWV�SXUSRVH��WKHUH�LV�DOVR�WKH�WHQGHQF\�WR�
UHVLVW� WKH� LPSOHPHQWDWLRQ�RI� WKH�SROLF\�DQG� LQVWHDG ILQDQFH�RWKHU�SURMHFWV��0RUHRYHU�� WKHUH�DUH�QR�
VDQFWLRQV�IRU�WKRVH�ZKR�GR�QRW�FRPSO\�ZLWK�WKH�*$'�EXGJHW�SROLF\�

����,QDGHTXDWH�PHFKDQLVP�IRU�PRQLWRULQJ�SURJUHVV� 7KHUH� LV�D� ORW RI SURJUHVV�LQ�WKLV�UHJDUG��+RZHYHU��
WKH�UHPDLQLQJ�FKDOOHQJH�LV�WKH�IXOO�LPSOHPHQWDWLRQ RU�DSSOLFDWLRQ�RI�WKHVH�LQGLFDWRUV��IUDPHZRUNV�DQG�
PRGDOLWLHV� LQ� RUGHU� WR� JHQHUDWH� WKH�PXFK� QHHGHG� LQIRUPDWLRQ� RQ� JHQGHU� LVVXHV� OLNH� SUHYDOHQFH� RI�
YLROHQFH� DJDLQVW� ZRPHQ� DQG� FKLOGUHQ�� TXDQWLI\LQJ� WKH� HFRQRPLF� FRQWULEXWLRQ� RI� ZRPHQ� LQFOXGLQJ�
PHDVXUHPHQW�RI XQSDLG�ZRUN��RU�VWDWLVWLFV�RQ�WKH� LQIRUPDO�VHFWRU��7KHUH� LV�DOVR�D�QHHG�WR�VHQVLWL]H�
DQG� RULHQW� XVHUV� DQG� SURGXFHUV� RQ� NH\� VHFWRUV� WR� HIIHFWLYHO\� XVH� DQG� DQDO\]H� JHQGHU� VWDWLVWLFV�
FXUUHQWO\� EHLQJ� JHQHUDWHG� E\� WKH� VWDWLVWLFDO� V\VWHP�� 7KH� FRQWLQXLQJ� WDVN� LV WKH� GHYHORSPHQW� RI� D�
FRPSUHKHQVLYH� PRQLWRULQJ� IUDPHZRUN� WR� FRYHU� PRVW� DUHDV� RI� FRQFHUQ� DQG� WKHUHE\� DGGUHVV� WKH�
FODPRU�RI�JRYHUQPHQW�DJHQFLHV�WR�V\QFKURQL]H�DOO�UHSRUWLQJ�DQG�PRQLWRULQJ�DFWLYLWLHV�LQWR�RQH��

���� ,QVWLWXWLRQDO�PHFKDQLVPV�RQ�ZRPHQ��7KH�1&5):�([HFXWLYH�'LUHFWRU�KHDGV�WKH�6HFUHWDULDW�RI�WKH�%RDUG�
RI� &RPPLVVLRQHUV�� EXW� WKH� &KDLUSHUVRQ� KDV� RYHUDOO� UHVSRQVLELOLW\� RI� WKH� &RPPLVVLRQ�� 7KH� ODWWHU��
KRZHYHU��LV�QHLWKHU�SDLG�QRU�YHVWHG�ZLWK�OHJDO�DXWKRULW\��:LWKRXW D�FDELQHW�UDQN��VKH�KDV�OLWWOH�DFFHVV�WR�
FDELQHW�OHYHO� GHFLVLRQ�PDNLQJ�� ZHDNHQLQJ� WKH� SROLF\� IXQFWLRQ� RI� 1&5):�� :LWK� WKH� HQG� RI� WKH� &,'$�
SURMHFW��WKH�EXGJHW�DOORFDWLRQ�RI�1&5):�ZLOO�EH�LQDGHTXDWH��1&5):�VWUXFWXUH�DQG�PDQGDWH�VKRXOG�EH�
VWUHQJWKHQHG�DQG EURDGHQHG�DQG�LWV�EXGJHWDU\�DOORFDWLRQ�LQFUHDVHG�WR�HQDEOH�LW�WR�PHHW�LWV�REOLJDWLRQV�
DV�D�SROLF\�JURXS�DQG�RYHUVLJKW�DJHQF\�IRU�ZRPHQ¶�HPSRZHUPHQW�DQG�JHQGHU�HTXDOLW\�



��

$UWLFOH��
$GRSWLRQ�RI�WHPSRUDU\�VSHFLDO�PHDVXUHV�WR�DFFHOHUDWH�GH�IDFWR�HTXDOLW\��

LQFOXGLQJ�PHDVXUHV�DLPHG�DW�SURWHFWLQJ�PDWHUQLW\

$��6,78$7,21�2)�:20(1
����*HQGHU� LQHTXDOLW\� SHUVLVWV� LQ 3KLOLSSLQH� VRFLHW\� LQ� DOO� ILHOGV�� ZKHWKHU� SROLWLFDO�� HFRQRPLF� RU� VRFLR�

FXOWXUDO�� 7KH� VXEWOH� QDWXUH� RI� LQHTXDOLW\�� KRZHYHU�� PDNHV� LW� PRUH� GLIILFXOW� WR� HVWDEOLVK� WHPSRUDU\�
VSHFLDO�PHDVXUHV�WKDQ�LQ�VRFLHWLHV�ZKHUH�GLVFULPLQDWLRQ�LV�VWDUN��:RPHQ¶V�KLJKHU�DYHUDJH�HGXFDWLRQDO�
DWWDLQPHQW� DQG� WKHLU� YLVLELOLW\� LQ� PDQ\� SXEOLF� DUHDV� RI� OLIH�� LQFOXGLQJ� LQ� JRYHUQPHQW� DQG� LQ� RWKHU�
SURIHVVLRQDO�DQG�WHFKQLFDO�RFFXSDWLRQV��PDNH�GHEDWDEOH�WKH�QHHG�IRU�VXFK�PHDVXUHV�

����,Q�$UWLFOHV����������DQG������ WKH�3KLOLSSLQH�/DERU�&RGH�DFNQRZOHGJHV�PDWHUQLW\�DV�D�VRFLDO� IXQFWLRQ�
DQG�DFFRUGV�ZRPHQ�ZRUNHUV� WKH�ULJKW� WR�D�QXUVHU\� LQ� WKH�ZRUNSODFH��PDWHUQLW\� OHDYH��VHSDUDWH�WRLOHW�
IDFLOLWLHV�IRU�ZRPHQ�DQG�PHQ��IDPLO\�SODQQLQJ�VHUYLFHV�DQG�DW�OHDVW�D�GUHVVLQJ�URRP�IRU�ZRPHQ��7KHVH�
ULJKWV��KRZHYHU��DUH�IODJUDQWO\�YLRODWHG�LQ�PRVW�ZRUNSODFHV��6WXGLHV�KDYH�IRXQG�WKDW�EHIRUH�ZRPHQ�DUH�
KLUHG� LQ� WKH� HFRQRPLF� ]RQHV�� WKH\� DUH� UHTXLUHG� WR� VXEPLW� D� GRFWRU¶V� FHUWLILFDWH� WKDW� WKH\� DUH� QRW�
SUHJQDQW��2QFH�KLUHG��WKH\�KDYH�GLIILFXOW\�LQ�DYDLOLQJ�RI�PDWHUQLW\�OHDYH��&HUWDLQ�FRPSDQLHV�KDYH�EHHQ�
UHSRUWHGO\�YLRODWLQJ�WKH�ODZ�RQ�PDWHUQLW\�EHQHILWV��EXW�WKHVH�KDYH�UHPDLQHG�XQLQYHVWLJDWHG�DV�ZRPHQ�
UHIXVH�WR�FRPH�RXW�LQ�WKH�RSHQ�IRU�IHDU�RI�ORVLQJ�WKHLU�MREV��

����:RPHQ� ZRUNHUV� LQ� JRYHUQPHQW� KDYH� PDWHUQLW\� EHQHILWV� LQFOXGLQJ� PDWHUQLW\� OHDYH� IRU� IXOO� WHUP�
GHOLYHU\�DQG�PLVFDUULDJH��8QWLO�������LW�ZDV�JUDQWHG�RQO\�WR�PDUULHG�ZRPHQ��/HDYH�LV�IRU����FDOHQGDU�
GD\V�ZLWK�IXOO�SD\� LI�WKH�HPSOR\HH�KDV�UHQGHUHG�DW�OHDVW�WZR�\HDUV�RI�VHUYLFH��7KRVH�ZLWK�OHVV�WKDQ�
WZR� \HDUV� EXW KDYH� RQH� \HDU� RU�PRUH� RI� VHUYLFH� UHFHLYH� EHQHILWV� FRPSXWHG�SURSRUWLRQDWH� WR� WKHLU�
OHQJWK�RI�VHUYLFH��ZKLOH�WKRVH�ZLWK�OHVV�WKDQ�D�\HDU�RI�VHUYLFH�DUH�JUDQWHG����GD\V�ZLWK�KDOI�SD\���%\�
������&6&�UHFRJQL]HG�WKH�ULJKW�RI�XQPDUULHG�ZRPHQ�WR�PDWHUQLW\�OHDYH��WKXV��WKH\�DUH�QRZ�JUDQWHG�
WKH�VDPH�PDWHUQLW\�OHDYH�JLYHQ�WR�PDUULHG�ZRPHQ��

%��$&7,216�7$.(1
���� :RPHQ
V�SDUWLFLSDWLRQ�LQ�GHFLVLRQ�PDNLQJ��7ZR�SROLFLHV�DUH�ZRUWK�QRWLQJ��7KHVH�DUH�

D� &LYLO� 6HUYLFH�&RPPLVVLRQ�0HPRUDQGXP�&LUFXODU�1R�� �� VHULHV� RI� ����� HQWLWOHG� �3ROLF\� RQ�(TXDO�
5HSUHVHQWDWLRQ� RI� :RPHQ� DQG� 0HQ� LQ� 7KLUG� /HYHO� 3RVLWLRQV� LQ� *RYHUQPHQW�� ZDV� LVVXHG� WR�
LQFUHDVH� WKH� QXPEHU� RI�ZRPHQ�DW� WKH�KLJKHVW� RU� H[HFXWLYH� OHYHO� RI� FDUHHU� VHUYLFH�� � 7KH�&6&�
PRQLWRUV�WKH�FLUFXODU�E\�HQMRLQLQJ�DJHQFLHV�WR�UHSRUW�UHJXODUO\�WKH�QXPEHU�RI�ZRPHQ�QRPLQHHV�
WR�YDFDQW�WKLUG�OHYHO�SRVLWLRQV��WRWDO�QXPEHU�RI�SRVLWLRQV�RFFXSLHG�E\�ZRPHQ�DQG�WRWDO�QXPEHU�
RI�ZRPHQ�DSSRLQWHHV�YHUVXV�PHQ�DSSRLQWHHV�

E� 7KH� ,QGLJHQRXV�3HRSOHV�$FW�RI������GLUHFWV� LQGLJHQRXV�ZRPHQ� WR�EH� UHSUHVHQWHG� LQ�GHFLVLRQ�
PDNLQJ� DW� DOO� OHYHOV�� 0HFKDQLVPV� IRU� LPSOHPHQWDWLRQ�� KRZHYHU�� KDYH� \HW� WR� EH� SXW� LQ� SODFH��
DOWKRXJK�LQGLJHQRXV�ZRPHQ�DUH�DOUHDG\�EHLQJ�LQYROYHG�LQ�HIIRUWV�FRQFHUQLQJ�DQFHVWUDO�GRPDLQV���
7KHLU�SDUWLFLSDWLRQ�DV�PHPEHUV�RI�LQGLJHQRXV�SHRSOHV¶�YLOODJH�FRXQFLOV�LV�DOVR�EHLQJ�H[SORUHG�

����3URWHFWLRQ�RI�PDWHUQLW\��3KLOLSSLQH�ODZ�SURYLGHV�WKDW�ZRPHQ�LQ�WKH�SULYDWH�VHFWRU�DQG�SXEOLF�VHFWRU�EH�
JUDQWHG�PDWHUQLW\�OHDYH��ZKHWKHU�PDUULHG�RU�XQPDUULHG���)RU�XQLRQL]HG�ZRPHQ�ZRUNHUV�LQ�WKH�SULYDWH�
VHFWRU�� WKHLU� FROOHFWLYH� EDUJDLQLQJ� DJUHHPHQWV� �&%$�� JHQHUDOO\� LQFOXGH� FHUWDLQ� PDWHUQLW\�UHODWHG�
SURYLVLRQV�� VXFK� DV� SUHJQDQW� ZRPHQ� EHLQJ� JLYHQ� IOH[LEOH� VFKHGXOHV�� QRQ�DVVLJQPHQW� WR� QLJKW� VKLIW��
PDWHUQLW\� ORDQ�� UHOLHI� RI� KHDY\�ZRUN� ORDG�� H[HPSWLRQ� IURP�ZHDULQJ� FRPSDQ\�XQLIRUP�RU� SURYLVLRQ� RI�



��

DSSURSULDWH� XQLIRUP� GXULQJ� SUHJQDQF\�� DQG� JUDQWLQJ� RI� 6RFLDO� 6HFXULW\� 6\VWHP�PDWHUQLW\� EHQHILWV� LQ�
DGYDQFH��)UHH�SDS�VPHDU�LV�DOVR�SURYLGHG�IRU�DOO�ZRPHQ�PHPEHUV�DV�SDUW�RI�WKHLU�&%$�

����3URYLVLRQ�RI� VXSSRUW� VHUYLFHV� IRU� VLQJOH�SDUHQWV��5$�������RU� WKH�6ROR�3DUHQWV¶�:HOIDUH�$FW�RI�������
PDQGDWHV�FHUWDLQ�DJHQFLHV�WR�GHYHORS�DQG�LPSOHPHQW�D�FRPSUHKHQVLYH�SURJUDP�RI�VRFLDO�GHYHORSPHQW�
DQG�ZHOIDUH�VHUYLFHV�IRU�VROR�SDUHQWV�DQG�WKHLU�FKLOGUHQ�

&��5(0$,1,1*�,668(6�$1'�&+$//(1*(6
�����:RPHQ� LQ� SROLWLFV� DQG� SXEOLF� OLIH�� *HQGHU� VWHUHRW\SHV� DPRQJ� YRWHUV�� DSSRLQWLQJ� DXWKRULWLHV� DQG�

ZRPHQ�WKHPVHOYHV�VKRXOG�EH�HOLPLQDWHG��LQ�RUGHU�WR�RSHQ�WKH�SROLWLFDO�VSKHUH�WR�HTXDO�SDUWLFLSDWLRQ�
E\�PHQ�DQG�ZRPHQ���7KHUH�LV�D�QHHG�WR�SDVV�D�ODZ�WR�DGGUHVV�WKLV�FRQFHUQ� ,Q�WKH���WK &RQJUHVV��
+RXVH� %LOO� 1R�� ����� DQG� 6HQDWH� %LOOV� 1R�� ����� ���� DQG� ���� �RWKHUZLVH� NQRZQ� DV� WKH� :RPHQ�
(PSRZHUPHQW�$FW��ZHUH�GUDIWHG���6DLG�ELOOV�VHHN�WR�PDQGDWH����SHUFHQW�UHSUHVHQWDWLRQ�RI�ZRPHQ�LQ�
GHFLVLRQ�PDNLQJ�SRVLWLRQV� LQ� JRYHUQPHQW� DQG� WR� UHVHUYH� DW� OHDVW� RQH�WKLUG� RI� WKH� WRWDO� QXPEHU� RI�
FHUWDLQ�DSSRLQWLYH�SRVLWLRQV�LQ�WKH�QDWLRQDO�DQG�ORFDO�JRYHUQPHQW�WR�TXDOLILHG�ZRPHQ��,Q�DGGLWLRQ��LW�
SURSRVHV�WKDW�GXO\�DFFUHGLWHG�SROLWLFDO�SDUWLHV�UHVHUYH�DW� OHDVW�RQH�WKLUG�RI� LWV�SDUW\�VODWH�RI�RIILFLDO�
FDQGLGDWHV�WR�ZRPHQ��DQG�WKDW�DW�OHDVW�RQH�WKLUG�RI�VFKRODUVKLSV��JUDQWV��IHOORZVKLSV�DQG�WUDLQLQJ�LQ�
WKH�QDWLRQDO�DQG�ORFDO�JRYHUQPHQW�DJHQFLHV�RU�XQLWV�EH�UHVHUYHG�IRU�TXDOLILHG�ZRPHQ�
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$UWLFOH��
$GRSWLRQ�RI�PHDVXUHV�WR�PRGLI\�VRFLR�FXOWXUDO�SDWWHUQV�RI�FRQGXFW�WRZDUGV�HOLPLQDWLQJ�
VWHUHRW\SHG�UROHV�IRU�ZRPHQ�DQG�PHQ��DQG�HQVXULQJ�VKDULQJ�RI�UHVSRQVLELOLW\�LQ�WKH�

XSEULQJLQJ�DQG�GHYHORSPHQW�RI�FKLOGUHQ

$��6,78$7,21�2)�:20(1
����6H[� UROH� VWHUHRW\SLQJ� UHPDLQV� D� VWXPEOLQJ� EORFN� WR�ZRPHQ
V� IXOO� GHYHORSPHQW�� 7KH� LQVWLWXWLRQV� RI�

VRFLDOL]DWLRQ²KRPH�� VFKRRO�� PHGLD�� FKXUFK�� HYHQ� JRYHUQPHQW²FRQVFLRXVO\� DQG� XQFRQVFLRXVO\�
DGKHUH� WR� EHOLHIV� DQG� SUDFWLFHV� WKDW� UHVWULFW� ZRPHQ
V� DFFHVV� WR� RSSRUWXQLWLHV� IRU SHUVRQDO�
GHYHORSPHQW�DQG�IRU�SDUWLFLSDWLRQ�LQ�WKH�GHYHORSPHQW�RI�KHU�FRPPXQLW\�DQG�VRFLHW\��

����7KHUH� LV� QRZ� D� SRRO� RI� SURPLQHQW� ZRPHQ� MRXUQDOLVWV� DQG� PHGLD� DGYRFDWHV� ZKR� KDYH� EHHQ�
DUWLFXODWLQJ�JHQGHU�LVVXHV�DQG�ZRPHQ¶V�FRQFHUQV�LQ�WKHLU�FROXPQV��DQG�SURMHFWLQJ�JHQGHU�VHQVLWLYLW\�
DQG� IDLU� UHSRUWDJH� RU� KDQGOLQJ� RI� ZRPHQ¶V� LVVXHV� DQG� FRQFHUQV� LQ� WKHLU� FUDIWLQJ� RI� VRXQG� E\WHV��
PHVVDJHV� LQ� ³DGYHUWRULDOV�LQIRPHUFLDOV�´� DQG� WHOHYLVLRQ�GRFXPHQWDULHV��:RPHQ�KDYH�FDUYHG�RXW� IRU�
WKHPVHOYHV�D�FDUHHU�LQ�WKH�PHGLD�SURIHVVLRQ��$�QXPEHU�KDYH�EHFRPH�FKLHI�H[HFXWLYH�RIILFHUV��&(2V���
HGLWRUV�LQ�FKLHI��ILOP�GLUHFWRUV��PRYLH�SURGXFHUV��DQG�RWKHU�SRVWV�SUHYLRXVO\�HQMR\HG�RQO\�E\�PHQ��$V�
RI� 'HFHPEHU� ������ ZRPHQ� KHDGHG�0F&DQQ�(ULFNVRQ� �&(2��� &DPSDLJQV� DQG� *UH\� �3UHVLGHQW��� $G�
%RDUG �&KDLUSHUVRQ���3KLOLSSLQH�'DLO\�,QTXLUHU��3UHVLGHQW�DQG�&(2���0DQLOD�6WDQGDUG��(GLWRU�LQ�FKLHI���
&HQWHU� IRU� 3UHVV� )UHHGRP� DQG� 5HVSRQVLELOLW\� �([HFXWLYH� 'LUHFWRU��� DQG� WKH� 3KLOLSSLQH� &HQWHU� IRU�
,QYHVWLJDWLYH�-RXUQDOLVP��([HFXWLYH�'LUHFWRU��� �7KH� IROORZLQJ�PHGLD�RUJDQL]DWLRQV�KDYH�ZRPDQ�YLFH�
SUHVLGHQWV��$VLDQ�,QVWLWXWH�IRU�-RXUQDOLVP��DQG�WKH�OHDGLQJ�EURDGFDVW�QHWZRUNV��$%6�&%1�DQG�*0$���

���� +RZHYHU�� WKH�PDVV�PHGLD� FRQWLQXH� WR�PDUJLQDOL]H� LVVXHV� RI� JHQGHU� LQHTXDOLW\� DQG�GLVFULPLQDWLRQ��
H[FHSW� IRU� FHOHEUDWHG� FDVHV� RI� ZRPHQ� YLFWLPV�VXUYLYRUV�� DQG� WR� SRUWUD\� ZRPHQ� LQ� OLPLWHG��
VWHUHRW\SHG DQG�VH[LVW�UROHV��

����3RUQRJUDSK\� UHPDLQV�D�PDMRU�SUREOHP�ZLWK�GLUH�FRQVHTXHQFHV� LQ�SHUSHWXDWLQJ�VH[�VWHUHRW\SLQJ�DV�
ZHOO�DV�UDSH�DQG�LQFHVW��0DLO�RUGHU�EULGH�FRQWLQXHV�GHVSLWH�WKH�ODZ��5HSXEOLF�$FW������ EDQQLQJ�LW�

����6RPH�PHGLD� SUDFWLWLRQHUV� DUH� XQDZDUH� WKDW� VH[LVW� ODQJXDJH� FDQ� VLJQLILFDQWO\� DIIHFW� UHDGHUV�� YLHZHUV�
DQG� OLVWHQHUV¶� SHUFHSWLRQV� RI� ZRPHQ�� +RPRSKRELD�� HVSHFLDOO\� WDUJHWLQJ� OHVELDQV�� LV� SHUSHWXDWHG� E\�
PDVV�PHGLD¶V�WUHDWPHQW�RI�KRPRVH[XDOLW\���

%��$&7,216�7$.(1
/DZV��SROLFLHV�DQG�RWKHU�JRYHUQPHQW�LQLWLDWLYHV�
����&RPEDWLQJ�SRUQRJUDSK\��7KH�9LGHRJUDP�5HJXODWRU\�%RDUG� �95%�� LVVXHG�0HPRUDQGXP�&LUFXODU�1R��

�������WKDW�DLPV�WR�HUDGLFDWH�WKH�VKRZLQJ�RI�SRUQRJUDSKLF�YLGHR�RI�ZRPHQ�LQ�SXEOLF�WUDQVSRUWDWLRQ��
%LOOV�ILOHG�LQ�WKH���WK &RQJUHVV�LQFOXGH�6HQDWH�%LOO������ZKLFK�H[SOLFLWO\�SURKLELWV�DGYHUWLVLQJ�PDWHULDOV�
WKDW� GHJUDGH� )LOLSLQR� SHRSOH�� SDUWLFXODUO\� ZRPHQ�� DQG� 6HQDWH� %LOOV� DQG� +RXVH� %LOO� ������ ZKLFK�
FRQVLGHU�FULPLQDO�WKH�H[SORLWDWLRQ�RI�ZRPHQ�WKURXJK�SRUQRJUDSK\�

����(OLPLQDWLQJ� WKH� EXVLQHVV� RI� PDLO� RUGHU� EULGHV� 9DULRXV� ELOOV� KDYH� EHHQ� ILOHG� LQ� WKH� ��WK &RQJUHVV�
DJDLQVW�WKH�SUDFWLFH�RI�DGYHUWLVLQJ�EULGHV�LQ�WKH�LQWHUQHW�RU�HPDLO��7KHVH�DUH�LQWHQGHG�WR�DGDSW�5$�
������RU�WKH�$QWL�0DLO�2UGHU�%ULGH�/DZ��WR�WKH�SUHVHQW�LQWHUQHW�DJH��7KH�$QWL�7UDIILFNLQJ�LQ�3HUVRQV�
$FW�RI������VWUHQJWKHQHG�WKH�$QWL�0DLO�2UGHU�%ULGH�/DZ�E\�LQFOXGLQJ�LQ�WKH�OLVW�RI�XQODZIXO�DFWV�RI�
WUDIILFNLQJ� LQ� SHUVRQV� VXFK� DFWV� RI�PDWFKPDNLQJ� RI� ³DQ\� )LOLSLQR�ZRPDQ� WR� D� IRUHLJQ�QDWLRQDO� IRU�



��

PDUULDJH� IRU� WKH� SXUSRVH� RI� DFTXLULQJ�� EX\LQJ�� RIIHULQJ� RU� WUDGLQJ� KHU� WR� HQJDJH� LQ� SURVWLWXWLRQ��
SRUQRJUDSK\�VH[XDO�H[SORLWDWLRQ��IRUFHG�ODERU��VODYHU\��LQYROXQWDU\�VHUYLWXGH�DQG�ERQGDJH�´

����,PSURYLQJ� FKLOGUHQ¶V� SURJUDPPLQJ� DQG RWKHU� FKLOGUHQ¶V� ULJKWV� LVVXHV� LQ�PHGLD� 0RYHV� WR�DFKLHYH� WKLV�
LQFOXGH� WKH� SDVVDJH� RI� 5$� ������ RU� &KLOGUHQ
V� 7HOHYLVLRQ� $FW� RI� ������ ZKLFK� DLPV� WR� SURWHFW� DQG�
SURPRWH� WKHLU�ZHOO�EHLQJ�E\�HQKDQFLQJ� WKHLU�RYHUDOO�GHYHORSPHQW�� WDNLQJ� LQWR�DFFRXQW� WKHLU�QHHGV LQ�
WKH� GHYHORSPHQW� RI� HGXFDWLRQ�� FXOWXUDO�� UHFUHDWLRQDO� SROLFLHV� DQG� SURJUDPV�� ,W� UHTXLUHV� HDFK�
EURDGFDVWLQJ�QHWZRUN�WR�DOORW�D�PLQLPXP�RI����SHUFHQW�RI�GDLO\�WRWDO�DLUWLPH�IRU�FKLOG�IULHQGO\�VKRZV��
,W� DOVR� FUHDWHG� WKH� &KLOGUHQ¶V� 7HOHYLVLRQ� &RXQFLO�� ZKLFK LV� WDVNHG� WR� IRUPXODWH� SODQV� DQG� SROLFLHV�
WRZDUGV� KLJK� TXDOLW\� ORFDOO\� SURGXFHG� FKLOGUHQ
V� WHOHYLVLRQ� SURJUDPPLQJ�� $QRWKHU� ODZ�� 5$� ����� RI�
������ GHFODUHV� HYHU\� VHFRQG� 6XQGD\� RI� 'HFHPEHU� DV� 1DWLRQDO� &KLOGUHQ
V� %URDGFDVWLQJ� 'D\� DQG�
UHTXLUHV� WHOHYLVLRQ� DQG� UDGLR� VWDWLRQV� QDWLRQZLGH� WR� DOORFDWH� WKUHH� KRXUV� DLUWLPH� IRU� FKLOGUHQ
V�
SURJUDPV�� 0HDQZKLOH�� 'HSDUWPHQW� 2UGHU� ��� VHULHV� RI� ����� RI� WKH� VRFLDO� ZHOIDUH� GHSDUWPHQW�
SUHVFULEHV�JXLGHOLQHV� IRU� WKH�PHGLD�FRYHUDJH�RI�YLFWLPV�RI�DEXVH�DQG�H[SORLWDWLRQ��ZKHWKHU�FKLOGUHQ��
ZRPHQ�RU�RWKHU�GLVDGYDQWDJHG�VHFWRUV���

����3URPRWLQJ� VKDUHG� DQG� JHQGHU�IDLU� SDUHQWLQJ� 5$� ����� �(DUO\� &KLOGKRRG� &DUH� DQG� 'HYHORSPHQW�
>(&&'@� $FW� RI� ������ SURPXOJDWHV� D� FRPSUHKHQVLYH� SROLF\� DQG� D� QDWLRQDO� V\VWHP� IRU� (&&'�� ,W�
SURPRWHV�WKH�DFWLYH�LQYROYHPHQW�RI�SDUHQWV�DQG�FRPPXQLWLHV�LQ�SURYLGLQJ�WKH�IXOO�UDQJH�RI�KHDOWK��
QXWULWLRQ��HDUO\�HGXFDWLRQ�DQG�VRFLDO�VHUYLFHV�SURJUDPV�WR�PHHW� WKH�EDVLF�QHHGV�RI�\RXQJ�FKLOGUHQ�
IURP� ELUWK� WR� DJH� VL[� IRU� WKHLU� RSWLPXP� JURZWK� DQG� GHYHORSPHQW�� 7KH� LPSOHPHQWDWLRQ� RI� WKLV�
V\VWHP� LV� WKH� UHVSRQVLELOLW\� RI� WKH� QDWLRQDO� JRYHUQPHQW�� ORFDO� JRYHUQPHQWV�� 1*2V� DQG� SULYDWH�
RUJDQL]DWLRQV��:LWK�WKH�HQDFWPHQW�DQG�LPSOHPHQWDWLRQ�RI�WKLV�ODZ��UDLVLQJ�D�FKLOG�LV�QR�ORQJHU�VROHO\�
WKH�UHVSRQVLELOLW\�RI�PRWKHUV��7KH�FRPPXQLW\��QDWLRQDO�DQG�ORFDO�JRYHUQPHQW�DQG�RWKHU�LQVWLWXWLRQV�
DUH�QRZ�DVVLVWLQJ LQ�SURYLGLQJ�IRU�WKH�EDVLF�KROLVWLF�QHHGV�RI�\RXQJ�FKLOGUHQ�

����7KH�HGXFDWLRQ��VRFLDO�ZHOIDUH�DQG�WRXULVP�GHSDUWPHQWV�FRRUGLQDWHG�WKHLU�HIIRUWV�LQ�PRELOL]LQJ�PHGLD�
LQ� WKH� FDPSDLJQ� WR� SURPRWH� DQG� SURWHFW� WKH� ULJKWV� RI� FKLOGUHQ�� 7KH� VRFLDO� ZHOIDUH� GHSDUWPHQW�
GHYHORSHG� DQG� GLVVHPLQDWHG� DSSURSULDWH�PDWHULDOV� IRU�PHGLD� XVH�� DQG� FRQYHQHG� D� IRUXP� RQ� WKH�
SRUWUD\DO� RI� JLUO� FKLOGUHQ� LQ� PHGLD� GXULQJ� WKH� *LUO� &KLOG� :HHN� FHOHEUDWLRQV�� ,Q� ������ LW� DOVR�
LPSOHPHQWHG�VWUHHW�FKLOGUHQ�UHVFXH�SURJUDPV�LQ����FLWLHV�DQG�PXQLFLSDOLWLHV�LQ�WKH�1DWLRQDO�&DSLWDO�
5HJLRQ�� VDYLQJ� ���� VWUHHW� FKLOGUHQ� DQG� ��� VWUHHW� IDPLOLHV� ZKR� ZHUH� WKHQ� SODFHG� WHPSRUDULO\� LQ�
FHQWHUV� PDQDJHG� E\� WKH� GHSDUWPHQW� DQG� LWV� 1*2� SDUWQHUV�� 7KLV� SURMHFW� DOVR� SURYLGHG� ������
FKLOGUHQ�ZLWK�HGXFDWLRQDO�DVVLVWDQFH��

����7KH�1DWLRQDO�<RXWK�&RPPLVVLRQ�RUJDQL]HG�D��<RXWKVSHDN��WR�UHDFK�D�FRYHQDQW�ZLWK�PHGLD�SUDFWLWLRQHUV�
WR�GHYHORS�D�PRUH�UHVSRQVLYH�PHGLD�HQYLURQPHQW�UHIOHFWLYH�RI�WKH�\RXWK¶V�YLVLRQV�DQG�DVSLUDWLRQV�DQG�
VXSSRUWLYH�RI� WKHLU�ZHOO�EHLQJ�� �<RXWKVSHDN� UHDFKHG�RYHU�����VWXGHQWV�DQG�\RXWK� OHDGHUV�DQG�PHGLD�
SUDFWLWLRQHUV���7KH�1DWLRQDO�<RXWK�&RPPLVVLRQ�DOVR�IRUPHG�WKH�%DQWD\�&LQHPD <RXWK�1HWZRUN�WR�VHUYH�
DV�PRQLWRULQJ�WHDP�LQ�YDULRXV�ORFDOLWLHV�

���� 1HWZRUNLQJ�DQG�DGYRFDF\�DPRQJ�PHGLD�SUDFWLWLRQHUV� LQ�DFDGHPH��JRYHUQPHQW�DQG�SULYDWH�VHFWRU�
KDYH� EHJXQ�PDNLQJ�PHGLD�PRUH� UHVSRQVLYH� WR� WKH� FRXQWU\
V� GHYHORSPHQW� QHHGV�� ZRPHQ� LVVXHV�
DQG� JHQGHU� FRQFHUQV�� 7KH\� DLPHG� WR� UDLVH� SXEOLF� FRQVFLRXVQHVV� DQG� XQGHUVWDQGLQJ� RI� ZRPHQ
V�
LVVXHV� WR� VXFK� D� OHYHO� WKDW� SHRSOH� FRXOG� EH� PRELOL]HG� WR� WDNH� SRVLWLYH� DFWLRQ� WR� DGGUHVV� WKH�
VWHUHRW\SHG�DQG�QHJDWLYH�SRUWUD\DO�RI�ZRPHQ�DQG�JLUOV�LQ�PHGLD��([DPSOHV�RI�WKHVH�HIIRUWV�DUH�
D� 'LDORJXHV� DQG� IRUD ZLWK� ZRPHQ�PHGLD� SUDFWLWLRQHUV� IURP� JRYHUQPHQW�� WKH� SULYDWH�PHGLD� DQG�

1*2V�WKDW�ZHUH�LQLWLDWHG�E\�1&5):�WR�LPSURYH�WKH�FRYHUDJH�RI�ZRPHQ�LVVXHV�LQ�WKH�PHGLD���
E� %DVLF� JHQGHU VHQVLWLYLW\� EULHILQJV� DQG� VHPLQDUV� IRU�PHGLD� SUDFWLWLRQHUV� DQG�PHPEHUV� RI�PHGLD�

RUJDQL]DWLRQV� DQG� DVVRFLDWLRQV� �EURDGFDVWHUV¶� DVVRFLDWLRQ�� DGYHUWLVLQJ� ERDUG� DQG� WHOHYLVLRQ�
QHWZRUNV��WR�SURPRWH�D�EDODQFHG�DQG�QRQ�VWHUHRW\SHG�LPDJH�RI�ZRPHQ��



��

F� 3URGXFWLRQ�DQG�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�HGXFDWLRQ�FDPSDLJQ�PDWHULDOV�RQ�YDULRXV�ZRPHQ
V�
FRQFHUQV�E\�WKH�3KLOLSSLQH�,QIRUPDWLRQ�$JHQF\��LQFOXGLQJ�D�EULHILQJ�PRGXOH�RQ�ZRPHQ
V�ULJKWV�
WKDW�SURPRWH�D�EDODQFHG�DQG�QRQ�VWHUHRW\SHG�SRUWUD\DO�RI�ZRPHQ�LQ�PHGLD���6LQFH�������LW�KDV�
EHHQ�SURGXFLQJ����VHFRQG�SXEOLF�VHUYLFH�LQIRPHUFLDOV�RQ�LWV�VSHFLILF�FRQFHUQV��7KHVH�DUH�DLUHG�
RQ�WKH�VL[�PDMRU�WHOHYLVLRQ�QHWZRUNV�DQG�FDEOH�FKDQQHOV�DOO�RYHU�WKH�FRXQWU\��7KH�DJHQF\�DOVR�
LQWHJUDWHG�D�EULHILQJ�PRGXOH�RQ�ZRPHQ
V�ULJKWV�LQ�DOO�LWV�WUDLQLQJ�SURJUDPV��DQG

G� 7KH� 0HGLD� *XLGHOLQHV� RQ� 0HGLD� 5HSRUWDJH� FRQFHUQLQJ� ZRPHQ� DQG� FKLOGUHQ¶V� LVVXHV� DQG�
FRQFHUQV�LV�EHLQJ�GUDIWHG��ZLWK�WKH�DFWLYH�SDUWLFLSDWLRQ�RI�WKH�.DSLVDQDQ�QJ�PJD�%URGNDVWHU�VD�
3LOLSLQDV� �%URDGFDVWHUV¶� $VVRFLDWLRQ� RI� WKH� 3KLOLSSLQHV��� SULQW� PHGLD�� DQG� WKH� $G� %RDUG�� 7KH�
FRQWLQXLQJ�FRQFHUQ�RI�ZRPHQ�PHGLD�SUDFWLWLRQHUV�DQG� MRXUQDOLVWV� WR�SURGXFH�JHQGHU�VHQVLWLYH�
PDWHULDOV�LV�PDQLIHVWHG�LQ�EURDGVKHHWV��WHOHYLVLRQ�SURJUDPV��DQG�DGYHUWLVLQJ�

���� ,Q� WHUPV�RI�HQVXULQJ� WKH� VKDULQJ�RI� UHVSRQVLELOLW\� LQ WKH�XSEULQJLQJ�DQG�GHYHORSPHQW�RI�FKLOGUHQ��
WKH� VRFLDO� ZHOIDUH� GHSDUWPHQW� KDV� XQGHUWDNHQ� D� SURMHFW� FDOOHG� (53$7� RU� ³(PSRZHUPHQW� DQG�
5HDIILUPDWLRQ� RI� 3DWHUQDO� 5HVSRQVLELOLWLHV´� �DOVR� D� )LOLSLQR� FROORTXLDO� IRU� ³IDWKHU´�� WKDW� DLPV� WR�
GHYHORS�WKH�VNLOOV�RI�IDWKHUV�LQ�FKLOGUHDULQJ�DQG�FDUH�JLYLQJ��3DUW�RI�D�QDWLRQDO�SURJUDP�IRU�WUDLQLQJ�
IDWKHUV�WR�EHFRPH�WUDLQHUV�WR�RWKHU�IDWKHUV�LQ�WKH�FRPPXQLW\��LW�KDV�WUDLQHG�D�WRWDO�RI�����IDWKHUV�
DV�WUDLQHUV���1*2V�KDYH�EHHQ�HQJDJHG�LQ�WKLV�W\SH�RI�SURJUDP�LQ�RWKHU�DUHDV�

1*2�DQG�SULYDWH�VHFWRU�HIIRUWV
���� :RPHQ�1*2V�DQG�DOWHUQDWLYH�PHGLD�JURXSV�KDYH�FRDOHVFHG�WR�VWUHQJWKHQ�WKHLU�DGYRFDF\�ZRUN� LQ�

WKH�PHGLD� LQGXVWU\��7KHLU�HIIRUWV�DUH�DV� IROORZV��0HGLDZDWFK��D�QHWZRUN�RI� LQGLYLGXDO�ZRPHQ�DQG�
ZRPHQ¶V�JURXSV��KDV�SURGXFHG� VOLGHV�DQG�YLGHRV�DVVHVVLQJ� WKH� LPDJH�RI�ZRPHQ� LQ�PHGLD��ZKLOH�
DGYRFDWHV�KDYH�ZULWWHQ�OHWWHUV�WR�WKH�HGLWRU�DQG�RSLQLRQ�DUWLFOHV�RU�FROXPQV��ZKLFK�FDOOHG�DWWHQWLRQ�
WR� WKH� QHJDWLYH� UHSRUWLQJ� DQG� SRUWUD\DO� RI� ZRPHQ� LQ�PHGLD�� .DOD\DDQ�� DQ�1*2�ZRUNLQJ� DJDLQVW�
9$:��KDV�VWDJHG�PLPH�GUDPD�PXVLFDO SURMHFWLQJ�IHPLQLVW�YLHZV�DQG�YDOXHV��

���� 0HGLD�ZRPHQ� FRQWLQXH� LQ� WKHLU� HIIRUWV� DW� KLJKOLJKWLQJ�ZRPHQ
V� QHZV� DQG� LVVXHV� DQG� LQ� OLQNLQJ�ZLWK�
ZRPHQ
V�RUJDQL]DWLRQV��PHGLD�RULHQWHG�1*2V�DQG�VLPLODU�JURXSV��,Q�SDUWLFXODU��WKH�3KLOLSSLQH�&HQWHU�
IRU� ,QYHVWLJDWLYH� -RXUQDOLVP� �3&,-�� ZKRVH� ([HFXWLYH� 'LUHFWRU� ZDV� DZDUGHG� WKH� ����� 5DPRQ�
0DJVD\VD\�$ZDUG�IRU�-RXUQDOLVP�FRQWLQXHV�LWV�DWWHPSWV�WR�PDNH�PDVV�PHGLD�UHOHYDQW�LQ�WKH�FXUUHQW�
QDWLRQDO� VLWXDWLRQ��2QH�RI� LWV�SURMHFWV� VHHNV� WR�FUHDWH�DQ�HQYLURQPHQW�RI�SXEOLF�RSLQLRQ�VHQVLWLYH� WR�
ZRPHQ
V�KHDOWK��JHQGHU��SRSXODWLRQ�DQG�GHYHORSPHQW�LVVXHV��3&,-�WUDLQV�ZRPHQ�PHGLD�SUDFWLWLRQHUV�
WR�PDNH�WKHP�PRUH�JHQGHU�VHQVLWLYH�LQ�WKHLU�UHSRUWLQJ�RI�LVVXHV��&RQWHQW�DQDO\VHV�RI�QHZVSDSHUV�DQG�
PDJD]LQHV� DUH� DOVR� EHLQJ� GRQH� WR� HQFRXUDJH� SROLF\PDNHUV� WR� GHVLJQ� DSSURSULDWH� PHDVXUHV� WR�
LPSURYH�PHGLD�FRYHUDJH�RI�ZRPHQ�LVVXHV�

����:RPHQ
V�JURXSV�DQG�RWKHU�1*2V�DUH�SURGXFLQJ�DOWHUQDWLYH�PHGLD�SURJUDPV�DQG�XQGHUWDNLQJ�RWKHU�
ZRPHQ�DQG�PHGLD�SURMHFWV��6RPH�RI�WKHVH�SURMHFWV�DUH���D��D����HSLVRGH�WHOHYLVLRQ�VHULHV�E\�WKH�
3KLOLSSLQH�(GXFDWLRQDO� 7KHDWHU�$VVRFLDWLRQ� �3(7$��RQ�JUDVVURRWV�SHRSOH
V� LVVXHV�DQG�H[SHULHQFHV��
VL[�RI�ZKLFK�SHUWDLQ�WR�JHQGHU�LVVXHV�DQG�FRQFHUQV���E��WUL�PHGLD�FDPSDLJQ�E\�WKH�:RPHQ¶V�0HGLD�
&LUFOH�IRU�WKH�HPSRZHUPHQW�RI�\RXQJ�ZRPHQ�DQG�JLUOV��ZKLFK�LQFOXGHV�D�UDGLR�SURJUDP�WKDW�PL[HV�
PXVLF� ZLWK� LQWHUYLHZV� RQ� KHDOWK� DQG� HPSRZHUPHQW� LVVXHV� �VXFK� DV� YLROHQFH� DQG� WHHQDJH�
SUHJQDQF\���D�VXSSOHPHQW�LQ�RQH�RI�WKH�OHDGLQJ�PDJD]LQHV�DQG�SULQWLQJ�RI�SXEOLFDWLRQV�RQ�WKH VDPH�
WRSLFV��DQG��F��PXOWL�PHGLD�GLVFXVVLRQ�RQ�ZRPHQ��UHOLJLRQ�DQG�UHSURGXFWLYH�KHDOWK�E\�WKH�:RPHQ¶V�
)HDWXUH� 6HUYLFH� �:)6�� 3KLOLSSLQHV�� D� SDUW� RI� DQ� LQWHUQDWLRQDO� QHZV� DJHQF\� UHSRUWLQJ� RQ�
GHYHORSPHQW� IURP� WKH� ZRPHQ¶V� SHUVSHFWLYH� ZLWK� WKH� REMHFWLYH� WR� SXW ZRPHQ¶V� LVVXHV� LQ�
PDLQVWUHDP�PHGLD��)URP������������WKH�:)6�FRQGXFWHG�D�IRUXP�FDOOHG�³%RG\�DQG�6RXO´��UDGLR�DQG�
79� WDON� VKRZV� LQ�/X]RQ��9LVD\DV�DQG�0LQGDQDR��DQG� LQWHUQHW� IRUD��:LWK�SDUWLFLSDQWV� UHSUHVHQWLQJ�
0XVOLPV��3URWHVWDQWV�DQG�&DWKROLFV�DV�ZHOO�DV�KHDOWK�ZRUNHUV��1*2V��PHGLD��JRYHUQPHQW�DQG�WKH�
DFDGHPH�� WKH� IRUD WDFNOHG� FRQWHQWLRXV� WRSLFV�� VXFK� DV� OHVELDQLVP�� DERUWLRQ�� DGROHVFHQW� VH[XDOLW\��



��

IDPLO\�SODQQLQJ��FRQGRPV�DQG�$,'6��UHSURGXFWLYH�WHFKQRORJ\��PHGLD�DQG�UHOLJLRQ��DQG�GLYRUFH�DQG�
IDPLO\�YLROHQFH�

����6LQFH� ������ WKH�:RPHQ¶V� 0HGLD� &LUFOH� KDV� FUHDWHG� SURJUDPV� GLVFXVVLQJ�ZRPHQ¶V� LVVXHV� �VXFK� DV�
³%RG\� 7DON´� DQG� UHSURGXFWLYH� KHDOWK� IRU� DGROHVFHQWV� DQG� ZRPHQ�� DQG� JHQGHU� DQG� GHYHORSPHQW�
RYHU� WHOHYLVLRQ� �;<=��� UDGLR� �;<=RQH�� DQG�PDJD]LQHV� �;<=LQH��� 8VLQJ� WKH� WKHDWHU�� WKH� 3KLOLSSLQH�
(GXFDWLRQDO� 7KHDWHU�� DQ�1*2�� KDV� VWDJHG� LQ� YDULRXV� SDUWV� RI� WKH� FRXQWU\� WZR�SOD\V� RQ�ZRPHQ¶V�
LVVXHV��ZKHUH� WKH\�HQFRXUDJHG� WKH�ZRPHQ�DQG�PHQ� LQ� WKH�DXGLHQFH� WR�DVN�TXHVWLRQV�DQG�VKDUH�
WKHLU�H[SHULHQFHV�RQ�VLWXDWLRQV�LQ�WKHLU�OLIH��LQ�WKH�IDPLO\��LQ�WKHLU�SODFH�RI�HPSOR\PHQW��LQVWDQFHV�RI�
VH[XDO�KDUDVVPHQW��MRE�GLVFULPLQDWLRQ��UROH�VWHUHRW\SLQJ��DQG�RWKHU�JHQGHU�LVVXHV�

����:RPHQ� DGYRFDWHV� LQ� PHGLD� DQG� D� IHZ� DGYHUWLVLQJ� ILUPV� �VXFK� DV� 0F&DQQ�(ULFNVRQ� DQG� -	-�
FRPSDQLHV�� KDYH� EHJXQ� SRUWUD\LQJ� ZRPHQ� LQ�PRUH� SRVLWLYH� ZD\V�� )RU� H[DPSOH�� D� ODXQGU\� VRDS�
DGYHUWLVHPHQW�H[SRXQGV�WKDW�ZRPHQ�FDQ�SHUIRUP�UROHV�RWKHU�WKDQ�EHLQJ�KRXVHZLYHV��7KH�SURGXFW�
DOVR� FRQWULEXWHV� WR� D� IXQG� IRU� ZRPHQ� LQWHUHVWHG� LQ� VPDOO� EXVLQHVV�� ,QIRPHUFLDOV� GXULQJ�ZRPHQ¶V�
PRQWK�DUH�VKRZQ�KLJKOLJKWLQJ�WKH�VLJQLILFDQW�UROHV�RI�ZRPHQ�LQ�VRFLHW\���0HDQZKLOH��79�SURJUDPV��
VXFK� DV� ³%\� 'HPDQG�´� KDYH� IHDWXUHG� VHJPHQWV� RQ� 9$:�� DQQXOPHQW� RI� PDUULDJH�� WKH� LQIRUPDO�
VHFWRU�DQG�IDPLO\�ODZ�

&��5(0$,1,1*�,668(6�$1'�&+$//(1*(6
����'HVSLWH WKH� LQLWLDWLYHV� DQG� UHVXOWV� RXWOLQHG� DERYH�� D� ORW� PRUH� QHHGV� WR� EH� GRQH�� ,Q� WHUPV� RI�

HOLPLQDWLQJ�VWHUHRW\SHG�UROHV�RI�ZRPHQ�DQG�PHQ��JRYHUQPHQW�PXVW�HQVXUH�WKDW�JHQGHU�UHIRUPV�LQ�
WKH� HGXFDWLRQDO� V\VWHP� DUH� FRQWLQXRXVO\� SXUVXHG� WKURXJK� WKH� UHYLHZ� RI� WH[WERRNV�� LQVWUXFWLRQDO�
PDWHULDOV� DQG� VFKRRO� FXUULFXOD�DV� WR� WKHLU�JHQGHU�UHVSRQVLYHQHVV��*HQGHU�VHQVLWLYH� LGHDV� �VXFK�DV�
VKDUHG SDUHQWLQJ��UHSURGXFWLYH�ULJKWV�DQG�QRQ�YLROHQW�IRUPV�RI�KDQGOLQJ�FRQIOLFW��VKRXOG�EH�LQFOXGHG�
LQ� WH[WERRNV��PDWHULDOV�DQG�FXUULFXOD��$W� WKH�VDPH� WLPH�� WHDFKHUV�DQG�VFKRRO�DGPLQLVWUDWRUV� LQ�DOO�
OHYHOV�QHHG�PRUH� WUDLQLQJ� IRU�D�PRUH�JHQGHU� VHQVLWLYH�DSSURDFK� WR�HGXFDWLRQ� VR� WKH\� FDQ�DFW�DV�
FKDQJH�DJHQWV�LQ�PRGLI\LQJ�VRFLR�FXOWXUDO�SDWWHUQV�WKDW�DUH�IULHQGO\�WR�ZRPHQ�DQG�JLUO�FKLOGUHQ���

����7KHUH� LV� DOVR� D� QHHG� WR� KDYH� PRUH� JRYHUQPHQW� SURJUDPV� WKDW� ZLOO� HQVXUH� DQG� SURPRWH� VKDUHG�
UHVSRQVLELOLW\� LQ� WKH�XSEULQJLQJ�DQG�GHYHORSPHQW�RI�FKLOGUHQ�DQG�PRUH�IDPLO\�IULHQGO\�SROLFLHV�DQG�
PHDVXUHV�LQ�RUJDQL]DWLRQV������

����0HGLD� KDV� WKH� FDSDFLW\� WR� LQIOXHQFH KRZ� SHRSOH� ORRN� DW� WKH�ZRUOG�� DQG� DV� VXFK��PXVW� SURPRWH� D�
EDODQFHG�DQG�QRQ�VWHUHRW\SHG�LPDJH�RI�ZRPHQ�DQG�PHQ��6XFK�D�YLHZ�SURPRWHV�ZRPHQ¶V�JUHDWHU�
SDUWLFLSDWLRQ��DOORZLQJ�ZRPHQ�WR�IUHHO\�SUDFWLFH�WKHLU�ULJKWV�WR�IUHH�VSHHFK�DQG�H[SUHVVLRQ��DYDLO�RI�
QHZ�FRPPXQLFDWLRQ� WHFKQRORJLHV��RU�EHFRPH�NH\�GHFLVLRQPDNHUV� LQ� WKH�QHZV�GHVN�RU�SURGXFWLRQ�
URRP���

����7KH� DEVHQFH� RI� D� OHDG� JRYHUQPHQW� DJHQF\� RU� LQVWUXPHQWDOLW\� UHVSRQVLEOH� IRU� SROLF\PDNLQJ� DQG�
PRQLWRULQJ�IRU�ZRPHQ�DQG�PHGLD�KDV�DGYHUVHO\�DIIHFWHG�WKH�JRYHUQPHQW¶V�DELOLW\�WR�DGGUHVV�JHQGHU�
LVVXHV�LQ�WKH�PHGLD��(YHQ�ZLWKRXW�VXFK�DJHQF\��KRZHYHU��D�SRVLWLYH�PHGLD�HQYLURQPHQW�DPRQJ�PHGLD�
SUDFWLWLRQHUV�VKRXOG�EH�FUHDWHG��7KLV�ZRXOG�LQYROYH�UH�RULHQWLQJ�VHQVLWL]LQJ�ZRPHQ�PHGLD�SUDFWLWLRQHUV�
RQ�WKH�LPSRUWDQW�UROHV�WKH\�SOD\�LQ�KLJKOLJKWLQJ�ZRPHQ¶V�LVVXHV�YLV�j�YLV�RWKHU�KXPDQ�UHODWHG�LVVXHV��
DQG�VHWWLQJ�XS�D�GDWDEDVH�WR�GHWHUPLQH�WKH�H[WHQW�WKDW�WUL�PHGLD�DGYHUWLVHPHQWV�SRUWUD\�ZRPHQ�LQ�
VH[LVW��GHPHDQLQJ�DQG�VWHUHRW\SLFDO�UROHV�

����7KH�FDPSDLJQ�WR�HOLPLQDWH�SRUQRJUDSK\� ZKLFK�SHUSHWXDWHV�ZRPHQ�DV�PHUH�REMHFWV��LV�KDPSHUHG�E\�
WKH� ODFN�RI�HIIHFWLYH� OHJLVODWLRQ�DJDLQVW� WUDIILFNLQJ� LQ�SRUQRJUDSKLF�PDWHULDOV�DQG�WKH�DEVHQFH�RI�D�
JRYHUQPHQW�DJHQF\�WKDW� LV�WDVNHG�WR�FRPEDW�SRUQRJUDSK\�RQ�SULQW��,Q�WKH�PHDQWLPH��WKH� LQWHULRU�
DQG ORFDO�JRYHUQPHQW�GHSDUWPHQW� LV� LPSOHPHQWLQJ�DQ�DQWL�SRUQRJUDSK\�GULYH� LQ�FRRSHUDWLRQ�ZLWK�
1*2V��+RZHYHU��D�FRPSUHKHQVLYH�DSSURDFK� WR� WKH�SUREOHP�RI�SRUQRJUDSK\� LV� UHTXLUHG�� LQFOXGLQJ�



��

DQ�DQWL�SRUQRJUDSK\�ODZ��3RUQRJUDSK\�LV�OLQNHG�WR�SRYHUW\��DV�LW�LV�YLHZHG�DV�D�PHDQV�RI�HVFDSH�IRU�
WKRVH�ZKR�DUH�HFRQRPLFDOO\�GHSULYHG��&XWWKURDW�FRPSHWLWLRQ�KDV�HQFRXUDJHG�WKH�SULQW�PHGLD��WKH�
WDEORLGV�DQG� WKH�FLQHPD� LQ�SDUWLFXODU�� WR�RXWVHOO�HDFK�RWKHU�E\�JRLQJ� LQWR�VPXW�DQG�SRUQRJUDSK\��
SHUSHWXDWLQJ�LPDJHV�RI�ZRPHQ�DQG�JLUOV�DV�UDSH�YLFWLPV�DQG�WKHLU�ERGLHV�DV�FRPPRGLWLHV���



��

$UWLFOH��
6XSSUHVVLRQ�RI�WUDIILFNLQJ�RI�ZRPHQ�DQG�H[SORLWDWLRQ�RI�SURVWLWXWLRQ

$��6,78$7,21�2)�:20(1
7UDIILFNLQJ�LQ�ZRPHQ�DQG�FKLOGUHQ
����$� QXPEHU� RI� ZRPHQ�ZKR� OHDYH� WKH� FRXQWU\� DV� HQWHUWDLQHUV�� ILDQFpHV� RI� IRUHLJQ� QDWLRQDOV�� VHUYLFH�

ZRUNHUV�� WRXULVWV� RU� XQGRFXPHQWHG� ZRUNHUV� IDOO� YLFWLP� WR� RUJDQL]HG� FULPLQDO� V\QGLFDWHV�� 7KHLU�
XQGRFXPHQWHG� RU� LOOHJDO� VWDWXV� KDV� NHSW� WKHP� RXWVLGH� WKH� SURWHFWLRQ� RI� ODZV� )URP� ����� WR�
'HFHPEHU� ������ WKH� 3KLOLSSLQH� )RUHLJQ� 6HUYLFH� HVWDEOLVKPHQWV� UHFRUGHG� ������ FDVHV� RI� KXPDQ�
WUDIILFNLQJ���'DWD�UHSRUWHG�LV�YHU\�ORZ�FRPSDUHG�WR�WKH�QXPEHU�RI�DFWXDO�YLFWLPV�QRW�UHSRUWHG���7KLV�
PD\�EH� DWWULEXWHG� WR� WKH� ODFN� RI� D� V\VWHPDWLF�PRQLWRULQJ�PHFKDQLVP�RQ� WKH�PRYHPHQW�RI�)LOLSLQR�
PLJUDQWV�� �:RPHQ�FRPSULVHG����SHUFHQW�RI� WKH�YLFWLPV��RI�ZKRP����SHUFHQW�KDG�EHHQ�IRUFHG� LQWR�
SURVWLWXWLRQ��7KH�JRYHUQPHQW�UHSDWULDWHG����SHUFHQW�RI�WKH�YLFWLPV��

����,Q� ������ WKH� 3KLOLSSLQH� &HQWHU� RQ� 7UDQVQDWLRQDO� &ULPH� UHFRUGHG� ���� FDVHV� RI� LOOHJDO� UHFUXLWPHQW��
LOOHJDO� PLJUDWLRQ� DQG� KXPDQ� WUDIILFNLQJ�� 7KH� &RPPLVVLRQ� IRU� )LOLSLQRV� 2YHUVHDV� UHFRPPHQGHG� WKH�
EODFNOLVWLQJ�RI���IRUHLJQ�QDWLRQDOV�LQYROYHG�LQ�RSHUDWLQJ�SHQ�SDO�FOXEV�RU�UHFUXLWLQJ�)LOLSLQR�ZRPHQ�IRU�
PDUULDJH�WR�IRUHLJQHUV�

3URVWLWXWLRQ
���� 3RYHUW\�DQG�WKH�DEVHQFH�RI�DOWHUQDWLYH�VRXUFHV�RI�LQFRPH�FRQWLQXHG�WR�SXVK�ZRPHQ�LQWR�SURVWLWXWLRQ��

ZKHUH�GHQ�RSHUDWRUV�DQG�SLPSV�H[SORLWHG�WKHP��&XVWRPHUV�DQG�SROLFH�RIILFHUV�FRQWULEXWHG�WKHLU�VKDUH�
RI�YLRODWLQJ�WKH�SURVWLWXWHG�ZRPHQ¶V�ULJKWV��8QVFUXSXORXV�RSHUDWRUV�LQ�WKH�WRXULVP�DQG�HQWHUWDLQPHQW�
LQGXVWULHV� KDYH� XVHG� ORRSKROHV� LQ� ODZV� WR� FRQWLQXH� WR� H[SORLW� SURVWLWXWLRQ�� 7KH� WRWDO� QXPEHU� RI�
SURVWLWXWHG�ZRPHQ�DQG�FKLOGUHQ�FRXOG�QRW�EH�DVFHUWDLQHG��DV�LW�LV�FRQVLGHUHG�LOOHJDO�DQG�SHUSHWUDWRUV�
FRQGXFW�WKHLU�EXVLQHVV�FODQGHVWLQHO\��%XW�WKH�HVWLPDWHV�DUH�VWDJJHULQJ�

9LROHQFH�DJDLQVW�ZRPHQ

����9LROHQFH�DJDLQVW�ZRPHQ�SHUVLVWV��ZLWK�WKH�QXPEHU�RI�UHSRUWHG�FULPHV�ULVLQJ�EHWZHHQ������DQG������
EHIRUH�GHFOLQLQJ�WR�������LQ��������7KH������ILJXUH�IRU�9$:�FDVHV�LV�� SHUFHQW�ORZHU�WKDQ�WKDW�LQ������
DQG����SHUFHQW�ORZHU�WKDQ�WKDW�LQ�������:KLOH�SUREDEO\�WKH�PRVW�JUXHVRPH��UDSH�FRQVWLWXWHV�OHVV�WKDQ�
���SHUFHQW�RI�FDVHV�UHSRUWHG�WR�WKH�SROLFH��7KH�PRUH�FRPPRQ�UHPDLQV�WR�EH�SK\VLFDO�DEXVH�DQG�ZLIH�
EDWWHULQJ��

����0HDQZKLOH��FDVHV�RI�YLROHQFH�DJDLQVW�FKLOGUHQ�QXPEHUHG�������LQ�������ZKLFK�LV ���SHUFHQW�OHVV�WKDQ�
WKRVH�LQ������DQG���SHUFHQW�ORZHU�WKDQ�WKRVH�LQ�������2I�WKHVH�FDVHV�����SHUFHQW�ZHUH�YLFWLPV�RI�UDSH��
LQFOXGLQJ�LQFHVWXRXV�UDSH����SHUFHQW������SHUFHQW�LQYROYHG�SK\VLFDO�DEXVH��DQG��� SHUFHQW�ZHUH�DFWV�RI�
ODVFLYLRXVQHVV�� ,Q�������IRU�ZKLFK�GDWD�DUH�DYDLODEOH��WKUHH�RI�VL[�FKLOG�YLFWLPV�ZHUH����WR����\HDUV�ROG��
��� SHUFHQW� ZHUH� �� WR� ��� \HDUV� ROG�� $V� ZLWK� WKH� ZRPHQ� YLFWLPV� RI� YLROHQFH�� DERXW� KDOI� RI� WKH�
SHUSHWUDWRUV�RI�FULPHV�DJDLQVW�FKLOGUHQ�ZHUH�QRW�UHODWHG�WR�WKH�YLFWLPV��,Q�IDFW��PDQ\�����SHUFHQW��ZHUH�
WRWDO� VWUDQJHUV� WR� WKH� FKLOG�� +XVEDQGV� DFFRXQWHG� IRU� ��� SHUFHQW� RI� 9$:� FULPHV�� ZKLOH� FORVH� PDOH�
UHODWLYHV� ZHUH� UHVSRQVLEOH� IRU� ��� SHUFHQW� RI� WKH� UHSRUWHG� FULPHV� RI� YLROHQFH� DJDLQVW� FKLOGUHQ� �16&%�
����D��

�%DVHG�RQ�WKH�´$QQXDO�DQG�4XDUWHUO\�&RPSDUDWLYH�6WDWLVWLFV�RQ�&ULPHV�$JDLQVW�&KLOGUHQ��&<�����������µ�WDEOH�SURYLGHG�E\�
WKH�313�:RPHQ·V�DQG�&KLOGUHQ·V�&RQFHUQV�'HVN�WR�1&5):�LQ�0DUFK������
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9LROHQFH�DJDLQVW�ZRPHQ�LQ�DUHDV�RI�DUPHG�FRQIOLFW
����&LYLOLDQV�GLVSODFHG�IURP�WKHLU�KRPHV�GXH�WR�DUPHG�FRQIOLFW�VXIIHU�LQ�WKH�HYDFXDWLRQ�FHQWHUV�GXH�WR�SRRU�

OLYLQJ�FRQGLWLRQV��PDOQXWULWLRQ�DQG�LOOQHVV��&RQJHVWLRQ��ODFN�RI�IRRG��SRRU�VDQLWDWLRQ�DQG�XQDYDLODELOLW\�
RI�PHGLFDO�IDFLOLWLHV�DQG�VXSSOLHV�DW�HYDFXDWLRQ�FHQWHUV�KDYH�FDXVHG�D�ULVH�LQ�FRPPRQ�LOOQHVVHV�VXFK�
DV� GLDUUKHD�� G\VHQWHU\� DQG� UHVSLUDWRU\� DLOPHQWV� ZKLFK� KDYH� UHVXOWHG� LQ� GHDWKV� DPRQJ� HYDFXHHV��
$FFRUGLQJ�WR�WKH�VRFLDO�ZHOIDUH�GHSDUWPHQW��PRVW�RI�WKH�UHSRUWHG�GHDWKV�GXH�WR�LOOQHVV�LQ�HYDFXDWLRQ�
FHQWHUV�DUH�FKLOGUHQ�EHORZ���\HDUV�ROG��ZZZ�LQT��QHW��

����6RPH�UHSRUWV�RI�YLRODWLRQV�RI�KXPDQ�ULJKWV�RI�FLYLOLDQV²PHQ��ZRPHQ�DQG�FKLOGUHQ²FRPPLWWHG�E\�WKH�
FRPEDWDQWV�LQ�0LQGDQDR�
D� ,Q� ������ WKH� 3KLOLSSLQH� %HLMLQJ� 6FRUH� %RDUG� �3%6%�� UHSRUWHG� WKDW� WKUHH� ZRPHQ� ZHUH� UDSHG�

XQGHU� PLOLWDU\� FXVWRG\�� ���� IDPLOLHV� IURP� IRXU� WULEHV� ZHUH� GLVORFDWHG� IURP� WKHLU� DQFHVWUDO�
GRPDLQ�� ��� IDPLOLHV� RI� WKH� 0DQRER� WULEH� LQ� $JXVDQ� GHO� 6XU� KDG� WR� JLYH� ZD\� WR� ORJJLQJ�
RSHUDWLRQV����0DQRERV��LQFOXGLQJ���ZRPHQ�DQG���FKLOGUHQ��ZHUH�PDVVDFUHG�E\�WKH�3KLOLSSLQH�
PLOLWDU\��

E� 7KH� %DQJVD� 0RUR� :RPHQ¶V� 2UJDQL]DWLRQ� UHSRUWHG� WKDW� LQ� ����� D� ZRPDQ� QHDUO\� KDG� D�
VSRQWDQHRXV� DERUWLRQ� DIWHU� EHLQJ� IULJKWHQHG� E\� VROGLHUV� FRQGXFWLQJ� D� ZDUUDQWOHVV� VHDUFK�
WKURXJK� HYHU\� KRXVH� LQ� D� YLOODJH� LQ� /DNH� 6HEX�� 7KLV� ZRPDQ¶V� YLOODJH� KDV� GLVSURSRUWLRQDWHO\�
KLJKHU�QXPEHU�RI�³ZLGRZV�DQG�VSLQVWHUV�´�DV�WKH�PHQ�KDG�SHULVKHG�LQ�WKH�ZDU�

F� $PQHVW\� ,QWHUQDWLRQDO� ������� UHSRUWHG� WKDW� LQ� ����� HVFDODWLRQ� RI� DUPHG� FRQIOLFW� LQ� &HQWUDO�
0LQGDQDR�OHG�WR�WKH�GLVSODFHPHQW�RI�RYHU���������FLYLOLDQV�DPLGVW�LQGLVFULPLQDWH�ERPELQJV�DQG�
KXPDQ�ULJKWV�YLRODWLRQV�E\�WKH�$UPHG�)RUFHV�RI�WKH�3KLOLSSLQHV��$)3��

G� %DVHG� RQ� WKH� UHFRUGV� RI� HYDFXDWLRQ� FHQWHUV�PDQDJHG� E\� WKH� VRFLDO�ZHOIDUH� GHSDUWPHQW� DQG�
1*2V�� DERXW� �������� WR� �������� SHUVRQV� ZHUH� GLVSODFHG� E\� FRQIOLFW�UHODWHG� LQFLGHQWV� IURP�
-DQXDU\�WR�1RYHPEHU������LQ�0LQGDQDR��0DMRULW\�RI�WKLV�ZHUH�ZRPHQ�DQG�FKLOGUHQ��

�����7KH�3KLOLSSLQH�+XPDQ�5LJKWV�&RPPLVVLRQ�DOVR�UHFRUGHG�FDVHV�RI�YLROHQFH�DJDLQVW�ZRPHQ�LQ DUPHG�
FRQIOLFW���)URP������WR�������DERXW�����FDVHV�ZHUH�GRFXPHQWHG�DV�RFFXUULQJ�LQ�5HJLRQV�,,��9,��DQG�
,;��

%��$&7,216�7$.(1
/HJLVODWLRQ�DQG�SROLFLHV�DGGUHVVLQJ�WUDIILFNLQJ�RI�ZRPHQ�DQG�JLUO�FKLOGUHQ
����2Q����0D\�������WKH�3KLOLSSLQH�SUHVLGHQW�VLJQHG�LQWR�ODZ�5HSXEOLF�$FW�������RU�WKH�$QWL�7UDIILFNLQJ�LQ

3HUVRQV�$FW�RI�������6XEVHTXHQWO\�� WKH�,QWHU�DJHQF\�&RXQFLO�DJDLQVW�7UDIILFNLQJ��,$&$7��ZDV�IRUPHG���
,WV�IXQFWLRQV�DUH�VSHOOHG�RXW�LQ�WKH�ODZ��7KH�PDLQ�IHDWXUHV�RI�WKH�ODZ�DUH�DV�IROORZV�
D� ,W�GHILQHV�DV�FULPLQDO�WKH�DFWV�RI�WUDIILFNLQJ�LQ�SHUVRQV��DQG�DFWV�WR�SURPRWH�WUDIILFNLQJ�LQ�SHUVRQV��

³7UDIILFNLQJ´�FRYHUV�D�ZLGH�UDQJH�RI�DFWLYLWLHV�WKDW�DUH�FDUULHG�RXW�IRU�WKH�SXUSRVH�RI�SURVWLWXWLRQ��
SRUQRJUDSK\�� VH[XDO� H[SORLWDWLRQ�� IRUFHG� ODERU�� VODYHU\�� LQYROXQWDU\� VHUYLWXGH� RU� GHEW� ERQGDJH��
UHPRYDO�RU�VDOH�RI�RUJDQV�UHJDUGOHVV�ZKHWKHU�DQ\�RI�WKHVH�KDSSHQHG�LQ�WKH�FRXQWU\�RU�DEURDG��RU�
ZKHWKHU�WKH�YLFWLPV�DUH�)LOLSLQR�QDWLRQDOV�RU�IRUHLJQHUV�WUDIILFNHG�WR�WKH�3KLOLSSLQHV��

E� ,W�UHGHILQHV�SURVWLWXWLRQ��IURP�D�FULPH�FRPPLWWHG�E\�ZRPHQ�RQO\�WR�³DQ\�DFW��WUDQVDFWLRQ��VFKHPH�
RU�GHVLJQ�LQYROYLQJ�WKH�XVH�RI�D�SHUVRQ�E\�DQRWKHU��IRU�VH[XDO�LQWHUFRXUVH�RU�ODVFLYLRXV�FRQGXFW�LQ�
H[FKDQJH�IRU�PRQH\��SURILW�RU�DQ\�RWKHU�FRQVLGHUDWLRQ´�>HPSKDVLV�RXUV@��ZLWK�WKH�FULPLQDO�OLDELOLW\�
DVVLJQHG�WR�WKRVH�ZKR�SURPRWH�LW�WKURXJK�WUDIILFNLQJ�LQ�SHUVRQV�

F� ,W� VHWV� SHQDOWLHV� IRU� YDULRXV� W\SHV� RI� RIIHQVHV� UHODWHG� WR� WUDIILFNLQJ�� 7KH� VWLIIHVW� VDQFWLRQV� �OLIH�
LPSULVRQPHQW�DQG�D� ILQH�RI�XS� WR�3K3��PLOOLRQ��DUH� UHVHUYHG� IRU�DQ\�SHUVRQ� IRXQG�JXLOW\� LI� WKH�



��

WUDIILFNHG�SHUVRQ�ZDV�D�FKLOG��RU�WKH�SHUVRQ�WUDIILFNHG�GLHG�RU�LQFXUUHG�+,9�$,'6��RU�WKH�RIIHQGHU�
ZDV�UHODWHG�WR�WKH�YLFWLP�RU�D�PHPEHU�RI�WKH�ODZ�HQIRUFHPHQW�XQLWV�RI�WKH�JRYHUQPHQW��)LQHV�DUH�
WR�EH�SODFHG�LQ�D�7UXVW�)XQG�WKDW�ZLOO�FRYHU�FRVW�RI�LPSOHPHQWLQJ�WKH�PDQGDWRU\�SURJUDPV�XQGHU�
WKH�ODZ�DQG�RWKHU�PHDVXUHV�WR�SUHYHQW�WUDIILFNLQJ�LQ�SHUVRQV�DQG�WR�UHKDELOLWDWH�DQG�UHLQWHJUDWH�
YLFWLPV�WR�WKH�PDLQVWUHDP�RI�VRFLHW\��

G� ,W� FRPPLWV� WKH� 6WDWH� WR� SURYLGH�PDQGDWRU\� VHUYLFHV� WR� WUDIILFNHG� SHUVRQV�� VXFK� DV� HPHUJHQF\�
VKHOWHU�� FRXQVHOLQJ�� IUHH� OHJDO� VHUYLFHV�� PHGLFDO� RU� SV\FKRORJLFDO� VHUYLFHV�� OLYHOLKRRG� DQG� VNLOOV�
WUDLQLQJ�DQG�HGXFDWLRQDO�DVVLVWDQFH��

H� ,W� JDYH� YDULRXV� JRYHUQPHQW� DJHQFLHV� VSHFLILF� PDQGDWHV� DQG� UHVSRQVLELOLWLHV�� $PRQJ� WKHVH�
DJHQFLHV�DUH�� WKH�IRUHLJQ�DIIDLUV�GHSDUWPHQW��ZKLFK�VKDOO�PDNH�DYDLODEOH�UHVRXUFHV�DQG�IDFLOLWLHV�
RYHUVHDV�IRU�WUDIILFNHG�SHUVRQ��VRFLDO�ZHOIDUH�GHSDUWPHQW WR FRQGXFW�UHKDELOLWDWLYH�DQG�SURWHFWLYH�
SURJUDPV� IRU� WUDIILFNHG�SHUVRQV��DQG� ODERU�GHSDUWPHQW WR HQVXUH� WKH�VWULFW� LPSOHPHQWDWLRQ�DQG�
FRPSOLDQFH�ZLWK�WKH�UXOHV�DQG�JXLGHOLQHV�UHODWLYH�WR�HPSOR\PHQW�RI�SHUVRQV�ORFDOO\�DQG�RYHUVHDV��

����7KH�SDVVDJH�RI�WKH�$QWL�7UDIILFNLQJ�LQ�3HUVRQV�$FW�RI������LV�DQ�H[DPSOH RI�WKH�FRPELQHG�DGYRFDF\�
RI� JRYHUQPHQW� DJHQFLHV� DQG� LQWHU�DJHQF\� FRXQFLOV� DQG� WKH� FLYLO� VRFLHW\� JURXSV� WKDW� SURYLGHG�ERWK�
WHFKQLFDO�LQSXWV�DQG�SROLWLFDO�SUHVVXUH��

���� $W� WKH� HQG� RI� ������ WKH� ,$&$7� KDG� FRPSOHWHG� WKH� ODZ¶V� LPSOHPHQWLQJ� UXOHV� DQG� UHJXODWLRQV� �,55���
VXEMHFWHG� WKHVH� WR�D� VHULHV�RI�SXEOLF� FRQVXOWDWLRQV LQ�&HEX��'DYDR��DQG�0HWUR�0DQLOD��DQG�SXEOLVKHG�
WKHVH� LQ� WZR� OHDGLQJ� QHZVSDSHUV�� ,W� KDG� DOVR� EHJXQ� WKH� SURFHVV� RI� ILQDOL]LQJ� WKH� 1DWLRQDO� 6WUDWHJLF�
$FWLRQ� 3ODQ� WR� $GGUHVV� 7UDIILFNLQJ� LQ� 3HUVRQV� WKDW� ZDV� SUHSDUHG� E\� WKH� ,$&$7� DQG� RWKHU� UHOHYDQW�
DJHQFLHV�DQG�1*2V�GXULQJ�D�VWUDWHJLF�SODQQLQJ�ZRUNVKRS�KHOG�LQ�1RYHPEHU�������DQG�VWDUWHG�ZRUN�RQ�
DQ�RULHQWDWLRQ�PRGXOH�RQ�WKH�ODZ��LQFOXGLQJ�FRUH�PHVVDJHV�RQ�WUDIILFNLQJ��7KH�,$&$7�LV�OLNHZLVH�VHW�WR�
FRQYHQH� WKH� LQWHU�DJHQF\ WDVN� IRUFH� RQ� LQWHUQDWLRQDO� DQG� ORFDO� DLUSRUWV�� VHDSRUWV�� DQG� ODQG�
WUDQVSRUWDWLRQ�WHUPLQDOV�

����7KH�3KLOLSSLQHV�LV�DOVR�D�6WDWH�3DUW\�RI�D�QXPEHU�RI�LQWHUQDWLRQDO�LQVWUXPHQWV�DGGUHVVLQJ�WUDIILFNLQJ�DQG�
PLJUDWLRQ��LQFOXGLQJ�WKH�&RQYHQWLRQ�IRU�WKH�6XSSUHVVLRQ�RI�WKH�7UDIILF�LQ�3HUVRQV�DQG�RI�WKH�([SORLWDWLRQ�
RI� WKH� 3URVWLWXWLRQ� RI�2WKHUV� DQG� WKH� ,QWHUQDWLRQDO� &RQYHQWLRQ� RQ� WKH�3URWHFWLRQ� RI� WKH�5LJKWV� RI� $OO�
0LJUDQW�:RUNHUV�DQG�0HPEHUV�RI�7KHLU�)DPLOLHV��

����2Q����2FWREHU�������WKH�3KLOLSSLQH�6HQDWH�UDWLILHG�WKH�81�&RQYHQWLRQ�$JDLQVW�7UDQVQDWLRQDO�2UJDQL]HG�
&ULPH� DQG� LWV� 6XSSOHPHQWDU\� 3URWRFROV�� WKH� 3URWRFRO� WR� 3UHYHQW�� 6XSSUHVV� DQG� 3XQLVK� 7UDIILFNLQJ� LQ�
3HUVRQV��(VSHFLDOO\�:RPHQ�DQG�&KLOGUHQ��DQG�WKH�3URWRFRO�$JDLQVW�WKH�6PXJJOLQJ�RI�0LJUDQWV�E\�/DQG��
$LU�� DQG� 6HD�� 7KLV� RSHQV RSSRUWXQLWLHV� IRU ORFDO� DJHQFLHV� WR� OLQN� XS�ZLWK� RWKHU� FRXQWULHV� LQ� D� JOREDO�
HIIRUW� WR� ILJKW� WUDIILFNLQJ� LQ� QDUFRWLFV� DQG� RWKHU� WUDQVQDWLRQDO� FULPHV� DQG� WR� SXW� D� VWRS� WR� WKH�
H[SORLWDWLRQ�DQG�WUDIILFNLQJ�RI�ZRPHQ�DQG�FKLOGUHQ���

���� 2WKHU�PHDVXUHV� WDNHQ� E\� WKH� 3KLOLSSLQH� JRYHUQPHQW� WR� DGGUHVV� WKH� SUREOHP� RI� LUUHJXODU�PLJUDWLRQ�
LQFOXGH� UHLQIRUFLQJ� WKH� LQWHJULW\� RI� WKH� 3KLOLSSLQH� SDVVSRUW�� FRQWLQXLQJ� WKH� ILJKW� DJDLQVW� LOOHJDO�
UHFUXLWPHQW� DQG� PRQLWRULQJ� GHSDUWXUHV� RI� QDWLRQDOV� DQG� DOLHQV�� 6XFK� PHDVXUHV� DUH� LPSOHPHQWHG�
XQGHU� WKH� 3KLOLSSLQH� 3DVVSRUW� $FW� RI� ������ WKH� 3KLOLSSLQH� /DERU�&RGH� DQG� FHUWDLQ� SURYLVLRQV� RI� WKH�
,PPLJUDWLRQ� $FW� RI� ������ 0RUHRYHU�� WKH� VRFLDO� ZHOIDUH� GHSDUWPHQW� FRQWLQXHV� WR� UHTXLUH� D� SHUPLW�
ZKHQHYHU�D�PLQRU�WUDYHOV�ZLWK�DQ\RQH�RWKHU�WKDQ�ERWK�SDUHQWV�RU�JXDUGLDQ��

2WKHU�PHDVXUHV�WR�SUHYHQW�WUDIILFNLQJ�LQ�ZRPHQ�DQG�FKLOGUHQ
���� $IWHU� DQ� DODUPLQJ�QXPEHU� RI� FDVHV� RI� WUDIILFNLQJ� LQ�ZRPHQ�VXUIDFHG� LQ������� WKH�JRYHUQPHQW� WRRN�

PHDVXUHV�WR�JLYH�LPPHGLDWH�KHOS�WR�YLFWLPV�ZKLOH�GHVLJQLQJ�DQG�LPSOHPHQWLQJ�D�QDWLRQDO�VWUDWHJ\�WR�
FRPEDW� KXPDQ� WUDIILFNLQJ�� 7KH� IRUHLJQ� DIIDLUV� GHSDUWPHQW� VHW� XS� DQ� LQIRUPDWLRQ� VKDULQJ� V\VWHP�
DPRQJ� FRQFHUQHG� DJHQFLHV�� DQG� OHG� DQ� HIIRUW� RI� FDSDELOLW\� EXLOGLQJ� DQG� WUDLQLQJ� IRU� SUHYHQWLRQ��
SURWHFWLRQ�� SURVHFXWLRQ�� UHSDWULDWLRQ� DQG� UHKDELOLWDWLRQ� DV� ZHOO� DV� UHLQWHJUDWLRQ�� $� 3UHVLGHQWLDO�
0HPRUDQGXP�FUHDWHG�DQ�LQWHUDJHQF\�VHQLRU�OHYHO�ZRUNLQJ�JURXS�WR�GHYHORS�WKH�VWUDWHJ\��2QH�RI�WKH�



��

UHVXOWV�ZDV�WKH�HVWDEOLVKPHQW�� LQ�������RI�DQ�([HFXWLYH�&RXQFLO�RQ�WKH�6XSSUHVVLRQ�RI�7UDIILFNLQJ�LQ�
3HUVRQV�� SDUWLFXODUO\ ZRPHQ� DQG� FKLOGUHQ�� 7KH� FRXQFLO� FRRUGLQDWHV� DFWLYLWLHV� RI� DOO� FRQFHUQHG�
JRYHUQPHQW�DJHQFLHV�DQG�ERGLHV�WRZDUG�PRUH�HIIHFWLYH�DFWLRQ�DJDLQVW�WUDIILFNLQJ�LQ�SHUVRQV��

���� 7KH�IRUHLJQ�DIIDLUV�GHSDUWPHQW�DQG�LWV�GLSORPDWLF�DQG�FRQVXODU�RIILFHV�DEURDG�VHUYH�DV�WKH�IURQW�OLQH�
JRYHUQPHQW�DJHQF\�LQ�FRPEDWLQJ�WUDIILFNLQJ�RI�ZRPHQ�DQG�FKLOGUHQ��7KH�2IILFH�RI�WKH�8QGHUVHFUHWDU\�
IRU�0LJUDQW�:RUNHUV
�$IIDLUV� �280:$��DFWV�DV� WKH�QHUYH�FHQWHU�RQ�PDWWHUV�UHODWHG�WR�DVVLVWDQFH�WR�
)LOLSLQRV� LQ� GLVWUHVV� RYHUVHDV�� &UHDWHG� E\� YLUWXH� RI� 5$� ����� �7KH� 0LJUDQW� :RUNHUV� DQG� 2YHUVHDV�
)LOLSLQRV�$FW�RI��������280:$�FRRUGLQDWHV�WKH�3KLOLSSLQH�)RUHLJQ�6HUYLFH�DVVLVWDQFH�WR�QDWLRQDOV�

���� 7UDIILFNLQJ�FDVHV�GRFXPHQWHG�E\�WKH�3KLOLSSLQH�)RUHLJQ�6HUYLFH�HVWDEOLVKPHQWV�DUH�UHSRUWHG�WR�WKH�
280:$�ZLWK GLVSDWFK��ZLWK� WKH� YLHZ� RI� LPPHGLDWHO\� UHSDWULDWLQJ� WKH� YLFWLP�V�� DQG� DOHUWLQJ� ORFDO�
DXWKRULWLHV�WR�WKH�DOOHJHG�UHFUXLWHU�RU WUDIILFNHU��7HPSRUDU\�UHIXJH�LV�JLYHQ�DW�WKH�)LOLSLQR�:RUNHUV
�
5HVRXUFH� &HQWHU�� ZKLOH� DSSURSULDWH� UHSUHVHQWDWLRQV� DUH� GRQH� ZLWK� WKH� HPSOR\HU� DQG� WKH� ODERU�
PLQLVWULHV RI� WKH�KRVW� FRXQWU\�� 7KH� IRUHLJQ�DIIDLUV�GHSDUWPHQW��PHDQZKLOH�� DOHUWV� WKH�DSSURSULDWH�
LQYHVWLJDWLYH�ERGLHV�WR�WKH�DOOHJHG�UHFUXLWHU�DQG�FRRUGLQDWHV�DVVLVWDQFH�IRU�WKH�YLFWLP�XSRQ�DUULYDO�LQ�
0DQLOD�� 9LFWLPV� DUH� DVVLVWHG� LQ� ILOLQJ� DSSURSULDWH� FKDUJHV� DJDLQVW� WKH� VXVSHFWHG� WUDIILFNHU� RU�
UHFUXLWHU�

����7KH� VRFLDO� ZHOIDUH� GHSDUWPHQW� LV� FRPLQJ� XS� ZLWK� D� UHLQWHJUDWLRQ� SURMHFW� IRU� WUDIILFNHG� YLFWLPV�
SDUWLFXODUO\�ZRPHQ�DQG�FKLOGUHQ�� ,W�SURYLGHV FRXQVHOLQJ�DQG� WKHUDS\��DV�ZHOO�DV�RWKHU�VXSSRUW WR�
HQDEOH�WKHP�WR�OLYH�QRUPDO�OLYHV�

����,Q� -DQXDU\� ������ WKH� 3KLOLSSLQH� &HQWHU� RQ� 7UDQVQDWLRQDO� &ULPH� �3&7&�� ZDV� FUHDWHG� DQG� WDVNHG� WR�
HVWDEOLVK�D�VKDUHG�FHQWUDO�GDWDEDVH�DPRQJ�JRYHUQPHQW�DJHQFLHV�IRU�LQIRUPDWLRQ�RQ�FULPLQDOV��DUUHVWV�
DQG�FRQYLFWLRQV�RQ�YDULRXV�WUDQVQDWLRQDO�FULPHV��LQFOXGLQJ�WUDIILFNLQJ�LQ�KXPDQ�EHLQJV��0HDQZKLOH��WKH�
&RPPLVVLRQ� IRU� )LOLSLQRV� 2YHUVHDV� �&)2�� KDV� EHHQ� FRQGXFWLQJ� FRPPXQLW\� HGXFDWLRQ� SURJUDPV� WR�
UDLVH� SXEOLF� DZDUHQHVV� RQ� YDULRXV� PLJUDWLRQ� LVVXHV�� LQFOXGLQJ� WUDIILFNLQJ� LQ� SHUVRQV�� LOOHJDO�
UHFUXLWPHQW�� LQWHUPDUULDJHV� DQG� RYHUVHDV� HPSOR\PHQW�� ,W� DOVR� SURYLGHV� LQIRUPDWLRQ� RQ� VHUYLFH�
QHWZRUNV�IRU�PLJUDQWV�LQ�GLVWUHVV��

����7KH� 3KLOLSSLQH�%HOJLDQ� SLORW� SURMHFW� DJDLQVW� WUDIILFNLQJ� LQ� ZRPHQ� LV� D� QRWDEOH� HIIRUW� LQ� ELODWHUDO�
FRRSHUDWLRQ�� ,PSOHPHQWHG� LQ� WKH�PLG�����V�� WKH� SURMHFW� LQFOXGHG� D� FURVV�FXOWXUDO� OHJDO� UHVHDUFK�
FRPSRQHQW��D�SUHYHQWLYH�HGXFDWLRQ�FRPSRQHQW�DQG�D�VRFLDO�DVVLVWDQFH�DQG�KHDOWK�FRPSRQHQW��2Q�
WKH�RWKHU�KDQG��WKH�LQLWLDWLYH�GXEEHG��2SHUDWLRQ�7XWRN��-RUGDQ��E\�WKH�32($ LV�D�JRRG�PRGHO�LQ�WKH�
FRXQWU\� WHDP� DSSURDFK�� 2QH� RI� LWV� HIIRUWV� KDV� EHHQ� WKH� QHJRWLDWLRQ� IRU� D� PHPRUDQGXP� RI�
DJUHHPHQW�UHODWHG�WR�WKH�KLULQJ�RI�KRXVHKROG�ZRUNHUV�ERXQG�IRU�-RUGDQ�

����,Q�)HEUXDU\�������WKH�3KLOLSSLQH�JRYHUQPHQW�SDUWLFLSDWHG�LQ�WKH�³)LUVW�5HJLRQDO�&RQIHUHQFH LQ�3HRSOH�
6PXJJOLQJ�� 7UDIILFNLQJ� LQ� 3HUVRQV� DQG� 5HODWHG� 7UDQVQDWLRQDO� &ULPH´� KHOG� LQ� %DOL�� ,QGRQHVLD�� $V� D�
UHVXOW��WKH�3UHVLGHQW�GLUHFWHG�WKH�IRUHLJQ�DIIDLUV�GHSDUWPHQW� LQ�0DUFK������WR�FRQYHQH�LPPHGLDWHO\�
DQG� UHJXODUO\� WKH� 6HQLRU� *RYHUQPHQW� :RUNLQJ� *URXS �6*:*�� RQ� +XPDQ� 7UDIILFNLQJ� DQG� 3HRSOH�
6PXJJOLQJ�� FRPSRVHG� RI� WKH� IROORZLQJ� PHPEHU�DJHQFLHV�� WKH� MXVWLFH�� ODERU�� LQWHULRU� DQG� ORFDO�
JRYHUQPHQW��VRFLDO�ZHOIDUH��DQG�WRXULVP�GHSDUWPHQWV��WKH�LPPLJUDWLRQ�EXUHDX��&)2��3&7&��1DWLRQDO�
%XUHDX� RI� ,QYHVWLJDWLRQ� �1%,��� DQG� 1&5):�� ,Q� SUHSDULQJ� WKH� QDWLRQDO� VWUDWHJ\� WR� DGGUHVV� SHRSOH�
VPXJJOLQJ� DQG� KXPDQ� WUDIILFNLQJ�� WKH� 6*:*� FRQGXFWHG� DQ� LQYHQWRU\� RI� WKH� FXUUHQW� LQLWLDWLYHV� RI�
JRYHUQPHQW� WR� DGGUHVV� H[LVWLQJ� SURMHFWV�� SDUWLFXODUO\� WKH 6WUDWHJLF� 3ODQ� WKDW� WKH� &RDOLWLRQ� DJDLQVW�
7UDIILFNLQJ� LQ�+XPDQ�%HLQJV� LQ� WKH�3KLOLSSLQHV�GHYHORSHG�XQGHU� WKH�DXVSLFHV�RI� WKH�81�&HQWHU� IRU�
7UDQVQDWLRQDO�&ULPH�3UHYHQWLRQ��)RU� WKH�HOHPHQWV�RI� WKH�QDWLRQDO� VWUDWHJ\�� WKH�6*:*�GUHZ�RQ�WKH�
$VLDQ� 5HJLRQDO� ,QLWLDWLYH� $JDLQVW� 7UDIILFNLQJ� RI� :RPHQ� DQG� &KLOGUHQ� �$5,$7�� 3ODQ� RI� $FWLRQ�� WKH�
H[LVWLQJ� OHJLVODWLYH�DQWL�WUDIILFNLQJ�SURSRVDOV��DQG�WKH�81�3URWRFRO�RQ�7UDIILFNLQJ��7KH�GUDIW�1DWLRQDO�
6WUDWHJ\�WR�&RPEDW�+XPDQ�7UDIILFNLQJ�DQG�3HRSOH�6PXJJOLQJ�ZDV�DGRSWHG�E\�WKH 6*:*�WKURXJK�WKH�
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VLJQLQJ� RI� D� FRYHQDQW� RQ� ��� $SULO� ������ � +RZHYHU�� WKH� IXQFWLRQV� RI� WKH� 6*:*� ZDV�
DGRSWHG�WUDQVIHUUHG�WR�WKH�,$&$7�DW�WKH�HQG�RI �����
1*2�DGYRFDF\�DQG�SURJUDPV

����1*2V�DQG�FLYLO�VRFLHW\�JURXSV�KDYH�EHHQ�HQJDJHG�LQ�FULWLFDO�DGYRFDF\�IRU� OHJLVODWLRQ��UHVHDUFK��DQG�
GHOLYHU\� RI� VHUYLFHV�� VXFK� DV� VKHOWHU� DQG� SUH�GHSDUWXUH� WUDLQLQJ� DQG� FRXQVHOLQJ�� 7KH\� DOVR� VHW� XS�
PXOWL�VHFWRU�ZDWFK�JURXSV�DQG�HGXFDWHG�WKH�SXEOLF�DERXW�WUDIILFNLQJ� LQ�KXPDQ�EHLQJV��$OO�WKHVH�DUH�
UHIOHFWHG� LQ� WKH� DFWLYLWLHV� RI� WKH� &RDOLWLRQ� $JDLQVW� 7UDIILFNLQJ� LQ�:RPHQ� LQ� $VLD� 3DFLILF� �&$7:$3���
ZKLFK� KDV� EHHQ� ZRUNLQJ� RQ� WKH� LVVXH� RI� WUDIILFNLQJ� IRU� RYHU� D� GHFDGH�� ERWK� QDWLRQDOO\� DQG�
LQWHUQDWLRQDOO\�� ,W� KDV� RUJDQL]HG� FRPPXQLW\�EDVHG� SURJUDPV� WR� HGXFDWH� WKH� \RXWK� DQG� EDUDQJD\
�YLOODJH��RIILFLDOV�RQ�WUDIILFNLQJ�LQ�\RXQJ�ZRPHQ�IURP�YXOQHUDEOH�FRPPXQLWLHV��VXFK�DV�WKRVH�IRXQG�LQ�
6DPDU��=DPERDQJD��DQG�6DSDQJ�3DOD\�LQ�0DQLOD��7KH�FRDOLWLRQ�XQGHUWDNHV�UHJXODU�WUDLQLQJ�SURJUDPV�
RQ�KXPDQ�ULJKWV��DQG�KDV�GHYHORSHG�GRFXPHQWDWLRQ�V\VWHPV�RQ�YLROHQFH�DJDLQVW�ZRPHQ��HVSHFLDOO\�
WUDIILFNLQJ�� ,W� ZRUNV� LQ� SDUWQHUVKLS� ZLWK� PRUH� WKDQ� ��� 1*2V� DOO� RYHU� WKH� 3KLOLSSLQHV� WR� PRQLWRU�
LQFLGHQWV� DQG� WKH� PDJQLWXGH� RI� WUDIILFNLQJ�� $PRQJ� LWV� PHPEHUV� DUH� :RPHQ/($'� DQG� 6$/,*$1��
ZKLFK� SURYLGH� OHJDO� DVVLVWDQFH� DQG� DGYLFH� WR� WUDIILFNHG� YLFWLPV�� :LWK� LWV� LQWHUQDWLRQDO� QHWZRUN� RI�
RUJDQL]DWLRQV�DQG�SDUWQHUV��WKH�FRDOLWLRQ�KDV�KHOSHG�WUDIILFNLQJ�YLFWLPV�ZKR�UHWXUQHG�WR�WKH�FRXQWU\��
SDUWLFXODUO\� WKRVH� IURP� -DSDQ� DQG� .RUHD�� ,W� LV� RQH� RI� WKUHH�1*2V� QRPLQDWHG� WR� VLW� LQ� WKH� ,$&$7��
ZKLFK� LV� WDVNHG�E\� ODZ�WR�PRQLWRU�DQG�SUHYHQW�WUDIILFNLQJ� LQ�ZRPHQ�DQG�JLUOV��WKH�RWKHU�WZR�1*2V�
DUH� WKH� 3KLOLSSLQH� 0LJUDQW� 5LJKWV� :DWFK� DQG� (QG� &KLOG� 3URVWLWXWLRQ�� &KLOG� 3RUQRJUDSK\� DQG� WKH�
7UDIILFNLQJ� RI� &KLOGUHQ� IRU� 6H[XDO� 3XUSRVHV� �(&3$7�� 3KLOLSSLQHV�� 6R� IDU�� RQO\� (&3$7� KDV� EHHQ�
DSSRLQWHG�E\�WKH�3UHVLGHQW�WR�,$&$7�

����,Q� SDUWQHUVKLS� ZLWK� WKH� 3KLOLSSLQH� 3RUWV� $XWKRULW\�� WKH� 9LVD\DQ� )RUXP� )RXQGDWLRQ�� DQ�1*2�KHOSLQJ�
PLJUDQW�FKLOG�GRPHVWLF�ZRUNHUV��RSHUDWHV�D�KDOIZD\�KRXVH�LQ�WKH�0DQLOD�1RUWK�KDUERU��,W�GUDZV�IXQGLQJ�
VXSSRUW� IURP� WKH� $VLD� )RXQGDWLRQ�� � 7KH� IDFLOLW\� RIIHUV� ���KRXU� VHUYLFHV� IRU� YLFWLPV� RI� WUDIILFNLQJ��
HVSHFLDOO\� ZRPHQ� DQG� FKLOGUHQ�� VXFK� DV� HPHUJHQF\� VKHOWHU�� LQIRUPDWLRQ� DVVLVWDQFH� DERXW� WUDYHO��
HPSOR\PHQW� DQG� SRVVLEOH� VXSSRUW� QHWZRUNV�� TXLFN� UHIHUUDO� RI� FDVHV�� WHOHSKRQH� KRWOLQH� FRXQVHOLQJ��
UHJXODU� RXWUHDFK� IRU� VWUDQGHG� SDVVHQJHUV�� WUDLQLQJ� DQG� DGYRFDF\� WR� SRUW� FRPPXQLW\�PHPEHUV�� DQG�
UHVHDUFK� DQG� YROXQWHHU� LPPHUVLRQ�� $V� RI� 6HSWHPEHU� ������ WKH� SURMHFW� KDG� VDYHG� ���� IURP� EHLQJ�
WUDIILFNHG� IRU� H[SORLWDWLYH� HPSOR\PHQW�� 7KH� SURMHFW� SDUWQHUV� DUH� ZRUNLQJ� WRZDUGV� WKH� RSHQLQJ� RI�
KDOIZD\�KRXVHV� LQ�RWKHU�PDMRU�SRUWV� LQ� WKH� FRXQWU\�� � ,Q�DGGLWLRQ� WR� WKH�PDQDJHPHQW�RI� WKH�KDOIZD\�
KRXVH�� WKH� RUJDQL]DWLRQ� VSHDUKHDGHG� WKH� IRUPDWLRQ� RI� WKH�0XOWL�6HFWRUDO�1HWZRUN�$JDLQVW� 7UDIILFNLQJ�
�061$7��

����&LYLO�VRFLHW\�RUJDQL]DWLRQV�KDYH�EHHQ�HQJDJHG�LQ�FULWLFDO�DGYRFDF\�IRU�OHJLVODWLRQ�DQG�VHUYLFHV��VHWWLQJ�
XS�PXOWL�VHFWRU�ZDWFK�JURXSV��LQIRUPDWLRQ�GLVVHPLQDWLRQ�DQG�SUH�GHSDUWXUH�WUDLQLQJ�DQG�FRXQVHOLQJ��
DQG� VKHOWHU� VHUYLFHV�� 1RWDEOH� DUH� .DQOXQJDQ� &HQWUH� )RXQGDWLRQ� ,QF��� DQ� 1*2� WKDW� GUDZV� VXSSRUW�
IURP�VXFK�RUJDQL]DWLRQV�DV� WKH� ,QWHUQDWLRQDO�/DERU�2UJDQL]DWLRQ��DQG� WKH�7UDGH�8QLRQ�&RQJUHVV�RI�
WKH�3KLOLSSLQHV��ZKLFK�LV�LPSOHPHQWLQJ�DQ�DQWL�WUDIILFNLQJ�SURMHFW�

����(&3$7� 3KLOLSSLQHV�� LV� D� PHPEHU� RI� D� JOREDO� QHWZRUN� WR� SURWHFW� FKLOGUHQ� IURP� FRPPHUFLDO� VH[XDO�
H[SORLWDWLRQ��,W�KDV�ORQJ�EHHQ�HQJDJHG�LQ�VL[�DFWLYLWLHV��LQIRUPDWLRQ�GULYH��DLPHG�DW�SUHYHQWLQJ�PRUH�
FKLOGUHQ� IURP� EHFRPLQJ� YLFWLPV� RI� FRPPHUFLDO� VH[� H[SORLWHUV�� PRQLWRULQJ� RI� VH[� H[SORLWHUV� DQG�
IDFLOLWDWLRQ�RI� WKHLU�SURVHFXWLRQ� WKURXJK�FDVHZRUN�� OHJDO�DVVLVWDQFH�DQG�GHOLYHU\�RI�VHUYLFHV� WR�FKLOG�
YLFWLPV��QHWZRUNLQJ�DQG�DGYRFDF\��UHVHDUFK�DQG�GRFXPHQWDWLRQ��DQG�FKLOG�SDUWLFLSDWLRQ�DFWLYLWLHV��

/HJLVODWLRQ�DQG�RWKHU�PHDVXUHV�DGGUHVVLQJ�SURVWLWXWLRQ
���� 7KH�LQWHUYHQWLRQV�DGGUHVVLQJ�SURVWLWXWLRQ�DQG�DVVLVWLQJ�ZRPHQ�LQ�SURVWLWXWLRQ�KDYH�EHHQ�GLVFXVVHG�LQ�

SDUDJUDSKV��� WR��� LQ�3DUW�,��RQ�DFWLRQV�WDNHQ�RQ�WKH�&('$:�&RQFOXGLQJ�&RPPHQWV�RQ�SURVWLWXWLRQ�
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/HJLVODWLRQ�DQG�SROLFLHV�DGGUHVVLQJ�YLROHQFH�DJDLQVW�ZRPHQ
���� ,Q�UHVSRQVH�WR�*HQHUDO�5HFRPPHQGDWLRQ�1R������WKH�3KLOLSSLQHV�HQDFWHG�WZR�ODZV�WR�DGGUHVV�9$:��

VSHFLILFDOO\�� WKH� WZLQ� ODZV�RQ� UDSH��5$�������$QWL�5DSH�/DZ��DQG�5$�������5DSH�9LFWLP�$VVLVWDQFH�
DQG�3URWHFWLRQ�$FW���7KH�,55�RI�5$������KDV�DOUHDG\�EHHQ�DGRSWHG���$�VWXG\�RI�WKHVH�WZR�ODZV�E\�WKH�
3KLOLSSLQH� /HJLVODWRUV¶� &RPPLWWHH� RQ� 3RSXODWLRQ� DQG� 'HYHORSPHQW� )RXQGDWLRQ� IRXQG� WKDW� ODFN� RI�
IDPLOLDO�� LQVWLWXWLRQDO�RU�VRFLHWDO�VXSSRUW�IRU�WKH�UDSH�YLFWLP�LV�D�PDMRU�GUDZEDFN�IRU�WKH�UHSRUWLQJ�RI�
UDSH� �6DQWRV�� /ODULQDV�$QJHOHV� DQG� $GRU� ������� ,W� DVVHUWV� WKDW� HDUO\� JDLQV� FRXOG� EH� ORVW� LI� H[LVWLQJ�
MXGLFLDO�GRFWULQHV�DUH�DOORZHG� WR�DSSO\�DQG� LI� FRXUW�SURFHGXUHV�WKDW� IRUFH�UDSH�YLFWLPV�WR�UH�OLYH�WKH�
FULPH�ZKHQ�JLYLQJ�WHVWLPRQ\�DUH�QRW�FKDQJHG���

���� 2Q�0DUFK����������GXULQJ�WKH�DQQXDO�FHOHEUDWLRQ�RI�WKH�,QWHUQDWLRQDO�:RPHQ¶V�'D\��WKH�3UHVLGHQW�
VLJQHG� LQWR� ODZ� 5HSXEOLF� $FW� ����� RU� WKH� $QWL�9LROHQFH� $JDLQVW� :RPHQ� DQG� 7KHLU� &KLOGUHQ� $FW�
�$9$:&$��� �7KLV� ODZ�DLPV� WR�VWHP�WKH�KLJK� LQFLGHQFH�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�FULPLQDOL]H�
SHUSHWUDWRUV�� ,W� SURWHFWV� ZRPHQ� DQG� WKHLU� FKLOGUHQ� IURP� SK\VLFDO�� SV\FKRORJLFDO� DQG� HFRQRPLF�
DEXVHV�LQ�WKH�FRQWH[W�RI�PDULWDO��GDWLQJ�RU�FRPPRQ�ODZ�UHODWLRQVKLS���7KH�ODZ�DOVR�UHFRJQL]HV�WKH�
³EDWWHUHG�ZRPDQ�V\QGURPH´��%:6��DV�D�OHJDO�GHIHQVH�IRU�ZRPHQ�ZKR�VXIIHUHG�FXPXODWLYH�DEXVH�
DQG�KDYH�EHHQ�GULYHQ�WR�GHIHQG�WKHPVHOYHV���7KH�ODZ�SURYLGHV�IRU�LVVXDQFH�RI�³SURWHFWLRQ�RUGHUV´�
WR�VWRS�YLROHQFH�DQG�SUHYHQW�UHFXUUHQFH�RI�IXWXUH�YLROHQFH�

���� 3XUVXDQW� WR� 5$� ������ WKH� 'HSDUWPHQW� RI� -XVWLFH� 0HPRUDQGXP� 1R�� �� VHULHV� RI� ����� RQ� WKH�
*XLGHOLQHV�RQ�WKH�+DQGOLQJ�RI�5DSH�&DVHV�,QYROYLQJ�$GXOW�9LFWLPV�ZDV�DGRSWHG��7KH�SROLF\�HQVXUHV��
DPRQJ�RWKHUV��WKH�IDLU�DQG�UHVSHFWIXO�WUHDWPHQW�RI�WKH�DGXOW�UDSH�YLFWLP��DVVLJQPHQW�RI�D�ZRPDQ�
LQYHVWLJDWRU� GXULQJ� SUHOLPLQDU\� LQTXHVW�� SUHYHQWLRQ� RI� DGPLVVLRQ� RI� HYLGHQFH� RI� WKH� YLFWLP¶V� SDVW�
VH[XDO�FRQGXFW�RU�UHSXWDWLRQ�XQOHVV�VXFK�HYLGHQFH�LV�PDWHULDO�DQG�UHOHYDQW�WR�WKH�FDVH��EDQQLQJ�RI�
WKH�SXEOLF�GXULQJ�WKH�FRQGXFW�RI�WKH�SUHOLPLQDU\�LQYHVWLJDWLRQ��DPRQJ�RWKHUV���

����7KH�6XSUHPH�&RXUW�SURPXOJDWHG�7KH�5XOH�RQ�-XYHQLOHV� LQ�&RQIOLFW�:LWK�WKH�/DZ��,W�WRRN�HIIHFW�RQ����
$SULO�������,W� LQFRUSRUDWHG�SURYLVLRQV�IRXQG�LQ�WKH�&RQYHQWLRQ�RQ�WKH�5LJKWV�RI�WKH�&KLOG��&5&���WKH�
81� 6WDQGDUG� 0LQLPXP� 5XOHV� IRU� WKH� $GPLQLVWUDWLRQ� RI� -XYHQLOH� -XVWLFH� �%HLMLQJ� 5XOHV�� DQG� RWKHU�
UHODWHG� 81� 6WDQGDUGV�� VXFK� DV� UHOHDVHV� RQ� UHFRJQL]DQFH�� GLYHUVLRQ� SURFHHGLQJV�� DQG� WKH� ULJKW� WR�
SULYDF\� RI� WKH� MXYHQLOH� WR� EH� SURWHFWHG� LQFOXGLQJ� H[FOXVLRQ� RI� PHGLD�� 7KH� 6XSUHPH� &RXUW� 5XOHV�
SURKLELW� EUDQGLQJ� RU� ODEHOLQJ� RI� WKH MXYHQLOH� DV� D� \RXQJ� FULPLQDO�� MXYHQLOH� GHOLQTXHQW�� SURVWLWXWH��
YDJUDQW�RU�DQ\�GHURJDWRU\�QDPH��7KH�6XSUHPH�&RXUW DOVR� LVVXHG�$GPLQLVWUDWLYH�2UGHU�1R����������
GDWHG����)HEUXDU\�������GLUHFWLQJ�WULDO�MXGJHV�WR�KROG�UHJXODU�GLDORJXHV�ZLWK�DSSURSULDWH�JRYHUQPHQW�
RIILFLDOV�DQG�WR�YLVLW�MDLOV�WR�FKHFN�WKH�ZHOIDUH�RI�SULVRQHUV��HVSHFLDOO\�PLQRU�GHWDLQHHV��

����7KH�)DPLO\�&RXUWV�$FW�RI�������5$�������HVWDEOLVKHG�IDPLO\�FRXUWV�LQ�PDMRU�FLWLHV�DOO�RYHU�WKH�FRXQWU\�
WR�IRVWHU�D�PRUH�SUR�DFWLYH�DSSURDFK�WR�SURWHFWLQJ�WKH�ULJKWV�RI�ZRPHQ�DQG�FKLOGUHQ�DJDLQVW�GRPHVWLF�
YLROHQFH� DQG� LQFHVW�� $PRQJ� WKH� FDVHV� WKDW� IDOO� XQGHU� LWV� MXULVGLFWLRQ� DUH� YLRODWLRQV� RI�5$����� DQG�
GRPHVWLF�YLROHQFH�FRPPLWWHG�DJDLQVW�ZRPHQ�DQG�FKLOGUHQ��7KH�ODZ�GHILQHV�GRPHVWLF�YLROHQFH�DJDLQVW�
ZRPHQ� DV� ³DFWV� RI� JHQGHU�EDVHG� YLROHQFH� WKDW� UHVXOW�� RU� DUH� OLNHO\� WR� UHVXOW� LQ� SK\VLFDO�� VH[XDO� RU�
SV\FKRORJLFDO�KDUP�RU� VXIIHULQJ� WR�ZRPHQ��DQG�RWKHU� IRUPV�RI�SK\VLFDO� DEXVH� VXFK�DV�EDWWHULQJ�RU�
WKUHDWV�DQG�FRHUFLRQ�ZKLFK�YLRODWH�D�ZRPDQ
V�SHUVRQKRRG��LQWHJULW\ DQG�IUHHGRP�RI�PRYHPHQW�´ 2Q�
WKH� RWKHU� KDQG�� GRPHVWLF� YLROHQFH� DJDLQVW� FKLOGUHQ� UHIHUV� WR� FRPPLVVLRQ� RI� DOO� IRUPV� RI� DEXVH��
QHJOHFW��FUXHOW\��H[SORLWDWLRQ��YLROHQFH�DQG�GLVFULPLQDWLRQ�DQG�DOO�RWKHU�FRQGLWLRQV�SUHMXGLFLDO� WR� WKHLU�
GHYHORSPHQW� 7KHVH�DFWV�FRQVWLWXWH�FULPLQDO�RIIHQVH��DQG�DUH�DVVLJQHG�FRUUHVSRQGLQJ�SHQDOWLHV��

���� 3XUVXDQW�WR�5$�������WKH�6XSUHPH�&RXUW�SURPXOJDWHG�WKH�5XOH�RQ�([DPLQDWLRQ�RI�D�&KLOG�:LWQHVV��
ZKLFK� WRRN�HIIHFW�RQ����'HFHPEHU�������7KH�5XOH�DLPV�WR�FUHDWH�DQ�HQYLURQPHQW�WKDW�ZLOO�DOORZ�
FKLOGUHQ� WR� JLYH� UHOLDEOH� DQG� FRPSOHWH� HYLGHQFH�� PLQLPL]H� WKHLU� WUDXPD� DQG� SURPRWH� PD[LPXP�
DFFRPPRGDWLRQ�RI�FKLOG�ZLWQHVVHV��,W�DOVR�DXWKRUL]HV�WKH�MXGJH�WR�DSSRLQW�D�JXDUGLDQ�DG�OLWHP��DQ�
LQWHUSUHWHU��D�IDFLOLWDWRU�DQG�VXSSRUW�SHUVRQ�IRU�WKH�FKLOG�GXULQJ�WULDO���/LNHZLVH��LW�PDNHV�XVH�RI�OLYH�
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OLQNHG� WHOHYLVLRQ� WHVWLPRQ\� RU� WKH� XVH� RI� VFUHHQV�� GHYLFHV� DQG� RQH�ZD\� PLUURUV� LI� WKHUH� LV� D�
OLNHOLKRRG� WKDW� WKH� FKLOG� ZLOO� VXIIHU� WUDXPD� IURP� WHVWLI\LQJ� LQ� WKH� SUHVHQFH� RI� WKH� DFFXVHG���
$ZDUHQHVV�UDLVLQJ� VHPLQDUV� DUH� EHLQJ� FRQGXFWHG� E\� WKH� $WHQHR� +XPDQ� 5LJKWV� &HQWHU�� ZLWK� WKH�
DVVLVWDQFH�RI�81,&()�DQG�$VVLVL�'HYHORSPHQW�)RXQGDWLRQ��RQ�&RXUW�$SSRLQWHG�6SHFLDO�$GYRFDWHV��
*XDUGLDQ�$G�/LWHP��&$6$*$/��LQ�WKH�YDULRXV�MXGLFLDO�UHJLRQV�

����$W�WKH�ORFDO�OHYHO��WKH�&HEX�&LW\�DQG�SURYLQFLDO�JRYHUQPHQWV�KDYH�VKRZQ�WKDW�ORFDO�OHJLVODWLYH�ERGLHV�
FRXOG�XVH�LWV�SRZHU�RI�OHJLVODWLRQ�WR�DGGUHVV�GRPHVWLF�YLROHQFH��LI�RIILFLDOV�FKRRVH�WR�GR�VR��7KH�&HEX�
&LW\� &RXQFLO�� DV� ZHOO� DV� WKH� 3URYLQFLDO� %RDUG�� SDVVHG� RUGLQDQFHV� SHQDOL]LQJ� GRPHVWLF� YLROHQFH� DQG�
SURYLGLQJ� SURWHFWLYH� PHDVXUHV� IRU� ZRPHQ� DQG� FKLOG� YLFWLPV� RI� DEXVH�� $PRQJ� WKH� PRUH� QRWDEOH�
IHDWXUHV�RI�WKH�SURYLQFLDO�RUGLQDQFH�LV�WKH�³EDUDQJD\�SURWHFWLRQ�RUGHU´�ZKLFK�PD\�EH�LVVXHG�E\�WKH�
EDUDQJD\�FKDLU�XSRQ�SHWLWLRQ�RI�WKH�YLFWLP��7KH�SURWHFWLRQ�RUGHU�PDNHV�LW�SRVVLEOH�IRU�ORFDO�RIILFLDOV�WR�
³UHPRYH� DQG� H[FOXGH� �WKH� DEXVHU�� IURP� WKH� UHVLGHQFH� RI� WKH� DEXVHG� SHUVRQ� WHPSRUDULO\� IRU� WKH�
SXUSRVH�RI�SURWHFWLQJ�WKH�YLFWLP�UHJDUGOHVV�RI�WKH�RZQHUVKLS�RI�WKH�UHVLGHQFH�´�7KH�RUGHU�LV�GHHPHG�
QHFHVVDU\�EHFDXVH�LW�LV�XVXDOO\�WKH�ZLIH�DQG�FKLOGUHQ�ZKR�DUH�FRPSHOOHG�WR�OHDYH�WKH�IDPLO\�KRPH�WR�
HVFDSH�WKH�DEXVLYH�KXVEDQG��-LPHQH]�'DYLG�������

2WKHU�PHDVXUHV�WR�DGGUHVV�YLROHQFH�DJDLQVW�ZRPHQ�DQG�FKLOGUHQ

����,Q� ������ WKH� 6XSUHPH� &RXUW� LQLWLDWHG� UHIRUPV� LQ� MXGLFLDO� GRFWULQHV� DQG� FRXUW� SURFHGXUHV�� ,W� ZDV�
JXLGHG�E\�7KH�$FWLRQ�3URJUDP�IRU�-XGLFLDO�5HIRUP�������������6&��������PRUH�SRSXODUO\�NQRZQ�DV�
WKH� ³'DYLGH� :DWFK�´� ZKLFK� SURYLGHV� D� V\VWHP� IRU� WKH� DGPLQLVWUDWLRQ� RI� MXVWLFH� JHDUHG� WRZDUG�
DFKLHYLQJ�WKH�JRDO�RI�GHOLYHULQJ�IDLU��LPSDUWLDO��LQH[SHQVLYH��DQG�VZLIW�MXVWLFH�RQ�IDPLO\�PDWWHUV��LQFOXGLQJ�
GRPHVWLF�YLROHQFH�

����,Q�������WKH�6XSUHPH�&RXUW�FKLHI� MXVWLFH�FUHDWHG�WKH�&RPPLWWHH�IRU�D�*HQGHU�5HVSRQVLYH�-XGLFLDU\�
�&*5-�� WKDW�ZRXOG� SODQ� DQG� OHDG� WKH� FDPSDLJQ� WR�HQDEOH� WKH� MXGLFLDU\� WR�EHWWHU�DGGUHVV�ZRPHQ¶V�
FRQFHUQV�DQG�JHQGHU�LVVXHV��$Q�HDUO\�UHVXOW�RI�WKHVH�HIIRUWV�LV�UHIOHFWHG�LQ�WKH�6XSUHPH�&RXUW¶V�UXOLQJ�
RQ�WKH�*HQRVD�FDVH��ZKLFK�DGPLWWHG�WKH�³EDWWHUHG�ZLIH�V\QGURPH´�DV�PLWLJDWLQJ�FLUFXPVWDQFH��QRW�
DV�GHIHQVH���QRW�RQO\�RYHUWXUQLQJ�WKH�GHDWK�VHQWHQFH�EXW�VHWWLQJ�WKH�DFFXVHG�IUHH��DV�VKH�KDV�VHUYHG�
WKH�PLQLPXP�VHQWHQFH�PHWHG�RXW�LQ�KHU�FDVH��

����7KH�VRFLDO�ZHOIDUH�GHSDUWPHQW¶V�5HKDELOLWDWLRQ�3URMHFW�IRU�:RPHQ�LQ�(VSHFLDOO\�'LIILFXOW�&LUFXPVWDQFHV�
�:('&�� SURYLGHV� WHPSRUDU\� FDUH� DQG� UHKDELOLWDWLRQ� WR� ZRPHQ� YLFWLPV� RI� LQYROXQWDU\� RU� IRUFHG�
SURVWLWXWLRQ�� LOOHJDO� UHFUXLWPHQW� DQG�EDWWHU\� DQG� VH[XDO� DEXVH�� DV�ZHOO� DV�ZRPHQ� VXUYLYRUV� RI� DUPHG�
FRQIOLFW� DQG� GHWHQWLRQ�� +RPHV� FDOOHG� ³7KH�+DYHQ�´� RI�ZKLFK� ��� RSHUDWH� QDWLRQZLGH�� RIIHU� UHVLGHQWLDO�
FDUH�� LQFOXGLQJ�IRRG��PHGLFDO�FDUH�DQG�SV\FKRORJLFDO�VHUYLFHV��UHIHUUDOV�IRU� OHJDO��SV\FKLDWULF�DQG�RWKHU�
VHUYLFHV�QHFHVVDU\�IRU�HDUO\�UHFRYHU\�RI�WKH�YLFWLPV��DQG�WUDLQLQJ�LQ�OLYHOLKRRG�VNLOOV�

���� 7KH�VRFLDO�ZHOIDUH�GHSDUWPHQW�DOVR�UXQV�D�&ULVLV�,QWHUYHQWLRQ�8QLW�LQ�DOO����UHJLRQV�RI�WKH�FRXQWU\���
7KH�XQLW�KDV�D����KRXU�KRWOLQH�RSHUDWLRQ�WKDW�SURYLGHV�FRXQVHOLQJ�VHUYLFH�WKURXJK�WKH�WHOHSKRQH��
FDUULHV�RXW� UHVFXH�RSHUDWLRQ�� UHIHUV� WKH�YLFWLPV� WR�DSSURSULDWH�DJHQFLHV��DQG�JLYHV�RWKHU� W\SHV�RI�
VXSSRUW��:RPHQ�DQG�JLUO�FKLOG� VXUYLYRUV�RI� YLROHQFH�� LQFOXGLQJ� LQFHVW�� FRXOG� ILQG� VKHOWHU� LQ�DQ\�RI�
WKH����KRPHV�IRU�JLUO�FKLOGUHQ�����5HFHSWLRQ�DQG�6WXG\�&HQWHUV�IRU�&KLOGUHQ�DQG���/LQJDS �RU�FDUH��
&HQWHUV� RSHUDWLQJ� WKURXJKRXW� WKH� FRXQWU\�� 7KHVH� FHQWHUV� SURYLGH� D� FRPSOHWH� UDQJH� RI� VHUYLFHV��
IURP�FDVH�GLDJQRVLV�DQG�PDQDJHPHQW� WR�RUJDQL]HG�QRQ�IRUPDO�DFWLYLWLHV� IRU� LQGLYLGXDO�DQG�JURXS�
RULHQWHG� WUHDWPHQW�DQG� UHKDELOLWDWLRQ��7KHUH�DUH�DOVR�VHUYLFHV� IRU� IRUPDO�VFKRROLQJ�DQG�YRFDWLRQDO�
DQG�VNLOOV�WUDLQLQJ��+HDOWK�VHUYLFHV�DQG�SV\FKRORJLFDO�RU�SV\FKLDWULF�VHUYLFHV��DORQJ�ZLWK�UHFUHDWLRQDO�
VSRUWV�DQG�RWKHU�VRFLR�FXOWXUDO�DFWLYLWLHV�FRPSOHWH�WKH�SDFNDJH�

���� 7KH� KHDOWK� GHSDUWPHQW� LQVWLWXWLRQDOL]HG� WKH� :RPHQ� DQG� &KLOGUHQ� 3URWHFWLRQ� 3URJUDP� LQ� DOO� LWV� ���
KRVSLWDOV� QDWLRQZLGH�� 1RZ� FDOOHG� WKH� :RPHQ� DQG� &KLOGUHQ� 3URWHFWLRQ� 8QLW� �:&38��� HDFK� XQLW� LV�
IRXQGHG�RQ�D����KRXU�TXLFN UHVSRQVH�DSSURDFK�WKDW�GHOLYHUV�SHUVRQDOL]HG�DQG�FRPSUHKHQVLYH�KHDOWK�



��

FDUH� WR� VXUYLYRUV�� ,Q� FROODERUDWLRQ� ZLWK� WKH� &KLOGUHQ� 3URWHFWLRQ� 8QLW� DQG� :RPHQ
V� 'HVN� RI� WKH�
3KLOLSSLQH� *HQHUDO� +RVSLWDO� 	� WKH�8QLYHUVLW\� RI� WKH� 3KLOLSSLQHV�� WKH� KHDOWK� GHSDUWPHQW� GHYHORSHG� D�
WUDLQLQJ�SURJUDP�IRU� WKH�:&38�GRFWRUV�WR�UHVSRQG�ZLWK�FRPSHWHQFH�DQG�VHQVLWLYLW\�WR�WKH�QHHGV�RI�
ZRPHQ�DQG�FKLOGUHQ�VXUYLYRUV�RI�YLROHQFH��7KH�WUDLQLQJ�SURJUDP�DOVR�HQDEOHV�GRFWRUV�WR�GR�IRUHQVLF�
ZRUN�VR�WKDW�WKH\�FDQ�SURYLGH�HYLGHQFH�DQG�VWDQG�DV�H[SHUW�ZLWQHVV�LQ�FRXUW�

���� ,Q� ������ /RFDO� DQG�%DUDQJD\�&RXQFLOV� IRU� WKH� 3URWHFWLRQ� RI�&KLOGUHQ�� VHW�XS�XQGHU� WKH�&KLOG�DQG�
<RXWK�:HOIDUH�&RGH�RI�������FDQ�EH�IRXQG�LQ�������EDUDQJD\V LQ�WKH�FRXQWU\��,Q�������WKH�LQWHULRU�
DQG� ORFDO� JRYHUQPHQW� GHSDUWPHQW� VWUHQJWKHQHG� WKHVH� FRXQFLOV�� LQFOXGLQJ� WUDLQLQJ� SURVSHFWLYH�
FRXQFLO�PHPEHUV�DQG�EDUDQJD\�RIILFLDOV�RQ�KRZ�WR�FRQGXFW�SODQQLQJ�FRQVXOWDWLRQ�ZRUNVKRSV�

���� 7KH�YDULRXV�DJHQFLHV�LQYROYHG�LQ�ODZ�HQIRUFHPHQW�KDYH�WKHLU�RZQ�XQLWV�WR�GHDO�ZLWK�YLROHQFH�DJDLQVW�
ZRPHQ�DQG�FKLOGUHQ��$W�WKH�1DWLRQDO�%XUHDX�RI�,QYHVWLJDWLRQ��D�9LROHQFH�$JDLQVW�:RPHQ�DQG�&KLOGUHQ�
'LYLVLRQ� LQYHVWLJDWHV� FDVHV� DQG� SURYLGHV� SURWHFWLYH� VHUYLFHV�� FRXQVHOLQJ�� PHGLFDO� H[DPLQDWLRQ� DQG�
DVVLVWDQFH��DQG�SURSHU�FXVWRG\�WR�FKLOG�YLFWLPV�RI�PROHVWDWLRQ�RU�UDSH��DQG�YLFWLPV�RI�GUXJ�DEXVH��$W�
WKH�MXVWLFH�GHSDUWPHQW��WKH�7DVN�)RUFH�RQ�&KLOG�3URWHFWLRQ�LQYHVWLJDWHV��SURVHFXWHV�DQG�OLWLJDWHV�FDVHV�
RI�FKLOG�DEXVH�DQG�H[SORLWDWLRQ��$OO�SROLFH�VWDWLRQV�QRZ�KDYH�:RPHQ
V�DQG�&KLOGUHQ
V�&RQFHUQV�'HVNV��
6WDIIHG�PDLQO\� E\�ZRPHQ� SROLFH� RIILFHUV�� WKHVH� XQLWV� UHFHLYH� FRPSODLQWV� E\� YLFWLPV�VXUYLYRUV�� $V� RI�
ODWH� ������ WKH� 3KLOLSSLQH� 1DWLRQDO� 3ROLFH� KDG� VHW� XS� ������ ZRPHQ� DQG� FKLOGUHQ¶V� GHVNV� LQ� SROLFH�
SUHFLQFWV�DOO�RYHU�WKH�FRXQWU\��VWDIIHG�E\�������IHPDOH�DQG�����PDOH�SHUVRQQHO�

����7KHUH�KDYH�EHHQ�YDULRXV�LQWHUYHQWLRQV�RULHQWHG�WR�EXLOGLQJ�WKH�FDSDFLW\�RI�WKRVH�ZLWK�GXW\�WR�DGGUHVV�
WKLV�KXPDQ�ULJKWV�LVVXH��6RPH�RI�WKHVH�HIIRUWV�DUH�DV�IROORZV�
D� 7KH�LQWHULRU�DQG�ORFDO�JRYHUQPHQW�GHSDUWPHQW�KHOSHG�VHW�XS�FRPPXQLW\�EDVHG�ZRPHQ¶V�GHVNV�

LQ�DOO����PXQLFLSDOLWLHV�DQG�RQH�FLW\��6DQ�)HUQDQGR�&LW\��RI�/D�8QLRQ�3URYLQFH��,WV�VHUYLFHV�WR�
ORFDO� JRYHUQPHQW� XQLWV� LQ� WKLV� DUHD LQFOXGHG� WUDLQLQJ� LQ� YLROHQFH�DJDLQVW�ZRPHQ�DQG�FKLOGUHQ�
�9$:&�� IRU� WKH� FRPPXQLW\� ILHOGZRUN� WHDP�� IDFLOLWDWLRQ� RI� D� JHQGHU� DQG�9$:&�RULHQWDWLRQ� WR�
EDUDQJD\�RIILFLDOV�DQG�ZRPHQ¶V�RUJDQL]DWLRQV��DQG�FRQGXFW�RI�SODQQLQJ�ZRUNVKRS�DFWLYLWLHV�IRU�
WKH�GHYHORSPHQW�RI�VWUDWHJLF�PHFKDQLVPV�WR�DGGUHVV�9$:&�

E� 7KH� KHDOWK� GHSDUWPHQW�� LQ� FRRSHUDWLRQ�ZLWK�1&5):��:RPHQ¶V�&ULVLV� &HQWHU� �:&&�� DQG�(DVW�
$YHQXH� 0HGLFDO� &HQWHU�� LQLWLDWHG� WKH� +RVSLWDO�$VVLVWHG� &ULVLV� ,QWHUYHQWLRQ� IRU� :RPHQ�
9LFWLPV�6XUYLYRUV�RI�9LROHQW�(QYLURQPHQWV��DOVR�NQRZQ�DV�3URMHFW�+$9(1��WR�WHVW�D�JRYHUQPHQW�
KRVSLWDO�EDVHG�KHDOLQJ�FHQWHU�IRU�YLFWLPV�VXUYLYRUV�RI�9$:��3DUW�RI�WKH�RXWSXW�RI�WKLV�SURMHFW�LV�
WKH� GHYHORSPHQW� RI� SURWRFROV� LQ� WKH� SURSHU� KDQGOLQJ� RI� 9$:� YLFWLPV�� VXUYLYRUV� LQ� GLIIHUHQW�
JRYHUQPHQW�DJHQFLHV�DQG�D�YLGHR�PDQXDO�RQ�VHWWLQJ�XS�KRVSLWDO�EDVHG�FULVLV�FHQWHUV�

����7KHUH�ZHUH�DOVR�HIIRUWV� WR� UDLVH�WKH�DZDUHQHVV�RI� WKH�SXEOLF�DQG�WKH�SLOODUV�RI� WKH� MXVWLFH�V\VWHP��DV�
IROORZV��
D� 7KH�3KLOLSSLQH�-XGLFLDO�$FDGHP\�KDV�FRQGXFWHG�JHQGHU�DZDUHQHVV�VHPLQDUV�IRU�SURVHFXWRUV�DQG�

MXGJHV� �������� JHQGHU�VHQVLWLYLW\� SURJUDP� IRU� WKH� ILYH� SLOODUV� RI� WKH� FULPLQDO� MXVWLFH� V\VWHP�
�������� HLJKW� PXOWL�VHFWRU� VHPLQDUV� RQ� MXYHQLOH� DQG� GRPHVWLF� UHODWLRQV� �6HSWHPEHU� ����� WR�
2FWREHU� ������� DQG� MXGLFLDU\� ZRUNVKRS� RQ� �5HDOL]LQJ� (FRQRPLF�� 6RFLDO� DQG� &XOWXUDO� 5LJKWV��
�6HSWHPEHU� ������� ������� 3DUWQHUV� LQFOXGHG� WKH� 83� ,QVWLWXWH� RI� -XGLFLDO� $GPLQLVWUDWLRQ�� WKH�
1*2� +DUQHVVLQJ� 6HOI�5HOLDQW� ,QLWLDWLYHV� �+$6,.��� 81,&()�� 81'3�� 81� +LJK� &RPPLVVLRQHU� IRU�
+XPDQ�5LJKWV�DQG�7KH�)RUG�)RXQGDWLRQ�

E� 6HYHUDO�GHSDUWPHQWV�FRRUGLQDWHG�WKHLU�HIIRUWV�LQ�PRELOL]LQJ�PHGLD�LQ�WKH�DGYRFDF\�FDPSDLJQ�WR�
SURPRWH� DQG� SURWHFW� WKH� ULJKWV� RI� FKLOGUHQ�� DV� ZHOO� DV� WR� FDPSDLJQ� DJDLQVW� FKLOG� DEXVH�� ,Q�
FRRUGLQDWLRQ�ZLWK� WKH� VRFLDO� ZHOIDUH� DQG� WRXULVP� GHSDUWPHQWV� DQG� WKH�PHGLD�� WKH� HGXFDWLRQ�
GHSDUWPHQW�RUJDQL]HG�%DQWD\�(VNZHOD� �VFKRRO�ZDWFK� LQ�VHFRQGDU\�VFKRROV� LQ������DQG�%LFRO�
%DQWD\�%DWD �&KLOG�:DWFK�� LQ�������GLVVHPLQDWHG� LQIRUPDWLRQ�PDWHULDOV� DQG�KHOG�D� IRUXP�RQ�
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WKH�SRUWUD\DO�RI�JLUO�FKLOGUHQ�LQ�PHGLD��7KH�1DWLRQDO�<RXWK�&RPPLVVLRQ�RUJDQL]HG���<RXWKVSHDN��
WR�UHDFK�D�FRYHQDQW�ZLWK�PHGLD�SUDFWLWLRQHUV�WR�GHYHORS�D�PRUH�UHVSRQVLYH�PHGLD�HQYLURQPHQW�
UHIOHFWLYH�RI�WKH�\RXWK
V�YLVLRQV�DQG�DVSLUDWLRQV�DQG�VXSSRUWLYH�RI�WKHLU�ZHOO�EHLQJ���<RXWKVSHDN�
UHDFKHG�RYHU�����VWXGHQWV�\RXWK�OHDGHUV�DQG�PHGLD�SUDFWLWLRQHUV��7KH�&RPPLVVLRQ�DOVR�IRUPHG�
WKH�%DQWD\ &LQHPD�<RXWK�1HWZRUN�WR�VHUYH�DV�PRQLWRULQJ�WHDP�LQ�YDULRXV�ORFDOLWLHV��

F� 7KH�VRFLDO�ZHOIDUH�GHSDUWPHQW¶V�SURMHFW�RQ�$VVLVWDQFH�WR�/RODV��JUDQGPRWKHUV��LQ�&ULVLV�6LWXDWLRQ�
VHHNV�WR�UHEXLOG�WKH�VHOI�HVWHHP�RI�IRUPHU�FRPIRUW�ZRPHQ�WKURXJK�WKH�SURYLVLRQ�RI�SV\FKRORJLFDO�
LQWHUYHQWLRQV�DQG�ILQDQFLDO�DVVLVWDQFH�WR�PHHW�WKHLU�EDVLF�QHHGV���7KLV�HQGHG�LQ�'HFHPEHU������

G� /RFDO� JRYHUQPHQWV� DQG� FRPPXQLWLHV� FDQ� DOVR� OHDUQ� IURP� D� UHSOLFDWLRQ� JXLGH� WKDW� WKH� /RFDO�
*RYHUQPHQW�6XSSRUW�3URJUDPPH��D�SURMHFW�IXQGHG�E\�WKH�&DQDGLDQ�,QWHUQDWLRQDO�'HYHORSPHQW�
$JHQF\� �&,'$��� KDV� SXEOLVKHG� WR� KHOS� ORFDO� JRYHUQPHQWV� IDVKLRQ� WKHLU� UHVSRQVH� WR� YLROHQFH�
DJDLQVW�ZRPHQ�� (QWLWOHG�)UHHGRP� IURP�)HDU��(VWDEOLVKLQJ�4XLFN�5HVSRQVH�7HDP� IRU�9LROHQFH�
DJDLQVW� :RPHQ �/*63� ������� WKH� JXLGH� FRQVLVWV� RI� D� VHW� RI� PDQXDOV� GUDZQ� IURP� WKH� 457�
H[SHULHQFHV� RI� '$:1� LQ� 1HJURV� 2FFLGHQWDO�� DQG� DOVR� RI� &20%$7�9$:�� :&&�� DQG� RWKHU�
FRPPXQLW\�EDVHG� DQWL�9$:� HIIRUWV�� ,Q� VR� GRLQJ�� )UHHGRP� IURP� )HDU RIIHUV� D� ZLGH� DUUD\� RI�
SRVVLEOH�WRROV�DQG�PRGHOV�WKDW�ORFDO�JRYHUQPHQW�XQLWV�FDQ�VWXG\�DQG�OHDUQ�IURP�

1*2�3URJUDPV�LQ�9$:&

���� 7KH�1*2�FRPPXQLW\�FRXOG�EH�FUHGLWHG�QRW�RQO\� IRU� UDLVLQJ�GRPHVWLF�YLROHQFH�DV�D�SXEOLF� LVVXH��EXW�
DOVR�IRU�SURYLGLQJ VHUYLFHV�ORQJ�EHIRUH�JRYHUQPHQW�UHFRJQL]HG�LW�DV�VR��0DQ\�1*2�FRPPXQLW\�EDVHG�
SURJUDPV� WR�DVVLVW�ZRPHQ�YLFWLPV�RI�YLROHQFH�KDYH�QRZ�EHHQ�DGRSWHG�DQG�DUH�EHLQJ�UHSOLFDWHG�E\�
QDWLRQDO� JRYHUQPHQW� DJHQFLHV� DQG� ORFDO� JRYHUQPHQWV�� $PRQJ� WKHVH� LV� &20%$7�9$:� �&RPPXQLW\�
EDVHG�$SSURDFK� WR�9LROHQFH�$JDLQVW�:RPHQ���ZKLFK�ZDV�SLRQHHUHG�E\� WKH�:RPHQ
V� /HJDO� %XUHDX�
DQG� +$6,.�� DQG� ZKLFK� WKH� ORFDO� JRYHUQPHQW� RI� 4XH]RQ� &LW\� KDV� DGDSWHG�� /LKRN� 3LOLSLQD¶V� %DQWD\�
%DQD\ �RU�³FRPPXQLW\�ZDWFK´��LV�WKH�EDFNERQH�RI�&HEX�&LW\¶V�DQWL�GRPHVWLF�YLROHQFH�SURJUDP�

���� 6,%2/��DQ�DOOLDQFH�RI�QLQH�ZRPHQ¶V�JURXSV�DQG�1*2V��FRQWLQXHV�WR�DFWLYHO\�SXVK�IRU�ZRPHQ�UHODWHG�
OHJLVODWLRQ�� �7KH\�KDYH� VXFFHVVIXOO\�SXVKHG� IRU� WKH�SDVVDJH�RI� WKH�$QWL�6H[XDO�+DUDVVPHQW��$QWL�
5DSH�DQG�$QWL�9LROHQFH�$JDLQVW�:RPHQ�DQG�7KHLU�&KLOGUHQ�ODZV��7KH�ODWWHU�ODZ�ZDV�EDVHG�RQ�WKHLU�
SURSRVHG�ELOO�RQ�DQWL�DEXVH�RI�ZRPHQ�LQ�LQWLPDWH�UHODWLRQVKLSV����6,%2/�PHPEHUV�LQFOXGH�:RPHQ¶V�
&ULVLV� &HQWHU� �:&&��� &HQWHU� IRU� /HJLVODWLYH� 'HYHORSPHQW� �&/'��� :RPHQ¶V� /HJDO� %XUHDX� �:/%���
:RPHQKHDOWK�� ,QVWLWXWH� IRU� 6RFLDO� 6WXGLHV� DQG� $FWLRQ� �,66$��� :RPHQ¶V� (GXFDWLRQ�� 'HYHORSPHQW�
3URGXFWLYLW\�DQG�5HVHDUFK�2UJDQL]DWLRQ��,QF���:('352���0$.$/$<$��DQG�6DULOD\D��

���� 7KH�:RPHQ¶V�&ULVLV�&HQWHU��:&&���WKH�ILUVW�FULVLV�FHQWHU�IRU�YLFWLPV�VXUYLYRUV�RI�9$:�LQ�WKH�3KLOLSSLQHV��
ODXQFKHG� LWV� 1DWLRQDO� 1HWZRUN� )DPLO\� 9LROHQFH� 3UHYHQWLRQ� 3URJUDP� LQ� ����� LQ� ��� FLWLHV� DQG�
PXQLFLSDOLWLHV�DOO�RYHU�WKH�FRXQWU\��,W�LV�D�FRPPXQLW\�EDVHG�VWUDWHJ\�RI�SUHSDULQJ�IDPLO\�PHPEHUV�WR�
SURWHFW�WKHPVHOYHV�DJDLQVW�YLROHQFH�DQG�PDQDJH SHDFHIXO�UHVROXWLRQ�RI�FRQIOLFW�ZLWKLQ�WKH�FRQWH[W�RI�
IDPLO\� UHODWLRQV�� ,W� DLPV� WR� RUJDQL]H� DQG�PRELOL]H�PXOWL�DJHQF\� DFWLRQ� JURXSV� LQ� WKH� SUHYHQWLRQ� RI�
IDPLO\�YLROHQFH�IURP�WKH�UHJLRQDO�XS�WR�WKH�EDUDQJD\�OHYHO��$OVR�LQYROYHG�LQ�WKH�FUXVDGH�DJDLQVW�9$:&�
DUH� WKUHH� OHJDO� JURXSV�� 6$/,*$1� �6HQWUR� QJ� $OWHUQDWLERQJ� /LQJDS� 3DQOHJDO�� DQG� :RPHQ¶V� /HJDO�
%XUHDX�� DQG� .$/$.$6$1� �.DEDEDLKDQ� /DEDQ� VD� .DUDKDVDQ��� DQ� 1*2� SURYLGLQJ� VKHOWHU� DQG�
FRXQVHOLQJ�� �7KHVH�JURXSV�PDLQWDLQ�D�QHWZRUN�RI�VHUYLFHV�GHGLFDWHG�WR�KHOSLQJ�ZRPHQ�VXUYLYRUV�RI�
YLROHQFH��2WKHU� DFWLYLWLHV� DUH 7LJLO�%XJERJ �6WRS�:LIH�%DWWHULQJ��KRWOLQH� IRU� FRXQVHOLQJ�� VHOI�GHIHQVH�
FODVVHV� IRU� ZRPHQ� DQG� SDUDOHJDO� WUDLQLQJ� IRU� SHRSOH� LQ� WKH� FRPPXQLW\�� $V� SDUW� RI� WKH� UHJLRQDO�
QHWZRUN�RI�DFWLYLVWV�SURPRWLQJ�&('$:��WKH�JURXSV�FRRSHUDWHG�LQ�FDUU\LQJ�RXW�D�UHVHDUFK�WR�HVWDEOLVK�
WKH�EDVHOLQH�VWDWXV�RI�ZRPHQ¶V�ULJKWV�DJDLQVW�9$:��7KH\�KDYH�DOVR�FRQVFLHQWLRXVO\�WULHG�WR�PDLQWDLQ�
UHFRUGV� RI� WKHLU� FOLHQWV� DQG� VHUYLFHV� WR� KHOS� HVWDEOLVK� GDWD� RQ� WKH� H[WHQW� DQG� QDWXUH� RI� YLROHQFH�
FRPPLWWHG�DJDLQVW�ZRPHQ��:&&�UHSRUWV�WKDW�LQ�������VRPH����SHUFHQW�RI�WKHLU�FDVHV�ZHUH�EDWWHUHG�
ZRPHQ����SHUFHQW�ZHUH�UDSH�RU�LQFHVW�YLFWLPV�DQG���SHUFHQW�ZHUH�YLFWLPV�RI�VH[XDO�KDUDVVPHQW��



��

���� 7KH� 9LQH� )RXQGDWLRQ�� D� FRQVRUWLXP� RI� ILYH� 1*2V� �%LGOLVLZ� )RXQGDWLRQ�� 125),/� )RXQGDWLRQ� ,QF���
:RUOG�9LVLRQ��/HJDO�$OWHUQDWLYHV�IRU�:RPHQ��DQG�WKH�&KLOGUHQ¶V�/HJDO�%XUHDX���RSHUDWHV�LQ�WKH�FLWLHV�
RI�0DQGDXH� DQG� /DSX�ODSX� DQG�&RUGRYD� DQG�&RQVRODFLRQ� WRZQV� LQ�&HEX�3URYLQFH�� ,WV� LQWHJUDWHG�
IDPLO\�GHYHORSPHQW�SURJUDP�FRYHUV�DGYRFDF\��WUDLQLQJ��OHJDO�DLG�DQG�OLYHOLKRRG�DVVLVWDQFH��,W�SODQV�
WR�VHW�XS�D�FULVLV�LQWHUYHQWLRQ�FHQWHU�WR�SURYLGH�WHPSRUDU\�VKHOWHU�DV�ZHOO�DV�SV\FKRVRFLDO�DQG�OHJDO�
FRXQVHOLQJ�WR�ZRPHQ�DQG�FKLOGUHQ�VXUYLYRUV�RI�DEXVH��EXW�OLYHOLKRRG�DVVLVWDQFH�ZRXOG�UHPDLQ�D�NH\�
LQWHUYHQWLRQ�

���� &KLOGKRSH�$VLD�3KLOLSSLQHV� LQLWLDWHG� ³&RPPXQLW\�0RELOL]DWLRQ� IRU� WKH�3UHYHQWLRQ��3URWHFWLRQ�DQG�&DUH�
RI�$EXVHG�DQG�6H[XDOO\�H[SORLWHG�&KLOGUHQ´�SURJUDP�PRUH�WKDQ�ILYH�\HDUV�DJR��,PSOHPHQWHG�LQ�3DVD\�
&LW\�� WKH� FRPSUHKHQVLYH� SURJUDP� WR�PRWLYDWH� SDUHQWV� DQG� WR� LGHQWLI\� FKLOGUHQ� IRU� UHIHUUDO� WR� GLUHFW�
VHUYLFH� SURJUDPV� FRQWLQXHV� WR� UDLVH� WKH� FRQVFLRXVQHVV� DQG� DZDUHQHVV� RI� DOO� VHFWRUV� �FLW\� VFKRROV��
FKXUFK� JURXSV�� EDUDQJD\� DGYRFDWHV� DQG� OHDGHUV�� RI� 3DVD\� &LW\� DERXW� FKLOG� DEXVH� DQG�SURVWLWXWLRQ��
$ODUPHG� E\� WKH� UDSLG� LQFUHDVH� RI� FKLOG� SURVWLWXWLRQ� LQ� WKH� FLW\�� &KLOGKRSH� IRUPHG� WKH� 3DVD\� &LW\�
1HWZRUN� IRU� WKH� 3URWHFWLRQ� RI� &KLOGUHQ�� )URP� ����� WR� ������ &KLOGKRSH� DGYRFDF\� DFWLYLWLHV� UHDFKHG�
RYHU�����EDUDQJD\V�LQ�WKH�FLW\��,WV�DFWLYLWLHV�LQFOXGHG�WUDLQLQJ�VHVVLRQV�LQ�FDVH�PDQDJHPHQW�DQG�EDVLF�
VRFLDO�ZRUN�IRU�YROXQWHHU�FRXQVHORUV��2YHU�����FKLOGUHQ�DQG�\RXWK�DQG�1*2�VWDII�DWWHQGHG�ZRUNVKRSV�
RQ�WKHDWHU�DUWV��YDOXH�FODULILFDWLRQ��RU�SDUDOHJDO�HGXFDWLRQ��%\�������VRPH������VWUHHW�FKLOGUHQ�ZHUH�
VHUYHG��,Q�'HFHPEHU�������&KLOGKRSH�VHW�XS�DQ�,QWHU�$JHQF\�7DVN�)RUFH� LQ�DQRWKHU�FLW\��.DORRNDQ��
,Q� �����DQG������� LW� SURYLGHG�FRXQVHOLQJ��KHDOWK� VHUYLFH��DOWHUQDWLYH�HGXFDWLRQ��RU�SDUDOHJDO� DLG� WR�
������VWUHHW�FKLOGUHQ��,Q�������LWV�'URS�LQ�&HQWHU�RIIHUHG�����VH[XDOO\�H[SORLWHG�JLUOV�ZLWK�WHPSRUDU\�
VKHOWHU��QRQ�IRUPDO�HGXFDWLRQ��PHGLFDO�DQG�KHDOWK�DVVLVWDQFH��UHFUHDWLRQDO�DFWLYLWLHV�DQG�FRXQVHOLQJ���

���� 7KH�/XQGX\DQ��IRUPHUO\�&KLOGUHQ
V�/DERUDWRU\�)RXQGDWLRQ��FRQGXFWHG�IDPLO\�YLROHQFH�ZRUNVKRSV�LQ�VL[�
EDUDQJD\V� HDFK� LQ� WZR� SURYLQFLDO� FLWLHV� RI� 5R[DV� DQG� ,ORLOR LQ� ����� DQG� ������ 7KHVH� ZRUNVKRSV�
WUDLQHG�����YLOODJH� MXVWLFH�DGYRFDWHV� LQ�5R[DV�DQG����� LQ� ,ORLOR�DQG�KHOSHG�EDUDQJD\V�WR�GHFLGH�RQ�
WKUHH�FDVHV�RI�FKLOG�DEXVH�LQ�5R[DV�DQG�ILYH�LQ�,ORLOR��7KH�WUDLQLQJ�ZRUNVKRSV�DUH�VWLOO�RQ�JRLQJ�LQ�WZR�
SURYLQFLDO�FLWLHV�LQ�WKH�9LVD\DV��*XLPDUDV�DQG�$QWLTXH���EXW�WKLV�WLPH�IRU�MXGJHV�DQG�SURVHFXWRUV�

$FWLRQV�DGGUHVVLQJ�QHHGV�RI�ZRPHQ�LQ�DUPHG�FRQIOLFW�DQG�RWKHU�LQWHUQDOO\�GLVSODFHG�SHUVRQV
���� 7KH� 2IILFH� RI� WKH� 3UHVLGHQWLDO $GYLVHU� IRU� 3HDFH� 3URFHVV� �23$33��� ZKLFK� LV� WDVNHG� ZLWK� WKH�

PDQDJHPHQW� DQG� VXSHUYLVLRQ� RI� WKH� FRPSUHKHQVLYH� SHDFH� SURFHVV�� LV� LPSOHPHQWLQJ� D� VL[�SDWK�
FRPSUHKHQVLYH� SURJUDP� WR� DFKLHYH� SHDFH� DQG� GHYHORSPHQW� LQ� WKH� 3KLOLSSLQHV�� 7KHVH� ³SDWKV�´� DUH��
SXUVXLW�RI VRFLDO��HFRQRPLF�DQG�SROLWLFDO�UHIRUPV�WR�DGGUHVV�WKH�URRW�FDXVHV�RI�LQWHUQDO�DUPHG�FRQIOLFWV�
DQG�VRFLDO�XQUHVW��3DWK�����FRQVHQVXV�EXLOGLQJ�DQG�HPSRZHUPHQW�IRU�SHDFH��3DWK�����VXVWDLQLQJ�DQG�
HQKDQFLQJ� WKH�YLDELOLW\�RI�3HDFH�=RQHV�6'$V� WKURXJK�QHJRWLDWHG�VHWWOHPHQW�ZLWK� WKH�GLIIHUHQW� UHEHO�
JURXSV��3DWK�����SURJUDPV�IRU�UHFRQFLOLDWLRQ��UHLQWHJUDWLRQ�LQWR�PDLQVWUHDP�VRFLHW\�DQG�UHKDELOLWDWLRQ�
RI�IRUPHU�FRPEDWDQWV�DQG�WKHLU�IDPLOLHV��3DWK�����DGGUHVVLQJ�FRQFHUQV�DULVLQJ�IURP�FRQWLQXLQJ�DUPHG�
KRVWLOLWLHV�� VXFK DV� FKLOGUHQ� LQ� DUPHG� FRQIOLFW� DQG� LPPHGLDWH� UHOLHI� DQG� UHKDELOLWDWLRQ� RI� FRQIOLFW�
DIIHFWHG� IDPLOLHV� DQG� FRPPXQLWLHV�� WKURXJK� WKH� &LYLOLDQ� 9LFWLP� RI� ,QWHUQDO� $UPHG� &RQIOLFW� 3URJUDP�
�3DWK�����DQG�EXLOGLQJ�DQG�QXUWXULQJ�D�FOLPDWH�FRQGXFLYH�WR�SHDFH��3DWK����

���� :LWK� $VLD� )RXQGDWLRQ� DVVLVWDQFH�� WKH� ,QVWLWXWH� IRU�:RPHQ¶V� /HDGHUVKLS� RUJDQL]HG�PHHWLQJV� IRU� WKH�
0LQGDQDR� &RPPLVVLRQ� RQ�:RPHQ�� &RPSRVHG� RI�0XVOLP�� &KULVWLDQ�� DQG� LQGLJHQRXV�ZRPHQ� OHDGHUV�
IURP�JRYHUQPHQW��FLYLO�VRFLHW\��DQG�WKH�SULYDWH�VHFWRU��WKH�&RPPLVVLRQ�SXUVXHV�DQ�DJHQGD�IRU�SHDFH�
DQG� GHYHORSPHQW� LQ� 0LQGDQDR� ZLWK� VSHFLDO� HPSKDVLV� RQ� WUDLQLQJ� \RXQJ� ZRPHQ� OHDGHUV� LQ� SHDFH�
EXLOGLQJ��$VLD�)RXQGDWLRQ�������

���� 7KH�*RYHUQPHQW�RI�WKH�3KLOLSSLQHV��*23��81�0XOWL�GRQRU�$VVLVWDQFH�3URJUDPPH��3KDVHV�,�DQG�,,���
LQYROYLQJ�WKH�81�$JHQFLHV�LQ�WKH�3KLOLSSLQHV�DQG����GRQRU�FRXQWULHV��VXSSRUWHG�WKH�UHLQWHJUDWLRQ�RI�
VRPH� ������� IRUPHU� 0RUR� 1DWLRQDO� /LEHUDWLRQ� )URQW� �01/)�� FRPEDWDQWV�� VXSSRUWHUV� DQG� WKHLU�
IDPLOLHV�LQWR�WKH�PDLQVWUHDP�RI�FLYLOLDQ��HFRQRPLF�DQG�VRFLDO�OLIH��,WV�DFWLYLWLHV�DQG�RXWSXWV�LQFOXGHG�
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FRRSHUDWLYH� IRUPDWLRQ� DQG� FRPPXQLW\� RUJDQL]LQJ� IRU� OLYHOLKRRG�� ZKLFK� UHDFKHG� D� WRWDO� RI� �������
EHQHILFLDULHV�� DQG� DJULFXOWXUH�EDVHG� OLYHOLKRRG� WUDLQLQJ LQ� DTXDFXOWXUH�� FURSV�� IDUP� PDFKLQHU\��
OLYHVWRFN�� DQG�ZRPHQ¶V� FRQFHUQV� WR� DOPRVW� ������ WUDLQHHV�� UHVXOWLQJ� LQ� WKH� HVWDEOLVKPHQW� RI� ����
OLYHOLKRRG� DFWLYLWLHV� WKDW� EHQHILWHG� VRPH� ������� 01/)� FRPEDWDQWV� DQG� WKHLU� IDPLOLHV� �*23�
81'3�0'3�� Q�G���� 0RUHRYHU�� WKH� 7HFKQLFDO� (GXFDWLRQ� DQG� 6NLOOV� 'HYHORSPHQW� $XWKRULW\� �7(6'$��
UHOHDVHG 3K3�����PLOOLRQ� WR� ILQDQFH� FRPPXQLW\�EDVHG� WUDLQLQJ� IRU� HQWHUSULVH� GHYHORSPHQW�� �:LWK�
WKH� VXSSRUW� RI� 1HWKHUODQGV� DQG�81)3$�� ������ ORFDO� KHDOWK� SHUVRQQHO�ZHUH� WUDLQHG� DQG����01/)�
FRPPXQLWLHV� EHQHILWHG� IURP� SURJUDPV� RQ� IDPLO\� SODQQLQJ� DQG� UHSURGXFWLYH� KHDOWK�� 7KH� %DQJVD�
0RUR�:RPHQ¶V� )RXQGDWLRQ� IRU� 3HDFH� DQG�'HYHORSPHQW�ZDV� WKH�PDLQ�SDUWQHU�� SDUWLFXODUO\� LQ� WKH�
FRQGXFW�RI�FRPPXQLW\�EDVHG�VXUYH\V�

&��5(0$,1,1*�&+$//(1*(6�$1'�',)),&8/7,(6
���� ,Q� WKH� DEVHQFH� RI� EDVHOLQH� GDWD�� DV� ZHOO� DV� UHOLDEOH� HVWLPDWH� RI� SUHYDOHQFH� RI� 9$:� DQG� RWKHU�

JHQGHU�EDVHG� YLROHQFH�� WKH� JRYHUQPHQW� FDQQRW� JDXJH� DQ\� FRQFUHWH� SURJUHVV� LQ� WKLV� DUHD�� ,Q�
FRQWUDVW��VRPH�FKDOOHQJHV�DUH�QRWDEOH�

���� $QWL�WUDIILFNLQJ� 7KH�IXOO� LPSOHPHQWDWLRQ�RI�WKH�$QWL�7UDIILFNLQJ�LQ�3HUVRQV�$FW�RI������QHHGV�WR�EH�
HQVXUHG�� 7KHUH� LV� D� QHHG� WR� HVWDEOLVK� HIIHFWLYH� GDWD� JHQHUDWLRQ�PHFKDQLVP� WR�PRQLWRU� FDVHV� RI�
WUDIILFNLQJ� DQG� DGGUHVV� GDWD� JDSV�� � ,W� VKRXOG� EXLOG� RQ� WKH� DFKLHYHPHQWV� DQG�PHFKDQLVP�QRZ� LQ�
SODFH� LQ�WKH�3KLOLSSLQHV�DQG�LQ�WKH�FRXQWULHV�RI�GHVWLQDWLRQ��LQYROYLQJ�ERWK�JRYHUQPHQW�DQG�1*2V��
%LODWHUDO�FRRSHUDWLRQ�VKRXOG�EH�SXUVXHG�ZLWK�SULRULW\�WR�KRWVSRWV�

���� 9LROHQFH�DJDLQVW�ZRPHQ��7KH�FKDOOHQJHV�SHUWDLQLQJ�WR�WKH�FDPSDLJQ�DJDLQVW�9$:�DUH�PDQ\��7KHVH�
FRYHU�WKH�IROORZLQJ�
D� $GGUHVVLQJ�JDSV� LQ�GDWD�DQG�LQIRUPDWLRQ��2WKHU�WKDQ�LPSOHPHQWLQJ�WKH�16&%�UHVHDUFK�GHVLJQ�

WR� JHQHUDWH� SULPDU\� GDWD� RQ� WKH�QDWLRQDO� LQFLGHQFH� RI� 9$:&�� JRYHUQPHQW� VKRXOG� FRRUGLQDWH�
ZLWK�1*2V�DQG�RWKHU�UHVHDUFK�LQVWLWXWLRQV�WRZDUGV�WKH�GHYHORSPHQW�RI�D�PRUH�FRPSUHKHQVLYH�
DQG�LQ�GHSWK�GDWDEDVH�RQ�9$:&�

E� &RQGXFWLQJ� D� PRUH� VXVWDLQHG� JHQGHU� VHQVLWL]LQJ� DQG� WUDLQLQJ� RI� SROLFH� LQYHVWLJDWRUV�� VRFLDO�
ZRUNHUV��SROLFH�DQG�KHDOWK�RIILFLDOV�LQYROYHG�LQ�DVVLVWLQJ�VXUYLYRUV�

F� 2SHUDWLRQDOL]LQJ� D� PRUH� FRPSUHKHQVLYH�� FRRUGLQDWHG� DQG� PXOWL�DJHQF\� DSSURDFK� WR� 9$:� WR�
HQVXUH�WLPHO\�� UHVSRQVLYH�HQYLURQPHQW� IRU�ZRPHQ�YLFWLPV�� LQFOXGLQJ�D�ZRPHQ�IULHQGO\�MXGLFLDO�
IUDPHZRUN�WKDW�VDIHJXDUGV�WKH�VDIHW\�DQG�ZHOIDUH�RI�YLFWLPV�WKURXJKRXW�WKH�SURFHHGLQJV�DQG�
SURFHVVHV�RI�WKH�FULPLQDO�MXVWLFH�V\VWHP��

G� ,PSOHPHQWLQJ�D�PRUH�FRPSUHKHQVLYH�DSSURDFK WR�DOVR�DGGUHVV�WKH�F\FOLFDO�QDWXUH�RI�YLROHQFH�
DQG�WR�IRFXV�RQ�UHIRUPLQJ�DQG�UHKDELOLWDWLQJ�WKH�SHUSHWUDWRU��3UHYHQWLYH�PHDVXUHV�VKRXOG�DOVR�
EH� SDUW� RI� WKH� VROXWLRQ�� 7KLV� FRXOG� LQFOXGH� D�PRUH� DJJUHVVLYH� HGXFDWLRQ� FDPSDLJQ� WR� LQIRUP�
ZRPHQ�RI�WKHLU�ULJKWV� DQG�KRZ�DQG�ZKHUH�WKH\�FDQ�JHW�VXSSRUW��LQFOXGLQJ�OHJDO�UHFRXUVH��DQG�
JHQGHU�VHQVLWLYLW\�WUDLQLQJ�IRU�ZRPHQ�YLFWLPV�DQG�WKH�SHUSHWUDWRUV�RI�9$:�FULPHV���

H� &RPPLWWLQJ� UHVRXUFHV� WR� JRYHUQPHQW� DJHQFLHV� ZRUNLQJ� RQ� WKH� 9$:� LVVXH�� )RU� H[DPSOH�� WKH�
:RPHQ
V� 'HVNV� RI� WKH� 3KLOLSSLQH� 1DWLRQDO� 3ROLFH� ODFN� WUDLQHG� DUPHG� SROLFH� DQG� PHGLFR�OHJDO�
RIILFHUV�WR�KDQGOH�DQG�GLDJQRVH�YLFWLPV��7KH\�DOVR�QHHG�WR�EH�HTXLSSHG�ZLWK�VHSDUDWH�URRPV�WR�
DOORZ�SULYDF\�LQ�LQWHUYLHZLQJ�DQG�H[DPLQLQJ�YLFWLPV��6RPH�SURYLQFHV�DQG�FLWLHV�GR�QRW KDYH�IDPLO\�
FRXUWV�DQG�MXGJHV�WR�DWWHQG�WR�YLFWLPV�RI�DEXVH�DQG�YLROHQFH�

���� 3URVWLWXWLRQ� 7KHUH�LV�D�QHHG�WR�FRQWLQXH�DGGUHVVLQJ�WKH�URRW�FDXVHV�RI�SURVWLWXWLRQ�VXFK�DV�WKH�ODFN�
RI�YLDEOH�HFRQRPLF�RSSRUWXQLWLHV�IRU�ZRPHQ���7KHUH�LV�D�QHHG�WR�UDLVH�FRQVFLRXVQHVV�DQG�FRQIURQW�
VH[LVW� DWWLWXGHV� WKDW� OHDG� \RXQJ�ZRPHQ�DQG�JLUO�FKLOGUHQ� WR�SURVWLWXWLRQ��7KH�DQWL�SURVWLWXWLRQ�ELOO�



��

VKRXOG�EH�SDVVHG�LPPHGLDWHO\�LQ�RUGHU�WR�DFFRUG�MXVWLFH�WR�WKH�SURVWLWXWHG�ZRPHQ�DQG�FKLOGUHQ�ZKR�
DUH�YLFWLPV�EXW�DUH�WUHDWHG�DV�FULPLQDOV LQVWHDG�

���� :RPHQ�LQ�DUPHG�FRQIOLFW� 7KH�LPSDFW�RQ�FLYLOLDQV�RI�WKH�JRYHUQPHQW¶V�ZDU�DJDLQVW�UHEHO�IRUFHV�DQG�
WHUURULVW�RUJDQL]DWLRQV�PXVW�EH�JLYHQ�LPPHGLDWH�DQG�VHULRXV�DWWHQWLRQ��:RPHQ�VKRXOG�EH�HQDEOHG�
WR�SDUWLFLSDWH� LQ�SHDFH�EXLOGLQJ�DQG�LQ�UHKDELOLWDWLRQ�RI�WKHLU�FRPPXQLWLHV��HYHQ�DV�WKHLU� OLYHOLKRRG�
DQG�EDVLF�VHUYLFHV�VKRXOG�EH�DVVXUHG��



��

$UWLFOH���
(TXDO�ULJKWV�ZLWK�PHQ�LQ�SROLWLFDO�DQG�SXEOLF�OLIH

$��6,78$7,21�2)�:20(1
����7KH� 3KLOLSSLQH� &RQVWLWXWLRQ� JXDUDQWHHV� HTXDO� ULJKWV� WR�ZRPHQ�DQG�PHQ� LQ� SROLWLFDO� DQG�SXEOLF� OLIH���

+RZHYHU��WKH\�FRQWLQXH�WR�EH�D�PLQRULW\�LQ�HOHFWRUDO�SROLWLFV��LQ�WKH�KLJKHVW�OHYHOV�RI�SXEOLF�RIILFH�RQ�
DSSRLQWLYH�FDSDFLW\��DQG�LQ�WKH�([HFXWLYH�DQG�-XGLFLDO�EUDQFKHV�RI�JRYHUQPHQW�

(OHFWRUDO�SROLWLFV
����)RU� WKH� VHFRQG� WLPH� LQ� LWV� KLVWRU\�� WKH� 3KLOLSSLQHV� KDV� D� ZRPDQ� SUHVLGHQW�� DOVR� LQVWDOOHG� LQWR� WKH�

SUHVLGHQF\� E\� SHRSOH SRZHU�� 7KHUH� KDG� EHHQ� QR� VLJQLILFDQW� FKDQJHV� LQ� RWKHU� HOHFWLYH� SRVLWLRQV��
KRZHYHU��)RU�LQVWDQFH��LQ������DV�LQ�������QR�PRUH�WKDQ����SHUFHQW�RI�WKH�FDQGLGDWHV�DUH�ZRPHQ��
$OVR��WKH�SURSRUWLRQ�RI�ZRPHQ�ZKR�ZRQ�WKH�HOHFWLRQV�UHPDLQHG�DW����SHUFHQW�RU�EHORZ��7KHVH�WUHQGV�
SHUVLVWHG� GHVSLWH� ZRPHQ� YRWHUV� RXWQXPEHULQJ� PHQ� YRWHUV�� ,Q� WKH� ����� QDWLRQDO� HOHFWLRQV�� �����
PLOOLRQ�ZRPHQ�UHJLVWHUHG�DV�YRWHUV�DV�FRPSDUHG�WR������PLOOLRQ�PHQ�YRWHUV���:RPHQ¶V�YRWHU�WXUQ�RXW�
UDWH�ZDV�DOVR�KLJKHU�DW������SHUFHQW�YHUVXV�WKH�PHQ¶V������SHUFHQW�LQ�������DQG������SHUFHQW�YHUVXV�
�����SHUFHQW�DPRQJ�WKH�PHQ�LQ�WKH�0D\������QDWLRQDO�DQG�ORFDO�HOHFWLRQV���

���� ,Q� WKH� /HJLVODWXUH�� WKH� VKDUH� RI� ZRPHQ� LQ� WKH� 6HQDWH� ZHQW� GRZQ� IURP� ��� SHUFHQW� LQ� ����� WR� ��
SHUFHQW�LQ�������ZLWK�RQO\�WKUHH�ZRPHQ�RXW�RI�WKH�WRWDO����PHPEHU�6HQDWH��7KH�WUHQG�LV�UHYHUVHG�LQ�
WKH�+RXVH�RI�5HSUHVHQWDWLYHV��ZKHUH�ZRPHQ¶V�VKDUH�RI�WKH�VHDWV�LQFUHDVHG�IURP���SHUFHQW�LQ������WR�
���SHUFHQW�RI�WKH�����PHPEHU�FKDPEHU�

���� 7KH� LPSOHPHQWDWLRQ� RI� 5$� ������ RU� WKH� 3DUW\� /LVW� 6\VWHP� $FW� RI� ������ DOORFDWHV� ��� VHDWV� RU� ���
SHUFHQW� RI� ���� VHDWV� LQ� WKH� +RXVH� RI� 5HSUHVHQWDWLYHV� IRU� SDUW\� OLVW� UHSUHVHQWDWLYHV� IURP� WKH�
PDUJLQDOL]HG�VHFWRUV�VXFK�DV�SHDVDQW�FRPPXQLWLHV��XUEDQ�SRRU��IDUPHUV��ILVKHUV�DQG�ZRPHQ���,Q�WKH�
�����HOHFWLRQV�� WKH�&RPPLVVLRQ�RQ�(OHFWLRQV�DFFUHGLWHG�VL[�ZRPHQ¶V�SDUWLHV��EXW�RQO\�RQH��$EDQVH��
3LQD\�� RXW� RI� WKH� VL[� SDUWLHV� JDUQHUHG� WKH� UHTXLUHG� SHUFHQWDJH� VKDUH� RI� YRWHV� IRU� D� VHDW��$EDQVH��
3LQD\ DJDLQ�ZRQ�D�VHDW�GXULQJ� WKH������HOHFWLRQV��DIWHU� WKH�6XSUHPH�&RXUW�GLVTXDOLILHG� WKH�SDUWLHV�
ZKR�JDUQHUHG�PRUH�YRWHV�EXW�GLG�QRW�UHSUHVHQW�WKH�PDUJLQDOL]HG�VHFWRUV�

���� 7KH�3DUW\�/LVW�PHFKDQLVP�SURYLGHV�DQ�RSSRUWXQLW\�IRU�WKH�UHSUHVHQWDWLRQ�RI�ZRPHQ¶V�LQWHUHVW�E\�WKH�
UHSUHVHQWDWLYHV�RI�ZRPHQ�WKHPVHOYHV��+RZHYHU��WKH�ORZ OHYHO�RI�DZDUHQHVV�RQ�WKH�SDUW\�OLVW�V\VWHP��
DORQJ�ZLWK�WKH�LQH[SHULHQFH�DQG�ODFN�IXQGV�RI�WKH�VHFWRU�SDUWLHV��KDV�VR�IDU�OLPLWHG�LWV�LPSDFW�

:RPHQ�LQ�DSSRLQWLYH�SRVLWLRQV�LQ�WKH�([HFXWLYH�%UDQFK��-XGLFLDU\�DQG�&RQVWLWXWLRQDO�&RPPLVVLRQV
����3UHVLGHQW�$UUR\R¶V�DGPLQLVWUDWLRQ�LV�QRWDEOH�IRU�KDYLQJ�DSSRLQWHG�WKH�PRVW�QXPEHU�RI�ZRPHQ�WR�WKH�

&DELQHW���%\�HQG�RI�������ILYH�RXW�RI����GHSDUWPHQW�VHFUHWDULHV�DUH�ZRPHQ��7KH\�KDQGOH�WKH�EXGJHW��
ODERU�� VRFLDO�ZHOIDUH�� VFLHQFH� DQG� WHFKQRORJ\�DQG�HQYLURQPHQW�DQG�QDWXUDO� UHVRXUFHV�SRUWIROLRV�� ,Q�
HDUO\ ������ WKUHH�PRUH�ZRPHQ�ZHUH�DSSRLQWHG�DV�GHSDUWPHQW�VHFUHWDULHV� �ILQDQFH�� IRUHLJQ�DIIDLUV��
DQG� MXVWLFH��� � $OVR� KROGLQJ� FDELQHW� UDQN� ZHUH� WKH� ZRPHQ� KHDGV� RI� WKH� 2IILFH� RI� WKH� 3UHVLGHQWLDO�
$GYLVHU� RQ� WKH� 3HDFH� 3URFHVV� �23$33�� DQG� WKH� DFWLQJ� OHDG� FRQYHQRU� RI WKH�1DWLRQDO� $QWL�3RYHUW\�
&RPPLVVLRQ��1$3&���7KH\�EURXJKW�WKH�WRWDO�QXPEHU�RI�ZRPHQ�LQ�WKH�&DELQHW�WR�����WKH�KLJKHVW�HYHU�
LQ�3KLOLSSLQH�KLVWRU\�

���� &RPSDUHG�WR�WKH�ODVW�UHSRUWLQJ�SHULRG��ZRPHQ¶V�VKDUH�RI�WRS�OHYHO�SRVLWLRQV�LQ�JRYHUQPHQW�LV�KLJKHU��
:RPHQ�KHDG�WZR�RI� ILYH�FRQVWLWXWLRQDO�FRPPLVVLRQV��QDPHO\�&LYLO�6HUYLFH�DQG�+XPDQ�5LJKWV��7KHUH�
DUH�ZRPHQ�FRPPLVVLRQHUV�LQ�WKH�&RPPLVVLRQ�RQ�(OHFWLRQV��$XGLW�DQG�&LYLO�6HUYLFH��:RPHQ�DOVR�KHDG�
WKH�6RFLDO�6HFXULW\�6\VWHP�DQG� WKH�3UHVLGHQWLDO�&RPPLVVLRQ�RQ�*RRG�*RYHUQPHQW��0RUHRYHU�� WKHUH�



��

DUH� WZR� ZRPHQ� 1*2� UHSUHVHQWDWLYHV� �,QIRUPDO� 6HFWRU� DQG� :RPHQ�� RXW� RI� WKH� ��� 1DWLRQDO� $QWL�
3RYHUW\�&RPPLVVLRQ�6HFWRUDO�&RXQFLO�PHPEHUV�����

����7KH�,QGLJHQRXV�3HRSOHV�5LJKWV�$FW�RI������DOVR�PDQGDWHV�WKH�UHSUHVHQWDWLRQ�RI�ZRPHQ��DV�D�UHVXOW�
RI�ZKLFK�� WZR�RI� WKH� VHYHQ� FRPPLVVLRQHUV� RI� WKH�1DWLRQDO� &RPPLVVLRQ� RQ� ,QGLJHQRXV� 3HRSOHV� DUH�
ZRPHQ�� 6LPLODUO\�� ZRPHQ� DUH� UHVHUYHG� DW� OHDVW� RQH� VHDW� LQ� ORFDO� ILVKHULHV� DQG� DTXDWLF� UHVRXUFH�
PDQDJHPHQW�FRXQFLOV��5$��������DJUDULDQ�UHIRUP�ERGLHV��SURWHFWHG�DUHDV�PDQDJHPHQW�ERDUGV��DQG�
ORFDO� DJULFXOWXUDO� DQG� ILVKHU\�FRXQFLOV�� ,Q�������ZRPHQ�FRQVWLWXWHG���� WR����SHUFHQW�RI�DJULFXOWXUDO�
DQG� ILVKHU\� FRXQFLOV� DW� WKH� UHJLRQDO� ����SHUFHQW���SURYLQFLDO� ����SHUFHQW��� DQG�PXQLFLSDO� OHYHOV� ����
SHUFHQW��� 7KH\� DFFRXQWHG� IRU� D� PXFK� VPDOOHU� SHUFHQWDJH� �QR� PRUH� WKDQ� ��� SHUFHQW�� RI� WKH�
PHPEHUVKLS�RI�DJUDULDQ�UHIRUP�JRYHUQLQJ�XQLWV�RU�FRXQFLOV��ZLWK�WKH�VPDOOHVW�VKDUH�REVHUYHG�DW�WKH�
PXQLFLSDO� OHYHO� ���� SHUFHQW��� DQG� D� \HW� PXFK� VPDOOHU� VKDUH� LQ� HQYLURQPHQW� SURWHFWHG� DUHDV�
PDQDJHPHQW�ERDUGV�

����$V�RI�6HSW��������WKHUH�DUH�IRXU�ZRPHQ�����SHUFHQW��RXW�RI����MXVWLFHV�RI�WKH�6XSUHPH�&RXUW���������
SHUFHQW�� RXW� RI� ��� MXVWLFHV� LQ� WKH�&RXUW�RI�$SSHDOV���� ����SHUFHQW��RXW�RI���� LQ� WKH�6DQGLJDQED\DQ��
ZKLFK�KDQGOHV�JUDIW�DQG�FRUUXSWLRQ�FDVHV�LQYROYLQJ�JRYHUQPHQW�RIILFLDOV��7KH�MXGJHV�LQ�WKH�&RXUW�RI�7D[�
$SSHDOV��WKH�6KDUL
D�'LVWULFW�&RXUWV�DQG�ORZHU�OHYHO�6KDUL
D�&LUFXLW�&RXUWV�KDYH�UHPDLQHG�DOO�PDOH���7KH�
WDEOH� EHORZ� SUHVHQWV� WKH� SHUFHQWDJH� RI� IHPDOH� LQFXPEHQW� MXGJHV� LQ� RWKHU� 3KLOLSSLQH� &RXUWV�� ,Q� WKH�
ORZHU�FRXUWV��ZRPHQ�MXGJHV�DFFRXQWHG�IRU�QR�PRUH�WKDQ�D�TXDUWHU�RI�DOO�MXGJHV��H[FHSW�LQ�0HWURSROLWDQ�
7ULDO�&RXUWV��ZKHUH�WKH\�FRPSULVHG�DOPRVW�KDOI�RI�WKH�LQFXPEHQW�MXGJHV��,W�VKRXOG�EH�QRWHG��KRZHYHU��
WKDW�LQ����PRQWKV��ZRPHQ�MXGJHV�ZHUH�ILOOLQJ�YDFDQFLHV��UHVXOWLQJ�LQ�DQ�LPSURYHPHQW�LQ�JHQGHU�EDODQFH�
WKURXJKRXW�WKH�ORZHU�FRXUWV�RXWVLGH�WKH�6KDU¶LD�&LUFXLW�&RXUW�

3HUFHQWDJH�RI�IHPDOH�LQFXPEHQW�MXGJHV�LQ�3KLOLSSLQH�WULDO�FRXUWV��6XSUHPH�&RXUW������
3KLOLSSLQH�&RXUWV 1XPEHU�RI�ZRPHQ�

MXGJHV�
7RWDO�MXGJHV 3HUFHQW�

IHPDOH
5HJLRQDO�7ULDO�&RXUW ���� ��� ��
0HWURSROLWDQ�7ULDO�&RXUW ��� �� ��
0XQLFLSDO�7ULDO�&RXUW�LQ�
&LWLHV

��� ��� ��
0XQLFLSDO�7ULDO�&RXUW ��� ��� ��
0XQLFLSDO�&LUFXLW�7ULDO�&RXUW ��� ��� ��

���� :RPHQ�FRPSULVHG�PRUH� WKDQ�KDOI� ����SHUFHQW��RI� WKH������PLOOLRQ�JRYHUQPHQW�HPSOR\HHV� LQ��������
$V�LQ�WKH�ODVW�UHSRUWLQJ�SHULRG��WKH\�GRPLQDWH�WKH�VHFRQG�OHYHO�HPSOR\HHV��SURIHVVLRQDO��WHFKQLFDO�DQG�
VFLHQWLILF� LQ� QDWXUH�� DW� ����� SHUFHQW�� +RZHYHU�� ZRPHQ� DSSRLQWHHV� WR� WKH� WKLUG� OHYHO� RU� FDUHHU�
H[HFXWLYH�SRVLWLRQV�FRPSULVH�RQO\�DERXW�D�WKLUG�������SHUFHQW��RI�WKH�WRWDO��6LPLODUO\��ZRPHQ�FRQWLQXH�
WR�IRUP�D�PLQRULW\�RI�WKRVH�LQ�VHFRQG�OHYHO�SRVLWLRQV�LQ�JRYHUQPHQW�RZQHG�RU�FRQWUROOHG�FRUSRUDWLRQV��
VXFK�DV�WKH�:DWHU�'LVWULFWV��WKH�3KLOLSSLQH�3RUWV�$XWKRULW\��3KLOLSSLQH�)LVKHULHV�'HYHORSPHQW�$XWKRULW\��
DQG� WKH� %DVHV� &RQYHUVLRQ� 'HYHORSPHQW� $XWKRULW\�� 7KLV� UHIOHFWV� WKH� FRQWLQXHG� JHQGHU�EDVHG�
VHJUHJDWLRQ�LQ�WKH�EXUHDXFUDF\�

����3UREDEO\�RZLQJ�WR�WKH�&6&�SURJUDPV��ZRPHQ¶V�VKDUH�RI�GHFLVLRQ�PDNLQJ�SRVLWLRQV�LQ�WKH�EXUHDXFUDF\�
KDV�LQFUHDVHG��,Q�������ZRPHQ�KHOG�������&(6�SRVWV��LQFOXGLQJ�WKRVH�GHVLJQDWHG�DV�DFWLQJ�RU�RIILFHU�
LQ�FKDUJH� LQ� FRQVWLWXWLRQDO� DJHQFLHV�DQG�QDWLRQDO�JRYHUQPHQW�DJHQFLHV��7KHVH�DFFRXQWHG� IRU�DERXW�
�� SHUFHQW��YHUVXV������SHUFHQW�LQ�������RI�WKH�WRWDO�ILOOHG�XS�&(6�SRVLWLRQV��,Q�JRYHUQPHQW�RZQHG�
DQG� FRQWUROOHG� FRUSRUDWLRQV�� ZRPHQ� LQ� &(6� SRVLWLRQV� QXPEHUHG� ����� RU� �� SHUFHQW� RI� WKH� WRWDO��
7KHUH� ZHUH� IHZHU� ZRPHQ� DPRQJ� &(6 OHYHO� DSSRLQWHHV� �������� RU� �� SHUFHQW� RI� WKH� WRWDO�� LQ�
FRQVWLWXWLRQDO�DJHQFLHV�DQG�QDWLRQDO�JRYHUQPHQW�DJHQFLHV���



��

���� 5$�������RU�WKH�:RPHQ�LQ�1DWLRQ�%XLOGLQJ�$FW�RI�������RSHQHG�WKH�GRRUV�RI�WKH�PLOLWDU\�DQG�SROLFH�
WR�ZRPHQ�� 6LQFH� WKHQ��ZRPHQ�KDYH�PDGH� VLJQLILFDQW� SURJUHVV�� ,Q� ������ZRPHQ�DFFRXQWHG� IRU� ���
SHUFHQW� RI� WKH� ��� JUDGXDWHV� RI� WKH� 3KLOLSSLQH� 0LOLWDU\� $FDGHP\�� ,Q� WKH� 6<� ���������� DGPLVVLRQ�
H[DPV�� ��� SHUFHQW� RI� ������ ZRPHQ� DSSOLFDQWV� SDVVHG�� ZLWK� D� ZRPDQ� WRSSLQJ� WKH� H[DPV�� ,Q� WKH�
SROLFH�IRUFH��WKHUH�ZHUH�DOUHDG\�PRUH�WKDQ�������ZRPHQ�RXW�RI�D�WRWDO�RI���������SROLFH�RIILFHUV�LQ�
�������0DQ\�RI�WKH�ZRPHQ�DUH�DVVLJQHG�WR�WKH�:RPHQ
V�'HVNV�RU�XQLWV�LQ�FKDUJH�RI�KDQGOLQJ�FDVHV�
RI� YLROHQFH� DJDLQVW� ZRPHQ� DQG� JLUOV�� 0XFK� UHPDLQV� WR� EH� GRQH�� KRZHYHU�� WR� SURPRWH� ZRPHQ¶V�
SDUWLFLSDWLRQ� LQ� WKH� PLOLWDU\� DQG� SROLFH� VHUYLFH�� LQFOXGLQJ� RSSRUWXQLW\� WR� ZRUN� LQ� DUHDV� RI� ODZ�
HQIRUFHPHQW�RWKHU�WKDQ�WKH�:RPHQ�DQG�&KLOGUHQ¶V�'HVNV��

���� ,Q�������WKH�,QWHJUDWHG�%DU�RI�WKH�3KLOLSSLQHV�UHSRUWHG�WKDW����SHUFHQW�RI�ODZ\HUV�DUH�ZRPHQ��,Q�
WKH�3KLOLSSLQH�0HGLFDO�$VVRFLDWLRQ����RI�WKH����QDWLRQDO�RIILFHUV�����SHUFHQW��DUH�ZRPHQ��DOWKRXJK�
WKH�UDWLR�LV�PXFK�ORZHU�DW�WKH�SURYLQFLDO�OHYHO��,Q�WKH�3KLOLSSLQH�'HQWDO�$VVRFLDWLRQ��RQO\���SHUFHQW�
RI�WKH�RIILFHUV�DUH�ZRPHQ��HYHQ�LI����SHUFHQW�RI�WKH�WRWDO�PHPEHUVKLS�LV�IHPDOH�

���� 2XW�RI�WKH����UHSUHVHQWDWLYHV�RI�YDULRXV�VSRUWV�DVVRFLDWLRQV��RQO\���SHUFHQW�DUH�ZRPHQ��ZKR�FRPH�
IURP� WKH� 1DWLRQDO� $UFKHU\� $VVRFLDWLRQ�� 3KLOLSSLQH� $PDWHXU� 7UDFN� DQG� )LHOG�� 3KLOLSSLQH� (TXHVWULDQ�
$VVRFLDWLRQ�DQG�*\PQDVWLFV�$VVRFLDWLRQ�RI�WKH�3KLOLSSLQHV�

%��$&7,216�7$.(1
/HJLVODWLRQ�DQG�SROLFLHV
���� $�QXPEHU�RI�OHJLVODWLYH�DQG�H[HFXWLYH�SROLFLHV�ZHUH�DGRSWHG�WR�LQFUHDVH�ZRPHQ¶V�SDUWLFLSDWLRQ�DQG�

UHSUHVHQWDWLRQ�LQ�GHFLVLRQ�PDNLQJ��7KHVH�LQFOXGH�
D� 5$�������RU�7KH�,QGLJHQRXV�3HRSOHV�5LJKWV�$FW�RI�������ZKLFK�UHTXLUHV�WKDW� LQGLJHQRXV�ZRPHQ�

EH�UHSUHVHQWHG�LQ�GHFLVLRQ�PDNLQJ�DW�DOO�OHYHOV��
E� 5$�������RU�WKH�6RFLDO�5HIRUP�DQG�3RYHUW\�$OOHYLDWLRQ�$FW�RI�������ZKLFK�DOORWV�RQH�VHDW�IRU�WKH�

ZRPHQ¶V�VHFWRU�LQ�WKH�1DWLRQDO�$QWL�3RYHUW\�&RPPLVVLRQ��
F� 5$�������RU�WKH�1DWLRQDO�3ROLFH�&RPPLVVLRQ��1$32/&20��DQG�3KLOLSSLQH�1DWLRQDO�3ROLFH��313��

5HRUJDQL]DWLRQ�$FW�RI�������ZKLFK�VSHFLILHV�D����SHUFHQW�TXRWD�RI�WKH�313�DQQXDO�UHFUXLWPHQW��
WUDLQLQJ� DQG� HGXFDWLRQ� IRU� ZRPHQ� SROLFH� RIILFHUV�� DQG� SURKLELWV� VH[XDO� KDUDVVPHQW� DQG�
GLVFULPLQDWLRQ�RQ�WKH�EDVLV�RI�JHQGHU�DQG�VH[XDO�RULHQWDWLRQ��

G� 5$�������RU�WKH�)LVKHULHV�/DZ�RI�������ZKLFK�UHTXLUHV�WKDW�ZRPHQ�EH�DSSRLQWHG�DV�PHPEHUV�RI�
WKH�FLW\�RU�PXQLFLSDOLW\�ILVKHULHV�DQG�DTXDWLF�UHVRXUFHV�PDQDJHPHQW�FRXQFLO�

H� (QYLURQPHQW� GHSDUWPHQW� GLUHFWLYH� WKDW� UHTXLUHV� WKH� LQFOXVLRQ� RI� ZRPHQ� DV� PHPEHUV� RI� WKH�
SURWHFWHG� DUHDV� PDQDJHPHQW� ERDUG�� D� PXOWL�VHFWRU� ERDUG� FUHDWHG� LQ� HDFK� SURWHFWHG� DUHD�
HVWDEOLVKHG�XQGHU�WKH�1DWLRQDO�,QWHJUDWHG�3URWHFWHG�$UHDV�6\VWHP��

���� $V�GHVFULEHG�RQ�3DUW�,,��WKH�&LYLO�6HUYLFH�&RPPLVVLRQ��&6&��LVVXHG�D�PHPRUDQGXP�FLUFXODU�RQ�HTXDO�
UHSUHVHQWDWLRQ�RI�ZRPHQ�DQG�PHQ�LQ�WKLUG�OHYHO�SRVLWLRQV�LQ�WKH�FLYLO�VHUYLFH��$ IHZ�ELOOV�SHQGLQJ�LQ�
&RQJUHVV� DUH� VHHNLQJ� WR� LQFUHDVH� WKH� SDUWLFLSDWLRQ� RI�ZRPHQ� LQ� GHFLVLRQ�PDNLQJ� LQ� JRYHUQPHQW��
2QH� LV� DQ� HQDEOLQJ� ODZ� RQ� ZRPHQ
V� VHFWRU� UHSUHVHQWDWLRQ� LQ� ORFDO� FRXQFLOV�� ZKLFK� ZLOO� PDNH�
RSHUDWLRQDO� WKH� ZRPHQ� VHFWRU� UHSUHVHQWDWLRQ� SURYLVLRQ� LQ� WKH� ����� /RFDO� *RYHUQPHQW� &RGH��
$QRWKHU� LV� WKH� SURSRVHG�:RPHQ�(PSRZHUPHQW� DQG�*HQGHU�%DODQFH�$FW��ZKLFK� �DV� GHVFULEHG� LQ�
SDUDJUDSKV��� DQG������ZRXOG�PDQGDWH�DW�OHDVW����SHUFHQW�UHSUHVHQWDWLRQ�RI�ZRPHQ�LQ�GHFLVLRQ�
PDNLQJ�SRVLWLRQV�LQ�JRYHUQPHQW��



��

3URJUDPV�DQG�RWKHU�PHDVXUHV
����7KH�&6&�OHDGV�WKH�LPSOHPHQWDWLRQ�RI�SURJUDPV�WR�SURSHO�PRUH�ZRPHQ�WR�KLJKHU�OHYHO�SRVLWLRQV��E\�

LQFUHDVLQJ� WKHLU� FDSDFLW\� DQG� OHDGHUVKLS�� ,Q� FRRSHUDWLRQ� ZLWK� 1&5):� DQG� WKH� &DUHHU� ([HFXWLYH�
6HUYLFH� %RDUG� �&(6%��� DPRQJ� RWKHUV�� &6&� LPSOHPHQWV� WKUHH� SURJUDPV�� 2QH� LV� WKH� &DUHHU�
$GYDQFHPHQW� RI� :RPHQ� LQ� *RYHUQPHQW� 6HUYLFH� �&$3:,1*6��� ,W� VHHNV� WR� HQKDQFH� VXSSRUW�
PHFKDQLVPV��FDSDELOLW\�EXLOGLQJ��WUDLQLQJ�DQG�RWKHU�HQDEOLQJ�PHFKDQLVPV�IRU�ZRPHQ�HPSOR\HHV��,WV�
FRPSRQHQWV� LQFOXGH� LPSURYHG� ZRUNLQJ� FRQGLWLRQV�� SUHYHQWLRQ� RI� VH[XDO� KDUDVVPHQW� LQ� WKH� ZRUN�
SODFH�� IDFLOLWDWLRQ� RI� FDUHHU� DGYDQFHPHQW�� DQG� DGYRFDF\�� $PRQJ� WKH� JHQGHU�VHQVLWLYH� SROLFLHV�
LQVWLWXWHG�DUH�SDWHUQLW\� OHDYH�DQG� OHDYHV� IRU� YDULRXV� IDPLO\�UHODWHG�RFFDVLRQV��HVWDEOLVKPHQW�RI�GD\�
FDUH� FHQWHUV�� IOH[LEOH� ZRUNLQJ� DUUDQJHPHQWV� ZKLFK� LQFOXGH� PRGLILHG� PDWHUQLW\� OHDYH�� SDUW�WLPH�
HPSOR\PHQW�DQG� IOH[LEOH�ZRUNLQJ�KRXUV��$�VHFRQG�SURJUDP�� WKH� UHYLVHG�0HULW�3URPRWLRQ�3ODQ��ZDV�
IRUPXODWHG� WR� HQVXUH� QRQ�GLVFULPLQDWLRQ� LQ� WKH� VHOHFWLRQ� RI� HPSOR\HHV� DQG� WR� HPSKDVL]H� HTXDO�
HPSOR\PHQW�RSSRUWXQLW\�IRU�ZRPHQ��/DVWO\��D��'LUHFWRU\�RI�:RPHQ�RQ�WKH�0RYH��ZDV�SXEOLVKHG�WR�
SURYLGH�DSSRLQWLQJ�DXWKRULWLHV�ZLWK�FKRLFHV�DV�WR�TXDOLILHG�ZRPHQ�IRU�WRS�SRVWV����

����7KH� 1&5):�� DORQJ� ZLWK� 1*2V� DQG� RWKHU� JRYHUQPHQW� DJHQFLHV�� VXSSRUW� PHDVXUHV� WR� EXLOG� WKH�
FDSDELOLWLHV�RI�ZRPHQ�HOHFWHG�RIILFLDOV��,Q�0D\�������LW�FRQYHQHG�D�QDWLRQDO�VXPPLW�RI�ORFDO�ZRPHQ�
H[HFXWLYH�DQG� OHJLVODWRUV� WR�GHYHORS�D�SURJUDP�WR�VXSSRUW�ZRPHQ�RIILFLDOV�DQG� WR�DVVLVW� WKHP� LQWR�
IRUPXODWLQJ�DQG�RU�LPSOHPHQWLQJ�JHQGHU�UHVSRQVLYH�SROLFLHV�DQG�SURJUDPV�LQ�WKHLU�ORFDOLWLHV�

1*2�(IIRUWV
����6HYHUDO�1*2V�KDYH�EHHQ�ZRUNLQJ�WR�VXSSRUW�ZRPHQ LQ�ORFDO�JRYHUQPHQW ZLWKLQ�WKH�EURDG�IUDPHZRUN�

RI� ZRPHQ� LQ� SROLWLFV� DQG� GHFLVLRQ�PDNLQJ�� 7KH�:RPHQ¶V� /HJDO� %XUHDX� FRQGXFWV� OHJDO� WUDLQLQJ� DQG�
DVVLVWDQFH�IRU�ZRPHQ�ZKLFK�LQFOXGH�WUDLQLQJ�RQ�ZRPHQ�DQG�WKH�ODZ��OHJDO�DQG�SDUDOHJDO�DVVLVWDQFH�DQG�
IHPLQLVW� OHJDO� DVVLVWDQFH�� 0HDQZKLOH�� WKH� &HQWHU� IRU� /HJLVODWLYH� 'HYHORSPHQW� SURYLGHV� FULWLFDO�
LQWHUYHQWLRQ� WR� OHJLVODWLYH� VWDII�� OHJLVODWRUV� DQG� 1*2V� WKURXJK� WUDLQLQJ�� GRFXPHQWDWLRQ� DQG� UHVHDUFK�
VHUYLFHV�RQ� OHJLVODWLYH�SURFHVVHV��DQG�FRQGXFW�JHQGHU�VHQVLWLYLW\�WUDLQLQJ�IRU�HOHFWHG�ORFDO�RIILFLDOV�DQG�
OHJLVODWRUV� DQG� UHJXODU� GLDORJXHV� ZLWK� RWKHU� 1*2V� RQ� OHJLVODWLYH� DGYRFDF\� IRU� ZRPHQ�� ,W� LV� DOVR�
VSHDUKHDGLQJ�WKH�SURJUDP�³������*HQGHU�%DODQFH�LQ�3ROLWLFDO�3DUWLFLSDWLRQ´�E\������

���� 7KH� &HQWHU� IRU� $VLD�3DFLILF� :RPHQ� LQ� 3ROLWLFV� �&$7:�3��� D� UHJLRQDO� RUJDQL]DWLRQ� EDVHG� LQ� WKH�
3KLOLSSLQHV�� LV� DGYDQFLQJ� ZRPHQ¶V� SROLWLFDO� SDUWLFLSDWLRQ� E\� FUHDWLQJ� D� FULWLFDO� PDVV� RI� FRPSHWHQW��
HIIHFWLYH� DQG� FRPPLWWHG� ZRPHQ� SROLWLFLDQV� ZKR� HVSRXVH� D� WUDQVIRUPDWLYH� DSSURDFK� WR� OHDGHUVKLS��
&$3:,3� FRQGXFWV� WUDLQLQJ� RQ� HPSRZHULQJ� ZRPHQ� IRU� WUDQVIRUPDWLYH� OHDGHUVKLS� DQG� FLWL]HQVKLS��
JHQGHU�UHVSRQVLYH�JRYHUQDQFH��LQ�OLQH�ZLWK�LWV�WKUXVW�WR�EXLOG�WUDQVIRUPDWLYH�FRPPXQLWLHV�

'��5(0$,1,1*�&+$//(1*(6�$1'�',)),&8/7,(6
���� *RYHUQPHQW� PXVW� LQWHQVLI\� DFWLRQV� WR KHOS� ZRPHQ� EUHDN� WKH� JODVV� FHLOLQJ� LQ� WKH� EXUHDXFUDF\���

,QLWLDWLYHV�PXVW�EH�VWUHQJWKHQHG�WR�HQDEOH�PRUH�ZRPHQ�WR�KDQGOH�NH\�SRVLWLRQV�LQ�WKH�EXUHDXFUDF\�
WKURXJK�WUDLQLQJ�RQ�OHDGHUVKLS��FRPPXQLFDWLRQ��QHJRWLDWLRQ�DQG�DVVHUWLYHQHVV��DPRQJ�RWKHUV���

���� :RPHQ�HOHFWRUDWH�PXVW�EH�SUHSDUHG�WR�HOHFW�ZRPHQ�DQG�PHQ�ZKR�VXSSRUW�ZRPHQ¶V�HPSRZHUPHQW�
DQG�JHQGHU�HTXDOLW\���7KHUH�LV�DOVR�D�QHHG�WR�VXVWDLQ�WKH�SROLWLFDO�DJHQGD�DQG�SDUWLHV�RI�ZRPHQ�RYHU�
WKH�ORQJ�WHUP�DQG�UHRUJDQL]H�PRGHO�FDSDELOLW\�EXLOGLQJ�LQWHUYHQWLRQV�IRU�ZRPHQ¶V�SROLWLFDO�JURXSV�

���� 0RUH�YLJRURXV�DGYRFDF\�IRU�WHPSRUDU\�VSHFLDO�PHDVXUHV�LV�QHHGHG��HVSHFLDOO\�LQ�WKH�MXGLFLDU\��SROLFH��
DQG�PLOLWDU\�DFDGHP\��

���� &DUHHU�FRXQVHOOLQJ��DFWXDO�H[SRVXUHV�WR�SROLWLFDO�SURFHVVHV�DQG�H[DPLQDWLRQ�RI�VWUXFWXUDO�FRQVWUDLQWV�
WR�ZRPHQ¶V�SDUWLFLSDWLRQ�LQ�WKHVH�ILHOGV�KDYH�WR�EH�FRQVFLRXVO\�DGGUHVVHG���



��

���� $V�D�0D\������EULHILQJ�SDSHU�IRU�WKH�ZRUNVKRS�RQ�JHQGHU�EDODQFH�LQ�SROLWLFDO�SDUWLFLSDWLRQ�QRWHG��
UDLVLQJ�VRFLDO�DZDUHQHVV�RI�WKH�LPSRUWDQFH�RI�D�JHQGHU�EDODQFHG�SROLWLFDO�V\VWHP�VKRXOG�EH�LQLWLDWHG�
QDWLRQZLGH�WR�RYHUFRPH�ROG�VWUXFWXUH��SDUDGLJPV�DQG�IUDPHZRUNV���

���� &DSDELOLW\�DQG�WUDQVIRUPDWLYH�OHDGHUVKLS�DQG�SROLWLFV�DQG�RUJDQL]LQJ�DW�WKH�FRPPXQLW\�OHYHO�QHHG�WR�
EH� H[SDQGHG� DQG� VWUHQJWKHQHG� VR� WKDW� ZRPHQ¶V� JURXSV� DQG� RWKHU� EDVLF� VHFWRUDO� JURXSV� FDQ�
VXSSRUW�DQG�FULWLFDOO\�FROODERUDWH�ZLWK�HOHFWHG�DQG�DSSRLQWHG�ZRPHQ�RIILFLDOV�



��

$UWLFOH��
(TXDO�RSSRUWXQLW\�WR�UHSUHVHQW�JRYHUQPHQWV�DW�WKH�LQWHUQDWLRQDO�OHYHO�DQG�WR�SDUWLFLSDWH�LQ�

WKH�ZRUN�RI�LQWHUQDWLRQDO�RUJDQL]DWLRQV

$��6,78$7,21�2)�:20(1
:RPHQ�LQ�WKH�GLSORPDWLF�VHUYLFH
����,Q�6HSWHPEHU������� WKHUH�ZHUH��� 3KLOLSSLQH�HPEDVVLHV�DQG�FRQVXODWHV�DURXQG�WKH�ZRUOG��:RPHQ�

KHDGHG�����RU����SHUFHQW��RI�WKHVH��ZLWK����KROGLQJ�WKH�UDQN�RI�$PEDVVDGRU�DQG�����&RQVXO�*HQHUDO��
,Q�1RYHPEHU�������RQO\��� RXW�RI�WKH�WRWDO����$PEDVVDGRUV�DQG�&KDUJH�G¶ $IIDLUHV�ZHUH�IHPDOHV��RU�
�� SHUFHQW���ZKLOH��� RI�WKH����&RQVXOV���� SHUFHQW��ZHUH�IHPDOH�

����,Q�'HFHPEHU������� WKHUH�ZHUH����ZRPHQ�VHUYLQJ� WKH�ZRUOG�DV�DWWDFKpV� %\�'HFHPEHU������� WKH�
QXPEHU� RI� ZRPHQ� DWWDFKpV GHFOLQHG� WR� ���� KROGLQJ� WUDGH�� ODERU�� WRXULVP�� DJULFXOWXUH�� RU� ZHOIDUH�
SRUWIROLRV�

3DUWLFLSDWLRQ�LQ�LQWHUQDWLRQDO�RUJDQL]DWLRQV�DQG�DFWLYLWLHV
���� )LOLSLQR�ZRPHQ� HDVLO\� DWWHQG� LQWHUQDWLRQDO� DFWLYLWLHV� RU� UHSUHVHQW� WKH� FRXQWU\� LQ� LQWHUQDWLRQDO� ERGLHV

LQFOXGLQJ� WKH� $6($1�&RPPLWWHH� RQ�:RPHQ�� 7KH\� KDYH� EHHQ�GHVLJQDWHG� DV� OHDG� UHSUHVHQWDWLYH� WR
LQWHUQDWLRQDO�RUJDQL]DWLRQV�� VXFK�DV� WKH�$VLD�3DFLILF�(FRQRPLF�&RRSHUDWLRQ� �$3(&���ZKHUH�D�ZRPDQ�
VHUYHG� DV� WKH� FRXQWU\� VHQLRU� RIILFLDO� UHSUHVHQWDWLYH� IURP� ����� WR� ������ DQG� WKH� $3(&� %XVLQHVV�
$GYLVRU\� &RXQFLO�� ZKHUH� RQH� RI� WKH� WKUHH�PHPEHU� UHSUHVHQWDWLYHV� RI� WKH� 3KLOLSSLQHV� LV� D� ZRPDQ��
:RPHQ�LQYDULDEO\�VHUYHG�DV�KHDG�RI�WKH�3KLOLSSLQH�GHOHJDWLRQ�WR�DOO�UHJLRQDO�DQG�JOREDO�FRQIHUHQFHV�
RQ�ZRPHQ��

���� )LOLSLQR�ZRPHQ�KDYH�EHHQ�HOHFWHG�WR�KHDG�VXFK�81�ERGLHV�DV�WKH�81�&RPPLWWHH�RQ�(FRQRPLF��6RFLDO�
DQG�&XOWXUDO�5LJKWV��LQFXPEHQW�&KDLU��DQG�WKH�81�&RPPLVVLRQ�RQ�WKH�6WDWXV�RI�:RPHQ��WKUHH�WLPHV�
&KDLU���7KH\ KDYH�DOVR�VHUYHG�RWKHU�81�ERGLHV�DQG�LQWHUQDWLRQDO�DQG�UHJLRQDO�RUJDQL]DWLRQV��VXFK�DV�
&('$:��81�&RPPLWWHH�RQ�+XPDQ�5LJKWV��81,)(0�DQG�WKH�,QWHUQDWLRQDO�/DERU�2UJDQL]DWLRQ��

���� ,Q� FRRUGLQDWLRQ�ZLWK�RWKHU�$3(&�PHPEHU�HFRQRPLHV��ZRPHQ�EXVLQHVV� OHDGHUV��JRYHUQPHQW�RIILFLDOV�
DQG�JHQGHU�H[SHUWV� IURP�WKH�3KLOLSSLQHV� OHG� WKH�RUJDQL]LQJ�RI� WKH� ILUVW�$3(&�0LQLVWHULDO�0HHWLQJ�RQ�
:RPHQ�LQ�0DQLOD�LQ�2FWREHU�������7KLV�ZDV�LQ�UHVSRQVH�WR�WKH�$3(&�/HDGHUV¶�FDOO�IRU�WKH�LQWHJUDWLRQ�
RI�ZRPHQ�DQG�\RXWK PDGH�LQ������ZKHQ�3KLOLSSLQHV�FKDLUHG�$3(&�DQG�OHG�WKH�DGYRFDF\�IRU�JHQGHU�
PDLQVWUHDPLQJ��7KH�$3(&�0LQLVWHULDO�0HHWLQJ�IRFXVHG�RQ�WKH�UROH�DQG�FRQWULEXWLRQV�RI�ZRPHQ�LQ�WKH�
HFRQRP\��SDUWLFXODUO\�LQ�VPDOO�DQG�PHGLXP�HQWHUSULVHV��LQGXVWULDO�VFLHQFH�DQG�WHFKQRORJ\��DQG�KXPDQ�
UHVRXUFH�GHYHORSPHQW� 7KH�3KLOLSSLQHV�DOVR�FR�FKDLUHG�WKH�WDVN�IRUFH�IRU�WKH�LQWHJUDWLRQ�RI�ZRPHQ�LQ�
$3(&��

���� 7KH�3KLOLSSLQHV��WKURXJK�ZRPHQ�OHDGHUV�IURP�WKH�1&5):�DQG�WKH�DFDGHPH��OHG�WKH�UHVRXUFH�WHDP�
IRU� WKH� GHYHORSPHQW� DQG� GHOLYHU\� RI� *HQGHU� ,QIRUPDWLRQ� 6HVVLRQ� WR� DOO� NH\� $3(&� IRUD�� ,W�
FRQWULEXWHG�WR�WKH�FRQFHSWXDOL]DWLRQ�RI�WKH�$3(&�*HQGHU�)RFDO�3RLQW�1HWZRUN��ZKLFK�LV�H[SHFWHG�WR�
LQVWLWXWLRQDOL]H�JHQGHU�PDLQVWUHDPLQJ��,Q�SDUWQHUVKLS�ZLWK�1HZ�=HDODQG��WKH�3KLOLSSLQHV�SUHSDUHG�D�
SDSHU�RQ�WKH�LPSDFW�RI�WUDGH�OLEHUDOL]DWLRQ�SROLFLHV�RQ�ZRPHQ��ZKLFK�ZDV�SUHVHQWHG�DW�WKH�6HFRQG�
$3(&�0LQLVWHULDO�0HHWLQJ�RQ�:RPHQ�KHOG�LQ�6HSWHPEHU������LQ�*XDGDODMDUD��0H[LFR�

���� )LOLSLQR�ZRPHQ�KDYH�DOVR�GLUHFWO\�DQG�LQGLUHFWO\�DVVLVWHG�RWKHU�FRXQWULHV�RQ�JHQGHU�PDLQVWUHDPLQJ�
HLWKHU� WKURXJK� ELODWHUDO� DUUDQJHPHQWV� RU� WKURXJK� RUJDQL]DWLRQV� OLNH� WKH� 81� DQG� WKH� &DQDGLDQ�
,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\��DPRQJ�RWKHUV��:RPHQ�DQG�PHQ�RIILFLDOV�KDYH�FRPH�IRU�VWXG\�
PLVVLRQV� RQ� *$'� IURP� ,QGRQHVLD�� ,QGLD�� %DKUDLQ�� 0RQJROLD�� /DR� 3HRSOH¶V� 'HPRFUDWLF� 5HSXEOLF��
&DPERGLD��(DVW�7LPRU��WKH�$OO�&KLQD�:RPHQ¶V�)HGHUDWLRQ��1HSDO��3DNLVWDQ��DQG�.RUHD���



��

���� $OVR��WKH�QDWLRQDO�PDFKLQHU\�RQ�ZRPHQ�SDUWLFLSDWHV�DQG�DVVLVWV LQWHUQDWLRQDO�RUJDQL]DWLRQV WKURXJK�
WKH�SURYLVLRQ�RI�LQSXWV�WR�81�PHHWLQJV�DQG�FRQIHUHQFHV�RQ�VXFK�DUHDV�DV�ZRPHQ�LQ�DUPHG FRQIOLFW��
LQIRUPDWLRQ� DQG� FRPPXQLFDWLRQV� WHFKQRORJ\ DQG� JHQGHU� PDLQVWUHDPLQJ� LQ� WKHLU� GHYHORSPHQW�
DVVLVWDQFH�IUDPHZRUNV�

���� 7KHUH�KDV�EHHQ�DQ�LPSURYHPHQW�LQ�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�LQ�LQWHUQDWLRQDO�IRUD DQG�WKH\�KDYH�
FRQVLVWHQWO\� FKDPSLRQHG� JHQGHU� LVVXHV� LQ� JOREDO� SROLF\� GLVFXVVLRQV�� LQFOXGLQJ� VXFK� LVVXHV� DV� WKH�
ULJKWV�RI�RYHUVHDV�ZRUNHUV�LQFOXGLQJ�ZRPHQ��YLROHQFH�DJDLQVW�ZRPHQ� DQG�WKH�QHHG�IRU�LQWHJUDWLRQ�
RI�JHQGHU�LVVXHV�LQ�HFRQRPLF�SROLFLHV�

%��$&7,216�7$.(1
����0HDVXUHV� WDNHQ� WR� LPSURYH� JHQGHU� HTXDOLW\� LQ� UHSUHVHQWLQJ� WKH� 3KLOLSSLQH� JRYHUQPHQW� DW� WKH�

LQWHUQDWLRQDO� OHYHO� KDYH� EHHQ� VXEVXPHG� LQ� WKH� GLVFXVVLRQ� RI� SURPRWLQJ� JHQGHU� HTXDOLW\� LQ�
JRYHUQPHQW�XQGHU�$UWLFOH���

&��5(0$,1,1*�,668(6�$1'�&+$//(1*(6
���� 7KHUH� LV� VWLOO� WKH� WHQGHQF\� IRU�ZRPHQ¶V� UHSUHVHQWDWLRQ�WR�UHPDLQ�RQ�DUHDV�WUDGLWLRQDOO\�DVVRFLDWHG�

ZLWK�ZRPHQ�VXFK�DV�KXPDQ�GHYHORSPHQW�RU�VRFLDO�FRQFHUQV��2QH�UHDVRQ�LV�WKDW�WKH\�DOVR�WHQG�WR�
GRPLQDWH�RU�KHDG�WKHVH�SRUWIROLRV�

���� (IIRUWV�WR�ZLGHQ�WKH�VFRSH�RI�LQWHUQDWLRQDO�UHSUHVHQWDWLRQ�DQG�SDUWLFLSDWLRQ�RI�ZRPHQ�LQ�DUHDV�VXFK�DV�
HFRQRPLFV�� VFLHQFH� DQG� WHFKQRORJ\�� ODZ� DQG� JOREDO� GHFLVLRQ�PDNLQJ�� DPRQJ� RWKHUV�� VKRXOG� EH�
VWUHQJWKHQHG�� $IILUPDWLYH� DFWLRQ� VKRXOG� EH� WDNHQ� LQ� WKH� IRUP� RI� PDQGDWRU\� LQFOXVLRQ� RI� ZRPHQ�
UHSUHVHQWDWLYHV�LQ�WKH�FRXQWU\�GHOHJDWLRQ�WR�LQWHUQDWLRQDO�DFWLYLWLHV��$FWLRQ�VKRXOG�LQFOXGH�WUDLQLQJ�DQG�
H[SRVXUH� RI� ZRPHQ� WR� WKH� DIRUHPHQWLRQHG� ILHOGV� LQ� RUGHU� WR� TXDOLI\� WKHP� IRU� SRVLWLRQV� RU�
UHSUHVHQWDWLRQV�LQ�LQWHUQDWLRQDO�ERGLHV�

���� 6XSSRUW� V\VWHPV� WKDW� ZLOO� HDVH� WKH�PXOWLSOH� EXUGHQ� RI� ZRUN�� IDPLO\� DQG� VRFLDO� DFWLYLWLHV� VKRXOG� EH�
VWUHQJWKHQHG� DQG� H[SDQGHG� WR� LQFUHDVH� WKH� RSSRUWXQLWLHV� IRU� ZRPHQ� WR HQJDJH� LQ� LQWHUQDWLRQDO�
DFWLYLWLHV�DQG�RUJDQL]DWLRQV�



��

$UWLFOH��
(TXDO�ULJKWV�RI�ZRPHQ�DQG�PHQ�WR�DFTXLUH��FKDQJH�RU�UHWDLQ�WKHLU�QDWLRQDOLW\�

RU�WKDW�RI�WKHLU�FKLOGUHQ

$��6,78$7,21�2)�:20(1
����8QGHU�WKH������&RQVWLWXWLRQ�$UW�� ,9�6HF���������DQ\�FKLOG�ZKRVH�IDWKHU�DQG�PRWKHU�DUH�FLWL]HQV�RI�WKH�

3KLOLSSLQHV�PD\�EH�UHFRJQL]HG�DV�D�)LOLSLQR�FLWL]HQ�XQGHU�H[LVWLQJ�ODZV�
����7KH� ODZV� RQ�QDWLRQDOLW\�SURYLGH�HTXDO� ULJKWV� WR�)LOLSLQR�ZRPHQ�DQG�PHQ� WR�DFTXLUH�� FKDQJH�RU� UHWDLQ�

WKHLU�FLWL]HQVKLS�RU�WKDW�RI�WKHLU�FKLOGUHQ�
%��$&7,216�7$.(1
����0XFK� SURJUHVV� KDV� EHHQ� PDGH� LQ� WUDQVODWLQJ� WKH� FRQVWLWXWLRQDO� SURYLVLRQV� RQ� QRQ�GLVFULPLQDWLRQ� RI�

ZRPHQ� LQ� WKH� DFTXLVLWLRQ�� UH�DFTXLVLWLRQ� DQG� UHWHQWLRQ� RI� FLWL]HQVKLS� VLQFH� WKH� ODVW� SHULRGLF� UHSRUW���
7KHVH�SROLFLHV�DQG�JXLGHOLQHV�FRQVLGHUHG�FLUFXPVWDQFHV�DQG� LQVWDQFHV�ZKHUH�WKH�QDWLRQDOLW\�RI�)LOLSLQR�
ZRPHQ�VKRXOG�EH�GXO\�UHFRJQL]HG�DQG�ZKHUH�WKH\�FDQ�UHDFTXLUH�WKHLU�QDWLRQDOLW\�

����:LWK� WKH� SDVVDJH� RI� 5$� ������ )LOLSLQR�ZRPHQ� DQG�PHQ�ZKR� KDYH� ORVW� WKHLU� 3KLOLSSLQH� FLWL]HQVKLS� E\�
PDUULDJH� WR� IRUHLJQHUV� RU� RQ� DFFRXQW� RI� SROLWLFDO� RU� HFRQRPLF� QHFHVVLW\� �SURYLGHG� WKDW� V�KH� LV� QRW�
RSSRVHG� WR� WKH� RUJDQL]HG� JRYHUQPHQW�� QRW� WHDFKLQJ� RU� GHIHQGLQJ� YLROHQFH�� DQG� RI� JRRG� PRUDO� DQG�
PHQWDO�VWDQGLQJ���PD\�FRPH�EDFN�WR�WKH�3KLOLSSLQHV�WR�UHDFTXLUH�WKHLU�FLWL]HQVKLS���

����,Q������� WKH�6XSUHPH�&RXUW�� LQ� LWV�GHFLVLRQ�RQ�DQ� LVVXH�RI�GXDO� FLWL]HQVKLS�� FODULILHG� WKDW�ZRPHQ�DQG�
PHQ�PD\�SRVVHVV�GXDO�FLWL]HQVKLS�XQGHU�WKH�IROORZLQJ�FLUFXPVWDQFHV�
D� :KHQ� WKH\� DUH� ERUQ� RI� )LOLSLQR� IDWKHUV� DQG�RU� PRWKHUV� LQ� IRUHLJQ� FRXQWULHV� ZKLFK� IROORZ� WKH�

SULQFLSOH�RI�MXV�VROL�
E� :KHQ�WKH\�DUH�ERUQ�LQ�WKH�3KLOLSSLQHV�RI�)LOLSLQR�PRWKHUV�DQG�DOLHQ�IDWKHUV�RU�)LOLSLQR�IDWKHUV�DQG�

DOLHQ�PRWKHUV�� LI� E\� WKH� ODZV� RI� WKHLU� DOLHQ� IDWKHU� RU�PRWKHU¶V� FRXQWU\�� WKH\� DUH� DOVR� FRQVLGHUHG�
FLWL]HQV�RI�WKDW�FRXQWU\��DQG�

F� :KHQ� WKH\� PDUU\� D� IRUHLJQHU�� DQG� LI� E\� WKH� ODZV� RI� WKH� KXVEDQG�ZLIH¶V� FRXQWU\�� WKH\� DUH�
FRQVLGHUHG� FLWL]HQV� RI� WKDW� FRXQWU\�� XQOHVV� E\� WKHLU� DFW� RU� RPLVVLRQ� WKH\� DUH� GHHPHG� WR� KDYH�
UHQRXQFHG�WKHLU�)LOLSLQR�FLWL]HQVKLS�

���� ,Q� ������ WKH�3KLOLSSLQH�JRYHUQPHQW�SDVVHG�D� ODZ� �5HSXEOLF�$FW������� WKDW�DOORZV� WKH� UHWHQWLRQ�DQG�
UHDFTXLVLWLRQ�RI�)LOLSLQR�FLWL]HQVKLS���7KH�ODZ�GHFODUHV�WKDW�QDWXUDO�ERUQ�FLWL]HQV�RI�WKH�3KLOLSSLQHV�ZKR�
EHFRPH�FLWL]HQV�RI�DQRWKHU�FRXQWU\�VKDOO�EH�GHHPHG�QRW�WR�KDYH�ORVW�WKHLU�3KLOLSSLQH�FLWL]HQVKLS���

����7KH� 3KLOLSSLQH� JRYHUQPHQW� KDV� OLNHZLVH� HQVXUHG� WKDW� ZRPHQ¶V� ULJKWV� LQ� VHFXULQJ� WUDYHO� GRFXPHQWV��
VSHFLILFDOO\��WKH�SDVVSRUW��DUH�XSKHOG��*XLGHOLQHV�RQ�LVVXDQFH�RI�SDVVSRUWV�WR�ZRPHQ�DV�VWLSXODWHG�LQ�WKH�
3KLOLSSLQH�3DVVSRUW�$FW�RI������GR�QRW�UHTXLUH�WKDW�ZRPHQ�VHHN�WKH�FRQVHQW�RI�WKHLU�KXVEDQGV�IRU�WKHLU�
DSSOLFDWLRQ� IRU� VDLG�GRFXPHQW��7KH�JXLGHOLQHV�� FRQWDLQHG� LQ� WKH������+DQGERRN� IRU�)LOLSLQRV�2YHUVHDV��
RQO\� UHTXLUH� VXEPLVVLRQ� RI� SHUWLQHQW� GRFXPHQWV� WR� HVWDEOLVK� WKH� FLYLO� RU� PDULWDO� VWDWXV� RI� ZRPHQ�
DSSOLFDQWV��

&��5(0$,1,1*�&+$//(1*(6�$1'�',)),&8/7,(6
����7R�DVFHUWDLQ�WKH�HIILFLHQW�LPSOHPHQWDWLRQ�RI�WKH�ODZV�DQG�JXLGHOLQHV�RQ�QRQ�GLVFULPLQDWLRQ�LQ�DFTXLVLWLRQ��

UHWHQWLRQ�RI�QDWLRQDOLW\��PRQLWRULQJ�PHFKDQLVPV�QHHG�WR�EH�LQVWDOOHG�WR�WUDFN�YLRODWLRQV�DQG�FDVHV�



��

$UWLFOH���
(TXDOLW\�LQ�HGXFDWLRQ��FDUHHU�DQG�YRFDWLRQDO�JXLGDQFH�DW�DOO�OHYHOV��DFFHVV�WR�WKH�VDPH�
FXUULFXOD��HOLPLQDWLRQ�RI�VWHUHRW\SHV��VFKRODUVKLS�RSSRUWXQLWLHV��DFFHVV�WR�FRQWLQXLQJ�

HGXFDWLRQ��UHGXFWLRQ�LQ�IHPDOH�GURS�RXW�UDWHV��VSRUWV�DQG�SK\VLFDO�HGXFDWLRQ�RSSRUWXQLW\��
DFFHVV�WR�KHDOWK�LQIRUPDWLRQ�LQFOXGLQJ�IDPLO\�SODQQLQJ

$���:20(1¶6�6,78$7,21
/LWHUDF\
����(GXFDWLRQ�LV�D�EDVLF�ULJKW�RI�HYHU\�)LOLSLQR���7KH�JRYHUQPHQW�SURYLGHV�IUHH�SXEOLF�HGXFDWLRQ�IRU�DOO�DW�

WKH�HOHPHQWDU\�DQG�VHFRQGDU\�OHYHO�DQG�VXEVLGL]HV�WHUWLDU\�OHYHO�DQG�WHFKQLFDO��YRFDWLRQDO�HGXFDWLRQ�
WKURXJK� WKH�VWDWH�FROOHJHV�DQG�XQLYHUVLWLHV� LQ�SURYLQFHV�DQG�FLWLHV�DURXQG�WKH�FRXQWU\��,Q����������
SHUFHQW�RI�HOHPHQWDU\�VFKRROV�ZHUH�UXQ�E\�WKH�VWDWH��EXW� WKLV�SURSRUWLRQ�GURSSHG�WR����SHUFHQW� LQ
���������� RQZDUGV�� DV�PRUH�SULYDWH� VFKRROV� RSHQHG��$W� WKH� VHFRQGDU\� OHYHO�� JRYHUQPHQW� VFKRROV�
DFFRXQWHG� IRU� DERXW� ��� SHUFHQW�� 7KH� JRYHUQPHQW� RIIHUV� VFKRODUVKLS� RSSRUWXQLWLHV� WR� ILQDQFLDOO\�
GHVHUYLQJ� VWXGHQWV� ZKR� ZLVK� WR� SXUVXH� KLJKHU� HGXFDWLRQ�� 7KURXJK� WKH� &RPPLVVLRQ� RQ� +LJKHU�
(GXFDWLRQ��&+('��� LW�SURYLGHV�VFKRODUVKLSV�DQG�ORDQ�JUDQWV�WR�SRRU�EXW�GHVHUYLQJ�VWXGHQWV��ERWK� LQ�
JRYHUQPHQW�DQG�SULYDWH�KLJKHU�HGXFDWLRQ�LQVWLWXWLRQV��

����,Q� ������ VLPSOH� OLWHUDF\� UDWHV� �SHUWDLQLQJ� WR� WKH� DELOLW\� WR� UHDG� DQG� ZULWH� D� VLPSOH�PHVVDJH� LQ� DQ\�
ODQJXDJH�� IRU� ZRPHQ� DQG� PHQ� ��� \HDUV� ROG� RU� ROGHU� DUH� DOPRVW� HTXDO� DW� ����� SHUFHQW� DQG� �����
SHUFHQW��UHVSHFWLYHO\��RU�D�JHQGHU�JDS�RI�����SHUFHQWDJH�SRLQW��162�����K���:KDW�LV�WURXEOLQJ�LV�WKDW�
EHWZHHQ�WKH�FHQVXV�\HDUV������DQG�������OLWHUDF\�UDWH�GHFOLQHG�IURP������SHUFHQW�IRU�WKH�PDOHV�DQG�
�����SHUFHQW�IRU�WKH�IHPDOHV��7KLV�FDPH�DIWHU�WKH�GUDPDWLF�ULVH�LQ�OLWHUDF\�UDWH�E\�RYHU����SHUFHQWDJH�
SRLQWV�IRU�WKH�WZR�JURXSV�EHWZHHQ������DQG�������7KLV�FRXOG�PHDQ�D�FRPELQDWLRQ�RI�SRRU�TXDOLW\ RI�
HGXFDWLRQ��ZKLFK�SODJXHV�WKH�3KLOLSSLQH�HGXFDWLRQ�VHFWRU��$'%�:%�������,OOR�����D���DQG�WKH�HIIHFW�RI�
WKH�FULVLV�WKDW�VDZ�WKH�ZLWKGUDZDO�IURP�RU�GHOD\HG�HQWU\�RI�\RXQJ�FKLOGUHQ�WR�VFKRRO�

����&RPSDUHG� WR� VLPSOH� OLWHUDF\�� IXQFWLRQDO� OLWHUDF\�� ZKLFK� UHTXLUHV� WKH� DELOLW\� WR� SHUIRUP� EDVLF�
FRPSXWDWLRQDO� SURFHGXUHV�� LV� ORZHU� IRU� ERWK�ZRPHQ�DQG�PHQ�� +HUH��ZRPHQ� IDUHG�EHWWHU� WKDQ�PHQ�
������SHUFHQW�YHUVXV������SHUFHQW�LQ�������DQG������SHUFHQW�YHUVXV������SHUFHQW�LQ��������7KH�VDPH�
FDQQRW� EH� VDLG� LQ� WKH� $XWRQRPRXV 5HJLRQ� RI� 0XVOLP�0LQGDQDR� �$500��� ZKHUH� ZRPHQ¶V� IXQFWLRQDO�
OLWHUDF\�UDWH�ZDV�D�ORZ������SHUFHQW��RU�����SHUFHQWDJH�SRLQW�ORZHU�WKDQ�WKDW�IRU�PHQ��162�����D��

����7KHUH� LV� D� ODUJH� GLVSDULW\� LQ� WKH� IXQFWLRQDO� OLWHUDF\� EHWZHHQ� XUEDQ� DQG� UXUDO� ZRPHQ�� ,Q� ������ �����
SHUFHQW� RI� XUEDQ� ZRPHQ� ZHUH� IXQFWLRQDOO\� OLWHUDWH� ZKLOH� WKH� ILJXUH� IRU� UXUDO� ZRPHQ�ZDV� RQO\� �����
SHUFHQW�� ,W�ZDV�PXFK� ORZHU� IRU�ZRPHQ�RYHU����\HDUV�ROG��7KLV� WUHQG�FRXOG�EH� WUDFHG� WR� WKH� ODFN�RI�
HGXFDWLRQDO� RSSRUWXQLW\�� WKH� ODFN� RI� DFFHVV� WR� HGXFDWLRQDO LQVWLWXWLRQV�� RU� WKH� JUHDWHU� WHQGHQF\� RI�
SDUHQWV�LQ�UXUDO�DUHDV�WKHQ�WR�GLVFRXUDJH�SUHYLRXV�JHQHUDWLRQV�RI�JLUOV�IURP�DWWHQGLQJ�VFKRRO��

)RUPDO�HGXFDWLRQ
����$W�SUHVHQW��ZRPHQ�WHQG�WR�VWD\�ORQJHU�LQ�VFKRRO�DQG�D�JUHDWHU�QXPEHU�SXUVXH�KLJKHU�HGXFDWLRQ��:KLOH

VOLJKWO\�PRUH�ER\V�VWDUW�VFKRRO��LQ�����������������SHUFHQW�YHUVXV������SHUFHQW�DPRQJ�JLUOV���VOLJKWO\�
PRUH� JLUOV� SURFHHG� WR� VHFRQGDU\� VFKRRO� ������ SHUFHQW� YV�� ����� SHUFHQW��� 7KLV� LV� DOVR� HYLGHQW� LQ� WKH�
VFKRRO� SDUWLFLSDWLRQ� RU� QHW� HQUROPHQW� UDWHV�� ZKLFK� KDYH� EHHQ� FRQVLVWHQWO\� ULVLQJ� RYHU� WLPH DQG� LV�

�7KH� UHFHQW� VRXUFH� RI� GDWD� RQ� IXQFWLRQDO� OLWHUDF\� LV� WKH� )XQFWLRQDO� /LWHUDF\�DQG�(GXFDWLRQ�DQG�0DVV�0HGLD�6XUYH\�
�)/(006��WKDW�ZDV�FRQGXFWHG�E\�WKH�1DWLRQDO�6WDWLVWLFV�2IILFH�LQ��������
�3DUWLFLSDWLRQ�RU�QHW�HQUROPHQW�UDWH�SHUWDLQV�WR�WKH�SURSRUWLRQ�RI�RIILFLDO�VFKRRO�DJHG�HQUROOHHV�DW�D�SDUWLFXODU�OHYHO�E\�
WKH�WRWDO�SRSXODWLRQ�RI�FKLOGUHQ�LQ�WKDW�DJH�JURXS����WR����\HDUV�IRU�HOHPHQWDU\�DQG����WR����\HDUV�IRU�VHFRQGDU\���



��

UHODWLYHO\� KLJK� FRPSDUHG� WR� RWKHU� GHYHORSLQJ� FRXQWULHV�� ([FHSW� LQ� ����������� HOHPHQWDU\� VFKRRO�
SDUWLFLSDWLRQ� RI� PDOHV� WUDGLWLRQDOO\� H[FHHGV� IHPDOH� SDUWLFLSDWLRQ� ZKLOH� WKH� UHYHUVH� LV� WUXH� DW� KLJKHU�
OHYHOV�� 7KLV LPSOLHV� WKH� JHQHUDO� DEVHQFH� RI� V\VWHPDWLF� ELDV� DJDLQVW� JLUOV� DQG� WKH� UHFRJQLWLRQ� DPRQJ�
SDUHQWV� WKDW� IHPDOH�FKLOGUHQ� WHQG� WR�SHUIRUP�EHWWHU� LQ�VFKRRO� �3+'5�������DQG�DUH�PRUH� OLNHO\� WKDQ�
PDOH� FKLOGUHQ� WR� ILQLVK� WKH� VFKRRO� \HDU� DQG� WKHLU� HGXFDWLRQ� �VHH� $QQH[� 7DEOH� %����� LQ� $QQH[� %� IRU�
FRKRUW�VXUYLYDO�UDWHV���7R�PDQ\�SDUHQWV��LQYHVWLQJ�LQ�WKH�HGXFDWLRQ�RI�JLUO�PDNHV�VHQVH��7KH�ORZHU�PDOH�
QHW�HQUROPHQW�EH\RQG�WKH�HOHPHQWDU\�OHYHO�FRXOG�DOVR�EH�GXH�WR�WKH�IDFW�WKDW�PDOH�FKLOGUHQ�GURS�RXW�WR�
KHOS�WKHLU�IDPLOLHV�HDUQ�D�OLYLQJ��DV�VXJJHVWHG�E\�WKH�PXFK�KLJKHU�SHUFHQWDJH�RI�ER\V�DPRQJ�FKLOG�ODERU�
�162������DQG������&KLOG�/DERU�6XUYH\V���

����:KLOH�WKH�QDWLRQDO�VFKRRO�SDUWLFLSDWLRQ�UDWH� LV�KLJK�� LW� LV� ORZHU� LQ�UHPRWH�DUHDV��DPRQJ�VWUHHW�FKLOGUHQ�
DQG� WKRVH� OLYLQJ� LQ� H[WUHPH� SRYHUW\�� DPRQJ� LQGLJHQRXV� SHRSOHV�� DQG� WKRVH� LQ� DUHDV� XQGHU� DUPHG�
FRQIOLFW� �5H\HV� ������� ,Q� DGGLWLRQ�� WKH� GURSRXW� UDWH� LV� KLJK� DQG� FRKRUW� VXUYLYDO� UDWH� ORZ�� SDUWLFXODUO\�
DPRQJ�ER\V��$QQH[�7DEOH�%������DQG�FKLOGUHQ�LQ�$500��ZKHUH�GURS�RXW�UDWH�ZDV�DYHUDJLQJ�RYHU����
SHUFHQW� EHWZHHQ� ����� DQG� ������ DQG�:HVWHUQ�0LQGDQDR� ���� SHUFHQW�� 5H\HV� ������� 7KHVH� SRVH� D�
FRQWLQXLQJ�FKDOOHQJH�WR�WKH�JRYHUQPHQW¶V�³(GXFDWLRQ�IRU�$OO�3URJUDP�´

����7HUWLDU\�OHYHO�HQUROPHQW� LV� IHPDOH�GRPLQDWHG��$QQH[�7DEOH�%��������+RZHYHU��DIWHU�WKH�FULVLV�EURNH�
RXW� LQ�PLG�������PDOH�HQUROPHQW� LQFUHDVHG�VWHDGLO\�IURP������SHUFHQW� LQ�VFKRRO�\HDU�����������WR�
�����SHUFHQW�LQ������������ZKLOH�IHPDOH�HQUROPHQW�VHHPHG�WR�UHVSRQG�WR�WKH�HFRQRPLF�LQVWDELOLWLHV�
WKDW�SHUVLVWHG�WR�WKLV�GD\�

����%XVLQHVV�DGPLQLVWUDWLRQ�UHPDLQHG�WKH�PRVW�SRSXODU�FROOHJH�RU�XQLYHUVLW\�FRXUVH�IRU�ERWK�ZRPHQ�DQG�
PHQ�� 7KH� RWKHU� ILYH� KLJK�HQUROPHQW� ILHOGV� ZHUH�� HGXFDWLRQ�� PHGLFDO�KHDOWK� FRXUVHV�� FRPSXWHU�
VFLHQFH�DQG�PDWKHPDWLFV��DQG�HQJLQHHULQJ��$QQH[�7DEOH�%�������&DUHHU�FKRLFHV�RI�ZRPHQ�DQG�PHQ�
FRQWLQXHG� WR� GLIIHU�� EXW� WKH� GLIIHUHQFHV� KDG� QRW� EHHQ� DV�PDUNHG� DV� LQ� HDUOLHU� \HDUV�� )RU� LQVWDQFH��
DJULFXOWXUH�� IRUHVWU\�� ILVKHU\�DQG�YHWHULQDU\�PHGLFLQH�� ILHOGV� WKDW�ZHUH�RQHV�UHJDUGHG�DV�PDVFXOLQH��
DUH� QRZ� DFKLHYLQJ� D ³JHQGHU� EDODQFH´� DV�ZRPHQ� FRQVWLWXWH� DERXW� ��� WR� ��� SHUFHQW� RI� HQUROOHHV��
0DWKHPDWLFV�DQG�FRPSXWHU�VFLHQFH�LV�DQRWKHU�ILHOG�WKDW�LV�DWWUDFWLQJ�PRUH�ZRPHQ��RYHU����SHUFHQW��
WKDQ�PHQ��DOWKRXJK�WKH�ODWWHU�DUH�HQWHULQJ�WKH�ILHOG�LQ�JUHDWHU�QXPEHUV��6LPLODUO\� ZRPHQ�GRPLQDWH�
WUDGH��FUDIW�DQG�LQGXVWULDO�DUWV��RQFH�D�PDQ¶V�ILHOG��2I�LWV�YHU\�VPDOO�HQUROPHQW��D�ODUJH�QXPEHU�DUH�
ZRPHQ�������SHUFHQW�LQ�����������DQG������SHUFHQW�LQ������������

����:RPHQ¶V� DFFHVV� WR� KLJKHU� HGXFDWLRQ�PD\�EH�EHWWHU� WKDQ� WKDW� RI�PHQ�� EXW�ZRPHQ�KDYH�QRW� EHHQ�
GRLQJ�DV�ZHOO�LQ�JRYHUQPHQW�ERDUG�RU�FHUWLILFDWLRQ�H[DPLQDWLRQV��,Q�������IRU�LQVWDQFH������ SHUFHQW�
RI� ZRPHQ� H[DPLQHHV� �YHUVXV� ����� SHUFHQW� DPRQJ� WKH� PHQ�� SDVVHG� �16&%� ����� FLWHG� LQ� :$*,�
������� 2QO\� LQ� �� �GHQWLVWU\�� HOHFWULFDO� HQJLQHHULQJ�� DQG� QXUVLQJ�� RI� ��� ILHOGV� GLG� WKH� ZRPHQ� UDWH�
UHODWLYHO\�EHWWHU�WKDQ�WKH�PHQ��ZKLOH�LQ�WKH�WZR�WHDFKHUV¶�FHUWLILFDWLRQ�WHVWV��WKH�SDVVLQJ�UDWHV�IRU�WKH�
WZR�JURXSV�ZHUH�D�ORZ����WR����SHUFHQW��,Q�WKH�UHPDLQLQJ����ILHOGV��WKH�PHQ�RXWGLG�WKH�ZRPHQ��7KH�
ODUJHVW�SDVVLQJ�UDWH�JDS�ZDV�QRWHG�LQ�PLGZLIHU\�������SHUFHQWDJH�SRLQWV��ZLWK������SHUFHQW�RI�WKH����
PDOH� H[DPLQHHV� SDVVLQJ� WKH� WHVW� YHUVXV� ����� SHUFHQW� RI� WKH� ������ IHPDOH� H[DPLQHHV��� SKDUPDF\�
��������DQG�FKHPLFDO�HQJLQHHULQJ��������

����$QRWKHU� ILHOG� WKDW�KDV�RSHQHG�LWV�GRRUV�WR�ZRPHQ�LV�PLOLWDU\�WUDLQLQJ��7KLV�ZDV�PDGH�SRVVLEOH�E\�WKH�
SDVVDJH� RI� 5HSXEOLF� $FW� �5$�� ����� LQ� ����� WKDW� JDYH� ZRPHQ� �HTXDO� RSSRUWXQLW\� IRU� DSSRLQWPHQW��
DGPLVVLRQ��WUDLQLQJ��JUDGXDWLRQ��DQG�FRPPLVVLRQLQJ�LQ�DOO�PLOLWDU\�RU�VLPLODU�VFKRROV�RI�WKH�$UPHG�)RUFHV�
RI�WKH�3KLOLSSLQHV�DQG�WKH�3KLOLSSLQH�1DWLRQDO�3ROLFH���6HF������$W�WKH�3KLOLSSLQH�0LOLWDU\�$FDGHP\��VRPH�
����ZRPHQ��RU������SHUFHQW�RI�WKH�WRWDO��SDVVHG�WKH�DGPLVVLRQ�H[DPV�IRU�VFKRRO�\HDU������������%XW�

�'URSRXW�UDWH�UHIHUV�WR�WKH�SURSRUWLRQ�RI�SXSLOV�RU�VWXGHQWV�ZKR�OHDYH�VFKRRO�GXULQJ�WKH�\HDU�DV�ZHOO�DV�WKRVH�ZKR�
FRPSOHWH�WKH�JUDGH�\HDU�OHYHO�EXW�IDLO�WR�HQUROO�LQ�WKH�QH[W�JUDGH�\HDU�OHYHO�WKH�IROORZLQJ�VFKRRO�\HDU�WR�WKH�QXPEHU�
RI�SXSLOV�RU�VWXGHQWV�HQUROOHG�GXULQJ�WKH�SUHYLRXV�\HDU��



��

EHFDXVH� RI� LQDGHTXDWH� IDFLOLWLHV�� WKH� LQWDNH� SHU� \HDU� KDV� EHHQ� OLPLWHG� WR� D�PD[LPXP� RI� ��� IHPDOH�
FDGHWV�

����%DVHG�RQ�WKH�QXPEHU�RI�EHQHILFLDULHV�RI�&+('�VFKRODUVKLS�SURJUDPV��ZRPHQ�DUH�EHLQJ�JLYHQ�PRUH�
RSSRUWXQLWLHV�WR�DYDLO�RI�IUHH�HGXFDWLRQ��2I�WKH��������VFKRODUVKLS�UHFLSLHQWV�LQ������������DERXW����
SHUFHQW� ZHUH� ZRPHQ�� 7KH� IROORZLQJ� \HDU�� GLVWULEXWLRQ� ZDV�PRUH� XQHYHQ�� ZLWK� WKH� ������� IHPDOH�
UHFLSLHQWV� DFFRXQWLQJ� IRU� ��� SHUFHQW� RI� WKH� WRWDO�� ,Q� ����������� WKH� EHQHILFLDULHV� RI� WKH� &+('�
DGPLQLVWHUHG�6WXGHQW�)LQDQFLDO�$VVLVWDQFH�3URJUDPV��678)$3��WRWDOHG���������ZLWK�������PDOHV�����
SHUFHQW��DQG��������IHPDOHV�����SHUFHQW���$V�LQ�SUHYLRXV�\HDUV��WKH�ZRPHQ�ZRQ�D�ODUJH�VKDUH�RI�WKH�
VFKRODUVKLSV�DQG�ILQDQFLDO�JUDQWV�RIIHUHG�IRU�VFKRRO�\HDU������������$QQH[�7DEOH�%�������H[FHSW�IRU�
WKH�VFKRODUVKLSV�JLYHQ�WR�0XVOLP�VWXGHQWV����SHUFHQW�RI�ZKLFK�ZHQW�WR�PHQ�

����7KH� FRQWLQXLQJ� GRPLQDQFH� RI� ZRPHQ� LQ� KLJKHU� HGXFDWLRQ�� KRZHYHU�� PDVNV� D� QXPEHU� RI� JHQGHU�
LVVXHV��6RPH�RI�WKHVH�DUH�DV�IROORZV�

D� 2XWVLGH� EXVLQHVV� DGPLQLVWUDWLRQ��ZKLFK� FRQWLQXHG� WR� DWWUDFW� \RXQJ�SHRSOH� EHFDXVH� RI� WKH� SULYDWH�
VHFWRU� MREV� WKDW� WKH\� KRSH� WKH\� ZRXOG� ODQG� DIWHU� WKH\� JUDGXDWH�� ZRPHQ� FRQFHQWUDWH� LQ� DUHDV�
�HGXFDWLRQ�� WKDW� GR� QRW� SD\� DV�PXFK� DV� WKH� ILHOGV� WKDW�PHQ� VSHFLDOL]H� LQ� �HQJLQHHULQJ�� $'%�:%�
�������

E� :LWKLQ�D�ILHOG��VXFK�DV�EXVLQHVV�DGPLQLVWUDWLRQ�DQG�PHGLFLQH���ZRPHQ�DQG�PHQ�WHQG�WR�VSHFLDOL]H�LQ�
GLIIHUHQW� FRXUVHV��:RPHQ�� IRU� LQVWDQFH�� WDNH� QXUVLQJ�� SKDUPDF\� DQG�PLGZLIHU\�� ZKLOH�PHQ� JR� WR�
PHGLFLQH� DQG� SK\VLFDO� WKHUDS\�� :LWK� WKH� LQFUHDVHG� GHPDQG� IRU� QXUVLQJ� DQG� SK\VLFDO� WKHUDS\�
RYHUVHDV��KRZHYHU��PHGLFDO�VFKRRO�JUDGXDWHV�KDYH�EHHQ�NQRZQ�WR�UHWXUQ�WR�VFKRRO�WR�HQUROO�LQ�WKHVH�
FRXUVHV�� ,Q� HQJLQHHULQJ�� VLPLODU� JHQGHU� WUDFNLQJ� KDG� EHHQ� REVHUYHG��:RPHQ� JHQHUDOO\� WHQGHG� WR�
SUHSDUH�IRU�FDUHHUV�WKDW�GR�QRW�SD\�DV�ZHOO�DV�WKH�PHQ¶V��$�VWXG\�RI�WKH�HGXFDWLRQ�VHFWRU� LQ������
VKRZHG�WKDW�DPRQJ�WKH������JUDGXDWHV�LQ�PHGLFDO�DQG�KHDOWK�FRXUVHV�ZKR�ZHUH�VXUYH\HG�LQ�������
QXUVLQJ� DQG� SKDUPDF\� SDLG� WKH� ORZHVW� �3K3����� SHU� PRQWK�� FRPSDUHG� WR� PHGLFLQH� �3K3�������
0DULQH�HQJLQHHULQJ��ZKLFK�DFFRXQWV� IRU�D� ODUJH�VKDUH�RI�HQUROPHQW� LQ�HQJLQHHULQJ��UHSRUWHGO\�SDLG�
DQ�DYHUDJH�RI�3K3�������D�PRQWK��PXFK�PRUH� WKDQ�FLYLO�HQJLQHHULQJ� �3K3�������� WKH�HQJLQHHULQJ�
FRXUVH�RI�FKRLFH�DPRQJ�ZRPHQ��$'%�:%��������

F� $� FRQIHUHQFH� RI� WKH� :RPHQ¶V� 6WXGLHV� $VVRFLDWLRQ� RI� WKH 3KLOLSSLQHV� �:6$3��� D� SURIHVVLRQDO�
RUJDQL]DWLRQ� RI� :RPHQ¶V� 6WXGLHV� SUDFWLWLRQHUV�� KHOG� LQ� -XO\� ����� GHPRQVWUDWHG� KRZ� KLJK� VFKRRO�
JXLGDQFH�FRXQVHORUV�FRQWULEXWH�WR�JHQGHU�VWHUHRW\SLQJ�LQ�FRXUVHV�DW�WKH�WHUWLDU\�OHYHO��,W�DOVR�SRLQWHG�
RXW�WKDW�WKH� LQVWUXFWLRQDO�PDWHULDOV�DQG�FODVVURRP�SUDFWLFHV� LQ�WKH�EDVLF�HGXFDWLRQ� OHYHOV�WHQGHG�WR�
UHLQIRUFH�VWHUHRW\SHV�QRW�RQO\�UHJDUGLQJ�JHQGHU�UROHV��ZKLFK�DIIHFW�FDUHHU�GHFLVLRQV��EXW�DOVR�JHQGHU�
UHODWLRQV��ZKLFK�QRUPDOL]H�SHHU�KDUDVVPHQW�RI�JLUO�SXSLOV�DQG�VWXGHQWV�

7HFKQLFDO�DQG�YRFDWLRQDO�HGXFDWLRQ
����7KH� 7HFKQLFDO� (GXFDWLRQ� DQG� 6NLOOV� 'HYHORSPHQW� $XWKRULW\� �7(6'$�� PDQDJHV� WKH� WHFKQLFDO� DQG�

YRFDWLRQDO�HGXFDWLRQ�DQG�WUDLQLQJ��79(7��LQ�WKH�FRXQWU\��79(7�FRYHUV�VFKRRO�EDVHG�WUDLQLQJ��QRQ�IRUPDO�
FHQWHU�EDVHG� �VNLOOV� GHYHORSPHQW�� HGXFDWLRQ�� LQGXVWU\� EDVHG� WUDLQLQJ�� DQG� FRPPXQLW\�EDVHG� VHFWRU�
WUDLQLQJ��7KH�VFKRRO�EDVHG�V\VWHP�SURYLGHV�FRXUVH�RI�RQH�WR�WKUHH�\HDU¶V�GXUDWLRQ�IRU�ZRPHQ�DQG�PHQ�
ZKR�KDYH�FRPSOHWHG�D� IXOO�VHFRQGDU\�HGXFDWLRQ��3ULYDWH� LQVWLWXWLRQV�GRPLQDWH�WKH�V\VWHP� DFFRXQWLQJ�
IRU�DERXW����SHUFHQW�RI�JUDGXDWHV��7KH�QRQ�IRUPDO�HGXFDWLRQ�SURYLGHV�FRXUVHV�RU� WUDLQLQJ�IRU�D�ZLGH�
UDQJH� RI� FOLHQWV� LQFOXGLQJ� RXW�RI�VFKRRO� \RXWK� DQG� ZRPHQ� VHHNLQJ� WR� HQWHU� WKH� ZRUNIRUFH�� DPRQJ�
RWKHUV�� 7KH� LQGXVWU\�EDVHG� WUDLQLQJ� DQG� LQGXVWU\� SDUWQHUVKLS� UHIHUV� WR� D� UDQJH� RI� WUDLQLQJ�
DUUDQJHPHQWV�� ZKLFK� DUH� LQ� SODFH�� 7KH� FRPPXQLW\�EDVHG� VHFWRU� SURYLGHV� WUDLQLQJ� RQ� OLYHOLKRRG� DQG�
HQWUHSUHQHXUVKLS�

����$�QDWLRQDO�QHWZRUN�RI�7(6'$�SURYLQFLDO�FHQWHUV�DQG�DFFUHGLWHG�WUDLQLQJ�SURYLGHUV�RIIHU�VNLOOV�WUDLQLQJ�
SURJUDPV� WR� RXW�RI�VFKRRO� \RXWK�� XQHPSOR\HG� DQG� HPSOR\HG� ZRPHQ�� 7(6'$� HQUROOV� PRUH� WKDQ�



��

��������D�\HDU��%/(6��������:RPHQ�DFFRXQW�IRU����SHUFHQW�RI�WKH�WRWDO�HQUROPHQW�DQG�JUDGXDWHV�LQ�
WKH�IRUPDO�WUDLQLQJ�SURJUDPV��,WV�QRQ�IRUPDO�WUDLQLQJ�SURJUDPV�KDG EHJXQ�LQYROYLQJ�PRUH�ZRPHQ��,Q�
������ZRPHQ�PDGH�XS����SHUFHQW�RI� WRWDO�HQUROPHQW��7KLV�URVH�WR����SHUFHQW� LQ�������DOWKRXJK�LW�
IHOO�WR����SHUFHQW�LQ��������2I�WKH�WRWDO�HQUROOPHQW��RQO\�DURXQG����SHUFHQW�JUDGXDWHG�LQ�������IURP�
D�KLJK����SHUFHQW�JUDGXDWLRQ�UDWH�WKH�SUHYLRXV�\HDU��IRU�ERWK�VH[HV�

����$V� RI� ������ DERXW� ��� SHUFHQW� RI� WKH� HQUROOHHV� LQ� 79(7� LQVWLWXWLRQV� ZHUH� ZRPHQ�� ,Q� ������ ZRPHQ�
DFFRXQWHG�IRU�RYHU����SHUFHQW�RI�WRWDO�79(7�HQUROOHHV�DQG�JUDGXDWHV���7KLV�ILJXUH�LV�KLJKHU�WKDQ�WKDW�LQ�
PRVW�FRXQWULHV��EXW� LW� LV� VWLOO� OHVV� WKDQ�SDULW\��0RUHRYHU�� LW�GLVJXLVHV�DW� OHDVW� WZR�JHQGHU� LVVXHV��0RVW�
ZRPHQ� FRQJUHJDWH� LQ� WUDGLWLRQDO� SURJUDPV� VXFK� DV� VHZLQJ�� DUWV� DQG� FUDIWV�� DQG� IRRG� VHUYLFHV� WKDW�
XVXDOO\� OHDG�WR� ORZ�SD\LQJ� MREV��$OVR��IDU�IHZHU�ZRPHQ�WDNH�WKH�QDWLRQDO�WUDGH�WHVWV�DIWHU�FRPSOHWLQJ�
WKHLU�VWXGLHV��,Q�������VRPH�������ZRPHQ�WRRN�WKH�WHVW��DV�FRPSDUHG�WR��������PHQ��2QO\�DERXW����
SHUFHQW� RI� WKH�ZRPHQ� SDVVHG� WKH� WUDGH� WHVW�� DV� FRPSDUHG� WR� ��� SHUFHQW� RI� WKH�PHQ��7KH�SUREOHP�
SDUWO\�UHVWV�ZLWK�WKH�JHQGHU�VHJPHQWDWLRQ�LQ�WKH�ODERU�PDUNHW��ZKLFK�SHUSHWXDWHV�XQHTXDO�LQFRPHV�IRU�
ZRPHQ�LQ�WKH�MRE�PDUNHW��VHH�GLVFXVVLRQV�XQGHU�$UWLFOH�������%HVLGHV��WKH�SURJUDPV�WKDW�ZRPHQ�HQWHU
GR�QRW�KDYH�WUDGH�WHVWV��VXFK�DV�FRRNLQJ��VHZLQJ��HWF����

%��$&7,216�7$.(1
����� 7R�UHVSRQG�WR�WKH�JHQGHU�LVVXHV�LQ�WKH�HGXFDWLRQDO�VHFWRU��WKH�JRYHUQPHQW�LQLWLDWHG�YDULRXV�SROLF\�DQG�

SURJUDP LQLWLDWLYHV�� ,Q� DGGLWLRQ�� YDULRXV� QRQ�JRYHUQPHQWDO� JURXSV�� VXFK� DV� SULYDWH� HGXFDWLRQDO�
LQVWLWXWLRQV��QRQ�JRYHUQPHQW�RUJDQL]DWLRQV��DQG�SURIHVVLRQDO�JURXSV��ODXQFKHG�SURJUDPV�DQG�SURMHFWV�
WR� LPSURYH�ZRPHQ¶V�DQG�JLUO¶V�DFFHVV� WR�HGXFDWLRQ�DQG�SURPRWH�HGXFDWLRQDO�HQYLURQPHQWV� WKDW�DUH�
ZRPHQ� DQG�JLUO�IULHQGO\�

3ROLF\�GHYHORSPHQWV
������7R�ERRVW�HQUROPHQW�LQ�VFLHQFH�DQG�WHFKQRORJ\�FRXUVHV��WKH�3KLOLSSLQH�&RQJUHVV�SDVVHG�5$�������RU�

WKH� 6FLHQFH� DQG� 7HFKQRORJ\� 6FKRODUVKLS� $FW� RI� ������ 7KLV� DLPHG� WR� H[SDQG� DQG� XSJUDGH�
HGXFDWLRQDO�RSSRUWXQLWLHV�IRU�ZRPHQ�DQG�PHQ�WR�SXUVXH�FDUHHUV�LQ�VFLHQFH�DQG�WHFKQRORJ\�

����7KH�1DWLRQDO�6HUYLFH�7UDLQLQJ�3URJUDP�$FW�RI�������5$�������PDGH�PLOLWDU\�WUDLQLQJ�LQ�WKH�WHUWLDU\�OHYHO�
�NQRZQ�DV�WKH�5HVHUYHG�2IILFHUV�7UDLQLQJ�&RUSV��RU�527&��DV�RQH�RI�WKUHH�UHTXLUHPHQWV�IRU�JUDGXDWLRQ�
WKDW� PDOH� DQG� IHPDOH� VWXGHQWV� FDQ� FKRRVH� IURP�� EHJLQQLQJ� LQ� DFDGHPLF� \HDU� ����������� 7KH� WZR�
RWKHUV�DUH�&LYLO�:HOIDUH�7UDLQLQJ�6HUYLFH��&:76��DQG�WKH�/LWHUDF\�7UDLQLQJ�6HUYLFH��/76���

����6HYHUDO� ELOOV� DUH� SHQGLQJ� LQ� WKH�3KLOLSSLQH�6HQDWH� WKDW�ZRXOG�JUDQW�ZRPHQ�VFKRODUVKLS�RU� ILQDQFLDO�
DVVLVWDQFH��6HQDWH�%LOO�1RV������������������DQG������VHHN�WR JUDQW�ZRPHQ�HTXDO�RSSRUWXQLWLHV�ZLWK�
PHQ� LQ� WKH� ILHOG� RI� VSRUWV� E\� SURYLGLQJ� WKHP� ZLWK� DWKOHWLF� VFKRODUVKLS� SURJUDPV� DQG� HTXDO� SUL]H�
PRQH\� LQ� SURIHVVLRQDO� FRPSHWLWLRQV�� 0HDQZKLOH�� 6HQDWH� %LOO� 1RV�� ���� DQG� ����� DLP� WR� HPSRZHU�
ZRPHQ�E\�SURYLGLQJ�WKHP�ZLWK�DVVLVWDQFH�DQG�RSSRUWXQLWLHV� LQ�HQWHUSULVH�LQ�RUGHU�WR�HQKDQFH�WKHLU�
ZHOIDUH��UHDOL]H�WKHLU�IXOO�SRWHQWLDOV�DQG�LQFUHDVH�WKHLU�DFFHVV�WR�HGXFDWLRQ��

3URJUDP�GHYHORSPHQWV��JRYHUQPHQW
)RUPDO�(GXFDWLRQ
����7KH�HGXFDWLRQ�GHSDUWPHQW�FRQWLQXRXVO\�H[SORUHV�PHDQV�WR�PD[LPL]H�LWV�UHVRXUFHV�WKURXJK�HGXFDWLRQDO�

UHIRUPV��DOWHUQDWLYH�IRUPV�RI�LQVWUXFWLRQ��FRPPXQLW\�EDVHG�SURJUDPV�DQG�E\�EXLOGLQJ�SDUWQHUVKLSV�ZLWK�
FRPPXQLW\� LQVWLWXWLRQV�DQG�1*2V�WRZDUGV�WKH�GHOLYHU\�RI�HGXFDWLRQDO�VHUYLFH�WR�WKH�)LOLSLQR�SHRSOH��,W�
KDV� DOVR� LQFOXGHG� JHQGHU�UHODWHG� WRSLFV� RU� PRGXOHV� DQG� ZRXOG� EH� LQWURGXFLQJ� WHDFKLQJ� DLGV� IRU�
LQWHJUDWLQJ�JHQGHU�WRSLFV�LQ�VHOHFWHG�OHDUQLQJ�DUHDV��6SHFLILFDOO\�



��

D� 7KH�HOHPHQWDU\�HGXFDWLRQ�EXUHDX� LQWHJUDWHG�KXPDQ�ULJKWV�DQG�VH[�HGXFDWLRQ�VXEMHFWV�RU�
PRGXOHV�LQWR�WKH�FXUULFXOXP��

E� 7KH� GHSDUWPHQW� KDV� LVVXHG� D� WHDFKHUV¶� JXLGH� FRQWDLQLQJ� H[HPSODUV� RI� OHVVRQ�SODQV� IRU�
ERWK� HOHPHQWDU\� DQG� KLJK� VFKRRO� OHYHO� ZKHUH� JHQGHU� LVVXHV� DUH� LQWHJUDWHG� LQ� WKH� ILYH�
OHDUQLQJ�DUHDV�XQGHU�WKH������UHYLVHG�HGXFDWLRQDO�FXUULFXOXP��QDPHO\��(QJOLVK��6FLHQFH��
0DWK�� )LOLSLQR� DQG� 0DNDED\DQ �6RFLDO� 6WXGLHV�� +LVWRU\�� $UWV�� 7HFKQRORJ\� DQG� +RPH�
(FRQRPLFV��� � 7KH� JXLGH� KDV� EHHQ� ILHOG�WHVWHG� LQ� VHYHUDO� SURYLQFHV� DQG� GXSOLFDWHG� IRU�
GLVWULEXWLRQ�LQ�����������

F� 7RSLFV�UHODWHG�WR�*$'��SDUWLFXODUO\�9LROHQFH�$JDLQVW�:RPHQ��9$:���KDYH�EHHQ�LQWHJUDWHG�
LQWR� WKH�PHGLFDO� FXUULFXOXP� RI� RQH� RI� WKH� FRXQWU\
V�PDMRU� XQLYHUVLWLHV� RIIHULQJ�PHGLFDO�
FRXUVHV��:LWK�WKLV�SLRQHHULQJ�HIIRUW��QHJRWLDWLRQV�ZLWK�&+('�DUH�XQGHU�ZD\�WR�LQWHJUDWH�D�
FRXUVH�RQ�WKH�KDQGOLQJ�RI�9$:�FDVHV�LQ�DOO�PHGLFDO�VFKRROV�LQ�WKH�FRXQWU\�

����7KH� GHSDUWPHQW� KDV� DOVR� EHHQ� HYDOXDWLQJ� WH[WERRNV� DQG� WHDFKLQJ�PDWHULDOV� DW� DOO� OHYHOV� DV� WR� WKHLU�
JHQGHU�UHVSRQVLYHQHVV�

D� 7KH�HOHPHQWDU\� OHYHO�� LW�HYDOXDWHG�QHZ�JHQHUDWLRQ�WH[WERRNV�IRU�XVH� LQ�WKH�SXEOLF�VFKRROV�
WR�PDNH� WKHP�PRUH�JHQGHU�VHQVLWLYH�DQG� WKHUHE\�KHOS� LPSURYH� WKH�VHOI�LPDJH�� OLYHV�DQG�
ZRUN�RSSRUWXQLWLHV�RI�JLUOV��SDUWLFXODUO\�LQ�DUHDV�ZKHUH�WKH\�KDYH�WUDGLWLRQDOO\�EHHQ�XQGHU�
UHSUHVHQWHG��VXFK�DV�PDWKHPDWLFV��VFLHQFH�DQG�WHFKQRORJ\� 2QH�JHQGHU� LQGLFDWRU�XVHG�WR�
HYDOXDWH� WH[WERRN�DQG� WH[WERRN�PDWHULDOV�SHUWDLQV� WR� WKH�DSSURSULDWHQHVV�RI� WKH�PDWHULDO�
DQG� WKH�³JHQGHU�EDODQFH´� LQ� WUHDWPHQW�RI� UROHV��RFFXSDWLRQV�DQG�FRQWULEXWLRQV� LQ� WKH�WH[W�
DQG� LOOXVWUDWLRQV� RI� WKH� WH[WERRN�� � 7KH� OLVW� RI HYDOXDWHG� WH[WERRNV� JLYHQ� E\� SULYDWH�
SXEOLVKHUV�ZDV�XVHG�E\�FKLOGUHQ�DJHG�VL[�WR����\HDUV�LQ�SXEOLF�VFKRROV�IURP������WR��������
2I� WKH� HOHPHQWDU\� ERRNV� RQ�(QJOLVK�� 6FLHQFH��0DWK�� )LOLSLQR� DQG�6LELND�+HNDVL WKDW�ZHUH�
HYDOXDWHG�LQ������������VRPH����ERRNV��RU����SHUFHQW�RI�WKH�WRWDO�ERRNV�HYDOXDWHG��ZHUH�
DSSURYHG�� RU� UDWHG� DSSURSULDWH� DQG� JHQGHU� UHVSRQVLYH�� 7KH� IROORZLQJ� \HDU�� DSSURYHG�
HOHPHQWDU\� ERRNV� WRWDOHG� ��� ���� SHUFHQW� RI� WRWDO�� )RU� KLJK� VFKRRO� ERRNV� RQ� (QJOLVK��
6FLHQFH� 	� 7HFKQRORJ\�� 0DWK�� )LOLSLQR�� DQG� $UDOLQJ� 3DQOLSXQDQ �6RFLDO� 6WXGLHV��� WKH�
GHSDUWPHQW� DSSURYHG� D� VPDOOHU� SHUFHQWDJH�RI� ERRNV�HYDOXDWHG�����SHUFHQW� ����ERRNV� LQ�
DOO�� IRU� ����������� DQG����SHUFHQW� ����ERRNV�� LQ������������ � ,Q�DGGLWLRQ�� WKH�HGXFDWLRQ�
GHSDUWPHQW�LQWHJUDWHG�KXPDQ�ULJKWV�DQG�VH[�HGXFDWLRQ�VXEMHFW�PRGXOHV�LQ�WKH�FXUULFXOXP���

E� 7RJHWKHU� ZLWK� WKH� 8QLYHUVLW\� RI� WKH� 3KLOLSSLQH� ,QVWLWXWH� RI� -XGLFLDO� $GPLQLVWUDWLRQ�� LW�
FRQGXFWHG�D�WUDLQLQJ�RI�WUDLQHUV�ZLWK�VHOHFWHG�SXEOLF�VFKRRO�WHDFKHUV��JXLGDQFH�FRXQVHORUV��
DGPLQLVWUDWRUV� DQG� VXSHUYLVRUV� IURP� SLORW� VFKRROV� IURP� WKH� GLIIHUHQW� UHJLRQV� RQ� KRZ� WR�
FUHDWH�D�SURWHFWLYH�DQG�LQFOXVLYH�JHQGHU�VHQVLWLYH�DQG�FKLOG�IULHQGO\�VFKRRO��

F� *HQGHU�UHIRUPV�DW�WKH�KLJKHU�OHYHO�DUH�OLNHZLVH�EHLQJ�SXUVXHG�E\�WKH�*$'�)RFDO�3RLQWV�RI�
VWDWH� XQLYHUVLWLHV� DQG� FROOHJHV�� VXFK� DV� WKH� UHYLVLRQ RI� WH[WERRNV�� FXUULFXOD�� LQVWUXFWLRQDO�
PDWHULDOV��DQG� WHDFKLQJ�PHWKRGV� WRZDUGV�JHQGHU� UHVSRQVLYHQHVV��7KH�&+('�FRQWLQXHV�WR�
PRQLWRU� WKH� LPSOHPHQWDWLRQ� RI� JHQGHU� PDLQVWUHDPLQJ� FXUULFXOXP� DQG� WKH� LQWHJUDWLRQ� RI�
*$'�FRQFHSWV�LQWR�WKH�V\OODEL�RI�VHOHFWHG�VXEMHFWV���

6SRUWV

����,Q� WKH� ILHOG� RI� VSRUWV�� ZRPHQ
V� SDUWLFLSDWLRQ� KDV� QRW� SURJUHVVHG� VLJQLILFDQWO\�� 7KH� QHHG� IRU� D�
FRPSUHKHQVLYH�DQG�DJJUHVVLYH�VSRUWV�SURJUDP�WR�VHHN�RXW�DQG�GHYHORS�DWKOHWHV�DPRQJ�WKH�SRSXODFH�LQ�
WKH�UXUDO�DUHDV��DQG�RI�ZRPHQ�DWKOHWHV�DQG�WKH \RXWK�LV�SDUWO\�DGGUHVVHG�E\�WKH���\HDU�VHFWRU�SODQ�RI�
WKH�3KLOLSSLQH�6SRUWV�&RPPLVVLRQ��7KH�SODQ�KDV�DV�RQH�RI�LWV�WDUJHWV�WKH�SURPRWLRQ�RI�JHQGHU�HTXLW\��,W�
LQFOXGHV�VXFK�VWUDWHJLHV�DV�WKH�XVH�RI�IHPDOH�UROH�PRGHOV��ZRPHQ
V�VSRUWV�VWUDWHJ\��JHQGHU�EDODQFH�RI�
DOO�SXEOLFDWLRQV��DQG�DOWHUQDWLYH�FOXE�FRPSHWLWLRQ�SURJUDPV�IRU�ZRPHQ��



��

&RQWLQXLQJ�HGXFDWLRQ�DQG�MRE�HQKDQFHPHQW��
����7KH� HGXFDWLRQ� GHSDUWPHQW� LPSOHPHQWV� WKH� 5HDGLQJ� (GXFDWLRQ� 7UDLQLQJ� 3URJUDP� �5(73��ZKLFK� LV� DQ�

DGXOW� OLWHUDF\�SURJUDP�RSHQ�WR�ERWK�ZRPHQ�DQG�PHQ�ZKR�DUH�WUDLQHUV�RI� UHDGLQJ� LQ� WKH�HOHPHQWDU\��
VHFRQGDU\� DQG� QRQ�IRUPDO� HGXFDWLRQ� OHYHOV�� 7KH� SURJUDP� DGGUHVVHV� WKH� GHILFLHQFLHV� LQ� OLWHUDF\�
DSSURDFKHV�E\�UHWRROLQJ�ILUVW� WKH�WUDLQHUV�RU�WHDFKHUV�RI�UHDGLQJ��,Q�WKH�WKLUG�\HDU�RI� LPSOHPHQWDWLRQ��
������WUDLQHUV�ZHUH�XSGDWHG�RQ�FXUUHQW�WUHQGV�LQ�WHDFKLQJ�UHPHGLDO�DQG�UHDGLQJ�UHFRYHU\��DQ�DSSURDFK�
WKDW�ZRXOG�UHVWRUH�SHUVRQDO�FRQILGHQFH�RI�OHDUQHUV�DQG�PLQLPL]H�GURSRXWV�

����)RU� WKRVH� HPSOR\HG� LQ� JRYHUQPHQW�� WKH� &LYLO� 6HUYLFH� &RPPLVVLRQ� LPSOHPHQWV� D� /RFDO� 6FKRODUVKLS�
3URJUDP� IRU� WKRVH�ZKR�ZDQW� WR� FRPSOHWH� WKHLU�FROOHJH��PDVWHU�RU�GRFWRUDO�GHJUHH�� �7KH�VFKRODUVKLS��
ZKLFK� FRXOG� EH� DYDLOHG� RQ� D� IXOO� RU� SDUW�WLPH� EDVLV�� LV� RSHQ� WR� ZRPHQ� DQG� PHQ� ZKR� PHHW� WKH�
UHTXLUHPHQWV��)URP������WR�6HSWHPEHU�������D�WRWDO�RI�������HPSOR\HHV�KDYH�HQUROOHG�LQ�WKH�SURJUDP��
ZLWK�ZRPHQ�FRPSULVLQJ����SHUFHQW�RI�WKH�WRWDO��

����7KH�HGXFDWLRQ�GHSDUWPHQW¶V�,QWHJUDWHG�6FKRODUVKLS�3URJUDP�KDV�EHHQ�DWWUDFWLQJ�KLJK�SDUWLFLSDWLRQ�RI�
ZRPHQ��HYHQ� IRU� LWV�0DVWHUV
� FRXUVHV� LQ�%LRORJ\��0DWKHPDWLFV��(FRQRPLFV��3K\VLFV��&KHPLVWU\��DQG�
0XVLF��2I� WKH� WUDLQHHV�RI� WKH�1DWLRQDO�&RPSXWHU�/LWHUDF\�3URJUDP�IRU� WHDFKHUV��DGPLQLVWUDWRUV�DQG�
VXSSRUW�VWDII�XQGHU�WKH�PRGHUQL]DWLRQ�SURJUDP�IRU�WHDFKHUV�����SHUFHQW�ZHUH�ZRPHQ�

����7KH� 3KLOLSSLQH� &RXQFLO� IRU� $JULFXOWXUH�� )RUHVWU\� DQG�1DWXUDO� 5HVRXUFHV� 5HVHDUFK� DQG�'HYHORSPHQW�
�3&$55'���D�JRYHUQPHQW�LQVWLWXWLRQ��KDV�EHHQ�DFWLYH�LQ�GHYHORSLQJ�JHQGHU�DQG�GHYHORSPHQW�FDSDFLW\�
DW�VXE�QDWLRQDO�OHYHO�DFDGHPLF�DQG�UHVHDUFK�LQVWLWXWLRQV���,W�KDV�HPEDUNHG�RQ�D�SURJUDP�WR�HQJHQGHU�
WKH�QDWLRQDO�DJULFXOWXUH�DQG�UHVRXUFHV�UHVHDUFK�DQG�GHYHORSPHQW�QHWZRUN�WKURXJKRXW�WKH�FRXQWU\��

����$QRWKHU� LQVWLWXWLRQ�� WKH� 8QLYHUVLW\� RI� WKH� 3KLOLSSLQHV� &HQWHU� IRU� :RPHQ
V� 6WXGLHV� �8&:6��� LQ�
FROODERUDWLRQ� ZLWK� 1&5):� DQG� WKH� :RPHQ
V� 6WXGLHV� $VVRFLDWLRQ� RI� WKH� 3KLOLSSLQHV�� FRPSOHWHG� D�
SURMHFW� WR� HVWDEOLVK� *HQGHU� DQG� 'HYHORSPHQW� 5HVRXUFH� &HQWHUV �*5&V��� DQG� EXLOG� FDSDFLW\� IRU�
JHQGHU� SODQQLQJ�DQG�JHQGHU�SROLF\� IRUPXODWLRQ� LQ� WKH� UHJLRQV� WR�KHOS�HQVXUH� VXVWDLQDELOLW\�RI�*$'�
SURJUDPV� DQG� SURMHFWV� LQ� JRYHUQPHQW�� $W� WKH� HQG� RI� ������ HLJKW� *5&V� ZHUH� HVWDEOLVKHG� DQG�
QHWZRUNV� RI� *$'� UHVRXUFH� SRROV� FRQVLVWLQJ� RI� WUDLQHG� DFDGHPLF� DQG� SURIHVVLRQDO� UHVHDUFKHUV� LQ�
JHQGHU�SODQQLQJ��PRQLWRULQJ�DQG�HYDOXDWLRQ�KDG�EHHQ�VHW�LQ�SODFH��

9RFDWLRQDO�DQG�WHFKQLFDO�HGXFDWLRQ
����:LWK�WKH�LPSURYHG�SHUIRUPDQFH�RI�ZRPHQ�LQ�IRUPDO�HGXFDWLRQ��JUHDWHU�DWWHQWLRQ�LV�QRZ�EHLQJ�IRFXVHG�

LQ�H[SDQGLQJ�WKH�MRE�RSWLRQV�RI�ZRPHQ�WKURXJK�WHFKQLFDO�YRFDWLRQDO�WUDLQLQJ�DQG�QRQ�IRUPDO�HGXFDWLRQ�
SURJUDPV�WKDW�DUH�LPSOHPHQWHG�E\�JRYHUQPHQW�DJHQFLHV�DQG�1*2V���

����,Q�������WKH�FRXQWU\�ODXQFKHG�D�WHFKQRORJ\�EDVHG�HGXFDWLRQ�DQG�WUDLQLQJ�SURJUDP�IRU�ZRPHQ�WKURXJK�
WKH� 1DWLRQDO� 9RFDWLRQDO� 7UDLQLQJ� DQG� 'HYHORSPHQW� &HQWHU� IRU� :RPHQ�� DOVR� NQRZQ� DV� WKH� 7(6'$�
:RPHQ
V�&HQWHU�� (VWDEOLVKHG� WR� LPSURYH� WKH�HFRQRPLF� VWDWXV�RI�ZRPHQ� WKURXJK� WHFKQLFDO� HGXFDWLRQ�
DQG�WUDLQLQJ��WKH�FHQWHU�RIIHUV�ZRPHQ�IULHQGO\�IDFLOLWLHV�� LQFOXGLQJ�GD\�FDUH�DQG�QXUVHU\�DQG�VSDFH�IRU�
QHWZRUNLQJ�DPRQJ�1*2V��,W� OLNHZLVH�RIIHUV� WUDLQLQJ� LQ�QRQWUDGLWLRQDO� WUDGHV�� LQ�DGGLWLRQ�WR�D�PHQX�RI�
WUDGLWLRQDO�VNLOOV�DUHDV��,W�DSSURDFKHV�ZRPHQ
V�HFRQRPLF�HPSRZHUPHQW�WKURXJK�WHFKQLFDO�VNLOOV�WUDLQLQJ��
HQWUHSUHQHXUVKLS�WUDLQLQJ��VRFLDO�VNLOOV�WUDLQLQJ��UHVHDUFK��DGYRFDF\��FDUHHU�JXLGDQFH�DQG�MRE�SODFHPHQW�
DVVLVWDQFH�DQG�FRXQVHOLQJ�VHUYLFHV��WUDLQLQJ�LQ�WUDGLWLRQDO�WUDGHV��IRRG�WUDGHV��GUHVVPDNLQJ�DQG�WKH�OLNH��
DQG� QRQ�WUDGLWLRQDO� FRXUVHV�� VXFK� DV� ZHOGLQJ�� JHQHUDO� HOHFWURQLFV�� UXUDO� EDUDQJD\� HOHFWULFLW\�� DXWR�
HOHFWULFLW\��EXLOGLQJ�FRQVWUXFWLRQ�WUDGHV��EDVLF�VROGHULQJ��FDU�DLU�FRQGLWLRQLQJ��DQG�ZHOGLQJ���,W�VWDUWHG�WR�
WUDFN� HPSOR\PHQW� HQWUHSUHQHXUVKLS� HIIRUWV� RI�JUDGXDWHV�RI� LWV� FRXUVHV�� � �$V�RI�������DURXQG��������
JUDGXDWHG� IURP� WKH� YDULRXV� FRXUVHV� RIIHUHG� XQGHU� WKH� SURJUDP�� ,Q� ������ WKH� FHQWHU� JUDGXDWHG� ����
ZRPHQ� LQ� WKH� ��� WUDGH� DUHDV� DV� SDUW� RI� WKH� ILIWK� EDWFK� RI� WKH� SUH�HPSOR\PHQW� VNLOOV� WUDLQLQJ�� 7KH�
IROORZLQJ� \HDU�� WKH� VL[WK� EDWFK� RI� ����ZRPHQ�XQGHUZHQW� WUDLQLQJ�� 6RPH����ZRPHQ� FRPSOHWHG� WKHLU�
VNLOOV� XSJUDGLQJ�� ZKLOH� ���� DFTXLUHG� ³HPSRZHUPHQW� VNLOOV´� WKDW� IRFXV� RQ� VRFLDO� DQG� HQWUHSUHQHXULDO�
VNLOOV�



��

����)URP� ����� WR� ������ WKH� FHQWHU� JUDGXDWHG� ���� ZRPHQ� LQ� YDULRXV� QRQWUDGLWLRQDO� WUDGHV�� PRVWO\� LQ�
HOHFWURQLFV�����SHUFHQW��DQG�DXWRPRWLYH�����SHUFHQW���6HH�$QQH[�7DEOH�%�������2I�WKH�WRWDO�JUDGXDWHV��
��� SHUFHQW� FRPSOHWHG� SUH�HPSOR\PHQW� VNLOOV� WUDLQLQJV�� ZKLFK� HQDEOH� WUDLQHHV� WR� DFTXLUH� EDVLF�
NQRZOHGJH�DQG�VNLOOV�LQ�WKHLU�FKRVHQ�WUDGH�DUHD�LQ�SUHSDUDWLRQ�IRU�JDLQIXO�HPSOR\PHQW����SHUFHQW��VNLOOV�
XSJUDGLQJ� FRXUVHV� WKDW� GHHSHQ� WKH� WUDLQHHV¶� NQRZOHGJH� DQG� VNLOOV� LQ� VSHFLILF� DVSHFWV� RI� WKHLU� FKRVHQ�
WUDGH� DUHD�� DQG� ��� SHUFHQW�� WKH� ���PRQWK� FRPSUHKHQVLYH� WUDLQHUV¶� WUDLQLQJ� IRU� SRWHQWLDO� RU� IXWXUH�
WUDLQHUV��:RPHQ�FOLHQWV�RI� WKH�FHQWHU��KRZHYHU�� WHQGHG�WR� IORFN�WR�WUDGLWLRQDO�ZRPHQ¶V�VNLOOV�DUHDV��
)URP������WR�������IRU�LQVWDQFH������RI�WKH�WRWDO�����JUDGXDWHV��RU����SHUFHQW��WUDLQHG�LQ�VXFK�WUDGH�
DUHDV� DV� KRWHO� DQG� UHVWDXUDQW�PDQDJHPHQW� ���� SHUFHQW��� JDUPHQWV� ����SHUFHQW��� FUDIWV�� JLIWV� DQG�
KRXVHZDUHV�����SHUFHQW���IRRG�SURFHVVLQJ�����SHUFHQW���DQG�MHZHOU\����SHUFHQW��

1RQ�IRUPDO�FRPPXQLW\�HGXFDWLRQ
����7KH�%XUHDX�RI�1RQ�)RUPDO�(GXFDWLRQ��%1)(��RIIHUV�)XQFWLRQDO�(GXFDWLRQ�DQG�/LWHUDF\�3URJUDPV�LQ����

RI� WKH� ��� UHJLRQV� RI� WKH� FRXQWU\�� 6RPH� UHJLRQV� FRQGXFW� )HPDOH� )XQFWLRQDO� /LWHUDF\� FODVVHV� ZLWK�
PDWHUQDO�DQG�FKLOGFDUH�DV�FRUH�WRSLFV��,W�KDV�DOVR�H[SDQGHG�DOWHUQDWLYH�QRQ�IRUPDO�HGXFDWLRQ�V\VWHPV�
IRU� LQGLJHQRXV� FRPPXQLWLHV� WR� LQFOXGH�0DJEDVD�.LWD �/HW�8V�5HDG�� WKDW� WHDFKHV�ZRPHQ�DQG�JLUOV� WR�
UHDG�� DQG� HVWDEOLVKHG� VFKRRO�EDVHG� FKLOG�PLQGLQJ� FHQWHUV� VR� WKDW� ROGHU� FKLOGUHQ��PRVWO\� VFKRRO�DJHG�
JLUOV�ZKR�WDNH�FDUH�RI�\RXQJHU�VLEOLQJV��FRXOG�DWWHQG�FODVVHV�GHVSLWH�WKHLU�FKLOG�PLQGLQJ�WDVN�

����7R�PHHW�WKH�QHHGV�RI�SHUVRQV�ZLWK�GLVDELOLWLHV��JRYHUQPHQW�LPSOHPHQWHG�D�QXPEHU�RI�SURJUDPV��VXFK�
DV� HGXFDWLRQDO� VHUYLFHV� DQG� PDWHULDO� VXSSRUW� IURP� WKH� HGXFDWLRQ� GHSDUWPHQW�� DQG� IURP� WKH� VRFLDO�
ZHOIDUH� GHSDUWPHQW�� D� FRPPXQLW\�EDVHG� SURMHFW� IRU� FKLOGUHQ� DQG� RXW�RI±VFKRRO� \RXWK� WKDW� DFWLYHO\�
LQYROYHV�IDPLO\�PHPEHUV�LQ�WKH�UHKDELOLWDWLRQ�SURFHVV�RI�FKLOGUHQ�ZLWK�GLVDELOLWLHV��7KH�ODWWHU�DOVR�KDV�DQ�
RQJRLQJ�SURMHFW�WKDW�SURYLGHV�VNLOOV�WUDLQLQJ�IRU�ZRPHQ�ZLWK�GLVDELOLWLHV�LQ�VHZLQJ��UDWWDQ�DQG�WR\�FUDIWV��
IRRG� SURFHVVLQJ�� ORRP� ZHDYLQJ�� FHUDPLFV�� DQG KRPH� DLGH� VHUYLFH�� ,W� DOVR� HQKDQFHV� ZRPHQ¶V�
XQGHUVWDQGLQJ� DQG� SUDFWLFH� RI� PDWHUQDO� DQG� SHUVRQDO� FDUH�� FRPPXQLW\� SDUWLFLSDWLRQ�� OLYHOLKRRG�� DQG�
VRFLDO� FRPPXQLFDWLRQ� VNLOOV�� )URP� ����� WR� ������ LW� VHUYHG� D� WRWDO� RI� �������� GLVDGYDQWDJHG�ZRPHQ�
QDWLRQZLGH��2I�WKH�ZRPHQ�JUDGXDWHV��VRPH����������RU����SHUFHQW��ZHUH�DEVRUEHG�LQ�WKH�ODERU�IRUFH�
HLWKHU� WKURXJK� VHOI� RU� RSHQ� HPSOR\PHQW�� VKHOWHUHG�ZRUNVKRS� RU� FRPPXQLW\�PDQXIDFWXULQJ�� RU� VXE�
FRQWUDFW�MREV��0HDQZKLOH��WKH�1DWLRQDO�&RXQFLO�IRU�WKH�:HOIDUH�RI�'LVDEOHG�3HUVRQV��1&:'3���ZLWK�WKH�
WUDGH�DQG�LQGXVWU\�GHSDUWPHQW��FRQGXFWHG�VNLOOV�WUDLQLQJ�SURJUDPV�RQ�IRRG�SURFHVVLQJ�DQG�FUDIW�PDNLQJ�
LQ�WKUHH�FLWLHV�IRU�GLIIHUHQWO\�DEOHG ZRPHQ�DQG�IRU�SDUHQWV�RU�JXDUGLDQV�RI�GLIIHUHQWO\�DEOHG�SHUVRQV�

����,Q� ������ WKH� 3KLOLSSLQH� &RPPLVVLRQ� RQ� +XPDQ� 5LJKWV� �3&+5�� ODXQFKHG� D� FDPSDLJQ� WR� SURPRWH�
KXPDQ�ULJKWV�LQIRUPDWLRQ�DPRQJ�WKH�\RXWK��FLYLO�VHUYDQWV�DQG�WKH�PDVVHV��2QH�RI�LWV�WZR�SURMHFWV�LV�
LPSOHPHQWHG� LQ� FRRUGLQDWLRQ� ZLWK� WKH� HGXFDWLRQ� GHSDUWPHQW� DQG� LQYROYHV� WKH� HVWDEOLVKPHQW� RI� D�
KXPDQ� ULJKWV� GHVN LQ� HGXFDWLRQDO� LQVWLWXWLRQV�� ZKLFK� ZLOO� GLVVHPLQDWH� KXPDQ� ULJKWV� PDWHULDOV� DQG�
FRQGXFW�KXPDQ�ULJKWV�RULHQWDWLRQ�IRU�VWXGHQWV�DQG�WKH�DFDGHPH�

(IIRUWV�RI�HGXFDWLRQDO�LQVWLWXWLRQV��SURIHVVLRQDO�RUJDQL]DWLRQV�DQG�1*2V
����$Q� LQFUHDVLQJ�QXPEHU�RI�XQLYHUVLWLHV�DQG�FROOHJHV�DUH�RIIHULQJ�ZRPHQ�VWXGLHV��7KH�:RPHQ
V�6WXGLHV�

$VVRFLDWLRQ�RI�WKH�3KLOLSSLQHV��:6$3��KDV����PHPEHU�VFKRROV�DQG�RYHU�����WHDFKHU�DGYRFDWHV�DOO�RYHU�
WKH�FRXQWU\��,Q�-XO\������� LW�FRQYHQHG�D�FRQIHUHQFH�WKDW�IRFXVHG�RQ�WKH�WKHPH�RI�VH[LVP�LQ�FDPSXV��
ZKLFK� LQYROYHG� WHDFKHUV�DQG� UHVHDUFKHUV� LQ�:RPHQ¶V�6WXGLHV�DV�ZHOO�DV�\RXQJ�ZRPHQ�VWXGHQWV�ZKR�
VSRNH� RQ� YDULRXV� IRUPV� RI� VH[LVP� WKDW� WKH\� HQFRXQWHUHG� LQ� VFKRRO�� +HOG� VLPXOWDQHRXVO\� ZLWK� WKH�
FRQIHUHQFH� ZDV� D� WUDLQLQJ� RI� JXLGDQFH� FRXQVHORUV� RQ� IHPLQLVW� JXLGDQFH� FRXQVHOLQJ� DQG� QRQ�VH[LVW�
FDUHHU� FRXQVHOLQJ�� 'XULQJ� WKH� SHULRG� XQGHU� UHYLHZ��:6$3�PHPEHUV� DOVR� XQGHUWRRN� WHDFKHU� WUDLQLQJ�
DQG� FXUULFXOXP� GHYHORSPHQW� RQ� :RPHQ� 6WXGLHV�� )RU� LQVWDQFH�� :6$3� SURYLGHG� WUDLQLQJ� LQ� SHDFH�
HGXFDWLRQ�DV�SDUW�RI�LWV�0DUFK������FRQIHUHQFH�RQ�JHQGHU��SHDFH�DQG�MXVWLFH�



��

����3ULYDWH�ZRPHQ¶V� FROOHJHV� DQG�XQLYHUVLWLHV�KDYH�DFWLYHO\�SURPRWHG�NH\� FRXUVHV�DQG�SURJUDPV��0LULDP�
&ROOHJH�FUHDWHG�WKH�:RPHQ�DQG�*HQGHU�,QVWLWXWH��:$*,��LQ������DQG�KDV�EHHQ�RIIHULQJ�LQWHUQDWLRQDO�
ZRPHQ
V�KXPDQ�ULJKWV�VHPLQDUV�RQ�DQ�DQQXDO�EDVLV��6W��6FKRODVWLFD¶V�&ROOHJH�UHTXLUHV� LWV�VWXGHQWV� WR�
WDNH� D� FRXUVH� RQ�ZRPHQ¶V� VWXGLHV� SULRU� WR� JUDGXDWLRQ�� ,Q� ������ LW� FUHDWHG� WKH� ,QVWLWXWH� RI�:RPHQ¶V�
6WXGLHV� DV� SDUW� RI� LWV� RXWUHDFK�SURJUDP��7KH� ,QVWLWXWH� RIIHUV� IRUPDO� FRXUVHV� DQG� WUDLQV�ZRPHQ� IURP�
YDULRXV�SDUWV�RI� WKH� FRXQWU\�DQG�6RXWKHDVW�$VLD�RQ�JHQGHU�IDLU� HGXFDWLRQ��ZRPHQ�DQG�GHYHORSPHQW��
ZRPHQ�DQG�KHDOWK�� IHPLQLVW� WKHRULHV��9$:��DQG�JHQGHU� LVVXHV� LQ�PDUULDJH��0HDQZKLOH��WKH�3KLOLSSLQH�
:RPHQ¶V� 8QLYHUVLW\¶V� FRPPXQLW\� RXWUHDFK� SURJUDP� FRQGXFWV� YROXQWHHU� KHDOWK� ZRUNHUV¶� OHDGHUVKLS�
WUDLQLQJ��OLWHUDF\�FODVV�DQG�YDOXHV�IRUPDWLRQ�SURJUDP�IRU�ZRPHQ�OLYLQJ�LQ�SRYHUW\�

5(0$,1,1*�&+$//(1*(6�$1'�,668(6
����1HJDWLYH�UHVXOWV�RI�JHQGHU�WUDFNLQJ�DW�WKH�WHUWLDU\�OHYHO�LQFOXGH�SODFHPHQW�RI�ZRPHQ�LQ�ORZHU�SD\LQJ�

MREV��VHH�GLVFXVVLRQ�LQ�$UWLFOH������:LWKRXW�YLDEOH�HPSOR\PHQW�RSSRUWXQLWLHV�ORFDOO\��HGXFDWHG�ZRPHQ�
HQG�XS�RYHUVHDV��ZRUNLQJ�LQ�GRPHVWLF�VHUYLFH��7KLV�SURGXFHV�D�GHVNLOOLQJ�DW�WZR�OHYHOV��QDWLRQDOO\��DV�
WKH� FRXQWU\� ORVHV� LWV� HGXFDWHG�ZRUNHUV��DQG�SHUVRQDOO\��DV�SHRSOH�KROG� MREV� WKDW� UHTXLUH� OHVV�VNLOOV�
WKDQ� WKH\�DUH� WUDLQHG� IRU��7R�DYRLG� WKLV��HGXFDWLRQ�QHHGV� WR�EH�DWWXQHG�ZLWK�JOREDO� WUHQGV�VR� WKDW�
ZRPHQ�PD\�EH�HPSOR\HG�LQ�MREV�PDWFKLQJ�WKHLU�VNLOOV�DQG�NQRZOHGJH���

����$OVR�GXH� WR� WKH�GLIILFXOW\�RI� ILQGLQJ�ZRUN� LQ� WKH�FRXQWU\�� MRE�VHHNHUV��ERWK�ZRPHQ�DQG�PHQ�� WHQG�WR�
JUDE� WKH� ILUVW� DYDLODEOH� MRE� RSSRUWXQLW\�� :KHQ� WKLV� KDSSHQV� WR� ZRPHQ� ZKR� WUDLQ� LQ� QRQ�WUDGLWLRQDO�
SURIHVVLRQV�RU�FDUHHUV��LW�GLPLQLVKHV�WKHLU�RSSRUWXQLW\�WR�JURZ�LQ�WKHLU�SURIHVVLRQ�XQOHVV�WKH\�JR�IRU�UH�
WUDLQLQJ�� $V� D� UHVXOW�� WKHUH� DUH� VWLOO� IHZ� IHPDOH� UROH� PRGHOV� LQ� QRQWUDGLWLRQDO� RFFXSDWLRQV� OLNH�
HQJLQHHULQJ�� VFLHQFH� DQG� WHFKQRORJ\�� DUFKLWHFWXUH�� DQG� HYHQ� LQ� YRFDWLRQDO�WHFKQLFDO� FRXUVHV� OLNH�
FRPSXWHU�WHFKQRORJ\���

����/RZHU�OLWHUDF\�DQG�HGXFDWLRQ�LQ�UXUDO�DUHDV�SUHGLVSRVH�UXUDO�ZRPHQ��DQG�PHQ��WR�ORZHU�OHYHO�MREV��VXFK�
DV� GRPHVWLF� VHUYLFH� DQG� XQSDLG� IDPLO\� ZRUN�� RU� ZRUVH�� HDV\� SUH\� WR� SURVWLWXWLRQ�� $OWKRXJK� QRW� DOO�
FROOHJH�JUDGXDWHV�ILQG�D�MRE��SRVWVHFRQGDU\�HGXFDWLRQ�KDV�EHHQ�GLUHFWO\�UHODWHG�WR�EHWWHU�SD\LQJ�MREV��
EHWWHU�IDPLO\�KHDOWK��KLJKHU�XVH�RI�FRQWUDFHSWLRQ�DQG�ORZHU�QXPEHU�RI�FKLOGUHQ��7KHUH�LV��WKXV��D�QHHG�
WR�SXW�PRUH�UHVRXUFHV�DQG�H[SDQG�JRYHUQPHQW�HGXFDWLRQ�SURJUDPV�WR�UXUDO�DQG�LQGLJHQRXV�ZRPHQ�

����7KH�GLVSURSRUWLRQDWH�UHSUHVHQWDWLRQ�RI�ZRPHQ�LQ�WRS�HGXFDWLRQ�SRVLWLRQV�SHUVLVWV��'HVSLWH�WKHLU�ODUJH�
QXPEHU LQ� WKH� HGXFDWLRQDO� V\VWHP� DQG� WKHLU� H[WHQVLYH� HGXFDWLRQDO� WUDLQLQJ�� ZRPHQ� DUH� SURYLGHG�
OLPLWHG� FDUHHU� RSSRUWXQLWLHV� LQ� GHFLVLRQ�PDNLQJ� OHYHOV� ZKHUH� WKH\� FDQ� DSSO\� WKHLU� NQRZOHGJH� DQG�
ZKHUH�WKH\�FDQ�IXUWKHU�HQKDQFH�WKHLU�FDSDELOLWLHV�RQ�WKH�MRE��

����7KHUH� LV� LQDGHTXDWH� GDWD� WR�PRQLWRU�ZRPHQ¶V� HGXFDWLRQ� DQG� WUDLQLQJ� DQG� MRE�PDWFKLQJ��:RPHQ¶V
FRQFHQWUDWLRQ� LQ� D� QDUURZ� EDQG� RI� WUDGLWLRQDO� DUHDV� KDV� NHSW� ZDJHV� GRZQ� RU� SURGXFHG� VWLII�
FRPSHWLWLRQ�DPRQJ�ZRPHQ�HQWUHSUHQHXUV��:KLOH�GDWD�VKRZ�WKDW�PRUH�DQG�PRUH�ZRPHQ�DUH�HQWHULQJ�
WUDGLWLRQDOO\�PDVFXOLQH�SURIHVVLRQV�RU�WUDLQLQJ��LW�LV�LPSRUWDQW�WR�HVWDEOLVK�LI�WKH\�DUH�DEOH�WR�ODQG�MREV�
IRU� ZKLFK� WKH\� DUH� WUDLQHG�� ,Q� RQH� LQVWDQFH�� RQO\� �� SHUFHQW� RI� WKH� ZRPHQ�ZKR� SDUWLFLSDWHG� LQ� D�
SURMHFW�WR�WUDLQ�ZRPHQ�LQ�QRQ�WUDGLWLRQDO�WUDGHV�WKDW�ZDV�ODXQFKHG�LQ�WKH�HDUO\�����V�ODQGHG�D�ZDJH�
MRE�RU�SOLHG�WKHLU�WUDGH��10<&�������FLWHG�LQ�,OOR�����E���7KH�ORZ�HPSOR\PHQW�UDWH�ZDV�DWWULEXWHG�WR�
WKH� DEVHQFH� RI� D� PDUNHW� VWXG\� EHIRUH� WKH� SURMHFW� WR� DVFHUWDLQ� GHPDQG� RI� ZRPHQ� WUDLQHG� LQ�
QRQWUDGLWLRQDO� VNLOOV�� DQG� WR� D� IRFXV� RQ� EDVLF� LQGXVWULDO� VNLOOV� LQVWHDG� RI� FKDQQHOLQJ� WKHP IXUWKHU� WR�
DGYDQFHG�RU�XSJUDGHG�VNLOOV���

����7KHUH�LV�D�QHHG�WR�H[SDQG�WKH�UHYLHZ�RI�FXUULFXOD��VFKRROERRNV�DQG�LQVWUXFWLRQDO�PDWHULDOV�XS�WR�WKH�
WHUWLDU\�OHYHO�LQ�ERWK�SULYDWH�DQG�SXEOLF�VFKRROV�WR�HOLPLQDWH�VWHUHRW\SHV�DQG�LQFOXGH�JHQGHU�VHQVLWLYH�
LGHDV�VXFK�DV�MRLQW�SDUHQWLQJ��UHSURGXFWLYH�ULJKWV�DQG�QRQ�YLROHQW�IRUPV�RI�KDQGOLQJ�FRQIOLFW��DPRQJ�
RWKHUV���$W�WKH�VDPH�WLPH��WHDFKHUV�DQG�VFKRRO�DGPLQLVWUDWRUV�LQ�DOO�OHYHOV�QHHG�IXUWKHU�WUDLQLQJ�IRU�D�
PRUH�JHQGHU�VHQVLWLYH�DSSURDFK�WR�HGXFDWLRQ�



��

$UWLFOH���
(OLPLQDWLRQ�RI�GLVFULPLQDWLRQ�LQ�DOO�DVSHFWV�RI�HPSOR\PHQW��DSSUHFLDWLRQ�RI�PDUULDJH�DQG�

PDWHUQLW\�FRQFHUQV��FRQWLQXRXV�UHYLHZ�RI�SURWHFWLYH�OHJLVODWLRQ

$� :20(1¶6�6,78$7,21
����7KH�3KLOLSSLQHV�KDV�EHHQ�D�VLJQDWRU\�RI�YDULRXV�,QWHUQDWLRQDO�/DERU�2UJDQL]DWLRQ��,/2��&RQYHQWLRQV��

LQFOXGLQJ�WKRVH�WKDW�SHUWDLQ�WR�HOLPLQDWLQJ�JHQGHU�EDVHG�ELDVHV�LQ�WKH�ZRUNSODFH��,Q�YLHZ�RI�WKLV��WKH�
3KLOLSSLQH�JRYHUQPHQW�KDV�SXW�LQ�SODFH�D�QXPEHU�RI�PHDVXUHV�WKDW�VRXJKW�WR�SURWHFW�ZRPHQ�ZRUNHUV�
DQG� WR� HOLPLQDWH� GLVFULPLQDWRU\� SUDFWLFHV� LQ� WKH� ZRUNSODFH�� 7KH� 5HYLVHG� /DERU� &RGH� SURYLGHV� WKH�
IROORZLQJ�� QLJKW�ZRUN� SURKLELWLRQ�� SURYLVLRQ� RI� IDFLOLWLHV� IRU� ZRPHQ�� PDWHUQLW\� OHDYH� EHQHILWV�� DQG�
SURYLVLRQ�RI�IDPLO\�SODQQLQJ�VHUYLFHV��/DERU�OHJLVODWLRQ�DOVR�H[LVWV�WKDW�SURKLELW�GLVFULPLQDWLRQ�DJDLQVW�
DQ\�ZRPDQ�HPSOR\HH�ZLWK�UHVSHFW�WR�WHUPV�DQG�FRQGLWLRQV�RI�HPSOR\PHQW��FRPSHQVDWLRQ��WUDLQLQJ�
DQG� SURPRWLRQ�� VROHO\� RQ� DFFRXQW� RI� VH[�� DQG� UHTXLUHPHQW� DV� D� FRQGLWLRQ� RI� HPSOR\PHQW� RU�
FRQWLQXDWLRQ� RI� HPSOR\PHQW� WKDW� D� ZRPDQ� HPSOR\HH� QRW� JHW� PDUULHG�� RU� GLVFKDUJH� RI� ZRPHQ�
HPSOR\HHV�RQ�DFFRXQW�RI�KHU�SUHJQDQF\��,Q�������WKH�3KLOLSSLQH�&RQJUHVV�OLNHZLVH�SDVVHG�5HSXEOLF�
$FW�������DOVR�NQRZQ�DV�WKH�$QWL�6H[XDO�+DUDVVPHQW�$FW�RI������

����,Q�WKH� ODVW�GHFDGH��)LOLSLQR�ZRPHQ�KDYH�EHFRPH� LQFUHDVLQJO\�DV�DFWLYH�DV�PHQ�LQ�SURYLGLQJ�IRU�WKH�
HFRQRPLF�QHHGV�RI�WKHLU�IDPLOLHV��7KH\�DUH�LQ�DOO�NLQGV�RI�HPSOR\PHQW�DQG��IRUPDO�RU�LQIRUPDO�ZRUN�
VHWWLQJV�� LQ� SXEOLF� DQG� SULYDWH� RIILFHV�� IDFWRULHV�� RQ� WKH� VWUHHWV�� RU� LQ� KRPHV� KHUH� RU� DEURDG� DV�
GRPHVWLF�ZRUNHUV�� KHDOWK�ZRUNHUV� DQG� SHUIRUPLQJ� DUWLVWV�� 7KHUH� DUH�� KRZHYHU�� SUREOHPV� DQG� ULVNV�
IDFHG�E\�ZRPHQ�LQ�HFRQRPLF�]RQHV��GRPHVWLF�VHUYLFH��WKH�LQIRUPDO�VHFWRU��DV�RYHUVHDV�ZRUNHUV��FLYLO�
VHUYDQWV�DQG�HYHQ�DV�ZRUNLQJ�JLUO�FKLOGUHQ���������

3DUWLFLSDWLRQ�LQ�WKH�ODERU�IRUFH
����$V� LQ� SUHYLRXV�\HDUV�� WKH� ODERU� IRUFH�SDUWLFLSDWLRQ� UDWH� �/)35��RI�ZRPHQ� LQ� WKH�3KLOLSSLQHV�KDV�EHHQ�

ULVLQJ��ZLWK�D�GLS�QRWHG� LQ�������$QQH[�7DEOH�%�������7KH�IHPDOH�/)35�IRU������DQG������DUH�WKH�
KLJKHVW� VR� IDU� ������ SHUFHQW� DQG� ����� SHUFHQW�� UHVSHFWLYHO\�� 162� ����F��� 7KH� QXPEHU� RI� ZRPHQ�
HQWHULQJ�WKH�ODERU�PDUNHW�KDV�EHHQ�LQFUHDVLQJ�RYHU�WLPH��UHDFKLQJ������PLOOLRQ�LQ��������+RZHYHU��DV�
RI�2FWREHU�������WKH�/)35�RI�ZRPHQ�GHFUHDVHG�WR������SHUFHQW���

����3DUWO\� EHFDXVH� RI� WKH�ZD\� WKH� ODERU� IRUFH� VXUYH\V� JHQHUDOO\� GLVFRXQW� D� ODUJH�SDUW�RI�ZRPHQ¶V�ZRUN��
IHPDOH�/)35�FRQWLQXHV�WR�EH�VLJQLILFDQWO\�ORZHU�WKDQ�PDOH�/)35��,Q�������LW�ZDV������SHUFHQW�YHUVXV�
PDOH�/)35�RI������SHUFHQW��DQG������SHUFHQW�DQG������SHUFHQW�� UHVSHFWLYHO\�� LQ�������$QQH[�7DEOH�
%������� 7KH� VSUHDG� EHWZHHQ� PDOH� DQG� IHPDOH� /)35� LV� JUHDWHU� LQ� UXUDO� DUHDV�� ZKHUH� ZRUN�
RSSRUWXQLWLHV�DUH�VHDVRQDO�RU�LQWHUPLWWHQW�DQG�ZKHUH�ZRPHQ�JHQHUDOO\�ZRUN�DV�XQSDLG�IDPLO\�ODERU�LQ�
IDUPV� RU� RWKHU� IDPLO\� HQWHUSULVHV�� 7KH� ODUJHVW� JHQGHU� JDS� LQ� /)35�� KRZHYHU��ZDV� UHFRUGHG� LQ� WKH�
$XWRQRPRXV� 5HJLRQ� RI� 0XVOLP�0LQGDQDR� �$500��� 7KHUH��PDOH� /)35� LV� DOPRVW� WKUHH� WLPHV� KLJKHU�
WKDQ� IHPDOH� /)35� �,OOR� ����E��� &XOWXUDO� QRUPV� LQ�PDQ\�0XVOLP� JURXSV� OLPLW�ZRPHQ¶V�PRELOLW\� DQG�
LQYROYHPHQW� LQ�WUDGLQJ�DQG�RWKHU�DFWLYLWLHV�WKDW�WDNH�WKHP�DZD\�IURP�KRPH��NHHSLQJ�ZRPHQ¶V�/)35�

�,Q�PRVW�SODFHV� LQ� WKH�FRXQWU\�� WKH�JHQGHU�JDSV� LQ� ODERU�VXSSO\�FRQQRWH�WKUHH�WKLQJV��7KH�KLJK�IHUWLOLW\�UDWH� LQ�WKH�
3KLOLSSLQHV������ELUWKV�SHU�ZRPDQ��FRPSDUHG�WR�����LQ�7KDLODQG������LQ�,QGRQHVLD��DQG�����LQ�0DOD\VLD��$'%�������WLHV�
ZRPHQ�WR�FKLOGEHDULQJ�IRU�\HDUV��$GGHG�WR�WKLV�DUH�WKH�\HDUV�LQYROYHG�LQ�FKLOGUHDULQJ��D�UHVXOW�RI�D�VH[XDO�GLYLVLRQ�RI�
ODERU�DW�KRPH�WKDW�OHDYHV�FKLOGFDUH�WR�ZRPHQ��8QOHVV�FKLOG�PLQGHUV�DUH�DYDLODEOH��ZRPHQ�WHQG�WR�OLPLW�WKHLU�HFRQRPLF�
LQYROYHPHQW�WR�HQWHUSULVHV�WKDW�WKH\�FRXOG�GR�DW�KRPH�RU�FORVH�WR�KRPH��,QIRUPDO�HFRQRP\�ZRUN�KDV�DOORZHG�PDQ\�
ZRPHQ� WR� FRPELQH� KRPH� DQG�PDUNHW�ZRUN�� DV� DSSDUHQW� LQ� D� VLPLODU� /)35�DJH�SDWWHUQ� IRU�ZRPHQ�DQG�PHQ��7KH�
SHUVLVWHQW�FULVLV�VLWXDWLRQ��KRZHYHU��VHHPHG�WR�EH�SXVKLQJ�DOO�ZRPHQ��LQFOXGLQJ�WKRVH�ZKR�DUH�LQ�DJH�JURXSV�WKDW�DUH�
DVVRFLDWHG�ZLWK�KDYLQJ�\RXQJ�FKLOGUHQ��WR�MRLQ�WKH�ODERU�PDUNHW�LQ�LQFUHDVLQJ�QXPEHU�



��

WR�D�ORZ������SHUFHQW�LQ�$500�DQG������SHUFHQW�LQ�=DPERDQJD�E\�$SULO��������7KH�ZRPHQ¶V�VLWXDWLRQ�
ZDV�PDGH�ZRUVH�E\�WKH�FRQWLQXLQJ�SHDFH�DQG�RUGHU�SUREOHPV�LQ�WKH�DUHD�

����7KH� JHQGHU� JDS� KDV� EHHQ� QDUURZLQJ� LQ� ERWK� XUEDQ� DQG� UXUDO� DUHDV�� DQG� DFURVV� DJH� JURXSV� �$QQH[�
7DEOH�%�������DV�ZRPHQ�DFWLYHO\�VHHN�SDLG�ZRUN�LQ�D�GLIILFXOW�HFRQRPLF�HQYLURQPHQW�WKDW�KDV�PDGH�D�
QXPEHU� RI�PHQ�ZLWKGUDZ� IURP� WKH� ODERU�PDUNHW�� 7KH� LPSURYHPHQW� LQ�ZRPHQ¶V� ODERU� SDUWLFLSDWLRQ�
ZDV�PRVW�FRQVLVWHQW�LQ�WKH�DJH�JURXS�������\HDUV�

(PSOR\PHQW�DQG�XQHPSOR\PHQW
����,Q�2FWREHU������������PLOOLRQ�ZRPHQ�ZHUH�HPSOR\HG�LQ�D�ZDJH�MRE�RU�RWKHU�JDLQIXO�RFFXSDWLRQ��7KLV�

ZDV�����PLOOLRQ�PRUH�WKDQ�WKDW�UHSRUWHG�LQ�������RU�DQ�LQFUHDVH�RI�����SHUFHQW�SHU�\HDU��7KH�JURZWK�
LQ�PDOH�HPSOR\PHQW�ZDV�PRUH�VOXJJLVK�DW�����SHUFHQW�SHU�\HDU��1RQHWKHOHVV��ZRPHQ�DFFRXQWHG�IRU�
�����SHUFHQW�RI�DOO�HPSOR\HG�ZRUNHUV��WKH�KLJKHVW�GXULQJ�WKH�ODVW�VL[�\HDUV��$QQH[�7DEOH�%��������%\�
2FWREHU�������WKH�HPSOR\PHQW�UDWH�RI�ZRPHQ�LV������SHUFHQW���

����&RPSDUDWLYH�HPSOR\PHQW�UDWHV�RI�ZRPHQ�DQG�PHQ�IRU� WKH�SHULRG������WR������DUH�VKRZQ�LQ�$QQH[�
7DEOH�%������7KHUH�ZDV�DQ�RYHUDOO�GHFUHDVH� LQ�HPSOR\PHQW�UDWHV� IRU�ERWK�ZRPHQ�DQG�PHQ�EHWZHHQ�
WKH� WZR�SHULRGV�DV�D�UHVXOW�RI� WKH�FULVLV� LQ������IURP�ZKLFK�WKH�FRXQWU\� LV�EDUHO\�UHFRYHULQJ��6OLJKWO\�
PRUH�XUEDQ�ZRPHQ�ORVW�WKHLU�MREV�FRPSDUHG�ZLWK�WKHLU�UXUDO�FRXQWHUSDUWV�GXULQJ�WKH�SHULRG�

����5HODWLYH�WR�PHQ��ZRPHQ¶V�HPSOR\PHQW�RU�OLYHOLKRRG�FKDQFHV�DUH�EHWWHU�LQ�XUEDQ�DUHDV�RU�LQ�UHJLRQV�
WKDW�FDQ�RIIHU�HGXFDWHG�ZRPHQ�MREV� LQ�RIILFHV��RU�WKDW�KDYH�D�PDQXIDFWXULQJ�EDVH�WKDW�FDQ�DEVRUE�
VNLOOHG� IHPDOH�DQG�PDOH� ODERU��RU�KDYH�D�WKULYLQJ� LQIRUPDO�HFRQRP\�ZKHUH�HQWHUSULVLQJ�ZRPHQ�FDQ�
RSHQ� VPDOO� VWDOOV�� RU� DFFHSW� ODXQGU\� MREV� RU� SURGXFWLRQ� VXEFRQWUDFWV�� 7KLV� LV� PRVW� HYLGHQW� LQ� WKH�
1DWLRQDO� &DSLWDO� 5HJLRQ�� ZKHUH� IHPDOH� HPSOR\PHQW� UDWH� KDV� EHHQ� PXFK� KLJKHU� WKDQ� PDOH�
HPSOR\PHQW�UDWH��162��������,Q�6RXWKHUQ�7DJDORJ��ZLWK�LWV�HFRQRPLF�]RQHV�DQG�WKH�VXSSOHPHQWDU\�
DFWLYLWLHV�WKH\�SURPRWH��DV�ZHOO�DV�LQ�PRUH�LQGXVWULDO�SDUWV�RI�WKH�9LVD\DV��ZRPHQ¶V�HPSOR\PHQW�UDWH�
DSSURDFKHV�WKDW�RI�PHQ��,Q�FRQWUDVW��LQ�UHJLRQV�ZLWK�ODUJH�UXUDO�VHFWLRQV�DQG�ZKHUH�DJULFXOWXUH�LV�WKH�
GRPLQDQW� VHFWRU�� IHPDOH� HPSOR\PHQW� ODJV� EHKLQG� PDOH� HPSOR\PHQW�� ,Q� WKHVH� DUHDV�� ZRPHQ� DUH�
PDLQO\�YLHZHG�DV�VHFRQGDU\�ZRUNHUV��XQSDLG IDPLO\�ODERU���

����7KH�LPSDFW�RI�FXOWXUDO�QRUPV�RQ�ZRPHQ¶V�HFRQRPLF�LQYROYHPHQW�LV�DSSDUHQW�LQ�WKH�HPSOR\PHQW�UDWHV�
IRU�WZR�UHJLRQV��,Q�WKH�&RUGLOOHUDV��YDULRXV�FXOWXUHV��LQFOXGLQJ�WKH�.DOLQJD��.DQNDQDH\�DQG�,IXJDR��DOORZ�
ZRPHQ�JUHDW�PRELOLW\�DQG� LQYROYHPHQW� LQ�PLQLQJ��DJULFXOWXUH�DQG� WUDGLQJ�� LQ�DGGLWLRQ� WR�D�YDULHW\�RI�
PLFUR�HQWHUSULVHV��$�QXPEHU�RI�ZRPHQ�KDYH�PRYHG�ZLWK�WKHLU�IDPLOLHV�WR�%DJXLR�&LW\�DQG�RWKHU�SODFHV��
WKHUH� WR� SO\� WKHLU� WUDGH�� EHJ�� RU� HPEDUN� RQ� QHZ� OLYHOLKRRG� �-RVHI� ������� $OO� WKLV� DFWLYH� HFRQRPLF�
SDUWLFLSDWLRQ� LV� UHIOHFWHG� LQ� DQ� HPSOR\PHQW� UDWH� DV� KLJK� DV� WKH� PHQ¶V�� ,Q� WKH� 0XVOLP� UHJLRQV�� LQ�
FRQWUDVW��UHSRUWHG�IHPDOH�XQHPSOR\PHQW�UDWH�LV�PXFK�KLJKHU�WKDQ�WKDW�RI�WKH�PHQ¶V�

����$V� LQ�PDQ\�HFRQRPLHV��XQHPSOR\PHQW� LV�KLJKHVW�DPRQJ�\RXQJ�ZRUNHUV�� ,Q�XUEDQ�DUHDV�� WKH� OHDVW�
HPSOR\DEOH� ZRUNHUV� DUH� PDOH� WHHQDJHUV�� ZKLOH� LQ� UXUDO� DUHDV�� IHPDOH� WHHQDJHUV� �162� ����F���
:RPHQ�ZRUNHUV�LQ�WKH�������\HDUV�DJH�EUDFNHW�KDYH�WKH�KLJKHVW�XQHPSOR\PHQW�UDWH�������SHUFHQW�
LQ������DQG������SHUFHQW�LQ�������7HHQ�DJHG�MREVHHNHUV�DUH�OLNHO\�WR�EH�VFKRRO�OHDYHUV��FKRRVLQJ�WR�
ZRUN�UDWKHU�WKDQ�ILQLVK�KLJK�VFKRRO�RU�FROOHJH��7KH�VHDUFK�VHHPV�WR�EH�KDUGHU�RQ�\RXQJ�ZRPHQ�ZKR�
KDYH� EHHQ� LQ� VFKRRO� ORQJHU� EXW� KDYH�QRW� VWD\HG� ORQJ� HQRXJK� WR� FRPSOHWH� FROOHJH� 7R�KHOS� \RXQJ�
SHRSOH� LQ� WKHLU�VHDUFK�IRU�D� MRE�� WKH�JRYHUQPHQW�KDV� LQVWDOOHG�D�3XEOLF�(PSOR\PHQW�6HUYLFHV�2IILFH�
�3(62�� LQ�PDQ\� WRZQV�DQG�FLWLHV�� �2XW�RI�VFKRRO� \RXWK� FRXOG�DOVR�SLFN�XS� LQGXVWULDO� DQG� OLYHOLKRRG�
VNLOOV�LQ�JRYHUQPHQW�UXQ�RU�DIILOLDWHG�QRQ�IRUPDO�HGXFDWLRQ�RU�WHFKQLFDO�WUDLQLQJ�FHQWHUV��RU�WKH\�FRXOG�
MRLQ�DQ\�RI� WKH�DSSUHQWLFHVKLS�SURJUDPV�RIIHUHG� LQ�FRRSHUDWLRQ�ZLWK�WKH�SULYDWH�VHFWRU��1HLWKHU�WKH�
WUDLQLQJ�FHQWHUV�QRU�WKH�DSSUHQWLFHVKLS�SURJUDPV��KRZHYHU��DUH�HDVLO\�DFFHVVLEOH�

����7KH�JRYHUQPHQW�KDV�DOVR�LQLWLDWHG�GLUHFW�MRE�FUHDWLRQ�IRU�RXW�RI�VFKRRO�\RXWK��,W�UHSRUWHGO\�SURYLGHG�
³HPHUJHQF\� HPSOR\PHQW´� WR� ������� RXW� RI� VFKRRO� \RXWK� IURP� -XO\� ����� WR� $SULO� ����� XQGHU� WKH�



��

.DOLQJDQ�VD�.DEDWDDQ�3URJUDP��621$�DV�RI�$SULO������������ �0RUHRYHU� IURP�-XO\������WR�-DQXDU\�
������LWV�3URMHFW�2<67(5��2XW�RI�6FKRRO�<RXWK�6HUYLQJ�WRZDUGV�(FRQRPLF�5HFRYHU\��WUDLQHG��������
RXW�RI�VFKRRO�\RXQJ�ZRPHQ�DQG�PHQ�QDWLRQZLGH� LQ�YDULRXV� OLYHOLKRRG�DQG�VNLOOV�DUHDV��:KLOH� WKHVH�
HIIRUWV�GR�JHQHUDWH�HPSOR\PHQW�DQG�OLYHOLKRRG�IRU�\RXQJ�SHRSOH��WKH�MREV�DUH�YHU\�VKRUW�WHUP�RU�RI�
TXHVWLRQDEOH�VXVWDLQDELOLW\�

����8QOLNH� PLGGOH�HGXFDWHG� PDOH� ZRUNHUV� ZKR� FRXOG� ZRUN� LQ� D� ZLGHU� DUUD\� RI� MREV� RU� RFFXSDWLRQV� LQ�
FRQVWUXFWLRQ��WUDQVSRUWDWLRQ�DQG�LQGXVWU\��ZRPHQ�KDYH�PRUH�OLPLWHG�FKRLFHV��7KXV��QRW�VXUSULVLQJO\��
PDOH� XQHPSOR\PHQW� LV� FRQVLVWHQWO\� ORZHU� DW� HDFK� HGXFDWLRQ� OHYHO� WKDQ� IHPDOH� XQHPSOR\PHQW�
0RUHRYHU�� ZRPHQ¶V� KLJKHU� HGXFDWLRQ� GRHV� QRW� VHUYH� WKHP�ZHOO� LQ� UXUDO� DUHDV��ZKHUH� MREV� �VXFK� DV�
IDUPLQJ�� GHPDQG� VNLOOV� WKDW� DUH� HGXFDWLRQ�QHXWUDO�� %XW� ZKHUH� MREV� UHTXLUH� D� FROOHJH� GHJUHH�� IHPDOH�
HPSOR\PHQW� UDWH� H[FHHGV� WKDW� RI� WKH� PHQ�� ,W� H[SODLQV� WKH� ZLGHU� UXUDO�XUEDQ� GLIIHUHQFHV� LQ� PDOH�
HPSOR\PHQW� UDWHV�� LPSO\LQJ� WKDW�PDOHV�ZLWK� ORZ� HGXFDWLRQ�PD\� ILQG�ZRUN�PRUH� HDVLO\� LQ� IDUPV� DQG�
UXUDO�HQWHUSULVHV�WKDQ�LQ�FLWLHV��$PRQJ�WKH�ZRPHQ��WKH�JDSV�DUH�QRW�VR�GLVFHUQLEOH��(GXFDWHG�ZRPHQ�
PD\� KDYH� EHWWHU� MRE� RU� OLYHOLKRRG� RSSRUWXQLWLHV� LQ� FLWLHV�� EXW� WKH\� KDYH� WR� HDUQ� HQRXJK� WR� SD\� IRU�
GRPHVWLF�KHOSHUV��ZKLOH�UXUDO�ZRPHQ�PD\�QRW�KDYH�DV�ZHOO�SD\LQJ�MREV�DV�WKHLU�XUEDQ�SHHUV��EXW�WKH\�
DUH�PRUH�DEOH�WR�FRPELQH�ZDJH�DQG�IDUP�ZRUN�ZLWK�WKHLU�KRXVHKROG�UHVSRQVLELOLWLHV�

����2YHUDOO��ZDJH�DQG�VDODU\�ZRUNHUV�FRQVWLWXWHG������SHUFHQW�RI�DOO�HPSOR\HG�ZRUNHUV� LQ������DQG������
SHUFHQW� LQ� ������ %\� 2FWREHU� ������ ZRPHQ� DFFRXQWHG� IRU� ����� SHUFHQW� RI� WRWDO� ZDJH� DQG� VDODU\�
ZRUNHUV�� �0RUH� WKDQ�KDOI�RI� WKH�HPSOR\HG�ZHUH�QRW�ZRUNLQJ� IRU�ZDJHV�EXW�ZHUH� LQVWHDG�ZRUNLQJ�RQ�
WKHLU� RZQ� DFFRXQW� DV� VHOI�HPSOR\HG�ZRUNHUV� RU� HPSOR\HUV� �DERXW� ��� SHUFHQW� LQ� ������ RU� DV� XQSDLG�
IDPLO\�ZRUNHUV�����SHUFHQW����:RPHQ�DFFRXQWHG�IRU�WKH�PDMRULW\�RI�XQSDLG�IDPLO\�ZRUNHUV��ZKLOH�PHQ�
GRPLQDWHG� WKH� RZQ�DFFRXQW� ZRUNHUV� �$QQH[� 7DEOH� %������� %\� 2FWREHU� ������ ZRPHQ� DFFRXQWHG� IRU�
�����SHUFHQW�RI�VHOI�HPSOR\HG�ZRUNHUV�HPSOR\HUV�DQG������SHUFHQW�RI�XQSDLG�IDPLO\�ZRUNHUV���0HQ�DOVR�
RXWQXPEHUHG�ZRPHQ�DPRQJ�WKH�ZDJH�DQG�VDODU\�ZRUNHUV��DOWKRXJK�WKH�SURSRUWLRQ�RI�ZRPHQ�ZRUNHUV�
LQ�ZDJH�MREV�KDV�EHHQ�LQFUHDVLQJ�VLQFH������DW�OHDVW��

2FFXSDWLRQDO�GLVWULEXWLRQ��KLULQJ�SUDFWLFHV�DQG�WUDGH�XQLRQ�PHPEHUVKLS
����-REV�DQG�OLYHOLKRRG�LQ�WKH�3KLOLSSLQHV�DUH�ODUJHO\�SURYLGHG�E\�WKH�SULYDWH�VHFWRU��ZKLFK�DEVRUEV�DERXW����

SHUFHQW� RI� WKH� ZDJH� ZRUN� IRUFH�� *RYHUQPHQW� RU� WKH� SXEOLF� VHFWRU� HPSOR\V� DERXW� VL[� SHUFHQW�� 7KH�
EDODQFH� LV� DFFRXQWHG� IRU� E\� XQSDLG IDPLO\� ZRUNHUV� ���� SHUFHQW�� DQG� VHOI�HPSOR\HG� ZRUNHUV� ����
SHUFHQW���

���� ,Q� ������ DERXW� ��� SHUFHQW� RI� WKH�ZRUNHUV�ZHUH� LQ� DJULFXOWXUH�� ��� SHUFHQW� LQ� WUDGH� RU� VHUYLFHV�� ���
SHUFHQW� LQ�PDQXIDFWXULQJ�� �� SHUFHQW� LQ� FRQVWUXFWLRQ�� DQG� WKH� UHPDLQLQJ� ��� SHUFHQW� LQ�PLQLQJ� DQG�
TXDUU\LQJ�DQG�WKH�XWLOLWLHV�LQGXVWU\��%/(6��������)LOLSLQR�ZRPHQ�DUH�GRPLQDQW�LQ�WZR�EURDG�LQGXVWULDO�
FDWHJRULHV��WUDGH��HVSHFLDOO\�VPDOO�VFDOH�UHWDLO�WUDGH��DQG�VHUYLFHV��SULPDULO\�LQ�FRPPXQLW\��VRFLDO�DQG�
SHUVRQDO� VHUYLFHV�� 7KH� VDPH� SDWWHUQ� ZDV� QRWHG� LQ� WKH� 2FWREHU� ����� /DERU� )RUFH� 6XUYH\�� ZKHUH�
ZRPHQ� RXWQXPEHUHG� PHQ� LQ� WKH� HGXFDWLRQ� VHFWRU� ������ SHUFHQW��� KHDOWK� DQG� VRFLDO� ZRUN� ������
SHUFHQW��� ZKROHVDOH� DQG� UHWDLO� WUDGH� ������ SHUFHQW�� DQG� KRWHOV� DQG� UHVWDXUDQWV� ������ SHUFHQW���
0HDQZKLOH��ZRPHQ� FRQWLQXH� WR� EH� D�PLQRULW\� LQ� FRQVWUXFWLRQ� ����� SHUFHQW��� WUDQVSRUW�� VWRUDJH� DQG�
FRPPXQLFDWLRQ� ����� SHUFHQW���PLQLQJ� DQG�TXDUU\LQJ� ����� SHUFHQW�� DQG� ILVKLQJ� VHFWRUV� �����SHUFHQW��
DQG�HOHFWULFLW\��JDV�DQG�ZDWHU�VHFWRUV�������SHUFHQW��162�����F���7KH�PDQXIDFWXULQJ�ZRUN�IRUFH�ZDV�
����� SHUFHQW� IHPDOH�� ZKLOH� DJULFXOWXUH� ZDV� ����� SHUFHQW� IHPDOH� 2XWVLGH� RI� 0XVOLP� VRFLHWLHV� WKDW�
IURZQ� RQ� ZRPHQ¶V� LQYROYHPHQW� LQ� WUDGLQJ�� ³VHOOLQJ´� LV� UHVHUYHG� IRU� SHRSOH� ZKR� H[KLELW� ³IHPLQLQH´�
WUDLWV�OLNH�SDWLHQFH��FDULQJ�DQG�QXUWXUDQFH��DWWULEXWHV�WKDW�DUH�YLHZHG�DV�LPSRUWDQW�LQ�EXLOGLQJ�D�FRUH�
RI�OR\DO�FXVWRPHUV�LQ�WKH�RYHUFURZGHG�VPDOO�VFDOH�WUDGH�VHFWRU��,Q�ODUJH�ZKROHVDOH�DQG�WUDGLQJ�ILUPV��
KRZHYHU��PDOH�ZRUNHUV�RXWQXPEHU�ZRPHQ�

����:RPHQ�GRPLQDWH� FOHULFDO�� VDOHV� DQG� VHUYLFH� SRVLWLRQV�� ,Q�2FWREHU� ������ DV� EHIRUH�� WKHUH�ZHUH�PRUH�
ZRPHQ� WKDQ�PHQ� DPRQJ� WKH� SURIHVVLRQDOV� ������ SHUFHQW��� FOHUNV� ������ SHUFHQW��� DQG� JRYHUQPHQW�
RIILFLDOV�� FRUSRUDWH� H[HFXWLYHV�� PDQDJHUV�� SURSULHWRUV� DQG� VXSHUYLVRUV� ������ SHUFHQW�� 162� ����F���



��

7KHUH�ZHUH�DOVR�VOLJKWO\�PRUH�ZRPHQ�WKDQ�PHQ�DPRQJ�VHUYLFH�ZRUNHUV�������SHUFHQW����7KHLU�FROOHJH�
HGXFDWLRQ� RU� WHFKQLFDO� WUDLQLQJ� KDV� KHOSHG� WKHP� VHFXUH� MREV� DV� WHDFKHUV�� QXUVHV� DQG� PLGZLYHV��
SRVLWLRQV�WKDW�DUH�FODVVLILHG�XQGHU�³SURIHVVLRQDOV´�EXW�PD\�DOVR�EH�YLHZHG�DV�H[WHQVLRQV�RI�ZRPHQ¶V�
JHQGHU� UROHV�� ,Q� FRPSDULVRQ��PDOH�ZRUNHUV�ZHUH� LQ� ³PDVFXOLQH´� RFFXSDWLRQV� WKDW� UHTXLUHG� SK\VLFDO�
VWUHQJWK�� +HQFH�� ZRPHQ� DUH� D� PLQRULW\� DPRQJ� PDFKLQH� RSHUDWRUV� DQG� DVVHPEOHUV� ����� SHUFHQW���
IDUPHUV�� ILVKHUV�DQG� IRUHVWU\�ZRUNHUV� ������SHUFHQW��� WUDGH�DQG� UHODWHG�ZRUNHUV� ������SHUFHQW��DQG�
ODERUHUV�DQG�XQVNLOOHG�ZRUNHUV�������SHUFHQW��

����7KH� FRQFHQWUDWLRQ� RI� ZRPHQ�ZRUNHUV� LQ� FHUWDLQ� LQGXVWULHV� RU� RFFXSDWLRQV�PD\� EH� OLQNHG� WR� JHQGHU�
EDVHG� FKRLFHV� RI� FROOHJH� WUDLQLQJ� RU� FDUHHU�� DV�ZHOO� DV� WR� ³SUH�HPSOR\PHQW� VH[� GLVFULPLQDWLRQ�´� DV�
HYLGHQW�LQ�VH[LVW�MRE�DGYHUWLVHPHQWV��0RUDGD�DQG�6DQWRV��������%HWZHHQ������DQG�������WKH�%XUHDX�
RI�/DERU�DQG�(PSOR\PHQW�6WDWLVWLFV�QRWHG�D�JHQHUDO�GHFOLQH� LQ�WKH�SURSRUWLRQ�RI�GLVFULPLQDWRU\�SULQW�
DGV��HVSHFLDOO\�GXULQJ�WKH������WR������SHULRG��EXW�REVHUYHG��DV�ZHOO��D�VWUHQJWKHQLQJ�SUHIHUHQFH�IRU�
IHPDOH� DFFRXQWDQWV� DQG� PDOH� ZDLWHUV�� ,Q� IDFW�� WKHUH� DOVR� VHHPHG� WR� KDYH� EHHQ� UHYHUVDOV� LQ� WKH�
GLUHFWLRQ� RI� ELDV�� ,Q� ������ IRU� LQVWDQFH�� HPSOR\HUV� ZDQWHG� PDOH� DFFRXQWDQWV� DQG� IHPDOH� FRRNV��
7ZHQW\�\HDUV�ODWHU��WKH\�ZHUH�DGYHUWLVLQJ�IRU�IHPDOH�DFFRXQWDQWV�DQG�³PDOH�FKHIV�´

����)RU�RWKHU� ILHOGV��JHQGHU�ELDVHV�SHUVLVWHG��)HPDOHV�FRQWLQXHG�WR�EH�SUHIHUUHG�IRU�VRPH�SRVWV��FDVKLHU��
VHFUHWDU\��QXUVH��WHDFKHU��ZDLWHU��DQG�ZHDYHU��7KH�JHQGHU�ELDV�VHHPV�WR�UHVW�RQ�HPSOR\HUV¶�QRWLRQ�RI�
ZRPHQ� DV� �PRUH�� WUXVWZRUWK\�� KRQHVW��PHWLFXORXV�� DQG� SDWLHQW�� /LNH� WKH� JDUPHQWV� LQGXVWU\� RI� WKH�
SDVW��VHPLFRQGXFWRU�DQG�HOHFWURQLF�ILUPV�UHSRUWHGO\�SUHIHU�\RXQJ�ZRPHQ�EHFDXVH�³WKH\�VHWWOH�IRU�ORZ�
ZDJHV�� WKHLU� ILQJHUV� DUH� QLPEOH�� DQG� WKH\� DUH� SDWLHQW� DQG� GRFLOH´� �$JDQRQ� ���������� ³3UHIHUDEO\�
PDOH´� QRWLFHV� ZHUH� QRWHG� IRU� WKH� IROORZLQJ�� GULYHU�� PHVVHQJHU�� PHFKDQLF�� DQG� VHFXULW\� JXDUG�� $V�
ZRPHQ�HQJLQHHUV� LQFUHDVH�DQG�PRUH�ZRPHQ�SHUIRUP�ZHOO�DV�PDQDJHUV�� WKH�ELDV� IRU�PHQ� LQ� WKHVH�
ILHOGV�KDV�QRW�EHHQ�DV�ULJLG�DV�EHIRUH��6XFK�DQ�HDVLQJ�XS�RI�HPSOR\HUV¶�JHQGHU�ELDVHV� LV�H[SDQGLQJ�
MRE�RSSRUWXQLWLHV�IRU�ERWK�ZRPHQ�DQG�PHQ�

����,Q� ������ WUDGH�XQLRQV�QXPEHUHG��������ZLWK�D� WRWDO�PHPEHUVKLS�RI�����PLOOLRQ��7KH\� LQFUHDVHG� WR�
������ LQ� ����� DQG� ������� LQ� ����� �162� ������� ,Q� ������ WKHUH�ZHUH� ������� ODERU� RUJDQL]DWLRQV�
�%/(6� ����D��� � %\� 6HSWHPEHU� ������ WKHVH� LQFUHDVHG� WR� ������� �%/(6� ������� �0HDQZKLOH�� XQLRQ�
PHPEHUVKLS�URVH�IURP������PLOOLRQ�LQ������WR������PLOOLRQ�LQ�6HSWHPEHU��������:RPHQ�DFFRXQW�IRU�
QR�PRUH�WKDW�D�WKLUG�RI� LWV�PHPEHUV���$ERXW����SHUFHQW�RI�WKH�ZRPHQ�WUDGH�XQLRQLVWV�ZHUH�IURP�
WKH�SULYDWH�VHFWRU�DQG����SHUFHQW�LQ�WKH�SXEOLF�VHFWRU��7KH�ODERU�GHSDUWPHQW�HVWLPDWHV�WKDW�ZRPHQ�
DFFRXQW�IRU�DERXW����SHUFHQW�RI�WKH�WUDGH�XQLRQ�OHDGHUV�

���� $SH[� ODERU� RUJDQL]DWLRQV�� VXFK� DV� WKH� )HGHUDWLRQ� RI� )UHH�:RUNHUV�� 1DWLRQDO� )HGHUDWLRQ� RI� /DERU�
�1)/���DQG�7UDGH�8QLRQ�&RQJUHVV�RI�WKH�3KLOLSSLQHV��78&3���DV�ZHOO�DV�WKHLU�DIILOLDWH�XQLRQV��KDYH�
VRXJKW�WR�DGGUHVV�JHQGHU�FRQFHUQV�LQ�YDULRXV�ZD\V��,OOR�����E���1)/�DSSRLQWHG�D�ZRPDQ�JHQHUDO�
VHFUHWDU\� IRU� WKH� ILUVW� WLPH�� �2QH� ODERU�RUJDQL]DWLRQ� LQYROYHG�FUHDWLQJ� OHDGHUVKLS�RSSRUWXQLWLHV� IRU�
ZRPHQ�E\�DOORWWLQJ�VHYHUDO�VHDWV�IRU�ZRPHQ�LQ�WKH�ERDUG�DQG�RU�IRUPLQJ�D�VSHFLDO�JURXS�WR�RYHUVHH�
SURJUDPV� RU� SURMHFWV� UHODWHG� WR� ZRPHQ� PHPEHUV�� DQG� OHDG� WKH� *$'� DGYRFDF\� ZLWKLQ� WKH�
RUJDQL]DWLRQ�� $QRWKHU� IRFXVHG� RQ� EXLOGLQJ� OHDGHUVKLS� FDSDFLWLHV� RI� ZRPHQ�PHPEHUV� DQG�� LQ� WKH�
FDVH�RI� WKH�)HGHUDWLRQ�RI�)UHH�:RUNHUV��SUHSDULQJ�ZRPHQ�PHPEHUV�WR�SDUWLFLSDWH� LQ�QHJRWLDWLRQV�
IRU� FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQWV� �&%$V���$� WKLUG�DUHD�RI�*$'�DGYRFDF\� LV� VH[XDO�KDUDVVPHQW�
�VHH�UHOHYDQW�VHFWLRQ��EHORZ���ZKLOH�DQRWKHU�FRQFHUQV�ZRPHQ�ZRUNHUV�LQ�WKH�LQIRUPDO�VHFWRU�

(PSOR\PHQW�WHUPV�DQG�ZRUN�FRQGLWLRQV
���� 5HJXODU�IXOO�WLPH�ZRUNHUV�LQ�WKH�3KLOLSSLQHV�SXW�LQ�DW�OHDVW����KRXUV�D�ZHHN��:RUNHUV�ZKR�DUH�SDLG�SHU�

SLHFH�RU�SHU�KRXU�RI�DFWXDO�ZRUN��DV�ZHOO�DV�XQSDLG� IDPLO\�ZRUNHUV�DQG�RZQ�DFFRXQW�ZRUNHUV�NHHS�
YDULDEOH�KRXUV��,Q�WKH� ODWH�����V��GRPHVWLF�VHUYLFH�ZRUNHUV�ZRUNHG�WKH� ORQJHVW��8UEDQ�ZRPHQ NHSW�
WKH�ORQJHVW�DYHUDJH�KRXUV�LQ�D�ZDJH�MRE�RU�HQWHUSULVH��UXUDO�ZRPHQ��WKH�VKRUWHVW��7KH�JHQGHU�JDS�LQ�
ZRUNLQJ�WLPH�ZDV�ODUJHVW�LQ�UXUDO�DUHDV�ZKHUH�ZRUN�LQ�WKH�ILHOG�RU�D�UXUDO�HQWHUSULVH�ZDV�VSRUDGLF�DQG�
IDU�LQ�EHWZHHQ��$QQH[�7DEOH�%�������:KHQ�KRPH�SURGXFWLRQ�WLPH�ZDV�IDFWRUHG�LQ��ZRPHQ¶V�DYHUDJH�



��

OHLVXUH�WLPH�ZDV�VKRUWHU�WKDQ�WKH�PHQ¶V�E\�DQ�KRXU�LQ�UXUDO�DUHDV�DQG�WZR�KRXUV�LQ�XUEDQ�DUHDV��/LP�
�������7KHVH�GLIIHUHQFHV�LQ�KRPH�SURGXFWLRQ�WLPH�FRQWLQXH�WR�FUHDWH�SUREOHPV�IRU�ZRPHQ�

���� 3DUW�WLPH�ZRUNHUV�� RU� WKRVH�ZRUNLQJ� OHVV� WKDQ� ��� KRXUV� D�ZHHN�� DFFRXQWHG� IRU� ���SHUFHQW� RI� DOO�
HPSOR\HG�ZRUNHUV�LQ������DQG�DERXW������SHUFHQW�LQ�������$QQH[�7DEOH�%�������7KH\�LQFUHDVHG�E\�
DQ� DYHUDJH� RI� ���� SHUFHQW� EHWZHHQ� ����� DQG� ������ RU� URXJKO\� GRXEOH� WKH� JURZWK� UDWH� RI� WKH�
HPSOR\HG� SRSXODWLRQ� �%/(6� ����E��� %XW� ZKLOH� WKHUH� FRQWLQXHG� WR� EH� PRUH� SDUW�WLPH� ZRUNHUV�
DPRQJ�WKH�ZRPHQ�WKDQ�DPRQJ�WKH�PHQ��WKH�JHQGHU�JDS�KDV�QDUURZHG�RYHU�WKH�\HDUV�

���� ,Q� ������ ZRPHQ� ZRUNHUV� ZHUH� SDLG� ORZHU� KRXUO\� HDUQLQJV�� RQ� WKH� DYHUDJH�� WKDQ� GR� PHQ� �3+'5�
������� *HQGHU� LQFRPH� GLIIHUHQFH� ZHUH� ODUJHVW� LQ� VDOHV� DQG� WKH� VHUYLFH� VHFWRUV�� ZKHUH� PHQ� ZHUH�
IRXQG�LQ�WKH�ELJJHU�ILUPV�WKDW�FDQ�SD\�PRUH�ZKLOH�ZRPHQ�DUH�LQ�PLFUR�DQG YHU\�VPDOO�HQWHUSULVHV��,Q�
ILUPV�HPSOR\LQJ����ZRUNHUV�RU�PRUH��ZRPHQ�LQ�VRPH�PDOH�GRPLQDWHG�ILHOGV�ZHUH�SDLG�PRUH�WKDQ�WKH�
PHQ��7KLV�ZDV�PDLQO\�EHFDXVH�WKH�IHZ�ZRPHQ�LQ�WKHVH�LQGXVWULHV�RFFXSLHG�UHODWLYHO\�KLJKHU�SRVLWLRQV�
�,OOR� ����E��� ,Q� ������ ZRPHQ¶V� DYHUDJH� PRQWKO\� HDUQLQJV� H[FHHGHG� WKH� PHQ¶V� E\� ��� SHUFHQW� LQ�
FRQVWUXFWLRQ� DQG� ��� SHUFHQW� LQ� WUDQVSRUWDWLRQ� DQG� FRPPXQLFDWLRQ�� WKH� FRPSDUDEOH� ILJXUHV� LQ� �����
ZHUH����SHUFHQW�DQG����SHUFHQW��DV�PDOH�ODERUHUV�ZHUH�ODLG�RII�GXULQJ�WKH�FULVLV��%/(6�����F��

���� 8VLQJ�VHOHFWLYLW\�FRUUHFWHG�JHQGHU�ZDJH�GLIIHUHQWLDOV��RU�WKH�GLIIHUHQFH�LQ�WKH�KRXUO\�ZDJH�UDWHV�RI�
WKH�DYHUDJH�PDOH�DQG�IHPDOH�ZDJH�HDUQHU��ZLWK�WKH�GLIIHUHQFH�H[SUHVVHG�UHODWLYH�WR�WKH�ZRPHQ¶V�
KRXUO\� ZDJH� UDWH�� GHULYHG� IURP� ZDJH� UHJUHVVLRQV�� PDOH� ZRUNHUV¶� ZDJHV� ZHUH� IRXQG� WR� EH� ���
FHQWDYRV�PRUH�WKDQ�WKH�ZRPHQ�LQ����������FHQWDYRV�PRUH�LQ�������DQG����FHQWDYRV�PRUH�LQ�������
7KHVH� VXJJHVW� D� GLPLQLVKLQJ� JHQGHU�EDVHG� GLIIHUHQWLDWLRQ� �$OED� Q�G���� $PRQJ� FROOHJH� JUDGXDWHV��
WKLV�LV�SDUWO\�GXH�WR�FKDQJHV�LQ�ODERU�GHPDQG�DQG�SDUWO\�WR�WKH�PDQGDWHG�XSJUDGLQJ�RI�VDODULHV�RI�
JRYHUQPHQW�HPSOR\HHV� LQ� ORZ�DQG�PLGGOH� OHYHOV�XS�WR�PDQDJHPHQW� OHYHOV��5HSXEOLF�$FW�������RU�
6DODU\� 6WDQGDUGL]DWLRQ� /DZ��� 7KH� ODWWHU� GRXEOHG� WKH� VDODULHV� RI� SXEOLF� VFKRRO� WHDFKHUV�� QXUVHV��
FOHUNV�DQG�RWKHU�SXEOLF�VHFWRU�ZRUNHUV��PDQ\�RI�ZKRP�DUH�IHPDOH��

���� 7KH� /DERU� &RGH� SURYLGHV� IRU� WKH� SD\PHQW� RI�PLQLPXP�ZDJH� WR�ZRUNHUV�� ,Q� UHFRJQLWLRQ� RI� FRVW� RI�
OLYLQJ�GLIIHUHQFHV��WKH�JRYHUQPHQW�KDV�PDQGDWHG�UHJLRQDO�WULSDUWLWH�DQG�SURGXFWLYLW\�ERDUGV�WR�VHW�WKH�
PLQLPXP�ZDJH�V�� LQ� WKHLU� UHVSHFWLYH� DUHDV� RI� UHVSRQVLELOLW\��:RUNHUV� KDYH�ZRQ�ZDJH� FRQFHVVLRQV�
IURP� JRYHUQPHQW� DQG� HPSOR\HUV� LQ� WKH� IRUP� RI� FRVW� RI� OLYLQJ� DOORZDQFHV�� KROLGD\� SD\V�� DQG� RQH�
PRQWK�ERQXV��$GGLWLRQDO� FRPSHQVDWLRQ�KDV�DOVR�EHHQ� LQFOXGHG� LQ� FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQWV��
+RZHYHU�� JRYHUQPHQW� ODERU� LQVSHFWLRQ�GDWD� UHYHDOV� WKDW� DW� OHDVW�D� ILIWK�RI�HVWDEOLVKPHQWV� URXWLQHO\�
YLRODWHG� WKH� PLQLPXP� ZDJH� ODZ�� ����� SHUFHQW� RI� WKH� ������� LQVSHFWHG� LQ� ������ ����� SHUFHQW� RI�
�������LQ�������DQG������SHUFHQW�RI��������LQ�������%/(6�����G��

���� $QRWKHU� SLHFH� RI� OHJLVODWLRQ� �5$� ������ HQDFWHG� LQ� ������ VRXJKW� WR� VWUHQJWKHQ� WKH� SURKLELWLRQ� RQ�
GLVFULPLQDWLRQ� DJDLQVW� ZRPHQ� ZLWK� UHVSHFW� WR� WHUPV� DQG� FRQGLWLRQV� RI� HPSOR\PHQW�� 7KH� ODERU�
GHSDUWPHQW�KDV�VLQFH� LVVXHG� WKH� ,PSOHPHQWLQJ�5XOHV��ZKLFK�GHILQHG�³ZRUN�RI�HTXDO�YDOXH´�DQG�VHW�
IRUWK�WKH�FRQGLWLRQV�XQGHU�ZKLFK�SD\PHQW�RI�D�ORZHU�FRPSHQVDWLRQ�RU�EHQHILWV�WR�D�IHPDOH�HPSOR\HH�
GRHV�QRW� FRQVWLWXWH� GLVFULPLQDWLRQ�� %HFDXVH� RI� WKH� DPELJXLWLHV� LQ� WKH� LPSOHPHQWLQJ� UXOHV��KRZHYHU��
WKH�SD\�HTXDOLW\�SURYLVLRQ�KDV�\HW�WR�WDNH�HIIHFW��DQG�FRPSOLDQFH�RI�HPSOR\HUV�PRQLWRUHG�

���� 7KH� /DERU� &RGH� SURYLGHV� IRU� WKH� SD\PHQW� RI� RYHUWLPH� SD\� IRU� ZRUN� SHUIRUPHG� RQ� KROLGD\V� DQG�
EH\RQG�UHJXODU�ZRUNLQJ�WLPH��2I�WKH�ILUPV�LQVSHFWHG�E\�JRYHUQPHQW�IURP�������DERXW�����SHUFHQW�
ZHUH� IRXQG� WR�KDYH�HLWKHU�XQGHUSDLG�RU�QRW�SDLG� WKHLU�ZRUNHUV� IRU�RYHUWLPH�ZRUN� UHQGHUHG��7KLV�
URVH� WR� ���� SHUFHQW� LQ� ����� DQG� ������ EXW� ODWHU� VHWWOHG� GRZQ� WR� ���� SHUFHQW� LQ� ����� DQG� �����
�%/(6�����G���$QRWKHU����SHUFHQW��DV�FRPSDUHG�WR���SHUFHQW�LQ�������ZHUH�IRXQG�WR�KDYH�YLRODWHG�
PDQGDWHG�KROLGD\��UHVW�GD\�RU�VHUYLFH�LQFHQWLYH�SD\��:KHWKHU�RU�QRW�ZRUNHUV�JRW�SDLG�DV�D�UHVXOW�RI�
WKH�GLVSRVLWLRQ�RI�WKH�FDVHV�RI�YLRODWLRQ�FRXOG�QRW�EH�GHGXFHG�IURP�WKH�DYDLODEOH�GDWD�



��

����7KH� /DERU� &RGH� DOVR� SURKLELWV� QLJKW� ZRUN� IRU� ZRPHQ�� H[FHSW� LQ� VSHFLILHG� FLUFXPVWDQFHV��:KLOH� WKLV�
PLJKW�DLP�WR�SURWHFW�ZRPHQ�ZRUNHUV��LW�GLVFULPLQDWHV�DJDLQVW�ZRPHQ��DV�LW�GRHV�QRW�DGGUHVV�WKH�UHDO�
LVVXH� RI� VHFXULW\� IRU� ZRPHQ�ZRUNLQJ� DW� QLJKW�� &RPSOLDQFH� WR� WKH� QLJKW�ZRUN� SURKLELWLRQ� FDQQRW� EH�
DVFHUWDLQHG��EXW�JRYHUQPHQW�KDV�EHJXQ�WR�UHVSRQG�WR�WKLV�LVVXH��VHH�VHFWLRQ�RQ�SURJUDPV��EHORZ����

����2Q�RFFXSDWLRQ�KHDOWK�DQG�VDIHW\��YDULRXV�VWXGLHV�DQG�UHSRUWV�RI�WKH�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�
&HQWHU��26+&��KLJKOLJKWHG�WKH�IROORZLQJ�LVVXHV�UHOHYDQW�WR�ZRPHQ�ZRUNHUV�
D� ([SRVXUH� WR� OHDG� DQG� VROYHQWV� LQ� WKH� VHPLFRQGXFWRU� LQGXVWU\��6RPH�RI� WKH�ZRPHQ�H[SRVHG� WR�

OHDG� VKRZHG� REVWHWULFDO� DQG� J\QHFRORJLFDO� VLJQV�� VXFK� DV� VSRQWDQHRXV� DERUWLRQ� �26+&� �������
6HPLFRQGXFWRU� DQG� PLFURHOHFWURQLFV� FRPSDQLHV� LQVWDOO� ORFDO� DQG� JHQHUDO� H[KDXVW� V\VWHPV� WR�
FRQWURO�WKH� LOO�HIIHFWV�RI�VROYHQWV��EXW�ZRUNHUV��PDLQO\�ZRPHQ��IUHTXHQWO\�FRPSODLQHG�RI�QDUFRWLF�
HIIHFWV� DQG� UHVSLUDWRU\� WUDFW� DQG� VNLQ� LUULWDWLRQV�� $OWKRXJK� FOLQLFDO�� ODERUDWRU\� DQG� ELRORJLF� WHVW�
UHVXOWV�ZHUH�QRW�FRQFOXVLYH�RQ�WKH�HIIHFWV�RI�VROYHQW�H[SRVXUH�RQ�ZRUNHUV��FRQWLQXRXV�PRQLWRULQJ�
DQG� VXUYHLOODQFH� RI� WKH� LQGXVWU\� ZHUH� UHFRPPHQGHG� WR� SUHYHQW� WKH� RFFXUUHQFH� RI� SRVVLEOH�
RFFXSDWLRQDO�RU�ZRUN�UHODWHG�GLVHDVHV��VXFK�DV�WKH�6WHYHQ�-RKQVRQ�6\QGURPH��26+&�����D��

E� 6WUHVV� LQ� WHDFKLQJ�� &RPSHQVDWLRQ� FODLPV� ILOHG� E\� SXEOLF� VFKRROWHDFKHUV�ZLWK� WKH�*RYHUQPHQW�
6HUYLFH�,QVXUDQFH�6\VWHP��*6,6��DQG�WKH�(PSOR\HH�&RPSHQVDWLRQ�&RPPLVVLRQ��(&&��LQGLFDWH�
WKDW� WHDFKHUV� XVXDOO\� VXIIHU� IURP� KHDUW� GLVHDVH� DQG� FDUGLR�YDVFXODU� DFFLGHQWV�� SXOPRQDU\�
WXEHUFXORVLV�� DOOHUJ\� DQG� EURQFKLDO� DVWKPD�� SHSWLF XOFHU�� DQG� SQHXPRQLD�� (TXDOO\� FRPPRQ�
FRPSODLQWV�DUH�PDOLJQDQF\��JDVWUR�LQWHVWLQDO�WUDFW�GLVRUGHUV��NLGQH\�DQG�XULQDU\�WUDFW�GLVHDVHV��
UHSURGXFWLYH�GLVRUGHUV�DQG�QHXURORJLFDO�SUREOHPV��26+&�������

F� 6OHHS�GLVRUGHU�DQG�RWKHU�KHDOWK�SUREOHPV�UHODWHG�WR�QLJKW�ZRUN��:RPHQ�ZRUNHUV�LQ�D�\DUQ�IDFWRU\�
GR�QRW�WKLQN�RI�WKH�KHDOWK�KD]DUGV�RI�ZRUNLQJ�WKH�QLJKW�VKLIW�DQG�DGPLW�WR�EHLQJ�DWWUDFWHG�E\�WKH�
KLJKHU�FRPSHQVDWLRQ�RI�QLJKW�VKLIW��7KHLU�ODFN�RI�FRQFHUQ�VHHPV�WR�EH�ERUQH�RXW�E\�D�VWXG\�WKDW�
QRWHG�PDUJLQDO�FKDQJHV� LQ�YLWDO� VLJQV� �KHDUW� UDWH��KHDUW� UDWH�YDULDELOLW\��ERG\�WHPSHUDWXUH�� WKDW�
VXJJHVW�WROHUDQFH�WR�QLJKW�ZRUN��+RZHYHU��WKH�VWXG\�FDXWLRQHG�WKDW�SK\VLFDO�DFWLYLW\��VWUHVV�DQG�
VOHHS�GHSULYDWLRQ�FRXOG�FDXVH�VRPH�FKDQJHV�LQ�WKH�UHVXOWV��26+&�����E��

G� ([SRVXUH�WR�SHVWLFLGHV�LQ�SODQWDWLRQ�ZRUN��,Q�WKH�DJULFXOWXUH�VHFWRU��SODQWDWLRQ�ZRUNHUV�KDYH�ORQJ�
EHHQ� H[SRVHG� WR� FKHPLFDOV� WKDW� ZHUH� VRPHWLPHV� KDQGOHG� ZLWKRXW� SURSHU� SURWHFWLYH� JHDU�� ,Q�
������ DERXW� ������ WR ������ ZRUNHUV� ZHUH� UHSRUWHGO\� DIIHFWHG� E\� SHVWLFLGH� SRLVRQLQJ� LQ�
SODQWDWLRQV� LQ�0LQGDQDR��$� FODVV� VXLW�ZDV� ILOHG�DJDLQVW� WKH�HUULQJ�DJULEXVLQHVV� ILUPV��7KH� ODWWHU�
RSWHG�IRU�RXW�RI�FRXUW�VHWWOHPHQW��

����� $� PRUH� HQGHPLF� LVVXH� RI� ZRPHQ¶V� VDIHW\� LQ� WKH� ZRUNSODFH�� VH[XDO� KDUDVVPHQW� KDV� EHHQ� ZLGHO\�
QRWHG�WKDW�LW�VSXUUHG�ZRPHQ¶V�JURXSV�WR�OREE\�IRU�WKH�SDVVDJH�RI�WKH�$QWL�6H[XDO�+DUDVVPHQW�$FW�
�5$�������LQ�������3UHYHQWLYH�PHDVXUHV�DV�ZHOO�DV�SURFHGXUHV�IRU�JULHYDQFH�DQG�FRPSODLQWV�ZHUH�
ODLG� GRZQ�� 6LQFH� WKHQ�� YLFWLPV�� PDLQO\� ZRPHQ�� ZHUH� HQFRXUDJHG� WR� ILOH� FRPSODLQWV�� ,Q� WKH� FLYLO�
VHUYLFH�����FDVHV�ZHUH�ILOHG�ZLWK�WKH�2IILFH�RI�/HJDO�$IIDLUV�RI�WKH�&LYLO�6HUYLFH�&RPPLVVLRQ��7KHVH�
UHVXOWHG�LQ�WKH�GLVPLVVDO�RI����UHVSRQGHQWV�IURP�WKH�VHUYLFH�DQG�WKH�VXVSHQVLRQ�RI���SHUSHWUDWRUV�
IRU���WR����PRQWKV��,Q�WKH�SULYDWH�VHFWRU��UHSRUWV�KDYH�DOVR�EHJXQ�WR�FRPH�LQ�

6SHFLILF�JURXSV�RI�ZRPHQ�ZRUNHUV
2YHUVHDV�ZRPHQ�ZRUNHUV
����7KH� &RPPLVVLRQ� RQ� )LOLSLQRV� 2YHUVHDV� �&)2�� FODLPV� WKDW� DV� RI� 'HFHPEHU� ������ D� WRWDO� ���� PLOOLRQ�

)LOLSLQRV� ZHUH� RYHUVHDV�� ���� PLOOLRQ� DV� PLJUDQW� ZRUNHUV�� ���� PLOOLRQ� SHUPDQHQW� UHVLGHQWV�� DQG� ����
PLOOLRQ� LUUHJXODU� DOLHQV�� 6RPH� ���� PLOOLRQ� KDG� EHHQ� GHSOR\HG� DV� QHZ� KLUHV� IURP� ����� WR� ������ $�
PDMRULW\� ���� SHUFHQW�� RI� WKHVH�ZHUH�ZRPHQ�� RI�ZKRP���� SHUFHQW�ZHUH� LQ� GRPHVWLF� VHUYLFH� DQG� ���

�([DPSOH�SURYLGHG�E\�-XUJHWWH�+RQFXODGD�RI�WKH�1)/�DQG�1&5):�GXULQJ�WKH����)HEUXDU\������QDWLRQDO�ZRUNVKRS�RI�WKH�
MRLQW�UHJLRQDO�WHFKQLFDO�DVVLVWDQFH�RI�WKH�$VLDQ�'HYHORSPHQW�%DQN�DQG�WKH�,/2��,OOR�����E���



��

SHUFHQW�ZHUH� SURIHVVLRQDOV��PRVWO\� DV� HQWHUWDLQHUV� ERXQG� IRU� -DSDQ�� $� QXPEHU�ZHQW� WR� 7DLZDQ�DQG�
.RUHD� DV� IDFWRU\� ZRUNHUV�� 7KH� PDLQ� GHVWLQDWLRQV� RI� IHPDOH� GRPHVWLF� ZRUNHUV� ZHUH� +RQJ� .RQJ� ����
SHUFHQW���WKH�0LGGOH�(DVW�����SHUFHQW���DQG�0DOD\VLD��6LQJDSRUH�DQG�RWKHU�FRXQWULHV�����SHUFHQW����,Q�
FRQWUDVW��PRVW� RI� WKH�PHQ� ���� SHUFHQW�� ZHUH� GHSOR\HG� DV� SURGXFWLRQ�ZRUNHUV�� $OO� RI� WKH� VHD�EDVHG�
RYHUVHDV�)LOLSLQR�ZRUNHUV��2):���ZKR�DFFRXQWHG�IRU����SHUFHQW�RI�DOO�2):�LQ�������ZHUH�PDOH�

���� /DUJH�QXPEHUV�RI�)LOLSLQRV�RYHUVHDV�DUH�XQGRFXPHQWHG�PLJUDQWV��7KH�-DSDQHVH�JRYHUQPHQW�EHOLHYHV�
WKDW� EHFDXVH� RI� YLVD� UHVWULFWLRQV� DQG� ODFN� RI� HPSOR\PHQW� RSSRUWXQLWLHV� IRU� VNLOOHG� ZRUNHUV� LQ� WKH�
3KLOLSSLQHV�� KDOI� RI� WKH�PRUH� WKDQ�������� )LOLSLQR�ZRUNHUV�ZKR�HQWHUHG� WKHLU� FRXQWU\� LQ� �����ZHUH�
XQGRFXPHQWHG�� 7ZR� WKLUGV� ������ SHUFHQW�� RI� WKHVH� ZHUH� ZRPHQ� ZKR� ULVN� DEXVH� DQG� H[SORLWDWLRQ�
�6LQDJ �������,Q�6LQJDSRUH��WKH�3KLOLSSLQH�/DERU�$WWDFKp�FODLPV�WKDW�DURXQG����SHUFHQW�RI�WKH��������
)LOLSLQD� GRPHVWLF�ZRUNHUV� WKHUH� HQWHUHG� DV� WRXULVWV� RU�ZHUH� UHFUXLWHG�E\�QRQ�DFFUHGLWHG�HPSOR\HUV��
7KLV�PHDQW�WKDW�WKH�3KLOLSSLQH�JRYHUQPHQW�KDG�QRW�UHYLHZHG�WKHLU�HPSOR\PHQW�FRQWUDFWV�

����2YHUVHDV� )LOLSLQR� ZRUNHUV� FRQWLQXHG� WR� H[SHULHQFH� FRQWUDFW� YLRODWLRQ� RU� FRQWUDFW� VXEVWLWXWLRQ� WKDW�
UHGXFHV� WKHLU� VDODULHV� DQG� VSHOOV� SRRU� ZRUNLQJ� FRQGLWLRQV�� YLRODWLRQ� RI� ORFDO� ODZV� DQG�� IRU� ZRPHQ�
ZRUNHUV�� YXOQHUDELOLW\� WR� SK\VLFDO� DQG� VH[XDO� DEXVH�� 'RPHVWLF� KHOSHUV� LQ� 6LQJDSRUH� DQG� 0DOD\VLD�
FRPSODLQ� RI� LQVXIILFLHQW� IRRG�� WRR� PXFK� ZRUN� OHDYLQJ� OLWWOH� WLPH� WR� UHVW�� SURKLELWLRQ� RI� XVH� RI� WKH�
WHOHSKRQH�RU�VRFLDOL]DWLRQ�RU�GDLO\�EDWKV��YHUEDO�DEXVH�IURP�IHPDOH�HPSOR\HUV��DQG�VH[XDO�KDUDVVPHQW�
DQG�ODVFLYLRXV�FRQGXFW�IURP�PDOH�HPSOR\HUV�

:RPHQ�LQ�WKH�HFRQRPLF�]RQHV
���� 7KH� 3KLOLSSLQH� (FRQRPLF� =RQH� $XWKRULW\� �3(=$�� ZDV� FUHDWHG� WR� HVWDEOLVK�� RSHUDWH� DQG� PDQDJH�

HFRQRPLF�]RQHV��HFR]RQHV��WKURXJKRXW�WKH�FRXQWU\��$V�RI�'HFHPEHU�������3(=$�ZDV�RSHUDWLQJ�RU�
PDQDJLQJ�IRXU�SXEOLF�HFR]RQHV�DQG����SULYDWH�HFR]RQHV�DQG�QLQH�LQIRUPDWLRQ�WHFKQRORJ\�SDUNV�DQG�
EXLOGLQJV�QDWLRQZLGH��$V�RI�������WKHVH�]RQHV�HPSOR\HG���������ZRUNHUV�����SHUFHQW�RI�ZKRP�DUH�
ZRPHQ�ZKR�ZHUH�PRVWO\�HPSOR\HG�LQ�JDUPHQWV�DQG�WH[WLOHV��IRRG�DQG�EHYHUDJHV�SURFHVVLQJ��ZRRG�
PDQXIDFWXULQJ�DQG�HOHFWURQLFV���

����:RPHQ�ZRUNHUV�LQ�WKH�&DYLWH�(FRQRPLF�=RQH�FLWHG�DV�WKHLU�PRVW�VHULRXV�SUREOHPV�ORZ�SD\��H[FHVVLYH�
VDODU\�GHGXFWLRQV��IRUFHG�RYHUWLPH��KLJK�SURGXFWLRQ�TXRWD�DQG�ODFN�RI�LQFHQWLYHV��2WKHU�LVVXHV�ZHUH�
SRRU� YHQWLODWLRQ�� µQR� XQLRQ�SROLF\¶�� XQSDLG� RYHUWLPH�ZRUN�� QRQ�UHPLWWDQFH� RI� 666�SD\PHQWV��QRQ�
UHJXODUL]DWLRQ��DV�ZHOO�DV�VH[XDO�KDUDVVPHQW��GLIILFXOW\�LQ�DYDLOLQJ�RI�PDWHUQLW\�OHDYH�DQG�LVVXDQFH�RI�
GRFWRU¶V� FHUWLILFDWH�� DQG� JHQGHU� ELDV� LQ� SURPRWLRQ�� 7KH�ZRPHQ� IXUWKHU� FLWHG�ZRUN�UHODWHG� KHDOWK�
SUREOHPV��RYHU�IDWLJXH��PLJUDLQH�DQG�KHDGDFKHV�LQGXFHG�E\�ODFN�RI�VOHHS�UHVXOWLQJ�IURP�WRR�PXFK�
RYHUWLPH�ZRUN��3LQHGD�2IUHQHR�DQG�RWKHUV��������%OXUUHG�YLVLRQ��UHVSLUDWRU\�LOOQHVVHV�DQG�DFFLGHQWV�
ZHUH�EHOLHYHG�WR�UHVXOW�IURP�SRRU�ZRUNLQJ�FRQGLWLRQV��:KLOH�FRPSDQLHV�ZHUH�VXSSRVHG�WR�PDLQWDLQ�
FRPSDQ\�GRFWRUV��WKH\�VHOGRP�YLVLWHG�DQG�ZKHQ�WKH\�GLG��ZRPHQ�ZHUH�QRW�JLYHQ�WLPH�WR�FRQVXOW�
ZLWK� WKHP� GXH� WR� ORQJ� KRXUV� RI� ZRUN� RU� VKRUW� EUHDNV�� )DPLO\� SODQQLQJ� VHUYLFHV� ZHUH� DOVR� QRW�
DGHTXDWHO\�SURYLGHG��LQ�YLRODWLRQ�RI�WKH�/DERU�&RGH��(GUDOLQ��������2QO\�VHYHQ�SHUFHQW�RI�WKH�ILUPV�
ZHUH�XQLRQL]HG�DQG�HPSOR\HHV�ZHUH�QRW�JLYHQ�WKH�FKDQFH�WR�SDUWLFLSDWH�LQ�GHFLVLRQ�PDNLQJ��ZKLFK�
PDNHV�LW�GLIILFXOW�IRU�WKHP�WR�DLU�WKHLU�SUREOHPV�

:RPHQ�LQ�WKH�LQIRUPDO�VHFWRU
����7KH�LQIRUPDO�VHFWRU� LV�HVWLPDWHG�WR�KDYH�FRQWULEXWHG����SHUFHQW�RQ�WKH�DYHUDJH�RI�WKH�FRXQWU\¶V�*13�

IURP������ WR�������,/6�������� ,W�PD\�EH�YLHZHG�DV�D�VHHGEHG� IRU�HQWUHSUHQHXUVKLS�WKDW�FDQ�VSXU�
HFRQRPLF� GHYHORSPHQW�� 'HVSLWH� LWV� SRRU� FRQGLWLRQ�� LW� SRVVHVVHV� D� VWURQJ� SRWHQWLDO� IRU� HQKDQFLQJ�
HTXLW\�DQG�HFRQRPLF�JURZWK�EHFDXVH�RI�LWV�DELOLW\�WR�LQQRYDWH�

����,QIRUPDO�VHFWRU� ZRUNHUV�� RU� HPSOR\HG� ZRUNHUV� WKDW� GR� QRW� UHFHLYH� D� ZDJH� RU� VDODU\�� DFFRXQW� IRU�
PRUH�WKDQ�KDOI�RI�WKH�FRXQWU\¶V�HPSOR\PHQW��162�����F���%HWZHHQ������DQG�������WKH�VHFWRU�KDV�
EHHQ� H[SDQGLQJ� DW� DERXW� ���� SHUFHQW� SHU� \HDU� �7DEOH� %������� VORZHU� WKDQ� WKH� JURZWK� LQ� WRWDO�



��

HPSOR\PHQW� �DERXW� ���� SHUFHQW��� $� ODUJH� SRUWLRQ� RI� WKH� JURZWK� LQ� LQIRUPDO� VHFWRU� HPSOR\PHQW�
FDPH�IURP�ZRPHQ�VHOI�HPSOR\HG�ZRUNHUV��ZKRVH�QXPEHU�KDV�LQFUHDVHG�E\����SHUFHQW�VLQFH�������
$V�KHDYLO\�SURWHFWHG�LQGXVWULHV�FROODSVHG��ZRUNHUV�ZKR�ZHUH�ODLG�RII�IURP�WKHLU�MREV�VRXJKW�UHIXJH�
LQ�VHOI�HPSOR\PHQW��SURYLGLQJ�WKHP�D�PHDQV�RI�HFRQRPLF�VXSSRUW��:LWK�WKH�HFRQRPLF�SHUIRUPDQFH�
RI� WKH� FRXQWU\� VWLOO� VKDN\��PRUH�ZRUNHUV��SDUWLFXODUO\�ZRPHQ��DUH�EHLQJ�SXVKHG� LQWR� WKH� LQIRUPDO�
HFRQRP\��,OOR�������

����7KUHH�RI�VL[� LQIRUPDO�VHFWRU�ZRUNHUV�DUH�DFWXDOO\�VPDOO� IDUPHUV�DQG�XQSDLG�IDPLO\�ZRUNHUV��2XWVLGH�
DJULFXOWXUH� VHOI�HPSOR\HG� ZRUNHUV� DFFRXQW� IRU� DERXW� ��� SHUFHQW� RI� WKH� HPSOR\HG�� RI� ZKRP� ���
SHUFHQW�DUH� LQ�VDOHV�RU�WUDGLQJ�����SHUFHQW� LQ�SHWW\�SURGXFWLRQ��DQG���SHUFHQW� LQ�YDULRXV�IRUPV�RI�
VHUYLFHV��,OOR�����E���7KH������162�XUEDQ�LQIRUPDO�VHFWRU�VXUYH\�UHSRUWV�WKDW ZRPHQ�DFFRXQW�IRU�
DW� OHDVW� ��� SHUFHQW� RI� RSHUDWRUV� RI� QRQ�DJULFXOWXUDO� HQWHUSULVHV��0RVW� RI� WKHVH� LQYROYH� WUDGLWLRQDO�
UROHV�� VXFK� DV� VHZLQJ� JDUPHQWV� RU� UHWDVR �VXUSOXV� UDJV� IURP� JDUPHQWV� LQGXVWU\��� ODXQGU\� DQG�
YHQGLQJ�IRRG�RU�SHWW\�JRRGV�DORQJ�WKH�VWUHHWV RU�LQ�PDUNHWV��3LQHGD�2IUHQHR���������7KHUH�LV�DOVR�D�
SUHSRQGHUDQFH� RI� ZRPHQ� DPRQJ� KRPHZRUNHUV� LQ� WKH� JDUPHQWV�� IRRG�� IRRWZHDU� DQG� RWKHU�
PDQXIDFWXULQJ� LQGXVWULHV�� ,Q� WKH� FRXQWU\�� ILYH� WR� VHYHQ� PLOOLRQ� KRPH�EDVHG� ZRPHQ� ZRUNHUV�
SHUIRUP�SLHFH�UDWH�ZRUN�IRU� WKH�H[SRUW� LQGXVWU\�DQG�WKHLU�QXPEHU� LV�JURZLQJ��0RVW�RI�WKHP�ZRUN�
XQGHU�VXEFRQWUDFWLQJ�DUUDQJHPHQWV��

����,QIRUPDO� VHFWRU� ZRUNHUV� KDYH� YHU\� OLPLWHG� DFFHVV� WR� FUHGLW� DQG� WR� VRFLDO� SURWHFWLRQ� HQMR\HG� E\�
HPSOR\HHV� LQ� WKH� IRUPDO�VHFWRU��PDLQO\�EHFDXVH�D�JUHDW�QXPEHU�RI� WKH�ZRUNHUV�DUH�VHOI�HPSOR\HG��
HQJDJHG� LQ� PDUJLQDO� DFWLYLWLHV�� ,Q� FDVHV� ZKHUH� D� VHPEODQFH� RI� HPSOR\HU�HPSOR\HH� UHODWLRQVKLS�
H[LVWV�� WKHUH� DUH� RIWHQ� QR� IRUPDO� FRQWUDFWV�� EXW� RQO\� YHUEDO� DJUHHPHQWV� RQ� WKH� ZRUN� WHUPV� DQG�
FRQGLWLRQV�� DV� LV� WUXH� IRU VXEFRQWUDFW� ZRUNHUV� DQG� KRPHZRUNHUV�� 7KXV�� LQIRUPDO� VHFWRU� ZRUNHUV�
JHQHUDOO\�VXIIHU�IURP�LUUHJXODU�HPSOR\PHQW��ORZ�LQFRPH��DQG�XQVDWLVIDFWRU\�WHUPV�DQG�FRQGLWLRQV�RI�
ZRUN�LQFOXGLQJ�QRQ�HQWLWOHPHQW�WR�VRFLDO�VHFXULW\�EHQHILWV��,/6�������

:RPHQ�LQ�JRYHUQPHQW
����7KH� 3KLOLSSLQH� FLYLO� VHUYLFH� FODVVLILHV� JRYHUQPHQW� SRVLWLRQV� LQWR� FDUHHU� DQG� QRQ�FDUHHU� SRVWV�� &DUHHU�

SRVLWLRQV� DUH� SHUPDQHQW� RU� WHPSRUDU\� DSSRLQWPHQWV� LQ� H[HFXWLYH� DQG� QRQ�H[HFXWLYH� SRVWV�� 1RQ�
FDUHHU� SRVLWLRQV� FRYHU� H[HFXWLYH� �DSSRLQWLYH��� HOHFWLYH�� FRWHUPLQRXV� DQG� FRQWUDFWXDO� DSSRLQWPHQWV��
,QFOXGHG�LQ�QRQ�FDUHHU�H[HFXWLYH�SRVWV�DUH�GHSDUWPHQW�VHFUHWDULHV�DQG�XQGHUVHFUHWDULHV��FKDLUSHUVRQV�
DQG� PHPEHUV� RI� FRQVWLWXWLRQDO� RIILFHV� DQG� RWKHU� KLJK� OHYHO� DSSRLQWHHV�� HOHFWLYH� RIILFLDOV�� DQG�
FRWHUPLQRXV�HPSOR\HHV��RU�FRQILGHQWLDO�RU�SHUVRQDO�VWDII�RI�HOHFWLYH�DQG�QRQ�FDUHHU�H[HFXWLYH�RIILFLDOV�
,Q�������WKHUH�ZHUH�PRUH�WKDQ�����PLOOLRQ�HPSOR\HHV�LQ�JRYHUQPHQW��:RPHQ�IRUPHG������SHUFHQW�
RI�FDUHHU�DQG������SHUFHQW�RI�QRQ�FDUHHU�SRVLWLRQV��$OWKRXJK�WKH\�RFFXSLHG�DOPRVW�WKUHH�IRXUWKV�RI�
VHFRQG�OHYHO� FDUHHU� SRVWV� WKH\� DUH� RXWQXPEHUHG� DPRQJ� GHFLVLRQ�PDNHUV� �FDUHHU� WKLUG� OHYHO� DQG�
QRQ�FDUHHU�H[HFXWLYHV��DQG�KLJKHU�SDLG�HPSOR\HHV��7KH\�DOVR�DFFRXQWHG�IRU�D�VPDOO�SHUFHQWDJH�RI�
HOHFWLYH�RIILFLDOV��%/(6 ����G��

����$�VWXG\�RQ�WKH�PXOWLSOH�EXUGHQ�RI�ZRPHQ�DQG�PHQ� LQ�JRYHUQPHQW� LQGLFDWHG�GLIIHUHQFHV� LQ�SHUFHLYHG�
VRXUFHV�RI�VWUHVV�DW�KRPH�DQG�DW�ZRUN��26+&��������6LJQLILFDQWO\�PRUH�IHPDOH�UHVSRQGHQWV�UHSRUWHG�
³LQDELOLW\�WR�UHOD[�DW�KRPH´ DIWHU�RIILFH�ZRUN�GXH�WR�SUHVVXUH�RI�ZRUN�DW�KRPH��ZKLFK�LV�LQGLFDWLYH�RI�
WKH�PXOWLSOH�EXUGHQ�VXIIHUHG�E\�ZRUNLQJ�ZRPHQ��7KH�VWXG\�SUHVFULEHG�IOH[LEOH�ZRUNLQJ�DUUDQJHPHQWV�
WR�DOORZ�ZRPHQ�WR�ZRUN�IURP�KRPH�DQG�D�VWURQJHU�VXSSRUW�QHWZRUN�IRU�ZRPHQ�

:RPHQ�HQWUHSUHQHXUV
����$�VXUYH\�GRQH�E\�WKH�:RPHQ¶V�%XVLQHVV�&RXQFLO� LQ������VKRZHG�WKDW�WKHUH�ZHUH�ZRPHQ�RZQHG�DQG�

OHG� EXVLQHVVHV� LQ� DOO� VHFWRUV�� LQFOXGLQJ� HOHFWURQLFV�� DQG� DSSOLDQFHV�� WUDQVSRUWDWLRQ�� UHDO� HVWDWH��
ILQDQFLDO�FRQVXOWDQF\��UHVWDXUDQWV��PDUNHWLQJ�DQG�SXEOLF�UHODWLRQV��DQG�SXEOLVKLQJ��0RVW�RI�WKH�ZRPHQ�
RZQHU�PDQDJHUV� RI� VPDOO� DQG�PHGLXP� HQWHUSULVHV�� KRZHYHU�� ZHUH� LQ�PDQXIDFWXULQJ� ���� SHUFHQW���
JDUPHQWV��MHZHOU\�DQG�IXUQLWXUH�����SHUFHQW���PDUNHWLQJ����SHUFHQW���DQG�UHDO�HVWDWH����SHUFHQW���



��

���� $ 3KLOLSSLQH�&KDPEHU�RI�&RPPHUFH�DQG�,QGXVWU\�VXUYH\�LQ������QRWHG�WKDW�ZRPHQ�OHG�ILUPV�PD\�EH�
IHZ�LQ�QXPEHU�DQG�VPDOOHU�WKDQ�PDOH�OHG�ILUPV��EXW�WKH\�PDNH�D�VLJQLILFDQW�LPSDFW�RQ�WKH�HFRQRP\��
7DNHQ� FROOHFWLYHO\�� ZRPHQ�OHG� EXVLQHVVHV� DFFRXQWHG� IRU� 3K3�� ELOOLRQ� LQ� DVVHWV� LQ� ������ +RZHYHU��
ZRPHQ JHQHUDOO\�EULQJ� OLPLWHG�ZRUN�H[SHULHQFH�DQG�PDQDJHULDO� WUDLQLQJ�WR�WKHLU�EXVLQHVVHV��7KH\�
DUH�DOVR�DW�D�GLVDGYDQWDJH�EHFDXVH�RI�FRQIOLFWLQJ�GHPDQGV�RI�EXVLQHVV�DQG�IDPLO\�DQG�WKH�ODFN�RI�D�
QHWZRUN�RI�EXVLQHVV�FRQWDFWV�DQG�VXSSRUW��$OO�WKLV�UHVXOWV�LQ�JHQGHU�GLIIHUHQWLDWHG�LPSDFW�RI�SROLFLHV�
DQG�RI�FULVHV�VXFK�DV�WKDW�ZKLFK�KLW�WKH�3KLOLSSLQHV�LQ�WKH�ODWH�����V��/LFXDQDQ�������

���� (QWHUSULVHV�RU�EXVLQHVVHV�VHFXUH� OLFHQVHV�WR�RSHUDWH� IURP�WKH� ORFDO�JRYHUQPHQW�XQLW��EXW�WKRVH� LQ�
WKH� IRUPDO�HFRQRP\�JHQHUDOO\� UHJLVWHU� WKHLU�QDPHV�ZLWK� WKH�%XUHDX�RI�7UDGH�DQG�5HJXODWLRQ�DQG�
&RQVXPHU� 3URWHFWLRQ� �%75&3�� RI� WKH� WUDGH� DQG� LQGXVWU\� GHSDUWPHQW�� ,Q� 0D\� ������ WKH� EXUHDX�
EHJDQ�GLVDJJUHJDWLQJ� LWV�EXVLQHVV�QDPH�UHJLVWUDWLRQ�GDWDEDVH E\�VH[�RI�WKH�RZQHU��2I�WKRVH�WKDW�
KDG�EHHQ�VH[�GLVDJJUHJDWHG�� WRWDOLQJ���������EXVLQHVV�QDPHV��DERXW����SHUFHQW�ZHUH�UHJLVWHUHG�
DV� FRUSRUDWLRQV�� FRRSHUDWLYHV�� RU� SDUWQHUVKLSV�� DQG� ��� SHUFHQW� DV� VLQJOH� SURSULHWRUVKLSV�� 2I� WKH�
ODWWHU�� �������� ZHUH� XQGHU� WKH� QDPH� RI� D� ZRPDQ�� ZKLFK� FRQVWLWXWHG� ��� SHUFHQW� RI� WKH� WRWDO�
EXVLQHVV� QDPHV� UHJLVWHUHG� DQG� ��� SHUFHQW� RI� VLQJO\� RZQHG� HQWHUSULVHV�� %HFDXVH� SDUWQHUVKLSV��
FRUSRUDWLRQV��DQG�FRRSHUDWLYHV�DUH�OLNHO\�WR�EH�FRQWUROOHG�E\�PHQ��RQH�PD\�WDNH����SHUFHQW��UDWKHU�
WKDQ ��� SHUFHQW�� DV� DQ� DSSUR[LPDWH� HVWLPDWH� RI� WKH� SURSRUWLRQ� RI� ZRPHQ�RZQHG� 60(V� LQ� WKH�
FRXQWU\�

:RUNLQJ�JLUO�FKLOGUHQ
�����7KH������QDWLRQDO�VXUYH\�RQ�ZRUNLQJ�FKLOGUHQ�UHSRUWHG�WKDW�DERXW�����PLOOLRQ�RI�WKH�WRWDO�����PLOOLRQ�

ZRUNLQJ� FKLOGUHQ� ������ \HDUV� ROG�� ZHUH� IHPDOHV��0DMRULW\� FDPH� IURP� UXUDO� DUHDV� DQG�PRUH� WKDQ� D�
TXDUWHU�ZHUH�XQDEOH�WR�JR�WR�VFKRRO�EHFDXVH�RI�ZRUN��0RUH�ZRUNLQJ�FKLOGUHQ�����SHUFHQW��OLYHG�DZD\�
IURP�KRPH��DQG�PDMRULW\�����SHUFHQW��RI�WKHP�ZRUNHG�DV�GRPHVWLF�KHOSHUV��,Q�������WKH�QXPEHU�RI�
ZRUNLQJ�FKLOGUHQ�URVH�WR������PLOOLRQ��0DOH�FKLOGUHQ�DJDLQ�RXWQXPEHUHG�IHPDOH�FKLOGUHQ�������PLOOLRQ�
YHUVXV������PLOOLRQ���EXW� WKH�IHPDOH�FKLOGUHQ�ZRUN�IRUFH�JUHZ�DW�D�UHODWLYHO\�IDVWHU�UDWH��DERXW������
SHUFHQW�SHU�\HDU��WKDQ�WKH�PDOH�FKLOGUHQ�ZRUN�IRUFH ������SHUFHQW��,/2�,3(&�162�������

%��$&7,216�7$.(1
*HQHUDO�SROLF\�DQG�SURJUDP�GHYHORSPHQWV
����:KLOH�WDNLQJ�LWV�FXH�IURP�WKH�&RQVWLWXWLRQDO�JXDUDQWHHV�RI�HTXDO�HPSOR\PHQW�RSSRUWXQLW\�IRU�ZRPHQ�

DQG� PHQ�� WKH� /DERU� &RGH� DFNQRZOHGJHV� FHUWDLQ� ELRORJLFDO� DQG� VRFLDO� FRQVLGHUDWLRQV� IRU� ZRUNLQJ�
ZRPHQ�� +HQFH�� LW� UHTXLUHV� WKH� HPSOR\HU� WR� SURYLGH� D� QXUVHU\� LQ� WKH� ZRUNSODFH��PDWHUQLW\� OHDYH��
VHSDUDWH�WRLOHW� IDFLOLWLHV� IRU�ZRPHQ�DQG�PHQ��IDPLO\�SODQQLQJ�VHUYLFHV�DQG�DW� OHDVW�D�GUHVVLQJ�URRP�
IRU�ZRPHQ���+RZHYHU��FRPSOLDQFH�WR�ODERU�ODZV�DQG�VWDQGDUGV�KDV�EHHQ�ORZ�DQG�OLWWOH�PRQLWRULQJ�RI�
HQIRUFHPHQW� RI� JHQGHU� HTXDOLW\� DQG� ZRPHQ�UHODWHG� ODZV� KDYH� EHHQ� GRQH�� 7KHVH� DUH� EHLQJ�
DGGUHVVHG�E\�PRYHV�WR� LQFOXGH�JHQGHU�UHODWHG� LVVXHV� LQ�JHQHUDO� ODERU� LQVSHFWLRQ�RI�HVWDEOLVKPHQWV��
GHYHORS� LQVSHFWLRQ� JXLGHOLQHV� RQ�ZRPHQ�ZRUNHUV
� FRQFHUQV�� DQG� VWUHQJWKHQ� WKH�QDWLRQDO� SROLF\� RQ�
KRPHZRUNHUV�

����'XULQJ� WKH� SHULRG� XQGHU� UHYLHZ�� WKH� 3KLOLSSLQH� &RQJUHVV� HQDFWHG� VHYHUDO� OHJLVODWLRQ� WKDW� DGGUHVV�
JHQGHU�EDVHG�GLVFULPLQDWLRQ�LVVXHV�LQ�WKH�ZRUNSODFH��7KH�6ROR�3DUHQWV�$FW�SURYLGHV�WKDW�DQ�HPSOR\HU�
PD\�QRW�GLVFULPLQDWH�DJDLQVW�DQ\�VROR�SDUHQW�ZLWK�UHVSHFW�WR�WHUPV�DQG�FRQGLWLRQV�RI�HPSOR\PHQW��
$QRWKHU�ODZ��5$�������JUDQWV�D�VHYHQ�GD\�SDLG�SDWHUQLW\�OHDYH�WR�D�PDUULHG�PDOH�HPSOR\HH�LQ�ERWK�
SXEOLF� DQG� SULYDWH� VHFWRUV�ZKRVH� OHJLWLPDWH� VSRXVH� GHOLYHUHG� D� FKLOG� RU� VXIIHUHG� D�PLVFDUULDJH�� WR�
HQDEOH�KLP�WR�HIIHFWLYHO\�OHQG�KHU�FDUH�DQG�VXSSRUW�GXULQJ�DQG�DIWHU�FKLOGELUWK�DQG�DVVLVW�LQ�WKH�FDUH�
RI�WKH�QHZERUQ��,Q�DGGLWLRQ��WKHUH�DUH�ELOOV�LQ�WKH�6HQDWH��1RV������DQG�������WKDW�VHHN�WR�HPSRZHU�
ZRPHQ� E\� SURYLGLQJ� IRU� GHYHORSPHQW� SURJUDPV�� ILQDQFLDO� DVVLVWDQFH� WR� IRVWHU LQYHVWPHQW� LQ�
EXVLQHVVHV�E\�ZRPHQ��DQG�HGXFDWLRQ�DQG�LQIRUPDWLRQ�DVVLVWDQFH��



��

����,Q�WKH�IHZ�FDVHV�RI�GLVFULPLQDWLRQ�WKDW�UHDFKHG�WKH�6XSUHPH�&RXUW��WKH�&RXUW�KDV�GHFLGHG�LQ�IDYRU�RI�
WKH�ZRPDQ�FRPSODLQDQW��&RQVRQDQW�ZLWK�6HF�����$UW�����RI�WKH�&RQVWLWXWLRQ��WKH�6XSUHPH�&RXUW�FLWHG�
WKH� &RQYHQWLRQ� WKDW� SURKLELWV� GLVFULPLQDWLRQ� DJDLQVW� ZRPHQ�ZLWK� UHVSHFW� WR� WHUPV� DQG� FRQGLWLRQV� RI�
HPSOR\PHQW�DV�WKH�EDVLV�RI�FRUUHFWLYH�ODERU�DQG�VRFLDO� ODZV�ZKHUH�WKH�VHUYLFHV�RI�D�IHPDOH�HPSOR\HH�
ZHUH� WHUPLQDWHG� EHFDXVH� VKH� FRQWUDFWHG� PDUULDJH� GXULQJ� HPSOR\PHQW� �6XSUHPH� &RXUW� 5HSRUWV�
$QQRWDWHG�>6&5$@�������

����'XULQJ�WKH�SHULRG�XQGHU�UHYLHZ��VHYHUDO�VWXGLHV�ZHUH�FRQGXFWHG�WKDW�ZHUH�DLPHG�DW�SURPRWLQJ�EHWWHU�
XQGHUVWDQGLQJ�RI�WKH�HIIHFWV�RI�JOREDOL]DWLRQ�RQ�ZRPHQ��JHQGHU�EDVHG�GLVFULPLQDWLRQ�LQ�WKH�ZRUNSODFH��
DQG�WKH�FRQWULEXWLRQV�ZRPHQ�PDNH�WR�WKH�HFRQRP\��7KHVH�VWXGLHV�ZHUH�XQGHUWDNHQ�SDUWO\�LQ�VXSSRUW�
RI�SROLF\PDNLQJ��$PRQJ�WKHVH�VWXGLHV�DUH�WKH�IROORZLQJ�
D� )URP������ WR������� WKH�1DWLRQDO�6WDWLVWLFDO�&RRUGLQDWLRQ�%RDUG�HQJDJHG� LQ� WKH�GHYHORSPHQW�RI�D�

IUDPHZRUN�IRU�PHDVXULQJ�ZRPHQ
V�DQG�PHQ
V�FRQWULEXWLRQ�WR�WKH�HFRQRP\���,W�XVHG�VHFRQGDU\�GDWD�
DQG�WKH�SLORW� WLPH�XVH�VXUYH\�E\�WKH�1DWLRQDO�6WDWLVWLFV�2IILFH� WR�WHVW�D�IUDPHZRUN�IRU�PHDVXULQJ�
ZRPHQ¶V�FRQWULEXWLRQ�LQ�WKH�SURSRVHG�VDWHOOLWH�DFFRXQW�LQ�WKH�6\VWHP�RI�1DWLRQDO�$FFRXQWV�

E� ,Q�������WKH�8QLYHUVLW\�RI�WKH�3KLOLSSLQHV�&HQWHU�IRU�:RPHQ¶V�6WXGLHV�VXSSRUWHG�D�VHULHV�RI�VWXGLHV�
WR�LQYHVWLJDWH�WKH�LPPHGLDWH�DQG�ORQJ�WHUP�LPSDFW�RI�JOREDOL]DWLRQ�RQ�ZRPHQ�LQ�YDULRXV�RFFXSDWLRQ�
JURXSV��ZRPHQ�LQ�WKH�JDUPHQWV� LQGXVWU\�� LQGLJHQRXV�ZRPHQ��DQG�PLJUDQW�ZRPHQ��7KH�JDUPHQWV�
LQGXVWU\�VWXG\� LQ�SDUWLFXODU�QRWHG�FKDQJHV�LQ�WKH�VWUXFWXUH�RI�WKH�LQGXVWU\��VXFK�DV�WKH�E\�SDVVLQJ�
RI�PLGGOH�OHYHO�VXEFRQWUDFWRUV�GXH�WR�LQFUHDVHG�FRPSHWLWLRQ�DQG�WR�WKH�FULVLV�WKDW�OHIW�RQO\�ELJ�ILUPV�
VXUYLYLQJ�WKH�FRPSHWLWLRQ��D�VKULQNLQJ�PDUNHW�VKDUH�RI�GRPHVWLF�SURGXFHUV�FDXVHG�E\�WKH�IORRGLQJ�
RI�FKHDSHU�LPSRUWV��DQG�LQFUHDVHG�YXOQHUDELOLW\�RI�KRPHZRUNHUV�WR�OD\RIIV�DQG�ORVV�RI�RUGHUV�GXH�WR�
WKH�LQWURGXFWLRQ�RI�QHZ�WHFKQRORJLHV�VXFK�DV�FRPSXWHU�DLGHG�HPEURLGHU\�

F� $V�SDUW�RI�D�MRLQW�UHJLRQDO�WHFKQLFDO�DVVLVWDQFH�RI�WKH�$VLDQ�'HYHORSPHQW�%DQN�DQG�WKH�,/2�HQWLWOHG�
³6WUHQJWKHQLQJ� ,QWHUQDWLRQDO� /DERU�6WDQGDUGV� LQ�6HOHFWHG�'HYHORSLQJ�0HPEHU�&RXQWULHV�´�D� VWXG\�
RQ�JHQGHU�GLVFULPLQDWLRQ�LQ�WKH�ZRUNSODFH�ZDV�FRQGXFWHG�LQ�WKH�3KLOLSSLQHV�IURP������WR�������7KH�
VWXG\� VWUHVVHG� WKH�QHHG� WR� DGGUHVV� HGXFDWLRQDO� SUDFWLFHV� WKDW� WUDFN�ZRPHQ� WR� D� OLPLWHG�EDQG�RI�
FDUHHU�DQG�OLYHOLKRRG�RSWLRQV��DQG�WKH�JDSV�EHWZHHQ�OHJLVODWLRQ�DQG�SROLFLHV��RQ�WKH�RQH�KDQG��DQG�
HQIRUFHPHQW�RI�WKHVH�SROLFLHV��RQ�WKH�RWKHU��,OOR�����E��

G� ,Q�SDUWQHUVKLS�ZLWK�1HZ�=HDODQG��WKH�3KLOLSSLQHV��SULPDULO\�WKH�1DWLRQDO�&RPPLVVLRQ�RQ�WKH�5ROH�
RI�)LOLSLQR�:RPHQ�DQG�WKH�:RPHQ�DQG�*HQGHU�,QVWLWXWH�RI�0LULDP�&ROOHJH��SUHSDUHG�D�SDSHU�RQ�
WKH� LPSDFW�RI� WUDGH� OLEHUDOL]DWLRQ�SROLFLHV�RQ�ZRPHQ��$VLD�3DFLILF�(FRQRPLF�&RRSHUDWLRQ�>$3(&@�
������� ZKLFK� ZDV� SUHVHQWHG� DW� WKH� 6HFRQG� $3(&� 0LQLVWHULDO� 0HHWLQJ� RQ� :RPHQ� KHOG� LQ�
6HSWHPEHU������LQ�*XDGDODMDUD��0H[LFR�

:RUNHUV¶�EHQHILWV�DQG�VRFLDO�SURWHFWLRQ
����3ULYDWH�VHFWRU�ZRPHQ�ZRUNHUV��ZKHWKHU�PDUULHG�RU�XQPDUULHG��DUH�JUDQWHG�PDWHUQLW\�EHQHILWV�RI����

GD\V�OHDYH�LQ�FDVH�RI�QRUPDO�GHOLYHU\�DQG����GD\V�RI�PDWHUQLW\�OHDYH�LQ�FDVH�RI�FDHVDULDQ�VHFWLRQ��
:RPHQ¶V�JURXSV�FODLP�WKDW�VRPH�FRPSDQLHV�YLRODWH�WKH�ODZ�RQ�PDWHUQLW\�EHQHILWV��EXW�WKHVH�FODLPV�
UHPDLQ�XQLQYHVWLJDWHG�DV�ZRPHQ�UHIXVH�WR�FRPH�RXW�LQ�WKH�RSHQ�IRU�IHDU�RI�MHRSDUGL]LQJ�WKHLU�MREV���

���� 5HSXEOLF�$FW��5$�������DPHQGV�WKH�*6,6��*RYHUQPHQW�6HUYLFH�,QVXUDQFH�6\VWHP��$FW�DQG�H[SDQGV�
WKH�FRYHUDJH�RI�DOO�ZRUNHUV��ZRPHQ�DQG�PHQ��DV�ZHOO�DV�WKH�ZLGRZV�RI�FLYLO�VHUYDQWV��0HDQZKLOH��
WKH�UHYLVHG�6RFLDO�6HFXULW\�$FW��5$������� LQVWLWXWLRQDOL]HV�WKH�H[SDQVLRQ�RI�6RFLDO�6HFXULW\�6\VWHP�
�666��FRYHUDJH�IRU�VHOI�HPSOR\HG�SHUVRQV��KRXVHZLYHV�DQG�KRXVHKHOSHUV��:KLOH�LPSOHPHQWDWLRQ�RI�
5$������UHPDLQV�ORZ��OHDYLQJ�PDQ\�ZRPHQ�VWLOO�ZLWKRXW�DQ\�VRFLDO�VHFXULW\��WKH�WZR�ODZV�SURPLVH�

�7KH�SLORW� WLPH�XVH�VXUYH\�IRFXVHG�RQ�KRXVHKROG�SRSXODWLRQ����\HDUVROG�DQG�RYHU��,W�DLPHG�DW�JHQHUDWLQJ�GDWD�RQ�
KRZ� WKH\� DOORFDWH� WKHLU� WLPH� WR� SDLG� ZRUN�� KRXVHZRUN�� RWKHU� QRQ�PDUNHW� ZRUN� DQG� IUHH�WLPH� DFWLYLWLHV�� SURYLGLQJ�
TXDQWLWDWLYH� LQIRUPDWLRQ� QHHGHG� LQ� HVWLPDWLQJ� WKH� YDOXH� RI� XQSDLG� KRXVHZRUN�� DQG� LGHQWLI\LQJ� WKH� IDFWRUV� WKDW�
LQIOXHQFH�D�SHUVRQ¶V�FKRLFH�RI�WKH�XVH�RI�WLPH�DQG�KRZ�WKHVH�DUH�GLVWULEXWHG�DPRQJ�GLIIHUHQW�SRSXODWLRQ�VXE�JURXSV��



��

WKH� IROORZLQJ�� OLIH� LQVXUDQFH�� KHDOWK� LQVXUDQFH��ZKLFK� SD\V� D� IL[HG� SRUWLRQ� RI� WKH� FRVW� RI� YDULRXV�
W\SHV� RI� KRVSLWDO� H[SHQVH� RI� DOO� IHPDOH� DQG� PDOH� *6,6� DQG� 666� PHPEHUV� DQG� WKHLU� TXDOLILHG�
GHSHQGHQWV��DQG�KRXVLQJ��:LWK�D�PLQLPDO�FRQWULEXWLRQ��IHPDOH�DQG�PDOH�HPSOR\HHV�DUH�HQWLWOHG�WR�
KRXVLQJ�ORDQV��DV�ZHOO�DV�VKRUW�WHUP�ORDQV��OLYHOLKRRG�ORDQV�RU�SURYLGHQW�VDYLQJV�EHQHILWV����

����2WKHU�WHUPV�DQG�FRQGLWLRQV�RI�ZRUN�DUH�QHJRWLDWHG�WKURXJK�HPSOR\HH�DVVRFLDWLRQV��IRU�JRYHUQPHQW�
HPSOR\HHV�� RU� XQLRQV� �IRU� SULYDWH� ZRUNHUV��� DQG� WKURXJK� WKHLU� FROOHFWLYH� EDUJDLQLQJ� DJUHHPHQWV�
�&%$����)RU�H[DPSOH��JRYHUQPHQW�HPSOR\HHV�PD\�QHJRWLDWH��WKURXJK�WKHLU�HPSOR\HHV
�DVVRFLDWLRQ��
VXFK� FRQFHUQV� DV� ZRUN� DVVLJQPHQW� RI� SUHJQDQW� ZRPHQ�� VFKHGXOLQJ� RI� YDFDWLRQ� OHDYHV�� VKXWWOH�
VHUYLFH��PRUH�FRPSUHKHQVLYH�PHGLFDO� LQVXUDQFH�DQG�HYHQ�UHFUHDWLRQDO��VRFLDO�RU�FXOWXUDO�DFWLYLWLHV��
)RU� XQLRQL]HG� ZRPHQ� ZRUNHUV� LQ� WKH� SULYDWH� VHFWRU�� WKHLU� &%$� KDYH� LQFOXGHG� PDWHUQLW\�UHODWHG�
SURYLVLRQV��VXFK�DV�SUHJQDQW�ZRPHQ�EHLQJ�JLYHQ�IOH[LEOH�VFKHGXOHV��QRQ�DVVLJQPHQW�WR�QLJKW�VKLIW��
PDWHUQLW\�ORDQ��UHOLHI�RI�KHDY\�ZRUN�ORDG��H[HPSWLRQ�IURP�ZHDULQJ�FRPSDQ\�XQLIRUP�RU�SURYLVLRQ�RI�
DSSURSULDWH�XQLIRUP�GXULQJ�SUHJQDQF\�DQG�JUDQWLQJ�RI�666�PDWHUQLW\�EHQHILWV�LQ�DGYDQFH���)UHH�SDS�
VPHDU�LV�DOVR�SURYLGHG�IRU�DOO�ZRPHQ�PHPEHUV�DV�SDUW�RI�WKHLU�&%$�

6XSSRUW�VHUYLFHV�
����,Q� ������ &RQJUHVV� SDVVHG� 5$� ������ RU� WKH� %DUDQJD\�/HYHO� 7RWDO� 'HYHORSPHQW� DQG� 3URWHFWLRQ� RI�

&KLOGUHQ� $FW�� ZKLFK�PDQGDWHG� WKH� HVWDEOLVKPHQW� RI� D� GD\� FDUH� FHQWHU� LQ� HYHU\� YLOODJH�� 7KH� VRFLDO�
ZHOIDUH� GHSDUWPHQW� UHSRUWV� WKDW� RI� WKH� WRWDO� ������� EDUDQJD\V�� ������� KDYH� GD\� FDUH� FHQWHUV�� RI�
ZKLFK��������SURYLGH�TXDOLW\�GD\�FDUH�VHUYLFHV��,Q�������D�WRWDO�RI���������SUH�VFKRRO�FKLOGUHQ�ZHUH�
VHUYHG�E\�WKH�FHQWHUV��'HVSLWH�FULWLFLVPV�WKDW�GD\�FDUH�FHQWHUV�SURYLGH�RQO\�OLWWOH�WLPH�RII�IRU�ZRPHQ�
WR� UHDOO\�HQDEOH� WKHP� WR�XQGHUWDNH�JDLQIXO� HPSOR\PHQW�� WKLV� VWLOO� JLYHV�ZRPHQ�ZLWK�\RXQJ�FKLOGUHQ�
VRPH�WLPH�WR�GR�RWKHU�WKLQJV�IRU�WKHPVHOYHV�LI�QRW�IRU�LQFRPH�JHQHUDWLRQ�

���� 7KH� 3XEOLF� (PSOR\PHQW� 6HUYLFH� 2IILFH� �3(62�� LV� D� RQH�VWRS� FHQWHU� FUHDWHG� WR� SURYLGH�
HPSOR\PHQW� LQIRUPDWLRQ� DQG� DVVLVWDQFH� WR� ODERU� GHSDUWPHQW� FOLHQWV� DQG� FRQVWLWXHQWV� RI� ORFDO�
JRYHUQPHQWV�� $V� QRWHG� LQ� SDUDJUDSK� ����� 3(62� RIIHUV� HPSOR\PHQW� UHIHUUDO� VHUYLFHV�� VXFK� DV�
ORFDO�DQG�RYHUVHDV�ZDJH�HPSOR\PHQW�IDFLOLWDWLRQ��VHOI�HPSOR\PHQW�DQG�OLYHOLKRRG�IDFLOLWDWLRQ��DQG�
HPSOR\DELOLW\�HQKDQFHPHQW��UHFUXLWPHQW�DVVLVWDQFH�IRU�HPSOR\HUV��DQG�HPSOR\PHQW� LQIRUPDWLRQ�
DQG�JXLGDQFH�VHUYLFHV��,Q�WKH�ILUVW�KDOI�RI�������D�WRWDO�RI���������DSSOLFDQWV�UHJLVWHUHG��RI�ZKLFK�
��������ZHUH� SODFHG�DVVLVWHG�� $ERXW� ����� SHUFHQW� RI� WKH� MRE�SODFHPHQWV�ZHQW� WR�ZRPHQ�� EXW�
WKLV�ZDV�VWLOO�ORZ�DV�PRUH�ZRPHQ�WKDQ�PHQ�DSSOLHG�ZLWK�3(62��

���� ,Q� ������ WKH� VRFLDO� ZHOIDUH� GHSDUWPHQW� ODXQFKHG� D� SLORW� SURMHFW� RQ� QLJKW� FDUH� IRU� FKLOGUHQ� RI�
ZRUNLQJ�ZRPHQ� LQ� WKH� QLJKW� VKLIW�� ,W� SURYLGHV� FKLOGFDUH� VHUYLFHV� LQ� DQ� HIIRUW� WR� SUHYHQW� YLROHQFH�
DJDLQVW�ZRPHQ��IRU�QHJOHFWLQJ�WKHLU�FKLOGUHQ��DQG�DEXVH�DQG�QHJOHFW�RI�\RXQJ�FKLOGUHQ�

$GGUHVVLQJ�VH[XDO�KDUDVVPHQW�LQ�WKH�ZRUNSODFH�DQG�RFFXSDWLRQDO�KHDOWK�DQG�VDIHW\
���� 7KH�3KLOLSSLQHV�EHJDQ�LPSOHPHQWDWLRQ�RI�WKH�$QWL�6H[XDO�+DUDVVPHQW�$FW�LQ�WKH�ODWH�����V��7KH�&LYLO�

6HUYLFH�&RPPLVVLRQ��&6&��WRRN�WKH�OHDG��LQVWUXFWLQJ�JRYHUQPHQW�DJHQFLHV�WR�FUHDWH�D�&RPPLWWHH�RQ�
'HFRUXP�DQG�,QYHVWLJDWLRQ��&2',��WKDW�ZLOO�DGGUHVV�VH[XDO�KDUDVVPHQW�FRPSODLQWV��*XLGHG�E\�WKH�ODZ�
DQG� &6&� UXOHV�� WKH� FRPPLWWHH� GHILQHV� WKH� RIIHQVH�� LGHQWLILHV� VSHFLILF� DFWV� DQG� IRUPV� RI� VH[XDO�
KDUDVVPHQW��DQG�DSSOLHV�SHQDOWLHV�GHSHQGLQJ�RQ�WKH�IRUP�DQG�JUDYLW\�RI�WKH�RIIHQVH�DQG�SURFHGXUHV�
IRU�WKH�GLVSRVLWLRQ�RI�FDVHV��)URP������WR�$SULO�������WKH�&6&�KDV�UHFHLYHG����FRPSODLQWV��$�WRWDO�RI�
��� UHVSRQGHQWV�ZHUH� GLVPLVVHG� IURP� WKH� VHUYLFH�� VHYHQ�ZHUH� VXVSHQGHG� IRU� SHULRGV� UDQJLQJ� IURP�
WKUHH�PRQWKV�WR�RQH�\HDU��DQG�WZR�ZHUH�DFTXLWWHG��)RXUWHHQ�RI�WKH�FDVHV�ZHUH�GLVPLVVHG�IRU�YDULRXV�
UHDVRQV��LQFOXGLQJ�ODFN�RI�SULPD�IDFLH�FDVH��IRUXP�VKRSSLQJ�DQG�GHVLVWDQFH�RI�FRPSODLQW���$V�RI�������
WKHUH� ZHUH� ��� FDVHV� RI� VH[XDO� KDUDVVPHQW� ILOHG�� � 2I� WKHVH�� ��� FDVHV� ZHUH� GHFLGHG� LQ� IDYRU� RI�
FRPSODLQDQWV�����SHUSHWUDWRUV�ZHUH�GLVPLVVHG�IURP�VHUYLFH�ZKLOH����ZHUH�VXVSHQGHG��&6&���������



��

���� ,Q� ������ WKH� %XUHDX� RI�:RPHQ� DQG� <RXQJ�:RUNHUV� FRQGXFWHG� D� VHULHV� RI� VHPLQDUV� WR� WUDLQ�&2',�
PHPEHUV�IURP�WKH�SULYDWH�VHFWRU�LQ�WKH�KDQGOLQJ�RI�VH[XDO�KDUDVVPHQW�FDVHV��6LQFH�WKHQ��ODERU�XQLRQV�
DQG� 1*2V� KDYH� OHG� WKH� FDPSDLJQ� DJDLQVW� VH[XDO� KDUDVVPHQW�� 7KH� 7UDGH� 8QLRQ� &RQJUHVV� RI� WKH�
3KLOLSSLQHV�DIILOLDWHG� 'LVDGYDQWDJHG� :RPHQ� �'$:�� &RDOLWLRQ� FRQGXFWHG� RULHQWDWLRQ� VHVVLRQV� ZLWK�
PDQDJHPHQW�DQG�ZRUNHUV�LQ�XQLRQL]HG�DQG�QRQ�XQLRQL]HG�SODQWV�DQG�GLVWULEXWHG�SDPSKOHWV�RQ�VDOLHQW�
SRLQWV�RI WKH�ODZ��,Q�FROODERUDWLRQ�ZLWK�3(=$��WKH�&RDOLWLRQ�KHOG�D�QXPEHU�RI�WKH�VHVVLRQV�IRU�ILUPV�LQ�
WKH�HFR]RQHV��VHH�GLVFXVVLRQ�LQ�SDUDJUDSK�����EHORZ���%\�HDUO\�������VRPH�����XQLRQV�RU�ILUPV�KDG�
UHSRUWHGO\� FUHDWHG� WKHLU� &2',� DQG� IRUPXODWHG� WKHLU� DQWL�VH[XDO� KDUDVVPHQW� SROLFLHV�� ���� VH[XDO�
KDUDVVPHQW� FDVHV�ZHUH�EHLQJ� LQYHVWLJDWHG��DQG����FRPSODLQWV� IRUPDOL]HG��(LJKW�&%$V�KDG� LQFOXGHG�
VH[XDO� KDUDVVPHQW� SURYLVLRQV�� $OWKRXJK� WKH� &RDOLWLRQ� LV� VWULYLQJ� WR� WUDFN� WKH� SURJUHVV� RI� WKHLU�
DGYRFDF\�RQ�VH[XDO�KDUDVVPHQW�DQG�RWKHU� LVVXHV��PRQLWRULQJ�UHPDLQV�D�SUREOHP��,Q�WKH�SDUW�RI�WKH�
JRYHUQPHQW��PRQLWRULQJ�RI�SULYDWH�VHFWRU�FRPSOLDQFH�ZLWK�5$������LV�QRQ�H[LVWHQW�

���� 7R�DGGUHVV�WKH�RFFXSDWLRQDO�KHDOWK�DQG�VDIHW\��2+6��RI�ZRPHQ�ZRUNHUV��WKH�2FFXSDWLRQDO�6DIHW\�DQG�
+HDOWK�&HQWHU�FRQGXFWHG�OHFWXUHV�RU�WUDLQLQJ�RQ�2+6�DQG�SURYLGHG�WKH�IROORZLQJ�PHGLFDO�H[DPLQDWLRQV�
XSRQ� UHTXHVW�� EORRG� OHDG� GHWHUPLQDWLRQ� DPRQJ� ZRPHQ� VHPLFRQGXFWRU� ZRUNHUV� ������SUHVHQW���
DXGLRJUDP� IRU� ZRPHQ� ZRUNHUV� LQ� VHOHFWHG� PDQXIDFWXULQJ� LQGXVWULHV� ������SUHVHQW��� DQG� XULQH�
H[DPLQDWLRQ� IRU� RUJDQLF� VROYHQW� H[SRVXUH� IRU� ZRPHQ� ZRUNHUV� LQ� VHPLFRQGXFWRU� LQGXVWULHV� ������
��������

0HDVXUHV�IRU�6SHFLILF�:RUNHUV¶�*URXSV
:RPHQ�LQ�JRYHUQPHQW�
���� 3DLG�PDWHUQLW\�OHDYH�IRU�ZRPHQ�ZRUNHUV�LQ�JRYHUQPHQW�DSSOLHV�WR�IXOO�WHUP�GHOLYHU\�DQG�PLVFDUULDJH��

,W�RQO\�DSSOLHV�WR�PDUULHG�ZRPHQ�DQG�LQYROYHV�D�OHDYH�RI����FDOHQGDU�GD\V�ZLWK�IXOO�SD\�IRU�HPSOR\HHV�
ZKR�KDYH�UHQGHUHG�WZR�RU�PRUH�\HDUV�RI�VHUYLFH��%HQHILWV�RI�ZRPHQ�ZKR�KDYH�ZRUNHG�OHVV�WKDQ�WZR�
\HDUV�EXW�KDYH�RQH�\HDU RU�PRUH�RI� VHUYLFH�DUH� FRPSXWHG�SURSRUWLRQDWH� WR� WKHLU� OHQJWK�RI�VHUYLFH��
ZKLOH� WKRVH� ZLWK� OHVV� WKDQ� D� \HDU� RI� VHUYLFH� DUH� JUDQWHG� ��� GD\V� ZLWK� KDOI� SD\�� � %\� ������ &6&�
UHFRJQL]HG�WKH�ULJKW�RI�XQPDUULHG�ZRPHQ�WR�PDWHUQLW\�OHDYH��7KXV��WKH\�DUH�QRZ�JUDQWHG�WKH�VDPH�
PDWHUQLW\�OHDYH�JLYHQ�WR�PDUULHG�ZRPHQ��

���� ,Q�������D�ELOO�WR�HVWDEOLVK�D�&LYLO�6HUYLFH�&RGH�ZDV�SURSRVHG��,W�FRGLILHV�H[LVWLQJ�ODZV�RQ�FLYLO�VHUYLFH�
DQG� SURYLVLRQV� RQ� PDWHUQLW\� OHDYH� IRU� XQPDUULHG� ZRPHQ�� SDWHUQLW\� OHDYH�� SDUHQWDO� OHDYH� IRU� VROR�
SDUHQWV��DQG�IOH[LEOH�ZRUNLQJ�KRXUV�DQG�D�SURYLVLRQ�IRU�D�GLVFLSOLQDU\�DFWLRQ�RQ�WKH�JURXQG�RI�VH[XDO�
KDUDVVPHQW�

���� (YHQ�ZLWKRXW�WKH�SURSRVHG�&LYLO�6HUYLFH�&RGH��KRZHYHU��WKH�JRYHUQPHQW�KDV�LQLWLDWHG�WKH�IROORZLQJ��
D� )OH[L�WLPH��IOH[LEOH�ZRUNLQJ�VFKHGXOH���ZKLFK�DOORZV�ZRUNHUV�WR�UHSRUW�DQ\�WLPH�EHWZHHQ�VHYHQ�

DQG�WHQ�LQ�WKH�PRUQLQJ�DQG�OHDYH�ZRUN�EHWZHHQ�IRXU�DQG�VHYHQ�LQ�WKH�HYHQLQJ��SURYLGHG�WKH\�
FRPSOHWH�WKH�UHTXLUHG�HLJKW�KRXU�ZRUNGD\�

E� 6ZDS�:RUN�$VVLVWDQFH�3URJUDP��6:$3���D�VFKHPH�WKDW�DLPV�WR�UHGXFH�HPSOR\HH�WUDYHO�WLPH�E\�
H[FKDQJLQJ�WKHLU�SRVW�ZLWK�D�FRXQWHUSDUW�VR�WKH\�FDQ�ZRUN�LQ�D�VWDWLRQ�JHRJUDSKLFDOO\�FORVHU�WR�
KRPH���,W�FRYHUV�ILUVW�DQG�VHFRQG�OHYHO�HPSOR\HHV�ZLWK�SHUPDQHQW�VWDWXV�

F� +DUPRQL]LQJ� ZRUN� DQG� IDPLO\� UHVSRQVLELOLWLHV� WKURXJK� SDUW�WLPH� HPSOR\PHQW�� HVWDEOLVKPHQW� RI�
GD\�FDUH�FHQWHUV�LQ�WKH�ZRUNSODFH��VSHFLDO�OHDYH�SULYLOHJHV��DQG�REVHUYDQFH�RI�IDPLO\�ZHHN�HYHU\�
6HSWHPEHU��:LWKLQ� WKH�&6&�� WKLUG� DQG� IRXUWK�OHYHO�GLUHFWRUV�ZKR�DUH�DVVLJQHG�DZD\� IURP�WKHLU�
IDPLOLHV�DUH�DOORZHG�WR�PDNH�UHJXODU�IDPLO\�YLVLWV�IRU�D�PD[LPXP�RI����YLVLWV�D�\HDU��ZLWK�SD\�DQG�
WUDQVSRUWDWLRQ�DOORZDQFH�



��

2YHUVHDV�ZRPHQ�ZRUNHUV
���� ,Q� FRPSOLDQFH� ZLWK� WKH� SURYLVLRQ� RI� 5$� ����� FDOOLQJ� IRU� WKH� UHSUHVHQWDWLRQ� RI� ZRPHQ� PLJUDQW�

ZRUNHUV�LQ�WKH�*RYHUQLQJ�%RDUG�RI�WKH�3KLOLSSLQH�2YHUVHDV�(PSOR\PHQW�$GPLQLVWUDWLRQ��32($���WKH�
3UHVLGHQW�DSSRLQWHG�D�IRUPHU�ZRPDQ�PLJUDQW�ZRUNHU�WR�WKLV�VHDW�LQ�PLG������

���� 7KH� JRYHUQPHQW� KDV� LQLWLDWHG� ELODWHUDO� DUUDQJHPHQWV� DQG� FRQFOXGHG� GLSORPDWLF� QHJRWLDWLRQV� ZLWK�
KRVW� FRXQWULHV� RQ� WKH� ZHOIDUH� DQG� SURWHFWLRQ� RI� ZRUNHUV�� 6RPH� FRXQWULHV� KDYH� DFFHSWHG� WKH�
DGRSWLRQ� RI� VNLOO�VSHFLILF� 6WDQGDUG� (PSOR\PHQW� &RQWUDFWV� �IRU� KRXVHKROG�ZRUNHUV� DQG�SHUIRUPLQJ�
DUWLVWV��� 6RFLDO� VHFXULW\� FRYHUDJH� IRU� ZRUNHUV� KDV� EHHQ� QHJRWLDWHG� ZLWK� $XVWULD�� 6SDLQ�� 8QLWHG�
.LQJGRP�� )UDQFH� DQG� &DQDGD� ZKLOH� WKDW� ZLWK� ,WDO\� LV� EHLQJ� SURFHVVHG�� 6RFLDO� VHFXULW\� ELODWHUDO�
DJUHHPHQWV�KDYH�EHHQ�UHDFKHG�ZLWK�4XHEHF��DV�GLVWLQFW�IURP�&DQDGD���8QLWHG�.LQJGRP��6ZLW]HUODQG�
DQG� %HOJLXP�� EXW� WKH\� QHHG� WR� EH� UHYLHZHG� DQG� LPSOHPHQWLQJ� JXLGHOLQHV� GHYHORSHG� DQG� DGRSWHG��
1HZ� DJUHHPHQWV�PXVW� EH� H[SORUHG�� LQFOXGLQJ� (XURSHDQ� FRXQWULHV¶� LVVXLQJ� DX� SDLU YLVDV� IRU� )LOLSLQR�
GRPHVWLF�KHOSHUV��/DVWO\��IXOO�ELODWHUDO�ODERU�DJUHHPHQWV�KDYH�EHHQ�VLJQHG�ZLWK�-RUGDQ��4DWDU��.XZDLW��
/LE\D�� 3DSXD� 1HZ� *XLQHD�� DQG� WKH� &RPPRQZHDOWK� RI� WKH� 1RUWKHUQ� 0DULDQD� ,VODQGV�� 6LPLODU�
DJUHHPHQWV�DUH�EHLQJ�ZRUNHG�RXW�ZLWK�RWKHU�FRXQWULHV�LQ�$VLD�DQG�WKH�0LGGOH�(DVW��

���� $OWHUQDWLYH�PHFKDQLVPV�LQ�RWKHU�PXOWLODWHUDO�IRUD�DUH�EHLQJ�ORRNHG�LQWR��7KHVH�LQFOXGH�SDUWLFLSDWLRQ�LQ�
FRQIHUHQFHV� RUJDQL]HG� E\� WKH� ,QWHUQDWLRQDO� 2UJDQL]DWLRQ� RQ� 0LJUDWLRQ� �,20�� WKDW� ZRXOG� KHOS�
FRRUGLQDWH�DQG�HQKDQFH�SROLFLHV�DQG�SURJUDPV�DJDLQVW�LQWHUQDWLRQDO�WUDIILFNLQJ�RI�ZRPHQ�PLJUDQWV�DW�
UHJLRQDO� DQG� VXE�UHJLRQDO� OHYHOV�� ,Q� D� GLIIHUHQW� YHLQ�� WKH�$VLD� 3DFLILF� (FRQRPLF�&RRSHUDWLRQ� �$3(&��
KDV� EHJXQ� WR� SURPRWH�ZRPHQ¶V� HTXDO� DFFHVV� WR� GHYHORSPHQW� RSSRUWXQLWLHV�� ,W� DGRSWHG� D�ZRPHQ�
VHQVLWLYH� IUDPHZRUN� LQ� KXPDQ� UHVRXUFHV� GHYHORSPHQW� SURJUDPV�RI�PHPEHU�HFRQRPLHV�DQG� IXQGHG�
WKH�FRQGXFW�RI�D�VHULHV�RI�JHQGHU�LQIRUPDWLRQ�VHVVLRQV�ZLWK�$3(&�ZRUNLQJ�JURXSV�DQG�WDVN�IRUFHV�WR�
IDFLOLWDWH�WKHLU�XQGHUVWDQGLQJ�RI�WKH�LPSRUWDQFH�RI�LQWHJUDWLQJ�ZRPHQ
V�FRQFHUQV�LQ�$3(&�SROLFLHV�

���� ,Q�������PDMRU�UHIRUPV�ZHUH�LQWURGXFHG�WR�VWUHDPOLQH�WKH�V\VWHP�RI�WUDLQLQJ��WHVWLQJ�DQG�FHUWLILFDWLRQ�
IRU�RYHUVHDV�SHUIRUPLQJ�DUWLVWV��23$V��ZLWK�WKH�LQWHQWLRQ�RI�PDLQWDLQLQJ�LWV�LQWHJULW\�DQG�DUUHVWLQJ�WKH�
PDOSUDFWLFHV� LQ� ZKDW� KDV� EHFRPH� D� FRPSOH[� WHVWLQJ� DQG� DFFUHGLWDWLRQ� SURFHVV�� (PERGLHG� LQ�
'HSDUWPHQW�2UGHU�1R����������RI�WKH�ODERU�GHSDUWPHQW��WKH�FKDQJHV�LQYROYHG�UHSODFLQJ�WKH�DFDGHPLF�
WUDLQLQJ� DQG� WHVWLQJ�ZLWK� WKH�&RPSUHKHQVLYH�2ULHQWDWLRQ�3URJUDP� IRU�3HUIRUPLQJ�$UWLVWV��XSJUDGLQJ�
WKH� HOLJLELOLW\� UHTXLUHPHQWV� RI� WUDLQLQJ� FHQWHUV�� WUDLQHUV� DQG� WHVWLQJ� RIILFHUV�� WUDQVIHUULQJ� WKH�
UHVSRQVLELOLW\�RI� WKH�SUH�GHSDUWXUH�VKRZFDVH�SUHYLHZ� WR� WKH� UHFUXLWPHQW� LQGXVWU\��DQG� UHOHDVLQJ�WKH�
$UWLVW�5HFRUG�%RRN�WR�WKH�GLUHFW�FXVWRG\�RI�WKH�23$�RU�WKURXJK�WKH�UHVSHFWLYH�UHFUXLWPHQW�DJHQFLHV��
7KH�SROLF\�DVVLJQHG� WKH� OLFHQVLQJ�RI� UHFUXLWPHQW�DJHQFLHV� WR�32($�DQG� WKH�DFFUHGLWDWLRQ�RI� WUDLQLQJ�
FHQWHUV� WR� WKH�7HFKQLFDO�(GXFDWLRQ�DQG�6NLOOV�'HYHORSPHQW�$XWKRULW\��7(6'$���7KXV�� LQIRUPDO� WDOHQW�
PDQDJHUV�UXQ�WKH�ULVN�RI�YLRODWLQJ�DQWL�LOOHJDO�UHFUXLWPHQW�DQG�WUDIILFNLQJ�ODZV�LI�WKH\�IDLO�WR�EH�OLFHQVHG�
RU�DFFUHGLWHG�XQGHU�WKH�V\VWHP��

���� ,Q�������32($�LQWURGXFHG�QHZ�UXOHV�DQG�UHJXODWLRQV�IRU�RYHUVHDV�HPSOR\PHQW�WKDW�LPSRVH�VWULFWHU�
HQWU\�UHTXLUHPHQWV�IRU�QHZ�UHFUXLWPHQW�DJHQF\�OLFHQVH�DSSOLFDQWV�DQG�VWLIIHU�SHQDOWLHV�IRU�YLRODWRUV���
7KH\� DOVR� OLEHUDOL]HG� WKH� UHTXLUHPHQWV� LQ� WKH� DFFUHGLWDWLRQ� RI� IRUHLJQ� SULQFLSDOV� DQG� LQ� WKH�
SURFHVVLQJ� RI� SDSHUV� RI� PLJUDQW� ZRUNHUV�� ZKLOH� VWUHQJWKHQLQJ� WKH� DFFRXQWDELOLW\� RI� 3KLOLSSLQH�
2YHUVHDV� /DERU� 2IILFHUV� �32/2�� DQG� UHFUXLWPHQW� DJHQFLHV� RQ� WKHLU� UHVSHFWLYH� REOLJDWLRQV� DQG�
OLDELOLWLHV��,Q�������WKH�ODERU�GHSDUWPHQW�WKURXJK�'HSDUWPHQW�2UGHU�1R������UHFRJQL]HG�WKH�JURZLQJ�
DOWHUQDWLYH�PRGH� RI� UHFUXLWLQJ� )LOLSLQR� KRXVHKROG�ZRUNHUV� WR�+RQJ�.RQJ�ZKLFK� LV� FKHDSHU�� IDVWHU�
DQG�PRUH�WUXVWZRUWK\��UHFUXLWPHQW�WKURXJK�ZRUG�RI�PRXWK�DQG�UHIHUUDO�E\�UHODWLYHV��

���� $IWHU� UHDOL]LQJ� WKDW� WKH�PLQLPXP� DJH� UHTXLUHPHQW� RI� ��� \HDUV ROG� IRU� IHPDOH� SHUIRUPLQJ� DUWLVWV�
HQFRXUDJHG�PLVUHSUHVHQWDWLRQ��WKH�32($�JRYHUQLQJ�ERDUG��LQ�������UHGXFHG�WKH�PLQLPXP�DJH�IRU�
PLJUDQW� ZRUNHUV� WR� ��� LQ� DFFRUGDQFH� ZLWK� WKH� PLQLPXP� DJH� SUHVFULEHG� XQGHU� ,/2� &RQYHQWLRQ��
SURYLGHG�WKDW�DQ\�DJH�UHTXLUHPHQW�KLJKHU�WKDQ����SUHVFULEHG�E\�WKH�KRVW�JRYHUQPHQW�PXVW�SUHYDLO�
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���� 'XULQJ� WKH� SHULRG� XQGHU� UHYLHZ�� WKH� 3KLOLSSLQH� JRYHUQPHQW� LQVWLWXWHG� VNLOOV� XSJUDGLQJ� DQG� VNLOO�
VSHFLILF��DQG�LQ�VRPH�FDVHV�FRXQWU\�VSHFLILF��SUH�GHSDUWXUH�HGXFDWLRQ�SURJUDPV��7KHVH�LQFOXGHG�
D� 3UH�GHSDUWXUH� RULHQWDWLRQ� VHPLQDUV� �3'26�� IRU� GRPHVWLF� ZRUNHUV� �PRVW� RI� ZKRP� DUH� ZRPHQ��

WKDW� LQWHJUDWHV� PRGXOHV� GHDOLQJ� ZLWK� VSHFLDO� LQIRUPDWLRQ� QHHGV� RI� ZRPHQ� ZRUNHUV�� VXFK� DV�
JHQGHU� DQG� GHYHORSPHQW�� KHDOWK� DQG� VH[XDOLW\�� +,9�$,'6� DQG� VHOI�GHIHQVH� WHFKQLTXHV�� 7R�
XSJUDGH� WKHLU� VNLOO� OHYHO�� 32($� LQVWUXFWHG�7(6'$� LQ������ WR� LVVXH� FHUWLILFDWHV�RI� FRPSHWHQF\� WR�
KRXVHKROG�ZRUNHUV�DV�D�UHTXLUHPHQW�IRU�SURFHVVLQJ�RI�HPSOR\PHQW�FRQWUDFWV�IRU�QHZ�KLUHV�

E� &RPSUHKHQVLYH� RULHQWDWLRQ� SURJUDP� IRU� HQWHUWDLQHUV� WKDW� DLPV� WR� HQVXUH� MRE� UHDGLQHVV� RI� WKH�
23$�� DQG� UDLVH� DZDUHQHVV� DQG� GHVLUH� IRU� FRQWLQXLQJ� VHOI�GHYHORSPHQW� WRZDUGV� EHWWHU� FDUHHU�
RSWLRQV�� $� V\VWHP� RI� VNLOOV� DQG� DFDGHPLF� WUDLQLQJ�� WHVWLQJ� DQG� FHUWLILFDWLRQ� IRU� 23$� ZDV� ILUVW�
LQWURGXFHG� LQ������ WKURXJK�D� VHULHV�RI�GHSDUWPHQW�RUGHUV�DQG�FLUFXODUV�� DQG�DPHQGHG� LQ������
DQG�������VHH�SDUDJUDSKV�����DQG�����IRU�GHWDLOV���

F� /DQJXDJH�WUDLQLQJ�DQG�WHVWLQJ�IRU�QXUVHV��LQ�DGGLWLRQ�WR�YHULILFDWLRQ�E\�3KLOLSSLQH�RYHUVHDV�ODERU�
RIILFLDOV�RI�VXLWDEOH�DFFRPPRGDWLRQV�IRU�QXUVHV�RQ�QLJKW�VKLIWV�SULRU�WR�GHSOR\PHQW���

G� )RU� IDFWRU\�ZRUNHUV��PRVW� RI�ZKRP� DUH�ZRPHQ� DV� SUHIHUUHG�E\� VHPL�FRQGXFWRU� DQG� FRPSXWHU�
ILUPV�LQ�7DLZDQ�DQG�.RUHD��3'26�LQFOXGHV�RULHQWDWLRQ�WR�RFFXSDWLRQDO�DQG�HQYLURQPHQWDO�VDIHW\�LQ
WKH� ZRUNSODFH�� WKH� XVH� RI� VDIHW\� JDGJHWV�� DQG� QHHG� IRU� WKH� DELOLW\� WR� IROORZ� LQVWUXFWLRQV� DQG�
JXLGDQFH�WKURXJK�FRORUV��V\PEROV�DQG�VLJQV�DV�VXEVWLWXWH�WR�ZULWWHQ�DQG�VSRNHQ�IRUHLJQ�ODQJXDJH��

H� 7KH�VPDOO�EXW�LQFUHDVLQJ�QXPEHU�RI�ZRPHQ�VHDIDUHUV�ZRUNLQJ�DERDUG�FUXLVH�SDVVHQJHU�OLQHV�RU�
IORDWLQJ� KRWHOV� DV�ZDLWUHVVHV�� FKDPEHUPDLGV� RU� HQWHUWDLQHUV�� DUH� VXEMHFW� WR� WKH� LQWHUQDWLRQDO�
WUDLQLQJ�VWDQGDUGV�IRU�VDIHW\�WKDW�LV�UHTXLUHG�WR�DOO�VHDIDUHUV�E\�WKH������6WDQGDUGV�RI�7UDLQLQJ��
&HUWLILFDWLRQ�DQG�:DWFK�NHHSLQJ��DV�DPHQGHG��

���� )HPDOH�32/2�� FRQVLVWLQJ�RI�ZRPHQ� ODERU�DWWDFKHV��ZHOIDUH�RIILFHUV�DQG�ZHOIDUH�FHQWHU�FRRUGLQDWRUV�
DUH�DVVLJQHG�LQ�KRVW�FRXQWULHV�WKDW�KDYH�ODUJH�SRSXODWLRQV�RI�)LOLSLQR�ZRPHQ�ZRUNHUV��DQG�DUH�XQGHU�
WKH� DGPLQLVWUDWLYH� MXULVGLFWLRQ� RI� WKH� 3KLOLSSLQH� GLSORPDWLF� PLVVLRQV�� ,Q� $SULO� ������ ZRPHQ� ODERU�
DWWDFKHV� ZHUH� SRVWHG� LQ� +RQJ� .RQJ�� .RUHD�� 6LQJDSRUH� DQG� HLJKW� RWKHU� FRXQWULHV�� )HPDOH� ZHOIDUH�
RIILFHUV�ZHUH�IRXQG�LQ�+RQJ�.RQJ��6LQJDSRUH��7RN\R��2VDND��7DLZDQ��.XZDLW��'XEDL�DQG�*UHHFH��DQG�
ZRPHQ�ZHOIDUH�FRRUGLQDWRUV�KHDGHG�WKH�ZHOIDUH�FHQWHUV�LQ�+RQJ�.RQJ��%UXQHL�DQG�'XEDL���

���� 7KH� 1DWLRQDO� /DERU� 5HODWLRQV� &RPPLVVLRQ� �1/5&�� KDV� FUHDWHG� D� 0LJUDQW� :RUNHUV¶� 'HVN�� ZKLFK�
SURYLGHV�JXLGHOLQHV�RQ�KRZ� WR�SXUVXH� FODLPV� IRU�PRQH\�� LQMXU\�DQG�GDPDJHV RI�RYHUVHDV�)LOLSLQR�
ZRUNHUV�� LQFOXGLQJ� WKRVH� ZKR� DUH� YLFWLPV� RI� WUDIILFNLQJ�� 7KH� 'HVN� LV� KDQGOHG� E\� ZRPHQ� DQG� LV�
KHDGHG�E\�D�/DERU�$UELWHU��RU�ODERU�MXGJH�SHU�6XSUHPH�&RXUW�LQVWUXFWLRQ��

���� (PSOR\PHQW� FRQWUDFWV� GHILQH� WKH� WHUPV� DQG� FRQGLWLRQV� RI� HPSOR\PHQW� RI� )LOLSLQR�PLJUDQW�ZRUNHUV��
IROORZLQJ� FRPSDWLEOH� SURYLVLRQV� RI� WKH� ODZV� RI� WKH� 3KLOLSSLQHV� DQG� WKH� KRVW� FRXQWU\� ZKLOH� PDNLQJ�
UHIHUHQFH� WR� DQ\� LQWHUQDWLRQDO� FRQYHQWLRQ� RU� VWLSXODWLRQV� LQ� ELODWHUDO� DJUHHPHQWV�� 6LQFH� 3KLOLSSLQH�
UHFUXLWPHQW�DJHQFLHV�DUH�MRLQWO\�DQG�VROLGDULO\�OLDEOH�ZLWK�WKHLU�IRUHLJQ�SULQFLSDO��WKH�ZRUNHU�FDQ�ORGJH�
FRQWUDFW�YLRODWLRQ�FRPSODLQWV�ZLWK�1/5&�DQG�32($��QDPLQJ�WKH�UHFUXLWPHQW�DJHQF\�DV�FR�UHVSRQGHQW��
)URP� -XO\� ����� WR� 6HSWHPEHU� ������ DERXW� ������ FDVHV� D� \HDU� ZHUH� ORGJHG� ZLWK� 1/5&� UHJDUGLQJ�
FODLPV� IRU� LOOHJDO� GLVPLVVDO� ���� SHUFHQW�� DQG� PRQH\� RU� GLVDELOLW\� FODLPV� ���� SHUFHQW��� 7KH� DQQXDO�
GLVSRVLWLRQ�UDWH�LV����SHUFHQW��,Q�������DERXW����SHUFHQW�RI�WKH�FDVHV�ZHUH�ILOHG�E\�ZRPHQ�ZRUNHUV�

���� %HJLQQLQJ� LQ� 6HSWHPEHU� ������ 2):V� LQ� VRPH� GHVWLQDWLRQV� FRXOG� DYDLO� WKHPVHOYHV� RI� DGGLWLRQDO�
ZHOIDUH�VHUYLFHV�RQ�VLWH�XQGHU�WKH�SURJUDP�³,QWHUQDWLRQDO�6RFLDO�:HOIDUH�6HUYLFHV�IRU�)LOLSLQRV´�RI�WKH�
VRFLDO�ZHOIDUH�GHSDUWPHQW��$V�SDUW�RI�WKLV�SURJUDP��WKH�GHSDUWPHQW�GHSOR\HG�WKH�ILUVW�EDWFK�RI VRFLDO�
ZRUNHUV� WR� ILYH�0LGGOH�(DVWHUQ� FRXQWULHV� �$EX�'KDEL��'XEDL��.XZDLW��4DWDU��DQG�6DXGL�$UDELD��DQG�
WKUHH�$VLDQ�GHVWLQDWLRQV��6LQJDSRUH��+RQJ�.RQJ��DQG�7DLZDQ���DQG�ILHOGHG�D�VRFLDO�ZHOIDUH�DWWDFKp�LQ�
0DOD\VLD� DQG� VRFLDO�ZRUNHUV�RQ� VHFRQGPHQW� LQ� -DSDQ��7KH\�DUH�H[SHFWHG� WR� UHQGHU�GLUHFW� VHUYLFHV�
�WUDQVSRUWDWLRQ��VKHOWHU��DQG� IRRG�DVVLVWDQFH���FDVH�PDQDJHPHQW�� LQFOXGLQJ�UHIHUUDOV� WR�RWKHU�VRFLDO�
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VHUYLFHV��FRXQVHOLQJ��JURXS�WKHUDS\��DQG�ILOLQJ�RI�FDVHV��MDLO�DQG�KRVSLWDO�YLVLWV��YDOXHV�HQKDQFHPHQW�
DQG� VNLOOV� WUDLQLQJ��DQG�DGYRFDF\�DQG� VRFLDO�PRELOL]DWLRQ��$�\HDU�VLQFH� WKHLU�GHSOR\PHQW�� WKH�VRFLDO�
ZRUNHUV�KDYH�EHHQ�DEOH� WR�DVVLVW�������)LOLSLQRV�������� LQ�0DOD\VLD������ LQ� -DSDQ�DQG�+RQJ�.RQJ��
DQG� ������ LQ� RWKHU� FRXQWULHV� ZKHUH� WKH� VRFLDO� ZRUNHUV� VHUYH� DV� WHFKQLFDO� DVVLVWDQWV� WR� WKH� ODERU�
DWWDFKp�� $ERXW� ��� SHUFHQW� RI� WKH� FOLHQWV� DUH�ZRPHQ�� DJHG� ��� WR� ��� \HDUV�� WKH� UHVW� DUH�PHQ�DQG�
FKLOGUHQ�

����'XULQJ�WKH�SHULRG�XQGHU�UHYLHZ��WKH�2YHUVHDV�:RUNHUV¶�:HOIDUH�$GPLQLVWUDWLRQ��2::$��LPSOHPHQWHG�D�
QXPEHU�RI�SURJUDPV�IRU�RYHUVHDV�ZRUNHUV¶�VHFXULW\�DQG�VRFLDO�SURWHFWLRQ��$PRQJ�WKHVH�DUH�
D� 5HSDWULDWLRQ� DVVLVWDQFH�� ZKLFK� LV� VXSSRUWHG� E\� D� EXGJHW� RI� 3K3���� PLOOLRQ� IRU� HPHUJHQF\�

UHSDWULDWLRQ�RI�GRFXPHQWHG�ZRUNHUV�DQG�IDFLOLWDWH�WKH�VDIH�UHWXUQ�RI�GLVWUHVVHG�RYHUVHDV�)LOLSLQR�
ZRUNHUV��2):��

E� ,QVXUDQFH�SURJUDP��ZKLFK�SURYLGHV� LQVXUDQFH�FRYHUDJH�IRU�DOO�2):�ZKR�SDLG�WKH�2::$�IHH��
,Q� ������ DURXQG� �������� 2):V� HQUROOHG� XQGHU� WKH� SURJUDP� DQG� LQVXUDQFH� FODLPV� RI� 3K3���
PLOOLRQ�ZHUH�SDLG�RXW�WR�������FODLPDQWV��2I�WKH�FODLPDQWV�����SHUFHQW�DUH�ZRPHQ�ZRUNHUV��

F� 'LVDELOLW\�DVVLVWDQFH��ZKLFK�FRPHV�DV�FDVK�UHLPEXUVHPHQW�RI�3K3�����WR�3K3�������GHSHQGLQJ�
RQ� LPSHGLPHQW� JUDGH� OHYHOV�� SDLG� WR�PLJUDQW�ZRUNHUV�ZKR� KDYH� VXVWDLQHG� LQMXU\� RU� VXIIHUHG�
GLVDELOLW\�ZKLOH�ZRUNLQJ�DEURDG��$V�RI�����������ZRPHQ�ZRUNHUV�DYDLOHG�RI�VXFK�DVVLVWDQFH�

G� %XULDO� DVVLVWDQFH��ZKLFK� LQYROYHV� WKH�SD\PHQW� RI� 3������RU� OHVV� WR� WKH� OHJDO� EHQHILFLDULHV� RI� D�
GHFHDVHG�ZRUNHU��,W�PD\�DOVR�EH�DYDLOHG�RI�2::$�PHPEHUV�ZKR�DUH�QR�ORQJHU�FRYHUHG�E\�WKH�
LQVXUDQFH�SURJUDP��,Q�������VRPH�����IDPLOLHV�RI�IHPDOH�ZRUNHUV�ZHUH�SURYLGHG�EXULDO�DLG�

H� )LQDQFLDO�DLG��ZKLFK�FRQVLVWV�RI�PRQHWDU\�GRQDWLRQV�RI�3K3�����RU�OHVV�WR�2::$�PHPEHUV�ZKR�
DUH�QR�ORQJHU�TXDOLILHG�WR�DYDLO�RI�DQ\�RWKHU�VRFLDO�EHQHILWV�IRU�PHPEHUV�EXW�ZKR�DUH�LQ�QHHG�RI�
KHOS�FDXVHG�E\�XQDYRLGDEOH�DQG�XQIRUHVHHQ�FLUFXPVWDQFHV��,Q�������������ZRUNHUV�����SHUFHQW�
IHPDOH��ZHUH�JUDQWHG�VXFK�ILQDQFLDO�DLG��0RQHWDU\�DVVLVWDQFH�RI�XS�WR�3K3�����LV�DOVR�DYDLODEOH�
IRU�LQGLJHQW�IRUPHU�2):�DQG�2::$�PHPEHUV��,Q����������ZRPHQ�UHFHLYHG�WKLV�DLG��

I� /HJDO� VHUYLFHV��ZKLFK� LQFOXGH� OHJDO� FRXQVHOLQJ�� GRFXPHQWDWLRQ�� FRQFLOLDWLRQ� DQG�PHGLDWLRQ�� ,Q�
������D�WRWDO�RI�������IHPDOH�RYHUVHDV�ZRUNHUV�DYDLOHG�RI�WKHVH�VHUYLFHV�

J� 9DULRXV� VFKRODUVKLSV� DQG� VNLOOV� WUDLQLQJ� IRU� WDUJHW�2):�DQG� WKHLU� GHSHQGHQWV�� 7R�GDWH��ZRPHQ�
ZRUNHUV� DFFRXQWHG� IRU� ��� SHUFHQW� RI� WKRVH� ZKR� DWWHQGHG� WKH� IUHH� WUDLQLQJ� FRXUVH� RQ� IRRG�
SURFHVVLQJ�DQG�DJULFXOWXUDO�WHFKQRORJ\�IRU�SRRU�EXW�GHVHUYLQJ�2):�DQG�WKHLU�GHSHQGHQWV��ZLWK�DQ�
RSWLRQDO� FUHGLW� IDFLOLW\� WR� ILQDQFH� OLYHOLKRRG� SURMHFWV�� ,Q� ������ VRPH� ������ IHPDOH� 2):� DQG�
GHSHQGHQWV� EHQHILWHG� IURP� WKH� VNLOO�IRU�HPSOR\PHQW� VFKRODUVKLS� SURJUDP�� 7KH� VFKRODUVKLS�
SURJUDP� IRU� WKH� SULPDU\� DQG� VHFRQGDU\� HGXFDWLRQ� RI� FKLOGUHQ� RI� ILQDQFLDOO\� GLVWUHVVHG�2):� RU�
UHWXUQHHV�KDG�EHQHILWHG�����FKLOGUHQ��2I�WKLV����������SHUFHQW� ZHUH�FKLOGUHQ�RI�IHPDOH�ZRUNHUV�

����1*2V� KDYH� EHHQ� DFWLYH� LQ� LQIRUPDWLRQ� GLVVHPLQDWLRQ�� HGXFDWLRQ� DQG� WUDLQLQJ�� )RU� LQVWDQFH�� WKH�
.DQOXQJDQ�&HQWUH�)RXQGDWLRQ��ZLWK�VXSSRUW�IURP�WKH�,/2��SXEOLVKHG�D�KDQGERRN�IRU�)LOLSLQR�ZRPHQ�
GRPHVWLF�ZRUNHUV�HQWLWOHG ³'HVWLQDWLRQ��0LGGOH�(DVW�´��

:RPHQ�LQ�WKH�HFR]RQHV
������7R�SURWHFW�WKH�LQWHUHVW�RI�ZRPHQ�LQ�HFR]RQHV��3(=$�XQGHUWRRN�WKH�IROORZLQJ�PHDVXUHV��,W�UHTXLUHG�

SURVSHFWLYH�LQYHQWRUV�WR�SUH�UHJLVWHU�DQG�VXEPLW�D�0HPRUDQGXP�RI�8QGHUWDNLQJ�WKDW�SURKLELWV�WKH�
SUDFWLFH� RI� FKLOG� ODERU� LQ� WKHLU� RSHUDWLRQV�� ,W� DOVR� SDUWQHUHG�ZLWK� WKH�)HGHUDFLRQ� ,QWHUQDFLRQDO� GH�
$ERJDGDV�DQG�WKH�'$:�&RDOLWLRQ�IRU�WKH�FRQGXFW�RI�VHPLQDUV�WR�UDLVH�DZDUHQHVV�RQ�YDULRXV� ODZV�
WKDW�FRQFHUQ�ZRPHQ�ZRUNHUV��SDUWLFXODUO\� WKH�$QWL�6H[XDO�+DUDVVPHQW�/DZ��7KHVH�VHPLQDUV�ZHUH�
KHOG� LQ� ��� HFR]RQHV�� UHVXOWLQJ� LQ� WKH� IRUPDWLRQ� RI� &RPPLWWHHV� RQ�'HFRUXP�DQG� ,QYHVWLJDWLRQ� RU�
&2',��VHH�SDUDJUDSK�������7KH�LPSDFW�RI�WKH�&2',�LQ�WKH�HFR]RQH�KDV�\HW�WR�EH�VWXGLHG�
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������7KH�VWDWH�UHFRJQL]HV�FROOHFWLYH�EDUJDLQLQJ�DV�D�ULJKW�RI�ZRUNHUV�DQG�D�PHDQV�RI�HOLPLQDWLQJ�JHQGHU�
EDVHG�ZDJH�LQHTXDOLWLHV��,Q�VXSSRUW�RI�RUJDQL]HG�ODERU��WKH�ODERU�GHSDUWPHQW�KDV�FRQGXFWHG�ODERU�
HGXFDWLRQ� IRU� XQLRQL]HG� DQG� QRQ�XQLRQL]HG� HVWDEOLVKPHQWV�� DQG� WUDLQLQJ� DQG� FRQVXOWDWLRQV� RQ�
QHJRWLDWLRQ� DQG� DGYRFDF\� OHDGHUVKLS� ZLWK� ZRPHQ� XQLRQ� OHDGHUV� DQG� ZRUNHUV� IURP� ����ZRUNHUV¶�
DVVRFLDWLRQV�DQG�ODERU�RUJDQL]DWLRQV��,Q�WKH�SXEOLF�HFRQRPLF�]RQHV��VHPLQDUV�ZHUH�KHOG�WR�SURPRWH�
HFRQRPLF� ULJKWV� DPRQJ� ZRUNHUV�� XQLRQ� PHPEHUV� DQG� PDQDJHPHQW� LQ� ORFDWRU� HQWHUSULVHV�� DQG�
JHQHUDO�ODERU�LQVSHFWLRQV�EHJDQ�WR�LQFOXGH�JHQGHU�HTXDOLW\�UHODWHG�LVVXHV��

:RPHQ�LQ�WKH�LQIRUPDO�VHFWRU
����/DERU�GHSDUWPHQW�SURJUDPV�WR�DVVLVW�ZRPHQ�HQWUHSUHQHXUV�LQ�WKH�LQIRUPDO�VHFWRU�LQFOXGHG�LQWURGXFWLRQ�

RI�SUDFWLFDO�DQG�ORZ�FRVW�LPSURYHPHQWV�WR�UDLVH�WKH�SURGXFWLYLW\�RI�VPDOO�HQWHUSULVHV��SURPRWLRQ�RI�UXUDO�
HPSOR\PHQW� WKURXJK� WHFKQLFDO� DVVLVWDQFH� DQG� HQWUHSUHQHXUVKLS� WUDLQLQJ� WR� UXUDO� ZRUNHUV�� LQFOXGLQJ�
ZRPHQ��DQG�WKH�ZRPHQ�ZRUNHUV�HPSOR\PHQW�DQG�HQWUHSUHQHXUVKLS�GHYHORSPHQW��:(('��SURJUDP��DQ�
DIILUPDWLYH�DFWLRQ� WR�DOOHYLDWH� WKH�SOLJKW�RI� WKH�PRUH�GLVDGYDQWDJHG�VHFWRUV�RI�)LOLSLQR�ZRPHQ��:(('�
SURYLGHV� ILQDQFLDO� DQG� WHFKQLFDO� VXSSRUW� LQ� WKH� DUHDV� RI� VHOI�HPSOR\PHQW�� HQWUHSUHQHXUVKLS� DQG�
FRRSHUDWLYH�HQGHDYRUV��,Q�������LWV�WUDLQLQJ�FRPSRQHQW�KDV�FRQGXFWHG�����FDSDELOLW\�EXLOGLQJ�DFWLYLWLHV�
WKDW�ZHUH�SDUWLFLSDWHG�LQ�E\�������ZRPHQ�

����,Q� 0D\� ������ WKH� 7(6'$�:RPHQ
V� &HQWHU� ODXQFKHG� WKH� �.DVDQD\DQ�.DEXKD\DQ� 2QH�6WRS� 6KRS��� D�
UHIHUUDO� IDFLOLW\� WKDW� VHHNV� WR� H[SDQG� WKH� HPSOR\PHQW� RSWLRQV� IRU� GLVSODFHG� ZRUNHUV� DQG� LQIRUPDO�
HFRQRP\�ZRUNHUV��HVSHFLDOO\�ZRPHQ��,W�KDV�VLQFH�H[WHQGHG�WKH�IROORZLQJ�VHUYLFHV�WR�����ZRPHQ��VNLOOV�
DVVHVVPHQW�� FDUHHU� FRXQVHOLQJ�� LQIRUPDWLRQ� GLVVHPLQDWLRQ� RQ� VXSSRUW� VHUYLFHV� LQ� RYHUVHDV� DQG� ORFDO�
HPSOR\PHQW�� VNLOOV� WUDLQLQJ� RU� UHWUDLQLQJ�� VFKRODUVKLSV� IRU� WUDLQLQJ� LQ� LQIRUPDWLRQ� FRPPXQLFDWLRQ�
WHFKQRORJ\�DQG�HQWUHSUHQHXUVKLS�GHYHORSPHQW��FUHGLW��DQG�QHWZRUNLQJ�

����,Q�SDUWQHUVKLS�ZLWK� WKH�%LVKRSV�%XVLQHVVPHQ¶V�&RQIHUHQFH��1DWLRQDO�$QWL�3RYHUW\�&RPPLVVLRQ� �1$3&��
:RUNHUV� LQ� WKH� ,QIRUPDO� 6HFWRU� &RXQFLO�� 1('$� DQG� RWKHU� VWDNHKROGHUV�� WKH� ODERU� GHSDUWPHQW�
LPSOHPHQWHG�LQ������DQG������D�SURMHFW�IRU�WKH�SURPRWLRQ�DQG�SURWHFWLRQ�RI�WKH�LQIRUPDO�VHFWRU��:LWK�
VXSSRUW� IURP� WKH� ,/2� DQG�81'3�� WKH� SURMHFW SURGXFHG�� DPRQJ� RWKHUV�� WKH� FRXQWU\� SURJUDP� IRU� WKH�
LQIRUPDO�VHFWRU��³,QVWLWXWLRQDOL]LQJ�WKH�3URJUDPV�DQG�3ROLFLHV�IRU�WKH�,QIRUPDO�6HFWRU�WKURXJK�WKH�/RFDO�
*RYHUQPHQWV�´� � 7KH� 6RFLDO� 'HYHORSPHQW� &RPPLWWHH� RI� WKH� &DELQHW� DSSURYHG� LW� LQ� -XO\� ������ ,W�ZLOO�
UHSOLFDWH� WKH� OHVVRQV� IURP� WKH� SLORW�� LQFOXGLQJ� FDSDFLW\� GHYHORSPHQW� RI� ORFDO� JRYHUQPHQW� XQLWV� WR�
VXSSRUW� WKHLU� UHVSHFWLYH� LQIRUPDO� VHFWRUV� DQG� WKH� VWUHQJWKHQLQJ� RI� RUJDQL]DWLRQV� RI� LQIRUPDO� VHFWRU�
ZRUNHUV�DW� WKH� ORFDO�JRYHUQPHQW� OHYHOV�� ,QIRUPDO�VHFWRU�ZRUNHUV� LQ� WKH� UXUDO�DUHDV�ZHUH� LGHQWLILHG�DV�
SULRULW\�XQGHU�WKH�FRXQWU\�SURJUDP�

����7KH�VRFLDO�ZHOIDUH�GHSDUWPHQW�DVVLVWV�SRRU�DQG�GLVDGYDQWDJHG�ZRPHQ� WKURXJK� WZR�PDMRU�SURJUDPV��
WKH�6HOI�(PSOR\PHQW�$VVLVWDQFH�.DXQODUDQ��6($�.���D�FRPPXQLW\�EDVHG�FDSDELOLW\�EXLOGLQJ�SURJUDP�LQ�
VXSSRUW�RI�PLFUR�HQWHUSULVH�DQG�PLFUR�ILQDQFLQJ�GHYHORSPHQW�IRU�WKH�SRRU�DQG�PDUJLQDOL]HG�VHFWRU��DQG�
WKH� 3URGXFWLYLW\� 6NLOOV� &DSDELOLW\� %XLOGLQJ� �36&%� IRU� 'LVDGYDQWDJHG�:RPHQ�� ZKLFK� WUDLQV� ZRPHQ� LQ�
VHZLQJ�� WR\�PDNLQJ�� IRRG� SURFHVVLQJ�� FHUDPLFV�� UDWWDQ� FUDIW� DQG� RWKHU� OLYHOLKRRG� SURMHFWV�� :LWK� D�
EXGJHW� RI� 3K3������PLOOLRQ�� WKH� SURJUDP�GLUHFWO\� EHQHILWHG� �������� LQGLYLGXDOV��RI�ZKRP����SHUFHQW�
ZHUH� ZRPHQ� ,W� DOVR� RUJDQL]HG� ��� DVVRFLDWLRQV� RI� PRWKHUV�� HDFK� JURXS� UHFHLYLQJ� VHHG� FDSLWDO� RI�
3K3��������IRU�OLYHOLKRRG�SURMHFWV��$V�RI�$SULO�������WKHUH�DUH�����36&%�FHQWHUV�QDWLRQZLGH��

����,Q�-XQH�������WKH�'HYHORSPHQW�%DQN�RI�WKH�3KLOLSSLQHV��'%3��GHYHORSHG�D�VSHFLDO�VDYLQJV�SURJUDP��
WKH�0DJLQKDZDQJ�0DQJJDJDZD 6DYLQJ�$FFRXQW��IRU�666�PHPEHUV�IURP�WKH�LQIRUPDO�VHFWRU��,W�DLPV�
WR� IDFLOLWDWH� SD\PHQW� RI� 666� SUHPLXPV� E\� LQIRUPDO� VHFWRU� ZRUNHUV� E\� FRPELQLQJ� UHJXODU� VDYLQJV�
DFFRXQW� DQG� DQ� DXWRPDWLF� GHELW� DUUDQJHPHQW� RI WKH� 666� PHPEHU¶V� VDYLQJV� DFFRXQW�� ,W� LV� EHLQJ�
WHVWHG�LQ�WKUHH�FLWLHV�LQ�0HWUR�0DQLOD��&HEX�&LW\�LQ�WKH�9LVD\DV��DQG�'DYDR�&LW\�LQ�0LQGDQDR�

:RPHQ�HQWUHSUHQHXUV
����,Q� ������ &RQJUHVV� SDVVHG� 5$� ������ PDQGDWLQJ� WKH� JRYHUQPHQW� WR� DVVLVW� )LOLSLQR� ZRPHQ� LQ� WKHLU�

SXUVXLW�RI�RZQLQJ��RSHUDWLQJ�DQG�PDQDJLQJ�VPDOO�EXVLQHVV�HQWHUSULVHV��8QGHU�WKLV� ODZ��DQ\�ZRPDQ�
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ZKR�LV�FHUWLILHG�WR�KDYH�UHFHLYHG�DSSURSULDWH�WUDLQLQJ�E\�DQ\�JRYHUQPHQW�RU�JRYHUQPHQW�DFFUHGLWHG�
WUDLQLQJ�LQVWLWXWLRQ�LV�HOLJLEOH�WR�DYDLO�RI�ORDQV�IURP�JRYHUQPHQW�ILQDQFLQJ�LQVWLWXWLRQV�WKDW�KDYH�EHHQ�
WDVNHG�WR�VHW�DVLGH�ILYH�SHUFHQW�RI�WKHLU�ORDQ�SRUWIROLR�IRU�ZRPHQ
V�SURMHFWV��,Q�������WKH�WUDGH�DQG�
LQGXVWU\�GHSDUWPHQW�UHSRUWHG�WKDW�WKH�'%3�DQG�/DQG�%DQN�RI�WKH�3KLOLSSLQHV�FRPELQHG�KDG�UHOHDVHG�
FORVH�WR�3K3��ELOOLRQ�WR�LPSOHPHQW�5$�������DLGLQJ�DERXW�������ZRPHQ�QDWLRQZLGH��

���� $V� GLVFXVVHG� XQGHU� $UWLFOH� ���� WKH� JRYHUQPHQW� LQVWLWXWHG� LQ� ����� DQ� DIILUPDWLYH� DFWLRQ� SROLF\� LQ�
7(6'$� WR� HQVXUH� WKDW� ZRPHQ� DUH� WUDLQHG� LQ� LQGXVWULDO� FRXUVHV� WUDGLWLRQDOO\� GRPLQDWHG� E\� PHQ��
WKHUHE\� SUHSDULQJ� WKHP� IRU� KLJKHU� OHYHO� RI� HPSOR\PHQW�� UHVSRQVLELOLWLHV� DQG� SD\�� 7KH� SROLF\�
UHTXLUHV�WKDW�DW�OHDVW����SHUFHQW�RI�WRWDO�7(6'$�DQQXDO�WUDLQLQJ�JUDGXDWHV�DUH�ZRPHQ��7(6'$�KDV�
VLQFH�EHHQ�WUDLQLQJ�ZRPHQ�LQ�QRQ�WUDGLWLRQDO�VNLOOV��,Q ������D�WRWDO�RI�����ZRPHQ�JUDGXDWHV�KDYH�
XQGHUJRQH�WUDLQLQJ� LQ�QRQ�WUDGLWLRQDO�FRXUVHV��$QQH[�7DEOH�%�������)RU������������D�WRWDO�RI�����
ZRPHQ�ZHUH�WUDLQHG�LQ�WUDGLWLRQDO�WUDGHV��ZKLOH�����ZRPHQ�ZHUH�WUDLQHG�LQ�QRQ�WUDGLWLRQDO�FRXUVHV�
VXFK�DV�DXWRPRWLYH��ZHOGLQJ��FHUDPLFV�DQG�HOHFWURQLFV�

���� $SDUW� IURP�7(6'$�� WKH� WUDGH�DQG� LQGXVWU\�GHSDUWPHQW¶V�6SHFLDOL]HG�7UDLQLQJ�&HQWHUV�DQG� UHJLRQDO�
RIILFHV�DOVR�FRQGXFWHG�VNLOOV�DQG�OLYHOLKRRG�WUDLQLQJ�LQ�DUHDV��VXFK�DV�JLIWV�DQG�KRXVHZDUH��JDUPHQWV�
DQG� DFFHVVRULHV�� HOHFWURQLFV� DQG� WHOHFRPPXQLFDWLRQV�� PHWDO� HQJLQHHULQJ�� FRQVWUXFWLRQ� VHUYLFHV��
DJUR� DQG� IRUHVW�EDVHG� DFWLYLWLHV�� 7KH\� DOVR� KDG� WUDLQLQJ� SURJUDPV� IRU� ZKROHVDOHUV�� UHWDLOHUV��
FRRSHUDWLYHV��PDQDJHUV�DQG�VXSHUYLVRUV��7KH�&RWWDJH�,QGXVWU\�7HFKQRORJ\�&HQWHU�RIIHUHG�WUDLQLQJ�
LQ� WKH�IROORZLQJ� OLYHOLKRRG�DUHDV��GUHVVPDNLQJ�� IORZHU�PDNLQJ��EDJ�PDNLQJ��KROLGD\�GpFRU�PDNLQJ��
QRYHOW\� LWHPV�� KRPHPDGH� SDSHU�PDNLQJ�� IRRG� SURFHVVLQJ�� KDQGORRP� ZHDYLQJ�� EDVNHWU\� DQG�
SRWWHU\�

����,QWHUHVW�LQ�OHQGLQJ�WR�ZRPHQ�60(V�KDV�EHHQ�VSXUUHG�E\�OHJLVODWLYH�DFWLRQ�DQG�DGYRFDF\�E\�WKH�WUDGH�
DQG� LQGXVWU\� GHSDUWPHQW� DQG� ZRPHQ� LQ� EXVLQHVV�� DOO� RI� ZKLFK� FU\VWDOOL]HG� LQ� WKH� 1DWLRQDO� 60(�
'HYHORSPHQW�3ODQ��,Q�VXSSRUW�RI� WKLV�SODQ��*),V�FROODERUDWHG�WR�GHVLJQ�D�XQLIRUP�OHQGLQJ�SURJUDP��
WDLORULQJ LW� WR�PHHW� WKH� IXQGLQJ� QHHGV� RI� 60(V�� &DOOHG� WKH� 60(� 8QLILHG� /HQGLQJ�2SSRUWXQLWLHV� IRU�
1DWLRQDO� *URZWK� RU� 68/21*�� WKH� SURJUDP� VHHNV� WR� VLPSOLI\� DQG� VWDQGDUGL]H� OHQGLQJ� SURFHGXUHV��
WKHUHE\� FUHDWLQJ� D� ³ZLGHU�� ERUGHUOHVV� ILQDQFLQJ� V\VWHP´� WR� DGGUHVV� WKH� VKRUW�WHUP� DQG� ORQJ�WHUP�
QHHGV� RI� 60(V�� $PRQJ� WKH� SDUWLFLSDWLQJ� *),V� DUH� '%3�� /%3�� 1DWLRQDO� /LYHOLKRRG� 6XSSRUW� )XQG�
�1/6)��� 3KLOLSSLQH� ([SRUW� DQG� ,PSRUW� %DQN� �3KLOH[LP� %DQN��� 4XHGDQ� DQG� 5XUDO� &UHGLW� *XDUDQWHH�
&RUSRUDWLRQ� �4XHGDQFRU��� DQG� 6PDOO� %XVLQHVV� *XDUDQWHH� DQG� )LQDQFH� &RUSRUDWLRQ� �6%*)&��� 7KH�
H[SDQGHG�DFFHVV� RI� 60(V� WR� IXQGV�KDV� UHSRUWHGO\� FUHDWHG� MREV�� 7KH�JRYHUQPHQW� FODLPV� WKDW� IURP�
-DQXDU\� WR� 2FWREHU� ������ OHQGLQJ� WR� 60(V� UHDFKHG� D� WRWDO� RI� 3K3��� ELOOLRQ�� FRPSDUHG�ZLWK� 3K3��
ELOOLRQ� IURP� -XO\� ����� WR� 'HFHPEHU� ����� �621$� ������� 0RUHRYHU�� ��� 60(V� ZHUH� VDLG� WR� KDYH�
JUDGXDWHG�WR�D�KLJKHU�OHYHO�ZLWKLQ�VL[�PRQWKV�RI�SURJUDP�LPSOHPHQWDWLRQ�

����7KH�:RPHQ¶V� %XVLQHVV� &RXQFLO� RI� WKH� 3KLOLSSLQHV� �:%&3�� ZDV� FUHDWHG� E\� WKH� WUDGH� DQG� LQGXVWU\�
GHSDUWPHQW�LQ������WR�EH�³WKH�SUHPLHUH�DGYRFDWH�DQG�UHVRXUFH�IRU�WKH�)LOLSLQR�ZRPHQ�LQ�EXVLQHVV�´�
6LQFH�WKHQ��WKH�FRXQFLO�KDV�FRQGXFWHG�D�WKUHH�FRXQWU\�VWXG\��0DOD\VLD��7KDLODQG��DQG�WKH�3KLOLSSLQHV��
RI�ZRPHQ¶V�FRQWULEXWLRQ�WR�WKH�HFRQRP\�DQG�WKH�LPSDFW�RI�WKH�����������ILQDQFLDO�FULVLV�RQ�ZRPHQ¶V�
EXVLQHVVHV��,W�DOVR�KDV�YDULRXV�SURJUDPV�WKDW�DLP�WR�LPSURYH�ZRPHQ�HQWUHSUHQHXUV¶�DFFHVV�WR�VNLOOV��
LQIRUPDWLRQ��PDUNHWV��DQG�FUHGLW�
^ $FFHVV� WR� VNLOOV� DQG� LQIRUPDWLRQ�� 7KH� :%&3� GHYHORSHG� DQG� FRQGXFWHG� JHQGHU�VHQVLWLYH�

VHPLQDUV��LQFOXGLQJ�WKRVH�RQ�EXVLQHVV�HQWUHSUHQHXULDO�VWDUWXS��EXVLQHVV�LPSURYHPHQW��VXUYLYDO��
DQG� H[SDQVLRQ�� EXVLQHVV� GHYHORSPHQW�� DQG� WUDLQHUV¶� WUDLQLQJ�� 7KHVH� FDSDELOLW\�EXLOGLQJ�
SURJUDPV� DQG� WKH� JUHDWHU� DZDUHQHVV� RI� WUDLQLQJ� JUDGXDWHV� RI� WKHLU� ULJKWV� DV� ZRPHQ� DQG�
HQWUHSUHQHXUV� KDYH� UHSRUWHGO\� KRQHG� WKHLU� GHFLVLRQ�PDNLQJ� DELOLWLHV� DQG� VHOI�FRQILGHQFH��
HQDEOLQJ�WKHP�WR�EHFRPH�PRUH�DVVHUWLYH�DQG�PRUH�DFWLYH�LQ�FRPPXQLW\�DFWLYLWLHV��
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^ $FFHVV�WR�PDUNHWV�DQG�EXVLQHVV�OLQNDJHV��7KH�:%&3�KHOSHG�OLQN�)LOLSLQR�ZRPHQ�HQWUHSUHQHXUV�
ZLWK�PDUNHWV�RYHUVHDV�WKURXJK�WUDLQLQJ� LQ�H[SRUWV�RI�KDQGLFUDIWV�WR�&DQDGD��7KLV�KDV�DOORZHG�
���ZRPHQ�HQWUHSUHQHXUV�DFFHVV�WR�SUDFWLFDO�LQIRUPDWLRQ�RQ�KRZ�WR�HQWHU�WKH�&DQDGLDQ�PDUNHW��
UHVXOWLQJ� LQ� DQ� H[SDQGHG� QHWZRUN� DPRQJ� ORFDO� ZRPHQ� H[SRUWHUV�� WKH� KRVWLQJ� RI� DQ�
LQWHUQDWLRQDO� FRQYHQWLRQ� WKDW� IRFXVHG� RQ� EXVLQHVV�PDWFKLQJ�� SDUWLFLSDWLRQ� LQ� DQ� LQWHUQDWLRQDO�
OLYH�YLGHR� FRQIHUHQFH� OLQNXS�ZLWK�$XVWUDOLD��&KLQD��0DOD\VLD�� DQG�6LQJDSRUH��DQG�PHPEHUVKLS�
DQG�OHDGHUVKLS�LQ�LQWHUQDWLRQDO�RUJDQL]DWLRQV�RI�ZRPHQ�LQ�EXVLQHVV��VXFK�DV�WKH�&RQIHGHUDWLRQ�
RI�:RPHQ¶V�%XVLQHVV�&RXQFLOV�LQ�$3(&�DQG�WKH�*OREDO�6XPPLW�RQ�:RPHQ�

^ $FFHVV� WR� FUHGLW�� $� IHZ� \HDUV� DIWHU� LWV� FUHDWLRQ�� WKH�:%&3� VXFFHVVIXOO\� QHJRWLDWHG� D� 3K3����
ELOOLRQ�OHQGLQJ�ZLQGRZ�IRU�ZRPHQ�LQ�60(V�ZLWK�OHDGLQJ�JRYHUQPHQW�ILQDQFLDO�LQVWLWXWLRQV��*),V���
VXFK�DV�WKH�/DQG�%DQN�RI�WKH�3KLOLSSLQHV��/%3���WKH�'HYHORSPHQW�%DQN�RI�WKH�3KLOLSSLQHV��'%3���
DQG�WKH�6PDOO�%XVLQHVV�*XDUDQWHH�)LQDQFLDO�&RUSRUDWLRQ��6%*)&���DQG�SULYDWH�EDQNV��OLNH�%DQFR�
GH�2UR�DQG�(TXLWDEOH�3&,�%DQN��7KH�FRXQFLO�KDV�DFWLYHO\�GLVVHPLQDWHG�WKH�WUDGH�DQG� LQGXVWU\�
GHSDUWPHQW¶V� 60(� 8QLILHG� /HQGLQJ� 2SSRUWXQLWLHV� IRU� 1DWLRQDO� *URZWK� �68/21*�� DQG� KDV�
DVVLJQHG�WZR�FRQVXOWDQWV�WR�DVVLVW�DQG�PHQWRU�:%&3�PHPEHUV�RQ�WKH�SURJUDP�

����:RPHQ� HQWUHSUHQHXUV� FDQ� DOVR� WDS� WKH� 7UDQVDFWLRQDO� *XDUDQWHH� DQG� 'LUHFW� )LQDQFLQJ� )DFLOLW\�� D�
SURJUDP� WKDW� DLPV� WR�PHHW� WKH� ILQDQFLQJ� QHHGV� RI� 60(V� IRU� VSHFLILF� RU� RQH�WLPH� WUDQVDFWLRQV�� ,Q�
$XJXVW� ������ WKH� JRYHUQPHQW� UHVWRUHG� WKH� SROLF\� RI� SURYLGLQJ� JRYHUQPHQW� JXDUDQWHHV� WR� 60(V��
6LQFH�WKHQ��JXDUDQWHHV�IRU�����ORDQ�DFFRXQWV��DPRXQWLQJ�WR�3K3����ELOOLRQ��KDYH�EHHQ�DSSURYHG�

:RUNLQJ�JLUO�FKLOGUHQ��
���� 'XH� WR� LQWHQVLYH� OREE\LQJ� DQG� DGYRFDF\� HIIRUWV�� WKH� 3KLOLSSLQH� JRYHUQPHQW� UDWLILHG� ,/2� &RQYHQWLRQ�

�����0LQLPXP�$JH�IRU�$GPLVVLRQ�WR�(PSOR\PHQW��LQ������DQG�,/2�&RQYHQWLRQ������3URKLELWLRQ�DQG�
,PPHGLDWH�$FWLRQ�IRU� WKH�(OLPLQDWLRQ�RI� WKH�:RUVW�)RUPV�RI�&KLOG�/DERU�� LQ�������7R�HQIRUFH�WKHVH�
FRQYHQWLRQV��WKH�ODERU�GHSDUWPHQW�KDV�IRUPXODWHG�SROLFLHV�DQG�GHYHORSHG�DQG�LPSOHPHQWHG�SURJUDPV�
DQG�SURMHFWV�WR�SURJUHVVLYHO\�HOLPLQDWH�WKH�ZRUVW�IRUPV�RI�FKLOG�ODERU��,Q�������LW�LVVXHG�DQ�XSGDWHG�
OLVW�RI�KD]DUGRXV�ZRUN�DQG�DFWLYLWLHV�IRU�ZRUNLQJ�FKLOGUHQ��ZKLFK�LQFOXGHV��DPRQJ�RWKHUV��ZRUN�ZKLFK�
H[SRVHV�FKLOGUHQ�WR�SK\VLFDO��SV\FKRORJLFDO�DQG�VH[XDO�DEXVH�VXFK�DV�WKRVH�LQ�OHZG�VKRZV��FDEDUHWV��
EDUV�DQG�GDQFH�KDOOV��$V�RI�HQG�RI�������WKHUH�KDG�EHHQ�ILYH�FRQYLFWLRQV�DJDLQVW�SHUVRQV�ZKR�YLRODWHG�
5$�������PLQLPXP�HPSOR\DEOH�DJH��DQG�5$�������VSHFLDO�SURWHFWLRQ�DJDLQVW�FKLOG�DEXVH��H[SORLWDWLRQ�
DQG�GLVFULPLQDWLRQ���SDUWLFXODUO\�RQ�WKH�XVH�RI�FKLOGUHQ�LQ�REVFHQH�SXEOLFDWLRQV�DQG�LQGHFHQW�VKRZV�

����7KH�JRYHUQPHQW�FDPSDLJQ�DJDLQVW�FKLOG� ODERU� LV�FRQWDLQHG� LQ� WKH�1DWLRQDO�3URJUDP�RI�$FWLRQ�DJDLQVW�
&KLOG�/DERU��ZKLFK�KDV�DV�LWV�IODJVKLS�DFWLYLW\��WKH�6DJLS�%DWDQJ�0DQJJDJDZD �6DYH�WKH�&KLOG�:RUNHU��
3URMHFW��2IILFLDOO\�ODXQFKHG�LQ�������WKH�SURMHFW�LV�DQ�LQWHU�DJHQF\�TXLFN�DFWLRQ�PHFKDQLVP�OHG�E\�WKH�
ODERU�GHSDUWPHQW�IRU�GHWHFWLQJ��PRQLWRULQJ�DQG�UHVFXLQJ�FKLOG�ODERUHUV�LQ�KD]DUGRXV�DQG�H[SORLWDWLYH�
ZRUNLQJ�FRQGLWLRQV��$Q� LQWHUGLVFLSOLQDU\� WHDP�DWWHQGHG� WR� WKH� UHVFXHG�FKLOGUHQ� IRU� WKHLU�KHDOLQJ�DQG�
UHLQWHJUDWLRQ�ZLWK� WKH� IDPLO\�DQG�FRPPXQLW\�� )URP������ WR� WKH� ILUVW� VHPHVWHU�RI������� WKH�SURMHFW�
ODXQFKHG�����UHVFXH�RSHUDWLRQV��OLEHUDWLQJ�������PLQRUV�IURP�VODYH�RU�ERQGHG�ODERU��SURVWLWXWLRQ�DQG�
RWKHU�KD]DUGRXV�DFWLYLWLHV�� ,Q�������D�QHZ�SURJUDP� IUDPHZRUN�FRYHULQJ� WKH�SHULRG�����������ZDV�
FUDIWHG��ZKLFK� IRFXVHV�RQ�HOLPLQDWLQJ� WKH�ZRUVW� IRUPV�RI�FKLOG� ODERU� WUDQVIRUPLQJ� WKH� OLYHV�RI�FKLOG�
ODERUHUV�� WKHLU� IDPLOLHV� DQG� FRPPXQLWLHV�� DQG� HQVXULQJ� WKDW� WKH� FKLOGUHQ� ZLOO� EH� SURWHFWHG� DQG�RU�
ZLWKGUDZQ�IURP�KD]DUGRXV�DFWLYLWLHV��KHDOHG�DQG�UHLQWHJUDWHG�LQWR�D�FDULQJ�VRFLHW\�

���� 7KH� ODERU�GHSDUWPHQW¶V� LQVSHFWRUDWH�SURJUDP�WDUJHWV�HVWDEOLVKPHQWV�VXVSHFWHG�RI�HPSOR\LQJ�FKLOG�
ZRUNHUV��7R�VWUHQJWKHQ�WKH�SURJUDP��WKH�GHSDUWPHQW��WKURXJK�WKH�%XUHDX�RI�:RUNLQJ�&RQGLWLRQV��
FRQGXFWHG� LQ� ����� 6SHFLDOL]HG� 7UDLQLQJ� RI� /DERU� ,QVSHFWRUV� RQ� &KLOG� /DERU�� DQG� GHYHORSHG� D�
VXSSOHPHQW� LQVSHFWLRQ�IRUP�RQ�YLRODWLRQ�RI�WKH�DQWL�FKLOG�ODERU�ODZ��)URP������WR�������D�WRWDO�RI�
���� IHPDOH� FKLOG� ZRUNHUV� ZHUH� IRXQG� LQ� ���� HVWDEOLVKPHQWV�� &KLOGUHQ� LQ� KD]DUGRXV� ZRUN� ZHUH�
UHPRYHG�RXWULJKW�IURP�WKH�HVWDEOLVKPHQW�EXW�ZLWK�UHVWLWXWLRQ�RI�XQSDLG�EHQHILWV���



��

���� )URP������WR�������WKH�UHJLRQDO�RIILFHV�RI�WKH�ODERU�GHSDUWPHQW�ODXQFKHG�WKHLU�RZQ�LQLWLDWLYHV��7KH�
1RUWKHUQ�/X]RQ�RIILFH�LPSOHPHQWHG�DQ�,/2�SURMHFW��´,QWHJUDWHG�3UHYHQWLRQ�DQG�3URWHFWLRQ�3URJUDP�
RI� &KLOGUHQ� LQ� WKH� 7RXULVP� DQG� +RWHO� ,QGXVWU\�´� ,W� RUJDQL]HG� D� VXSSRUW� QHWZRUN� RI� FRQFHUQHG�
FLWL]HQV� DJDLQVW� FKLOG� ODERU� DPRQJ� RZQHUV� DQG� PDQDJHUV� RI� KRWHOV�� WRXULVP� DQG� HQWHUWDLQPHQW�
HVWDEOLVKPHQWV� DVVLVWLQJ� LQ� WKH� SURJUDP� LPSOHPHQWDWLRQ�� 7KLV� LQFUHDVHG� DZDUHQHVV� DPRQJ� WKH�
RZQHUV��WKHLU�VWDII�DQG�WKHLU�FXVWRPHUV�DERXW�WKH�LVVXHV�RQ�FKLOG�ODERU��EHQHILWLQJ�JLUO�FKLOGUHQ�IURP�
GLIIHUHQW� SURYLQFHV�ZKR�ZHUH� LOOHJDOO\� UHFUXLWHG� DQG� DEXVHG�� ,Q� WKH�9LVD\DV�� 6RXWKHUQ� /X]RQ� DQG�
%LFRO�UHJLRQV��WKH�ODERU�GHSDUWPHQW�LPSOHPHQWHG�DQ�RSHUDWLRQDO�SODQ�WR�FXUE�WUDIILFNLQJ�RI�FKLOGUHQ�
IRU� H[SORLWDWLYH� HPSOR\PHQW�� 7KH� SODQ� FRQVLVWV� RI� LQWUD� DQG� LQWHU�UHJLRQDO� VFKHPHV� GHVLJQHG� WR�
FORVHO\�PRQLWRU�FKLOGUHQ�EHLQJ�LOOHJDOO\�UHFUXLWHG�LQ�WKH�SURYLQFHV���

���� 2Q����-DQXDU\�������WKH�3KLOLSSLQHV�KRVWHG�WKH�ODXQFKLQJ�RI�WKH�*OREDO�0DUFK�$JDLQVW�&KLOG�/DERU���
&KLOG� ODERUHUV�� WUDGH�XQLRQLVWV�� UHSUHVHQWDWLYHV�IURP�FKXUFK�JURXSV��JRYHUQPHQW�DQG�1*2V�MRLQHG�
WKH�*OREDO�0DUFK�WR�PRELOL]H�ZRUOGZLGH�HIIRUWV�WR�SURPRWH�WKH�ULJKWV�RI�FKLOGUHQ��LQFOXGLQJ�WKH�ULJKW�
WR� EH� IUHH� IURP� HFRQRPLF� H[SORLWDWLRQ� DQG� IURP� SHUIRUPLQJ� DQ\� ZRUN� WKDW� GDPDJHV� WKH� FKLOG¶V�
SK\VLFDO��VSLULWXDO��PHQWDO��PRUDO�DQG�VRFLDO�GHYHORSPHQW��

'��5(0$,1,1*�,668(6�$1'�&+$//(1*(6
*OREDOL]DWLRQ�DQG�HFRQRPLF�OLEHUDOL]DWLRQ
���� 'HVSLWH�WKH� LQWHUYHQWLRQV�WR�DGGUHVV�ZRPHQ�ZRUNHUV¶� LVVXHV�LQ�YDULRXV�ILHOGV��WKHUH�DUH�FKDOOHQJHV�

WKDW�UHTXLUH�VHULRXV�DWWHQWLRQ��
���� :KLOH�VRPH�VHFWRUV�PD\�KDYH�EHQHILWHG�IURP�HFRQRPLF�DQG�WUDGH�OLEHUDOL]DWLRQ�SROLFLHV��WKH�SROLFLHV�

KDYH�HURGHG�ZRPHQ¶V�HFRQRPLF� VLWXDWLRQ�DQG� VWDWXV��DV�FRPSDQLHV� LQFUHDVLQJO\� UHVRUW� WR� IOH[LEOH�
ODERU� DUUDQJHPHQWV� �E\� UHGXFLQJ� WKH� FRUH� RI� SHUPDQHQW� ZRUNHUV� DQG� LQFUHDVLQJ� WHPSRUDU\� DQG�
FDVXDO� HPSOR\HHV�� SDUW�WLPH� RU� KRPH�ZRUN� DUUDQJHPHQWV�� WR� VWD\� JOREDOO\� FRPSHWLWLYH�� )OH[LEOH�
HPSOR\PHQW�LV�XVXDOO\�EH\RQG�WKH�UHDFK�RI�ODERU�OHJLVODWLRQ�DQG�VRFLDO�SURWHFWLRQ��'LVSODFHG�ZRPHQ�
ZRUNHUV�ZKR� MRLQ� WKH� LQIRUPDO� VHFWRU� KDYH� WR�PDNH� GR�ZLWK� VWDJQDQW�ZDJHV� RU� UHWXUQV� WR� ODERU�
ZKLOH� SULFHV� LQFUHDVH�� ,QFRUSRUDWLQJ� JHQGHU� LQWR� WKH� VFRSH� RI� HFRQRPLF� LQTXLU\� DQG� DQDO\VLV� RI�
HFRQRPLF�SROLFLHV�FDQ�EULGJH�RU� OHYHO�RSSRUWXQLWLHV� IRU�ERWK�VH[HV� LQ�DQ�HFRQRPLF�VHWWLQJ��DV� WKLV�
PHDQV� WDNLQJ� LQWR�DFFRXQW�KRZ� WKHVH�SROLFLHV�DIIHFW� WKH�JHQGHU�ZDJH�JDS�� MRE�VHFXULW\��DQG� WKH�
TXDOLW\�RI�MREV�RI�ZRPHQ�DQG�PHQ�

���� 7R�PLQLPL]H� WKH�QHJDWLYH� LPSDFWV�RI�JOREDOL]DWLRQ�RQ�ZRPHQ��PRUH�VRFLDO�SURWHFWLRQ�PHDVXUHV�PXVW�
EH�SURYLGHG�IRU�ZRPHQ�ZRUNHUV��,QFUHDVLQJ�DFFHVV�WR�VRFLDO�LQVXUDQFH�EHQHILWV�DQG�OHJDO�SURWHFWLRQ�WR�
ZRPHQ� LQ�YDULRXV� W\SHV�RI� LQIRUPDO�DFWLYLWLHV�VKRXOG�EH�SULRULWL]HG��7R�EULQJ� WKLV�DERXW�PD\� LQYROYH�
FRQVLGHULQJ� DOWHUQDWLYH� VRFLDO� LQVXUDQFH� VFKHPHV�� DQG� VXSSRUWLQJ� VRFLDO� JURXSV� WKDW� DUH� DEOH� WR�
SURYLGH� WKH� QHFHVVDU\� IUDPHZRUN� RI� VRFLDO� VROLGDULW\� DQG�PXWXDO� LQVXUDQFH� DQG� SURWHFWLRQ�� *URXS�
EDVHG�VWUDWHJLHV�IRU�PRELOL]LQJ�LQWHUQDO�VDYLQJV�DQG�FUHGLW�VHUYLFHV�VKRXOG�DOVR�EH�FRQVLGHUHG��

���� :RPHQ�LQ�VPDOO�DQG�PHGLXP�HQWHUSULVHV�QHHG�VDIHW\�QHWV��DV�WKH\�IDFH�VWLII�FRPSHWLWLRQ�IURP�FKHDS�
SURGXFWV� IURP� RWKHU� FRXQWULHV�� /LNH� RWKHU� ORFDO� LQGXVWULHV�� WKH\� UHTXLUH� UHDVRQDEOH� SURWHFWLRQ� WR�
VKLHOG�WKHP�IURP�WRR�FKHDS�LPSRUWHG�JRRGV�DQG�VHUYLFHV��

���� 2YHUVHDV� ODERU�PLJUDWLRQ� FRQWLQXHV� WR�SRVH�GDQJHUV��SDUWLFXODUO\� WR�ZRPHQ�ZRUNHUV�� ,QLWLDWLYHV� WR�
IRUJH�ELODWHUDO�DQG�PXOWLODWHUDO�DJUHHPHQWV�ZLWK� UHFHLYLQJ�FRXQWULHV�VKRXOG�EH�WUHDWHG�DV�VKRUW�RU�
PHGLXP�WHUP� PHDVXUHV�� VLQFH� WKH� ORQJ�WHUP� VROXWLRQ� WR� ODERU� PLJUDWLRQ� SUREOHPV� OLHV� LQ� WKH�
FUHDWLRQ� RI� VXVWDLQDEOH� ORFDO� HPSOR\PHQW� IRU� LWV� IHPDOH� DQG�PDOH� FLWL]HQV�� 'ROODU� UHPLWWDQFHV� RI�
RYHUVHDV�PLJUDQW�ZRUNHUV�VKRXOG�EH�LQYHVWHG�LQ�WKH�GHYHORSPHQW�RI�YLDEOH�DQG�JOREDOO\�FRPSHWLWLYH�
LQGXVWULDO� DQG�DJULFXOWXUDO� HQWHUSULVHV� WKDW�ZLOO� JHQHUDWH� MREV� LQ� WKH�FRXQWU\��HQVXUH� IRRG�VHFXULW\�
DQG�ERRVW�WKH�FRXQWU\¶V�ILQDQFLDO�FDSDFLW\�WR�SURYLGH�DGHTXDWH�VRFLDO�VHUYLFHV���



��

���� *HQGHUHG� LPSDFWV� RI� JOREDOL]DWLRQ�� DV� UHIOHFWHG�� IRU� LQVWDQFH� LQ� HFRQRPLF� OLEHUDOL]DWLRQ� SROLFLHV��
VKRXOG�EH� LQYHVWLJDWHG�V\VWHPDWLFDOO\��7KLV�UHTXLUHV�GLVDJJUHJDWLQJ�E\�VH[��VHFWRU�DQG�VXE�VHFWRU��
HPSOR\PHQW�GDWD��ZDJHV��KRXUV�ZRUNHG�DQG�QDWXUH�RI�ZRUN��SDUW�WLPH��IXOO�WLPH��WLPH�UDWHG��SLHFH�
UDWH���RZQHUVKLS�RI�HVWDEOLVKPHQWV� UHWUHQFKLQJ�RU�FORVLQJ��ZRUNHUV�DIIHFWHG�E\�QRQ�FRPSOLDQFH�WR�
ODERU� VWDQGDUGV�� FRPSOLDQFH� GDWD� RQ� JHQGHU� HTXDOLW\� VWDQGDUGV�� DQG� WKH� OLNH�� 7KH� VLWXDWLRQ� RI�
ZRPHQ�HQWUHSUHQHXUV�QHHGV�ORRNLQJ�LQWR��EXW�LW�KDV�EHHQ GLIILFXOW�WR�HVWDEOLVK�D�GDWDEDVH�RQ�WKHP��

:RUN�FRQGLWLRQV�DQG�VRFLDO�SURWHFWLRQ
���� 7KH�$QWL�6H[XDO�+DUDVVPHQW�/DZ�KDV�WR�EH�UHYLHZHG��SDUWLFXODUO\�WKH�VFRSH�DQG�LWV�HQIRUFHPHQW�LQ�

WKH�SULYDWH�VHFWRU��3UHVHQWO\��WKH�ODZ�LV�QRW�FOHDU�DV�WR�ZKLFK�DJHQF\�VKRXOG�PRQLWRU�SULYDWH�VHFWRU�
REVHUYDQFH�RI�WKH�ODZ��'DWD�RQ�LWV�LPSOHPHQWDWLRQ�LQ�WKLV�VHFWRU�DUH�DOVR�QRW�DYDLODEOH�

���� &RPSOLDQFH�WR�ODERU�OHJLVODWLRQ�RQ�JHQGHU�EDVHG�GLVFULPLQDWLRQ�QHHG�WR�EH�PRQLWRUHG�UHJXODUO\�DQG�
VDQFWLRQV� LPSRVHG� RQ� YLRODWRUV�� 2QH� PD\� DVVXPH� WKDW� LI� FRPSOLDQFH� UDWHV� WR� JHQHUDO� ODERU�
VWDQGDUGV�� VXFK� DV� WKH� PLQLPXP� ZDJH�� DQG� SD\PHQW� RI� 666� SUHPLXPV� E\� HPSOR\HUV� DUH� ORZ��
FRPSOLDQFH�UDWH�WR�JHQGHU�HTXDOLW\�VWDQGDUGV�ZRXOG�DOVR�EH�ORZ��LI�QRW�ORZHU�

����2FFXSDWLRQDO�KD]DUGV�SHUVLVW�IRU�ZRPHQ��PHQ��JLUOV��DQG�ER\V��7KHVH�PD\�EH�JUHDWHU�LQ�WKH�LQIRUPDO�
VHFWRU�DQG�LQ�VPDOO�HQWHUSULVHV�ZKHUH�ZRUNHUV�DUH�RIWHQ�QRW�DZDUH�RI�WKH�RFFXSDWLRQDO�KD]DUGV�DQG�
ULVNV�WKH\�IDFH��7KHUH�LV�D�QHHG�WR�GLVVHPLQDWH�D�ZLGH�UDQJH�RI�LQIRUPDWLRQ�WR�UDLVH�WKH�DZDUHQHVV�
RQ�WKH�ULVNV�DQG�GDQJHUV�DQG�WKH�QHHGHG�SUHFDXWLRQV�IRU�WKRVH�LQ�KD]DUGRXV�RFFXSDWLRQV��7KLV�FDQ�
EH� UHLQIRUFHG�ZLWK�FRQWLQXRXV�VHPLQDUV� IRU�VPDOO�DQG�PHGLXP�HQWHUSULVHV� LQ�KD]DUGRXV� LQGXVWULHV�
WR�HQOLJKWHQ�ERWK�WKH�ZRUNHUV�DQG�WKH�RZQHUV�DERXW�WKH�GDQJHUV�LQKHUHQW�LQ�WKHLU�MREV�

����'DWD�RQ�EHQHILFLDULHV�PXVW�EH�GLVDJJUHJDWHG�E\�VH[�WR�GHWHUPLQH�KRZ�PDQ\�ZRPHQ�DQG�PHQ�DYDLO�
RI�DQG�KDYH�DFFHVV�WR�VRFLDO�EHQHILWV��7KLV�LV�SDUWLFXODUO\�LPSRUWDQW�LQ�OLJKW�RI�WKH�IDFW�WKDW�ZRPHQ�
KDYH�KLJKHU�OLIH�H[SHFWDQF\�WKDQ�PHQ�DQG�GHSHQG�RQ�WKHLU�SHQVLRQ�DV�VXSSRUW�LQ�WKHLU�ROG�DJH��2Q�
KHDOWK�LQVXUDQFH��WKHUH�LV�D�QHHG�WR�DGYRFDWH�IRU�WKH�SURYLVLRQ�RI�IXOO�EHQHILWV�WR�EHQHILFLDULHV�ZKR�
ZLOO� SD\� WKH� IXOO� FRVW� RI� KRVSLWDO� FKDUJHV�� GRFWRU¶V� IHHV�� VXUJLFDO� H[SHQVHV� DQG� VXUJLFDO� RU� IDPLO\�
SODQQLQJ�SURFHGXUHV�

6XSSRUW�IRU�VHOI�HPSOR\HG�ZRUNHUV��SDUWLFXODUO\�WKRVH�LQ�WKH�LQIRUPDO�VHFWRU
���� :RUNHUV� LQ� WKH� LQIRUPDO�VHFWRU�FRQWLQXH�WR� IDFH�SUREOHPV�UHODWHG�WR�VRFLDO�SURWHFWLRQ��7KHUH� LV�WKH�

GLIILFXOW\�WR�DFFHVV�IRUPDO�VRFLDO�VHFXULW\�PHDVXUHV�GXH�WR�WKH�FRPSOH[LW\�RI�WKH�666�DGPLQLVWUDWLYH�
SURFHVVHV�IURP�UHJLVWUDWLRQ��FROOHFWLRQ�RI�FRQWULEXWLRQV��DQG�YHULILFDWLRQ�RI�FODLPV�WR�DFWXDO�SURYLVLRQ�
RI� WKH� EHQHILWV�� *LYHQ� WKH� LUUHJXODULW\� DQG� VHDVRQDOLW\� RI� LQIRUPDO� VHFWRU� ZRUNHUV¶� LQFRPHV�� WKHLU�
ILQDQFLDO� FDSDFLW\� WR� SD\� WKH� UHTXLUHG� FRQWULEXWLRQV�� E\� LWVHOI�� LV� DOUHDG\� D� VHULRXV� FRQFHUQ��
,GHQWLI\LQJ� WKH� FRUUHFW� DQG� QHFHVVDU\� DPRXQW� RI� FRQWULEXWLRQ� DQG� PRGH� RI� FROOHFWLRQ� IXUWKHU�
FRPSOLFDWH�WKH�SUREOHP��$OVR��WKHUH�DUH�DFNQRZOHGJHG�GLIILFXOWLHV�ZLWK�UHVSHFW�WR�WKH�DGMXGLFDWLRQ�
RI� EHQHILWV�� VXFK� DV� UHTXLUHPHQWV� DQG� SURFHGXUHV� IRU� DFFHVV�� SDUWLFXODUO\� IRU WKH� VHOI�HPSOR\HG��
)LQDOO\��LQIRUPDO�VHFWRU�ZRUNHUV�DUH�KDUGO\�RUJDQL]HG��7KLV�IUDJPHQWDWLRQ�DQG��VRPHWLPHV��LVRODWLRQ��
PDNHV� LW� H[WUHPHO\� GLIILFXOW� IRU� VRFLDO� GHYHORSPHQW� DJHQFLHV� DQG�� SUREDEO\�� VSHFLDOL]HG� LQVXUDQFH�
FRPSDQLHV�WR�UHDFK�WKHP�IRU�WKH�H[WHQVLRQ�RI�VRFLDO�SURWHFWLRQ�DQG�VXSSRUW�VHUYLFHV�

���� 7KH�LQIRUPDO�VHFWRU�LV�D�KLJKO\�KHWHURJHQHRXV�JURXS��7KLV�VKRXOG�EH�FRQVLGHUHG�ZKHQ�GHYHORSLQJ�D�
FRPSUHKHQVLYH� VRFLDO� SURWHFWLRQ� VWUDWHJ\�� EH� LW� LQ� WKH� DUHD� RI� H[SDQVLRQ� RI� FRYHUDJH� XQGHU� WKH�
QDWLRQDO�VHFXULW\�V\VWHP�RU�SURSDJDWLRQ�RI�LQQRYDWLYH�VFKHPHV���1HHGV�DQG�FDSDFLWLHV�DUH�DV�YDULHG�
DV�WKHUH�DUH�YDULHG�JURXSV���7KHUH�LV�D�QHHG�WR�LGHQWLI\��SDUWLFXODUO\��WKRVH�JURXSV�WKDW�DUH�GLIILFXOW�
WR�RUJDQL]H�IRU�DVVLVWDQFH�

���� :RPHQ� HQWUHSUHQHXUV� QHHG� WHFKQLFDO� DQG� FDSLWDO� DVVLVWDQFH� LI� WKH\� ZHUH� WR� JR� EH\RQG� PLFUR�
HQWHUSULVHV�



��

����7KHUH� LV� DOVR� D� QHHG� WR� UHYLHZ� WKH� VLWXDWLRQ� RI� GRPHVWLF� KHOSHUV� WRZDUGV� JLYLQJ� WKHP�DSSURSULDWH�
WUDLQLQJ�WR�HOHYDWH�WKHLU�SRVLWLRQ�DV�SURIHVVLRQDO ZRUNHUV�ZKR�FDQ�GHPDQG�PRUH�UHDVRQDEOH�ZDJHV���
7KH�LPSOHPHQWDWLRQ�RI�WKH� ODZ�IRU�GRPHVWLF�ZRUNHUV�LV�QRW�EHLQJ�DGHTXDWHO\�PRQLWRUHG�LQ�WHUPV�RI�
PLQLPXP�VDODULHV��HGXFDWLRQDO�EHQHILWV�DQG�PHPEHUVKLS�LQ�WKH�666���7KXV��WKH�DGRSWLRQ�RI�D�ELOO�RQ�
WKH� 0DJQD� &DUWD� IRU� +RXVHKROG� +HOSHUV� RU� WKH� ³%DWDV� .DVDPEDKD\´�� D� ELOO� WKDW� VHHNV� WR�
LQVWLWXWLRQDOL]H�DQG�XSOLIW� WKH�PLQLPXP�ZRUNLQJ�SDUDPHWHUV�DQG� VWDQGDUGV�RI� WKH�KRXVHKROG�KHOSHU�
LQGXVWU\��QHHGV�WR�EH�SXUVXHG�LQ�&RQJUHVV��



��

$57,&/(���
(TXDOLW\�LQ�WKH�ILHOG�RI�KHDOWK�FDUH��DFFHVV�WR�KHDOWK�FDUH�VHUYLFHV��LQFOXGLQJ�IDPLO\�SODQQLQJ��
DSSURSULDWH�DQG�IUHH�VHUYLFHV�SHUWDLQLQJ�WR�SUHJQDQF\��FRQILQHPHQW�DQG�SRVW�QDWDO�SHULRG��

DGHTXDWH�QXWULWLRQ�GXULQJ�SUHJQDQF\�DQG�ODFWDWLRQ

����+HDOWK�LV�D�EDVLF�KXPDQ�ULJKW��$UWLFOH�,,��6HFWLRQ����RI�WKH�&RQVWLWXWLRQ�SURYLGHV�WKDW�WKH�³6WDWH�VKDOO�
SURPRWH�WKH�ULJKW�WR�KHDOWK�RI�WKH�SHRSOH�DQG�LQVWLOO�KHDOWK�FRQVFLRXVQHVV�DPRQJ�WKHP�´�0HDQZKLOH��
$UWLFOH� ;,,,�� 6HFWLRQ� ��� SURYLGHV� WKDW� WKH� ³6WDWH� VKDOO� DGRSW� DQ� LQWHJUDWHG� DQG� FRPSUHKHQVLYH�
DSSURDFK� WR�KHDOWK�GHYHORSPHQW��7KHUH�VKDOO�EH�SULRULW\� IRU� WKH�QHHGV�RI� WKH�XQGHUSULYLOHJHG��VLFN��
HOGHUO\��GLVDEOHG��ZRPHQ�DQG�FKLOGUHQ�´

����:RPHQ¶V�KHDOWK�HQFRPSDVVHV�WKHLU�SK\VLFDO��PHQWDO�DQG�VRFLDO�ZHOO�EHLQJ�WKURXJKRXW�WKHLU�OLIH�F\FOH��
,W�LV�LQWHJUDWHG�ZLWK�FRQFHUQV�DERXW�UHSURGXFWLYH�KHDOWK��VH[XDOLW\��JHQGHU�UHODWLRQV��YLROHQFH�DJDLQVW�
ZRPHQ��ZRPHQ¶V�KXPDQ�ULJKWV��DFFHVV�WR�HFRQRPLF�UHVRXUFHV�IRU�KHDOWK�PDLQWHQDQFH�DQG�WKH�RYHU�
DOO�VRFLR�FXOWXUDO� UHSUHVHQWDWLRQ�DQG�UHSURGXFWLRQ�RI�ZRPHQ��7KH�VWDWXV�RI�ZRPHQ¶V�KHDOWK� LPSDFWV�
QRW�RQO\�RQ�WKH�SURGXFWLYH�FDSDFLW\�RI�KDOI�RI�WKH�SRSXODWLRQ�EXW�DOVR�RQ�WKH�KHDOWK�DQG�ZHOO�EHLQJ�RI�
WKH�QH[W�JHQHUDWLRQ�

$� :20(1¶6�6,78$7,21
+HDOWK�FDUH�GHOLYHU\�V\VWHP�

����7KH�KHDOWK�GHSDUWPHQW��WKH�OHDG�DJHQF\�LQ�KHDOWK��PDLQWDLQV�VSHFLDOW\�KRVSLWDOV��UHJLRQDO�KRVSLWDOV�DQG�
PHGLFDO� FHQWHUV�� ,W� KDV� D� UHJLRQDO� ILHOG� RIILFH� LQ� HYHU\� UHJLRQ�� D� SURYLQFLDO� KHDOWK� WHDP�PDGH� XS� RI�
UHSUHVHQWDWLYHV�WR�WKH�ORFDO�KHDOWK�ERDUGV�DQG�SHUVRQQHO���3ULYDWH�VHFWRU�LQYROYHPHQW�LQ�PDLQWDLQLQJ�WKH�
SHRSOH¶V�KHDOWK�LV�HQRUPRXV��UDQJLQJ�IURP�SURYLVLRQ�RI�KHDOWK�VHUYLFHV�LQ�FOLQLFV�DQG�KRVSLWDOV�WR�KHDWK�
LQVXUDQFH��PDQXIDFWXUH� RI� GUXJV��PHGLFLQHV�� YDFFLQHV��PHGLFDO� VXSSOLHV�� HTXLSPHQW� DQG�RWKHU�KHDOWK�
DQG� QXWULWLRQ� SURGXFWV�� UHVHDUFK� DQG� GHYHORSPHQW�� KXPDQ� UHVRXUFH� GHYHORSPHQW�� DQG�RWKHU� KHDOWK�
UHODWHG�VHUYLFHV�

����:LWK� WKH�GHYROXWLRQ� RI�KHDOWK� VHUYLFHV� WR� ORFDO�JRYHUQPHQW�XQLWV�� HYHU\�SURYLQFH�� FLW\�RU�PXQLFLSDOLW\�
KDV�D� ORFDO�KHDOWK�ERDUG�FKDLUHG�E\�WKH� ORFDO�FKLHI�H[HFXWLYH��7KH�SURYLQFLDO�DQG�GLVWULFW�KRVSLWDOV�DUH�
QRZ�XQGHU�WKH�SURYLQFLDO�JRYHUQPHQW�ZKLOH�WKH�PXQLFLSDO�JRYHUQPHQW�PDQDJHV�WKH�UXUDO�KHDOWK�XQLWV�
DQG� EDUDQJD\� KHDOWK� VWDWLRQV� �%+6��� ,Q� ������ WKHUH�ZHUH� ������ KRVSLWDOV�ZLWK� WRWDO� EHG� FDSDFLW\� RI�
�������RU RQH�SHU�����SHRSOH� �162�����E���7KUHH�\HDUV� ODWHU�� WKH�QXPEHU�RI�KRVSLWDOV� IHOO� WR�������
ZLWK�WRWDO�EHG�FDSDFLW\�RI���������RU�RQH�SHU�������SHRSOH��162��������&ORVXUHV�ZHUH�QRWHG�LQ�ERWK�
SULYDWH�DQG�SXEOLF�VHFWRUV��EXW�WKHUH�ZHUH�PRUH�SULYDWH�KRVSLWDOV�FORVLQJ�GRZQ������WKDQ�JRYHUQPHQW�
KRVSLWDOV� ������%\������� WKH�����SXEOLF�KRVSLWDOV� UHSUHVHQWHG������SHUFHQW�RI� WKH�WRWDO��XS�IURP������
SHUFHQW�LQ�������7KH\�DOVR�SURYLGHG�PRUH�WKDQ�KDOI�RI�DOO�KRVSLWDO�EHGV�LQ�WKH�FRXQWU\���,Q�������VRPH�
�������%+6�VHUYHG�WKH��������YLOODJHV�DFURVV�WKH�FRXQWU\��HDFK�%+6�FDWHULQJ�WR�DERXW�������SHRSOH���

����$OWKRXJK�WKH�KHDOWK�FDUH�V\VWHP�LV�H[WHQVLYH�� LWV�DFFHVV��HVSHFLDOO\�E\�WKH�SRRU�� LV�KDPSHUHG�E\�KLJK�
FRVWV�DQG�SK\VLFDO��VRFLDO�DQG�FXOWXUDO�EDUULHUV��7KH�QXPEHU�RI�KXPDQ�UHVRXUFHV�IRU�KHDOWK�DUH�ODUJH�EXW�
XQHYHQO\�GLVWULEXWHG��0RVW�KHDWK�SUDFWLWLRQHUV�DUH�LQ�WKH�SULYDWH�VHFWRU�LQ�0HWUR�0DQLOD�DQG�RWKHU�XUEDQ�
FHQWHUV��,Q�������WKH�UDWLRV�RI�JRYHUQPHQW�KHDOWK�ZRUNHUV�WR�WKH�SRSXODWLRQ�ZHUH�RQH�GRFWRU�SHU�������
SHRSOH��RQH�GHQWLVW�SHU���������RQH�QXUVH�SHU�������DQG�RQH�PLGZLIH�SHU�������



��

����7KH� XQHYHQ� GLVWULEXWLRQ� RI� KHDOWK� UHVRXUFHV� LQ� XUEDQ� DQG� UXUDO� DUHDV� SXW� UXUDO� ZRPHQ� DW� D�
GLVDGYDQWDJH�� 'HYROYLQJ� KHDOWK� DGPLQLVWUDWLRQ� WR� ORFDO� JRYHUQPHQWV� XQGHU� WKH� /RFDO� *RYHUQPHQW�
&RGH� LV� OLNHO\� WR�DGYHUVHO\�DIIHFW�ZRPHQ¶V�KHDOWK� LI� ORFDO�JRYHUQPHQWV�GR�QRW�XQGHUWDNH�LPPHGLDWH�
PHDVXUHV�WR�HQVXUH�WKDW�EXGJHWV�DUH�DOORFDWHG��UHYHQXHV�UDLVHG��DQG�KHDOWK�ZRUNHUV�WUDLQHG�

1XWULWLRQ�VLWXDWLRQ
����$V� LQ�PRVW� GHYHORSLQJ� FRXQWULHV�� WKH�PDOQXWULWLRQ� SUREOHP� LQ� WKH� 3KLOLSSLQHV� LV�PRUH� RI� GHILFLHQF\�

UDWKHU� WKDQ� H[FHVV�� 1XWULWLRQDO� GHILFLHQFLHV� DUH�ZLGHVSUHDG� DQG� UHFRJQL]HG� DV� D� QDWLRQDO� SUREOHP��
7KH�W\SLFDO�)LOLSLQR�GLHW�FRQVLVWV�RI�ULFH��ILVK�RU�PHDW��VRPH�YHJHWDEOHV�DQG�DQ�RFFDVLRQDO�IUXLW��7KH�
VHULHV�RI�QDWLRQDO�IRRG�DQG�QXWULWLRQ�VXUYH\V�FRQGXFWHG�E\�WKH�)RRG�DQG�1XWULWLRQ�5HVHDUFK�,QVWLWXWH�
IURP������ WR������ VKRZHG�D�JHQHUDOO\�GHFOLQLQJ� WUHQG� LQ�PHDQ�SHU� FDSLWD� WRWDO� IRRG�FRQVXPSWLRQ�
DQG� LQ� FRQVXPSWLRQ� RI�PDMRU� IRRG� JURXSV�� HVSHFLDOO\� FHUHDOV� DQG� SURGXFWV� �IURP� ���J� LQ� ����� WR�
���J�LQ�������DQG�IUXLWV��IURP����J�WR���J���0HDQZKLOH��PHDQ�SHU�FDSLWD�WRWDO�IRRG�FRQVXPSWLRQ�RI�
YHJHWDEOHV� �IURP� ��J� WR� ���J�� LV� LQFUHDVLQJ�� � 2QO\� WKH� FRQVXPSWLRQ� RI� ILVK�� PHDW� DQG� SRXOWU\�
UHPDLQHG�KLJKHU�WKDQ�WKH������OHYHO��DOWKRXJK�WKHUH�ZDV�D�VLJQLILFDQW�GURS�EHWZHHQ������DQG������
�IURP����J�WR����J��

����7KH� ����� 1DWLRQDO� 1XWULWLRQ� 6XUYH\� VKRZHG� WKDW�� FRPSDUHG� ZLWK� WKH� UHVXOWV� RI� WKH� ����� DQG� �����
VXUYH\V�� IHPDOHV� DQG� PDOHV� DW� YDULRXV� DJHV� H[SHULHQFHG� VLPLODU� QXWULWLRQDO� GHWHULRUDWLRQ�� *HQHUDOO\��
IHPDOHV�DW�YDULRXV�OLIH�VWDJHV�ZHUH�VKRUWHU�DQG�OLJKWHU�WKDQ�WKHLU�PDOH�SHHUV��,Q�WHUPV�RI�SUHYDOHQFH�RI�
PDOQXWULWLRQ�� WKH� IROORZLQJ�SDWWHUQV�ZHUH�QRWHG��$W� DJH����� \HDUV�� ER\V�DQG�JLUOV�KDG�SUDFWLFDOO\� WKH�
VDPH� QXWULWLRQ� VWDWXV�� ZKLOH DPRQJ� FKLOGUHQ� ����� \HDUV� ROG�� JLUOV� KDG� ORZHU�PDOQXWULWLRQ� UDWHV� WKDQ�
ER\V�����SHUFHQW� YHUVXV����SHUFHQW� IRU�XQGHUZHLJKW��DQG����SHUFHQW�YHUVXV����SHUFHQW� IRU�VWXQWLQJ��
+RZHYHU�� DW� SXEHUW\� DJH� RI� ������ \HDUV� DQG� WKURXJK� DGROHVFHQW� \HDUV� RI� ������� WKH� IHPDOHV�ZHUH�
PRUH�DW�ULVN�WKDQ�WKH�PDOHV�RI�EHLQJ�RYHUZHLJKW��

����$PRQJ� DGXOWV�� WKH� IHPDOHV� ZHUH� PRUH� QXWULWLRQDOO\� GLVDGYDQWDJHG� WKDQ� WKH� PDOHV�� KDYLQJ� KLJKHU�
LQFLGHQFH� RI� FKURQLF� HQHUJ\� GHILFLHQF\� DQG� RYHUZHLJKW�� 3UHJQDQW� DQG� ODFWDWLQJ�ZRPHQ�� LQ� SDUWLFXODU��
KDG�SRRU�QXWULWLRQDO�FRQGLWLRQ��H[HPSOLI\LQJ�WKH�QXWULWLRQDO�YXOQHUDELOLW\�RI�WKH�IHPDOH�DGROHVFHQWV�DQG�
IHPDOH� DGXOWV��0DOQXWULWLRQ� LQ� YDULRXV� IRUPV�� HVSHFLDOO\� SURWHLQ�HQHUJ\�PDOQXWULWLRQ� DQG�PLFURQXWULHQW�
GHILFLHQFLHV��SHUVLVW��&KURQLF�HQHUJ\�GHILFLHQF\�DPRQJ�DGXOWV����\HDUV�ROG�DQG�DERYH�LV�PRUH�SUHYDOHQW�
LQ�ZRPHQ� WKDQ�PHQ��0RUH� IHPDOHV� WKDQ�PDOHV�DUH�DIIOLFWHG�ZLWK� LURQ�GHILFLHQF\�DQHPLD�ZLWK�KLJKHVW�
LQFLGHQFH�DPRQJ�SUHJQDQW�DQG�ODFWDWLQJ�ZRPHQ��*RLWHU��WKLDPLQH�DQG�ULERIODYLQ�GHILFLHQFLHV�FRQWLQXHG�
WR�EH�PRUH�SUHYDOHQW�DPRQJ�ZRPHQ�WKDQ�PHQ�

:RPHQ¶V�KHDOWK�VWDWXV�
����,Q�VSLWH�RI� WKH�SHUVLVWHQW�SUREOHPV�ZLWK�QXWULWLRQ�� UHFHQW�\HDUV�KDYH�VKRZQ�D�VWHDG\� LPSURYHPHQW� LQ�

WKH� RYHUDOO� KHDOWK� VLWXDWLRQ� RI� WKH� FRXQWU\��:RPHQ� DSSHDU� WR� KDYH�JDLQHG� IURP� WKH� YLJRURXV� KHDOWK�
LPSURYHPHQW�HIIRUWV�RI�JRYHUQPHQW�DQG�IURP�WKH�SURJUHVV�LQ�WKH�VFLHQFH�RI�PHGLFLQH�DQG�KHDOWK�FDUH��
7KH�KHDOWK�FRQGLWLRQV�RI�)LOLSLQR�ZRPHQ�KDYH�EHHQ�LPSURYLQJ�WKURXJK�WKH�\HDUV�QRWDEO\�LQ�LQFUHDVLQJ�
WKHLU�OLIH�H[SHFWDQF\�DQG�GHFUHDVLQJ�WKHLU�PRUWDOLW\�UDWHV��1&5):�������

����7KURXJK� WKH� \HDUV�� WKH� OLIH� VSDQ� RI� ZRPHQ� DQG� PHQ� KDG� EHHQ� LQFUHDVLQJ�� 7KLV� WUHQG� PD\� EH�
DWWULEXWHG�WR�EHWWHU�KHDOWK�VHUYLFHV�� LPSURYLQJ�OLYLQJ�FRQGLWLRQV�DQG�EHWWHU�KHDOWK�HGXFDWLRQ��IDFWRUV�
WKDW�FRXOG�KDYH�DOVR�FRQWULEXWHG� WR� WKH�GHFOLQH� LQ�PRUWDOLW\�UDWHV��,W�PXVW�EH�QRWHG�WKDW� WKH�IDOO� LQ�
GHDWK� UDWHV� KDG� EHHQ� JUHDWHU� IRU� IHPDOHV�� HVSHFLDOO\� GXULQJ� LQIDQF\� DQG� DW� ROGHU� DJHV�� :RPHQ�
FRQWLQXH� WR� OLYH� ORQJHU� WKDQ�PHQ�� DQG� WKH� JHQGHU� JDS� KDV� ZLGHQHG� EHWZHHQ� ����� DQG� ������ ,Q�
������IHPDOH OLIH�H[SHFWDQF\�ZDV������\HDUV��ZKLFK�ZDV�����\HDUV�ORQJHU�WKDQ�WKDW�IRU�PHQ��,Q�������
WKH� GLIIHUHQFH� ZDV� ���� \HDUV�� ZLWK� ZRPHQ¶V� OLIH� H[SHFWDQF\� DW� ����� \HDUV�� � 7KH� SURMHFWHG� OLIH�
H[SHFWDQF\�DW�ELUWK�IRU������LV������SHUFHQW�IRU�ZRPHQ�DQG������SHUFHQW�IRU�PHQ��162�DV�FLWHG�LQ�
16&%�ZHEVLWH��

����7KH� FRXQWU\� KDV� VLJQLILFDQWO\� UHGXFHG� PRUWDOLW\� IRU� ERWK� VH[HV� IURP� ����� WR� WKH� SUHVHQW�� $� VKDUS�
GHFOLQH� LQ� WKH�FUXGH�GHDWK�UDWH�SHU������SRSXODWLRQ�ZDV�QRWHG�IURP������UHFRUGHG� LQ������WR����� LQ�



��

�����DQG�����LQ�������)URP������WR�������LW�RVFLOODWHG�EHWZHHQ�����DQG������162��������7KH�OHDGLQJ�
FDXVHV�RI�PRUWDOLW\�ZHUH�GLVHDVHV�RI�WKH�KHDUW��GLVHDVHV�RI�WKH�YDVFXODU�V\VWHP��SQHXPRQLD��PDOLJQDQW�
QHRSODVP�DFFLGHQWV�DQG�DOO�IRUPV�RI�WXEHUFXORVLV��'2+���������7KH������FUXGH�GHDWK�UDWH�IRU�ZRPHQ�
LV�����SHUFHQW�ZKLOH�IRU�PHQ��LW�LV�����SHUFHQW��

����)URP������WR�������WKH�3KLOLSSLQH�WRWDO�IHUWLOLW\�UDWH�ZDV�HVWLPDWHG�DW�����FKLOGUHQ�SHU�ZRPDQ��162�
������� :KLOH� VWLOO� KLJK� FRPSDUHG� WR� RWKHU� 6RXWKHDVW� $VLDQ� FRXQWULHV� ����� IRU� 0DOD\VLD�� ���� IRU�
,QGRQHVLD�� ���� IRU� 7KDLODQG�� DQG� ���� IRU� 6LQJDSRUH��� LW� LV� ORZHU� WKDQ� WKH� ���� UHSRUWHG� IRU� ����� WR�
������7KH�SURMHFWHG�WRWDO�IHUWLOLW\�UDWH�IRU������LV������SHUFHQW���,W�LV�SURMHFWHG�WR�IDOO�WR������LQ��������
,Q�IDFW��LQ�������WKH�WRWDO�IHUWLOLW\ UDWH�ZDV�SODFHG�DW�����FKLOGUHQ�SHU�ZRPDQ������LQ�XUEDQ�DUHDV�DQG�
����LQ�UXUDO�DUHDV����)RU�������LW�LV�H[SHFWHG�WR�IXUWKHU�GHFOLQH�WR�WKUHH�SHUFHQW���

���� ,Q�WKH�ODWH�����V�����SHUFHQW�RI�PRWKHUV�UHFHLYHG�SUH�QDWDO�FDUH�IURP�GRFWRUV��QXUVHV�RU�PLGZLYHV�RU�
KLORW �WUDGLWLRQDO�ELUWK�DWWHQGDQW��162��������+LORW DWWHQGHG����SHUFHQW�RI�ZRPHQ�DW�FKLOGELUWK��ZKLOH�
GRFWRUV�� ��� SHUFHQW�� DQG� QXUVHV� DQG�PLGZLYHV�� ��� SHUFHQW�� $ERXW� WZR�WKLUGV� RI� FKLOG� GHOLYHULHV� WRRN�
SODFH� DW� KRPH�� 0HGLFDO� DVVLVWDQFH� DW� GHOLYHU\� ZDV� PRUH FRPPRQ� DPRQJ� ZRPHQ� ZLWK� ORZHU� RUGHU�
ELUWKV��ZKR�OLYH�LQ�XUEDQ�DUHDV��ZKR�KDYH�KLJKHU�HGXFDWLRQ��DQG�ZKR�KDYH�PDGH�IRXU�RU�PRUH�SUHQDWDO�
YLVLWV�� ,Q� 0HWUR� 0DQLOD�� SURIHVVLRQDO� KHDOWK� ZRUNHUV� DWWHQGHG� ��� SHUFHQW� RI� GHOLYHULHV� ZKLOH� LQ�
$XWRQRPRXV�5HJLRQ�IRU�0XVOLP�0LQGDQDR�WKH�SURSRUWLRQ�ZDV�RQO\����SHUFHQW��'2+��������

����7KH� LQIDQW�PRUWDOLW\� UDWH�SHU������ OLYH�ELUWKV� LQ� WKH�3KLOLSSLQHV� LV� YHU\�KLJK������� LQ������������ LQ�
�����DQG������ LQ�������162�������� � ,W� UHSRUWHGO\� IHOO� WR����SHU������ OLYH�ELUWKV�VLQFH����� XS� WR�
����� �162��� VWLOO� KLJKHU� WKDQ� LQ�QHLJKERULQJ�FRXQWULHV��SDUWLFXODUO\�6LQJDSRUH� ����DQG�0DOD\VLD� �����
,QFLGHQFH�RI�LQIDQW�GHDWKV�YDULHV�ZLWK�VRFLR�HFRQRPLF�DQG�GHPRJUDSKLF�IDFWRUV���%HWZHHQ������DQG�
������ LW� ZDV� ����� LQ� XUEDQ� DUHDV� DQG� ����� LQ� UXUDO� DUHDV�� ,W� ZDV� QRWDEO\� KLJK� DPRQJ� LQIDQWV� RI�
PRWKHUV�ZLWK�QR�HGXFDWLRQ��QR�DQWHQDWDO�DQG�GHOLYHU\�FDUH��DQG�\RXQJHU�WKDQ����DQG�ROGHU�WKDQ����
\HDUV��,QIDQW�PRUWDOLW\�UDWH�ZDV�DOVR�KLJK�DPRQJ�PDOH�LQIDQWV�������SHU������PDOH�OLYH�ELUWKV�YHUVXV�
����� DPRQJ� IHPDOH� LQIDQWV�� 16&%� ������� 5HVSLUDWRU\� FRQGLWLRQV� RI� WKH� IHWXV� DQG� QHZERUQ� DQG�
SQHXPRQLD�ZHUH�WKH�WZR�PRVW�FRPPRQ�FDXVHV�RI�LQIDQW�GHDWKV��

����:KLOH� UHPDLQLQJ� UHODWLYHO\�KLJK��PDWHUQDO�PRUWDOLW\�KDV�DOVR�EHHQ�GHFUHDVLQJ�� IURP�����GHDWKV�SHU�
�������� OLYH�ELUWKV� LQ�����������WR�����LQ������������162��������WR������GHDWKV�SHU���������OLYH�
ELUWKV� LQ�������162�������� �0DWHUQDO�GHDWKV�PDGH�XS�OHVV�WKDQ�RQH�SHUFHQW�RI�WKH�WRWDO�GHDWKV� LQ�
WKH�FRXQWU\��EXW�WKH\�FRQWULEXWH����SHUFHQW�RI�DOO�GHDWKV�LQ�ZRPHQ�DJHG��������162 �������0DWHUQDO�
GHDWKV�ZHUH� SULPDULO\� GXH� WR� FRPSOLFDWLRQV� UHODWHG� WR� SUHJQDQF\� RFFXUULQJ� LQ� WKH� FRXUVH� RI� ODERU��
GHOLYHU\� DQG� SXHUSHULXP� ���� SHUFHQW��� K\SHUWHQVLRQ� DQG� FRPSOLFDWLRQV� ���� SHUFHQW��� SRVWSDUWXP�
KHPRUUKDJH�����SHUFHQW���SUHJQDQF\�ZLWK�DERUWLYH�RXWFRPH�����SHUFHQW��DQG�KHPRUUKDJHV�UHODWHG�
WR� SUHJQDQF\� ��� SHUFHQW�� 162� ������� )DLOXUH� WR� REWDLQ� SUH�QDWDO� FDUH� DQG� OLPLWHG� DFFHVV� WR�
SURIHVVLRQDO� KHDOWK� FDUH� GXULQJ� SUHJQDQF\� DQG� FKLOGELUWK� DOVR� FRQWULEXWHG� WR�PDWHUQDO� GHDWKV�� )RU�
PRVW� ELUWKV� ���� SHUFHQW���PRWKHUV�PDGH� WKUHH� RU�PRUH� SUHQDWDO� YLVLWV�� DQG� IRU� DOPRVW� KDOI� RI� WKH�
ELUWKV�� WKH� ILUVW� SUH�QDWDO� YLVLW�ZDV�PDGH� LQ� WKH� ILUVW� ��PRQWKV� RI� JHVWDWLRQ��$�KLJK�SURSRUWLRQ� ����
SHUFHQW��KDG�JRQH�WR�SURIHVVLRQDO�KHDOWK�ZRUNHUV�IRU�SUH�QDWDO�FKHFN�XSV��EXW�RQO\����SHUFHQW�ZHUH�
DVVLVWHG�E\�WKHVH�KHDOWK�ZRUNHUV�GXULQJ�FKLOGELUWK�

����3URPRWLQJ� FRQWUDFHSWLYH� SUDFWLFH� DPRQJ� ZRPHQ� UHPDLQV� D� FKDOOHQJH�� /RFDWLRQ�� UHOLJLRXV� EHOLHIV��
HGXFDWLRQDO� OHYHO� DQG� DJH� WHQG� WR� LQIOXHQFH� FRQWUDFHSWLYH�XVH�� ,Q�JHQHUDO��KLJKHU�SUHYDOHQFH� UDWHV�
ZHUH� QRWHG� DPRQJ� XUEDQ� ZRPHQ�� WKRVH� ZLWK� PRUH� WKDQ� DQ� HOHPHQWDU\� HGXFDWLRQ�� DQG� DPRQJ�
ZRPHQ����WR����\HDUV�ROG��,Q�������IHZHU�WKDQ�KDOI�������SHUFHQW��RI�FXUUHQWO\�PDUULHG�ZRPHQ�XVHG�
DW�OHDVW�RQH�FRQWUDFHSWLYH�PHWKRG��6OLJKWO\�PRUH�ZRPHQ�XVHG�FRQWUDFHSWLYHV�LQ������������SHUFHQW��
DQG������������SHUFHQW��162�����H���'HVSLWH�SURKLELWLRQ�RI�WKH�&DWKROLF�&KXUFK��WKH�SUHYDOHQFH�UDWH�
IRU�DQ\�PRGHUQ�FRQWUDFHSWLYH�PHWKRG�URVH�IURP������SHUFHQW�LQ������WR������SHUFHQW�LQ�������7KH�
VLJQLILFDQW�LQFUHDVH�LQ WKH�XVH�RI�SLOOV�RXWZHLJKHG�WKH�ORVV�LQ�SRSXODULW\�RI�WUDGLWLRQDO�PHWKRGV��ZKLFK�
IHOO� IURP� ��� SHUFHQW� WR� ��� SHUFHQW�� ,Q� ������ WKH� PRVW� SRSXODU� FRQWUDFHSWLYHV� ZHUH� WKH� SLOO� ����
SHUFHQW���FDOHQGDU�RU�UK\WKP�DQG�IHPDOH�VWHULOL]DWLRQ�����SHUFHQW�HDFK��162�����I���&RQGRPV�ZHUH�
XVHG� E\� OHVV� WKDQ� �� SHUFHQW� RI� FRXSOHV� �162� ����H��� 6XUYH\V� VKRZHG� WKDW� PHQ� REMHFW� WR� WKHLU�
VSRXVHV¶�SUDFWLFH�RI�IDPLO\�SODQQLQJ��DQG�YHU\�IHZ�RI�WKHP�XVH�FRQGRPV��RU�WDNH�WKH�UHVSRQVLELOLW\�RI�



��

FRQWUDFHSWLRQ��7KH\�DOVR�WHQG�WR�SUHIHU�PRUH FKLOGUHQ��XQOLNH�WKH�YDVW�PDMRULW\�RI�PDUULHG�ZRPHQ�����
SHUFHQW��ZKR�ZDQWHG�HLWKHU�WR�VSDFH�WKHLU�QH[W�ELUWK�RU�WR�OLPLW�FKLOGEHDULQJ�DOWRJHWKHU��162�������

����7KH�PHQDFH�SRVHG�E\�+,9�$,'6�LQIHFWLRQ�KDV�UHDFKHG�D�VLJQLILFDQW�OHYHO�DOWKRXJK�LW�LV�QRW�DV�VHULRXV�
DV� LQ�RWKHU�FRXQWULHV��)URP�������ZKHQ�WKH�ILUVW�$,'6�FDVH�ZDV�UHSRUWHG�LQ�WKH�FRXQWU\�XQWLO�������
VRPH� ������ +,9� FDVHV� KDG� EHHQ� UHSRUWHG� WR� WKH� $,'6� 5HJLVWU\� �162� ������� 2I� WKLV�� ������ ����
SHUFHQW��ZHUH�+,9�SRVLWLYH�DQG������RU����SHUFHQW��KDG�GHYHORSHG�$,'6����������SHUFHQW��RI� WKH�
$,'6�YLFWLPV�DUH�QRZ�GHDG��+DUGHVW�KLW�E\�WKH�YLUXV�DUH�PHQ�����SHUFHQW�RI�WKH�+,9�FDVHV��DQG�WKH�
HFRQRPLFDOO\� SURGXFWLYH� DJH�JURXS��$PRQJ�PDOHV�� SUHYDOHQFH� LV� KLJKHVW� LQ� WKH� ������DJH�JURXSV��
DPRQJ�IHPDOHV��WKH�������DJH�JURXSV��PDQ\�RI�ZKRP�DUH�³ZRPHQ�LQ�SURVWLWXWLRQ´�� +,9�$,'V�DUH�
QRZ�EHLQJ�GHWHFWHG�DPRQJ�ZLYHV�RI�VHDIDUHUV�DQG�RYHUVHDV�)LOLSLQR�GRPHVWLF�ZRUNHUV�

����,Q����SHUFHQW�RI�WKH�+,9�FDVHV��WUDQVPLVVLRQ�ZDV�WKURXJK�VH[XDO�FRQWDFW�����SHUFHQW��KHWHURVH[XDO��
��� SHUFHQW�� KRPRVH[XDO�� DQG� �� SHUFHQW�� ELVH[XDO�� 7KH� OHVV� IUHTXHQW�PRGHV� RI� WUDQVPLVVLRQ� ZHUH�
QHHGOH�SULFN�LQMXULHV��EORRG�RU�EORRG�SURGXFWV��DQG�LQMHFWLQJ�GUXJ�XVH����SHUFHQW���QR�H[SRVXUH�ZDV�
UHSRUWHG�IRU�WKH�UHPDLQLQJ����SHUFHQW��7KH�\HDUO\�QXPEHU�RI�+,9�LQIHFWLRQV�SLFNHG�XS�LQ�������ULVLQJ�
WR�����IURP����LQ�������DQG�SHDNHG�LQ�������ZLWK�����FDVHV��:LWK�$,'6��WKH�DQQXDO�QXPEHU�RI�FDVHV�
MXPSHG� WR���� LQ�������DQG�VLQFH�WKHQ��DYHUDJHG�DERXW����QHZ�FDVHV�D�\HDU��162��������%\�-XQH�
������WKHUH�ZHUH����+,9�FDVHV��IRXU�RI�ZKLFK�DUH�ZRPHQ��

����6H[XDOO\� WUDQVPLWWHG� LQIHFWLRQV� �67,V�� DUH� FRQVLGHUHG� SXEOLF� KHDOWK� WKUHDWV� EHFDXVH� RI� WKHLU�
GHYDVWDWLQJ�FRPSOLFDWLRQV�RQ�ZRPHQ�DQG�QHRQDWHV��7KH������67'�3UHYDOHQFH�6XUYH\�GRQH�DPRQJ�
ZRPHQ�LQ�SURVWLWXWLRQ�UHYHDOHG�WKH�SUHYDOHQFH�RI�JRQRUUKHD�DW����SHUFHQW��FKODP\GLD�DW����SHUFHQW��
WULFKRPRQDV�DW������SHUFHQW�DQG� V\SKLOLV� DW�����SHUFHQW�� ,W�DOVR�VKRZHG� WKDW�DPRQJ� WKH�DQWHQDWDO�
ZRPHQ� ZKR� UHSUHVHQW� WKH� SRSXODWLRQ�� SUHYDOHQFH� RI� 67'V� LV� PXFK� ORZHU� ZLWK� JRQRUUKHD� DW� ��
SHUFHQW��FKODP\GLD�DW���SHUFHQW��WULFKRPRQDV�DW���SHUFHQW�DQG�V\SKLOLV�DW�����SHUFHQW��'2+��

%��$&7,216�7$.(1
3ROLF\�GHYHORSPHQWV
����7KH�3KLOLSSLQH� JRYHUQPHQW� VRXJKW� WR� SURYLGH� WKH�DSSURSULDWH� OHJLVODWLYH�PDQGDWH�DQG� IUDPHZRUN� IRU�

KHDOWK�SURJUDPV�DQG�WKH�GHYHORSPHQW�RI�WKH�KHDOWK VHFWRU�
D� 5$�������RU�WKH�1DWLRQDO�+HDOWK�,QVXUDQFH�$FW�RI�������KDV�VSHFLILFDOO\�LGHQWLILHG�ZRPHQ�DV�

RQH� RI� WKH� YXOQHUDEOH� DQG� GLVDGYDQWDJHG� JURXSV� WKDW� VKRXOG� EH� FRYHUHG� DQG� SURYLGHG�
PHGLFDO�EHQHILWV��7KH�KRXVHKROG�LV�WKH�EDVLV�RI�HQUROOLQJ�LQGLJHQW�PHPEHUV��EXW�HIIRUWV�DUH�
QRZ� XQGHUZD\� WR� DGGUHVV� PRUH� ZRPHQ� FRQFHUQV� DQG� WR� JLYH� ZRPHQ� HTXDO� DFFHVV� WR�
PHGLFDO� EHQHILWV� EHLQJ� RIIHUHG�� 7KH� ,PSOHPHQWLQJ� 5XOHV� DQG� 5HJXODWLRQV� RI� WKH� ODZ� DUH�
QRZ� EHLQJ� UHYLVHG� WR� SRVVLEO\� LQFOXGH� FRYHUDJH� RI� LQMXULHV� FDXVHG� E\� YLROHQFH� DJDLQVW�
ZRPHQ�DQG�DFFUHGLWDWLRQ�RI�PLGZLYHV�WKHUHE\�PDNLQJ�KRPH�GHOLYHULHV�TXDOLILHG�IRU�FODLPV��
7KH� ODZ� SURYLGHV� WZR� HQUROOPHQW� SURJUDPV� IRU� WKH� VHOI�HPSOR\HG�� 2QH�� WKH� LQGLYLGXDOO\�
SD\LQJ� SURJUDP�� LV� RSHQ� WR� DOO� DFWLYH� RU� LQDFWLYH� 666� VHOI�HPSOR\HG DQG� YROXQWDU\�
PHPEHUV�� SHUVRQV� ZKR� DUH� FRYHUHG� E\� DQ� HVWDEOLVKHG� HPSOR\HU�HPSOR\HH� UHODWLRQVKLS��
PHPEHUV�RI�WKH� LQIRUPDO�VHFWRU�DQG�LQGLYLGXDOV�ZKR�DUH�GLVTXDOLILHG�DV�D�OHJDO�GHSHQGHQW�
RU� IURP� RWKHU� SURJUDP� FRPSRQHQWV� RI� WKH� 1DWLRQDO� +HDOWK� ,QVXUDQFH� 3URJUDP� �1+,3���
3UHPLXP�FRQWULEXWLRQV�DPRXQW� WR�3K3�����D�\HDU��7KLV�FDQ�EH�SDLG�DQQXDOO\��RU� LQ� WZR�RU�
IRXU�HTXDO� LQVWDOOPHQWV��7KH�RWKHU�SURJUDP�LV�IRU�LQGLJHQWV��$�SDUWQHUVKLS�SURJUDP�EHWZHHQ�
WKH� 3KLOLSSLQH� +HDOWK� ,QVXUDQFH� &RUSRUDWLRQ� DQG� ORFDO� JRYHUQPHQWV� WKDW� VXEVLGL]HV� 1+,3�
FRYHUDJH�RI�WKH�SRRUHVW�RI�WKH�SRRU���$VLGH�IURP�WKH�UHJXODU�0HGLFDUH�EHQHILWV��WKH�LQGLJHQW�
FDQ�DOVR�DYDLO�WKH�RXWSDWLHQW�EHQHILW�DQG�GLDJQRVWLF�SDFNDJH�IURP�WKH�DFFUHGLWHG�UXUDO�KHDOWK�

�´´:RPHQ� LQ� SURVWLWXWLRQ´� DQG� QRW� ³IHPDOH� VH[� ZRUNHUV´� LV� XVHG� VLQFH� WKH� ODWWHU� WHUP� OHJLWLPL]HV� WKH� SUDFWLFH� RI�
SURVWLWXWLRQ�� �7KH�XVH�RI�ZRPHQ� LQ�SURVWLWXWLRQ�DOVR�UHFRJQL]HV�SRYHUW\�DV�WKH�SULPDU\�IDFWRU�WKDW�SXVKHV�ZRPHQ�LQWR�
SURVWLWXWLRQ��
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XQLWV�RU�KHDOWK�FHQWHUV�� �%\�������DQ�H[SDQGHG +HDOWK�,QVXUDQFH�$FW�ZDV�SDVVHG� LQWR� ODZ���
7KLV�LQFOXGHV�SUHQDWDO�DQG�PDWHUQLW\�SDFNDJHV�IRU�QRUPDO�GHOLYHULHV�

E� 8QGHU� WKH� 6RFLDO� 5HIRUP� $JHQGD� RI� WKH� 5DPRV� DGPLQLVWUDWLRQ�� ZKLFK� WKH� $UUR\R�
DGPLQLVWUDWLRQ�KDV�DGRSWHG�XQGHU� LWV�.$/$+,�3URJUDP�� WKH�KHDOWK�GHSDUWPHQW� LVVXHG� WKH�
,PSOHPHQWLQJ� 5XOHV� DQG� 5HJXODWLRQV� RI� WKH� %DUDQJD\� +HDOWK�:RUNHUV� ,QFHQWLYH� $FW� �5$�
������� $V� FLWHG� LQ� WKH� 3KLOLSSLQH� IRXUWK� UHSRUW� WR� WKH� :RPHQ¶V� &RQYHQWLRQ�� WKLV� ODZ�
VSHFLILFDOO\� EHQHILWV� YLOODJH�KHDOWK�ZRUNHUV�ZKR�DUH�PRVWO\�ZRPHQ��+RZHYHU�� WKHUH� LV� QR�
DYDLODEOH�GDWD�RQ�WKH�QXPEHU�RI�ZRPHQ�EHQHILFLDULHV�DV�RI�UHSRUWLQJ�SHULRG�

F� 5$�������RU�WKH�+HDOWK�5HVHDUFK�DQG�'HYHORSPHQW�$FW�RI�������SURPRWHV�KHDOWK�UHVHDUFK�
DQG� GHYHORSPHQW� DQG� FUHDWHG� WKH� 1DWLRQDO� ,QVWLWXWH� IRU� +HDOWK�� ZKLFK� ZRXOG FRRUGLQDWH�
H[LVWLQJ� UHVHDUFK� LQVWLWXWHV� LQ� WKH�8QLYHUVLW\�RI� WKH�3KLOLSSLQHV�0DQLOD�DQG�RWKHU� LQVWLWXWHV�
DQG� KHDOWK� UHVHDUFK� SURJUDPV� WKDW� PD\� EH� VXEVHTXHQWO\� FUHDWHG�� ,W� DLPV� WR� SURPRWH�
VFLHQFH�DQG�WHFKQRORJ\�UHVHDUFK�DQG�GHYHORSPHQW��5	'��LQ�WKH�ILHOG�RI�KHDOWK�DV�ZHOO�DV�
HQVXUH� WKDW� WKH� UHVXOWV� RI� WKH� KHDOWK� 5	'� DFWLYLWLHV� DUH� XVHG� WR� LPSURYH� WKH� KHDOWK� RI�
ZRPHQ�DQG�PHQ��

G� 5$� ������ RU� WKH� 3KLOLSSLQH� $,'6� 3UHYHQWLRQ� DQG� &RQWURO� $FW� RI� ������ SURPRWHV� SXEOLF�
DZDUHQHVV�DERXW�+,9�$,'6�� ,W� UHTXLUHV�+,9�$,'6�HGXFDWLRQ� LQ� VFKRROV�� LQ� WKH�ZRUNSODFH��
IRU� )LOLSLQRV� JRLQJ� DEURDG�� IRU� FRPPXQLWLHV�� DQG� IRU� WRXULVWV� DQG� WUDQVLHQWV�� 7KH� ODZ�
FRPPLWV�WKH�VWDWH�WR�DGGUHVV�DQG�VHHN�WR�HUDGLFDWH�FRQGLWLRQV�WKDW�DJJUDYDWH�WKH�VSUHDG�RI�
WKH�GLVHDVH��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR SRYHUW\��JHQGHU�LQHTXDOLW\��SURVWLWXWLRQ��GUXJ�DEXVH�
DQG� LJQRUDQFH�� 7KLV� ODZ� LV� H[SHFWHG� WR� KHOS�ZRPHQ� DQG�PHQ�� HVSHFLDOO\� WKRVH�ZKR� DUH�
SURVWLWXWHG�� WR� EH� DZDUH� RI� WKH� GDQJHUV� RI� +,9�$,'6� DQG� KHOS� WKHP� WDNH� PHDVXUHV� WR�
SURWHFW�WKHPVHOYHV�IURP�FRQWUDFWLQJ WKH�GLVHDVH�

H� 5$� ������ DQ� $FW� IRU� 6DOW� ,RGL]DWLRQ� 1DWLRQZLGH�� ZDV� DSSURYHG� LQ� 'HFHPEHU� ����� WR�
HOLPLQDWH� LRGLQH� GHILFLHQF\� GLVRUGHUV� �,''�� DPRQJ� WKH� SRSXODFH� DQG� DYRLG� LWV�
FRQVHTXHQFHV�� ZKLFK� LQFOXGH� EUDLQ� GDPDJH�� PHQWDO� GHIHFWV� DQG� PHQWDO� UHWDUGDWLRQ��
FRQJHQLWDO� SK\VLFDO� GHIHFWV�� PLVFDUULDJH� DQG� VWLOOELUWKV�� DQG� JRLWHU�� 7KH� ODZ� EHQHILWV�
ZRPHQ� DQG� FKLOGUHQ� ZKR� DUH� PRUH� SURQH� WR� ,''�� 7R� GDWH�� ��� SHUFHQW� RI� )LOLSLQR�
KRXVHKROGV� DUH� UHSRUWHGO\� XVLQJ� LRGL]HG� VDOW�� EXW� WKH� LPSDFW� RI� LRGL]HG� VDOW� LQWDNH� RQ�
ZRPHQ�DQG�JLUO�FKLOGUHQ�FDQQRW�EH�DVFHUWDLQHG��

I� 5$� ������ RU� WKH� (DUO\� &KLOGKRRG� &DUH� DQG� 'HYHORSPHQW� �(&&'�� $FW� RI� ������
LQVWLWXWLRQDOL]HV� D� FRPSUHKHQVLYH� SROLF\�DQG�QDWLRQDO� V\VWHP� IRU�HDUO\� FKLOGKRRG�FDUH�DQG�
GHYHORSPHQW�WKDW�SURYLGH�IRU� WKH�EDVLF�KROLVWLF�QHHGV�RI�\RXQJ�FKLOGUHQ�IURP�ELUWK�WR�DJH�
VL[�� �:LWK� WKH�HQDFWPHQW�DQG� LPSOHPHQWDWLRQ�RI� WKLV� ODZ�� UDLVLQJ�D�FKLOG� LV�QR� ORQJHU� WKH�
VROH� UHVSRQVLELOLW\� RI� PRWKHUV�� � 7KH� FRPPXQLW\�� WKH� QDWLRQDO� DQG� ORFDO� JRYHUQPHQW� DQG�
RWKHU�LQVWLWXWLRQV�DUH�QRZ�WR�DVVLVW�LQ�SURYLGLQJ�WKH�EDVLF�QHHGV�RI�FKLOGUHQ�����

J� 7ZR� ELOOV� LQ� &RQJUHVV� �+%� ����� DQG� 6%� ����� RU� WKH� 5HSURGXFWLYH� +HDOWK� &DUH� $FW� RI�
������ VHHN� WR� HVWDEOLVK� DQ� ,QWHJUDWHG� 1DWLRQDO� 3ROLF\� DQG� 3URJUDP� RQ� 5HSURGXFWLYH�
+HDOWK� WKDW� UHFRJQL]HV� ZRPHQ¶V� UHSURGXFWLYH� ULJKWV� JHQGHU� HTXDOLW\� DQG� HQVXUHV�
XQLYHUVDO� DFFHVV� WR� UHSURGXFWLYH� KHDOWK�� VHUYLFHV�� LQIRUPDWLRQ� DQG� HGXFDWLRQ�� 7KH� ELOOV�
DOVR� VHHN� WR� SXVK� IRU� WKH� H[SDQVLRQ� RI� WKH� FRYHUDJH� RI� WKH�1DWLRQDO� +HDOWK� ,QVXUDQFH�
3URJUDP� WR� D� ZLGHU� SRSXODWLRQ� HVSHFLDOO\� WKH� SRRU� DQG� WR� D� IXOO� UDQJH� RI� VH[XDO� DQG�
UHSURGXFWLYH�KHDOWK�VHUYLFHV�DQG�SURGXFWV�

����,QYHVWPHQWV�LQ�KHDOWK�DIIHFW�WKH�ZHOO�EHLQJ�RI�WKH�SRSXODWLRQ��HVSHFLDOO\�ZRPHQ��DV�WKH\�DUH�SULPDULO\�
UHVSRQVLEOH�IRU�WKHLU�IDPLO\¶V�KHDOWK��$Q�DGHTXDWH�KHDOWK� LQIUDVWUXFWXUH�UHTXLUHV�SHUVRQQHO��HTXLSPHQW��
PHGLFLQHV�DQG�VXSSOLHV��DQG�HGXFDWLRQ�RI�WKH�SXEOLF�RQ�XWLOL]DWLRQ�RI�KHDOWK�VHUYLFHV��3XEOLF�KHDOWK�DQG�
VDQLWDWLRQ� DOVR� UHTXLUHV� LQYHVWPHQWV� LQ� JDUEDJH� GLVSRVDO�� VHZHUDJH� GLVSRVDO� DQG� VDIH� ZDWHU� VXSSO\�
V\VWHP�IRU�HYHU\�KRXVHKROG��$ZDUH�RI�WKH� LPSOLFDWLRQ�RI�D�KHDOWK\�SRSXODWLRQ�WR�WKH�RYHUDOO�HFRQRPLF�
DQG�VRFLDO�ZHOO�EHLQJ�RI�WKH�FRXQWU\��WKH�JRYHUQPHQW�KDV�EHHQ�SXUVXLQJ�DQ�LQWHJUDWHG�KHDOWK�SROLF\�DQG�
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SURJUDP� IRU� YDULRXV� SRSXODWLRQ� VXEJURXSV�� VXFK� DV� ZRPHQ�� LQIDQWV� DQG� FKLOGUHQ�� HOGHUO\�� VFKRRO�
FKLOGUHQ��WKH�SRRU�DQG�UXUDO�VHFWRU��DQG�KHDOWK�ZRUNHUV��$PRQJ�WKH�NH\�SROLF\�LQLWLDWLYHV�DUH�

D� 7KH�KHDOWK�GHSDUWPHQW¶V�7HQ�<HDU�,QYHVWPHQW�3ODQ�������������HPERGLHV�WKH�RYHUDOO�JRDOV�
DQG�VWUDWHJLHV�IRU�WKH�KHDOWK�VHFWRU�DQG�VHHNV�WR�DVVXUH�WKH�VXVWDLQDELOLW\�RI�QDWLRQDO�KHDOWK�
SURJUDPV��VXSSRUW�WKH�SURFHVV�RI�GHYROXWLRQ��UDWLRQDOL]H�VHFWRU�VSHQGLQJ�DQG�HQKDQFH�
LQVWLWXWLRQDO�FDSDELOLWLHV�LQ�PDQDJHPHQW�DQG�SODQQLQJ��$ERXW����SHUFHQW�RI�WKH�LQYHVWPHQW�
SDFNDJH�IRU�WKLV�SODQ�ZDV�VHW�DVLGH�IRU�WKH LPSURYHPHQW�RI�ZRPHQ
V�KHDOWK��VRPH�RI�WKH�
SURMHFWV�IRU�ZKLFK�DUH�VWLOO�EHLQJ�LPSOHPHQWHG��3UHVHQWO\��WKH�+HDOWK�6HFWRU�5HIRUP�$JHQGD��
ZKLFK�XSGDWHV�DQG�LPSURYHV�RQ�WKH�3ODQ��LV�WKH�EDVLV�IRU�LQYHVWPHQWV�LQ�KHDOWK�VHFWRU��7KH�
$JHQGD�DLPV�WR�LPSURYH�WKH�HIIHFWLYH�FRYHUDJH�RI�QDWLRQDO�DQG�ORFDO�SXEOLF�KHDOWK�SURJUDPV��
LQFUHDVH�DFFHVV�WR�KHDOWK�VHUYLFHV�HVSHFLDOO\�E\�WKH�SRRU��DQG�UHGXFH�ILQDQFLDO�EXUGHQ�RQ�
LQGLYLGXDO�IDPLOLHV�

E� 7KH�0HGLXP�7HUP�3KLOLSSLQH�3ODQ�RI�$FWLRQ�IRU�1XWULWLRQ�������������DLPV�WR�LQFUHDVH�WKH�
SURSRUWLRQ�RI�FKLOGUHQ�ZLWK�QRUPDO�ZHLJKW��DQG�UHGXFH�WKH�SUHYDOHQFH�RI�SURWHLQ�HQHUJ\�
PDOQXWULWLRQ�DPRQJ�FKLOGUHQ��FKURQLF�HQHUJ\�GHILFLHQF\�DPRQJ�DGXOWV��DQG�PLFURQXWULHQW�
GHILFLHQFLHV�DQG�WKH�SUHYDOHQFH�RI�RYHUZHLJKW�DPRQJ�FKLOGUHQ�DQG�DGXOWV�

F� 7KH�UHRUJDQL]DWLRQ�RI�WKH�KHDOWK�GHSDUWPHQW�LQ������XQLILHG�WKH�PDQDJHPHQW�RI�IRUHLJQ�
IXQGHG�KHDOWK�SURJUDPV�DQG�SURMHFWV�XQGHU�WKH�%XUHDX�RI�,QWHUQDWLRQDO�+HDOWK�&RRSHUDWLRQ��
$PRQJ�WKHVH�ZHUH�D�ILYH�\HDU�SURMHFW�LQYROYLQJ�ORFDO�JRYHUQPHQW�XQLWV�LQ�FRPSUHKHQVLYH�
ZRPHQ¶V�KHDOWK�DQG�VDIH�PRWKHUKRRG�SURJUDPV��DQG�WKH�GHYHORSPHQW�RI�IDPLO\�KHDOWK�
SDFNDJHV�DGGUHVVLQJ�VSHFLILF�KHDOWK�QHHGV�RI�ORFDO�FRPPXQLWLHV�

����,Q� WKH� 3KLOLSSLQH� IRXUWK� UHSRUW�� WKH� 81� &('$:� UDLVHG� FRQFHUQ� RYHU� WKH� GHFHQWUDOL]DWLRQ� RI� KHDOWK�
VHUYLFHV� WKDW� KDV� UHVXOWHG� WR� LQFRQVLVWHQW� DSSOLFDWLRQ� RI� FRQWUDFHSWLYH� SROLFLHV�� DQG� VXJJHVWHG� WKDW�
DSSURSULDWH� OHJLVODWLRQ� EH� HQDFWHG� WR� HQVXUH� WKDW� IDPLO\� SODQQLQJ� VHUYLFHV� DUH�PDGH� DYDLODEOH� DQG�
DFFHVVLEOH�WR�ZRPHQ�LQ�DOO�DUHDV��,Q�UHVSRQVH��WKH�3KLOLSSLQH�JRYHUQPHQW�KDV�DGRSWHG�D�SROLF\�WKDW�
WRRN� LQWR� FRQVLGHUDWLRQ�SRSXODWLRQ�DQG� UHSURGXFWLYH�KHDOWK�DSSURDFKHV� WKDW� UHVSHFW�)LOLSLQR� FXOWXUH�
DQG� YDOXHV� DV� ZHOO� DV� HTXDOLW\� EHWZHHQ�ZRPHQ� DQG�PHQ�� ,Q� WKLV� UHJDUG�� WKH� KHDOWK� GHSDUWPHQW��
WKURXJK� $GPLQLVWUDWLYH� 2UGHU� ���$� V�� ������ UHIRFXVHG� LWV� IDPLO\� SODQQLQJ� SURJUDP� IURP� D�
GHPRJUDSKLFDOO\� GULYHQ� SURJUDP� WR� RQH� WKDW� SURPRWHV� IDPLO\� SODQQLQJ� DV� D� KHDOWK� LQWHUYHQWLRQ� WR�
SURPRWH�KHDOWK�HVSHFLDOO\�DPRQJ�ZRPHQ�DQG�FKLOGUHQ��0HDQZKLOH��QR�SURJUHVV�KDV�EHHQ�QRWHG�RQ�
WKH� DPHQGPHQW� RI� WKH� /RFDO� *RYHUQPHQW� &RGH� DERXW� WKH� SHUPDQHQW� DSSRLQWPHQWV� RI� SRSXODWLRQ�
RIILFHUV�

����7KH� JRYHUQPHQW� DGRSWHG� D� JHQGHU�UHVSRQVLYH� SRSXODWLRQ� SURJUDP� IUDPHZRUN�ZLWK� D� UHSURGXFWLYH�
KHDOWK�SHUVSHFWLYH�WR�LPSURYH�SRSXODWLRQ�SODQQLQJ�DQG�SROLF\�GHYHORSPHQW��7KH�3KLOLSSLQH�3RSXODWLRQ�
0DQDJHPHQW� 3ODQ� RI� WKH� &RPPLVVLRQ� RQ� 3RSXODWLRQ� LQFOXGHG� JHQGHU� HTXDOLW\� DQG� ZRPHQ�
HPSRZHUPHQW� DPRQJ� WKH� PDMRU� FRPSRQHQWV�� 7KHUH� DUH� HIIRUWV� WR� UHYLHZ� WKH� FXUUHQW� SURJUDP�
IUDPHZRUN�DQG�UHYLVH�LW�WR�LQFRUSRUDWH�UHOHYDQW�DVSHFWV�RI�ZRPHQ¶V�KHDOWK��JHQGHU�LVVXHV�DQG�RWKHU�
FRQFHUQV� LQ�ERWK�FRQFHSWXDO�DQG�RSHUDWLRQDO� WHUPV��(IIRUWV� LQFOXGH�WKH�FRQVWLWXWLRQ�RI�D�7DVN�)RUFH�
RQ� IDPLO\� SODQQLQJ�� UHSURGXFWLYH� KHDOWK�� WKH� FUDIWLQJ� RI� UHSURGXFWLYH� KHDOWK� LQGLFDWRUV�� DQG� WKH�
HVWDEOLVKPHQW�RI�:RPHQ¶V�'HVNV�LQ�SROLFH�VWDWLRQV�E\�WKH�3KLOLSSLQH�1DWLRQDO�3ROLFH�WR�DGGUHVV�FDVHV�
RI�YLROHQFH�DJDLQVW�ZRPHQ��

����7KURXJK� $GPLQLVWUDWLYH� 2UGHU� 1R���$� LVVXHG� LQ� -DQXDU\� ������ WKH� KHDOWK� GHSDUWPHQW� GHILQHG� D�
UHSURGXFWLYH�KHDOWK�IUDPHZRUN�WKDW� LQFRUSRUDWHG�WHQ�HOHPHQWV�RI�WKH�5HSURGXFWLYH�+HDOWK�3DFNDJH��
QDPHO\������ IDPLO\�SODQQLQJ������PDWHUQDO�DQG�FKLOG�KHDOWK�IUDPHZRUN�DQG�QXWULWLRQ������SUHYHQWLRQ�
DQG� PDQDJHPHQW� RI� DERUWLRQ� FRPSOLFDWLRQV�� ���� SUHYHQWLRQ� DQG� WUHDWPHQW� RI� UHSURGXFWLYH� WUDFW�
LQIHFWLRQV� �57,��� 67'� DQG� +,9�$,'6�� ���� EUHDVW� DQG� UHSURGXFWLYH� WUDFW� FDQFHUV� DQG� RWKHU�
J\QHFRORJLFDO� FRQGLWLRQV�� ���� DGROHVFHQW� UHSURGXFWLYH� KHDOWK�� ���� HGXFDWLRQ� DQG� FRXQVHOLQJ� RQ�
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VH[XDOLW\� DQG� VH[XDO� KHDOWK�� ����PHQ¶V� UHSURGXFWLYH� KHDOWK�� ���� YLROHQFH� DJDLQVW�ZRPHQ�� DQG� �����
SUHYHQWLRQ�DQG�WUHDWPHQW�RI�LQIHUWLOLW\�DQG�VH[XDO�GLVRUGHUV�

3URJUDPV�WR�DGGUHVV�ZRPHQ¶V�KHDOWK�FRQFHUQV
����7KH�KHDOWK�GHSDUWPHQW�KDV�VHYHUDO�PDMRU�SURJUDPV�WKDW�RIIHU�VHUYLFHV�DQG�RWKHU�SDFNDJHV�RI�EHQHILWV�

WKDW�DUH�XQLYHUVDO�LQ�FRYHUDJH�DQG�JLYHQ�IUHH�RI�FKDUJH�DW�DOO�JRYHUQPHQW�KHDOWK�IDFLOLWLHV��7KHVH�DUH�
D� :RPHQ¶V�KHDOWK�DQG�GHYHORSPHQW�SURJUDP��,W�VHHNV�WR�GHYHORS�D�VRXQG�WHFKQLFDO�EDVLV�IRU�

SROLF\� DQG� DFWLRQ� RQ� JHQGHU� DQG� ZRPHQ¶V� KHDOWK� LVVXHV�� SURPRWH� LQWHJUDWLRQ� RI� JHQGHU�
SHUVSHFWLYH� LQWR� KHDOWK� SROLFLHV�� VHUYLFHV� DQG� SURJUDPV�� GHYHORS� D� GDWDEDVH� DQG� WHVW�
SUHYHQWLYH�LQWHUYHQWLRQV�RQ�HPHUJLQJ�JHQGHU�LVVXHV��LQFUHDVH�ZRPHQ¶V�SDUWLFLSDWLRQ�LQ�WKH�
GHVLJQ�� LPSOHPHQWDWLRQ�DQG�HYDOXDWLRQ�RI�KHDOWK�SURJUDPV�DQG�SROLFLHV��DQG�DGYRFDWH� IRU�
DQG� GLVVHPLQDWH� LQIRUPDWLRQ� RQ� WKH� KHDOWK� VLWXDWLRQ� RI� ZRPHQ� ZLWK� D� JHQGHU� DQG�
GHYHORSPHQW�SHUVSHFWLYH��

E� 5HSURGXFWLYH�KHDOWK�SURJUDP� ,W�RIIHUV�D�UDQJH�RI�FRQWUDFHSWLYH�PHWKRGV��PRGHUQ�PHWKRGV�
RI� QDWXUDO� IDPLO\� SODQQLQJ�� SLOOV�� FRQGRP�� LQMHFWLRQV�� VWHULOL]DWLRQ�� XVLQJ� D� UHSURGXFWLYH�
KHDOWK�FDUH�DSSURDFK�� � ,W�DOVR�SURPRWHV�EHWWHU�QXWULWLRQ�RI� LQIDQWV�DQG�XUJHV�PRWKHU�DQG�
EDE\�IULHQGO\�KRVSLWDOV�WR�FRQYLQFH�PRWKHUV�WR�EUHDVWIHHG�WKHLU�EDELHV�IURP�ELUWK�WR���\HDUV�
ROG���

F� 6DIH�PRWKHUKRRG�SURJUDP��,W�GHYHORSHG�DQG�FXUUHQWO\�LPSOHPHQWV�D�FRPSUHKHQVLYH�VDIH�
PRWKHUKRRG� SDFNDJH� WKDW� LQFOXGHV� TXDOLW\� SUHQDWDO�� QDWDO� DQG� SRVW�QDWDO� VHUYLFHV��
PLFURQXWULHQW� VXSSOHPHQWDWLRQ� DQG� WHWDQXV� WR[RLG� LPPXQL]DWLRQ�� 3RVW�QDWDO� VHUYLFHV�
LQFOXGH� JHQGHU� VHQVLWLYH� FRXQVHOLQJ� RQ� IHUWLOLW\� DZDUHQHVV� UHVSRQVLEOH� SDUHQWKRRG��
FRQWUDFHSWLYH�XVH�WKDW�LQFOXGHV�QDWXUDO�IDPLO\�SODQQLQJ�PHWKRG��QXWULWLRQ��EUHDVWIHHGLQJ��
SHUVRQDO�K\JLHQH�DQG�FKLOG�FDUH�

G� %UHDVW� DQG� FHUYLFDO� FDQFHU� SUHYHQWLRQ� FDPSDLJQ��:LWK� VXSSRUW� IURP� WZR�ZRPHQ¶V� KHDOWK�
SURJUDPV� �>D@� DQG� >F@� DERYH��� WKH� 1DWLRQDO� &DQFHU� &RQWURO� DQG� 3UHYHQWLRQ� 3URJUDP�
ODXQFKHG�DQ�DJJUHVVLYH�LQIRUPDWLRQ�DQG�DGYRFDF\�FDPSDLJQ�RQ�EUHDVW�DQG�FHUYLFDO�FDQFHU�
SUHYHQWLRQ�� ,W� DOVR� SURYLGHG� WUDLQLQJ� DQG� ORJLVWLFV� VXSSRUW� WR� JRYHUQPHQW� KRVSLWDOV� WR�
HQDEOH�WKHP�WR�GHOLYHU TXDOLW\�VHUYLFHV�WR�ZRPHQ�RI�UHSURGXFWLYH�DJH��,W�XUJHV�ZRPHQ�RYHU�
��� \HDUV� ROG� WR� GR� UHJXODU� EUHDVW� VHOI�H[DPLQDWLRQ� DQG� IRU�ZRPHQ� RYHU� ��� \HDUV� ROG� WR�
KDYH�3DS�VPHDU�H[DPLQDWLRQ�HYHU\�\HDU�

H� 1DWLRQDO� $,'6�67'� SUHYHQWLRQ� DQG� FRQWURO� SURJUDP�� ,W� KDV� LPSOHPHQWHG� WKH� IROORZLQJ�
DFWLYLWLHV�� FRQWLQXRXV� DVVHVVPHQW� RI� WKH� VWDWXV� RI� $,'6�67'� LQIHFWLRQ� LQ� WKH� FRXQWU\� WR�
JXLGH�WKH�GHVLJQ�RI�DSSURSULDWH� LQWHUYHQWLRQV�� LQIRUPDWLRQ�FDPSDLJQ�IRU� LQGLYLGXDOV�DW�ULVN�
DQG� IRU� WKH� JHQHUDO� SRSXODWLRQ�� DQG� VWUHQJWKHQLQJ�RI� FOLQLFDO�PDQDJHPHQW�� 7KH�SURJUDP�
ZDV�DGRSWHG�WR�SUHYHQW�WKH�VSUHDG�RI�$,'6�67'��HVSHFLDOO\�DPRQJ�WKRVH�ZRUNLQJ�LQ�KLJK�
ULVN� HQWHUWDLQPHQW� LQGXVWULHV�� DQG� FXVKLRQ� WKH� SV\FKRORJLFDO� LPSDFW� RI� WKH� GLVHDVH� RQ�
SDWLHQWV��WKHLU�IDPLOLHV�DQG�FRPPXQLWLHV�

I� 1DWLRQDO SURJUDP�RQ�WKH�KHDOWK� IRU�ROGHU�SHUVRQV� ,W�DGGUHVVHV�WKH�KHDOWK�QHHGV�RI ROGHU�
ZRPHQ�DQG�PHQ��,Q�FRRUGLQDWLRQ�ZLWK�WKH�VRFLDO�ZHOIDUH�GHSDUWPHQW��WKH�SURJUDP�VHW�XS�
D�WRWDO�RI�����GD\FDUH�FHQWHUV�IRU�ROGHU�SHUVRQV�LQ�VHOHFWHG�DUHDV�RI�WKH�FRXQWU\�

����2WKHU�SURJUDPV�RI�WKH�KHDOWK�GHSDUWPHQW�DQG�RWKHU�JRYHUQPHQW�DJHQFLHV�WKDW�DGGUHVV�ZRPHQ¶V�DQG�
JLUO¶V�KHDOWK�DQG�QXWULWLRQ�QHHGV�LQFOXGH�WKH�IROORZLQJ�

D� 6RFLDO� ZHOIDUH� SURJUDPV� LQWHJUDWLQJ� D� FRPSRQHQW� RQ� SHUVRQDO� DQG� FKLOGFDUH� VNLOOV�
GHYHORSPHQW� WKDW� GHDO� ZLWK FDUH� RI� VHOI� RI� IHPDOHV� GXULQJ� SXEHUW\�� PHQVWUXDWLRQ��
SUHJQDQF\�� DQG� FKLOGELUWK�� EUHDVWIHHGLQJ�� ZHDQLQJ�� GHWHFWLRQ� RI� EUHDVW� FDQFHU� DQG�
FRPPRQ�GLVRUGHUV�RI�ZRPHQ��DQG



���

E� 3ULPDU\�KHDOWK�DQG�QXWULWLRQ�SURJUDPV�WKDW�SURYLGH�FRQWLQXRXV�LQIRUPDWLRQ�DQG�JXLGDQFH�WR�
ZRPHQ� LQ� WKHLU� SXUVXLW� RI� D� KHDOWK\� OLIH� IRU� WKHPVHOYHV� DQG� WKHLU� IDPLOLHV�� 7KHVH� FRYHU�
SURYLVLRQ� RI� YLWDPLQ� $�� LRGLQH� DQG� LURQ� WR� SUHJQDQW� ZRPHQ� DQG� ODFWDWLQJ� PRWKHUV��
SURPRWLRQ� RI� WKH� DGGLWLRQ� RI� PLFUR�QXWULHQWV� WR� SURFHVVHG� IRRG�� QXWULWLRQ� HGXFDWLRQ� WR�
DGGUHVV�PDOQXWULWLRQ� DPRQJ� SUHVFKRRO� FKLOGUHQ�� SUHJQDQW�ZRPHQ� DQG� ODFWDWLQJ�PRWKHUV��
DQG�SURPRWLRQ�RI�DQLPDO�GLVSHUVDO� DQG�RI� YHJHWDEOH�JDUGHQV� LQ�KRPHV��FRPPXQLWLHV�DQG�
VFKRROV�

����7KH�KHDOWK�GHSDUWPHQW�DQG�VL[�ORFDO�JRYHUQPHQWV�KDYH VHW�XS ���:RPHQ�DQG�&KLOGUHQ�3URWHFWLRQ�8QLWV�
LQ� UHJLRQDO�� GLVWULFW� DQG� SURYLQFLDO� KRVSLWDOV� LQ� WKH� FRXQWU\�� &ROODERUDWLQJ� &HQWHUV� IRU� $QWL�9LROHQFH�
$JDLQVW�:RPHQ�DQG�&KLOGUHQ�KDYH�EHHQ�VHW�XS� LQ�/X]RQ��9LVD\DV�DQG�0LQGDQDR� WR�SURYLGH�RQH�VWRS�
VHUYLFHV�IRU�VXUYLYRUV�RI�YLROHQFH�

����$�PRGXOH�RQ�³,QWHJUDWLQJ�'RPHVWLF�)DPLO\�9LROHQFH�,VVXHV� LQ� WKH�1XUVLQJ�&XUULFXOXP´�ZDV�GHYHORSHG�
DQG�HQGRUVHG�E\�WKH�&RPPLVVLRQ�RQ�+LJKHU�(GXFDWLRQ��7KH�FXUULFXOXP�LV�FXUUHQWO\�EHLQJ�SLORWHG�DW�WKH�
6LOOLPDQ�8QLYHUVLW\�&ROOHJH�RI�1XUVLQJ��$�VLPLODU�PRGXOH�LV�EHLQJ�GHYHORSHG�IRU�WKH�PHGLFDO�FXUULFXOXP�LQ�
FRRUGLQDWLRQ�ZLWK�WKH�$VVRFLDWLRQ�RI�3KLOLSSLQH�0HGLFDO�&ROOHJHV��7KLV�LQLWLDWLYH�ZLOO�HQDEOH�IXWXUH�GRFWRUV�
DQG�QXUVHV�WR�UHVSRQG�ZLWK�UHOHYDQFH�WR�YLFWLPV�DQG�VXUYLYRUV�RI�YLROHQFH��

����/RFDO�OHYHO� PHDVXUHV� WR� LPSURYH� WKH� ZHOO� EHLQJ� RI� ZRPHQ� ZKR� ZRUNHG� DV� HQWHUWDLQHUV� LQ� IRUPHU�
PLOLWDU\� EDVHV� DUH� QRWDEOH�� $W� 2ORQJDSR� &LW\�� WKH� KHDOWK� DQG� VRFLDO� ZHOIDUH� RIILFHV� SURYLGH� UHJXODU�
PRQLWRULQJ�RI�WKH�SK\VLFDO�FRQGLWLRQ��PHGLFDO�DVVLVWDQFH��VNLOOV�WUDLQLQJ��DQG�VFKRODUVKLS�IRU�FKLOGUHQ�RI�
+,9�$,'6�YLFWLPV��7KHLU�SDUHQW�HIIHFWLYHQHVV� VHUYLFHV� IDFLOLWDWH� WKH� LQWHJUDWLRQ�ZLWK� WKH�FRPPXQLW\�RI�
IRUPHU�HQWHUWDLQHUV�DQG�WKHLU�IDPLOLHV��1*2V�OLNH�%XNORG�DQG�:('352�DUH�DOVR�ZRUNLQJ�ZLWK�ZRPHQ�LQ�
SURVWLWXWLRQ�LQ�$QJHOHV�DQG�2ORQJDSR��

+HDOWK�SURJUDPV�IRU�FKLOGUHQ��LQFOXGLQJ�JLUO�FKLOGUHQ
����$� FRXQWU\� SURJUDP� IRU� FKLOGUHQ� LPSOHPHQWHG� E\� WKH� JRYHUQPHQW� DQG� 81,&()� SURYLGHV�� DPRQJ�

RWKHUV��QXWULWLRQ�HGXFDWLRQ��PLFURQXWULHQW�VXSSOHPHQWDWLRQ��IDPLO\�IRRG�SURGXFWLRQ�DQG�IRRG�VHFXULW\��
HDUO\�FKLOGKRRG�FDUH�DQG�GHYHORSPHQW�DQG�QXWULWLRQ�DGYRFDF\�DPRQJ�GHFLVLRQ�PDNHUV��,W�WDUJHWV�DOO�
FKLOGUHQ������PRQWKV��PDOH�DQG�IHPDOH��LQ�VHOHFWHG�SURYLQFHV�DQG�PXQLFLSDOLWLHV�LQ����UHJLRQV�

����7KUHH� KHDOWK�UHODWHG� LVVXHV� DIIHFWLQJ� JLUO�FKLOGUHQ� ZHUH� LGHQWLILHG� LQ� ����� DQG� FRQWLQXH� XQWLO� WKH�
SUHVHQW�� YXOQHUDELOLW\� RI� WKH� JLUO�FKLOG� WR� LURQ� GHILFLHQF\� DQHPLD�� JRLWHU�� DQG� LQIHFWLRQ� GXH� WR�
PDOQXWULWLRQ� RZLQJ� WR� WUDGLWLRQDO� SUDFWLFHV� IDYRULQJ� RWKHU� PHPEHUV� RI� WKH� IDPLO\�� DGROHVFHQW�
SUHJQDQF\� DQG� PRWKHUKRRG�� DQG� YXOQHUDELOLW\� RI� JLUO� FKLOGUHQ� WR� +,9�$,'6� DQG� RWKHU� 67'� GXH� WR�
SUHPDWXUH�DQG�XQSURWHFWHG�VH[XDO�UHODWLRQV�DQG�EHLQJ�YLFWLPV�RI�VH[XDO�DEXVH�DQG�H[SORLWDWLRQ��$V�RI�
-DQXDU\� ������ WKH�KHDOWK� GHSDUWPHQW�$,'6�5HJLVWU\� UHFRUGHG����JLUO� FKLOGUHQ� DQG����ER\� FKLOGUHQ�
ZKR�DUH�+,9�SRVLWLYH�

����7KH� KHDOWK� GHSDUWPHQW� GHYHORSHG� SROLFLHV� DQG� JXLGHOLQHV� RQ� PLFURQXWULHQW� VXSSOHPHQWDWLRQ� DQG�
SURYLGHG�WHFKQLFDO�DQG�ORJLVWLFV�DVVLVWDQFH�WR�DOO�ORFDO�JRYHUQPHQWV��,Q�������LW�VXSSOLHG�LURQ�GURSV�WR�
FKLOGUHQ�ZLWK� ORZ�ERG\�ZHLJKW��ZKLFK� LQFOXGHG����SHUFHQW�RI�WKH�IHPDOH�FKLOGUHQ�DQG����SHUFHQW�RI�
WKH� PDOH� FKLOGUHQ�� DQG� 9LWDPLQ� $� WR� SUH�VFKRRO� FKLOGUHQ� DJHV� ������ PRQWKV�� ZKLFK� FRYHUHG� ���
SHUFHQW� RI� IHPDOH� FKLOGUHQ� DQG� ��� SHUFHQW� RI� PDOH� FKLOGUHQ�� ,QDGHTXDWH� IXQGV� KLQGHUHG� WKH�
GHSDUWPHQW� IURP� SURYLGLQJ� LRGL]HG� RLO� WR� JLUO� FKLOGUHQ� ZLWK� JRLWHU�� 7KH� GHSDUWPHQW� GHYHORSHG� D�
FRPSUHKHQVLYH�)RRG�)RUWLILFDWLRQ�3ODQ�� LQ�FRQVXOWDWLRQ�ZLWK�WKH�IRRG� LQGXVWULHV��7R�EH�IRUWLILHG�ZLWK�
9LWDPLQ� $�� ,URQ� DQG� ,RGLQH� ZHUH�� ZKHDW� IORXU�� FRRNLQJ� RLO�� VDOW�� SURFHVVHG� IRRGV� FDUU\LQJ� WKH�
³6DQJNDS�3LQR\´�VHDO��KRWGRJV��IUXLW�MXLFH��QRRGOHV��FKLSV��PDUJDULQH��VDUGLQHV���DQG�EDE\�IRRGV��7KH�
%XUHDX�RI�)RRG�DQG�'UXJV�PRQLWRUV�WKH�FRPSOLDQFH�RI�WKH�IRRG�PDQXIDFWXUHUV�



���

����(IIRUWV� ZHUH� DOVR� PDGH� WR� HQIRUFH� WKH� 0LON� &RGH� WKURXJK� WKH� WUDLQLQJ� RI� KHDOWK� ZRUNHUV� RQ�
EUHDVWIHHGLQJ�FRXQVHOLQJ��VNLOOV� WUDLQLQJ� LQ�0LON�&RGH�PRQLWRULQJ��DQG�SURPRWLRQ�RI�EUHDVWIHHGLQJ�LQ�
KRVSLWDOV�WKURXJK�WKH�PRWKHU�DQG�EDE\�IULHQGO\�KRVSLWDO�LQLWLDWLYH��

����7KH� ([SDQGHG� 3URJUDP� RQ� ,PPXQL]DWLRQ� KDV� LVVXHG SROLFLHV� DQG� JXLGHOLQHV� RQ� LPPXQL]DWLRQ� RI� DOO�
FKLOGUHQ� �����PRQWKV� ROG� DJDLQVW� VHYHQ� GLVHDVHV�� %\� VXSSO\LQJ� YDFFLQHV� VXSSO\� WR� ORFDO� JRYHUQPHQW�
XQLWV�DQG�WUDLQLQJ�KHDOWK�ZRUNHUV��WKH�SURJUDP�UHDFKHG����SHUFHQW�RI�IHPDOH�DQG�PDOH�WDUJHW�JURXSV�LQ�
������7KH�.QRFN�RXW�3ROLR�&DPSDLJQ��DLPHG� WR� LPPXQL]H�DOO�FKLOGUHQ�DJHG������PRQWKV�WR�HUDGLFDWH�
SROLR� E\� ������ UHDFKHG� ��� SHUFHQW� RI� LWV� WDUJHW� LQ� ����� DQG� ������ ,Q� ������ WKH� :RUOG� +HDOWK�
2UJDQL]DWLRQ�GHFODUHG�WKH�FRXQWU\�SROLR�IUHH��7R�EH�ODXQFKHG�LQ�)HEUXDU\�������WKH�3KLOLSSLQH�0HDVOHV�
(OLPLQDWLRQ�&DPSDLJQ�DLPV�WR�LPPXQL]H�DOO�FKLOGUHQ���PRQWKV�WR����\HDUV�ROG�DQG�HOLPLQDWH�PHDVOHV�E\�
UHDFKLQJ������SHUFHQW�RI�LWV�WDUJHW�JURXS�LQ�VFKRROV�E\�������3URJUDP�VWUDWHJLHV�LQFOXGH�UHJXODU�KHDOWK�
FHQWHU�EDVHG�LPPXQL]DWLRQ�DQG�GRRU�WR�GRRU�LPPXQL]DWLRQ�FDPSDLJQ��

����7KH�:RUOG�%DQN�DQG�WKH�$VLDQ�'HYHORSPHQW�%DQN�VXSSRUW�DQ�LQWHU�DJHQF\�SURMHFW�RI�WKH�VRFLDO�ZHOIDUH�
DQG� GHYHORSPHQW� GHSDUWPHQW� HQWLWOHG� ³(DUO\� &KLOGKRRG� 'HYHORSPHQW� 3URMHFW� �(&'3��´� /DXQFKHG� LQ�
������(&'3� LV�D�VL[�\HDU�SURMHFW� WKDW�VHHNV� WR�SURPRWH�FKLOG�DQG�IDPLO\� IRFXVHG�VHUYLFHV�WR�HQKDQFH�
WKH�TXDOLW\�DQG�FRYHUDJH�RI�HVVHQWLDO�KHDOWK��QXWULWLRQ��SV\FKRVRFLDO�GHYHORSPHQW�DQG�HDUO\�HGXFDWLRQ�
VHUYLFHV� IRU� ���� \HDU� ROG� FKLOGUHQ�� ,W� LV� EHLQJ� LPSOHPHQWHG� LQ� WKUHH� UHJLRQV�� VXSSOHPHQWLQJ� DQG�
HQKDQFLQJ�WKH�UHVRXUFHV�RI�ORFDO�JRYHUQPHQW�XQLWV�LQYROYHG�LQ�WKH�SURMHFW��7KH�SURMHFW�SURYLGHV��DPRQJ�
RWKHUV��HTXLSPHQW�IRU�WKH�H[SDQGHG�SURJUDP�RQ�LPPXQL]DWLRQ��WUDLQLQJ�RQ�LQWHJUDWHG�PDQDJHPHQW�RI�
FKLOGKRRG�LOOQHVV��SURYLVLRQ�RI�PLFURQXWULHQWV��9LWDPLQ�$�DQG�,URQ���DQG�IRRG�IRUWLILFDWLRQ�

3URJUDPV�RQ�+,9�$,'6�DQG�67'
����$V�QRWHG�LQ�SDUDJUDSK����G��DERYH��5$������SURYLGHV�WKH�OHJDO�PDQGDWH�IRU�WKH�JRYHUQPHQW¶V�+,9��

$,'6�FDPSDLJQ��,W�DOVR�SURWHFWV�WKH�ULJKWV�RI�JLUOV��DQG�ER\V�� LQIHFWHG��VXVSHFWHG�RU�WR�EH� LQIHFWHG�
ZLWK� +,9�$,'6�� 7KH� ,PSOHPHQWLQJ� 5XOHV� DQG� 5HJXODWLRQV� DUH� EHLQJ� SUHSDUHG� E\� WKH� 3KLOLSSLQH�
1DWLRQDO�$,'6�&RXQFLO�IRU�IXOO� LPSOHPHQWDWLRQ��EXW�WKH�³,QIRUPDWLRQ�DQG�*XLGHOLQHV�IRU�0DQDJHPHQW�
RI� 67'V� LQ� &KLOGUHQ´� KDV� DOUHDG\� EHHQ� GLVVHPLQDWHG� IRU� LPSOHPHQWDWLRQ� DW� DOO� OHYHOV� RI� WKH�KHDOWK�
FDUH�GHOLYHU\�V\VWHP�WR�HQVXUH�WKDW�JLUO�YLFWLPV�RI�VH[XDO�DEXVH�JHW�DSSURSULDWH�FDUH�IRU�UHSURGXFWLYH�
WUDFW� LQIHFWLRQV��7KH�KHDOWK�GHSDUWPHQW�PDLQWDLQV�DQ�$,'6�KRWOLQH�DQG�SURYLGHV�VXSSRUW�VHUYLFHV�WR�
SDWLHQWV�ZLWK�+,9�$,'6�DQG�WHFKQLFDO�DVVLVWDQFH�WR�ORFDO�JRYHUQPHQW�XQLWV�

����7KH� VRFLDO� ZHOIDUH� GHSDUWPHQW� KDV� EHHQ� DGGUHVVLQJ� +,9�$,'6� LQ� LWV� ,QWHJUDWHG� 3URJUDP� IRU�
)DPLOLHV�&KLOGUHQ� DW� 5LVN� RI� 'UXJ� $EXVH� DQG� +,9�$,'6�� 7KH� SURJUDP� WUDLQV� \RXWK� DQG� DGXOWV� WR�
EHFRPH� SHHU� FRXQVHORUV� DQG� WUDLQHUV� RQ� WKH� HIIHFWV� RI� VXEVWDQFH� DEXVH� DQG� +,9� LQIHFWLRQ�� DQG�
SURYLGHV� IDPLO\� FDUH� DQG� VXSSRUW� VHUYLFHV� WR� LQIHFWHG� IDPLO\� PHPEHUV�� 0HDQZKLOH�� WKH� KHDOWK�
GHSDUWPHQW��XQGHU�LWV�$GROHVFHQW�DQG�<RXWK�+HDOWK�'HYHORSPHQW�3URJUDP��$<+'3���KDV�RUJDQL]HG�D�
FRQVXOWDWLRQ� ZRUNVKRS� WR� GHYHORS� WKH� SROLF\�� JXLGHOLQHV�� DQG� IUDPHZRUN� WR� DGGUHVV� DGROHVFHQW�
UHSURGXFWLYH�KHDOWK�LVVXHV��SDUWLFXODUO\�WKH�SUHYHQWLRQ�RI�WHHQDJH�SUHJQDQF\�DQG�DERUWLRQ��67'V�DQG�
+,9�$,'6� LQIHFWLRQ�� $Q� LQIRUPDWLRQ�� HGXFDWLRQ� DQG� FRPPXQLFDWLRQ� SODQ� ZDV� GUDIWHG� LQ� WKH� ILUVW�
TXDUWHU�RI�������ZKLOH�D�WUDLQLQJ�PRGXOH�ZDV�GHYHORSHG�DQG�FRUH�WUDLQHUV�ZHUH�WUDLQHG�LQ�ODWH�������
+RZHYHU��SXEOLF�KRVSLWDOV�KDYH�\HW� WR�VHW�XS�FOLQLFV�IRU�DGROHVFHQWV��:KLOH�WKH�$<+'3�LV VWLOO� LQ�WKH�
GHYHORSPHQWDO� VWDJH�� PDQ\� 1*2V� KDYH� EHHQ� SURYLGLQJ� FRXQVHOLQJ� DQG� RWKHU� VHUYLFHV� IRU�
DGROHVFHQWV�� )RUHPRVW� DPRQJ� WKHVH� 1*2V� DUH� WKH� )RXQGDWLRQ� IRU� $GROHVFHQW� 'HYHORSPHQW��
5HPHGLRV�$,'6�)RXQGDWLRQ��,QVWLWXWH�IRU�0DWHUQDO�DQG�&KLOG�+HDOWK��.DXJPDRQ��DQG�%DJXLR�&HQWHUV�
IRU� <RXQJ� $GXOWV�� 6HYHUDO�1*2V�KDYH� DOVR� WUDLQHG� DQG� VXSSRUWHG� FKLOGUHQ� DQG� \RXWK� DGYRFDWHV� LQ�
WKHLU�+,9��$,'6�SHHU�HGXFDWLRQ�SURJUDPV�LQ�VFKRROV�DQG�FRPPXQLWLHV��,OOR��������

����7KH� 1DWLRQDO� $,'6�67'� 3URJUDP� FRRUGLQDWHG�ZLWK� WKH� HGXFDWLRQ� GHSDUWPHQW� DQG� DJHQFLHV� RQ� WKH�
LQWHJUDWLRQ�RI�+,9�$,'6�HGXFDWLRQ�LQ�VFKRRO�FXUULFXOD�IRU�LQWHUPHGLDWH�JUDGH��KLJK�VFKRRO��WHFKQLFDO��
YRFDWLRQDO� DQG� FROOHJH� OHYHOV�� ,Q� WKLV� FRQQHFWLRQ�� WHDFKLQJ�PRGXOHV�ZHUH� GHYHORSHG�� DQG� WHDFKHUV�
ZHUH�RULHQWHG RQ�WKH�PRGXOHV�



���

$GYRFDF\�DQG�UHVHDUFK�RQ�ZRPHQ¶V�KHDOWK
����5LEERQ�DGYRFDF\�FDPSDLJQV�WKDW� LQYROYH�KHDOWK�ZRUNHUV��SURIHVVLRQDOV��VWXGHQWV��DQG�RWKHU�ZRPHQ�

DQG�PHQ�ZHUH�FRQGXFWHG�WR�UDLVH�WKH�FRQVFLRXVQHVV�RI�WKH�JHQHUDO�SXEOLF�RQ�ZRPHQ¶V�ULJKWV��EUHDVW�
VHOI�H[DPLQDWLRQ�DQG�RWKHU�ZRPHQ¶V�KHDOWK�LVVXHV��(DFK�PRQWK�UHSUHVHQWV�D�ZRPDQ¶V�KHDOWK�FRQFHUQ�
DQG�D�FRUUHVSRQGLQJ�FRORUHG� ULEERQ� WKDW�DGYRFDWHV�ZHDU��7KH�PHGLD�KDV�EHHQ�XVHG�H[WHQVLYHO\� WR�
SURPRWH�KHDOWK�UHODWHG�SURJUDPV�DQG�FDPSDLJQV�LQLWLDWHG�E\�WKH�JRYHUQPHQW�

����)URP� ����� WR� ������ WKH�1&5):�DQG� WKH�8QLWHG�1DWLRQV� 3RSXODWLRQ� )XQG� �81)3$�� LPSOHPHQWHG� WKH�
³3ROLF\�'HYHORSPHQW�DQG�$GYRFDF\� IRU�:RPHQ¶V�+HDOWK��3RSXODWLRQ�DQG�'HYHORSPHQW�´�0DMRU�SURMHFW�
RXWSXWV�FRQVLVW�RI�SDSHUV�IRUPXODWLQJ�RU�SRSXODUL]LQJ�OHJLVODWLRQ DQG�SURJUDPV�VXFK�DV��(FRQRPLF�&RVWV�
RI�9LROHQFH�$JDLQVW�:RPHQ��WKH�1DWLRQDO�+HDOWK�,QVXUDQFH�/DZ�DQG�WKH�&LYLO�6HUYLFH�&RGH��$�5HYLHZ�RI�
6SHFLILF�3URYLVLRQV�$SSOLFDEOH� WR�:RPHQ��7RZDUGV�D�*HQGHU�6HQVLWLYH�&%)0�3URJUDP��DQG�7RZDUGV�D�
*HQGHU�6HQVLWLYH� :RUNSODFH�� ,QWHJUDWLQJ� :RPHQ¶V� &RQFHUQV� LQ� WKH� 26+6�� � ,Q� DGGLWLRQ�� IRXU� SROLF\�
EULHIV�DQG�VL[�SROLF\�SDSHUV�RQ�SULRULW\�ZRPHQ¶V�KHDOWK�DQG�SRSXODWLRQ�LVVXHV�ZHUH�SUHSDUHG��LQFOXGLQJ�
KRVSLWDO� FDVH� UHFRUGV� RQ� 9$:� DQG� JHQGHU�VHQVLWLYH� WHFKQRORJLFDO� LPSDFW� DVVHVVPHQW� V\VWHP�� 7KH�
SURMHFW� DOVR� VXSSRUWHG� SXEOLF� DZDUHQHVV� FDPSDLJQV�� VXFK� DV� WKH� %HLMLQJ� :DWFK� %XOOHWLQ�� PHGLD�
GLDORJXHV��SUHVV�UHOHDVHV��LQIRUPDWLRQ�OHDIOHWV��DQG�YLGHR�GRFXPHQWDWLRQ���

����5HVHDUFK�KDV�IORXULVKHG�IRFXVLQJ�RQ�YDULRXV�KHDOWK�FRQFHUQV��6RPH�RI�WKHVH�VWXGLHV�DUH�DV�IROORZV��
D� 7ZR� VWXGLHV� RI� WKH� 2FFXSDWLRQDO� 6DIHW\� DQG� +HDOWK� &HQWHU� GHDOW� ZLWK� WKH� HIIHFWV� RI�

RFFXSDWLRQDO� KHDOWK� LVVXHV� RQ� ZRPHQ¶V� UHSURGXFWLYH� KHDOWK�� $� VWXG\� RI� ZRPHQ� LQ�
VHPLFRQGXFWRU�FRPSDQLHV�VKRZHG�WKDW�H[SRVXUH�WR�OHDG��PHUFXU\��DQHVWKHWLF�JDVHV��FDUERQ�
PRQR[LGH�� LRQL]LQJ� UDGLDWLRQ�KDYH�DGYHUVH�HIIHFWV�RQ�ZRPHQ�DQG� WKHLU�RIIVSULQJV�� �$QRWKHU�
VWXG\� RQ� QHJDWLYH� UHSURGXFWLYH� RXWFRPHV� LQ� RFFXSDWLRQDO� KHDOWK� VHWWLQJV� UHYHDOHG� WKDW�
KD]DUGRXV� RFFXSDWLRQDO� KHDOWK� VHWWLQJV� KDYH� QHJDWLYH� HIIHFWV� RQ� PHQVWUXDO�� RYXODWRU\� DQG�
KRUPRQDO� SDWWHUQV�� ZLWK� FRQVHTXHQFHV� IRU� IHUWLOLW\� RI� FRXSOHV� DQG� IHFXQGLW\� RI� ZRPHQ��
SUHJQDQF\� RXWFRPHV�� VXFK� DV� LQFUHDVHG� ULVN� RI� IHWDO� ORVV�� SUH�PDWXULW\�� ORZ� ELUWK� ZHLJKW��
FRQJHQLWDO� GHIHFWV� DQG� GLVHDVH� LQ WKH� RIIVSULQJ�� DQG� LQIHFWLRQ�UHODWHG� LQIHUWLOLW\� DQG� LQIDQW�
PRUWDOLW\� DJJUDYDWHG� E\� H[SRVXUH� WR� FKHPLFDO� DQG� SK\VLFDO� SROOXWDQWV�� 2WKHU� VWXGLHV� DUH�
GLVFXVVHG�LQ�$UWLFOH�����

E� ,Q� ������ WKH� 8QLYHUVLW\� RI� WKH� 3KLOLSSLQHV� &HQWHU� IRU� :RPHQ¶V� 6WXGLHV� �8&:6�� XQGHUWRRN� D�
WKUHH�\HDU� ZRPHQ¶V� KHDOWK� UHVHDUFK� FRQVRUWLXP�� LQ� SDUWQHUVKLS� ZLWK� WZR� RWKHU� DFDGHPLF�
UHVHDUFK�FHQWHUV�DQG�VL[�ZRPHQ�1*2V��)XQGHG�E\�WKH�81)3$��WKH�SURMHFW�SURYLGHG�LQIRUPDWLRQ�
DQG� PHWKRGRORJ\� WR� XQGHUVWDQG� DQG� DGGUHVV� ZRPHQ¶V� FRQFHUQV�� 7KH� UHVHDUFK� IRFXVHG� RQ�
ZRPHQ¶V� SHUFHSWLRQ� RI� UHSURGXFWLYH� ULJKWV�� XVHU¶V� SHUVSHFWLYHV� RQ� IHUWLOLW\� UHJXODWLQJ�
WHFKQRORJLHV� �)57���DQG� OLQN�EHWZHHQ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�ZRPHQ¶V�KHDOWK�SUREOHPV��
)LQGLQJV� UHYHDOHG� WKDW� GHVSLWH� WKH� XQZLOOLQJQHVV� RI� ZRPHQ� WR� H[HUFLVH� WKHLU� ULJKWV� LQ� WKH�
UHSURGXFWLYH� SURFHVV�� D� FRQFHSWLRQ� RI� UHSURGXFWLYH� ULJKWV� GRPLQDWHV�ZRPHQ¶V� WKLQNLQJ� DERXW�
WKHLU�VH[XDOLW\�DQG�UROHV�LQ�VRFLHW\��7KH�VWXGLHV�DOVR�QRWHG�WKDW�DZDUHQHVV�RI�)57�LV�KLJK�EXW�D�
IUHH� DQG� LQIRUPHG� FKRLFH� LV� QRW� D� UHDOLW\� IRU ZRPHQ� GXH� WR� LQDGHTXDWH� LQIRUPDWLRQ�� ODFN� RI�
VHUYLFHV�DQG�JHQGHU�GRPLQDWLRQ��:RPHQ�KDG�OLPLWHG�SRZHU�WR�UHIXVH�VH[XDO�UHODWLRQV��DV�WKH\�
ZHUH� DZDUH� WKDW� YLROHQFH�ZDV� D� OLNHO\� UHVXOW� RI� VXFK�QHJRWLDWLRQV� �8&:6�������� 7KH� VWXGLHV�
FRQFOXGHG� WKDW� DFWLYH� SDUWLFLSDWLRQ� RI� PHQ� LQ� IHUWLOLW\� UHJXODWLRQ� VKRXOG� EH� SURPRWHG� DQG�
ELRPHGLFDO�UHVHDUFK�H[SDQGHG�LQWR�PHQ�IULHQGO\�)57�

F� 7KH�)RUG�)RXQGDWLRQ�VSRQVRUHG�VHYHUDO� UHVHDUFK�DQG�SXEOLFDWLRQV�RQ�ZRPHQ¶V�UHSURGXFWLYH�
KHDOWK�DQG�ULJKWV�FRRUGLQDWHG�E\�WKH�8&:6��2QH�VWXG\�H[DPLQHG�WKH�FRQVWUXFWLRQ�RI�JHQGHU�
DQG�UHSURGXFWLYH�UROHV�DFURVV�WZR�JHQHUDWLRQV�LQ�D�UXUDO�FRPPXQLW\��,W�VWUHVVHG�WKH�QHHG�WR�
IRUPXODWH�VH[XDOLW\�DQG�FRQWUDFHSWLYH�HGXFDWLRQ�SURJUDPV�LQ�WKH�FRQWH[W�RI�JHQGHU�LGHQWLWLHV�
DQG� UROHV��ZLWK�PDVFXOLQH�DQG� IHPLQLQH� UROHV� UHGHILQHG� VR� WKDW�PDULWDO�DQG� IDPLO\� UHODWLRQV�
ZLOO� EH� FKDUDFWHUL]HG� QRW� RQO\� E\� VDQFWLW\�� KDUPRQ\� DQG� UHVSHFW�� EXW� DOVR� E\� HTXLW\� DQG�
HTXDOLW\� EHWZHHQ� ZRPHQ� DQG� PHQ� DFURVV� JHQHUDWLRQV�� 7KUHH� VWXGLHV� H[SORUHG� JHQGHU�



���

UHODWLRQV�DQG�UHSURGXFWLYH�KHDOWK�WRSLFV�LQ�WKH�9LVD\DV��RQH�RQ�PDULWDO�VHSDUDWLRQ��DQRWKHU�RQ�
WUDGLWLRQDO� IHUWLOLW\� FRQWURO� SUDFWLFHV� RI� LQGLJHQRXV� SHRSOHV� RI� 3DQD\� ,VODQG�� DQG� D� WKLUG� RQ�
GDWH�UDSH�DQG�VH[XDO�DJJUHVVLRQ�LQ�GDWLQJ�VLWXDWLRQV��

6RPH�1*2�HIIRUWV�RQ�ZRPHQ¶V�DQG�JLUOV¶�KHDOWK
����6LQFH� ������ &KLOGKRSH� $VLD� 3KLOLSSLQHV� KDV� FRQGXFWHG�� DV� SDUW� RI� LWV� VWUHHW� HGXFDWLRQ� SURMHFW� IRU�

VWUHHW�FKLOGUHQ��KHDOWK�HGXFDWLRQ�VHVVLRQV�RQ�SULPDU\�KHDOWK�FDUH��+,9�$,'6��67'��FRPPRQ�LOOQHVVHV��
DQG� DGROHVFHQW� VH[XDOLW\� DQG� UHSURGXFWLYH� KHDOWK�� %HWZHHQ� ����� DQG� ������ WKH� KHDOWK� HGXFDWLRQ�
VHVVLRQV�UHDFKHG�������FKLOGUHQ��ZKLOH�LWV�SULPDU\�KHDOWK�VHUYLFHV�EHQHILWHG�������FKLOGUHQ��)URP�WKH�
ODVW�TXDUWHU�RI����� WR�������&KLOGKRSH�EHJDQ�WR�GLVDJJUHJDWH�GDWD�E\�VH[�� ,W FRXQWHG�����VWUHHW�
JLUOV�ZKR�EHQHILWHG�IURP�PHGLFDO�DQG�KHDOWK�VHUYLFHV��DQG�����VWUHHW�JLUOV�ZKR�DWWHQGHG�VHVVLRQV�RQ�
SHUVRQDO�K\JLHQH��67'�DQG�+,9�SUHYHQWLRQ��DQG�VH[�HGXFDWLRQ�

����,Q� ����������� /XQGX\DQ� �IRUPHUO\� &KLOGUHQ¶V� /DERUDWRU\� )RXQGDWLRQ�� ZDJHG� DQ� HGXFDWLRQ�DGYRFDF\�
FDPSDLJQ� LQ�VL[�EDUDQJD\V� LQ�4XH]RQ�&LW\�� ,W� VSRQVRUHG�VL[�SRVWHU�DQG�VORJDQ�FRQWHVWV�RQ�+,9�$,'6�
DQG�67'�PHVVDJHV��DQG�WUDLQHG����SHHU�HGXFDWRUV�DQG����EDUDQJD\�\RXWK�OHDGHUV��7HQ�SHHU�HGXFDWRUV�
RUJDQL]HG����VHVVLRQV��UHDFKLQJ�����FKLOGUHQ�DQG�\RXWK��DOPRVW�KDOI�RI�ZKR�VWD\HG�ZLWK�WKH�SURMHFW�DQ�
DYHUDJH�RI� IRXU�PRQWKV��ZKLOH� WKH�\RXWK� OHDGHUV�DQG�RIILFLDOV� UDQ� OHDGHUVKLS�DQG� IDFLOLWDWLRQ� WUDLQLQJ��
HYDOXDWLRQ�DQG�SODQQLQJ��DQG�DFWLYLWLHV�WR�UDLVH�FRPPXQLW\�FRQVFLRXVQHVV�RQ�67'�DQG�+,9��$,'6��7KH�
SURMHFW�ZDV�DEOH�WR�EXLOG�D�QHWZRUN�RI�VXSSRUW�DQG��LQ�FRRSHUDWLRQ�ZLWK�VL[�EDUDQJD\V��VHW�XS�FKLOGUHQ¶V�
GHVN� LQ� HDFK� EDUDQJD\�� 3URMHFW� PDWHULDOV� DUH� QRZ� XVHG� E\� WKH� FKLOGUHQ� DQG� \RXWK� QHWZRUN� RI� WKH�
1DWLRQDO�3URMHFW� IRU�6WUHHW�&KLOGUHQ�DQG�RWKHU 1*2V�� ,Q������DQG������� /XQGX\DQ�ZRUNHG�ZLWK� WKH�
6RFLDO�$FWLRQ�&RXQFLO�RI�3DPSDQJD��6$&23���)UDQFLVFDQ�0LVVLRQDULHV��DQG�%DKD\�7XOX\DQ�WR�LQWHJUDWH�
+,9�$,'6� SUHYHQWLRQ� DQG� FKLOG� ULJKWV� SURPRWLRQ� DQG� SURWHFWLRQ� LQWR� H[LVWLQJ� HIIRUWV� RI� WKHVH�
RUJDQL]DWLRQV�RQ�LVVXHV�VXFK�DV�ODQG�DFTXLVLWLRQ��UHVHWWOHPHQW��DQG�SRYHUW\�DPHOLRUDWLRQ�

����$QRWKHU�1*2�� &R�RS� ,16,*+7� FRQGXFWHG� HLJKW� WUDLQLQJ� VHVVLRQV� IRU� KHDOWK� GHSDUWPHQW� RIILFHUV� RQ�
KRZ�WR�PDLQVWUHDP�JHQGHU� LQ� WKHLU�SURMHFWV�DQG�DFWLYLWLHV��7KUHH�VHVVLRQV�ZHUH�KHOG�DW� WKH�FHQWUDO�
RIILFH�DQG�ILYH�LQ�UHJLRQDO�RIILFHV��(FKR�WUDLQLQJV�ZHUH�DOVR�FRQGXFWHG�IRU�ORFDO�JRYHUQPHQW�XQLWV�

����7KH� *LUO� 6FRXWV� RI� WKH� 3KLOLSSLQHV� RUJDQL]HG� VHVVLRQV� RQ� QXWULWLRQ� �ZHLJKLQJ�� IHHGLQJ� DQG� JURZWK�
PRQLWRULQJ��� SHUVRQDO� K\JLHQH�� KHDOWK� DQG� IDPLO\� SODQQLQJ�� RIIHUHG� IUHH� GHQWDO� DQG�PHGLFDO� VHUYLFHV��
GH�ZRUPLQJ�DQG�LPPXQL]DWLRQ��DQG�SDUWLFLSDWHG�LQ�VHPLQDUV�RQ�RUDO�UHK\GUDWLRQ�WKHUDS\�FRQGXFWHG�E\�
WKH� KHDOWK� GHSDUWPHQW�� *LUO� VFRXWV� DOVR� ZRUNHG� RQ� VHHG� GLVSHUVDO�� SODQWHG� KHUEV�� DQG� DVVLVWHG�
FRPPXQLWLHV�LQ�WKH�FRQVWUXFWLRQ�RI�ZDWHU�VHDOHG�WRLOHWV�RU�FRPSRVW�SLW��FRPIRUW�URRPV��DQG�VDIH�ZDWHU�
V\VWHPV�

&��5(0$,1,1*�,668(6�$1'�&+$//(1*(6
����7KH�JRYHUQPHQW�KDV�PDGH�HIIRUWV�WR�PHHW�WKH�FRPSUHKHQVLYH�KHDOWK�QHHGV�RI�ZRPHQ��+RZHYHU��WKH�

QHHGV�RI�ROGHU�ZRPHQ�KDYH�WR�EH�DGGUHVVHG��DV�ZRPHQ�DUH�H[SHFWHG�WR�OLYH�ORQJHU�DQG�ORQJHU��2WKHU�
DJH�JURXSV��VXFK�DV�DGROHVFHQWV�DQG�PHQRSDXVDO�ZRPHQ��DUH�QRW�JLYHQ�DGHTXDWH�DWWHQWLRQ��7KHUH�LV�D�
QHHG� WR� LQWHQVLI\� LPSOHPHQWDWLRQ� RI� FXUUHQW� SURJUDPV� DQG� VHUYLFHV� LQ� D� KROLVWLF�PDQQHU� IRU� WKHP� WR�
DGHTXDWHO\�UHVSRQG�WR�WKH�QHHGV�RI�ZRPHQ�DFURVV�WKH�OLIH�F\FOH��0RUH�UHVRXUFHV�KDYH�WR�EH�SURYLGHG�
VR� WKDW� KHDOWK� SURJUDPV� FRXOG� H[SDQG� WKHLU� DUHD� FRYHUDJH�� 7KHUH� LV� DOVR� D� QHHG� WR� GRFXPHQW� WKH�
VSHFLILF�HIIHFWV�RI�JRYHUQPHQW�SURJUDPV�DQG�VHUYLFHV�RQ�WKH�KHDOWK�DQG�ZHOO�EHLQJ�RI�ZRPHQ�

����/RFDO�JRYHUQPHQW�XQLWV�SOD\�D�FUXFLDO�UROH�LQ�HQVXULQJ�ZRPHQ¶V�KHDOWK�SURJUDPV�DQG�VHUYLFHV�UHDFK�
WKH� FRPPXQLWLHV�� ,VVXHV� DULVLQJ� IURP� WKH� GHYROXWLRQ� RI� KHDOWK� VHUYLFH� GHOLYHU\� PXVW� EH� SURPSWO\�
DGGUHVVHG�� DQG� WKH� ILQDQFLDO� DQG� WHFKQLFDO� FDSDELOLW\� RI� ORFDO� JRYHUQPHQWV� WR� LPSOHPHQW� SURJUDPV�
WDNHQ�LQWR�DFFRXQW�ZKHQ�GHYROYLQJ�VHUYLFH�GHOLYHU\��,Q�DGGLWLRQ��WUDLQLQJ�DQG�FDSDFLW\�EXLOGLQJ�LQ�DOO�
DVSHFWV�RI�ORFDO�JRYHUQDQFH�PXVW�LQFOXGH�JHQGHU�VHQVLWL]DWLRQ��6HYHUDO�SURMHFWV�RI�WKH�81)3$�DQG�WKH�
(XURSHDQ� 8QLRQ� KDYH� VWDUWHG� WR� DGGUHVV� WKHVH� QHHGV� RI� ORFDO� JRYHUQPHQW� XQLWV� DQG� PXVW� EH�



���

PRQLWRUHG�IRU�FRPSOLDQFH�ZLWK�WDUJHWV��+HDOWK�VWDWLVWLFV�PXVW�EH�URXWLQHO\�GLVDJJUHJDWHG�E\�VH[�DQG�
RWKHU�DWWULEXWHV��PRVW�HVSHFLDOO\�DW�WKH�ORFDO�OHYHO�

����7KH�WUHDWPHQW�RI�9$:�UHPDLQV�WR�EH�SXUHO\�PHGLFDO�LQ�QDWXUH�DOWKRXJK�HIIRUWV�DUH�QRZ�XQGHUZD\�WR�
HGXFDWH� PHGLFDO� SURIHVVLRQDOV� DQG� VHUYLFH� FHQWHUV� LQ� WKH� SURSHU� KDQGOLQJ� RI� 9$:� FDVHV� �VHH�
SDUDJUDSK������

����7KH�UHYLVLRQ�RI�WKH�,PSOHPHQWLQJ�5XOHV�DQG�5HJXODWLRQV�RI�WKH�1DWLRQDO�+HDOWK�,QVXUDQFH�$FW�PXVW�
DOVR� EH� FORVHO\�PRQLWRUHG� WR� HQVXUH� WKDW�ZRPHQ�IULHQGO\� SURYLVLRQV� DUH� FRQVLGHUHG� DQG� LQWHJUDWHG�
LQWR� WKH� SURJUDP�� � 7KH� 3ODQ� ����� ZKLFK� FRQWDLQV� WKH� H[SDQVLRQ� RI� WKH� QDWLRQDO� KHDOWK� LQVXUDQFH�
SURJUDP�� LV� DOVR� VLOHQW� RQ� ZRPHQ�� 7KHUH� LV� D� QHHG� WR� UHYLHZ� VDLG� SODQ� DQG� KRZ� JHQGHU� FDQ� EH�
LQWHJUDWHG�LQ�LWV�PDMRU�FRPSRQHQWV�

����$OWKRXJK�JHQGHU�DQG�KHDOWK� WUDLQLQJ� IRU�RIILFHUV�RI� WKH�KHDOWK�GHSDUWPHQW�KDYH�EHHQ�FRQGXFWHG� LQ�
UHJLRQV�DQG�DW�WKH�FHQWUDO�RIILFH��LPSOHPHQWDWLRQ�RI�SDUWLFLSDQWV¶�DFWLRQ�SODQV�WR�PDLQVWUHDP�JHQGHU�
LQ�WKHLU�SURMHFWV�DQG�DFWLYLWLHV�UHPDLQ�WR�EH�VHHQ��)RU�LQVWDQFH��WKH\�VKRXOG�LQWHQVLI\�WKHLU�HIIRUWV�RI�
HQOLVWLQJ� WKH� SDUWLFLSDWLRQ� DQG� VXSSRUW� RI� PHQ� IRU� UHVSRQVLEOH� SDUHQWKRRG�� ZKLFK� LQFOXGHV� IDPLO\�
SODQQLQJ�DQG�FKLOG�UHDULQJ�WR�HQVXUH�WKH�ZHOO�EHLQJ�DQG�KHDOWK�RI�WKHLU�FKLOGUHQ�DQG�VSRXVHV�

����&RQWURYHUVLHV�HUXSWHG�GXULQJ�WKH�GUDIWLQJ�RI�WKH�5HSURGXFWLYH�+HDOWK�&DUH�%LOO�LQ�������7KH�H[SODQDWRU\�
QRWH� RI� WKH� ELOO�� ZKLFK� FLWHV� WKH QHHG� WR� UHPRYH� OHJDO� EDUULHUV� WR� DERUWLRQ�� KDV� SURYRNHG� KHDWHG�
GHEDWHV��7KH�KHDOWK�GHSDUWPHQW�VWUHVVHG�WKDW�WKH�JRYHUQPHQW�GRHV�QRW�SURPRWH�DERUWLRQ�DV�D�IDPLO\�
SODQQLQJ� PHWKRG�� 7KH� SUHYHQWLRQ� DQG� PDQDJHPHQW� RI� DERUWLRQ� FRPSOLFDWLRQV� LV� WKH� FRQFHUQ�� 7KH�
GHSDUWPHQW� ZHOFRPHV� WKH� ELOO� EHFDXVH� LW� ZRXOG� HQDEOH� LW� WR� SURYLGH� PRUH� JRRGV� DQG� VHUYLFHV��
SDUWLFXODUO\� WR� WKH� SRRU�� EH\RQG� LWV� IDPLO\� SODQQLQJ� SURJUDPV�� +RZHYHU�� LW� GRHV� QRW� DJUHH�ZLWK� WKH�
LQFOXVLRQ� RI� WKH� HPHUJHQF\� FRQWUDFHSWLYHV�� %HIRUH�� LW� VXSSRUWHG� WKHLU�XVH�EHFDXVH�:+2�SURYHG� WKH\�
ZHUH�KDUPOHVV�WR�WKH�IHWXV��,W�KDV�VLQFH�DGRSWHG�WKH�DQWL�DUWLILFLDO�FRQWUDFHSWLRQ�SRVLWLRQ�RI�WKH�FXUUHQW�
DGPLQLVWUDWLRQ�DQG�DIWHU� LW�KDG� LQYLWHG�IRUHLJQ�UHVHDUFKHUV�ZKR�VWXGLHG�WKH�HPHUJHQF\�FRQWUDFHSWLYHV�
DQG�FODLPHG� WKHVH�DFW�DV�DERUWLIDFLHQWV��6RPH� ORFDO�JRYHUQPHQWV�� OLNH�WKH�&LW\�RI�0DQLOD��DUH�DOUHDG\�
EDQQLQJ� WKH� GLVVHPLQDWLRQ� RI� LQIRUPDWLRQ� DERXW� DQG� VDOH� RI� HPHUJHQF\� FRQWUDFHSWLRQ� DV� ZHOO� DV�
DUWLILFLDO�FRQWUDFHSWLRQ��

����$�FXUUHQW�FRQFHUQ�DERXW�ZRPHQ¶V�KHDOWK�UHYROYHV�DURXQG�WKH�ZRPHQ¶V�FRPSUHKHQVLYH�KHDOWK�QHHGV�
DFURVV� WKH� OLIH� VSDQ�� :RPHQ¶V� KHDOWK� DQG� QXWULWLRQDO� QHHGV�PXVW� EH� VHHQ� LQ� WKH� FRQWH[W� RI� WKHLU�
YDULRXV�UROHV��$SDUW�IURP�UHSURGXFWLYH�KHDOWK��DWWHQWLRQ�VKRXOG�EH�SDLG�WR�PHQWDO�KHDOWK��RFFXSDWLRQDO�
KHDOWK�DQG�VDIHW\��DQG�WKH�LPSDFW�RI�WKH�HQYLURQPHQW�RQ�ZRPHQ¶V�KHDOWK��$FFHVV�WR�KHDOWK�VHUYLFHV�
IRU�FRPSUHKHQVLYH�ZRPHQ¶V�KHDOWK��LQFOXGLQJ�UHSURGXFWLYH�KHDOWK��QHHG�WR�EH�PDGH�ZLGHO\�DYDLODEOH�
LI�ZRPHQ�DUH�WR�EH�HPSRZHUHG�WR�OHDG�SURGXFWLYH�DQG�KHDOWK\�OLYHV��:RPHQ�DQG�PHQ�PXVW�EH�JLYHQ�
DGHTXDWH�HGXFDWLRQ�DQG�LQIRUPDWLRQ�VR�WKDW�WKH\�FDQ�PDNH�LQIRUPHG�UHSURGXFWLYH�KHDOWK�FKRLFHV��
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$UWLFOH���
(TXDO�DFFHVV�LQ�RWKHU�HFRQRPLF�DQG�VRFLDO�OLIH�SDUWLFXODUO\�IDPLO\�EHQHILWV��ILQDQFLDO�FUHGLW�

DQG�UHFUHDWLRQ��VSRUWV�DQG�FXOWXUDO�RSSRUWXQLWLHV

$���:20(1¶6�6,78$7,21
����7KH�&RQVWLWXWLRQ�DGYRFDWHV�DV�VWDWH�SROLF\�WKH�SURPRWLRQ�RI�D�MXVW�DQG�G\QDPLF�VRFLDO�RUGHU�DQG�VRFLDO�

MXVWLFH� LQ� DOO� SKDVHV� RI� QDWLRQDO� GHYHORSPHQW� �$UWLFOH� ,,�� 6HFWLRQV� �� DQG� ����� � ,W� DVSLUHV� WR� IUHH� WKH�
SHRSOH� IURP� SRYHUW\� E\� SURYLGLQJ� DGHTXDWH� VRFLDO� VHUYLFHV� DQG� SURPRWLQJ� IXOO� HPSOR\PHQW�� D� ULVLQJ�
VWDQGDUG�RI�OLYLQJ�DQG�DQ�LPSURYHG�TXDOLW\�RI�OLIH�IRU�DOO��,W�DOVR�HQXQFLDWHV�HTXDO�ULJKWV�IRU�DOO��&RQWUDU\�
WR� WKHVH� DVSLUDWLRQV�� SRRU� HFRQRPLF� FRQGLWLRQ� DQG� FHUWDLQ� FXOWXUDO� QRUPV� KDYH� FUHDWHG� LQHTXDOLWLHV�
EHWZHHQ� PHQ� DQG� ZRPHQ�� ULFK� DQG� SRRU�� DQG� XUEDQ� DQG� UXUDO� ZRPHQ�� :RPHQ� EHDU� PRVW� RI� WKH�
EXUGHQ�RI�SRYHUW\�RZLQJ�WR�WKHLU�UROHV�DV�FDUHWDNHU�RI�WKH�IDPLO\
V�KHDOWK�DQG�ZHOIDUH��

����$OOHYLDWLQJ� SRYHUW\� KDV� EHHQ� WKH� FRQFHUQ� RI� WKH� SUHYLRXV� DQG� SUHVHQW� DGPLQLVWUDWLRQ�� $V� D� UHVXOW��
YDULRXV�SROLFLHV�ZHUH�LVVXHG�DQG�SURJUDPV�SXUVXHG�WR LPSURYH�WKH�FRQGLWLRQV�RI�WKH�SRRU��$�QXPEHU�
RI�WKHVH�VSHFLILFDOO\�WDUJHW�ZRPHQ�DV�SULPDU\�EHQHILFLDULHV�

%���32/,&<�$1'�352*5$0�'(9(/230(176
)DPLO\�EHQHILWV
����,Q� UHFRJQLWLRQ� RI� WKH� IDU�UHDFKLQJ� HIIHFWV� RI� SRYHUW\� LQ� 3KLOLSSLQH� VRFLHW\�� SUHVLGHQWV� KDYH� PDGH�

SRYHUW\�DOOHYLDWLRQ�D�PDMRU�JRDO�RI�WKHLU�DGPLQLVWUDWLRQ��
D� 7KH�5DPRV�SUHVLGHQF\������������� LQVWLWXWLRQDOL]HG�SHRSOH¶V�SDUWLFLSDWLRQ�DQG�XQLILHG�SRYHUW\�

SURJUDPV�DQG�SURMHFWV� LQWR�WKH�6RFLDO�5HIRUP�$JHQGD��65$��� *XLGHG�E\�WKH�PLQLPXP�EDVLF�
QHHGV�DSSURDFK��0%1��DQG�FRPSUHKHQVLYH�DQG�LQWHJUDWHG�GHOLYHU\�RI�VRFLDO�VHUYLFHV��&,'66��
IUDPHZRUN�� WKH� 65$� LQFOXGHG� D� SDFNDJH� RI� JRYHUQPHQW� LQWHUYHQWLRQV� DLPHG� DW� LQWHJUDWLQJ�
VRFLHW\¶V�GLVDGYDQWDJHG�JURXSV�LQWR�3KLOLSSLQH�SROLWLFDO�DQG�HFRQRPLF�PDLQVWUHDP�

E� 7KH�(VWUDGD�SUHVLGHQF\�������������PDGH�VRFLDO�VHUYLFHV�DYDLODEOH� WR� IDPLOLHV�DQG�FRPPXQLWLHV�
WKURXJK� LWV� &,'66� )ODJVKLS� 3URJUDP�� $VLGH� IURP� SURYLGLQJ� VRFLDO� VHUYLFHV�� WKH� SURJUDP� EXLOW�
FDSDELOLW\� RI� FRPPXQLWLHV� DQG� ORFDO� JRYHUQPHQW� XQLWV� LQ� FRPPXQLW\� SODQQLQJ�� SURMHFW�
SUHSDUDWLRQ� DQG�PDQDJHPHQW�DQG� UHVRXUFHV�PRELOL]DWLRQ��DQG�JDLQHG� LQWHUQDWLRQDO� UHFRJQLWLRQ�
IRU�LWV�FDSDFLW\�WR�H[SDQG�UDSLGO\�DQG�HIIHFWLYHO\���,WV�WHFKQRORJ\�DSSURDFK�ZDV�DOVR�DGRSWHG�LQ�
RWKHU�VRFLDO�ZHOIDUH�GHSDUWPHQW IODJVKLS�SURJUDPV� 7KH�VRFLDO�ZHOIDUH�GHSDUWPHQW�SURYLGHG�WKH�
JXLGHOLQHV�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�&,'66�SURMHFW��ZKLFK�VRXJKW�WR�DGGUHVV�WKH�PLQLPXP�
EDVLF� QHHGV� RI� WKH� GLVDGYDQWDJHG� IDPLOLHV� DQG� FRPPXQLWLHV� LQ� DOO� WKH� ILIWK� DQG� VL[WK� FODVV�
PXQLFLSDOLWLHV�DQG� LQ�XUEDQ�SRRU�EDUDQJD\V� WR�HQDEOH� WKHP�WR�DFFHVV�VRFLDO� VHUYLFHV��&,'66�
XVHV� WKH� IRXU�SURQJHG� DSSURDFK� RI� FRPPXQLW\� RUJDQL]LQJ�� WRWDO� IDPLO\� GHYHORSPHQW��
FRQYHUJHQFH� DQG� IRFXVHG�WDUJHWLQJ� WR� KHOS� GHYHORS� WKH� FDSDELOLWLHV� RI� IDPLOLHV� WR� XQGHUWDNH�
SURGXFWLYH�DFWLYLWLHV��)URP������WR�������WKH�GHSDUWPHQW�FODLPHG�WKDW�WKH�WRS����XQPHW�0%1�
ZDV� UHGXFHG� E\� ��� SHUFHQW�� RQ� WKH� DYHUDJH�� $V� RI� 'HFHPEHU� ������ WKH� SURJUDP� ZDV�
LPSOHPHQWHG�LQ�������EDUDQJD\V�RI�������PXQLFLSDOLWLHV�DQG LQ�����XUEDQ�SRRU�FRPPXQLWLHV��
EHQHILWLQJ���������IDPLOLHV��

F� ,Q������� WKH�$UUR\R�SUHVLGHQF\� ODXQFKHG�WKH�1DWLRQDO�$QWL�3RYHUW\�&RPPLVVLRQ��1$3&��.DSLW�
%LVLJ�/DEDQ�VD�.DKLUDSDQ �.$/$+,��DV�D�SODWIRUP�IRU�DQ�DFFHOHUDWHG��IRFXVHG�DQG�V\VWHPDWLF�
DQWL�SRYHUW\� VWUDWHJ\�� 7KH� SURJUDP�ZDV� GHVLJQHG� DIWHU� FRQVXOWDWLRQV�ZLWK� WKH� SRRU� VHFWRUV��
)RU� ������ WKH� .$/$+,� SURJUDP� ILQDQFHG� SURMHFWV� WKDW� ZRXOG� DGGUHVV� WKH� XQPHW� PLQLPXP�
EDVLF� QHHGV� RI� WKH� SRRU� LQ� ���� EDUDQJD\V� LQ� WKH� ORZHVW�LQFRPH� �ILIWK� DQG� VL[WK� FODVV��
PXQLFLSDOLWLHV� DFURVV� WKH� FRXQWU\�� 7KH� SURMHFWV� ZHUH� SULQFLSDOO\� LQIUDVWUXFWXUH�� HOHFWULILFDWLRQ�



���

SURMHFWV��VKHOWHU�DVVLVWDQFH�� OLYHOLKRRG��DQG�RWKHU�EDVLF�VHUYLFH�SURJUDPV�RI�YDULRXV�DJHQFLHV��
,Q� -DQXDU\� ������ WKH� .$/$+,� ZDV� MRLQHG� E\� WKH� &,'66 DSSURDFK�� .$/$+,�&,'66� LV� ³D�
FRPPXQLW\�GULYHQ�GHYHORSPHQW�SURMHFW�ZKHUH�GHFLVLRQ�PDNLQJ�UHVLGHV�LQ�WKH�FRPPXQLW\������
,PSOHPHQWDWLRQ�DQG�PDQDJHPHQW�RI�FRPPXQLW\�SURMHFWV�DOVR�UHVLGH�LQ�WKH�FRPPXQLW\�DQG�LV�
EDVHG�RQ�YDOXHV�RI�JRRG�JRYHUQDQFH�DQG�VXVWDLQDELOLW\´��'6:'��������

G� 6LQFH�-DQXDU\�������.$/$+,�&,'66�KDV�UHSRUWHGO\�UHDFKHG�D�WRWDO�RI�������SRRU�EDUDQJD\V�LQ�
���PXQLFLSDOLWLHV��RU����SHUFHQW�RI�WDUJHW�EDUDQJD\V�DQG����SHUFHQW�RI�WDUJHW�PXQLFLSDOLWLHV�LQ�
RQO\� ��� SHUFHQW� RI� WKH� SURMHFW¶V� WRWDO� OLIH�� ,W� DOVR� FODLPV� WR� KDYH� LQYROYHG� PRUH� WKDQ� WKH�
WDUJHWHG� �� SHUFHQW� RI� WKH� WRWDO� EDUDQJD\� SRSXODWLRQ�� HYHQ� UHDFKLQJ� ��� SHUFHQW� LQ� VRPH�
DUHDV��&RPPXQLW\�YROXQWHHUV�ZKR�KDG�EHHQ�FKRVHQ�E\�WKH�EDUDQJD\V�GHVLJQHG�WKH�EDUDQJD\�
DFWLRQ�SODQ��ZKLFK�ZDV� VXEVHTXHQWO\�SUHVHQWHG� WR� WKH�EDUDQJD\�DVVHPEO\� IRU� YDOLGDWLRQ��7R�
GDWH�� .$/$+,�&,'66� KDV� IXQGHG� FRPPXQLW\� GHYHORSPHQW� SURMHFWV� RI� ���� RI� WKH� ����
EDUDQJD\V�LQ�3KDVH�,��WKH�ORFDO�FRPPXQLW\�FRXQWHUSDUW�UHSRUWHGO\�DFFRXQWHG�IRU����SHUFHQW�RI�
WKH�WRWDO�SURMHFW�FRVW��$V�RI��� 1RYHPEHU�������WKH�.$/$+,�&,'66�IXQGV�KDG�EHHQ�DOORFDWHG�
IRU� ZDWHU� SURMHFWV� ��� SHUFHQW��� URDG� SURMHFWV� ���� SHUFHQW��� VFKRRO� FODVVURRPV� ��� SHUFHQW���
PXOWLSXUSRVH�EXLOGLQJV��� SHUFHQW���GD\�FDUH�FHQWHUV����SHUFHQW���KHDOWK�FHQWHUV����SHUFHQW���
DQG�RWKHUV�

����0HDQZKLOH��WKH�3KLOLSSLQH�&RQJUHVV�KDV�HQDFWHG�ODZV�DQG�GHOLEHUDWHG�ELOOV�WKDW�ZRXOG�SURYLGH�UHVSLWH�
RU�DVVLVWDQFH�WR�ZRPHQ�LQ�WKHLU�YDULRXV�IDPLO\�PDQDJHPHQW�UROHV�

D� $V�QRWHG� LQ�$UWLFOH�����5$�������RU� WKH�6ROR�3DUHQWV¶�:HOIDUH�$FW�RI�������SURYLGHV�IRU�D�
FRPSUHKHQVLYH� SURJUDP�RI� VRFLDO� GHYHORSPHQW� DQG�ZHOIDUH� VHUYLFHV� IRU� VROR�SDUHQWV�DQG�
WKHLU� FKLOGUHQ�� ,QYROYHG� LQ� WKH� HQIRUFHPHQW� RI� WKH� ODZ� DUH� WKH� VRFLDO� ZHOIDUH�� KHDOWK��
HGXFDWLRQ�� ODERU�� DQG� LQWHULRU� DQG� ORFDO� JRYHUQPHQW� GHSDUWPHQWV�� DV� ZHOO� DV� WKH�
&RPPLVVLRQ� RQ� +LJKHU� (GXFDWLRQ�� 7HFKQLFDO� (GXFDWLRQ� DQG� 6NLOOV� 'HYHORSPHQW� $XWKRULW\��
DQG�WKH�1DWLRQDO�+RXVLQJ�$XWKRULW\��,PSOHPHQWLQJ�5XOHV�DQG�5HJXODWLRQV�ZHUH�DGRSWHG�LQ�
$SULO������

E� $V�DOVR�QRWHG�LQ�SDUDJUDSK������WKH�(DUO\�&KLOGKRRG�&DUH�DQG�'HYHORSPHQW��(&&'��$FW�RI�
�����SURYLGHV�D�OHJDO�IUDPHZRUN�IRU�D�FRPSUHKHQVLYH��LQWHJUDWHG�DQG�VXVWDLQDEOH�QDWLRQDO�
SURJUDP� WKDW�ZRXOG�DVVLVW�ZRPHQ�DQG�PHQ� LQ� WKH� FDUH�DQG�GHYHORSPHQW�RI� WKHLU� \RXQJ�
FKLOGUHQ��

F� 7KH�([SDQGHG�6HQLRU�&LWL]HQV�$FW� RI� ����� �5HSXEOLF� $FW� ������JUDQWV�DGGLWLRQDO�EHQHILWV�
DQG�SULYLOHJHV�WR�VHQLRU�FLWL]HQV�DPHQGLQJ�5HSXEOLF�$FW��������7KH�DGGLWLRQDO�EHQHILWV�DQG�
SULYLOHJHV� LQFOXGH� GLVFRXQWV� IURP� HVWDEOLVKPHQWV�� LQFRPH� WD[� H[HPSWLRQ�� PHGLFDO� DQG�
GHQWDO�SULYLOHJHV�LQ�JRYHUQPHQW�IDFLOLWLHV�DQG�LQ�SULYDWH�IDFLOLWLHV��DPRQJ�RWKHUV�

G� 3HQGLQJ� LQ� WKH� +RXVH� RI� 5HSUHVHQWDWLYHV� LV� +RXVH� %LOO� 1R�� ���� ZKLFK� SURYLGHV� IRU� WKH�
HVWDEOLVKPHQW�DQG�PDLQWHQDQFH�RI�ODFWDWLRQ�VWDWLRQV��EUHDVWIHHGLQJ��LQ�SXEOLF�SODFHV��

����7KH�VRFLDO�ZHOIDUH�GHSDUWPHQW�KDV�EHHQ�H[SDQGLQJ�LWV�GD\�FDUH�FHQWHU�SURJUDP��,Q�'HSDUWPHQW�2UGHU�
1R������VHULHV�RI�������LW�VHW�WKH�PLQLPXP�VWDQGDUGV�DQG�JXLGHOLQHV�WR�HQVXUH�TXDOLW\�LQ�WKH�GHOLYHU\�RI�
GD\�FDUH�VHUYLFH�WKURXJK�WKH�DFFUHGLWDWLRQ�RI�GD\�FDUH�ZRUNHUV�DQG�FHQWHUV��,W�KDV�DOVR�EHJXQ�WHVWLQJ�
VWUDWHJLHV� IRU� LQWHJUDWLQJ�DXWLVWLF�FKLOGUHQ� LQWR� WKH� UHJXODU�GD\�FDUH�VHUYLFHV�SURJUDP��7KH� ,QWHJUDWHG�
&DUH�&HQWHU� 6HUYLFHV� IRU� 6HQLRU�&LWL]HQV� DQG�&KLOGUHQ�HQDEOHV� WKH� FKLOGUHQ�DWWHQGLQJ� WKH� UHJXODU�GD\�
FDUH�VHVVLRQ�WR�KDYH�ROGHU�SHUVRQV�DV�UHVRXUFH�SHUVRQV�WR�WDON�DERXW�YDOXHV��$�UHODWHG�SURJUDP�IRU�WKH�
HOGHUO\� WKDW� LV� EHLQJ� SLORW� WHVWHG� LQ� WKUHH� UHJLRQV�� WKH� ³1HLJKERUKRRG� 6XSSRUW� 6HUYLFHV� IRU� 2OGHU�
3HUVRQV´�UHFRJQL]HV�WKH�IRUFHV�DIIHFWLQJ�WKH�FDSDFLW\�RI�WKH�IDPLO\�WR�VXSSRUW�WKHLU�ROGHU�PHPEHUV�DQG�
EXLOGV� WKH� FDSDELOLWLHV� RI� SRWHQWLDO� FDUHJLYHUV� ZLWKLQ� WKH� IDPLO\� DQG� WKH� FRPPXQLW\�� � 7KLV� GHYHORSV�
RSWLRQV� RI� EXUGHQ� VKDULQJ�� ,Q� D� VOLJKWO\� GLIIHUHQW� YHLQ�� LWV� LQWHUDJHQF\� SURMHFW�� WKH� 6DJLS� .DOLQJD��
DGGUHVVHV�WKH�SUREOHP�RI� WKH� LQFUHDVLQJ�PHQGLFDQF\� LQ�PHWURSROLWDQ�DUHDV��E\ WDNLQJ�DZD\�YDJUDQWV��



���

PHQGLFDQWV��FKLOGUHQ�DQG�DGXOWV�ZKR�IUHTXHQW�DQG�KDYH�WDNHQ�VKHOWHU�RQ�WKH�VWUHHW�IURP�WKH�KD]DUGV�RI�
WKH�VWUHHW�OLIH�DQG�SURYLGH�WKHP�ZLWK�DSSURSULDWH�VRFLDO�FDUH�

����7KH�³/RUHQ�IRU�0LOLWDU\�'HSHQGHQWV´�LV�D�SURJUDP�WKDW�VHHNV�WR�DVVLVW�ZLYHV�DQG�GDXJKWHUV�RI�PLOLWDU\�
RIILFHUV�DQG�HQOLVWHG�PHQ��/DXQFKHG� LQ�-XO\������DQG� LPSOHPHQWHG� LQ�FRRUGLQDWLRQ�ZLWK�WKH�$UPHG�
)RUFHV� RI� WKH� 3KLOLSSLQHV� DQG�7(6'$�� WKH�SURJUDP�SURYLGHV� WKH�EHQHILFLDULHV� WUDLQLQJ� DW� 7(6'$� WR�
HQDEOH� WKHP� WR� XQGHUWDNH� LQFRPH� OLYHOLKRRG� SURMHFWV�� 7KH� SURJUDP� LV� EHLQJ� LPSOHPHQWHG� LQ� WKUHH�
XQLWV�RI� WKH�$UPHG�)RUFHV�IURP�WKH�1DWLRQDO�&DSLWDO�5HJLRQ��WZR�LQ�/X]RQ�DQG�RQH�HDFK�LQ�9LVD\DV�
DQG� 0LQGDQDR�� 6R� IDU�� WKH� SURJUDP� KDV� EHQHILWHG� DW� OHDVW� ��� ZRPHQ� DQG� JUDGXDWHG� ���� LQ�
HQWUHSUHQHXUVKLS�FRXUVHV�DW�WKH�7(6'$�:RPHQ¶V�&HQWHU���

)LQDQFLDO�FUHGLW�DQG�WHFKQLFDO�DVVLVWDQFH
����$OVR�QRWHG�LQ�$UWLFOH�����5$������VHW�XS�WKH�'HYHORSPHQW�%DQN�RI�WKH�3KLOLSSLQHV�DQG�WKH�/DQG�%DQN�RI�

WKH�3KLOLSSLQHV�DV�FRQGXLW�EDQNV�IRU�WKH�ORDQ�SURJUDP��/RDQV�ZHUH�JUDQWHG�IRU�EXVLQHVVHV�LQ�DJULFXOWXUH�
DQG� IDUP� SURGXFWLRQ�� DJUR�SURFHVVLQJ�� JHQHUDO� WUDGLQJ�� KRXVLQJ� DQG� FRQVWUXFWLRQ�� ODQG� DQG� VHD�
WUDQVSRUW��PDQXIDFWXULQJ� DQG� VHUYLFHV�� )URP������ WR� ������ DQ� LQFUHDVLQJ�QXPEHU� RI�ZRPHQ�DYDLOHG�
WKHPVHOYHV�RI�ORDQV��VHH�$QQH[�7DEOH�%�������+RZHYHU��JRYHUQPHQW�LQVWLWXWLRQV�LQYROYHG�LQ�WKH�SURMHFW�
H[SUHVVHG�VRPH�UHVHUYDWLRQV�DERXW�WKH�ODZ
V�ORQJ�WHUP�EHQHILWV��)RU�RQH��WKH�ZRPHQ�ZRXOG�QHHG�ODUJH�
ORDQV�WKDW�FRPPDQG�KLJKHU�PDUNHW� LQWHUHVW�UDWHV�WR�H[SDQG�WKHLU�EXVLQHVV��8QOHVV�WKH\�DUH�ZLOOLQJ�WR�
SD\� WKH�KLJKHU� UDWH�� WKH\�ZRXOG� ILQG� LW� KDUG� WR�JHW� WKH� UHTXLUHG� FDSLWDO� WR�JUDGXDWH� LQWR� ODUJHU�VFDOH�
EXVLQHVV� EH\RQG� WKH� PLFUR� RU� FRWWDJH� OHYHO�� 7R� PRVW� JRYHUQPHQW� ILQDQFLDO� LQVWLWXWLRQV�� ��� SHUFHQW�
LQWHUHVW�LV�WRR�ORZ�WR�EH�FRVW�HIIHFWLYH�

����'XULQJ�WKH�6WDWH�RI�WKH�1DWLRQ�$GGUHVV�LQ�������3UHVLGHQW�*ORULD�0DFDSDJDO�$UUR\R�LGHQWLILHG�PLFUR�
ILQDQFH� DV� D� FRUQHUVWRQH� RI� KHU� DGPLQLVWUDWLRQ¶V� ILJKW� DJDLQVW� SRYHUW\�� � 6KH� GLUHFWHG� WKH� 3HRSOHV¶�
&UHGLW�)LQDQFH�&RUSRUDWLRQ��3&)&��WR�SURYLGH�FUHGLW�WR���PLOOLRQ�ERUURZHUV�E\�-XQH��������$V�RI�-XQH�
������3&)&�KDG� VHUYHG� VRPH���������ERUURZHUV�� �%HWZHHQ�-XQH������DQG�'HFHPEHU�������3&)&�
UHSRUWHG� WKDW� LW�KDV�DOUHDG\�VHUYHG���������EHQHILFLDULHV�� �2I� WKHVH��DSSUR[LPDWHO\����SHUFHQW�DUH�
ZRPHQ�

����7R�IXUWKHU�KHOS�ZRPHQ�LQ�EXVLQHVV��WZR�ZRPHQ�VHQDWRUV�ILOHG�6HQDWH�ELOOV�1R������DQG����� WKDW�VHHN�
WR� SURYLGH� WKHP�ZLWK� ILQDQFLDO�� HGXFDWLRQDO� DQG� LQIRUPDWLRQ� DVVLVWDQFH� LQ� RUGHU� IRU� WKHP� WR� H[FHO� LQ�
FRPPHUFH�DQG�WUDGH��VHH�SDUDJUDSK�����LQ�$UWLFOH����IRU�PRUH�GHWDLOHG�GLVFXVVLRQ���

����$V�UHSRUWHG� LQ�$UWLFOH���� WKH�VRFLDO�ZHOIDUH�GHSDUWPHQW�KDV�VHYHUDO�SURJUDPV�WR�DLG�ZRPHQ�OLYLQJ� LQ�
SRYHUW\��7KH�ILUVW�LV�WKH�3URGXFWLYLW\�6NLOOV�DQG�&DSDELOLW\�%XLOGLQJ��36&%��IRU�'LVDGYDQWDJHG�:RPHQ��,Q�
�����DORQH��LW�EHQHILWHG�VRPH��������GLVDGYDQWDJHG�ZRPHQ��ZKR�ZHUH�WUDLQHG�LQ�YDULRXV�WUDGHV����RI�
��� IRXQG� JDLQIXO� HPSOR\PHQW� DV� VHOI�HPSOR\HG� ZRUNHUV�� VXEFRQWUDFWLQJ� WUDLQHUV�� DQG� YDULRXV� ZDJH�
MREV�� 7KH� ILUVW� OHYHO� RI� WKH� VHFRQG� SURJUDP�� WKH� 6($�.DXQODUDQ� �6($�.�� ,QWHJUDWHG� 3URJUDP�� VHUYHG�
������� IDPLOLHV� DQG� RUJDQL]HG� ���� 6($�.� DVVRFLDWLRQV� LQ� ������ 7KH� VHFRQG� OHYHO� �JXLGHG� E\�
'HSDUWPHQW� 2UGHU� ���� VHULHV� RI� ������ LQYROYHG� WKH� RUJDQL]DWLRQ� RI� 6($�.DED\DQV WKDW� FRXOG� DFFHVV�
KLJKHU� ORDQ� DVVLVWDQFH� IRU� PLFUR�HQWHUSULVH�� KRXVH� FRQVWUXFWLRQ� RU� LPSURYHPHQW� SURMHFWV�� ,Q� ������
VRPH� ��� 6($�.DED\DQV� ZLWK� ���� IDPLO\� PHPEHUV� UHFHLYHG� DGGLWLRQDO� FDSLWDO� DVVLVWDQFH�� $� WKLUG�
SURJUDP��³(QKDQFLQJ�WKH�5ROH�DQG�6WDWXV�RI�)LOLSLQR�:RPHQ�LQ�6RFLDO�'HYHORSPHQW´�PDNHV�DFFHVVLEOH�
FUHGLW� IDFLOLWLHV� WR� ZRPHQ� DQG� SURPRWHV� WKH� IRUPDWLRQ� RI� FRPPXQLW\�EDVHG� RUJDQL]DWLRQV� �����
DVVRFLDWLRQV�LQ�������WKDW�FDQ�PDQDJH�D�VXVWDLQDEOH�FUHGLW�DVVLVWDQFH�SURJUDP�IRU�PHPEHUV�

����:RPHQ� HQWUHSUHQHXUV�ZKR� QHHG� ILQDQFLDO� DQG� WHFKQLFDO� DVVLVWDQFH� FRXOG� WDS� WKH� WUDGH� DQG� LQGXVWU\�
GHSDUWPHQW¶V� �7XORQJ� VD� 7DR�� SURJUDP�� D� OHQGLQJ�ZLQGRZ� IRU�PLFUR�HQWHUSULVHV�� 7KH� FUHGLW� SURJUDP�
ZDV�LPSOHPHQWHG�WKURXJK�JRYHUQPHQW�ILQDQFLDO�LQVWLWXWLRQV�DQG�DFFUHGLWHG�1*2V��)URP������WR�������
LW�EHQHILWHG�������ZRPHQ�PLFUR�HQWUHSUHQHXUV��DERXW����SHUFHQW�RI�WRWDO�EHQHILFLDULHV���7KH�SURJUDP�
KDG�UHOHDVHG�DOPRVW�3K3������PLOOLRQ��RI�ZKLFK����SHUFHQW�KDG�JRQH�WR�ZRPHQ��,W�KDG�DOVR�JHQHUDWHG�
������MREV�QDWLRQZLGH��ZLWK�����������SHUFHQW��JRLQJ�WR�ZRPHQ�



���

����2QH�RI�WKH�REMHFWLYHV�RI�WKH�WUDGH�DQG�LQGXVWU\�GHSDUWPHQW¶V�SURJUDP�ZDV�WR�GHYHORS�DQG�VWUHQJWKHQ�
WKH�FDSDELOLW\�RI�1*2V� WKURXJK� WUDLQLQJ�RI�EHQHILFLDULHV�� WUDLQHUV
� WUDLQLQJ�DQG�FRQVXOWDQF\�VHUYLFHV��
%HWZHHQ������DQG�������WKH�GHSDUWPHQW¶V�WZR�WUDLQLQJ�FHQWHUV��WKH�3KLOLSSLQH�7UDGH�7UDLQLQJ�&HQWHU�
DQG�WKH�&RWWDJH�,QGXVWU\�7HFKQRORJ\�&HQWHU��KDG�WUDLQHG�D�WRWDO�RI���������RI�ZKLFK����SHUFHQW�ZHUH�
ZRPHQ��$QQH[�7DEOH�%�������:RPHQ�JUHDWO\�RXWQXPEHUHG�WKH�PHQ����WR����LQ�WUDLQLQJ�SURJUDPV�IRU�
FRWWDJH� LQGXVWULHV�� EXW� QRW� LQ� WKH� ODUJHU�VFDOH� H[SRUW� RULHQWHG� WUDLQLQJ� ��� WR� ���� 7KH� GHSDUWPHQW�
UHSRUWV� WKDW� DV� D� UHVXOW� RI� WUDLQLQJ�� ZRPHQ� 1*2V� VKRZHG� QRWDEOH� LPSURYHPHQW� LQ� WKHLU� EXVLQHVV�
RSHUDWLRQ� DV� HYLGHQFHG� E\� LPSURYHG� PRQLWRULQJ� RI� ORDQV�� EHWWHU� UHFRUGLQJ�� KLJKHU� FROOHFWLRQ� UDWH��
FOHDUHU�GLUHFWLRQ�DQG�PRUH�UHVSRQVLYH�PDQDJHPHQW��

6SRUWV�DQG�UHFUHDWLRQDO�DFWLYLWLHV
����$V�RI�6HSWHPEHU�������WKH�1DWLRQDO�7HDP�FRQVLVWHG�RI�����DWKOHWHV��ZLWK�WKH�����ZRPHQ�DFFRXQWLQJ�

IRU�RQO\�D�WKLUG�RI�WKH�WRWDO��$PRQJ�WKH�FRDFKHV�DQG�WKHLU�DVVLVWDQWV��PHQ�RXWQXPEHUHG�WKH�ZRPHQ�
����WR�����

����7KH�ILYH�\HDU�VHFWRU�SODQ�IRU�3KLOLSSLQH�VSRUWV�WKDW�ZDV�FUDIWHG�E\�WKH�3KLOLSSLQH�6SRUWV�&RPPLVVLRQ�
LQFOXGHV� DV� RQH� RI� LWV� WDUJHWV� WKH� SURPRWLRQ� RI� JHQGHU� HTXLW\� LQ� VSRUWV�� 7R� DFKLHYH� WKLV�� WKH� SODQ�
LQFOXGHV�XVH�RI IHPDOH�UROH�PRGHOV��ZRPHQ
V�VSRUWV�VWUDWHJ\��JHQGHU�EDODQFH�LQ�DOO�SXEOLFDWLRQV��DQG�
DOWHUQDWLYH�FOXE�FRPSHWLWLRQ�SURJUDPV�IRU�ZRPHQ��7KH�&RPPLVVLRQ�KDV�DOVR�RIIHUHG�RSSRUWXQLWLHV�IRU�
IHPDOH� MXQLRU� DWKOHWHV� WR� XQGHUJR� WUDLQLQJ� SURJUDPV� DLPHG WR� GHYHORS� WKHLU� SRWHQWLDOV�� ZKLOH� WKH�
YDULRXV�1DWLRQDO�6SRUWV�$VVRFLDWLRQV�VXEVLGL]HG�WKH�WUDLQLQJ�RI�IHPDOH��DQG�PDOH��DWKOHWHV��0RUHRYHU��
WKH�&RPPLVVLRQ�JLYHV�GXH�UHFRJQLWLRQ�WR�WKH�DFFRPSOLVKPHQWV�RI�VHDVRQHG�IHPDOH�DWKOHWHV�ZKR�KDYH�
JLYHQ�KRQRU�WR�WKH�FRXQWU\�LQ�SDVW�LQWHUQDWLRQDO�WRXUQDPHQWV��

����6WLOO� SHQGLQJ� LQ� WKH� 6HQDWH� DUH� 6HQDWH� ELOOV� ����� ������ ����� DQG� ���� WKDW� VHHN� WR� JUDQW�ZRPHQ�
HTXDO�RSSRUWXQLW\�WR�DWKOHWLF�VFKRODUVKLS�DQG�WR�SUL]HV�RI�VSRUWV��VHH�SDUDJUDSK���� IRU�GHWDLOV����

&���5(0$,1,1*�,668(6�$1'�&+$//(1*(6
����7KHUH�DUH�YDULRXV�LQWHUYHQWLRQV�XQGHUWDNHQ�WR�SURYLGH�ZRPHQ�JUHDWHU�DFFHVV�WR�VRFLDO�DQG�HFRQRPLF�

EHQHILWV�� EXW� KLJK� LQWHUHVW� UDWHV� DQG� VWULQJHQW� FUHGLW� SROLFLHV� RI� OHQGLQJ� DQG� ILQDQFLDO� LQVWLWXWLRQV�
KDPSHU�WKH�JURZWK�RI�ZRPHQ¶V�HQWHUSULVHV���

����0LFUR�DQG�VPDOO�HQWHUSULVHV�IRU�ZRPHQ�DFWXDOO\�SURGXFH�LWHPV�WKDW�DUH�DPRQJ�WKH�SULPH�SURGXFWV�VXFK�
DV� JDUPHQWV�� IRRG�� DQG�JLIWZDUH LQ� WKH� H[SRUW�PDUNHW�� 7KHVH� HQWHUSULVHV� QHHG� WR�EH�SURYLGHG�ZLWK�
FRPSUHKHQVLYH�WHFKQLFDO�DQG�ILQDQFLDO�DVVLVWDQFH�WR�PDNH�WKHP�PRUH�YLDEOH�DQG�EHFRPH�PRUH�JOREDOO\�
FRPSHWLWLYH��0LFUR�HQWUHSUHQHXUV�DUH�FRPSODLQLQJ�RI�ODFN�RI�FDSLWDO��GHFOLQLQJ�GHPDQG�DQG�FRPSHWLWLRQ�
IURP�FKHDSHU�LPSRUWV��7KHVH�LVVXHV�FDQ�EH�DGGUHVVHG�WKURXJK�PDNLQJ�DYDLODEOH�EUHDNWKURXJK�FUHGLW�DV�
RSSRVHG� WR�PLFUR� FUHGLW� DFFHVVLEOH� WR� DOO� NLQGV� RI� SRRU�ZRPHQ�� VWUHQJWKHQLQJ� FRRSHUDWLYLVP� DPRQJ�
ZRPHQ�� DQG� SURYLGLQJ� VNLOOV� WUDLQLQJ� LQ� ILQDQFLDO� PDQDJHPHQW� DQG� LQWHJUDWH� FUHGLW� VFKHPHV� ZLWK�
OLYHOLKRRG�DQG�HQWHUSULVH�GHYHORSPHQW�

����$Q�LQWHJUDWHG�DSSURDFK�RQ�FUHGLW�DQG�WHFKQLFDO�DVVLVWDQFH�IRU�ZRPHQ¶V�DJULFXOWXUH�UHODWHG�HQWHUSULVHV�
VKRXOG�EH�SXUVXHG�YLJRURXVO\�ZLWK� VSHFLDO�DWWHQWLRQ� WR�HQVXULQJ� IRRG�VHFXULW\�DV� WKH\�SURGXFH�DQG�
PDUNHW�JOREDOO\�FRPSHWLWLYH�DJULFXOWXUDO�SURGXFWV�

����:RPHQ
V�SDUWLFLSDWLRQ� LQ�VSRUWV� LV�VWLOO� OLPLWHG��$W�EHVW��RQO\�WKH�SRSXODU�IHPDOH�VSRUWV�SHUVRQDOLWLHV�
DUH�JLYHQ�DWWHQWLRQ��6WLOO�ODFNLQJ�LV�D�FRPSUHKHQVLYH�DQG�DJJUHVVLYH�VSRUWV�SURJUDP�WR�VHHN�RXW�DQG�
GHYHORS�ZRPHQ�DQG�\RXQJ�DWKOHWHV�DPRQJ�WKH�SRSXODFH LQ�WKH�UXUDO�DUHDV��2QO\�WKRVH�ZKR�DOUHDG\�
KDYH� WKHLU� RZQ� SULYDWH� LQLWLDWLYHV� DQG� ILQDQFLDO� FDSDELOLWLHV� WR� HQJDJH� LQ� VSRUWV� VXFK� DV� WKRVH� LQ�
VZLPPLQJ�DQG�WHQQLV��UHFHLYH�WKH�DWWHQWLRQ�RI�VSRUWV�DJHQFLHV��$W�SUHVHQW��WKHUH�LV�D�QHHG�WR�LPSURYH�



���

WKH� GLVSURSRUWLRQDWH� UHSUHVHQWDWLRQ� RI� ZRPHQ� LQ� WKH� VSRUWV� GHOLYHU\� V\VWHP�� :RPHQ� PXVW� EH�
LQYROYHG� QRW� RQO\� LQ� VSRUWV� SHU� VH�� EXW� PRUH� LPSRUWDQWO\�� LQ� WKH� KLJKHVW� OHYHOV� RI� VSRUWV�
DGPLQLVWUDWLRQ�� ,Q� VSRUWV�� JHQGHU� HTXLW\� DQG�HTXDOLW\� FDQ�EH�DFKLHYHG� ILUVW� WKURXJK�FRQVFLRXVQHVV�
UDLVLQJ��7KH�DZDUHQHVV�OHYHO�RI�KLJK�VSRUWV�RIILFLDOV�UHJDUGLQJ�WKH�VSHFLDO�QHHGV�RI�ZRPHQ�DWKOHWHV�LV�
VWLOO�TXLWH�ORZ�



���

$UWLFOH���
3UREOHPV�IDFHG�E\�UXUDO�ZRPHQ�DQG�WKHLU�UROHV�LQ�WKHLU�IDPLO\
V�HFRQRPLF�VXUYLYDO��LQFOXGLQJ�
WKHLU�ZRUN�LQ�WKH�QRQ�PRQHWL]HG�VHFWRUV�RI�WKH�HFRQRP\��HOLPLQDWLQJ�GLVFULPLQDWLRQ�DJDLQVW�
UXUDO�ZRPHQ�DQG�HTXDOLW\�WR�SDUWLFLSDWH�LQ�GHYHORSPHQW�SODQQLQJ��DFFHVV�WR�KHDOWK�FDUH�DQG�
IDPLO\�SODQQLQJ��VRFLDO�VHFXULW\��HGXFDWLRQ�DQG�H[WHQVLRQ�VHUYLFHV��SDUWLFLSDWLRQ�LQ�VHOI�KHOS�

JURXSV�DQG�FRPPXQLW\�DFWLYLWLHV��DFFHVV�WR�DJULFXOWXUDO�FUHGLW�DQG�RWKHU�IDFLOLWLHV�DQG�
DGHTXDWH�OLYLQJ�FRQGLWLRQV�

$� :20(1¶6�6,78$7,21
����,Q� ������ WKH� SRSXODWLRQ� RI� WKH� 3KLOLSSLQHV� QXPEHUHG� �����PLOOLRQ�� $OPRVW� ��� SHUFHQW� OLYHG� LQ� XUEDQ�

DUHDV�� XS� IURP� ����� SHUFHQW� LQ� ����� DQG� ����� SHUFHQW� LQ� ������ 7KH� ODUJHVW� FRQFHQWUDWLRQ� RI� XUEDQ�
UHVLGHQWV��VRPH����PLOOLRQ��LV�IRXQG�LQ�0HWUR�0DQLOD�RU�WKH�1DWLRQDO�&DSLWDO�5HJLRQ��([FHSW�LQ�WKH�&HEX�
SURYLQFH�DQG�0HWUR�0DQLOD��PHQ�RXWQXPEHU�ZRPHQ��

����'LVFXVVLRQV� UHODWHG� WR� $UWLFOH� ��� VXJJHVW� WKDW�� UHJDUGOHVV� RI� ORFDWLRQ�� RQO\� ����� SHUFHQW� RI� IHPDOH�
PHPEHUV�RI�WKH�SRWHQWLDO�ODERU�IRUFH�ZHUH�ZRUNLQJ�RU�VHHNLQJ�ZRUN��$QQH[�7DEOH�%�������+RZHYHU��
WKH�QDWXUH�RI�ZRPHQ¶V�ZRUN� LQ�UXUDO�DUHDV�DOORZV�ZRPHQ�WR�ZHDYH�WKHLU� IDUP�DQG�RWKHU�HFRQRPLF�
ZRUN�ZLWK�WKHLU�KRPH�UHVSRQVLELOLWLHV��UHVXOWLQJ�LQ�KLJKHU�HPSOR\PHQW�UDWH�DPRQJ�UXUDO�ZRPHQ�WKDQ�
ZRPHQ�LQ�WKH�FLWLHV��7KHVH�UXUDO�MREV��KRZHYHU��DUH�XVXDOO\�VHDVRQDO�DQG�GR�QRW�WDNH�WKH�ZKROH�GD\��
DQG�ZRUNLQJ�KRXUV�YDU\� IURP�GD\� WR�GD\��$V�$QQH[�7DEOH�%�����VKRZV��ZRPHQ�DQG�PHQ� LQ�XUEDQ�
FHQWHUV�ZRUN�ORQJHU�KRXUV�SHU�ZHHN��RQ�WKH�DYHUDJH��WKDQ�WKHLU�SHHUV�LQ�WKH�FRXQWU\VLGH�

����8QWLO� WKH�PLG�����V�� DJULFXOWXUH�ZDV�DEVRUELQJ�KDOI� RI� WKH� ODERU� IRUFH��EXW� LWV� UHODWLYH� VL]H�KDG�EHHQ�
VKULQNLQJ� LQ� VXFFHHGLQJ�GHFDGHV��%\�������RQO\����SHUFHQW�RI�HPSOR\HG�ZRUNHUV�ZHUH� LQ�DJULFXOWXUH��
PRVW�RI� WKHVH�PHQ�����SHUFHQW�RI�DOO�ZRUNHUV� LQ�DJULFXOWXUH��KXQWLQJ�DQG�IRUHVWU\��DQG����SHUFHQW� LQ�
ILVKLQJ��162��������2I�WKH������PLOOLRQ�UXUDO�ZRPHQ�RI�ZRUNLQJ�DJH������PLOOLRQ�ZHUH�HPSOR\HG�DQG�
����PLOOLRQ�XQHPSOR\HG��7KH�GHFOLQLQJ� OLYHOLKRRG�RSSRUWXQLWLHV��SDUWLFXODUO\� IRU�\RXQJ�ZRPHQ��SXVKHG�
PDQ\�RI WKHP�WR�PLJUDWH�QRW�RQO\�WR�0HWUR�0DQLOD�DQG�RWKHU�XUEDQ�FHQWHUV�EXW�DOVR�RYHUVHDV�

����,Q� 2FWREHU� ������ DERXW� ��� SHUFHQW� RI� IHPDOH� ZRUNHUV� LQ� UXUDO� DUHDV� ZHUH� ODERUHUV� RU� XQVNLOOHG�
ZRUNHUV�� ��� SHUFHQW� ZHUH� IDUPHUV�� IRUHVWHU� ZRUNHUV� DQG� ILVKHUV�� DQG� �� SHUFHQW� ZHUH�
SURIHVVLRQDOV��XVXDOO\� WHDFKHUV��$ERXW����SHUFHQW�ZHUH�VHOI�HPSOR\HG�ZRUNHUV�ZKLOH����SHUFHQW�
ZHUH�XQSDLG�IDPLO\�ZRUNHUV��6RPH���SHUFHQW�ZRUNHG�IRU�WKH�JRYHUQPHQW�DV�WHDFKHUV�DQG�FOHUNV�
�%/(6�����F��

����7KH� HFRQRPLF� DFWLYLWLHV� LQ� UXUDO� DUHDV� GR�QRW� EULQJ� LQ� DV�PXFK� FDVK� LQFRPH�DV� XUEDQ�EXVLQHVVHV� RU�
MREV�� ,Q� ������PHGLDQ� UXUDO� IDPLO\� LQFRPH� �3K3��������ZDV� OHVV� WKDQ� KDOI� RI� WKH�PHGLDQ� XUEDQ�
IDPLO\� LQFRPH� RI� 3K3�������� �162� ������� ,QFRPH� SRYHUW\� LQFLGHQFH� KDV� DOZD\V� EHHQ� KLJKHU� LQ�
UXUDO�DUHDV�������SHUFHQW�YHUVXV������SHUFHQW� LQ������������SHUFHQW�YHUVXV������SHUFHQW� LQ�������
DQG������SHUFHQW�YHUVXV������SHUFHQW�LQ�������3RYHUW\�GDWD�ZHUH�QRW�DYDLODEOH�IRU�XUEDQ�DQG�UXUDO�
DUHDV�LQ�������EXW�WKH�OHVV�XUEDQL]HG�UHJLRQV�DQG�SURYLQFHV�UHJLVWHUHG�KLJKHU�LQFRPH�SRYHUW\�UDWHV�
�162� ����D��� 7KH� QHJOHFW� RI� WKH� DJULFXOWXUH� VHFWRU� DQG� WKH� XQHYHQ� GLVWULEXWLRQ� RI� UHVRXUFHV�
ZRUVHQHG�WKH�SRYHUW\�VLWXDWLRQ�LQ�UXUDO�DUHDV��2QO\�UHPLWWDQFHV�RI�PLJUDQW�ZRUNHUV WR�WKHLU�IDPLOLHV�
KDG� HQDEOHG� WKH� ODWWHU� WR� VXUYLYH� FULSSOLQJ� SRYHUW\� EURXJKW� DERXW� E\� VWDJQDQW� DJULFXOWXUDO�
SURGXFWLYLW\�� VWLII� FRPSHWLWLRQ� IURP� FKHDSHU� IRRG� LPSRUWV�� DQG� SHULRGLF� GURXJKWV� DQG� IORRGV� WKDW�
GHYDVWDWHG�FURSV�DQG�OLYHOLKRRGV�

����8QHTXDO� GLVWULEXWLRQ� RI� LQFRPH� UHPDLQV� DQ� LVVXH�� 7KH� SRRUHVW� ��� SHUFHQW� RI� IDPLOLHV� JHW� QR�PRUH�
WKDQ���SHUFHQW�ZKLOH�WKH�ULFKHVW����SHUFHQW�FDSWXUH�DOPRVW����SHUFHQW�RI�WKH�WRWDO��162��������



���

���� 7KH�FRXQWU\¶V� IRUHLJQ�GHEW�DQG� ILVFDO�GHILFLW� UHVWULFW�JRYHUQPHQW�VSHQGLQJ��SDUWLFXODUO\�RQ�VRFLDO�
VHUYLFHV�WKDW�EHQHILW�WKH�SRRU��)RU�D�IHZ�\HDUV�GXULQJ�WKH�SHULRG�XQGHU�UHYLHZ��WKH�VRFLDO�VHUYLFH�
EXGJHW� LQFUHDVHG�� EXW� LW� FRQWLQXHG� WR� YDU\� LQYHUVHO\� ZLWK� WKH� VL]H� RI� WKH� GHEW� VHUYLFH� �$QQH[�
7DEOH�%�������&XWEDFN� LQ�SXEOLF� VSHQGLQJ�RQ�VRFLDO�VHUYLFHV��HGXFDWLRQ��KHDOWK�� IDPLO\�SODQQLQJ��
VRFLDO�ZHOIDUH��DGYHUVHO\�DIIHFWV ZRPHQ�PRUH�WKDQ�PHQ��DV�WKH\�GRPLQDWH�WKH�VHFWRU�ZRUN�IRUFH�
DQG�DV�WKH\�DUH�H[SHFWHG�WR�VXSSO\�VHUYLFHV�WKDW�WKH�VWDWH�KDV�VWRSSHG�SURYLGLQJ�

����� 7KH�QRWLRQ�RI�ZRPHQ�DV�KRPHPDNHU�DQG�VXSSOHPHQWDU\�HDUQHU�FRQWLQXHV�WR�VKDSH�WKH�UHFUXLWPHQW�
RI�ZRPHQ�E\�JRYHUQPHQW�DQG�1*2V�DV�KHDOWK�DQG�QXWULWLRQ�YROXQWHHUV�RU�DV�SDUWLFLSDQWV�LQ�PLFUR�
ILQDQFH�RU�PLFUR�OHYHO� LQFRPH�JHQHUDWLQJ�SURMHFWV��:RPHQ�SURGXFHUV�KDYH�ORQJ�EHHQ�FODVVLILHG�DV�
XQSDLG� IDPLO\� ZRUNHUV� DQG� UDUHO\� DV� FOLHQWV� RI� DJULFXOWXUDO� H[WHQVLRQ� ZRUN� RU� RI� DJULFXOWXUDO�
WHFKQRORJ\�GHYHORSPHQW� DQG� WUDQVIHU�� 7KH� YLHZ� WKDW� WKH� IDUPHU�� ILVKHU�RU� UXUDO�SURGXFHU� LV�PDOH�
SHUVLVWV��DIIHFWLQJ�UXUDO�ZRPHQ¶V�DFFHVV�WR�ODQG�DQG�RWKHU�UHVRXUFHV��,W�DOVR�H[FOXGHV�ODUJH�QXPEHUV�
RI�ZRPHQ�IDUPHUV�IURP�IDUPHUV¶�RUJDQL]DWLRQV�DQG�FRRSHUDWLYHV��ZKLFK�JHQHUDOO\�FRQVLGHU�PHQ�IRU�
PHPEHUVKLS��5HFHQW�GDWD�IURP�WKH�&RRSHUDWLYH�'HYHORSPHQW�$XWKRULW\�VKRZ�WKDW�ZRPHQ�UHSUHVHQW�
���SHUFHQW�RI�PHPEHUV�RI�IDUPHUV¶�FRRSHUDWLYHV�DQG����SHUFHQW�RI�FRRSHUDWLYH�OHDGHUV��

����)DUPHUV¶� FRRSHUDWLYHV�� KRZHYHU�� DFFRXQW� IRU� D� VPDOO� SRUWLRQ� RI� WKH� FRRSHUDWLYHV� LQ� WKH� 3KLOLSSLQHV��
0DQ\�PRUH�DUH�RSHQ��FRPPXQLW\�FRRSHUDWLYHV�WKDW�WDNH�LQ�ZRPHQ�DQG�PHQ�ZKR�DUH�LQWHUHVWHG�WR�MRLQ�
DQG�DEOH�WR�FRQWULEXWH�WKHLU�HTXLW\�LQ�WKH�JURXS��2YHUDOO��ZRPHQ�PHPEHUV�RXWQXPEHU�WKH�PHQ��$������
VXUYH\�RI�D�VDPSOH�RI�WKH�������DIILOLDWHV�RI�WKH�1DWLRQDO�&RQIHGHUDWLRQ�RI�&RRSHUDWLYHV��WKH�FRXQWU\¶V�
ODUJHVW�IHGHUDWLRQ�RI�SULYDWHO\�RZQHG��PHPEHU�EDVHG�DQG�VDYLQJV�GULYHQ�FRRSHUDWLYHV��VKRZHG�ZRPHQ�
DFFRXQWLQJ� IRU� DERXW� ��� SHUFHQW� RI� WKH� PHPEHUVKLS�� ��� SHUFHQW� RI� ERDUG�PHPEHUV�� ��� SHUFHQW� RI�
ERDUG�FKDLUSHUVRQV�����SHUFHQW�RI�FRRSHUDWLYH�PDQDJHUV�DQG����SHUFHQW�RI�HPSOR\HHV��:KLOH�WKH�GDWD�
LQGLFDWH� WKDW� ZRPHQ� ZHUH� D� PDMRULW\� RI� WKH� PHPEHUV�� PDQDJHUV� DQG� VWDII� RI� FRRSHUDWLYHV�� IHZHU�
ZRPHQ�ZHUH�HOHFWHG�WR�WKH�ERDUG�RI�GLUHFWRUV�

%���$&7,216�7$.(1��32/,&<�$1'�352*5$0�'(9(/230(176
���� /HJLVODWLYH� DQG� H[HFXWLYH� LQLWLDWLYHV� DLPHG� DW� LPSURYLQJ� WKH� VLWXDWLRQ� RI� WKH� UXUDO� SRSXODFH�

LQFOXGH�
D� 7KH�)LVKHULHV�/DZ�RI������SURYLGHV�ZRPHQ�WKH�ULJKW�WR�UHSUHVHQWDWLRQ�LQ�ORFDO�FRXQFLOV�IRUPHG�WR�

LPSOHPHQW�WKH�JRYHUQPHQW¶V�FRDVWDO�UHVRXUFH�PDQDJHPHQW�SURJUDP��+RZHYHU��WKH�ODZ�KDV�EHHQ�
FULWLFL]HG� DV� IDYRULQJ� FRPPHUFLDO� ILVKLQJ� RSHUDWRUV� RYHU� PXQLFLSDO� ILVKHUV� DQG� PDUNHW�RULHQWHG�
RYHU�VXEVLVWHQFH�SURGXFWLRQ��ZKLFK�GR�QRW�VHUYH�WKH�LQWHUHVWV�RI�ZRPHQ�LQ�ILVKLQJ�FRPPXQLWLHV�

E�� � 7KH�6RFLDO�5HIRUP�DQG�3RYHUW\�$OOHYLDWLRQ�$FW�RU������ VHUYHV�DV� WKH�EDVLV� IRU� WKH�DQWL�SRYHUW\�
SURJUDPV�RI�WKUHH�SUHVLGHQWV��,Q�������WKH�$UUR\R�DGPLQLVWUDWLRQ�ODXQFKHG�WKH�.DSLW�%LVLJ�/DEDQ�
VD� .DKLUDSDQ� SURJUDP� �VHH� DOVR� SDUDJUDSKV ���F�� DQG� ����G��� SURYLGLQJ VKHOWHU� DVVLVWDQFH��
LQIUDVWUXFWXUH��HOHFWULILFDWLRQ��OLYHOLKRRG�DQG�RWKHU�EDVLF�VHUYLFHV�EDGO\�QHHGHG�LQ�UXUDO�DUHDV�

F�� � $V� QRWHG� LQ� SDUDJUDSK ����E�� WKH� ,QGLJHQRXV� 3HRSOH¶V� 5LJKWV� $FW� SURYLGHV� HTXDOLW\� EHWZHHQ�
LQGLJHQRXV� ZRPHQ� DQG� PHQ� ZRPHQ� LQ� FRQQHFWLRQ� ZLWK� ULJKWV� DQG� RSSRUWXQLWLHV� LQ� YDULRXV�
VSKHUHV�RI�OLIH��DQG�SDUWLFLSDWLRQ�RI�LQGLJHQRXV�ZRPHQ�LQ�GHFLVLRQ�PDNLQJ�SURFHVV�LQ�DOO�OHYHOV��
7KH�LPSOHPHQWDWLRQ�RI�WKLV�ODZ�KDV�PHW�VHULRXV�REVWDFOHV�GXH�WR�GLVSXWH�RYHU�DQFHVWUDO�ODQGV�

G� $�ELOO�SHQGLQJ�LQ�WKH�+RXVH�RI�5HSUHVHQWDWLYHV��+%�������RU�WKH�0DJQD�&DUWD�RI�:RPHQ�LQ�5XUDO�
'HYHORSPHQW��VHHNV�WR�SURWHFW�DQG�SURPRWH�WKH�ULJKWV�RI�UXUDO�ZRPHQ��,W�UHFRJQL]HV�WKH�UROHV�
DQG�FRQWULEXWLRQV�RI�UXUDO�ZRPHQ�WR�WKH�FRXQWU\¶V�HFRQRPLF�GHYHORSPHQW�DQG�IRRG�VHFXULW\��DQG�
RIIHUV�PHDVXUHV�WR�HQKDQFH�DQG�GHYHORS�WKHLU�VNLOOV��SURYLGH�HPSOR\PHQW��DQG�HQDEOH�WKHP�WR�
FRQWULEXWH�WR�WKHLU�FRPPXQLWLHV�WR�WKH�IXOOHVW�RI�WKHLU�FDSDELOLWLHV�

H� 3URFODPDWLRQ�1R�������GHFODUHV����2FWREHU�DV�1DWLRQDO�5XUDO�:RPHQ¶V�'D\��,W�FDOOV�DWWHQWLRQ�WR�
WKH� SOLJKW� RI� WKH� UXUDO� VHFWRU� DQG� SURPRWHV� FRQFHUWHG� DFWLRQ� IURP� DOO� VHJPHQWV� RI� VRFLHW\�



���

'XULQJ�WKH�FHOHEUDWLRQ�RI�WKH�1DWLRQDO�5XUDO�:RPHQ¶V�&RQJUHVV�LQ�������WKH�SDUWLFLSDQWV�IRUJHG�
³7KH� 5XUDO� :RPHQ� $JHQGD�� $� 7HQ� <HDU� 9LVLRQ´� ZKLFK FRQWDLQV� DQ� HLJKW� SRLQW� DJHQGD� DQG�
FRUUHVSRQGLQJ� SURSRVHG� UHVROXWLRQV�� ZKLFK LQFOXGHV� HQVXULQJ� UXUDO� ZRPHQ¶V� SURSHUW\� ULJKWV�
XQGHU� DJUDULDQ� UHIRUP�� LQ� DQFHVWUDO GRPDLQV� DQG� FRDVWDO� UHVRXUFHV�� DQG� LQFUHDVLQJ� UXUDO�
ZRPHQ¶V�DFFHVV�WR�DGHTXDWH�IRRG��VDIH�DQG�SRWDEOH�ZDWHU�DQG�EDVLF�VHUYLFHV�

�����7KH�HQYLURQPHQW�DQG�QDWXUDO�UHVRXUFHV�GHSDUWPHQW�KDV�LQVWLWXWHG�PDMRU�SROLFLHV�WR�JUDQW�ZRPHQ�HTXDO�
DFFHVV� WR� QDWXUDO� UHVRXUFHV�� ,WV� &RPPXQLW\�%DVHG� )RUHVW� 0DQDJHPHQW� 3URJUDP� KDV� DGRSWHG� D�
JHQGHU�PDLQVWUHDPLQJ� KDQGERRN� WR� HQVXUH� JHQGHU� SDULW\� LQ� LWV� LPSOHPHQWDWLRQ�� 7KH� GHSDUWPHQW�
KDV�DOVR�EHHQ�LVVXLQJ�FHUWLILFDWHV�RI�VWHZDUGVKLS�FRQWUDFWV�DQG�RSHQLQJ�DFFHVV�WR�WUDLQLQJ�SURJUDPV�
IRU� ERWK� VSRXVHV�� +RZHYHU�� VXFFHVV� LQ� WKHVH� DUHDV� KDV� EHHQ� OLPLWHG� E\� ORFDO� SROLWLFV�� ODFN� RI�
LQIUDVWUXFWXUH�DQG�VXSSRUW�VHUYLFHV��DQG�SHUVLVWHQW�VH[LVW�ELDVHV�DQG�VWHUHRW\SHV�LQ�UXUDO�DQG�XSODQG�
DUHDV�

����7KH�&RPSUHKHQVLYH�$JUDULDQ�5HIRUP�/DZ�SURYLGHV��³$OO�TXDOLILHG�ZRPHQ�PHPEHUV�RI� WKH�DJULFXOWXUDO�
ODERU�IRUFH�PXVW�EH�JXDUDQWHHG�DQG�DVVXUHG�HTXDO�ULJKWV�WR�RZQHUVKLS�RI� ODQG��HTXDO�VKDUH�RI�IDUP¶V�
SURGXFH�DQG�UHSUHVHQWDWLRQ�LQ�DGYLVRU\�RU�DSSURSULDWH�GHFLVLRQ�PDNLQJ�ERGLHV�´�7R�LPSOHPHQW�WKLV��WKH�
DJUDULDQ� UHIRUP� GHSDUWPHQW DGRSWHG� *$'� DV� D� NH\� SULQFLSOH� RI� &RPSUHKHQVLYH� $JUDULDQ� 5HIRUP�
3URJUDP� �&$53� LPSOHPHQWDWLRQ� DQG� D� NH\� HOHPHQW RI� WKH� $JUDULDQ� 5HIRUP� &RPPXQLW\� �$5&��
GHYHORSPHQW� DSSURDFK�� ,W� DOVR� SURYLGHG� FODVVLILHG� JXLGHOLQHV� WR� HQVXUH� JHQGHU� HTXDOLW\� LQ� WKH�
JHQHUDWLRQ�DQG�LVVXDQFH�RI�(PDQFLSDWLRQ�3DWHQWV�DQG�&HUWLILFDWH�RI�/DQG�2ZQHUVKLS�$ZDUGV��(3�&/2$��
EHWZHHQ�VSRXVHV�ZKR�DUH�DJUDULDQ�UHIRUP�EHQHILFLDULHV �$5%V����

����,Q�WKH�ODVW�IHZ�\HDUV��WKH�GHSDUWPHQW�KDV�LQWURGXFHG�DGGLWLRQDO�VDIHJXDUGV VXFK�DV�WKH�LVVXDQFH�RI�
$GPLQLVWUDWLYH�2UGHU�1R����VHULHV�RI������� 7KLV� LV� WR� IXUWKHU�SURWHFW� WKH�ULJKWV�RI�ERWK�VSRXVHV�WR�
RZQHUVKLS� RI� WKH� ODQG�� 7KLV� UHTXLUHV� WKH� LVVXDQFH� RI� (PDQFLSDWLRQ� 3DWHQWV� RU� &HUWLILFDWHV� RI� /DQG�
2ZQHUVKLS� $ZDUG� �(3�&/2$�� LQ� WKH� QDPH� RI� ERWK� VSRXVHV�� LQ� DFFRUGDQFH� ZLWK� WKH� DSSOLFDEOH�
SURYLVLRQV�RI�WKH�)DPLO\�&RGH�DQG�WKH�&LYLO�&RGH�RQ�SURSHUW\�UHODWLRQV�LQYROYLQJ�OHJDOO\�PDUULHG�DQG�
FRPPRQ�ODZ�VSRXVHV�� ,W�DOVR�RUGHUHG� WKH� LQWHJUDWLRQ�RI�JHQGHU�UHVSRQVLYH UHSRUWLQJ�V\VWHP� LQ�WKH�
UHSRUWLQJ� V\VWHP� IRU� ODQG� DFTXLVLWLRQ� DQG� GLVWULEXWLRQ� DQG� LQ� WKH� GHSDUWPHQW¶V� FRPSXWHUL]HG�
LQIRUPDWLRQ�V\VWHP� 7KH�'HSDUWPHQW¶V�1DWLRQDO�*$'�6WHHULQJ�&RPPLWWHH WKURXJK�WKH�*$'�7HFKQLFDO�
:RUNLQJ� *URXS� )RFDO� 3RLQW� SURYLGHV� WKH� GLUHFWLRQV� DQG� PRQLWRULQJ� RI� WKH JHQGHU�EDVHG� DJUDULDQ�
UHIRUP�SURJUDPV���7KH�UHJLRQDO�DQG�SURYLQFLDO *$'�)RFDO�3RLQWV�VHUYH�DV�LPSOHPHQWLQJ�ERGLHV�

����7KH�HIIRUWV�RI� UHFHQW�\HDUV� WR�REWDLQ�JHQGHU�SDULW\� LQ� ODQG�GLVWULEXWLRQ�VHHPHG�WR�KDYH�ERUQ IUXLWV���
)URP� -DQXDU\� WR� 'HFHPEHU� ������ ZRPHQ� EHQHILFLDULHV� ����� RI� WRWDO� EHQHILFLDULHV�� ZHUH� JUDQWHG�
������ (3�&/2$V���,QFOXGHG�DPRQJ�WKH�LQGLYLGXDO�EHQHILFLDULHV�ZHUH�KXVEDQGV�DQG�ZLYHV�ZKR�RSWHG�
WR� KDYH� WKHLU� (3�&/2$� LVVXHG� VHSDUDWHO\� DQG� LQ� WKH� FDVH� RI� FROOHFWLYH� (3�&/2$� WR� EH� OLVWHG� RU�
DQQRWDWHG� DV� VHSDUDWH� EHQHILFLDULHV� UHJDUGOHVV� RI� WKHLU� PDULWDO� DIILOLDWLRQ� SURYLGHG� WKHLU� UHVSHFWLYH�
YHVWHG�ULJKWV�WR�WKH�DZDUGHG�ODQGV�KDYH�EHHQ�YHULILHG�DQG�HVWDEOLVKHG�DFFRUGLQJ�WR�ODZ�

����)URP� ����� WR� 'HFHPEHU� ����� WKH� DJUDULDQ� UHIRUP� GHSDUWPHQW� ODXQFKHG� ������ $5&V� QDWLRQZLGH�
ZKHUH� ������� EHQHILFLDULHV� FXOWLYDWHG� WKHLU� ODQG�� � $� WRWDO� RI� ������ IDUPHUV¶� RUJDQL]DWLRQV� RU�
FRRSHUDWLYHV�RSHUDWH�LQ�WKHVH�DUHDV���:RPHQ�DFFRXQWHG�IRU����SHUFHQW�RI�WKH�PHPEHUV���7KH\�DOVR�
DFFRXQWHG�IRU����SHUFHQW�RI�FRPPLWWHH�PHPEHUV��EXW�RQO\����SHUFHQW RI�OHDGHUV�

����$V�GLVFXVVHG�XQGHU�$UWLFOH�����WKH�VRFLDO�ZHOIDUH�GHSDUWPHQW�KDV�EHHQ�DW�WKH�IRUHIURQW�RI�SURYLGLQJ�
VRFLDO�VHUYLFHV�WR�WKH�SRRUHVW�VHFWRU��,W�KDV�HVWDEOLVKHG�DQG�RSHUDWHG�EDUDQJD\�GD\�FDUH�FHQWHUV��D�

�$Q� ³$JUDULDQ�5HIRUP�&RPPXQLW\´� LV� FRPSRVHG�RI� D� FOXVWHU�RI� ODQG�UHIRUPHG�EDUDQJD\V��YLOODJH��LQ�D�PXQLFLSDOLW\�
ZKHUH�IDUPHUV�DQG�IDUP�ZRUNHUV�DUH�DZDLWLQJ�WKH�IXOO�LPSOHPHQWDWLRQ�RI�DJUDULDQ�UHIRUP��
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QXPEHU� ORFDWHG� LQ� UXUDO� DUHDV�� ,W� FRQGXFWHG� WUDLQLQJ��H[WHQGHG�FDSLWDO� DVVLVWDQFH�DQG�GHOLYHUHG�DQ�
LQWHJUDWHG�SDFNDJH�RI�VRFLDO�VHUYLFHV�LQ�RUGHU�WR�KHOS�IDPLOLHV�OLYLQJ�LQ�SRYHUW\��

����7KH� DJULFXOWXUH� GHSDUWPHQW� XQGHUWDNHV� D� ZLGH� UDQJH� RI� JHQGHU�UHVSRQVLYH� SURJUDPV� WKURXJK� LWV�
GLIIHUHQW�EXUHDXV�DQG�RIILFHV��6RPH�RI�WKHVH�DUH�WKH�IROORZLQJ�
D� /LYHOLKRRG� (QKDQFHPHQW� IRU�$JULFXOWXUDO�'HYHORSPHQW� RI� WKH�1DWLRQDO� $JULFXOWXUH� DQG� )LVKHU\�

&RXQFLO�� ZKLFK� FRYHUV� ���� SURMHFWV� EHQHILWLQJ� ������� UXUDO� ZRPHQ� QDWLRQZLGH� ZLWK� IXQGLQJ�
DPRXQWLQJ� WR� DERXW� 3K3��� PLOOLRQ�� 7KH� GHSDUWPHQW� XVHV� DV� DQ� LQGLFDWRU� RI� VXFFHVV� WKH�
HFRQRPLF�YLDELOLW\�DQG�VXVWDLQDELOLW\�RI�SURMHFWV�WKDW�XOWLPDWHO\�EHQHILW�ZRPHQ�

E� $JULFXOWXUDO�7UDLQLQJ�,QVWLWXWH��ZKLFK�KDV�FRQGXFWHG��IURP������WR�������VRPH��������FRXUVHV�RQ�
SURGXFWLRQ� DQG� SRVW�SURGXFWLRQ� WHFKQRORJLHV�� IRRG� SURFHVVLQJ�� HQWUHSUHQHXUVKLS�� FRRSHUDWLYH�
GHYHORSPHQW��DQG�RWKHUV��$� WRWDO�RI���������ZRPHQ�� UHSUHVHQWLQJ����SHUFHQW�RI� WRWDO� WUDLQHHV��
SDUWLFLSDWHG� LQ� WKHVH� FRXUVHV�� ([WHQVLRQ� VHUYLFHV�ZHUH� SURYLGHG� WR� ERWK�ZRPHQ�DQG�PHQ�� DQG�
ODWHO\��WKHUH�KDV�EHHQ�D�GHOLEHUDWH�PRYH�WR LQYROYH�PRUH�ZRPHQ�

F� $JULFXOWXUDO� FUHGLW� WKURXJK� 48('$1&25�� SURYLGHG� WR� ZRPHQ� ZKR� FRPSULVHG� ��� SHUFHQW� RI�
ERUURZHUV��2I� WKH� WRWDO� 3K3�����PLOOLRQ� ORDQ� UHOHDVHG�� KRZHYHU��ZRPHQ¶V� VKDUH�ZDV� RQO\� ���
SHUFHQW�

G� 7KH� /HQGLQJ� :LQGRZV� RI� WKH� DJULFXOWXUH� GHSDUWPHQW SURYLGHG� ������� ZRPHQ� ZLWK� FUHGLW�
DVVLVWDQFH� WR� ILQDQFH�ZRPHQ¶V�SURMHFWV� LQ� WKH�DJUL�ILVKHU\� VHFWRU�� �2XW�RI� WKH�3�����ELOOLRQ� LQ�
ORDQV� UHOHDVHG� WR� WKH VHFWRU� IURP� ����� WR� ������ 3���� ELOOLRQ� KDV� EHHQ� DOORFDWHG� IRU� ZRPHQ�
ERUURZHUV�

H� $�MRLQW�SURMHFW�RI�WKH�GHSDUWPHQW�DQG�1&5):�WR�PDLQVWUHDP�JHQGHU�LQ WKH�LPSOHPHQWDWLRQ�RI�
WKH�$JULFXOWXUDO�DQG�)LVKHULHV�0RGHUQL]DWLRQ�$FW��$)0$���,QFOXGHG�LQ�$)0$�ZHUH�SURYLVLRQV�WKDW�
JLYH� ZRPHQ� ZRUNHUV� LQ� WKH� VHFWRU� WKH� RSSRUWXQLWLHV� WR� SDUWLFLSDWH� LQ� WKH� SODQQLQJ� DQG�
LPSOHPHQWDWLRQ�RI�DJULFXOWXUDO�SURJUDPV�DQG�WR�HTXDOO\�EHQHILW�IURP�WKHVH��$W� OHDVW���SHUFHQW�
RI�WKH�GHSDUWPHQW�EXGJHW�LV�DOORFDWHG�IRU�JHQGHU�PDLQVWUHDPLQJ�LQ�WKH�GHYHORSPHQW�SURJUDPV�

I� ,QWHJUDWLRQ� RI� JHQGHU� FRQFHUQV� LQ� WKH� GDWD� JDWKHULQJ� WRROV� RI� WKH� %XUHDX� RI� 3RVW�KDUYHVW�
5HVHDUFK� DQG� ([WHQVLRQ� �%35(�� WKDW� LQIOXHQFH� WKH� GHVLJQ� SDUDPHWHUV� RI� SRVW�KDUYHVW�
WHFKQRORJLHV�� 7KH� EXUHDX� KDV� GHYHORSHG� DQG� LV� FRQWLQXRXVO\� LPSURYLQJ� LWV� JHQGHU�IULHQGO\�
SURFHVVLQJ�HTXLSPHQW��VXFK�DV�PHFKDQL]HG�FDVKHZ�QXW�VKHOOHU�DQG�SHHOHU�

����7KH�DJULFXOWXUH�GHSDUWPHQW�KDV�DOVR�EHHQ�HQFRXUDJLQJ�JUHDWHU�SDUWLFLSDWLRQ�RI�ZRPHQ� LQ�DJULFXOWXUDO�
SROLF\� PDNLQJ� E\� LQYROYLQJ� WKHP� LQ� WKH� $JULFXOWXUH� DQG� )LVKHU\� &RXQFLOV� LQ� WKH� UHJLRQV� �5$)&���
SURYLQFHV� �3$)&��� DQG� PXQLFLSDOLWLHV� �0$)&��� � $V� RI� -XQH� ��� ������ DERXW� ��� SHUFHQW� RI� ZRPHQ� LQ�
5$)&�����SHUFHQW�LQ�3$)&�DQG����SHUFHQW�LQ�0$)&�SDUWLFLSDWHG�LQ�UXUDO�FRQVWUXFWLRQ�SURMHFWV�

����,Q�HDFK�WRZQ�RU�FLW\��DQ�DJULFXOWXUDO�WHFKQRORJLVW�OHQGV�WHFKQLFDO�DVVLVWDQFH�WR�WKH�5XUDO�,PSURYHPHQW�
&OXE��D�EDUDQJD\�EDVHG�ZRPHQ�RUJDQL]DWLRQ�WKDW�VHUYHV�DV�FKDQQHO�IRU�GHYHORSLQJ�ZRPHQ¶V�OHDGHUVKLS�
DQG� SRWHQWLDO� WRZDUGV� KRPH� DQG� FRPPXQLW\� LPSURYHPHQW�� $V� RI�'HFHPEHU� ������ WKHUH�ZHUH� DERXW�
�������RUJDQL]HG�DQG�IXQFWLRQDO�FOXEV��ZLWK���������PHPEHUV��QDWLRQZLGH�

����7KH�ODERU�GHSDUWPHQW�UXQV�D�SURMHFW�FDOOHG�3URPRWLRQ�RI�5XUDO�(PSOR\PHQW�WKURXJK�6HOI�(PSOR\PHQW�
(QWUHSUHQHXUVKLS� 'HYHORSPHQW �35(�6(('��� ZLWK� FRPSRQHQWV� VXFK� DV� VNLOOV� WUDLQLQJ� ZLWK� SURGXFW�
HQWHUSULVH� GHYHORSPHQW�� DFFUHGLWHG� FR�SDUWQHUV� GHYHORSPHQW� DQG� ORDQ� DVVLVWDQFH� WR� UXUDO� ZRUNHUV�
EHORZ�WKH�SRYHUW\�OLQH���)URP������WR������ WKH�SURMHFW�KDV�UHSRUWHGO\�DLGHG�DERXW��������ZRPHQ�

����7KH�7HFKQLFDO�(GXFDWLRQ�DQG�6NLOOV�'HYHORSPHQW�$XWKRULW\��7(6'$��FRQWLQXHG�WR�FRQGXFW�VNLOOV�WUDLQLQJ�
LQ�LWV�UHJLRQDO�DQG�SURYLQFLDO�FHQWHUV�QDWLRQZLGH��$V�QRWHG�LQ�$UWLFOH�����7(6'$�SURJUDPV�RIIHUHG QRQ�
WUDGLWLRQDO� WUDGHV �VXFK�DV�ZHOGLQJ��DXWRPRELOH�DQG�HOHFWURQLFV��DORQJVLGH�WUDGLWLRQDO�ZRPHQ¶V� WUDGHV��



���

EXW�PRVW�RI�WKH��������ZRPHQ�ZKR�DWWHQGHG�7(6'$�WUDLQLQJV�KDG�GRQH�VR�LQ�WKH�ODWWHU��+RZ�PDQ\�RI�
WKH�ZRPHQ�WUDLQHHV�FRPH�IURP�UXUDO�DUHDV�FRXOG�QRW�EH�DVFHUWDLQHG�IURP�WKH�DYDLODEOH�GDWD�

����7KH� HGXFDWLRQ� GHSDUWPHQW� LPSOHPHQWV� WKH� 5HDGLQJ� (GXFDWLRQ� 7UDLQLQJ� 3URJUDP�ZKLFK� LV� DQ� DGXOW�
OLWHUDF\�SURJUDP�RSHQ�WR�ERWK�ZRPHQ�DQG�PHQ�LQ�WKH�FRPPXQLWLHV��7KH�UXUDO�UHDFK�RI�WKH�SURJUDP��
KRZHYHU��FDQQRW�EH�DVFHUWDLQHG DV�RI�UHSRUWLQJ�SHULRG�

&����5(0$,1,1*�,668(6�$1'�2%67$&/(6
����'HVSLWH�HIIRUWV�E\�JRYHUQPHQW�WR�DOOHYLDWH�WKH�SOLJKW�RI�WKH�UXUDO�SRRU��SRYHUW\�UHPDLQV�D�PDMRU�LVVXH�

FRQIURQWLQJ� UXUDO� ZRPHQ�� 3RYHUW\� LV� UHODWHG� WR� VXFK� LVVXHV� DV� ODFN� RI� HPSOR\PHQW�� HGXFDWLRQ� DQG�
VNLOOV��DQG SHDFH�DQG�RUGHU��7KH�LPEDODQFH�LQ�WKH�GLVWULEXWLRQ�RI�UHVRXUFHV�EHWZHHQ�XUEDQ�DQG�UXUDO�
DUHDV� FUHDWHV�D�ZLGH�GLVSDULW\� LQ� WKH�GHYHORSPHQW�RI� WKH� WZR�DUHDV� LQ� IDYRU�RI�FLWLHV��3RRU�KHDOWK��
ODQGOHVVQHVV�� VFKRRO� GURSRXWV�� DQG� KLJK� LQFLGHQFH� RI� FKLOG� ODERU� DUH� D� IHZ�PDQLIHVWDWLRQV� RI� UXUDO�
SRYHUW\�� *RYHUQPHQW� VKRXOG� KDYH� D� PRUH� UHDOLVWLF� DQG� PRUH� FRPSUHKHQVLYH� DSSURDFK� WR� WKH�
SUREOHP�� RQH� WKDW� JLYHV� ZRPHQ� JUHDWHU� VKDUH� LQ� GHFLVLRQ�PDNLQJ�� DQG� WKH� QHFHVVDU\� WRROV� DQG�
UHVRXUFHV� WR�KHOS� WKHP�EUHDN�DZD\�IURP�GHVWLWXWLRQ��7KH� LPSOHPHQWDWLRQ�RI� WKH�/RFDO�*RYHUQPHQW�
&RGH� WKDW� GHYROYHV� SRZHU� DQG� UHVRXUFHV� WR� ORFDO� JRYHUQPHQW� XQLWV� VKRXOG� HQVXUH� D� PRUH� HTXDO�
GLVWULEXWLRQ�RI�UHVRXUFHV�IRU�KHDOWK��HGXFDWLRQ��OLYHOLKRRG�DQG�RWKHU�VRFLDO�DPHQLWLHV�WR�KHOS�WKH�UXUDO�
SRRU�

����7R� DGGUHVV� WKH� LPEDODQFH� LQ� GHYHORSPHQW� RI� UXUDO� DQG�XUEDQ� DUHDV�� JRYHUQPHQW�PXVW� FUHDWH� YLDEOH�
DJULFXOWXUDO� LQGXVWULHV�� OLYHOLKRRG�DQG� MRE�RSSRUWXQLWLHV� IRU� UXUDO�ZRPHQ� WKDW�KDUQHVV� WKH�UHVRXUFHV� LQ�
WKH� DUHD� ZKLOH� HQVXULQJ� IRRG� VHFXULW\� DQG� SURWHFWLQJ� WKH� HQYLURQPHQW�� 7UDLQLQJ� DQG� EXLOGLQJ� WKH�
FDSDELOLW\�RI�ZRPHQ�VKRXOG�PDWFK�WKH�VNLOO�UHTXLUHPHQWV�RI�ORFDO�LQGXVWULHV��H[LVWLQJ�DV�ZHOO�DV�SODQQHG��
LQ�RUGHU�WR�DUUHVW�WKH�PLJUDWLRQ�RI�ZRPHQ�WR�XUEDQ�FHQWHUV�WR�VHDUFK�IRU�HPSOR\PHQW�RSSRUWXQLWLHV�

����/RFDO�JRYHUQPHQW�XQLWV�DQG�GHYROYHG�JRYHUQPHQW�DJHQFLHV�VKRXOG�GHOLYHU�EDVLF VRFLDO�VHUYLFHV�WKDW�
UHVSRQG�WR�VSHFLILF�QHHGV�RI�ZRPHQ�LQ�WKH�UXUDO�DUHD��7KH�SURJUDPV�DQG�VHUYLFHV�WR�EH�GHOLYHUHG�IRU�
UXUDO�ZRPHQ�VKRXOG�EH�DQFKRUHG�RQ�D�FRPSUHKHQVLYH�FROOHFWLRQ�DQG�DQDO\VLV�RI�VRFLR�HFRQRPLF�GDWD�
RQ�ZRPHQ¶V�QHHGV�DQG�FRQFHUQV�LQ�WKH�ORFDOLW\�

����3HDFH�DQG�RUGHU�LV�D�SUREOHP�RI�WKH�FRXQWU\�WKDW�WDNHV�LWV�JUHDWHVW�WROO�RQ�UXUDO�DUHDV��$V�HYLGHQW�LQ�
GLVFXVVLRQV� HOVHZKHUH� LQ� WKLV� UHSRUW�� FHUWDLQ� SDUWV� RI� 0LQGDQDR� FRQWLQXHG� WR� EH� FDXJKW� LQ� WKH�
VHFHVVLRQLVW�PRYHPHQW�DQG�NLGQDSV�IRU�UDQVRP��5XUDO�ZRPHQ�FDXJKW�LQ�WKH�PLGVW�RI�DUPHG�FRQIOLFW�
VXIIHU�QRW�RQO\�IURP�H[WUHPH�SRYHUW\�EXW�DOVR�VHYHUH�DQ[LHW\�DQG�WKUHDW�WR�WKHLU�VHFXULW\��7KHUH�LV�D�
QHHG� WR� DGGUHVV� WKH� SHDFH� DQG� RUGHU� VLWXDWLRQ� LQ� 0LQGDQDR� DQG� LPSOHPHQW� DQ� LQWHJUDWHG�
GHYHORSPHQW�SURJUDP�IRU�0LQGDQDR�HVSHFLDOO\�IRU�LWV�ZRPHQ�DQG�FKLOGUHQ�YLFWLPV�RI�DUPHG�FRQIOLFW�

���� $JULFXOWXUH� DQG� ILVKHULHV� DUH� YLHZHG� DV�PDOH� DUHDV�� HYHQ� LI� ZRPHQ� HQJDJH� LQ� VXFK� RFFXSDWLRQV��
%HFDXVH� RI� WKLV� QRQ�UHFRJQLWLRQ�� UXUDO� ZRPHQ� VXIIHU�� 7KH\� KDYH� OLPLWHG� DFFHVV� WR� UHVRXUFHV��
DJULFXOWXUDO� VXSSRUW� V\VWHP�� WUDLQLQJ� DQG� WHFKQRORJ\�� 0RVW� PLJUDWH� WR� FLWLHV� RU� RYHUVHDV� WR� ZRUN��
5XUDO�SRYHUW\�LV�PRVW�RIWHQ�WKH�SXVK�IDFWRU IRU�UXUDO�ZRPHQ�PLJUDWLRQ�



���

$UWLFOH���
:RPHQ
V�HTXDOLW\�EHIRUH�WKH�ODZ�DQG�FLYLO�PDWWHUV��HTXDO�RSSRUWXQLWLHV�WR�H[HUFLVH�OHJDO�
FDSDFLW\�VXFK�DV�LQ�FRQFOXGLQJ�FRQWUDFWV�DQG�SURSHUW\�DGPLQLVWUDWLRQ��HTXDO�WUHDWPHQW�LQ�

FRXUW�SURFHGXUHV��DPRQJ�RWKHUV

$� :20(1¶6�6,78$7,21

����$V�QRWHG� LQ�GLVFXVVLRQV�XQGHU�SUHYLRXV�$UWLFOHV��)LOLSLQR�ZRPHQ�HQMR\�HTXDO�ULJKWV�ZLWK�PHQ�EHIRUH�
WKH�ODZ�DV�JXDUDQWHHG�E\�WKH�3KLOLSSLQH�&RQVWLWXWLRQ�DQG�RWKHU�ODZV�

����$V�FOHDUO\�DUWLFXODWHG�LQ�5$�������ZRPHQ�RI�OHJDO�DJH��UHJDUGOHVV�RI�FLYLO�VWDWXV��KDYH�WKH�FDSDFLW\�WR�
DFW�DQG�HQWHU� LQWR�FRQWUDFWV�HTXDO� WR� WKRVH�RI�PHQ�XQGHU�VLPLODU�FLUFXPVWDQFHV�� � ,Q�DOO�FRQWUDFWXDO�
VLWXDWLRQV� ZKHUH� PDUULHG� PHQ� KDYH� WKH� FDSDFLW\� WR� DFW�� PDUULHG� ZRPHQ� VKDOO� KDYH� HTXDO� ULJKWV���
:RPHQ�DUH�DOVR�JXDUDQWHHG�HTXDO�WUHDWPHQW�LQ�FRXUW�SURFHGXUHV�

����$V�DOVR�VXJJHVWHG�LQ�RWKHU�SDUWV�RI�WKLV�UHSRUW��SUREOHPV�SHUVLVWHG�FRQFHUQLQJ�HQIRUFHPHQW�RI�WKH�ODZV��
7KLV�ZDV�QRWHG�LQ�WKH�FDVH�RI�ODERU�OHJLVODWLRQ��$UWLFOH������DQG�ZLWK�ODZV�FRQFHUQLQJ�HGXFDWLRQ��$UWLFOH�
�����DQG�KHDOWK��$UWLFOH������

%���$&7,216�7$.(1��32/,&<�'(9(/230(176
����*RYHUQPHQW� DJHQFLHV� DUH� VORZO\� UHFRJQL]LQJ� ZRPHQ
V� FDSDFLW\� WR� DFW�� HVSHFLDOO\� LQ� FRQFOXGLQJ�

FRQWUDFWV�� ODQG� RZQHUVKLS� DQG� SURSHUW\� UHODWLRQV�� 0RUH� WKDQ� HYHU�� PDUULHG� ZRPHQ� PD\� QRZ�
SXUFKDVH�RU�OHDVH�SXEOLF�ODQGV�ZLWKRXW�D�ZULWWHQ�SHUPLW�IURP�WKHLU�KXVEDQGV��$V�QRWHG�LQ�$UWLFOH�����
WKH�DJUDULDQ�UHIRUP�GHSDUWPHQW�SURWHFWV�DQG�SURPRWHV�WKH�ULJKWV�RI�ZRPHQ�WLOOHUV�IDUPHUV�E\�LVVXLQJ�
WKH� HPDQFLSDWLRQ� SDWHQWV�FHUWLILFDWH� RI� ODQG� RZQHUVKLS� DZDUGV� LQ� WKH� QDPH� RI� ERWK� ZLIH� DQG�
KXVEDQG��6LPLODUO\��WKH�HQYLURQPHQW�DQG�QDWXUDO�UHVRXUFHV�GHSDUWPHQW�KDV�EHHQ�LVVXLQJ�FHUWLILFDWHV�
RI�VWHZDUGVKLS�FRQWUDFWV�WR�ERWK�KXVEDQG�DQG�ZLIH��,Q�������LW�UHSHDOHG�D�ORQJ�VWDQGLQJ�SROLF\�WKDW�
SURKLELWHG� PDUULHG� ZRPHQ� IURP� DSSO\LQJ� IRU� KRPHVWHDG� SDWHQWV�� H[FHSW� IRU� FHUWDLQ� FDVHV�� DQG�
UHTXLUHV�WKH�ZULWWHQ�FRQVHQW�RI�D�ZRPDQ¶V�KXVEDQG�EHIRUH�VKH�FDQ�DSSO\�IRU�WKH�SXUFKDVH�RU�OHDVH�RI�
SXEOLF�ODQGV��$IWHU����\HDUV��)LOLSLQR�ZRPHQ� UHJDUGOHVV�RI�FLYLO�VWDWXV� VKDOO�QRZ�HQMR\ HTXDO�ULJKWV�DV�
PHQ�LQ�WKH�ILOLQJ��DFFHSWDQFH��SURFHVVLQJ�RI�WKH�DSSURYDO�IRU�SXEOLF�ODQG�DSSOLFDWLRQV�

����,Q�WHUPV�RI�FRXUW�SURFHGXUHV��D�UHFHQW�GHYHORSPHQW�LQYROYHV�WKH�FUHDWLRQ�RI�D�VXEFRPPLWWHH�RQ�WKH�
UHYLVLRQ�RI�WKH�UXOHV�RI�FRXUW�LQ�UHVSRQVH�WR�WKH�LQFUHDVLQJ�QXPEHU�RI�FDVHV�RI�FKLOG�DEXVH�DQG�RQ�WKH�
REVHUYDWLRQ� WKDW� WKH� FRXQWU\¶V� UXOHV� RI� SURFHGXUH� DQG� HYLGHQFH� DUH� DGXOW�RULHQWHG� DQG� QRW� FKLOG�
VHQVLWLYH�� 7KH� FRXQWU\¶V� MXGLFLDO� DFDGHP\� IRUPXODWHG� D� SURSRVHG� UXOH� RQ� FKLOG� ZLWQHVV� WKDW� DOORZV�
FKLOGUHQ�WR JLYH�UHOLDEOH�DQG�VXIILFLHQW HYLGHQFH��PLQLPL]H�WUDXPD��DQG�HQFRXUDJH�WKHP�WR�WHVWLI\�LQ�
OHJDO� SURFHHGLQJV�� IDFLOLWDWH� WKH� DVFHUWDLQPHQW� RI� WUXWK� DQG� SURWHFW� WKH� FRQVWLWXWLRQDO� ULJKW� RI� WKH�
DFFXVHG��7KH�SURSRVHG�UXOHV�LQFOXGH���D��FKLOG�SUHVXPHG WR�EH�D�TXDOLILHG�ZLWQHVV���E��DSSRLQWPHQW�
RI�VSHFLDO�SHUVRQV�WR�DVVLVW�WKH�FKLOG�ZLWQHVV�LQ�DQG�RXW�RI�WKH�FRXUWURRP���F��FKDQJHV�LQ�FRXUWURRP�
SURFHGXUH�DQG�HQYLURQPHQW���G��XVH�RI�OLQN�WHOHYLVLRQ�WHVWLPRQ\�DQG�RWKHU�GHYLFHV�WR�DYRLG�IDFH�WR�
IDFH� FRQIURQWDWLRQ� ZLWK� WKH� DFFXVHG�� �H�� FHUWDLQ� KHDUVD\� WHVWLPRQLHV� RI� FKLOG� DEXVH� YLFWLPV�PDGH�
DGPLVVLEOH��DQG��I��FKLOG�UHFRUGV�PDGH�FRQILGHQWLDO�DQG�VXEMHFW�WR�SURWHFWLYH�RUGHU�

����$V�GLVFXVVHG�LQ�SDUDJUDSK������WKH�6XSUHPH�&RXUW�SURPXOJDWHG�7KH�5XOH�RQ�-XYHQLOHV�LQ�&RQIOLFW�ZLWK�
WKH� /DZ� WKDW� WRRN� HIIHFW� RQ� ��� $SULO� ����� WR� SURWHFW� DQG� IXOILOO� WKH� ULJKW� RI� MXYHQLOHV� LQ� FRQIOLFW� LQ�
DFFRUGDQFH� ZLWK� WKH� &RQYHQWLRQ� RQ� WKH� 5LJKWV� RI� WKH� &KLOG� �&5&�� DQG� UHOHYDQW� 81� VWDQGDUGV�� DQG�
GLUHFWHG�WULDO�MXGJHV�WR�FKHFN�RQ�WKH�ZHOIDUH�RI�SULVRQHUV��HVSHFLDOO\�PLQRU�GHWDLQHHV��E\�KROGLQJ�UHJXODU�
GLDORJXHV�ZLWK�UHOHYDQW�JRYHUQPHQW�RIILFLDOV�DQG�YLVLWLQJ�MDLOV��

����7KH�6XSUHPH�&RXUW�ODXQFKHG�LWV�JHQGHU�PDLQVWUHDPLQJ�FDPSDLJQ�LQ������E\�FUHDWLQJ�LWV�&RPPLWWHH�IRU�
D�*HQGHU�5HVSRQVLYH� -XGLFLDU\�� VSRQVRULQJ D� VHULHV� RI�ZRUNVKRSV� WR� SUHSDUH� WKH� FRPPLWWHH� DQG� WKH�



���

SURJUDP�PDQDJHPHQW� RIILFH� WR� XQGHUWDNH� *$'� DGYRFDF\� LQ� WKH� MXGLFLDU\�� DQG� SUHSDULQJ� LWV� JHQGHU�
PDLQVWUHDPLQJ�SODQ��,Q�D�UHODWHG�GHYHORSPHQW��WKH�8QLYHUVLW\�RI�WKH�3KLOLSSLQHV�KDG�FRPSOHWHG�D�SROLF\
DFWLRQ�UHVHDUFK�RQ�WKH�JHQGHU�VHQVLWLYLW\�LQ�WKH�3KLOLSSLQH�FRXUW�V\VWHP�

����$V�GLVFXVVHG�LQ�SDUDJUDSK������WKH�MXVWLFH�GHSDUWPHQW�LVVXHG�LQ������WKH�*XLGHOLQHV�RQ�WKH�+DQGOLQJ�RI�
5DSH� &DVHV� ,QYROYLQJ� $GXOW� 9LFWLPV� WR� HQVXUH�� DPRQJ� RWKHUV�� WKH� IDLU� DQG� UHVSHFWIXO� WUHDWPHQW� RI� WKH�
DGXOW�UDSH�YLFWLP�DQG�SURWHFWLRQ�RI�WKH�YLFWLP�VXUYLYRU�IURP�IXUWKHU�YLFWLPL]DWLRQ��

����,Q�'HSDUWPHQW�2UGHU����VHULHV�RI�������WKH�VRFLDO�ZHOIDUH�GHSDUWPHQW�VHWV�WKH�JXLGHOLQHV IRU�PHGLD�
FRYHUDJH�RI�YLFWLPV�RI�DEXVH�DQG�H[SORLWDWLRQ�

&��5(0$,1,1*�,668(6�$1'�&+$//(1*(6
����7KHUH�KDYH�EHHQ�YDULRXV�HIIRUWV�RI�JRYHUQPHQW�WR�SURPRWH�HTXDO�ULJKWV�RI�ZRPHQ�EHIRUH�WKH�ODZ�DQG�

LQ� FLYLO�PDWWHUV� DQG� WR� H[SDQG� WKHLU� ULJKWV� RQ� SURSHUW\� UHODWLRQV� DQG� WUHDWPHQW� LQ� FRXUW� SURFHGXUHV���
+RZHYHU��LQHTXDOLW\�LQ�WKH�OHJDO�FDSDFLW\�RI�ZRPHQ�LV�IRXQG�ZLWKLQ�PDUULDJH�DQG�IDPLO\�UHODWLRQV�ZKLFK�
DIIHFWV WKHLU�ULJKWV�RYHU�FRQFOXGLQJ�FRQWUDFWV��ODQG�RZQHUVKLS�DQG�SURSHUW\�DGPLQLVWUDWLRQ��

����7KHUH�DUH�SURYLVLRQV�LQ�VRPH�ODZV�WKDW�VHUYH�WR�QXOOLI\�ZRPHQ
V�HTXDOLW\�ULJKWV��$Q�H[DPSOH�LV�$UWLFOH����
RI�WKH�&LYLO�&RGH�ZKLFK�VWDWHV���$�PDUULHG�ZRPDQ�����\HDUV�RI�DJH�RU�RYHU�LV�TXDOLILHG�IRU�DOO�DFWV�RI�FLYLO�
OLIH�H[FHSW�LQ�FDVHV�VSHFLILHG�E\�ODZ���$QRWKHU�LV�WKH�3KLOLSSLQH�3DVVSRUW�$FW�RI������ZLWK�LWV�DGGLWLRQDO�
UHTXLUHPHQW� LQ�DSSO\LQJ� IRU�SDVVSRUWV� IRU�ZRPHQ�WR�VXEPLW�SURRI�RI�PDUULDJH��GLYRUFH�RU�DQQXOPHQW��
3UHVHQWLQJ�GRFXPHQWDU\�SURRI�LV�GHPDQGHG�RQO\�IURP�ZRPHQ��EXW�QRW�IURP�PDOH�DSSOLFDQWV��6DLG�ODZV�
PXVW�EH�DPHQGHG VR�WKDW�HTXDO�ULJKWV�RI�ZRPHQ�LQ�DOO�DUHDV�DUH�SURPRWHG�

����*RYHUQPHQW�PXVW� HQVXUH� WKDW� FRQFHUQHG�JRYHUQPHQW� DQG�QRQ�JRYHUQPHQW� HQWLWLHV� LPSOHPHQW� WKH�
SURYLVLRQV�RI� ODZV� FRQFHUQLQJ�FRQWUDFWV�DQG�SURSHUW\�DGPLQLVWUDWLRQ��DV�FHUWDLQ�JDSV�DUH�VXUIDFLQJ���
)RU�LQVWDQFH��VRPH�EDQNV�DUH�UHSRUWHGO\�YLRODWLQJ�WKH�SURYLVLRQ�RQ�WKH�FDSDFLW\�RI�ZRPHQ�WR�ERUURZ�
DQG�REWDLQ�ORDQV�RU�VHFXUH�FUHGLW�DUUDQJHPHQWV��:RPHQ�KDYH�WR�YROXQWDULO\�VXEPLW�IRU�PHPEHUVKLS�
LQ�*6,6�RU�666�UDWKHU�WKDQ�WKHVH�V\VWHPV�LQLWLDWLQJ�WKH�SURFHGXUHV�WR�HQVXUH�ZRPHQ¶V�PHPEHUVKLS�

����(IILFLHQF\�RI� WKH� FRXUWV� LV� LPSRUWDQW� LQ�SURYLGLQJ�HTXDO� WUHDWPHQW� IRU�ZRPHQ�DQG�JLUO�FKLOG�YLFWLPV��$
PRUH�JHQGHU�VHQVLWLYH�EHQFK�LV�DOVR�FDOOHG�IRU�LQ�KHDULQJ�GRPHVWLF�YLROHQFH�FDVHV�

����)DFLOLWLHV�RI� WKH� FRXUWV� WR�YLFWLPV�RI�GRPHVWLF� YLROHQFH� VKRXOG�DOVR�EH�HQKDQFHG��6SHFLILFDOO\�� WKHVH�
VKRXOG�EH�GHVLJQHG�WR�SURYLGH�SURWHFWLRQ�DQG�VHFXULW\�IRU�YLFWLPV�DQG�ZLWQHVVHV��3URYLGLQJ�DFFXUDWH�
LQIRUPDWLRQ�RQ�FULPLQDO�FRXUW�SURFHVVHV��SURWHFWLQJ�WKH�YLFWLP�WKURXJK�DSSURSULDWH�FRXUW�RUGHUV�DQG�
SUHYHQWLQJ� WKH�SHUSHWUDWRU� IURP�XVLQJ� IXUWKHU� LOOHJDO�PHDQV� WR�FRQWLQXH� WKH�FRHUFLYH�FRQWURO�RI� WKH�
YLFWLP�VKRXOG�EH�GRQH���

����(GXFDWLRQ� RQ� ZRPHQ¶V� ULJKWV� VKRXOG� EH� SULRULWL]HG� VR� WKDW� ZRPHQ� FDQ� WUXO\� EH� HPSRZHUHG�� 6WULFW�
LPSOHPHQWDWLRQ�RI� ODZV�XSKROGLQJ�HTXDO� ULJKWV�DQG�HTXDO�DFFHVV�WR�RSSRUWXQLWLHV�PXVW�EH�PRQLWRUHG��
DQG�SROLFLHV�DQG�ODZV�UHYLHZHG�WR�FRUUHFW�ORRSKROHV�LQ�H[LVWLQJ�ODZV�



���

$UWLFOH���
(TXDOLW\�ULJKWV�ZLWK�UHVSHFW�WR�PDUULDJH�DQG�IDPLO\�UHODWLRQV

$��:20(1¶6�6,78$7,21
����'HYHORSPHQW�SURFHVVHV�DUH�UHVKDSLQJ�)LOLSLQR�IDPLOLHV��ZKLFK�KDYH�EHFRPH�VPDOOHU�LQ�VL]H�DQG�PRUH�

QXFOHDU� LQ�FRPSRVLWLRQ��%\�GHYHORSLQJ�FRXQWU\�VWDQGDUGV��KRZHYHU��)LOLSLQR�ZRPHQ�VWLOO�PDUU\�HDUO\��
,Q�������WKH�PHGLDQ�DJH�DW�ILUVW�PDUULDJH�RI�ZRPHQ�DJHG����WR����\HDUV�ZDV������\HDUV��DQ�LQFUHDVH�
RI�����\HDU�RYHU�WKH������ILJXUH�RI������\HDUV��5HJLVWHUHG�PDUULDJHV�LQ������WRWDOHG����������ZKLFK�
ZDV�����SHUFHQW�PRUH�WKDQ�WKH������ILJXUH�RI����������162�������

����(GXFDWLRQ�DSSHDUV� WR� LQIOXHQFH�DJH�DW�PDUULDJH��)RU�ZRPHQ�ZLWK�KLJK�VFKRRO�HGXFDWLRQ�� WKH�PHGLDQ�
DJH�DW�ILUVW�PDUULDJH�ZDV������\HDUV��FRPSDUHG�WR������DQG������\HDUV�RI�WKRVH�ZLWK�HOHPHQWDU\�DQG�
QR�HGXFDWLRQ��UHVSHFWLYHO\���)RU�WKH�FROOHJH�HGXFDWHG��WKH�PHGLDQ�DJH�ZDV�DERXW������\HDUV�

����9DULRXV� SROLF\� DQG� SURJUDP� LQLWLDWLYHV� ZHUH� LPSOHPHQWHG� WR� SURPRWH� DQG� SURWHFW� ZRPHQ¶V� HTXDO�
ULJKWV� LQ�PDUULDJH� DQG� IDPLO\� UHODWLRQV�� +RZHYHU�� WUDGLWLRQDO� JHQGHU�UROH� GHILQLWLRQV� SHUVLVW� GHVSLWH�
WKH�IDFW�WKDW�ZRPHQ�DUH�DOUHDG\�HFRQRPLFDOO\�DFWLYH���

%��$&7,216�7$.(1
3ROLF\�'HYHORSPHQWV
����7KH� )DPLO\� &RGH� RI� ����� UHPRYHG� PDQ\� RI� WKH� GLVFULPLQDWRU\� SURYLVLRQV� XQGHU� WKH� &LYLO� &RGH�� ,W�

HTXDOL]HG� WKH� DJH� UHTXLUHPHQWV� WR� FRQWUDFW� PDUULDJH� DW� ��� \HDUV� ROG�� DQG� JDYH� MRLQW� DXWKRULW\� WR�
KXVEDQG�DQG�ZLIH�RYHU� WKHLU� FKLOGUHQ�DQG� WR�DGPLQLVWHU� WKH� FRQMXJDO�SURSHUW\�DQG�FKRRVH� WKH� IDPLO\�
UHVLGHQFH��,W�JDYH�WKH�ZLIH�WKH�ULJKW�WR�H[HUFLVH�KHU�SURIHVVLRQ�RU�FDUHHU�DQG�WR�DFFHSW�JLIWV�ZLWKRXW�WKH�
QHHG�RI�KHU�KXVEDQG
V�FRQVHQW��WR�UHPDUU\�HYHQ�EHIRUH�WKH�H[SLUDWLRQ�RI�����GD\V�DIWHU�WKH�KXVEDQG
V�
GHDWK�� DQG� WKH� ULJKW� WR� UHWDLQ� SDUHQWDO� DXWKRULW\� RYHU� KHU� FKLOGUHQ� DIWHU� UHPDUULDJH�� 7KH� &RGH� DOVR�
EURDGHQHG� WKH� JURXQGV� IRU� OHJDO� VHSDUDWLRQ� WR� LQFOXGH UHSHDWHG� YLROHQFH�� SV\FKRORJLFDO� LQFDSDFLW\��
KRPRVH[XDOLW\� DQG� OHVELDQLVP�DQG�GUXJ� DGGLFWLRQ�� ,W� VXEVWLWXWHG� ³VH[XDO� LQILGHOLW\´�RI� WKH� UHVSRQGHQW�
VSRXVH�IRU��DGXOWHU\�RQ�WKH�SDUW�RI�WKH�ZLIH�DQG�FRQFXELQDJH�RQ�WKH�SDUW�RI�WKH�KXVEDQG��DV�D�JURXQG�
IRU�VHSDUDWLRQ�

����,Q� ������ 5$� ����� DPHQGHG� WKH� )DPLO\� &RGH�� 8QGHU� WKH� 2OG� &RGH�� DQ� DFWLRQ� RU� GHIHQVH� IRU� WKH�
GHFODUDWLRQ�RI�QXOOLW\�RI�PDUULDJH�EDVHG�RQ�SV\FKRORJLFDO�LQFDSDFLW\�VKDOO�SUHVFULEH�LQ�WHQ�\HDUV�IURP�WKH�
SDVVDJH�RI� VDLG�&RGH��7KH�QHZ� ODZ�FKDQJHG� WKDW� UXOH�KHQFH� VXFK�DFWLRQ�RU�GHIHQVH�VKDOO�QR� ORQJHU�
SUHVFULEH�

����5HSXEOLF�$FW�������RU�WKH�3DWHUQLW\�/HDYH�$FW�RI�������SURYLGHV�HYHU\�PDUULHG�PDOH�HPSOR\HH�LQ�WKH�
SULYDWH� DQG� SXEOLF� VHFWRUV� VHYHQ� GD\V� SDLG� OHDYH� LI� KLV� OHJLWLPDWH� VSRXVH� KDV� GHOLYHUHG� D� FKLOG� RU�
VXIIHUHG�D�PLVFDUULDJH��WR�DOORZ�KLP�WR�OHQG�VXSSRUW�WR�KHU�LQ�KHU�SHULRG�RI�UHFRYHU\�DQG LQ�QXUVLQJ�
WKH� QHZERUQ� FKLOG�� � +RZHYHU�� WKH� SHULRG� RI� VHYHQ� GD\V� LV� WRR� VKRUW� D� WLPH� WR� DVVLVW� D� ZLIH� DQG�
QHZERUQ� FKLOG�� � %HVLGHV�� WKH� ODZ� JUDQWV� WKH� EHQHILW� WR� PDUULHG� HPSOR\HHV� RQO\�� ,W� GLVFULPLQDWHV�
DJDLQVW� XQPDUULHG� IDWKHUV� DQG� PRWKHUV�� ZLWKRXW� LPSHGLPHQW� WR� PDUU\� HDFK� RWKHU�� EHFDXVH� WKHLU�
FKRLFH�QRW�WR�EH�PDUULHG�GLVTXDOLILHV�WKHP�WR�DYDLO�RI�WKLV�EHQHILW�

����$QRWKHU�ODZ�WKDW�LV�H[SHFWHG�WR�DVVLVW�ZRPHQ�FDXJKW�LQ�GLIILFXOW�IDPLO\�VLWXDWLRQV�LV�WKH�)DPLO\�&RXUWV�
$FW�RI�������5$��������7KLV�ODZ�PDQGDWHV�WKH�HVWDEOLVKPHQW�RI�IDPLO\�FRXUWV�LQ�PDMRU�FLWLHV�DOO�RYHU�
WKH� FRXQWU\�� JUDQWLQJ� WKHP�H[FOXVLYH� RULJLQDO� MXULVGLFWLRQ�RYHU� FKLOG�DQG� IDPLO\� FDVHV��7KH\� LQFOXGH
JXDUGLDQVKLS�� DQQXOPHQW� RI�PDUULDJH�� GHFODUDWLRQ� RI� QXOOLW\� DQG� OHJDO� VHSDUDWLRQ�� VXPPDU\� MXGLFLDO�



���

SURFHHGLQJV�XQGHU�WKH�)DPLO\�&RGH��DGRSWLRQ��FXVWRG\��VXSSRUW��FRQVWLWXWLRQ�RI�WKH�IDPLO\�KRPH�DQG�
FDVHV�RI�GRPHVWLF�YLROHQFH�DJDLQVW�ZRPHQ�DQG�FKLOGUHQ��$�UHODWHG�ODZ�LV�WKH�'RPHVWLF�$GRSWLRQ�$FW�
RI�������5$��������7KURXJK�WKLV�ODZ��WKH�6WDWH�VHHNV�WR�SURYLGH�DOWHUQDWLYH�SURWHFWLRQ�DQG�DVVLVWDQFH�
WKURXJK�IRVWHU�FDUH�DGRSWLRQ�WR�QHJOHFWHG��RUSKDQHG�RU�DEDQGRQHG�FKLOGUHQ�

����5HFRJQL]LQJ� WKH�ULVLQJ� LQFLGHQFH�RI�VROR�SDUHQWV��PRVWO\�ZRPHQ��&RQJUHVV�SDVVHG�WKH�6ROR�3DUHQWV�
:HOIDUH�$FW�RI�������5$��������ZKLFK�SURYLGHV�IRU�D�FRPSUHKHQVLYH�SURJUDP�RI�VRFLDO�GHYHORSPHQW�
DQG�ZHOIDUH�VHUYLFHV�IRU�VROR�SDUHQWV�DQG�WKHLU�FKLOGUHQ��VHH�DOVR�$UWLFOH������7KH�ODZ�WDVNHG�YDULRXV�
DJHQFLHV�WR�LPSOHPHQW�SURJUDPV�VHUYLFHV�VXFK�DV�IOH[LEOH�ZRUN�DUUDQJHPHQWV�DQG�SDUHQWDO�OHDYH RI�
VHYHQ� ZRUNLQJ� GD\V�� OLYHOLKRRG� GHYHORSPHQW� VHUYLFHV�� HGXFDWLRQDO� DQG� KRXVLQJ� EHQHILWV� DPRQJ�
RWKHUV�

����7KH�(DUO\�&KLOGKRRG�&DUH� DQG�'HYHORSPHQW� �(&&'��$FW� RI� ����� LQVWLWXWLRQDOL]HV�D� FRPSUHKHQVLYH��
LQWHJUDWHG�DQG�VXVWDLQDEOH�QDWLRQDO�(&&'�V\VWHP���,W�SURPRWHV�WKH�DFWLYH�LQYROYHPHQW�RI�SDUHQWV�DQG�
FRPPXQLWLHV� LQ� SURYLGLQJ� WKH� IXOO� UDQJH� RI� KHDOWK�� QXWULWLRQ�� HDUO\� HGXFDWLRQ� DQG� VRFLDO� VHUYLFHV�
SURJUDPV�WR�PHHW�WKH�EDVLF�QHHGV�RI�\RXQJ�FKLOGUHQ����

����([HFXWLYH� 2UGHU� 1R�� ����� LVVXHG� RQ� �� )HEUXDU\� ������ GLUHFWHG� QDWLRQDO� JRYHUQPHQW� DJHQFLHV� DQG�
JRYHUQPHQW�RZQHG� DQG� FRQWUROOHG� FRUSRUDWLRQV� WR� SURYLGH� GD\� FDUH� VHUYLFHV� IRU� WKHLU� HPSOR\HHV
�
FKLOGUHQ�\RXQJHU�WKDQ�ILYH�\HDUV�� 7KH�VRFLDO�ZHOIDUH�GHSDUWPHQW�LVVXHG�LQ������WKH�JXLGHOLQHV�LQ�WKH�
DFFUHGLWDWLRQ�RI�GD\�FDUH�FHQWHUV�DQG�GD\�FDUH�ZRUNHUV��

����$V�GLVFXVVHG�XQGHU�$UWLFOH�����WKH�DJUDULDQ�UHIRUP�GHSDUWPHQW�EHVWRZHG�RQ�KRXVHZLYHV�HTXDO�ULJKWV�
WR�RZQ� ODQG� LQ�DFFRUGDQFH�ZLWK�WKH�DSSOLFDEOH�SURYLVLRQV�RI�WKH�)DPLO\�&RGH�DQG�WKH�&LYLO�&RGH�RQ�
SURSHUW\�UHODWLRQV�LQYROYLQJ OHJDOO\�PDUULHG�DQG�FRPPRQ�ODZ�VSRXVHV��

����$V� GLVFXVVHG� XQGHU� $UWLFOHV� ��� DQG� ���� WKH� HQYLURQPHQW� DQG� QDWXUDO� UHVRXUFHV� GHSDUWPHQW� RUGHU�
DPHQGHG� LQ������ LWV�UHJXODWLRQV�RQ�DOLHQDEOH�DQG�GLVSRVDEOH�SXEOLF� ODQGV�WKHUHE\�JUDQWLQJ�ZRPHQ��
UHJDUGOHVV�RI�FLYLO�VWDWXV��HTXDO�ULJKWV�DV�PHQ�WR�DSSO\�IRU�WKH�SXUFKDVHV�RU�OHDVH�RI�SXEOLF�ODQGV��

����5HODWHG�ELOOV� VXFK�DV�+RXVH�%LOO�����DQG������SURPRWHV�HTXDO� ULJKWV�ZLWK� UHVSHFW� WR�PDUULDJH�DQG�
IDPLO\� UHODWLRQV��EXW�DUH�VWLOO�SHQGLQJ�ZLWK� WKH�+RXVH�RI�5HSUHVHQWDWLYHV�&RPPLWWHH�RQ�5HYLVLRQ�RI�
/DZV��

3URJUDP�GHYHORSPHQWV
����1HZ�PHDVXUHV�KDYH�EHHQ�WDNHQ�WR�DVVLVW�ZRPHQ�PDUULHG�WR�IRUHLJQHUV�ZKR�DUH�NQRZQ�WR�VXIIHU�IURP�

WKH� GLIILFXOWLHV� ZURXJKW� E\� LQWHUUDFLDO�PDUULDJHV�� $V� DOVR� QRWHG� LQ� SDUDJUDSK� ����� 5$� ������ZKLFK�
GHFODUHV�XQODZIXO�WKH�VR�FDOOHG�PDLO�RUGHU�EULGH��LV�RQH�RI�WKH�EDVHV�IRU�SURJUDPV�WR�SURWHFW�ZRPHQ�
XQGHU� WKHVH� FLUFXPVWDQFHV�� 7KH� &RPPLVVLRQ� RQ� )LOLSLQR� 2YHUVHDV� �&)2��� LQ� FRRSHUDWLRQ� ZLWK� WKH�
IRUHLJQ�DIIDLUV�GHSDUWPHQW�DQG�RWKHU�FRQFHUQHG�DJHQFLHV��LV�DW�WKH�IRUHIURQW�RI�VHUYLFHV�GHVLJQHG�WR�
DVVLVW�ZRPHQ�RYHUFRPH� WKH�GLIILFXOWLHV�RI� LQWHUUDFLDO�XQLRQV�DQG�SURWHFW� WKHP� IURP� WKH�GDQJHUV�RI�
WUDIILFNLQJ�

D� 7R� DVVLVW� )LOLSLQR� ZRPHQ� LQYROYHG� LQ� LQWHUUDFLDO� PDUULDJHV� DQG� PLJUDWLRQ�� WKH� &)2�
SURYLGHV� WKH� 1DWLRQZLGH� *XLGDQFH� DQG &RXQVHOLQJ� 6HUYLFH� WR� ILDQFpHV� RU� VSRXVHV� RI�
IRUHLJQ�QDWLRQDOV��,W�SURYLGHV�WKH�FOLHQWV�ZLWK�LQIRUPDWLRQ�DERXW�PLJUDWLRQ�ODZV�DIIHFWLQJ�
WKHP��PDUULDJH�FRQFHUQV��DQG�ZD\V�RI�FRSLQJ�ZLWK�GLIILFXOW� VLWXDWLRQV��DYDLODEOH�ZHOIDUH�
DQG�VXSSRUW�VHUYLFHV�DEURDG��DQG�RI�WKHLU� LQGLYLGXDOV�DQG�FRQMXJDO�ULJKWV��)URP������WR�
������WKH�&)2�KDV�VHUYHG�D�WRWDO�RI���������ILDQFpHV�DQG�VSRXVHV�RI�IRUHLJQ�QDWLRQDOV��
7KH� VHUYLFH�KDV�H[SDQGHG� LWV�FRYHUDJH� WR����FRXQWU\�VSHFLILF�DQG���JHQHUDO�FRXQVHOLQJ�
VHVVLRQV�



���

E� $Q� ,QWHU�$JHQF\ &RPPLWWHH� RQ� ,QWHUPDUULDJHV� ZDV� FUHDWHG� LQ� ����� WR� FRRUGLQDWH� WKH�
FDPSDLJQ�DJDLQVW�WUDIILFNLQJ��,Q�������([HFXWLYH�2UGHU�1R������UHSODFHG�LW�ZLWK�WKH�&RXQFLO�
WR�6XSSUHVV�7UDIILFNLQJ�LQ�3HUVRQV��3DUWLFXODUO\�:RPHQ�DQG�&KLOGUHQ��&KDLUHG�E\�WKH�IRUHLJQ�
DIIDLUV�VHFUHWDU\�� WKH�FRXQFLO� LQVWLWXWLRQDOL]HV� WKH�SURFHVV�RI�FRRUGLQDWLRQ�DQG�FROODERUDWLRQ�
DPRQJ� FRQFHUQHG� DJHQFLHV� LQ� WKH� LPSOHPHQWDWLRQ� RI� SURJUDPV� WR� VXSSUHVV� WUDIILFNLQJ� LQ�
SHUVRQV���:LWK�WKH�SDVVDJH�RI�5$������RU�WKH�$QWL�7UDIILFNLQJ�RI�3HUVRQV�$FW�LQ�������WKH�
IXQFWLRQV�RI�WKH�&RXQFLO�ZDV�WUDQVIHUUHG�WR�WKH�,QWHU�$JHQF\�&RXQFLO�$JDLQVW�7UDIILFNLQJ�

F� 7KH� &)2� )RUHLJQ� 6SRQVRU� :DWFKOLVW� 6\VWHP� ZDV� SXW� LQ� SODFH� WR� IDFLOLWDWH� DFFHVV� WR�
LQIRUPDWLRQ� RQ� IRUHLJQ� SDUWQHUV�� 7KH� DJHQF\� LV� SDUWLFXODUO\� FRQFHUQHG� ZLWK FKHFNLQJ�
PXOWLSOH�VSRQVRUV�RU�VHULDO�VSRQVRUV��HVSHFLDOO\�WKRVH�ZLWK�UHFRUG�RI�GRPHVWLF�YLROHQFH���$Q�
LQIRUPDWLRQ� DQG� FDVH� PRQLWRULQJ� V\VWHP�� ZKLFK� PDLQWDLQV� VH[�GLVDJJUHJDWHG� GDWD��
GRFXPHQWV�DQG�PRQLWRUV�FDVHV�UHIHUUHG�WR�&)2�IRU�DVVLVWDQFH��&)2�KDV�UHSRUWHGO\�HQFRGHG�
���� FDVHV� LQYROYLQJ� WUDIILFNLQJ�� LPPLJUDWLRQ� DQG� IDPLO\� UHODWLRQV�� DPRQJ� RWKHUV�� DQG�
UHFRUGHG�����IRUHLJQ�QDWLRQDOV�ZKR�SHWLWLRQHG�DW�OHDVW�WZR�)LOLSLQR�ILDQFpHV�DQG�VSRXVHV�IRU�
WKH� \HDU� ����� WR� ������ � (OHYHQ� FDVHV� RI� GRPHVWLF� YLROHQFH� ZHUH� UHSRUWHG�� &RQFHUQHG�
SDUWLHV�DUH�VXEMHFWHG�WR�PRUH�ULJRURXV�HYDOXDWLRQ�DQG�FRXQVHOLQJ�SURFHVV�

G� )LOLSLQR�ZRPHQ�GHSDUWLQJ�DV�ILDQFpHV�RU�VSRXVHV�RI�IRUHLJQ�QDWLRQDOV�DUH�SURYLGHG�D�OLVW�RI�
PLJUDQW� VXSSRUW� QHWZRUN� JURXSV� WKDW� H[WHQG� DLG� WR� PLJUDQWV� LQ� WKHLU� FRXQWU\� RI�
GHVWLQDWLRQ��,Q�DGGLWLRQ��&)2�PDLQWDLQV�LWV�OLQNV�ZLWK�RYHUVHDV�)LOLSLQRV�WKURXJK�IHHGEDFN�
IRUPV� DQG� SHUVRQDO� FRUUHVSRQGHQFH� EHWZHHQ� FRXQVHORUV� DQG� FOLHQWV� WR� LGHQWLI\�� RQ� D�
FRQWLQXLQJ�EDVLV��FULWLFDO�DUHDV�IRU�SRVVLEOH�JRYHUQPHQW�LQWHUYHQWLRQ���

5(0$,1,1*�,668(6�$1'�&+$//(1*(6
����,Q�WHUPV�RI�HQVXULQJ�WKH�VKDULQJ�RI�UHVSRQVLELOLW\�LQ�WKH�XSEULQJLQJ�DQG�GHYHORSPHQW�RI�FKLOGUHQ��WKH�

VRFLDO� ZHOIDUH� GHSDUWPHQW� KDV� XQGHUWDNHQ� D� SURMHFW� FDOOHG� (53$7� RU� ³(PSRZHUPHQW� DQG�
5HDIILUPDWLRQ�RI�3DWHUQDO�5HVSRQVLELOLWLHV´��DOVR�D�)LOLSLQR�FROORTXLDO�IRU�³IDWKHU´��WKDW�DLPV�WR�GHYHORS�
WKH�VNLOOV�RI�IDWKHUV�LQ�FKLOGUHDULQJ�DQG�FDUH�JLYLQJ��3DUW�RI�D�QDWLRQDO�SURJUDP�IRU�WUDLQLQJ�IDWKHUV�WR�
EHFRPH�WUDLQHUV�WR�RWKHU�IDWKHUV�LQ�WKH�FRPPXQLW\��LW�KDV�WUDLQHG�D�WRWDO�RI�����IDWKHUV�DV�WUDLQHUV���
1*2V�KDYH�EHHQ�HQJDJHG�LQ�WKLV�W\SH�RI�SURJUDP�LQ�RWKHU�DUHDV�

����3URYLVLRQV�LQ�WKH�ODZ�FLWHG�LQ�WKH�IRXUWK�UHSRUW�DV�GLVFULPLQDWRU\�WR�ZRPHQ�RU�LQFRQVLVWHQW�ZLWK�QHZ�
ODZV�SHUVLVW��7KHVH�ODZV�DUH�IRXQG�LQ�WKH�)DPLO\�&RGH��WKH�&LYLO�&RGH��WKH�&RGH�RI�0XVOLP�3HUVRQDO�
/DZV��WKH�5HYLVHG�3HQDO�&RGH��DQG�&XVWRPDU\�/DZ��)RU�LQVWDQFH��FRQWUDU\�WR�WKH������)DPLO\�&RGH��
WKH� 5HYLVHG� 3HQDO� &RGH� �$UWLFOH� ���� DQG� ����� FRQWLQXHG� WR� GHILQH� VH[XDO� LQILGHOLW\� VHSDUDWHO\� LQ�
PDUULDJH²DGXOWHU\�RQ�WKH�SDUW�RI�WKH�ZLIH�DQG�FRQFXELQDJH�RQ WKH�SDUW�RI�WKH�KXVEDQG��,W�KDV�EHHQ�
DUJXHG�WKDW�LW�WDNHV�RQO\�RQH�DFW�IRU�D�ZRPDQ�WR�EH�FKDUJHG�ZLWK�DGXOWHU\��ZKLOH�WKH�PDQ¶V�LQILGHOLW\�
FDQ�RQO\�EH�SURYHG� LI� WKH� UHODWLRQVKLS�KDV�EHHQ�JRLQJ�RQ�DQ�H[WHQGHG�SHULRG��VXFK�WKDW� WKHUH� LV�D�
VHSDUDWH� UHVLGHQFH IRU� WKH� PLVWUHVV� RU� HYHQ� FKLOGUHQ� EHWZHHQ� WKH� WZR�� � 0RUHRYHU�� WKH� FULPH� RI�
DGXOWHU\�FDUULHV VWLIIHU�SHQDOWLHV�FRPSDUHG�ZLWK�FRQFXELQDJH���)RU�WKH�IRUPHU��WKH�SHQDOW\�RI�SULVLRQ�
FRUUHFFLRQDO LQ�LWV�PHGLXP����\HDUV����PRQWKV�DQG���GD\�XS�WR���\HDUV�DQG���PRQWKV��DQG�PD[LPXP�
SHULRG����\HDUV����PRQWKV�DQG�RQH�GD\�WR���\HDUV����2Q�WKH�RWKHU�KDQG��FRQFXELQDJH�PD\�EH�PHWHG�
ZLWK� WKH� SHQDOW\� RI� SULVLRQ� FRUUHFFLRQDO LQ� LWV� PLQLPXP� ��� PRQWKV� DQG� �� GD\� WR� �� \HDUV� DQG� ��
PRQWKV��DQG�PHGLXP�SHULRG����

����(IILFLHQF\� DQG� HIIHFWLYHQHVV� LQ� 6KDUL¶D� &RXUWV��ZKLFK� KDQGOH� FDVHV� FRYHUHG� E\� WKH� &RGH� RI�0XVOLP�
3HUVRQDO�/DZV��&03/���LV�FDOOHG�IRU���6WXGLHV�VKRZ�WKDW�0XVOLP�ZRPHQ�ILOHG�PRUH�WKDQ����SHUFHQW�RI�
FDVHV�GRFNHWHG� LQ� WKHVH� FRXUWV��0RVW� FRPSODLQWV� UHODWHG� WR�GLYRUFH�� UHFRYHU\�RI�XQSDLG�GRZU\�DQG�
VXSSRUW��0RUHRYHU��QRW�DOO� MXGLFLDO�GLVWULFWV�FUHDWHG�XQGHU� WKH�&03/�KDYH�EHHQ�RUJDQL]HG�DQG�KDYH�
DVVLJQHG�MXGJHV��PDNLQJ�FRXUWV�LQDFFHVVLEOH�DQG�DGGLQJ�SUREOHPV�WR�WKH�HQIRUFHPHQW�RI�FODLPV��VXFK�
DV�VXSSRUW��JUDQWHG�E\�&LUFXLW�FRXUWV��$SSHDOV�XVXDOO\�VWDOO�H[HFXWLRQ�RI�MXGJPHQW�EHFDXVH�DSSHOODWH�



���

FRXUWV� �'LVWULFW� FRXUWV�� GR�QRW� KDYH� MXGJHV�� $� SURSRVDO� IRU� WKH�DPHQGPHQW�RI� WKH�&03/�KDV�EHHQ�
VXEPLWWHG�WR�WKH�+RXVH�&RPPLWWHH�RQ�0XVOLP�$IIDLUV�EXW�QR�DPHQGDWRU\�ELOO�KDV�EHHQ�ILOHG�\HW��$V�WR�
WKH� LPSURYHPHQW�RI�WKH�6KDUL¶D�&RXUW�V\VWHP��VSHFLILF�SURJUDPV�IRU�VXFK�IRUP�SDUW�RI�WKH�6XSUHPH�
&RXUW¶V�$FWLRQ�3ODQ�IRU�-XGLFLDO�5HIRUP��

����5HSXEOLF�$FW�������RU�WKH�$QWL�0DLO�2UGHU�%ULGH�RI�������ZKLFK�VHHNV�WR�SURWHFW�)LOLSLQR�ZRPHQ�IURP�
EHLQJ� H[SORLWHG� WKURXJK� PDLO�RUGHU� PDUULDJH� VFKHPHV� KDV� EHHQ� FLUFXPYHQWHG� WKURXJK� QHZ�
WHFKQRORJ\�DQG�YDULRXV�PHDQV��7KH�DGYHQW�RI�WKH�,QWHUQHW�KDV�JLYHQ�ULVH�WR�ZHE�VLWHV�WKDW�DOOHJHGO\�
RIIHU�SHQ�SDO�RU�GDWLQJ�VHUYLFHV��+RZHYHU��VLQFH�WKHVH�ZHE�VLWHV�RSHUDWH�IURP SODFHV�RXWVLGH�RI�WKH�
3KLOLSSLQHV��LW� LV�YHU\�GLIILFXOW�WR�SROLFH�RU�SUHYHQW�D�)LOLSLQR�RU�D�IRUHLJQ�QDWLRQDO�IURP�DYDLOLQJ�RI�LWV�
VHUYLFHV���+HQFH��WKHUH�LV�D�QHHG�WR�XSGDWH�HQIRUFHPHQW�RI�5$������YLV�j�YLV�VXFK�QHZ�WHFKQRORJ\��
0HDQZKLOH�� DGYHUWLVHPHQWV� IRU� FRPPHUFLDOO\� DUUDQJHG� PDUULDJHV� WKDW� XVHG� WR� UHJXODUO\� DSSHDU� LQ�
QHZVSDSHUV�GLVDSSHDUHG�ZKHQ�WKLV� ODZ�ZDV�HQDFWHG�LQ�������,Q�UHDOLW\��KRZHYHU��WKH� ODZ�KDV�RQO\�
OHG�WKRVH�LQYROYHG�LQ�WKH�PDLO�RUGHU�EULGH�PDWFKLQJ�EXVLQHVV�WR�JR�XQGHUJURXQG��,W�LV�HVWLPDWHG�WKDW�
������ WR� ������ )LOLSLQR� ZRPHQ� HQOLVW� ZLWK� PDLO� RUGHU� DJHQFLHV� DQQXDOO\�� ZLWK� DOPRVW� DOO� RI� WKHP�
HQGLQJ�LQ�PDUULDJH�DV�FLWHG�LQ�WKH�3KLOLSSLQH�IRXUWK�SHULRGLF UHSRUW�WR�WKH�:RPHQ¶V�&RQYHQWLRQ�



5()(5(1&(6�

$ELWRQD��&KHU\O�7�� � ������ ³&KLOGUHQ� ,QYROYHPHQW� LQ� WKH�0,/)�´�3DSHU� UHDG�DW� WKH�7KLUG�1DWLRQDO�&RQIHUHQFH�RI� WKH�
:RPHQ¶V�6WXGLHV�$VVRFLDWLRQ�RI�WKH�3KLOLSSLQHV��&DJD\DQ�GH�2UR�&LW\������0DUFK�

$JDQRQ��0DULH�� ������ ³:RPHQ�:RUNHUV�DQG�8QLRQV� LQ� WKH�)RUPDO�6HFWRU��$GMXVWLQJ� WR� WKH�&ULVLV�´� ,Q�&DUU\LQJ� WKH�
%XUGHQ�RI� WKH�:RUOG��:RPHQ�5HIOHFWLQJ�RQ� WKH�(IIHFWV�RI� WKH�&ULVLV�RQ�:RPHQ�DQG�*LUOV��HGLWHG�E\�-HDQQH�
)UDQFHV� ,�� ,OOR�DQG�5RVDOLQGD�3LQHGD�2IUHQHR��4XH]RQ�&LW\��&HQWHU� IRU�,QWHJUDWLYH�DQG�'HYHORSPHQW�6WXGLHV��
8QLYHUVLW\�RI�WKH�3KLOLSSLQHV�

$OED�� 0LFKDHO� 0�� Q�G�� ³7KH� 'LVWULEXWLRQ� DQG� 6WUXFWXUH� RI�:DJHV� DQG� 7KHLU� ,PSOLFDWLRQV� RQ� WKH�*HQGHU� DQG� ,QWHU�
,QGXVWU\�:DJH�'LIIHUHQWLDOV�´�$�UHVHDUFK�UHSRUW�VXEPLWWHG�WR�WKH�3KLOLSSLQH�$3(&�6WXG\�&HQWHU�

$OFLG��0DU\�/RX�/�� �������³7UHQGV�LQ�2YHUVHDV�(PSOR\PHQW�RI�)LOLSLQD�:RUNHUV�)RXU�<HDUV�$IWHU�WKH�$VLDQ�)LQDQFLDO�
DQG�(FRQRPLF�&ULVLV�´�,Q�&DUU\LQJ�WKH�%XUGHQ�RI�WKH�:RUOG��:RPHQ�5HIOHFWLQJ�RQ�WKH�(IIHFWV�RI�WKH�&ULVLV�RQ�
:RPHQ�DQG�*LUOV�� HGLWHG�E\� -HDQQH�)UDQFHV� ,�� ,OOR�DQG�5RVDOLQGD�3LQHGD�2IUHQHR��8SGDWHG�HGLWLRQ��4XH]RQ�
&LW\��&HQWHU�IRU�,QWHJUDWLYH�DQG�'HYHORSPHQW�6WXGLHV��8QLYHUVLW\�RI�WKH�3KLOLSSLQHV��

$PQHVW\�,QWHUQDWLRQDO��5HSRUW�FRYHULQJ�WKH�SHULRG�-DQXDU\�WR�'HFHPEHU������������
$VLD� 3DFLILF� (FRQRPLF� &RRSHUDWLRQ� �$3(&��� ������ ³*HQGHU� ,PSOLFDWLRQV� RI� 7UDGH� /LEHUDOLVDWLRQ�� ,VVXHV� IURP� WKH�

([SHULHQFH� RI� WKH� 3KLOLSSLQHV� DQG� 1HZ� =HDODQG�´� 8QSXEOLVKHG� EDFNJURXQG� SDSHU� SUHSDUHG� E\� 3KLOLSSLQHV�
�1&5):� DQG� :RPHQ� DQG� *HQGHU� ,QVWLWXWH�� 0LULDP� &ROOHJH�� DQG� 1HZ� =HDODQG� IRU� WKH� 6HFRQG� 0LQLVWHULDO�
0HHWLQJ�RQ�:RPHQ��*XDGDODMDUD��0H[LFR��6HSWHPEHU��

$VLD�)RXQGDWLRQ���������KWWS���ZZZ�DVLDIRXQGDWLRQ�RUJ��
$VLDQ�'HYHORSPHQW�%DQN��$'%���������.H\�,QGLFDWRUV�������*URZWK DQG�&KDQJH�LQ�$VLD�DQG�WKH�3DFLILF� 1HZ�<RUN��

2[IRUG�8QLYHUVLW\�3UHVV�IRU�WKH�$VLDQ�'HYHORSPHQW�%DQN�
$VLDQ�'HYHORSPHQW�%DQN�DQG�:RUOG�%DQN�>$'%�:%@��������3KLOLSSLQH�(GXFDWLRQ�IRU�WKH���VW &HQWXU\��7KH�3KLOLSSLQHV�

(GXFDWLRQ� 6HFWRU� 6XUYH\�� $� MRLQW� VWXG\� RI� WKH�:RUOG� %DQN� DQG� WKH� $VLDQ�'HYHORSPHQW� %DQN� XQGHUWDNHQ� LQ�
FROODERUDWLRQ� ZLWK� '(&6�� &+('�� 7(6'$� DQG� 1('$� RI� WKH� *RYHUQPHQW� RI� WKH� 3KLOLSSLQHV�� 0DQLOD�� $VLDQ�
'HYHORSPHQW�%DQN�DQG�:RUOG�%DQN�

$VLDZHHN��-DQXDU\������	������
%DUURV�'HYH]D��7HUHVLWD���9$:&��0HWKRGV�RI�0HDVXUHPHQW�8VLQJ�3ROLFH�6WDWLVWLFV�DQG�D�1DWLRQDO�6XUYH\�������
%DVHOLQH�6XUYH\�RQ�&KLOG�6H[XDO�$EXVH�DQG�([SORLWDWLRQ�LQ�WKH�3KLOLSSLQHV�������
%XUHDX� RI� /DERU� DQG� (PSOR\PHQW� 6WDWLVWLFV� �%/(6��� ����D�� ³.H\� /DERU� 6WDWLVWLFV�´� /DVW� XSGDWHG� �� $XJXVW� ������

KWWS���ZZZ�PDQLOD�RQOLQH�QHW�EOHV��$FFHVVHG����$XJXVW�
BBBBBBBBBB������E��³/$%67$7�8SGDWHV��3DUW�7LPH�:RUNHUV�´�9RO�����1R�����0D\��KWWS���ZZZ�PDQLOD�RQOLQH�QHW�EOHV�
BBBBBBBBBB�� ����F�� 8SGDWHG� ����� *HQGHU� 6WDWLVWLFV� RQ� /DERU� DQG� (PSOR\PHQW� &'�520� RI� %/(6� 3XEOLFDWLRQV��

0DQLOD��%/(6��'HSDUWPHQW�RI�/DERU�DQG�(PSOR\PHQW��)HEUXDU\�
BBBBBBBBBB������G�������<HDUERRN�RI�/DERU�6WDWLVWLFV� &'�520�RI�%/(6�3XEOLFDWLRQV��0DQLOD��%/(6��'HSDUWPHQW�RI�

/DERU�DQG�(PSOR\PHQW��)HEUXDU\�
BBBBBBBBBB�������������<HDUERRN�RI�/DERU�6WDWLVWLFV��0DQLOD��%/(6��'HSDUWPHQW�RI�/DERU�DQG�(PSOR\PHQW�
BBBBBBBBBB�������������<HDUERRN�RI�/DERU�6WDWLVWLFV��0DQLOD��%/(6��'HSDUWPHQW�RI�/DERU�DQG�(PSOR\PHQW�
BBBBBBBBBB���Q�G����*ORVVDU\�RI�7HUPV�&RPPRQO\�8VHG�LQ�/DERU�DQG�(PSOR\PHQW�6WDWLVWLFV� 0DQLOD��%/(6��

'HSDUWPHQW�RI�/DERU�DQG�(PSOR\PHQW�
&DQWDO�$OEDVLQ��*UDFH��DQG�1HVWRU�3��%XUJRV��-U���6&�XSKROGV�VH[XDO�KDUDVVPHQW�UXOLQJ��0DQLOD�7LPHV��$SULO����������



&)2���+DQGERRN�IRU�)LOLSLQRV�2YHUVHDV�������
&ODXGLR��6\OYLD�(VWUDGD���:RPHQ�DQG�+HDOWK��3KLOLSSLQH�3RVW�%HLMLQJ�6FRUH�%RDUG�
&6&�������,QYHQWRU\�RI�*RYHUQPHQW�3HUVRQQHO�
&6&���6WUDWHJLHV�IRU�(Q�JHQGHULQJ�0HULW�3URPRWLRQ�3ODQ��-XO\���������
'$5�$GPLQLVWUDWLYH�2UGHU�����V��������*XLGHOLQHV�*RYHUQLQJ�WKH 1RQ�*HQGHU�%LDVHG�,PSOHPHQWDWLRQ�RI�$JUDULDQ�
/DZV���
'HO�5RVDULR��5RVDULR�6���7KH�*LUO�&KLOG��3KLOLSSLQH�%HLMLQJ�6FRUH�%RDUG�
'HSHG���&RPSLODWLRQ�RI�(QUROPHQW�'DWD�IRU�WKH�(OHPHQWDU\�DQG�6HFRQGDU\��/HYHO������������
'HSDUWPHQW�RI�+HDOWK��'2+���������³1DWLRQDO�2EMHFWLYHV�IRU�+HDOWK������������´�0DQLOD��'2+�
'2+���)LHOG�+HDOWK�6HUYLFH�,QIRUPDWLRQ�6\VWHP�������
'2+��1DWLRQDO�2EMHFWLYHV�IRU�+HDOWK������������
'HSDUWPHQW�RI�/DERU�DQG�(PSOR\PHQW��'2/(���������³'HFHQW�:RUN�LQ�WKH�3KLOLSSLQHV�´�0DQLOD��'2/(�
',/*��5DSLG�)LHOG�$SSUDLVDO�RI�:RPHQ�LQ�3RZHU�DQG�'HFLVLRQ�0DNLQJ�
'6:'���&RPSHQGLXP�RI�'6:'�6HOHFWHG�6WDWLVWLFV�IRU�&<�����������
'6:'���3KLOLSSLQH�0LQLPXP�1DWLRQDO�6RFLDO�'DWD�6HW�
(GUDOLQ�� � 'LYLQD�� � ������ ³$VVHVVLQJ� WKH� 6LWXDWLRQ� RI�:RPHQ�:RUNLQJ� LQ� WKH�&DODEDU]RQ�� 3KLOLSSLQHV�´� 5HVHDUFK� UHSRUW�

VXEPLWWHG�WR�WKH�$3(&�6WXGLHV�&HQWHU�1HWZRUN�
)DELOH��-RVHID�/���*HQGHU�,QWHJUDWLRQ�IRU�UXUDO�GHYHORSPHQW��/DQGPDUNV�6SHFLDO�)HDWXUH�
)HOLFLDQR�0\UQD�6���/DZV�DQG�-XULVSUXGHQFH�RQ�'RPHVWLF�9LROHQFH�������
BBBBBBBBBBBBBB���5DWLRQDOH�IRU�WKH�3URSRVHG�5XOHV�RQ�([DPLQDWLRQ�RI�&KLOG�:LWQHVV�
BBBBBBBBBBBBBB���1RQ�'LVFULPLQDWLRQ�DQG�3DUWLFLSDWLRQ��*HQGHU�DQG�&KLOGUHQ�,VVXHV���$�SDSHU�IRU�WKH�3KLOLSSLQH�

-XGLFLDU\�:RUNVKRS�RQ�5HDOL]LQJ�(FRQRPLF��6RFLDO�DQG�&XOWXUDO�$UWV��3+,/-$��7DJD\WD\�&LW\��6HSW�����������
)HOLFLDQR��0\UQD��3DFLILFR�$��$JDELQ��0HUOLQ�0��0DJDOORQD�DQG�&DUPHOR�9��6LVRQ��

0RGHUQL]DWLRQ�RI�/DZV�LQ�WKH�3KLOLSSLQHV��LQ�:RPHQ��ODZ�DQG�'HYHORSPHQW��,QVWLWXWH�RI
'HYHORSLQJ�(FRQRPLFV��0DUFK�������,'(�$VLDQ�/DZ�6HULHV�1R����

)HUUHU�� 0LULDP� &RURQHO�� ������ ³3KLOLSSLQH� 3ROLWLFDO� &RQWH[W²&KDOOHQJHV� RI� 'HPRFUDWLF� &RQVROLGDWLRQ�´� 3KLOLSSLQH�
&RXQWU\� 'HYHORSPHQW� 3URJUDPPLQJ� )UDPHZRUN� �&'3)�� 5HYLHZ�� 3ROLWLFDO� 7KHPH� ZULWWHQ� IRU� WKH� &DQDGLDQ�
,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\��0DQLOD��'UDIW�����$XJXVW�

*RYHUQPHQW� RI� WKH� 3KLOLSSLQHV�8QLWHG� 1DWLRQV�0XOWL�GRQRU� 3URJUDPPH� �*23�81�0'3��� Q�G�� ³3URMHFW� 'RFXPHQW� RQ�
6WUHQJWKHQLQJ� WKH� )RXQGDWLRQV� RI� /DVWLQJ� 3HDFH� DQG�'HYHORSPHQW� LQ� 6RXWKHUQ� 3KLOLSSLQHV�� 7KLUG� 3KDVH� RI� WKH�
*23�81�0XOWL�GRQRU�3URJUDPPH�´

*XHUUHUR��6\OYLD�+���0DUXMD�0�%��$VLV��$JQHV�-��(VSDxR��7HUHVLWD�,EDUUD�7DEHUGR��+XHOHQ�'D\R��5D\PXQGR�5RYLOORV��
DQG�7KHOPD�%��.LQWDQDU���:RPHQ�DQG�*HQGHU�LQ�3RSXODWLRQ�DQG�'HYHORSPHQW�������

,OOR��-HDQQH�)UDQFHV�,��������2Q�7KHLU�2ZQ�%HKDOI��&DVH�6WXGLHV�RI�&KLOG�DQG�<RXWK�3DUWLFLSDWLRQ�LQ�WKH�3KLOLSSLQHV��
0DNDWL�DQG�4XH]RQ�&LW\��&RQVXHOR�)RXQGDWLRQ��8QLWHG�&KLOGUHQ¶V�)XQG��DQG�WKH�,QVWLWXWH�RI�3KLOLSSLQH�&XOWXUH��
$WHQHR�GH�0DQLOD�8QLYHUVLW\�



BBBBBBBBBB�� ����D�� 5HIRUPLQJ� 7HFKQLFDO� &RRSHUDWLRQ�� 3KLOLSSLQHV�� 4XH]RQ� &LW\�� ,QVWLWXWH� RI� 3KLOLSSLQH� &XOWXUH��
$WHQHR�GH�0DQLOD�8QLYHUVLW\�

BBBBBBBBBB������E��*HQGHU�'LVFULPLQDWLRQ�DQG�/DERU�6WDQGDUGV��3KLOLSSLQH�&RXQWU\�5HSRUW��)LQDO�5HSRUW�VXEPLWWHG�
WR�WKH�$VLDQ�'HYHORSPHQW�%DQN�DQG�WKH�,QWHUQDWLRQDO�/DERU�2UJDQL]DWLRQ��

BBBBBBBBBB��������³*HQGHU�'LPHQVLRQV�RI�WKH�)LQDQFLDO�DQG�(FRQRPLF�&ULVLV�LQ�WKH�3KLOLSSLQHV�´�3KLOLSSLQH�/DERU�
5HYLHZ ;;,,,�����������

BBBBBBBBBB��������:RPHQ� LQ�WKH�3KLOLSSLQHV��$'%�&RXQWU\�%ULHILQJ�3DSHU��0DQLOD��3URJUDPV�'HSDUWPHQW�(DVW�DQG�
6RFLDO�'HYHORSPHQW�'LYLVLRQ��$VLDQ�'HYHORSPHQW�%DQN�

,QVWLWXWH�RI�/DERU�6WXGLHV��,/6���������³7KH�,QIRUPDO�6HFWRU�´�0DQLOD��,/6��'HSDUWPHQW�RI�/DERU�DQG�(PSOR\PHQW�
BBBBBBBBBB��������³6RFLDO�6HFXULW\�3URWHFWLRQ�IRU�WKH�,QIRUPDO�6HFWRU�LQ�0HWUR�0DQLOD�´�0DQLOD��,/6��'HSDUWPHQW�RI�

/DERU�DQG�(PSOR\PHQW���
,QWHUQDWLRQDO� /DERU� 2UJDQL]DWLRQ�,QWHUQDWLRQDO� 3URJUDP� IRU� WKH� (OLPLQDWLRQ� RI� &KLOG� /DERXU� DQG� 1DWLRQDO� 6WDWLVWLFV�

2IILFH� �,/2�,3(&�162��������������6XUYH\�RQ�&KLOGUHQ������<HDUV�2OG��)LQDO�5HSRUW��0DQLOD��162�DQG�,/2�
,3(&�

,/6���6RFLDO�6HFXULW\�3URWHFWLRQ�IRU�WKH�,QIRUPDO�6HFWRU�LQ�0HWUR�0DQLOD�������
,/6��$�&ORVHU�/RRN�LQWR�WKH�ZRUNLQJ�&RQGLWLRQV�DQG�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�RI�,QIRUPDO�6HFWRU�:RUNHUV�
,/6���6RFLDO�3URWHFWLRQ�LQ�WKH�3KLOLSSLQHV�
,QVWLWXWH�RI�3ROLWLFV�DQG�*RYHUQDQFH��,QF���$QJ�.DEDEDLKDQ�VD�3XOLWLND�DW�3DPDPDKDOD��$QJ�0DQXDO�������
-DYDWH�'H�'LRV��$XURUD��+LGGHQ�1R�0RUH���9LROHQFH�$JDLQVW�:RPHQ�LQ�WKH�3KLOLSSLQHV�������
-LPHQH]�'DYLG��������³'9�LV�DQ�DQWL�SRYHUW\�LVVXH�´�3KLOLSSLQH�'DLO\�,QTXLUHU� ���-XO\�
-RVHI��-HQQLIHU�&��������³)URP�9HJHWDEOH�9HQGRUV�WR�:DJZDJHUDV��&RUGLOOHUD�:RPHQ�LQ�%DJXLR�&LW\�)RXU�<HDUV�LQWR�

WKH�&ULVLV��,Q�&DUU\LQJ�WKH�%XUGHQ�RI�WKH�:RUOG��:RPHQ�5HIOHFWLQJ�RQ�WKH�(IIHFWV�RI�WKH�&ULVLV�RQ�:RPHQ�DQG�
*LUOV��HGLWHG�E\�-HDQQH�)UDQFHV�,��,OOR�DQG�5RVDOLQGD�3LQHGD�2IUHQHR��8SGDWHG�HGLWLRQ��4XH]RQ�&LW\��&HQWHU�IRU�
,QWHJUDWLYH�DQG�'HYHORSPHQW�6WXGLHV��8QLYHUVLW\�RI�WKH�3KLOLSSLQHV��

.$/$+,�0LG\HDU�5HSRUW������
/LFXDQDQ��9LFWRULD�6��������³8QORFNLQJ�'RRUV��)LOLSLQR�:RPHQ�LQ�%XVLQHVV�´�0DNDWL��$VLDQ�,QVWLWXWH�RI�0DQDJHPHQW�
/LP��-RVHSK�<������� ³7KH�(IIHFWV�RI� WKH�(DVW�$VLDQ�&ULVLV�RQ� WKH�(PSOR\PHQW�RI�:RPHQ�DQG�0HQ��7KH�3KLOLSSLQH�

&DVH�´�:RUOG�'HYHORSPHQW �����������������
0HGLXP�7HUP�3KLOLSSLQH�'HYHORSPHQW�3ODQ��073'3����������������������������������������������
0RUDGD�� +HFWRU� %� DQG� /DQL� 4� 6DQWRV� �������� ³3UH�(PSOR\PHQW� 6H[� 'LVFULPLQDWLRQ�� $� 7KUHH�3HULRG� &RPSDULRVQ�´�

3DSHU�SUHVHQWHG�DW� WKH��WK 1DWLRQDO�&RQYHQWLRQ�RQ�6WDWLVWLFV�KHOG�RQ�����'HFHPEHU�DW�6KDQJULOD�('6$�3OD]D�
+RWHO��3DVLJ�&LW\�

0DQLOD�7LPHV��&RPPHQWDU\�RQ�+XPDQ�'HYHORSPHQW��-XO\����������
0DQLOD�7LPHV��&RPPHQWDU\�RQ�7KH�5HDOLW\�RI�GLVSODFHG�ZRPHQ�DQG�FKLOGUHQ��0DUFK����������
0HGLD�,QIRUPDWLRQ�3DFN��7KH�,PSDFW�RI�0DFURHFRQRPLF�&KDQJHV�RQ�:RPHQ¶V�/LYHV��6HSWHPEHU������
0HGLXP�7HUP�3KLOLSSLQH�'HYHORSPHQW�3ODQ������������SRSXODU�YHUVLRQ��



0H[LFR��$GYDQFLQJ�:RPHQ¶V�(FRQRPLF�,QWHUHVWV�DQG�2SSRUWXQLWLHV�LQ�WKH�1HZ�(FRQRP\��2YHUYLHZ�3DSHU��D�SDSHU�
SUHSDUHG�IRU�WKH��QG $3(&�0LQLVWHULDO�0HHWLQJ�RQ�:RPHQ��������0H[LFR�

1DWLRQDO�$QWL�3RYHUW\�&RPPLVVLRQ� 6HFWRUDO�$VVHPEO\�3DUWLFLSDQW¶V�5HIHUHQFH�'RFXPHQWV�������
1DWLRQDO�&RPPLVVLRQ�RQ�WKH�5ROH�RI�)LOLSLQR�:RPHQ��1&5):�������D��³)UDPHZRUN�3ODQ�IRU�:RPHQ�������������$�

%URFKXUH��0DQLOD��1&5):�
BBBBBBBBBB������E��³*HQGHU�%XGJHWLQJ�WKH�3KLOLSSLQH�([SHULHQFH�´�0DQLOD��1&5):�
BBBBBBBBBB������F��³$FWXDO�3URMHFW�2XWSXWV�RI�6WDWLVWLFDO�$JHQFLHV�8QGHU�,63�,,��,5'������´�7\SHVFULSW�
BBBBBBBBBB�������������*$'�%XGJHW�5HSRUWV�´�0DQLOD��1&5):��
BBBBBBBBBB��������³*HQGHU�DQG�'HYHORSPHQW�&RGHV�´�0DQLOD��1&5):�
1DWLRQDO� &RPPLVVLRQ� RQ� WKH� 5ROH� RI )LOLSLQR� :RPHQ� �1&5):��� ����D�� &RPSLODWLRQ� RI� /DZV� RQ� :RPHQ�� 0DQLOD��

1&5):�
BBBBBBBBBB������E��³&RXQWU\�5HSRUW�RQ�WKH�,PSOHPHQWDWLRQ�RI�WKH�%HLMLQJ�3ODWIRUP�IRU�$FWLRQ������������´�
1&5):���)LOLSLQR�:RPHQ�)DFWV�DQG�)LJXUHV��0DUFK������
1&5):��)DFWVKHHWV��2FWREHU������
1&5):���(FRQRPLF�&RVWV�RI�9LROHQFH�$JDLQVW�:RPHQ�
1&5):��6WDWH�RI�)LOLSLQR�:RPHQ�5HSRUW�������8QGHU�*0$��ZRPHQ�IDUHG�ZHOO�LQ�KHDOWK��

HGXFDWLRQ�DQG�SROLWLFV�
1&5):��������7KH�3KLOLSSLQH�3ODQ�IRU�*HQGHU�5HVSRQVLYH�'HYHORSPHQW�������������0DQLOD��1('$�DQG�1&5):�
BBBBBBBBBB��������3KLOLSSLQH�'HYHORSPHQW�3ODQ�IRU�:RPHQ�������������0DQLOD��1('$�DQG�1&5):�
1DWLRQDO� 6WDWLVWLFDO� &RRUGLQDWLRQ� %RDUG� �16&%��� ����D�� ³6WDWLVWLFV�� 3XEOLF� 2UGHU�� 6DIHW\� DQG� -XVWLFH�´��

KWWS���ZZZ�QVFE�JRY�SK $FFHVVHG����-XO\�
BBBBBBBBBB������E��³6WDW:DWFK�´�KWWS���ZZZ�QVFE�JRY�SK�VWDWV�VWDWZDWFK�DVS��8SGDWHG���-XO\�
BBBBBBBBBB�� ����F�� ³:RPHQ� DQG� 0HQ� LQ� WKH� 3KLOLSSLQHV�� 6WDWLVWLFV� RQ� :RPHQ� DQG� 0HQ� LQ� WKH� 3KLOLSSLQHV�´�

KWWS���ZZZ�QVFE�JRY�SK�VWDWV�ZPIDFW�DVS��$FFHVVHG����$XJXVW�
BBBBBBBBBB��������³)LQDO�5HSRUW�RI�WKH�7:*�RQ�0DWHUQDO�DQG�&KLOG�0RUWDOLW\�´�7\SHVFULSW�
16&%��������6WDWLVWLFDO�+DQGERRN�RQ�9LROHQFH�$JDLQVW�:RPHQ
16&%���+DQGERRN�RQ�:RPHQ�DQG�0HQ LQ�WKH�3KLOLSSLQHV�������
16&%���3KLOLSSLQH�3RYHUW\�6WDWLVWLFV�������3UHOLPLQDU\�5HVXOWV��6HSW�������
16&%���)LQDO�5HSRUW�RI�WKH�7:*�RQ�0DWHUQDO�DQG�&KLOG�0RUWDOLW\��������
16&%���'HYHORSPHQW�RI�)UDPHZRUN�IRU�0HDVXULQJ�:RPHQ�DQG�0HQ¶V�&RQWULEXWLRQ�WR�WKH�

(FRQRP\�
16&%���6WDWLVWLFV�6HULHV��6HSWHPEHU������
1DWLRQDO�6WDWLVWLFV�2IILFH��162�������D��³3RYHUW\�LQFLGHQFHV�RI�SRSXODWLRQ�E\�UHJLRQ��XUEDQ�UXUDO�������������������´�

KWWS���ZZZ�FHQVXV�JRY�SK��$FFHVVHG����-XO\�
BBBBBBBBBB������E��³1XPEHU�RI�RYHUVHDV�)LOLSLQR�ZRUNHUV��E\�UHJLRQ�DQG�VH[��YDULRXV�\HDUV���%DVHG�RQ�WKH�162�

6XUYH\V�RI�2YHUVHDV�)LOLSLQRV���KWWS���ZZZ�FHQVXV�JRY�SK��$FFHVVHG����-XO\�
BBBBBBBBBB������F��³/DERU�IRUFH�VWDWLVWLFV�WDEOHV�´�YDULRXV�\HDUV��KWWS���ZZZ�FHQVXV�JRY�SK��$FFHVVHG����-XO\�



BBBBBBBBBB�� ����G�� ³$QQXDO� 3RYHUW\� ,QGLFDWRUV� 6XUYH\� �$3,6��� -XO\� ����� �3UHOLPLQDU\� 5HVXOWV��´� 'DWH� UHOHDVHG�� ��
-DQXDU\�������KWWS���ZZZ�FHQVXV�JRY�SK��$FFHVVHG���$XJXVW�

BBBBBBBBBB������H��)DPLO\�3ODQQLQJ�6WDWLVWLFV�7DEOHV��������������������������KWWS���ZZZ�FHQVXV�JRY�SK��$FFHVVHG�
��$XJXVW�

BBBBBBBBBB�� ����I�� ³3LOOV�� IHPDOH� VWHULOL]DWLRQ� DUH� OHDGLQJ� IDPLO\� SODQQLQJ� PHWKRGV� �)LQDO� 5HVXOWV� IURP� WKH� �����
)DPLO\�3ODQQLQJ�6XUYH\��´������3UHVV�5HOHDVH���KWWS���ZZZ�FHQVXV�JRY�SK��$FFHVVHG����-XO\�

BBBBBBBBBB�� ����J�� ³8VH� RI� PRGHUQ� PHWKRGV� XS� LQ� PRVW� UHJLRQV� �)LQDO� 5HVXOWV� IURP� WKH� ����� )DPLO\� 3ODQQLQJ�
6XUYH\�´������3UHVV�5HOHDVH���KWWS���ZZZ�FHQVXV�JRY�SK��$FFHVVHG����-XO\�

BBBBBBBBBB������K��³*HQGHU�4XLFNVWDW��$Q�8SGDWH�RI�162¶V�0RVW�5HTXHVWHG�6H[�GLVDJJUHJDWHG�6WDWLVWLFV���$V�RI��QG
4XDUWHU��������KWWS���ZZZ�FHQVXV�JRY�SK��$FFHVVHG����-XO\�

BBBBBBBBBB�������������3KLOLSSLQH�<HDUERRN��0DQLOD��162
BBBBBBBBBB��������&HQVXV�RI�3RSXODWLRQ�������0DQLOD��162�
BBBBBBBBBB������D��)XQFWLRQDO�/LWHUDF\�DQG�(GXFDWLRQ�DQG�0DVV�0HGLD�6XUYH\��������0DQLOD��162�
BBBBBBBBBB������E�������3KLOLSSLQH�<HDUERRN��0DQLOD��162�
BBBBBBBBBB��������1DWLRQDO�'HPRJUDSKLF�DQG�+HDOWK�6XUYH\��0DQLOD��162�
BBBBBBBBBB��������3KLOLSSLQH�+HDOWK�6WDWLVWLFV��0DQLOD��162�
BBBBBBBBBB��������&HQVXV�RI�3RSXODWLRQ�������0DQLOD��162�
162��&HQVXV�RI�3RSXODWLRQ�������
162���1DWLRQDO�'HPRJUDSKLF�DQG�+HDOWK�6XUYH\�������
162���2FWREHU�,QWHJUDWHG�6XUYH\�RI�+RXVHKROGV�%XOOHWLQ������������
162��-XO\�,QWHJUDWHG�6XUYH\�RI�+RXVHKROGV�%XOOHWLQ�������
162��&RQGXFW�RI�3LORW�7LPH�6XUYH\�LQ�WKH�3KLOLSSLQHV�
162��)DPLO\�3ODQQLQJ�6XUYH\�������
162��8UEDQ�,QIRUPDO�6HFWRU�6XUYH\�������
26+&���/HDG�DQG�)HPDOH�:RUNHUV�LQ�WKH�6HPLFRQGXFWRU�,QGXVWU\�������
26+&���6WXG\�RQ�WKH�+HDOWK�RI�3XEOLF�6FKRRO�7HDFKHUV��3KDVH����������
26+&���0XOWLSOH�%XUGHQ�$PRQJ�*RYHUQPHQW�:RPHQ�:RUNHUV�������
26&+���+HDOWK�6WDWXV�RI�:RPHQ�:RUNHUV�([SRVHG�WR�2UJDQLF�6ROYHQWV�LQ�6HOHFWHG�6HPLFRQGXFWRU�DQG�

0LFURHOHFWURQLFV�&RPSDQLHV�LQ�WKH�3KLOLSSLQHV�������
26+&���&RPSDULVRQ�RI�+HDOWK�DQG�:HOO�%HLQJ�RI�)HPDOHV�:RUNLQJ�LQ�'D\�DQG�1LJK�6KLIW�������
2FFXSDWLRQDO� 6DIHW\� DQG� +HDOWK� &HQWHU� �26+&��� ����D�� ³+HDOWK� 6WDWXV� RI� :RPHQ� :RUNHUV� ([SRVHG� WR� 2UJDQLF�

6ROYHQWV� LQ�6HOHFWHG�6HPLFRQGXFWRU�DQG�0LFURHOHFWURQLFV�&RPSDQLHV� LQ� WKH�3KLOLSSLQHV�´�4XH]RQ�&LW\��26+&��
'HSDUWPHQW�RI�/DERU�DQG�(PSOR\PHQW�

BBBBBBBBBB�� ����E�� � ³&RPSDULVRQ� RI� +HDOWK� DQG�:HOO�%HLQJ� RI� )HPDOHV�:RUNLQJ� LQ�'D\� DQG�1LJK� 6KLIW�´�4XH]RQ�
&LW\��26+&��'HSDUWPHQW�RI�/DERU�DQG�(PSOR\PHQW��

BBBBBBBBBB�� ������ ³0XOWLSOH� %XUGHQ� $PRQJ� *RYHUQPHQW� :RPHQ� :RUNHUV�´� 4XH]RQ� &LW\�� 26+&�� 'HSDUWPHQW� RI�
/DERU�DQG�(PSOR\PHQW�



2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�&HQWHU� �26+&��������´�6WXG\�RQ� WKH�+HDOWK�RI�3XEOLF�6FKRRO�7HDFKHUV� �3KDVH����´�
4XH]RQ�&LW\��26+&��'HSDUWPHQW�RI�/DERU�DQG�(PSOR\PHQW�

BBBBBBBBBB�������´/HDG�DQG�)HPDOH�:RUNHUV�LQ�WKH�6HPLFRQGXFWRU�,QGXVWU\�´��4XH]RQ�&LW\��26+&��'HSDUWPHQW�RI�
/DERU�DQG�(PSOR\PHQW�

2IUHQHR��5RVDOLQGD�3LQHGD���*OREDOL]DWLRQ�DQG�(FRQRPLF�(PSRZHUPHQW��XQSXEOLVKHG��XQGDWHG�
2IUHQHR��5RVDOLQGD�3LQHGD��-XUJHWWH�+RQFXODGD�DQG�-RFHO\Q�%HOOLQ���3HUVLVWHQW�+HDOWK�,VVXHV�RI�

:RPHQ�:RUNHUV�LQ�WKH�&DYLWH�([SRUW�3URFHVVLQJ�=RQH��&(3=���XQGDWHG�
2IUHQHR��5RVDOLQGD�3LQHGD���:RPHQ�DQG�3RYHUW\��3KLOLSSLQH�3RVW�%HLMLQJ�6FRUH�%RDUG�
3KLOLSSLQH�%HLMLQJ�6FRUH�%RDUG��3%6%���������%XOOHWLQ�RI�3%6%���QG�RI�WKH�IRXU�VSHFLDO� LVVXHV�RQ�WKH�3KLOLSSLQH�1*2�

QDWLRQDO�SUHSDUDWLRQV�IRU�WKH�81�)LYH�<HDU�5HYLHZ�RI�WKH�%HLMLQJ�3ODWIRUP�IRU�$FWLRQ�
3KLOLSSLQH�%HLMLQJ�6FRUH�%RDUG� 3%6%�%XOOHWLQ �QG�RI�WKH�IRXU�VSHFLDO�LVVXHV�RQ�WKH�3KLOLSSLQH�1*2�QDWLRQDO�

SUHSDUDWLRQV�IRU�WKH�81�)LYH�<HDU�5HYLHZ�RI�%3)$�
3KLOLSSLQH�'DLO\�,QTXLUHU��������³7KH�UHDOLW\�RI�GLVSODFHG�ZRPHQ�DQG�FKLOGUHQ�´�ZZZ�LQT��QHW��$FFHVVHG���0DUFK�
3KLOLSSLQH�+XPDQ�'HYHORSPHQW�5HSRUW��3+'5��������
3KLOLSSLQH�1DWLRQDO�3ROLFH��313���������³)HPDOH�DQG�0DOH�3HUVRQQHO�<HDU�(QWHUHG�6HUYLFH�DV�RI�1RYHPEHU����������´�

'LUHFWRUDWH�IRU�3HUVRQQHO�DQG�5HFRUGV�0DQDJHPHQW��313��
3LQHGD�2IUHQHR��5RVDOLQGD��������³&RQIURQWLQJ�WKH�&ULVLV��:RPHQ�LQ�WKH�,QIRUPDO�6HFWRU�´�,Q�&DUU\LQJ�WKH�%XUGHQ�RI�

WKH�:RUOG��:RPHQ�5HIOHFWLQJ�RQ�WKH�(IIHFWV�RI�WKH�&ULVLV�RQ�:RPHQ�DQG�*LUOV��HGLWHG�E\�-HDQQH�)UDQFHV�,��,OOR�
DQG�5RVDOLQGD�3LQHGD�2IUHQHR��4XH]RQ�&LW\��&HQWHU�IRU�,QWHJUDWLYH�DQG�'HYHORSPHQW�6WXGLHV��8QLYHUVLW\�RI�WKH�
3KLOLSSLQHV�

3LQHGD� 2IUHQHR�� 5RVDOLQGD�� -XUJHWWH� +RQFXODGD� DQG� -RFHO\Q� %HOOLQ�� ������ ³3HUVLVWHQW� +HDOWK� ,VVXHV� RI� :RPHQ�
:RUNHUV� LQ� WKH�&DYLWH� ([SRUW� 3URFHVVLQJ� =RQH� �&(3=��´� 3DSHU� SUHVHQWHG� GXULQJ� WKH�1DWLRQDO�&RQIHUHQFH�RQ�
ZRPHQ�:RUNHUV¶�+HDOWK�DQG�6DIHW\�KHOG�RQ����2FWREHU������DW� WKH�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�&HQWHU��
4XH]RQ�&LW\��

3KLOLSSLQH�+HDOWK�6WDWLVWLFV�������
3KLOLSSLQH�/DERU�&RGH�
3KLOLSSLQH�/HJLVODWRU¶V�&RPPLWWHH�RQ�3RSXODWLRQ�DQG�'HYHORSPHQW�)RXQGDWLRQ���-XVWLFH�DQG�+HDOLQJ���7ZLQ�

,PSHUDWLYHV�IRU�WKH�7ZLQ�/DZV�$JDLQVW�5DSH�������
3KLOLSSLQH�1HWZRUN�$JDLQVW�7UDIILFNLQJ�LQ�:RPHQ�LQ�FROODERUDWLRQ�ZLWK�1&5):���7KH�

3KLOLSSLQH�%HOJLDQ�3LORW�3URMHFW�$JDLQVW�7UDIILFNLQJ�LQ�:RPHQ��D�VXPPDU\�UHVHDUFK�UHSRUW�E\�WKH�$WHQHR�GH�
0DQLOD�8QLYHUVLW\�5HVHDUFK�7HDP�

313���3DSHU�RQ�&RQWUROOLQJ�&ULPHV�RI�0DMRU�&RQFHUQ��3UREOHPV�DQG�&RXQWHUPHDVXUHV�/DZ�(QIRUFHPHQW�3LOODU�E\�
3�'LU��*HQHUDO�/HDQGUR�5��0HQGR]D�

3UHVLGHQWLDO�7DVN�)RUFH�RQ�WKH�������,QLWLDWLYH���,QYHVWLQJ�LQ�3HRSOH��7KH�3KLOLSSLQH�������,QLWLDWLYH�������
3XEOLF�6HUYLFHV�/DERU�,QGHSHQGHQW�&RQIHGHUDWLRQ��36/,1.���&RXQWU\�5HSRUW�RQ�3D\�(TXLW\�LQ WKH�3KLOLSSLQH�3XEOLF�

6HFWRU��1RYHPEHU������
4XLVXPELQJ��$JQHV� �������� ³/DQG�5LJKWV��6FKRROLQJ�DQG�$VVHWV�DV� ,QWHUJHQHUDWLRQDO�:HDOWK�7UDQVIHUV� LQ�3KLOLSSLQH�

5LFH�9LOODJHV�´�8QLYHUVLW\�RI�WKH�3KLOLSSLQHV�/RV�%D�RV�DQG�<DOH�8QLYHUVLW\��7\SHVFULSW�



5H\HV�� &HOLD�� ������ ³$VVHVVPHQW� RI� WKH� 6RFLDO� 6HFWRU�´� %DFNJURXQG� SDSHU� ZULWWHQ� IRU� WKH� 3KLOLSSLQH�&RXQWU\�
'HYHORSPHQW� 3URJUDPPLQJ� )UDPHZRUN�� &DQDGLDQ� ,QWHUQDWLRQDO� 'HYHORSPHQW� $JHQF\��0DQLOD�� 6HFRQG�'UDIW��
$XJXVW�

5D\PRQG��-DQXFH�*���3KG��-HDQ�'¶&XQKD�3KG��6LWL�5XKDLQL�']XKD\DWLQ��+��3DWULFLD�+\QHV��=RUDLGD�5DPLUH]�5RGULJXH]��
3KG��DQG�$LGD�6DQWRV��$�&RPSDUDWLYH�6WXG\�RI�:RPHQ�7UDIILFNHG�LQ�WKH�0LJUDWLRQ�3URFHVV��3DWWHUQV��3URILOHV�
DQG�+HDOWK�&RQVHTXHQFHV�RI�6H[XDO�([SORLWDWLRQ�LQ�)LYH�&RXQWULHV��,QGRQHVLD��WKH�3KLOLSSLQHV��7KDLODQG��
9HQH]XHOD�DQG�WKH�8QLWHG�6WDWHV�

5LQD�-LPHQH]�'DYLG��'9�LV�DQ�DQWL�SRYHUW\�LVVXH��3KLOLSSLQH�'DLO\�,QTXLUHU��0DUFK����������
5RGULJXH]��$JXVWLQ�0DUWLQ�*��DQG�'MRULQD�9HODVFR���'HPRFUDF\�5LVLQJ"�7KH�7ULDOV�DQG�7ULXPSKV�RI�WKH������3DUW\�/LVW�

(OHFWLRQV�������
6DQWRV��$WW\��6ROLPDQ�0���0HUFL�/ODULQDV�$QJHOHV��DQG�5REHUWR�0��$GRU���-XVWLFH�DQG�+HDOLQJ��7ZLQ�,PSHUDWLYHV�IRU�

WKH�7ZLQ�/DZV�$JDLQVW�5DSH��([HFXWLYH�6XPPDU\�IRU�WKH�3KLOLSSLQH�/HJLVODWRUV�&RPPLWWHH�RQ�3RSXODWLRQ�DQG�
'HYHORSPHQW������

6DQWRV��$LGD�)���:RPHQ�LQ�WKH�,QWHUQDWLRQDO�0LJUDWLRQ�3URFHVV��3DWWHUQV��3URILOHV�DQG�+HDOWK�&RQVHTXHQFHV�RI�6H[XDO�
([SORLWDWLRQ�������

6DUDELD��$QD�/HD���8VLQJ�0HGLD�WR�3URPRWH�6HOI�3URWHFWLRQ�$PRQJ�<RXQJ�:RPHQ�DQG�*LUOV �+DQGRXW�
6WD��0DULD��$PSDULWD��*LOEHUW�6HPEUDQR�DQG�0D��*OHQGD�5DPLUH]���)LOLSLQR�0LJUDQW�:RUNHUV�LQ

6LQJDSRUH��0DOD\VLD�DQG�%UXQHL���:KDW�7KH\�1HHG�WR�.QRZ��$QG�:KDW�7KH\�+DYH�WR�
7HOO���$WHQHR�+XPDQ�5LJKWV�&HQWHU��0DNDWL�&LW\��

6&5$�1R�������3KLO��7HOHJUDSK�	�7HO��&R�YV��1/5&�*&�1R����������0D\���������
6&5$�*5�1R����������PD\����������LQ�(UQHVWR�0DFHGD��SHWLWLRQHU��YV��(GXDUGR�%DUULRV�0DQ]DQR�	�WKH�&20(/(&��

UHVSRQGHQWV�
6FKDONZ\FN���������&,'$�3URMHFW�$VVHVVPHQW�7HDP�5HSRUW�
6DQWRV��$WW\��6ROLPDQ�0���0HUFL�/ODULQDV�$QJHOHV��DQG�5REHUWR�0��$GRU��������-XVWLFH�DQG�+HDOLQJ��7ZLQ�,PSHUDWLYHV�IRU�

WKH� 7ZLQ� /DZV� $JDLQVW� 5DSH�� ([HFXWLYH� 6XPPDU\� IRU� WKH� 3KLOLSSLQH� /HJLVODWRUV� &RPPLWWHH� RQ� 3RSXODWLRQ� DQG�
'HYHORSPHQW�

6LQDJ��������9ROXPH����1XPEHU���
6XSUHPH�&RXUW�5HSRUWV�$QQRWDWHG �6&5$���������(UQHVWR�0HUFDGR��SHWLWLRQHU��YV��(GXDUGR�%DUULRV�0DQ]DQR�DQG�WKH�

&RPPLVVLRQ�RQ�(OHFWLRQV��UHVSRQGHQWV���*�5��1R����������0D\�����������
BBBBBBBBBB��������3KLOLSSLQH�7HOHJUDSK�	�7HO��&R��YV��1/5&���*�5��1R����������0D\������������
7DxDGD��.DUHQ���:RPHQ�DQG�WKH�(QYLURQPHQW��3KLOLSSLQH�3RVW�%HLMLQJ�6FRUH�%RDUG
7HFKQLFDO�(GXFDWLRQ�DQG�6NLOOV�'HYHORSPHQW�$XWKRULW\��&XUUHQW�79(7�6WDWLVWLFV���VW 4XDUWHU�������
7HFKQLFDO�(GXFDWLRQ�DQG�6NLOOV�'HYHORSPHQW�$XWKRULW\��$QQXDO�5HSRUW��������
8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDPPH� �81'3���������+XPDQ�'HYHORSPHQW�5HSRUW�������1HZ�<RUN�DQG�2[IRUG��

81'3�DQG�2[IRUG�8QLYHUVLW\�3UHVV�
BBBBBBBBBB��������+XPDQ�'HYHORSPHQW�5HSRUW�������1HZ�<RUN�DQG�2[IRUG��81'3�DQG�2[IRUG�8QLYHUVLW\�3UHVV
BBBBBBBBBB��������+XPDQ�'HYHORSPHQW�5HSRUW�������1HZ�<RUN�DQG�2[IRUG��81'3�DQG�2[IRUG�8QLYHUVLW\�3UHVV�
BBBBBBBBBB��������+XPDQ�'HYHORSPHQW�5HSRUW�������1HZ�<RUN�DQG�2[IRUG��81'3�DQG�2[IRUG�8QLYHUVLW\�3UHVV�
BBBBBBBBBB��������+XPDQ�'HYHORSPHQW�5HSRUW�������1HZ�<RUN�DQG�2[IRUG��81'3�DQG�2[IRUG�8QLYHUVLW\�3UHVV�



BBBBBBBBBB��������+XPDQ�'HYHORSPHQW�5HSRUW�������1HZ�<RUN�DQG�2[IRUG��81'3�DQG�2[IRUG�8QLYHUVLW\�3UHVV�
8\��&HFLOH�&��������³:RPHQ�DQG�0HQ�LQ�D�&RPPXQLW\�+HDOWK�3URMHFW�´�,Q�*HQGHU�$QDO\VLV�DQG�3ODQQLQJ��7KH������

,3&�&,'$�:RUNVKRSV��HGLWHG�E\�-HDQQH�)UDQFHV�,��,OOR��4XH]RQ�&LW\��,QVWLWXWH�RI�3KLOLSSLQH�&XOWXUH��$WHQHR�GH�
0DQLOD�8QLYHUVLW\�

83�&:6��*OREDOL]DWLRQ�RI�WKH�*DUPHQWV�,QGXVWU\��,PSDFW�RQ�:RPHQ�:RUNHUV�
83�&:6���,QGLJHQRXV�:RPHQ��*OREDOL]DWLRQ�DQG�WKH�230��:RPHQ�6WRULHV�RI�0DUJLQDOL]DWLRQ�DQG�6XUYLYDO��
83�&:6��%UHDNLQJ�WKH�6LOHQFH��5HDOLWLHV�RI�)DPLO\�9LROHQFH�LQ�WKH�3KLOLSSLQHV�DQG�5HFRPPHQGDWLRQV�IRU�&KDQJH��
�����
83�&:6���7KH�0DQ\�)DFHV�RI�9LROHQFH���$EXVHUV�DQG�$EXVLYH�5HODWLRQVKLSV�LQ�)LOLSLQR�)DPLOLHV�������
83�&:6���+HDOLQJ�:RXQGHG�)DPLOLHV�DQG�&UHDWLQJ�3HDFHIXO�&RPPXQLWLHV�
81'3���$VVHVVLQJ�WKH�6WDWXV�RI�:RPHQ��$�*XLGH�WR�5HSRUWLQJ�8QGHU�WKH�&RQYHQWLRQ�RQ�WKH�(OLPLQDWLRQ�RI�$OO�)RUPV�

RI�'LVFULPLQDWLRQ�$JDLQVW�:RPHQ�������
8QLWHG�1DWLRQV��3URMHFW�'RFXPHQW�RQ�6WUHQJWKHQLQJ�WKH�)RXQGDWLRQV�RI�/DVWLQJ�3HDFH�DQG�'HYHORSPHQW�LQ�6RXWKHUQ�

3KLOLSSLQHV��7KLUG�3KDVH�RI�WKH�*23�81�0XOWL�GRQRU�3URJUDPPH�

81,)(0��)LUVW�'UDIW�*HQGHU�$VVHVVPHQW�RI�WKH�3KLOLSSLQH�'HYHORSPHQW�6LWXDWLRQ�SUHSDUHG�E\�WKH�:RPHQ�DQG�*HQGHU�
,QVWLWXWH�������

:&&���$�3DUWLFLSDWRU\�)HPLQLVW�$FWLRQ�5HVHDUFK�RQ�WKH�,PSDFW�RI�9LROHQFH�RQ�:RPHQ¶V�+HDOWK�
:/%���:RPHQ¶V�+HDOWK�DQG�WKH�/DZ�������
<DR��0\UQD���(FRQRPLF�(PSRZHUPHQW��:RPHQ�KROG�NH\�WR�FRSLQJ�ZLWK�JOREDOL]DWLRQ��3',�������
ZZZ�EVS�JRY�SK�VWDWLVWLFV DV�RI�0DUFK����������
ZZZ�XQHVFDS�RUJ�KXVHW�ZRPHQ�UHSRUWV�SKLOLSSLQHV�SGI��$FFHVVHG�-DQXDU\���������
ZZZ�LQT��QHW��7KH�UHDOLW\�RI�GLVSODFHG�ZRPHQ�DQG�FKLOGUHQ��$FFHVVHG�0DUFK����������
ZZZ�YLVD\DQIRUXP�RUJ�PLVF�UHVRXUFH�DUFKLYHV�DUWLFOH���KWPO��$FFHVVHG�-XQH����������
:RUOG�%DQN��:%���������³&RXQWU\�3URILOH�7DEOH��3KLOLSSLQHV�´�KWWS���ZZZ�GHYGDWD�ZRUOGEDQN�RUJ�H[WHUQDO��$FFHVVHG�

���-XO\�
<X��6DQGUD�2��������³7KH�3KLOLSSLQH�,QIRUPDO�6HFWRU�´�'UDIW�UHSRUW�VXEPLWWHG�WR�WKH�,/2�0DQLOD�RIILFH�



$*(1&<�'$7$�6285&(6


�3OHDVH�QRWH�WKDW�LQ�DGGLWLRQ�WR�WKH�SXEOLVKHG�DQG�XQSXEOLVKHG�VRXUFHV�RU�UHIHUHQFHV��JRYHUQPHQW�DJHQFLHV�DQG�
QRQ�JRYHUQPHQW�RUJDQL]DWLRQV VHQW�GDWD�DQG�DGPLQLVWUDWLYH�UHFRUGV�WR�WKH�1&5):��7KXV��D�ORW�RI�WKHP�DUH�OLVWHG�DV�
GDWD�VRXUFHV�
$:&) $VLDQ�:RPHQ�LQ�&RRSHUDWLYH�'HYHORSPHQW�)RUXP
&$3:,3 &HQWHU�IRU�$VLD�3DFLILF�:RPHQ�LQ�3ROLWLFV�
&$7:�3 &RDOLWLRQ�DJDLQVW�7UDIILFNLQJ�RI�:RPHQ�LQ�$VLD�3DFLILF
&(6% &DUHHU�([HFXWLYH�6HUYLFH�%RDUG
&)2 &RPPLVVLRQ�RQ�)LOLSLQRV�2YHUVHDV
&+(' &RPPLVVLRQ�RQ�+LJKHU�(GXFDWLRQ
&+5 &RPPLVVLRQ�RQ�+XPDQ�5LJKWV
&/' &HQWHU�IRU�/HJLVODWLYH�'HYHORSPHQW
&20(/(& &RPPLVVLRQ�RQ�(OHFWLRQV
&6& &LYLO�6HUYLFH�&RPPLVVLRQ
'$ 'HSDUWPHQW�RI�$JULFXOWXUH
'$5 'HSDUWPHQW�RI�$JUDULDQ�5HIRUP
'%0 'HSDUWPHQW�RI�%XGJHW�DQG�0DQDJHPHQW
'HS(G 'HSDUWPHQW�RI�(GXFDWLRQ�
'(15 'HSDUWPHQW�RI�(QYLURQPHQW�DQG�1DWXUDO�5HVRXUFHV
')$ 'HSDUWPHQW�RI�)RUHLJQ�$IIDLUV
',/* 'HSDUWPHQW�RI�,QWHULRU�DQG�/RFDO�*RYHUQPHQW
'2+ 'HSDUWPHQW�RI�+HDOWK
'2- 'HSDUWPHQW�RI�-XVWLFH
'2-�%2, '2-�%XUHDX�RI�,PPLJUDWLRQ
'2/( 'HSDUWPHQW�RI /DERU�DQG�(PSOR\PHQW
'2/(�%:<: '2/(�%XUHDX�RI�:RPHQ�DQG�<RXQJ�:RUNHUV
'2/(�,/6 '2/(�,QVWLWXWH�RI�/DERU�6WXGLHV
'2/(�1/5& '2/(�1DWLRQDO�/DERU�5HODWLRQV�&RPPLVVLRQ
'2/(�26+& '2/(�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�&HQWHU
'2/(�2::$ '2/(�2YHUVHDV�)LOLSLQR�:RUNHUV�$GPLQLVWUDWLRQ
'2/(�32($ '2/(�3KLOLSSLQH�2YHUVHDV�(PSOR\PHQW $GPLQLVWUDWLRQ
'3:+ 'HSDUWPHQW�RI�3XEOLF�:RUNV�DQG�+LJKZD\V
'6:' 'HSDUWPHQW�RI�6RFLDO�:HOIDUH�DQG�'HYHORSPHQW
'7, 'HSDUWPHQW�RI�7UDGH�DQG�,QGXVWU\
*63 *LUO�6FRXWV�RI�WKH�3KLOLSSLQHV
,3* ,QVWLWXWH�RI�3ROLWLFV�DQG�*RYHUQDQFH
1$77&2 1DWLRQDO�&RQIHGHUDWLRQ�RI�&RRSHUDWLYHV
1%, 1DWLRQDO�%XUHDX�RI�,QYHVWLJDWLRQ
1&,3 1DWLRQDO�&RPPLVVLRQ�RQ�,QGLJHQRXV�3HRSOH
1&5): 1DWLRQDO�&RPPLVVLRQ�RQ�WKH�5ROH�RI�)LOLSLQR�:RPHQ
1&6' 1DWLRQDO�&RXQFLO�RI�6RFLDO�'HYHORSPHQW
1('$ 1DWLRQDO�(FRQRPLF�DQG�'HYHORSPHQW�$XWKRULW\
1):& 1DWLRQDO�)HGHUDWLRQ�RI�:RPHQ¶V�&OXEV
16&% 1DWLRQDO�6WDWLVWLFDO�&RRUGLQDWLRQ�%RDUG
162 1DWLRQDO�6WDWLVWLFV�2IILFH
1<& 1DWLRQDO�<RXWK�&RPPLVVLRQ
36& 3KLOLSSLQH�6SRUWV�&RPPLVVLRQ
3(=$ 3KLOLSSLQH�(FRQRPLF�=RQH�$XWKRULW\
3,$ 3KLOLSSLQH�,QIRUPDWLRQ�$JHQF\
30$ 3KLOLSSLQH�0LOLWDU\�$FDGHP\
313 3KLOLSSLQH�1DWLRQDO�3ROLFH�
31*2& 3KLOLSSLQH�1*2�&RXQFLO�RQ�3RSXODWLRQ��+HDOWK�DQG�:HOIDUH
323&20 &RPPLVVLRQ�RQ�3RSXODWLRQ
6$/,*$1 6HQWUR�QJ�$OWHUQDWLERQJ�/LQJDS�3DQOHJDO �6$/,*$1�
6,%2/ 6DPD�VDPDQJ�,QLV\DWLED�QJ�.DEDEDLKDQ�VD�3DJEDEDJR�QJ�%DWDV�DW�/LSXQDQ
6&�-%& 6XSUHPH�&RXUW�-XGLFLDO�%DU�&RXQFLO�



78&3�6& 7UDGH�8QLRQ�&RQJUHVV�RI�WKH 3KLOLSSLQHV�6ROLGDULW\�&HQWHU�
7(6'$ 7HFKQLFDO�(GXFDWLRQ�DQG�6NLOOV�'HYHORSPHQW�$XWKRULW\�
8.3 3KLO��:RPHQ¶V�1HWZRUN�LQ�3ROLWLFV�DQG�*RYHUQDQFH
8&:6 8QLYHUVLW\�RI�WKH�3KLOLSSLQHV�� &HQWHU�IRU�:RPHQ¶V�6WXGLHV
95% 9LGHRJUDP�5HJXODWRU\�%RDUG
:%& :RPHQ¶V�%XVLQHVV�&RXQFLO�
:&& :RPHQ¶V�&ULVLV�&HQWHU
:,1 :RPHQ�LQ�1DWLRQ�%XLOGLQJ
:/% :RPHQ¶V�/HJDO�%XUHDX�
:0&) :RPHQ¶V�0HGLD�&LUFOH�)RXQGDWLRQ
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$QQH[�7DEOH�%������1HW�HQUROPHQW�DQG�FRKRUW�VXUYLYDO�UDWHV�IRU�IHPDOH�DQG�PDOH�FKLOGUHQ��E\�OHYHO�RI�HGXFDWLRQ
'URS�RXW�UDWH 1HW�HQUROPHQW�UDWH &RKRUW�VXUYLYDO�UDWH(GXFDWLRQ�OHYHO�DQG�VFKRRO�

\HDU )HPDOH 0DOH )HPDOH 0DOH )HPDOH 0DOH
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��������� ��� ��� ���� ����

6HFRQGDU\
��������� ��� ���� ���� ����
��������� ��� ���� ���� ����
��������� ���� ���� ���� ����
��������� ��� ���� ���� ���� ���� ����
��������� ��� ���� ���� ����

6RXUFH�RI�GDWD��3ODQQLQJ�6HUYLFHV��'HSDUWPHQW�RI�(G XFDWLRQ��DV�FLWHG�LQ�5H\HV������

$QQH[�7DEOH�%������7HUWLDU\�HQUROPHQW��E\�VH[��VHOHFWHG�\HDUV
$FDGHPLF�<HDU 0DOH )HPDOH 7RWDO 3HUFHQW�IHPDOH

��������� ������� ������� ������� ����
��������� ������� ��������� ��������� ����
��������� ������� ��������� ��������� ����
��������� ��������� ��������� ��������� ����
��������� ��������� ��������� ��������� ����

6RXUFH�RI�GDWD��&RPPLVVLRQ�RQ�+LJKHU�(GXFDWLRQ ������������



$QQH[�7DEOH�%������6HOHFWHG�JHQGHU�UHODWHG�VWDWLVWLFV�IRU�WHUWLDU\�OHYHO�HQUROPHQW
3HUFHQW�IHPDOH�WR�WRWDO 3HUFHQW�GLVWULEXWLRQ�RI�

HQUROOHHV�����������'LVFLSOLQH
�����
����

�����
����

�����
���� )HPDOH 0DOH

+RPH�HFRQRPLFV ���� ���� ���� ��� �

6HUYLFH�WUDGHV ���� ���� ���� ��� ���
7UDGH��FUDIW�DQG�LQGXVWULDO�FRXUVHV ���� ���� ���� �
 �

(GXFDWLRQ�DQG�WHDFKHU�WUDLQLQJ ���� ���� ���� ���� ���
0DVV�FRPPXQLFDWLRQV�DQG�GRFXPHQWDWLRQ ���� ���� ���� ��� ���
%XVLQHVV�DGPLQLVWUDWLRQ�DQG�UHODWHG�FRXUVHV ���� ���� ���� ���� ����
0HGLFLQH�DQG�DOOLHG�FRXUVHV ���� ���� ���� ���� ���
6RFLDO�DQG�EHKDYLRUDO�VFLHQFHV ���� ���� ���� ��� ���
1DWXUDO�VFLHQFHV ���� ���� ���� ��� ���
+XPDQLWLHV ���� ���� ���� ��� ���
*HQHUDO�FRXUVHV ���� ���� ���� ��� ���
0DWKHPDWLFV�DQG�FRPSXWHU�VFLHQFH ���� ���� ���� ��� ���
$JULFXOWXUH��IRUHVWU\��ILVKHU\��YHWHULQDU\�PHGLFLQH ���� ���� ���� ��� ���
)LQH�DQG�DSSOLHG�DUWV ���� ���� ���� ��� ���
/DZ ���� ���� ���� ��� ���
$UFKLWHFWXUH�DQG�WRZQ�SODQQLQJ ���� ���� ���� ��� ���
(QJLQHHULQJ ���� ���� ���� ��� ����
5HOLJLRQ�DQG�WKHRORJ\ ���� ��� ���� �
 �

7RWDO ���� ���� ���� ��������� �������


/HVV�WKDQ������SHUFHQW�
6RXUFHV��&RPPLVVLRQ�RQ�+LJKHU�(GXFDWLRQ�IRU�����������DQG������������DQG�%/(6������F���IRU�����������

$QQH[�7DEOH�%������&+('�VFKRODUV��E\�SURJUDP�DQG�VH[�����������
6H[�RI�UHFLSLHQW

3URJUDP 0DOH )HPDOH %RWK�VH[HV
3HUFHQW�
IHPDOH

6WDWH�6FKRODUVKLS�3URJUDP ��� ��� ����� ����
1DWLRQDO�,QWHJUDWLRQ�6WXG\�*UDQW�3URJUDP� ��� ��� ����� ����
6HOHFWHG�(WKQLF�*URXS�(GXFDWLRQDO�$VVLVWDQFH�3URJ� ��� ��� ����� ����
233$3�&+('�6WXG\�*UDQW�3URJUDP�IRU�5HEHO�5HWXUQHHV� ��� ��� ����� ����
3ULYDWH�(GXFDWLRQ�6WXGHQW�)LQDQFLDO�$VVLVWDQFH�3URJUDP ����� ����� ������ ����
6WXG\�1RZ�3D\�/DWHU�3ODQ� ��� ��� ����� ����
&ROOHJH�)DFXOW\�'HYHORSPHQW�)XQG� ��� ��� ��� ����
&+('�6FKRODUVKLS�3URJUDP�IRU�%ULJKW�0LQGDQDRQ�0XVOLPV �� �� ��� ����
6WXG\�/RDQ�3URJUDP�IRU�&HQWHU�RI�([FHOOHQFH �� ��� ��� ����
6WDWH� 6FKRODUVKLS� 3URJUDP� IRU� %DFKHORU� RI� 6HFRQGDU\�
(GXFDWLRQ�IRU�6HOHFWHG�68&

�� �� ��� ����

&+('�6SHFLDO�6WXG\�*UDQW�3URJUDP�IRU�&RQJUHVVLRQDO�'LVWULFWV ����� ������ ������ ����
6WXGHQW�/RDQ�)XQG�IRU�5HJLRQ�9 ��� ��� ��� ����
7RWDOV ������ ������ ������ ����

$QQH[�7DEOH�%�������1XPEHU�RI�ZRPHQ�JUDGXDWHV�RI�7(6'$�QRQWUDGLWLRQDO�VNLOOV�WUDLQLQJ�FRXUVHV�����������
7UDGH�DUHD7\SH�RI�WUDLQLQJ

$XWRPRWLYH :HOGLQJ (OHFWURQLFV &HUDPLFV
$OO�WUDGHV

3UH�HPSOR\PHQW �� �� ��� �� ���
6NLOOV�XSJUDGLQJ �� � � � ��
&RPSUHKHQVLYH�WUDLQHUV¶�WUDLQLQJ � �� � � ��
$OO�W\SHV�RI�WUDLQLQJ �� �� ��� �� ���
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$QQH[�7DEOH�������/DERU�IRUFH�SDUWLFLSDWLRQ�UDWHV��LQ�SHUFHQW��IRU�XUEDQ�DQG�UXUDO�DUHDV��E\�VH[�RI�ZRUNHUV���2FWREHU�
VXUYH\�URXQGV�

���� ���� ���� ����,WHP
)HPDOH 0DOH )HPDOH 0DOH )HPDOH 0DOH )HPDOH 0DOH

7RWDO ���� ���� ���� ���� ���� ���� ���� ����
8UEDQ ���� ���� ���� ���� ���� ���� ���� ����
5XUDO ���� ���� ���� ���� ���� ���� ���� ����

6RXUFH��1DWLRQDO�6WDWLVWLFV�2IILFH��/DERU�)RUFH�6XUYH\V��YDULRX V�\HDUV�

$QQH[�7DEOH������/DERU�IRUFH�SDUWLFLSDWLRQ�UDWHV��LQ�SHUFHQW���E\�DJH�DQG�VH[�RI�ZRUNHUV��2FWREHU�VXUYH\�URXQGV�
���� ���� ���� ����$JH�JURXS

)HPDOH 0DOH )HPDOH 0DOH )HPDOH 0DOH )HPDOH 0DOH
������\HDUV ���� ���� ���� ���� ���� ���� ���� ����
������\HDUV ���� ���� ���� ���� ���� ���� ���� ����
������\HDUV ���� ���� ���� ���� ���� ���� ���� ����
������\HDUV ���� ���� ���� ���� ���� ���� ���� ����
������\HDUV ���� ���� ���� ���� ���� ���� ���� ����
������\HDUV ���� ���� ���� ���� ���� ���� ���� ����
���\HDUV�DQG�RYHU ���� ���� ���� ���� ���� ���� ���� ����

6RXUFH��1DWLRQDO�6WDWLVWLFV�2IILFH��/DERU�)RUFH�6XUYH\V��YDULRXV�\HDUV�

$QQH[�7DEOH�%������3URSRUWLRQ�RI� IHPDOH�ZRUNHUV�WR�SRWHQWLDO�ZRUN�IRUFH��WRWDO�SRSXODWLRQ����\HDUV�RU�RYHU��� ODERU�
IRUFH��/)���DQG�HPSOR\HG�SRSXODWLRQ��(3���E\�DJH�JURXS�������������DQG�����

���� ���� ����$JH�JURXS
3RS���� /) (3 3RS���� /) (3 3RS���� /) (3

������\HDUV ���� ���� ���� ���� ���� ���� ���� ���� ����
������\HDUV ���� ���� ���� ���� ���� ���� ���� ���� ����
���DQG�RYHU ���� ���� ���� ���� ���� ���� ���� ���� ����
7RWDO ���� ���� ���� ���� ���� ���� ���� ���� ����

6RXUFH��1DWLRQDO�6WDWLVWLFV�2IILFH��/DERU�)RUFH�6XUYH\V��YDULRXV�\HDUV�

7DEOH�������(PSOR\PHQW�UDWHV��LQ�SHUFHQW��IRU�XUEDQ�DQG�UXUDO�DUHDV��E\�VH[�RI�ZRUNHUV���2FWREHU�VXUYH\�URXQGV�
���� ���� ���� ����,WHP

)HPDOH 0DOH )HPDOH 0DOH )HPDOH 0DOH )HPDOH 0DOH
7RWDO ���� ���� ���� ���� ���� ���� ���� ����

8UEDQ ���� ���� ���� ���� ���� ���� ���� ����
5XUDO ���� ���� ���� ���� ���� ���� ���� ����

6RXUFH��1DWLRQDO�6WDWLVWLFV�2IILFH��/DERU�)RUFH�6XUYH\V��YDULRXV�\HDUV�



$QQH[� 7DEOH� %������ 3HUFHQW� RI� IHPDOH� ZRUNHUV� WR� WRWDO� HPSOR\HG� ZRUNHUV�� E\� FODVV� RI� ZRUNHU� �2FWREHU� VXUYH\�
URXQGV�
7\SH�RI�ZRUNHU ���� ���� ���� ����
2ZQ�DFFRXQW ���� ���� ���� ����
:DJH�DQG�VDODU\ ���� ���� ���� ����
8QSDLG�IDPLO\�ZRUNHU ���� ���� ���� ����
$OO�ZRUNHUV ���� ���� ���� ����

6RXUFH��1DWLRQDO�6WDWLVWLFV�2IILFH��/DERU�)RUFH�6XUYH\V��YDULRXV�\HDUV�

$QQH[�7DEOH�%������0HDQ�ZHHNO\�KRXUV�ZRUNHG�E\�UXUDO�DQG�XUEDQ�ZRUNHUV��E\�VH[�RI�ZRUNHUV��2FWREHU�VXUYH\�URXQGV�
���� ���� ���� ����,WHP

)HPDOH 0DOH )HPDOH 0DOH )HPDOH 0DOH )HPDOH 0DOH
8UEDQ ���� ���� ���� ���� ���� ���� ���� ����
5XUDO ���� ���� ���� ���� ���� ���� ���� ����

6RXUFH��1DWLRQDO�6WD WLVWLFV�2IILFH��/DERU�)RUFH�6XUYH\V��YDULRXV�\HDUV�

$QQH[�7DEOH�%������6HOHFWHG�VWDWLVWLFV�RQ�SDUW�WLPH�ZRUNHUV
���� ���� ����,WHP

)HPDOH 0DOH )HPDOH 0DOH )HPDOH 0DOH
7RWDO�HPSOR\HG�SRSXODWLRQ��LQ����� ������ ������ ������ ������ ������ ������
3HUFHQW�SDUW�WLPH�DPRQJ�ZRUNHUV ���� ���� ���� ���� ���� ����

6RXUFH��1DWLRQDO�6WDWLVWLFV�2IILFH��/DERU�)RUFH�6XUYH\V��YDULRXV�\HDUV�

$QQH[�7DEOH�%������6L]H�RI�WKH�LQIRUPDO�VHFWRU�ZRUN�IRUFH��RU�WRWDO�RZQ�DFFRXQW�DQG�XQSDLG�IDPLO\�ZRUNHUV��LQ�������
E\�VH[

6H[�RI�ZRUNHUV ���� ���� ���� ���� ����������DYHUDJH�
JURZWK�UDWH����

)HPDOH ����� ����� ����� ����� ���
0DOH ����� ����� ����� ����� ���
7RWDO�RZQ�DFFRXQW�DQG�
XQSDLG�IDPLO\�ZRUNHUV

������ ������ ������ ������ ���

3HUFHQW�WR�WRWDO�
HPSOR\HG�SRSXODWLRQ

���� ���� ���� ���� �

6RXUFH��1DWLRQDO�6WDWLVWLFV�2IILFH��/DERU�)RUFH�6XUYH\V��YDULRXV�\HDUV�
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$QQH[�7DEOH�%������6HOHFWHG�LQIRUPDWLRQ�RQ�ORDQV�H[WHQGHG�WR�ZRPHQ�E\�WKH�'HYHORSPHQW�%DQN�RI�WKH�3KLOLSSLQHV�
�'%3��DQG�/DQG�%DQN�RI�WKH�3KLOLSSLQHV��/%3������������

'%3 /%3
<HDU 1XPEHU�RI�ZRPHQ�

EHQHILFLDULHV
$PRXQW�UHOHDVHG��LQ�

PLOOLRQ�SHVRV�
1XPEHU�RI�ZRPHQ�

DFFRXQWV
$PRXQW�DSSURYHG�
�LQ�ELOOLRQ�SHVRV�

����
����
����
����

���
���

�����
�����

������
������
������

�������

�����
�����
�����
�����

�����
�����
�����
�����

6RXUFH��'HSDUWPHQW�RI�7UDGH�DQG�,QGXVWU\

$QQH[�7DEOH�%������%HQHILFLDULHV�RI�WUDGH�DQG�LQGXVWU\�GHSDUWPHQW¶V�WUDLQLQJ�SURJUDPV������
1XPEHU�RI�7UDLQHHV7UDLQLQJ�,QVWLWXWLRQV�7UDLQLQJ�3URJUDP :RPHQ 0HQ 7RWDO

377&
([SRUW�HQWHUSULVH�GHYHORSPHQW
4XDOLW\�3URGXFWLYLW\�(QYLURQPHQW
3URGXFW�IRFXVHG�SURJUDP
)XUQLWXUH
*DUPHQWV
/DQJXDJH�SURJUDPV
60('�ZRUN�VHPLQDUV

�����
�����
���
���
��

���
��

�����

�����
�����
�����
���
��

���
��

���

�����
�����
�����
�����
���
���
��

�����
&,7&
*LIWV�DQG�KRXVHZDUHV
)XUQLWXUH�DQG�EXLOGHUV�ZRRGZRUN
)LQH�MHZHOU\
)RRWZHDU

�����
�����

�
��
��

�����
���
���
��

���

�����
�����
���
��

���
6RXUFH��'HSDUWPHQW�RI�7UDGH�DQG�,QGXVWU\
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$QQH[�7DEOH�%������6HOHFWHG�ILVFDO�LQGLFDWRUV
,WHP ���� ���� ���� ���� ����

)RUHLJQ�'HEW��LQ�86��ELOOLRQ�
 ���� ���� ���� ���� ����
7RWDO�*RYHUQPHQW�([SHQGLWXUHV��LQ�ELOOLRQ�SHVRV� ����� ����� ����� ����� �����
%XGJHW�6XUSOXV��'HILFLW���LQ�ELOOLRQ�SHVRV� ������ ����� ���� ������� �������
([SHQGLWXUHV�IRU�VRFLDO�VHUYLFHV��LQ�ELOOLRQ�SHVRV� ���� ����� ����� ����� �����
3HUFHQWDJH�RI�EXGJHW�IRU�VRFLDO�VHUYLFHV�WR�WRWDO ���� ���� ���� ���� ����
3HUFHQWDJH�RI�GHEW�VHUYLFH�WR�WRWDO ���� ���� ���� ���� ����
6RXUFH��)RU�WKH�IRUHLJQ�GHEW�GDWD��$'%�ZHEVLWH��IRU�W KH�UHVW�RI�WKH�GDWD��1DWLRQDO�6WDWLVWLFV�2IILFH�� �����3KLOLSSLQH�<HDUERRN�
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287&20(�'2&80(17�



3$57�,�
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:20(1¶6�(032:(50(17�

$� 7KH�)UDPHZRUN�3ODQ�IRU�:RPHQ�DQG�*$'�%XGJHW�3ROLF\��0HFKDQLVPV�WR�,PSOHPHQW�WKH�3)$
�� 7KH�1DWLRQDO�&RPPLVVLRQ�RQ�WKH�5ROH�RI�)LOLSLQR�:RPHQ��1&5):���WKH�QDWLRQDO�PDFKLQHU\�IRU�WKH�

DGYDQFHPHQW�RI�ZRPHQ��UHPDLQV�VWHDGIDVW�LQ�LWV�FRPPLWPHQW�WR�LPSOHPHQW�WKH�LQWHUQDWLRQDO�SROLFLHV�RQ�
ZRPHQ�ZKLFK�LQFOXGH�DPRQJ�RWKHUV��WKH�81�&RQYHQWLRQ�RQ�WKH�(OLPLQDWLRQ�RI�$OO�)RUPV�RI�'LVFULPLQDWLRQ�
$JDLQVW�:RPHQ��&('$:��DQG�WKH�%HLMLQJ�3ODWIRUP�IRU�$FWLRQ��3)$����7KH�SXUVXLW�RI�WKH�FRPPLWPHQWV�DUH�
LQ�OLQH�ZLWK�LWV�YLVLRQ�RI�PDNLQJ�JRYHUQPHQW�ZRUN�IRU�JHQGHU�HTXDOLW\�DQG�ZRPHQ¶V�HPSRZHUPHQW�
WKURXJK�JHQGHU�PDLQVWUHDPLQJ��

�� )URP�WKH�JHQHUDO�SROLF\�RQ�JHQGHU�HTXDOLW\�DUWLFXODWHG�LQ�WKH������3KLOLSSLQH�&RQVWLWXWLRQ��FRQFUHWH�
H[SUHVVLRQV�RI�WKH�SROLF\�KDYH�EHHQ�IRUPXODWHG�DQG�DUH�EHLQJ�LPSOHPHQWHG�WKURXJK�SODQV�RI�DFWLRQ���7KH�
SODQV�RI�DFWLRQ�LQFOXGHG�PHDVXUHV�WR�FDUU\�RXW�WKH�SURYLVLRQV�LQ�WKH�LQWHUQDWLRQDO�DV�ZHOO�QDWLRQDO�ODZV�
DQG�SROLFLHV���

�� $V�D�NH\�3ODQ�RI�$FWLRQ��WKH�3KLOLSSLQH�3ODQ�IRU�*HQGHU�5HVSRQVLYH�'HYHORSPHQW��33*'�������������WKH�
���\HDU�VWUDWHJLF�SODQ�WKDW�IOHVKHG�RXW�WKH�3)$��ZDV�IXUWKHU�WUDQVODWHG�LQWR�DQ�RSHUDWLRQDO�SODQ����,Q�
������WKH�1&5):��LQ�FROODERUDWLRQ�ZLWK�JRYHUQPHQW�DJHQFLHV��1*2V�DQG�DFDGHPH�IRUPXODWHG�WKH�
)UDPHZRUN�3ODQ�IRU�:RPHQ��)3:���D�WLPH�VOLFH�RI�WKH�33*'�

�� $VLGH�IURP�RXWOLQLQJ�VSHFLILF�DQG�UHVXOWV�IRFXVHG�SURJUDPV�DQG�SURMHFWV��WKH�)3:�SURYLGHV�VWDQGDUGV�DQG�
PHFKDQLVPV�WR�IXOILOO�3KLOLSSLQH�FRPPLWPHQWV�WR�LQWHUQDWLRQDO�DJUHHPHQWV�VXFK�DV�WKH�&('$:��3)$�DQG�
%HLMLQJ����2XWFRPH�'RFXPHQW���7KH�LQWHUYHQWLRQV�DUH�JURXSHG�DORQJ���PDMRU�DUHDV�RI�FRQFHUQ��QDPHO\��
�D��SURPRWLRQ�RI�HFRQRPLF�HPSRZHUPHQW���E��SURWHFWLRQ�DQG�IXOILOOPHQW�RI�ZRPHQ¶V�KXPDQ�ULJKWV��DQG�
�F��SURPRWLRQ�RI�JHQGHU�UHVSRQVLYH�JRYHUQDQFH��

�� $V�LQ�WKH�33*'��WKH�)3:�LV�LPSOHPHQWHG�WKURXJK�D�JHQGHU�PDLQVWUHDPLQJ�VWUDWHJ\�IRU�ZKLFK�DJHQFLHV�
ZRUN�RQ�WKH�FRPSUHKHQVLYH�LQWHJUDWLRQ�RI�JHQGHU�SULQFLSOHV�DQG�FRQFHSWV�LQ�WKH�GHVLJQ��LPSOHPHQWDWLRQ��
PRQLWRULQJ�DQG�HYDOXDWLRQ�RI�SROLFLHV�DQG�SURJUDPV���7KH�PDLQVWUHDPLQJ�VWUDWHJ\�LV�WR�EH�GRQH�LQ�
DFFRUGDQFH�ZLWK�H[LVWLQJ�JXLGHOLQHV�IRU�WKH�SUHSDUDWLRQ�RI�DJHQF\�VSHFLILF�DJHQGD�DQG�*$'�EXGJHW��
1&5):�WDNHV�WKH�OHDG�LQ�FRRUGLQDWLQJ�WKH�LQWHJUDWLRQ�RI�WKH�REMHFWLYHV�RI�WKH�&('$:��3)$��33*'�DQG�
WKH�)3:�LQ�WKH�SROLFLHV��SURJUDPV��SURMHFWV�DV�ZHOO�DV�V\VWHPV�DQG�SURFHVVHV�RI�WKH�DJHQFLHV�����

�� 8VLQJ�WKH�*$'�%XGJHW�3ROLF\�DV�LWV�KDQGOH��1&5):�WUDFNV�WKH�DFWLRQV�RI�WKH�DJHQFLHV�LQ�WKHLU�SUHSDUDWLRQ�
DQG�LPSOHPHQWDWLRQ�RI�VSHFLILF�SURJUDPV�DQG�DOORFDWLRQ�RI�UHVRXUFHV�WR�FDUU\�RXW�WKH�LQWHUYHQWLRQV�
RXWOLQHG�LQ�WKH�)3:���)XUWKHU�GLVFXVVLRQ�RQ�WKH�*$'�%XGJHW�3ROLF\�DQG�PRQLWRULQJ�PHFKDQLVPV�DUH�IRXQG�
LQ�3DUW�,,,�RI�WKLV�UHSRUW��

%��7KH�0LOOHQQLXP�'HYHORSPHQW�*RDOV��0'*V��DV�)UDPHZRUN�IRU�'HYHORSPHQW�
�� 7KH�3KLOLSSLQH�*RYHUQPHQW�UHFRJQL]HV�WKH�0'*V�DV�D�JXLGH�IRU�VHWWLQJ�QDWLRQDO�WDUJHWV���1R�OHVV�WKDQ�WKH�

3UHVLGHQW�*ORULD�0DFDSDJDO�$UUR\R�KHUVHOI�DUWLFXODWHG�WKH�VLJQLILFDQFH�RI�WKH�0'*�DV�WKH�VWDQGDUG�IRU�
JRYHUQDQFH���6KH�DOVR�FRQVLGHUV�WKLV�DV�D�EHQFKPDUN�WR�WUDFN�WKH�JRYHUQPHQW¶V�SHUIRUPDQFH�LQ�DFKLHYLQJ�
WKH�0HGLXP�7HUP�3KLOLSSLQH�'HYHORSPHQW�3ODQ��073'3��JRDOV�DQG�WDUJHWV�DQG�LQWHUQDWLRQDO�
FRPPLWPHQWV�WR�WKH�JOREDO�GHYHORSPHQW�DJHQGD���7KH�073'3��ZKLFK�FRQVLVWV�RI�D�FRPSUHKHQVLYH�VHW�RI�
SROLFLHV�DQG�SURJUDPV�WR�DGGUHVV�WKH�QHHGV�RI�WKH�SRRU�KDV�WKH�IROORZLQJ�FRUH�VWUDWHJLHV����D��
PDFURHFRQRPLF�VWDELOLW\�ZLWK�HTXLWDEOH�JURZWK�EDVHG�RQ�IUHH�HQWHUSULVH���E��DJULFXOWXUDO�DQG�ILVKHULHV�
PRGHUQL]DWLRQ�ZLWK�VRFLDO�HTXLW\���F��FRPSUHKHQVLYH�KXPDQ�GHYHORSPHQW�DQG�SURWHFWLRQ�IRU�WKH�



YXOQHUDEOH��DQG��G��JRRG�JRYHUQDQFH�DQG�WKH�UXOH�RI�ODZ���1&5):�LV�FXUUHQWO\�DGYRFDWLQJ�IRU�WKH�
LQFOXVLRQ�RI�ZRPHQ¶V�FRQFHUQV�DQG�JHQGHU�LQGLFDWRUV�ZLWK�WKH�UHVW�RI�WKH�0'*V��

�� 5HFRJQL]LQJ�WKDW�ZRPHQ�DUH�DPRQJ�WKH�YXOQHUDEOH�VHFWRUV��JRYHUQPHQW�SDLG�FORVH�DWWHQWLRQ�WR�
UHVSRQGLQJ�WR�WKHLU�QHHGV�DQG�FRQFHUQV�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�0'*�LQ�YDULRXV�DUHDV���7KH�DUHDV�
FRYHUHG�DUH��D��HGXFDWLRQ���E��SRYHUW\�HUDGLFDWLRQ���F��KHDOWK�DQG��G���JHQGHU�HTXDOLW\���

�� 7KH�3KLOLSSLQH�JRYHUQPHQW�KDV�DFKLHYHG�PXFK�LQ�WHUPV�RI�PHHWLQJ�WKH�JRDO�RQ�WKH�SURPRWLRQ�RI�JHQGHU�
HTXDOLW\��VSHFLILFDOO\��LQ�WKH�DUHD�RI�HOLPLQDWLRQ�RI�JHQGHU�GLVSDULW\�LQ�SULPDU\�DQG�VHFRQGDU\�HGXFDWLRQ��
:RPHQ�DQG�PHQ�KDYH�DOPRVW�HTXDO�VWDWXV�LQ�DFFHVV WR�HGXFDWLRQ�DQG�ZRPHQ�DUH�DEOH�WR�SHQHWUDWH�
WUDGLWLRQDOO\�PDOH�GRPLQDWHG�HGXFDWLRQDO�WHUULWRULHV���7KH�SRVLWLYH�GHYHORSPHQWV�DUH�GXH�LQ�ODUJH�SDUW�WR�
WKH�VXSSRUWLYH�DSSURDFKHV�FDUULHG�RXW�VXFK�DV�WKH�UHYLVLRQ�RI�WH[WERRNV��FXUULFXOD�DQG�LQVWUXFWLRQDO�
PDWHULDOV�DV�ZHOO�DV�WHDFKLQJ�PHWKRGV�WR�HOLPLQDWH�JHQGHU�ELDVHV�DQG�VWHUHRW\SLQJ���

&��7KH�&RQFOXGLQJ�&RPPHQWV�LQ�WKH��WK 3KLOLSSLQH�&('$:�5HSRUW�DV�5HIHUHQFH�IRU�3ROLF\�
)RUPXODWLRQ

��� 7KH�FRQFOXGLQJ�FRPPHQWV�RI�WKH�81�&RPPLWWHH�RQ�&('$:�RQ�WKH��UG DQG��WK 3KLOLSSLQH�SURJUHVV�UHSRUW�
RQ�WKH�&('$:�ZHUH�PRVW�KHOSIXO�LQ�WKH�GHYHORSPHQW�DQG�LQVWLWXWLRQ�RI�SROLF\�DQG�SURJUDP�UHIRUPV�IRU�
ZRPHQ��7KH�&RQFOXGLQJ�&RPPHQWV�RQ�WKH�3KLOLSSLQH�UHSRUW�IRFXVHG�RQ�WKH�QHHG�RI�WKH�JRYHUQPHQW�WR�
DGGUHVV�WKH�IROORZLQJ�FRQFHUQV���D���SURYLVLRQ�RI�VDIH�DQG�SURWHFWHG�MREV�IRU�ZRPHQ�ZRUNHUV���E���
SURYLVLRQ�RI�LQIRUPDWLRQ�DQG�VXSSRUW�VHUYLFHV�IRU�ZRPHQ�RYHUVHDV�ZRUNHUV���F���UHPRYDO�RI�JHQGHU�
GLVFULPLQDWLRQ�RI�ODZV�RQ�SURVWLWXWLRQ�DQG�SURYLVLRQ�RI�DOWHUQDWLYH�MRE�RSSRUWXQLWLHV�IRU�ZRPHQ���H���
FRUUHFWLRQ�RI�GHILFLHQFLHV�LQ�WKH�OHJDO�V\VWHP�ZLWK�UHJDUG�WR�YLROHQFH�DJDLQVW�ZRPHQ���I����SURYLVLRQ�RI�
UHSURGXFWLYH�DQG�VH[XDO�KHDOWK�VHUYLFHV�IRU�DOO�ZRPHQ�LQ�DOO�UHJLRQV���J���SDUWLFLSDWLRQ�RI�ZRPHQ�LQ�
SROLWLFDO�DQG�SXEOLF�OLIH��DQG��K���SUHSDUDWLRQ�RI�VH[�GLVDJJUHJDWHG�GDWD�LQ�PHDVXULQJ�HIIHFWV�RI�
JRYHUQPHQW�SROLFLHV�DQG�SURJUDPV�RQ�ZRPHQ���

��� 7R�DGGUHVV�WKH�ZHOIDUH��MRE�DQG�OLYHOLKRRG�VHFXULW\�FRQFHUQV�RI�ZRPHQ�ZRUNHUV��JRYHUQPHQW�SURYLGHG�
PRUH�OLYHOLKRRG�RSSRUWXQLWLHV��ILQDQFLQJ�DQG�HQWUHSUHQHXUVKLS�WUDLQLQJ�IRU�ZRPHQ�LQ�WKH�LQIRUPDO�VHFWRU���
)RU�RYHUVHDV�ZRPHQ�ZRUNHUV��WKH�HVWDEOLVKPHQW�RI�RQ�VLWH�PLJUDQW�ZRUNHUV�GHVNV��FRQGXFW�RI�VNLOO� DQG�
FRXQWU\�VSHFLILF�SUH�GHSDUWXUH�RULHQWDWLRQV�DQG�SRVWLQJ�RI�IHPDOH�VRFLDO�ZHOIDUH�RIILFHUV�LQ�FRXQWULHV ZLWK�
ODUJH�SRSXODWLRQV�RI�ZRPHQ�ZRUNHUV�ZHUH�GRQH���/DZV�ZHUH�SDVVHG�WR�SURWHFW�SHUVRQV�HVSHFLDOO\�ZRPHQ�
DQG�FKLOGUHQ�ZKR�DUH�WUDIILFNHG�IRU�SURVWLWXWLRQ�RU�RWKHU�IRUPV�RI�VH[XDO�H[SORLWDWLRQ��IRUFHG�ODERU�RU�
VHUYLFHV��VODYHU\��VHUYLWXGH��RU�UHPRYDO�RU�VDOH�RI�RUJDQV��DQG�ZRPHQ�DQG�FKLOGUHQ�ZKR�DUH�YLFWLPV�RI�
YLROHQFH��

��� /RFDO�*RYHUQPHQW�8QLWV��/*8V��XQGHUZHQW�WUDLQLQJ�DQG�FDSDFLW\�EXLOGLQJ�WR�HQDEOH�WKHP�WR�LQVWLWXWH��
SURYLGH�FRPSUHKHQVLYH�KHDOWK�VHUYLFHV���7KH�&LYLO�6HUYLFH�&RPPLVVLRQ��WKH�RYHUVLJKW�DJHQF\�IRU�KXPDQ�
UHVRXUFH�GHYHORSPHQW�RI�JRYHUQPHQW�SHUVRQQHO��LVVXHG�D�PHPRUDQGXP�FLUFXODU�WKDW�SURYLGHV�IRU�HTXDO�
UHSUHVHQWDWLRQ�RI�ZRPHQ�DQG�PHQ�LQ�H[HFXWLYH�DQG�GHFLVLRQ�PDNLQJ�SRVLWLRQV���)LQDOO\��PLOHVWRQHV�ZHUH�
UHDFKHG�LQ�WKH�GHYHORSPHQW�DQG�JHQHUDWLRQ�RI�VH[�GLVDJJUHJDWHG�GDWD�WR�WUDFN�JRYHUQPHQW�SROLFLHV�DQG�
SURJUDPV���7KHVH�LQFOXGH�WKH�VHOHFWLRQ�RI����FRUH�*$'�LQGLFDWRUV�RQ�PRQLWRULQJ�ZRPHQ¶V�HQMR\PHQW�RI�
WKHLU�ULJKWV�ZKLFK�ZDV�RUJDQL]HG�DFFRUGLQJ�WR�WKH�3)$�DUHDV�RI�FRQFHUQ��WKH�VWDWLVWLFDO�IUDPHZRUN IRU�
9LROHQFH�$JDLQVW�:RPHQ�DQG�&KLOGUHQ��9$:&��ZKLFK�IRFXVHV�RQ�WKH�PHWKRGRORJ\�WR�JHQHUDWH�VWDWLVWLFV��
DQG�WKH�IUDPHZRUN�IRU�LQWHJUDWLQJ�WKH�IXOO�UDQJH�RI�SDLG�DQG�XQSDLG�ZRUN�RI�PHQ�DQG�ZRPHQ�LQ�QDWLRQDO�
LQFRPH�DFFRXQWV���

'� /HJLVODWLYH�DQG�3ROLF\�0DNLQJ�$FKLHYHPHQWV
��� 0XFK�SURJUHVV�KDV�EHHQ�DFKLHYHG�LQ�WKH�LQVWLWXWLRQ�RI�SROLFLHV�WR�DGGUHVV�YLROHQFH�DJDLQVW�DQG�

H[SORLWDWLRQ�RI�ZRPHQ�LQ�WKH�ODVW�WKUHH�\HDUV���



����� 7KH�$QWL�7UDIILFNLQJ�LQ�3HUVRQV�$FW ± 7KLV�ODZ�ZDV�SDVVHG�LQ������DQG�GHILQHV�DV�FULPLQDO��
DFWV�RI�WUDIILFNLQJ�DQG�DFWV�WR�SURPRWH�WUDIILFNLQJ�LQ�SHUVRQV���,W�DOVR�UHGHILQHV�SURVWLWXWLRQ�
IURP�D�FULPH�FRPPLWWHG�E\�ZRPHQ�RQO\�WR�DQ\�DFW��WUDQVDFWLRQ�RU�GHVLJQ�LQYROYLQJ�WKH�XVH�RI�
D�SHUVRQ�E\�DQRWKHU�IRU�VH[XDO�LQWHUFRXUVH�RU�ODVFLYLRXV�FRQGXFW�LQ�H[FKDQJH�IRU�PRQH\�RU�
SURILW���,W�DOVR�VWLSXODWHV�SHQDOWLHV�IRU�YDULRXV�W\SHV�RI�RIIHQVHV�ZLWK�RU�ZLWKRXW�FRQVHQW�
LQFOXGLQJ�³XVHUV´�RU�FXVWRPHUV�RI�WUDIILFNHG�ZRPHQ�LQ�SURVWLWXWLRQ���7R�IDFLOLWDWH�WKH�
LPSOHPHQWDWLRQ�RI�WKH�ODZ��D�VHW�RI�,PSOHPHQWLQJ�5XOHV�DQG�5HJXODWLRQV��,55��KDV�EHHQ�
GUDIWHG�

���� 7KH�$QWL�9LROHQFH�$JDLQVW�:RPHQ�DQG�7KHLU�&KLOGUHQ�$FW��$9$:&$� ± 3DVVHG�LQ�WKH�ILUVW�
TXDUWHU�RI�������WKLV�ODZ�DLPV�WR�VWHP�WKH�KLJK�LQFLGHQFH�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�
FULPLQDOL]H�SHUSHWUDWRUV��,W�DOVR�SURWHFWV�ZRPHQ�DQG�FKLOGUHQ�LQ�WKH�FRQWH[W�RI�PDULWDO��GDWLQJ�
RU�FRPPRQ�ODZ�UHODWLRQVKLS���7KH�ODZ�DOVR�UHFRJQL]HV�WKH�³EDWWHUHG�ZRPDQ�V\QGURPH´�
�%:6��DV�D�OHJDO�GHIHQVH�IRU�ZRPHQ�ZKR�KDYH�VXIIHUHG�FXPXODWLYH�DEXVH�DQG�KDYH�EHHQ�
GULYHQ�WR�GHIHQG�WKHPVHOYHV�� 7KH�ODZ�SURYLGHV�IRU�LVVXDQFH�RI�³SURWHFWLRQ�RUGHUV´�WR�VWRS�
YLROHQFH�DQG�SUHYHQW�UHFXUUHQFH�RI�IXWXUH�YLROHQFH���

���� -XGLFLDO�5HIRUPV � 7KH�6XSUHPH�&RXUW�LQLWLDWHG�UHIRUPV�LQ�WKH�MXGLFLDO�GRFWULQHV�DQG�FRXUW�
SURFHGXUHV���$IWHU�WKH�ODZ�RQ�WKH�UHLQVWDWHPHQW�RI�IDPLO\�FRXUWV�ZDV�SDVVHG��QHZ�UXOHV�WR�
IDFLOLWDWH�WKH�ILOLQJ�RI�FDVHV�RQ�GRPHVWLF�YLROHQFH�DQG�LVVXDQFH�RI�SURWHFWLRQ�RUGHUV�ZHUH�SXW�
LQ�SODFH���

6ROR�3DUHQWV�$FW
��� 7KH�ULVLQJ�LQFLGHQFH�RI�VLQJOH�SDUHQWV�DQG�WKH�QHHG�WR�UHVSRQG�WR�WKHLU�ZHOIDUH�FRQFHUQV SDYHG�WKH�ZD\�

IRU�WKH�HQDFWPHQW�RI�WKH�6ROR�3DUHQWV�:HOIDUH�$FW�LQ��������7KH�VWDWXWH�SURYLGHV�IRU�D�QRQ�GLVFULPLQDWRU\�
SROLF\�RQ�HPSOR\PHQW�RSSRUWXQLWLHV�IRU�VLQJOH�SDUHQWV���,W�DOVR�LQFOXGHV�D�FRPSUHKHQVLYH�SURJUDP�RI�
VRFLDO�GHYHORSPHQW�DQG�ZHOIDUH�IRU�VLQJOH�SDUHQWV�DQG�WKHLU�FKLOGUHQ�VXFK�DV�OLYHOLKRRG�GHYHORSPHQW�
VHUYLFHV��SDUHQWDO�OHDYH��HGXFDWLRQDO�DQG�KRXVLQJ�EHQHILWV�DQG�PHGLFDO�DVVLVWDQFH����$V�D�SROLF\�VXSSRUW�
WR�WKLV�ODZ��WKH�&LYLO�6HUYLFH�&RPPLVVLRQ��&6&��DPHQGHG�LWV�UXOH�RQ�PDWHUQLW\�OHDYH�WR DOORZ�XQPDUULHG�
ZRPHQ�LQ�JRYHUQPHQW�VHUYLFH�WR�DYDLO�RI�LW���7KH�&6&�LV�DOVR�IRUPXODWLQJ�D�&LYLO�6HUYLFH�&RGH�WKDW�KDV�
JHQGHU�UHODWHG�SURYLVLRQV�RQ�SDUHQWDO�OHDYH��LQFOXGLQJ�RQH�IRU�VROR�SDUHQWV�DQG�IOH[LEOH�ZRUNLQJ�KRXUV��
2SWLRQDO�3URWRFRO�RI�&('$:

��� $W WKH�LQWHUQDWLRQDO�OHYHO��WKH�3KLOLSSLQHV�UDWLILHG�WKH�2SWLRQDO�3URWRFRO�WR�WKH�&('$:�LQ�$XJXVW������WR�
UHVSRQG�WR�RQH�RI�WKH�LVVXHV�LGHQWLILHG�LQ�WKH�%HLMLQJ���2XWFRPH�'RFXPHQW���7KLV�SURYLGHV�RSSRUWXQLWLHV�
IRU�)LOLSLQR�ZRPHQ�WR�ILOH�FRPSODLQWV�DQG�VHHN�UHGUHVV�IRU�YLRODWLRQV�RI�WKHLU�ULJKWV�WKURXJK�WKH�DVVLVWDQFH�
RI�WKH�81�&RPPLWWHH�RQ�&('$:�����
2ZQHUVKLS�RI�/DQG�3URSHUW\

��� 2Q�WKH�HFRQRPLF�IURQW��WKH�ULJKWV�RI�ZLYHV�WR�RZQHUVKLS�RI�ODQG�ZHUH�HQVXUHG�ZKHQ�WKH�'HSDUWPHQW�RI�
$JUDULDQ�5HIRUP�LVVXHG�D�GLUHFWLYH�IRU�WKLV�SXUSRVH���,W�UHTXLUHV�WKH�LVVXDQFH�RI�(PDQFLSDWLRQ�3DWHQWV�RU�
&HUWLILFDWHV�RI�/DQG�2ZQHUVKLS�$ZDUG��(3��&/2$��LQ�WKH�QDPH�RI�ERWK�WKH�KXVEDQG�DQG�ZLIH�LQ�
DFFRUGDQFH�ZLWK�DSSOLFDEOH�SURYLVLRQV�RI�WKH�)DPLO\�&RGH�DQG�WKH�&LYLO�&RGH�RQ�SURSHUW\�UHODWLRQV�
LQYROYLQJ�OHJDOO\�PDUULHG�DQG�FRPPRQ�ODZ�VSRXVHV���
%ULHIV�DQG�$GYRFDF\�0DWHULDOV�IRU�3ROLF\�DQG�/HJLVODWLYH�'LVFXVVLRQV

��� 1&5):�SDUWLFLSDWHG�LQ�SROLF\�GLVFXVVLRQV�DQG�SURYLGHG�WKH�JHQGHU�SHUVSHFWLYH�LQ�GLVFRXUVHV�E\�ZD\�RI�
SRVLWLRQ�SDSHUV�DQG�RWKHU�DGYRFDF\�PDWHULDOV����7RSLFV�LQFOXGH�WKH�ZLGHO\�GHEDWHG�ELOO�RQ�WKH�
5HSURGXFWLYH�+HDOWK�&DUH�$JHQGD�DQG�RWKHU�ELOOV�VXFK�DV�OHJDOL]DWLRQ�RI�GLYRUFH��SURPRWLRQ�RI�LQWHJUDWLRQ�
RI�ZRPHQ�LQ�WKH�GHYHORSPHQW�SURFHVV��DPRQJ�RWKHUV��



(� 3DUWLFLSDWLRQ�RI�0HQ�LQ WKH�3URPRWLRQ�RI�*HQGHU�(TXDOLW\
0HQ¶V�$GYRFDF\�$JDLQVW�9$:

��� 1&5):�KDV�VFRUHG�D�EUHDNWKURXJK�LQ�HQOLVWLQJ�WKH�VXSSRUW�RI�PHQ�LQ�KHOSLQJ�FXUE�YLROHQFH�DJDLQVW�
ZRPHQ��9$:����,Q�������LW�FRQGXFWHG�D�IRUXP�RQ�³0HQ�6SHDN�2XW�$JDLQVW�9$:´�DQG�ODXQFKHG�D�ZKLWH
ULEERQ�FDPSDLJQ���7KH�IRUXP�DWWHQGHG�E\�RIILFLDOV�IURP�WKH�H[HFXWLYH��OHJLVODWLYH�DQG�WKH�MXGLFLDU\�KDG�
WKH�&KLHI�-XVWLFH�RI�WKH�6XSUHPH�&RXUW�DV�NH\QRWH�VSHDNHU���

��� (IIRUWV�ZHUH�LQLWLDWHG�E\�1*2V�RQ�RUJDQL]LQJ�D�PHQ¶V�PRYHPHQW�RQ�YLROHQFH�DJDLQVW�ZRPHQ�� 6RPH�/*8V�
DUH�DOVR�VSRUDGLFDOO\�HVWDEOLVKLQJ�PHQ¶V�UHSURGXFWLYH�KHDOWK�FOLQLFV�WR�SURPRWH�LQFUHDVHG�DZDUHQHVV�RQ�
WKH�LVVXH��
(PSRZHUPHQW�DQG�5HDIILUPDWLRQ�RI�3DWHUQDO�$ELOLWLHV�3URJUDP��(53$7�

��� 7KH�(PSRZHUPHQW�DQG�5HDIILUPDWLRQ�RI�3DWHUQDO�$ELOLWLHV�3URJUDP�RI�WKH�VRFLDO�ZHOIDUH�GHSDUWPHQW�
SURYLGHV�IDWKHUV�D�FKDQFH�WR�LPSURYH�WKHLU�VHOI�HVWHHP�DQG�HQULFK�WKHLU�SDWHUQDO�FDSDELOLWLHV�WR�IXOILOO�WKHLU�
UROHV��GXWLHV�DQG�UHVSRQVLELOLWLHV�

)� 3URJUHVV�LQ�6SHFLILF�3ULRULW\�$UHDV
$FKLHYHPHQWV�LQ�(GXFDWLRQ�IRU�*LUOV�DQG�:RPHQ�

��� 7KH�LQFUHDVHG�LQYHVWPHQW�LQ�IHPDOH�FKLOGUHQ¶V�HGXFDWLRQ�E\�SDUHQWV��FRXSOHG�E\�SDUHQWDO�DSSUHFLDWLRQ�RI�
HGXFDWLQJ�GDXJKWHUV��KDV� OHG�WR�KLJK� OLWHUDF\�DQG�HGXFDWLRQDO�DFKLHYHPHQWV�RI�ZRPHQ��ERWK�DEVROXWHO\�
DQG�UHODWLYH�WR�PHQ��
0HDVXUHV�DJDLQVW�6H[XDO�+DUDVVPHQW�LQ�(FR]RQHV

��� 7KH� 3KLOLSSLQH� (FRQRPLF� =RQH� $XWKRULW\� �3(=$�� DFWLYHO\� DGYRFDWHG� IRU� SODQW�OHYHO� LPSOHPHQWDWLRQ� RI�
5HSXEOLF�$FW� �5$������� WKURXJK� WKH�FUHDWLRQ�RI�&RPPLWWHH�RQ�'HFRUXP�DQG�,QYHVWLJDWLRQ� �&2',�� LQ�����
ORFDWRU�HQWHUSULVHV� DQG� ILYH� LQ� 3(=$� KHDG� RIILFH�]RQH� RIILFHV�� $QWL�VH[XDO� KDUDVVPHQW� SROLFLHV� ZHUH� DOVR�
LQFOXGHG�LQ�QLQH�HQWHUSULVHV�ZKLOH�ZRPHQ¶V�GHVNV�ZHUH�FUHDWHG�LQ�WKUHH�HFR]RQHV���$�VWXG\�KDV�\HW�WR�EH�
GRQH�RQ�WKH�LPSDFW�RI�WKH�&2',�LQ�WKH�HFR]RQHV��ZKHWKHU�WKHVH�&2',V�DFWXDOO\�IXQFWLRQHG�DQG�WKHLU�HIIHFW�
RQ�PDQDJHPHQW�DQG�HPSOR\HHV���
*DLQIXO�(PSOR\PHQW�DQG�6NLOOV�7UDLQLQJ

��� 7KH�VNLOOV�WUDLQLQJ�SURJUDP�RI�WKH�VRFLDO�ZHOIDUH�GHSDUWPHQW�SURGXFHG�SRVLWLYH�UHVXOWV��)URP�-XQH������WR�
-XQH� ������ VRPH� ��������ZRPHQ� EHQHILWHG� IURP� VNLOOV� WUDLQLQJ� SURJUDPV�� � 2I� WKHVH�� ��� SHUFHQW� RI� WKH�
WUDLQHHV�ZHUH�HYHQWXDOO\�DEVRUEHG�LQ�WKH�ODERU�IRUFH��,Q�������D�WRWDO�RI��������GLVDGYDQWDJHG�ZRPHQ�ZHUH�
WUDLQHG�� RI� ZKRP� ��� SHUFHQW� EHFDPH� JDLQIXOO\� HPSOR\HG� WKURXJK� RSHQ�� VHOI�HPSOR\HG�� VXEFRQWUDFWHG�
WUDLQHUV�DQG�RWKHU�W\SHV�RI�MREV�



3DUW�,,�
,03/(0(17$7,21�2)�7+(�&5,7,&$/�$5($6�2)�&21&(51

$����:RPHQ�DQG�3RYHUW\�
��� 3RYHUW\�LV�VWLOO�WKH�VLQJOH�ELJJHVW�FRQFHUQ�RI�PRVW�)LOLSLQRV��$V�RI�������WKHUH�ZHUH�����PLOOLRQ�SRRU�

IDPLOLHV��RU������PLOOLRQ�SRRU�)LOLSLQRV��3RRU�IDPLOLHV�DFFRXQWHG�IRU������SHU�FHQW�RI�WKH�HQWLUH�SRSXODWLRQ��
7KHVH�ILJXUHV�ZHUH�XS�IURP�WKH������OHYHO�RI������SHU�FHQW�RI�WKH�SRSXODWLRQ��
3URJUDP�'HYHORSPHQWV
.DSLW�%LVLJ�/DEDQ�VD�.DKLUDSDQ��/LQNLQJ�$UPV�WR�)LJKW�3RYHUW\��3URJUDP

��� 7R�UHVSRQG�WR�WKLV�FRQFHUQ��JRYHUQPHQW��WKURXJK�WKH�1DWLRQDO�$QWL�3RYHUW\�&RPPLVVLRQ��1$3&���LV�
LPSOHPHQWLQJ�WKH�.DSLW�%LVLJ�/DEDQ�VD�.DKLUDSDQ��/LQNLQJ�$UPV�WR�)LJKW�3RYHUW\���RU�.$/$+,��D�QDWLRQDO�
SURJUDP�WR�UHGXFH�SRYHUW\�LQ�GHSUHVVHG�XUEDQ�DQG�UXUDO DUHDV��7KH�1$3&�KDV�LGHQWLILHG����EDVLF�VHFWRUV�
ZKHUH�PRVW�SRRU�)LOLSLQRV�EHORQJ�DQG�ZKR�VKRXOG�EHQHILW�IURP�WKH�.$/$+,�SURJUDP��2QH�RI�WKHVH�LV�WKH�
ZRPHQ�VHFWRU��7KH�1$3&�WKURXJK�WKH�:RPHQ¶V�6HFWRUDO�&RXQFLO��DQG�LQ�SDUWQHUVKLS�ZLWK�1&5):�DQG�
'6:'�DV�WKH OHDG�DJHQFLHV��IRUPXODWHV�VWUDWHJLHV�DQG�SROLFLHV�WR�DGGUHVV�WKH�SRYHUW\�DQG�GHYHORSPHQW�
FRQFHUQV�RI�ZRPHQ��
0LFURILQDQFH�DQG�0LFUR�&UHGLW�IRU�:RPHQ�

��� 'XULQJ�WKH�6WDWH�RI�WKH�1DWLRQ�$GGUHVV�LQ�������3UHVLGHQW�*ORULD�0DFDSDJDO�$UUR\R�LGHQWLILHG�PLFUR�
ILQDQFH�DV�D�FRUQHUVWRQH�RI�KHU�DGPLQLVWUDWLRQ¶V�ILJKW�DJDLQVW�SRYHUW\���6KH�GLUHFWHG�WKH�3HRSOHV¶�&UHGLW�
)LQDQFH�&RUSRUDWLRQ��3&)&��WR�SURYLGH�FUHGLW�WR���PLOOLRQ�ERUURZHUV�E\�-XQH��������$V�RI�-XQH�������
3&)&�KDG�VHUYHG�VRPH���������ERUURZHUV���%HWZHHQ�-XQH������DQG�'HFHPEHU�������3&)&�UHSRUWHG�WKDW�
LW�KDV�DOUHDG\�VHUYHG���������EHQHILFLDULHV���2I�WKHVH��DSSUR[LPDWHO\����SHUFHQW�DUH�ZRPHQ����

��� 3URYLGLQJ�DFFHVV�WR�ILQDQFLQJ�DQG�FUHGLW�IRU�ZRPHQ�FRQWLQXHV�WR�EH�D�SULRULW\��7KH�/DQG�%DQN�RI�WKH�
3KLOLSSLQHV�UHOHDVHG�3K3��ELOOLRQ�IRU�LWV�3XKXQDQ�,QLODDQ�VD�PJD�3LQD\ �&UHGLW�IRU�)LOLSLQR�:RPHQ��
SURJUDP�DQG�UHGLVFRXQWLQJ�IDFLOLW\�IRU�ZRPHQ��,Q�������WKH�'HYHORSPHQW�%DQN�RI�WKH�3KLOLSSLQHV�
UHOHDVHG�3K3������PLOOLRQ�DQG�WKH�/%3�DQRWKHU�3K3����ELOOLRQ�WR�SURYLGH�DVVLVWDQFH�WR�ZRPHQ�HQJDJHG�LQ�
PLFUR�DQG�FRWWDJH�EXVLQHVV�HQWHUSULVHV�DV�PDQGDWHG�E\�5HSXEOLF�$FW������RU�$Q�$FW�3URYLGLQJ�$VVLVWDQFH�
WR�:RPHQ�(QJDJLQJ�LQ�0LFUR�DQG�&RWWDJH�%XVLQHVV�(QWHUSULVHV���7KH�'7,�LV��GHYHORSLQJ�D�EXVLQHVV�
LQFXEDWLRQ�SURJUDP�WR�HQDEOH�ZRPHQ�HQWUHSUHQHXUV�DQG�IDPLO\�EDVHG�HQWHUSULVHV�WR�UXQ�FRPSHWLWLYH��
HQWUHSUHQHXULDO�DQG�VXVWDLQDEOH�EXVLQHVVHV�
/HQGLQJ�:LQGRZV�IRU�:RPHQ�

��� 2Q�WKH�RWKHU�KDQG��VRPH��������ZRPHQ�KDYH�DFFHVVHG�YDULRXV�OHQGLQJ�ZLQGRZV�RI�WKH�'HSDUWPHQW�RI�
$JULFXOWXUH�WR�ILQDQFH ZRPHQ¶V�SURMHFWV�LQ�WKH�DJUL�ILVKHU\�VHFWRU��2XW�RI�WKH�3K3�����ELOOLRQ�LQ�ORDQV�
UHOHDVHG�WR�WKH�VHFWRU�IURP������WR�������3K3����ELOOLRQ�KDV�EHHQ�DOORFDWHG�IRU�ZRPHQ�ERUURZHUV��
6HOI�(PSOR\PHQW�$VVLVWDQFH�$VVRFLDWLRQV

��� 7R�IXUWKHU�H[WHQG�PLFURILQDQFH�VHUYLFHV��WKH�1$3&��WKH�3HRSOH¶V�&UHGLW�DQG�)LQDQFH�&RUSRUDWLRQ��DQG�WKH�
'HSDUWPHQW�RI�6RFLDO�:HOIDUH�DQG�'HYHORSPHQW�DJUHHG�WR�GHYHORS�VHOI�HPSOR\PHQW�DVVLVWDQFH�NDXQODUDQ
�GHYHORSPHQW��DVVRFLDWLRQV��D�FRPPXQLW\�EDVHG�FDSDELOLW\�EXLOGLQJ�SURJUDP�IRU�PLFURHQWHUSULVH�DQG�
PLFURILQDQFLQJ�IRU�WKH�SRRU�DQG�PDUJLQDOL]HG�VHFWRU�WR�VHOI�DGPLQLVWHU�D�VRFLDOL]HG�FUHGLW�VFKHPH��
&RPSRQHQWV�RI�WKH�6($�.�LQFOXGH�VRFLDO�FDSLWDO�DVVLVWDQFH��VDYLQJV�PRELOL]DWLRQ��DQG�DFFHVV�WR�RWKHU�
VRFLDO�VHUYLFHV��,Q�������LQYHVWPHQW�WR�WKH�SURJUDP�KDV�UHDFKHG�3K3������PLOOLRQ�WKDW�EHQHILWHG���������



LQGLYLGXDOV���������RI�ZKRP�DUH�ZRPHQ��$PRQJ�WKH�EHQHILFLDULHV�DUH����6($�.�DVVRFLDWLRQV�RI�PRWKHUV�
WKDW�HDFK�UHFHLYHG�VHHG�FDSLWDO�RI�3��������IRU�WKH�LPSOHPHQWDWLRQ�RI�OLYHOLKRRG�SURMHFWV�
6WXG\�RQ�,PSDFW�RI�0LFURILQDQFH�3URJUDPV�

��� 7KH�1&5):��ZLWK�IXQGLQJ�VXSSRUW�IURP�WKH�&DQDGLDQ�,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\��LV�FXUUHQWO\�
XQGHUWDNLQJ�D�VWXG\�RQ�WKH�JHQGHU�LPSDFW�RI�PLFUR�FUHGLW�RQ�ZRPHQ�ERUURZHUV��)URP�WKH�VWXG\��
UHFRPPHQGDWLRQV�ZLOO�EH�PDGH�WR�JRYHUQPHQW�DJHQFLHV�RQ�KRZ�WR�HIIHFWLYHO\�DGGUHVV�JHQGHU�LVVXHV�RQ�
PLFUR�FUHGLW�
5HPDLQLQJ�,VVXHV�DQG�&KDOOHQJHV
3UHYDOHQFH�RI�3RYHUW\�$PRQJ�:RPHQ�Q�5XUDO�$UHDV

��� 'HVSLWH� HIIRUWV� E\� JRYHUQPHQW� WR� DOOHYLDWH� WKH�SOLJKW� RI� WKH� UXUDO�SRRU��SRYHUW\� UHPDLQV�D�PDMRU� LVVXH�
FRQIURQWLQJ�ZRPHQ�HVSHFLDOO\�WKRVH�LQ�WKH�UXUDO�DUHDV���
����� 7KH�LPEDODQFH�LQ�WKH�GLVWULEXWLRQ�RI�UHVRXUFHV�EHWZHHQ�XUEDQ�DQG�UXUDO�DUHDV�FUHDWHV�D�ZLGH�

GLVSDULW\�LQ�WKH�GHYHORSPHQW�RI�WKH�WZR�DUHDV�LQ�IDYRU�RI�FLWLHV���*RYHUQPHQW�VKRXOG�KDYH�D�
PRUH� UHDOLVWLF�DQG�PRUH�FRPSUHKHQVLYH�DSSURDFK� WR�WKH�SUREOHP��RQH�WKDW�JLYHV�ZRPHQ�D�
JUHDWHU�VKDUH�LQ�GHFLVLRQ�PDNLQJ��DQG�WKH�QHFHVVDU\�WRROV�DQG�UHVRXUFHV�WR�KHOS�WKHP�EUHDN�
DZD\�IURP�GHVWLWXWLRQ��

����� 7R�DGGUHVV� WKH� LPEDODQFH� LQ�GHYHORSPHQW RI�UXUDO�DQG�XUEDQ�DUHDV��JRYHUQPHQW�PXVW�FUHDWH�
YLDEOH�DJULFXOWXUDO�LQGXVWULHV��OLYHOLKRRG�DQG�MRE�RSSRUWXQLWLHV�IRU�UXUDO�ZRPHQ�WKDW�KDUQHVV�WKH�
UHVRXUFHV�LQ�WKH�DUHD�ZKLOH�HQVXULQJ�IRRG�VHFXULW\�DQG�SURWHFWLQJ�WKH�HQYLURQPHQW��

����� /RFDO�JRYHUQPHQW�XQLWV�DQG�GHYROYHG�JRYHUQPHQW�DJHQFLHV�VKRXOG�GHOLYHU�EDVLF�VRFLDO�
VHUYLFHV�WKDW�UHVSRQG�WR�VSHFLILF�QHHGV�RI�ZRPHQ�SDUWLFXODUO\�WKRVH�LQ�UXUDO�DUHDV��7KH�
SURJUDPV�DQG�VHUYLFHV�WR�EH�GHOLYHUHG�IRU�UXUDO�ZRPHQ�VKRXOG�EH�DQFKRUHG�RQ�D�
FRPSUHKHQVLYH�FROOHFWLRQ�DQG�DQDO\VLV�RI�VRFLR�HFRQRPLF�GDWD�RQ�ZRPHQ¶V�QHHGV�DQG�
FRQFHUQV�LQ�WKH�ORFDOLW\�

6DIHW\�1HWV�IRU�6PDOO�DQG�0HGLXP�(QWHUSULVHV
��� :RPHQ� LQ� VPDOO� DQG� PHGLXP� HQWHUSULVHV� QHHG� VDIHW\� QHWV�� DV� WKH\� IDFH� VWLII� FRPSHWLWLRQ� IURP� FKHDS�

SURGXFWV� IURP� RWKHU� FRXQWULHV�� /LNH� RWKHU� ORFDO� LQGXVWULHV�� WKH\� UHTXLUH� UHDVRQDEOH� SURWHFWLRQ� WR� VKLHOG�
WKHP� IURP� WRR� FKHDS� LPSRUWHG� JRRGV� DQG� VHUYLFHV�� � :RPHQ� HQWUHSUHQHXUV� QHHG� WHFKQLFDO� RU� FDSLWDO�
DVVLVWDQFH��SDUWLFXODUO\�LI�WKH\�DUH�WR�JR�EH\RQG�PLFUR�HQWHUSULVHV�

%����(GXFDWLRQ�DQG�7UDLQLQJ�RI�:RPHQ�
��� *RYHUQPHQW�JXDUDQWHHV�HTXDO�DFFHVV�WR�HGXFDWLRQ�DQG�WUDLQLQJ�RSSRUWXQLWLHV�IRU�HYHU\�)LOLSLQR��

UHJDUGOHVV�RI�VH[��UHOLJLRXV�DIILOLDWLRQ�DQG�HFRQRPLF�VWDWXV���/LWHUDF\�LQ�WKH�3KLOLSSLQHV�LV�UHODWLYHO\�KLJK�±
���SHU�FHQW�IRU�ZRPHQ DQG����SHU�FHQW�IRU�PHQ��:RPHQ�RXWQXPEHUHG�WKH�PHQ�LQ�WHUPV�RI�HQUROPHQW�DW�
ERWK�WKH�VHFRQGDU\�DQG�WHUWLDU\�OHYHOV�
3URJUDP�'HYHORSPHQWV�
,QWHJUDWLRQ�RI�*HQGHU�LQ�%DVLF�(GXFDWLRQ

��� 7KH�'HSDUWPHQW�RI�(GXFDWLRQ�KDV�GHYHORSHG�WHDFKLQJ�H[HPSODUV�WR�LQWHJUDWH�JHQGHU�LQWR�WKH�EDVLF�
HGXFDWLRQ�FXUULFXOD�RI�ERWK�HOHPHQWDU\�DQG�VHFRQGDU\�OHYHOV��*HQGHU�LVVXHV�DUH�LQFOXGHG�LQ�WKH�ILYH�
OHDUQLQJ�DUHDV�RI�WKH������UHYLVHG�HGXFDWLRQDO�FXUULFXOXP�RI�(QJOLVK��6FLHQFH��0DWK��)LOLSLQR��DQG�
0DNDED\DQ �6RFLDO�6WXGLHV��+LVWRU\��$UWV��7HFKQRORJ\�DQG�+RPH�(FRQRPLFV���3LORW�WUDLQLQJ�RI�WHDFKHUV�LV�
RQJRLQJ�WR�DSSO\�WKHVH�KDQGERRNV��
3URYLVLRQ�RI�6FKRODUVKLSV�IRU�:RPHQ�



��� 7KH�&RPPLVVLRQ�RQ�+LJKHU�(GXFDWLRQ�DGPLQLVWHUV�VFKRODUVKLSV��VWXG\�JUDQWV�DQG�ORDQ�SURJUDPV�IRU�
GLVDGYDQWDJHG�DQG�ILQDQFLDOO\�FRQVWUDLQHG�VWXGHQWV�WDNLQJ�XS�FROOHJH�RU�SRVWJUDGXDWH�FRXUVHV��$V�RI�
DFDGHPLF�\HDU������������EHQHILFLDULHV�RI�WKHVH�VWXGHQW�ILQDQFLDO�DVVLVWDQFH�SURJUDPV�WRWDOHG���������RI�
ZKLFK�����ZHUH�ZRPHQ�
5HPDLQLQJ�,VVXHV�DQG�&KDOOHQJHV�
*HQGHU�7UDFNLQJ

��� :KLOH� ZRPHQ� RXWQXPEHUHG� PHQ� LQ� HQUROPHQW� LQ� WKH� XQLYHUVLW\�WHUWLDU\� OHYHO�� JHQGHU� WUDFNLQJ� LV� VWLOO�
ZLGHVSUHDG�DW�WKLV�VWDJH���1HJDWLYH�UHVXOWV�RI�JHQGHU�WUDFNLQJ�DW�WKH�WHUWLDU\�OHYHO�LQFOXGH�SODFHPHQW�RI�
ZRPHQ�LQ�ORZHU�SD\LQJ�MREV��:LWKRXW�YLDEOH�HPSOR\PHQW�RSSRUWXQLWLHV�ORFDOO\��HGXFDWHG�ZRPHQ�HQG�XS�
RYHUVHDV�� ZRUNLQJ� LQ� GRPHVWLF� VHUYLFH�� 7KLV� SURGXFHV� D� GH�VNLOOLQJ� DW� WZR� OHYHOV�� QDWLRQDOO\�� DV� WKH�
FRXQWU\�ORVHV�LWV�HGXFDWHG�ZRUNHUV��DQG�SHUVRQDOO\��DV�SHRSOH�KROG�MREV�WKDW�UHTXLUH�OHVV�VNLOOV�WKDQ�WKH\�
DUH�WUDLQHG�IRU��7R�DYRLG�WKLV��HGXFDWLRQ�QHHGV�WR�EH�DWWXQHG�ZLWK�JOREDO�WUHQGV�VR�WKDW�ZRPHQ�PD\�EH�
HPSOR\HG�LQ�MREV�PDWFKLQJ�WKHLU�VNLOOV�DQG�NQRZOHGJH���
/DFN�RI�*DLQIXO�(PSOR\PHQW�2SSRUWXQLWLHV

��� $OVR�GXH�WR�WKH�GLIILFXOW\�RI�ILQGLQJ�ZRUN� LQ�WKH�FRXQWU\��MRE�VHHNHUV��ERWK�ZRPHQ�DQG�PHQ��WHQG�WR�JUDE�
WKH�ILUVW�DYDLODEOH�MRE�RSSRUWXQLW\��:KHQ�WKLV�KDSSHQV�WR�ZRPHQ�ZKR�WUDLQ�LQ�QRQWUDGLWLRQDO�SURIHVVLRQV�RU�
FDUHHUV��LW�GLPLQLVKHV�WKHLU�RSSRUWXQLW\�WR�JURZ�LQ�WKHLU�SURIHVVLRQ�XQOHVV�WKH\�JR�IRU�UHWUDLQLQJ��$V�D�UHVXOW��
WKHUH� DUH� VWLOO� IHZ� IHPDOH� UROH� PRGHOV� LQ� QRQ�WUDGLWLRQDO� RFFXSDWLRQV� OLNH� HQJLQHHULQJ�� VFLHQFH� DQG�
WHFKQRORJ\��DUFKLWHFWXUH��DQG�HYHQ�LQ�YRFDWLRQDO�WHFKQLFDO�FRXUVHV�OLNH�FRPSXWHU�WHFKQRORJ\���
/LWHUDF\�DQG�(PSOR\PHQW�3UREOHPV�LQ�5XUDO�$UHDV

��� /RZHU�OLWHUDF\�DQG�HGXFDWLRQ�LQ�UXUDO�DUHDV�SUHGLVSRVH�UXUDO�ZRPHQ��DQG�PHQ��WR�ORZHU�OHYHO�MREV��VXFK�DV�
GRPHVWLF� VHUYLFH� DQG� XQSDLG� IDPLO\� ZRUN�� RU� ZRUVH�� HDV\� SUH\� WR� SURVWLWXWLRQ�� $OWKRXJK� QRW� DOO� FROOHJH�
JUDGXDWHV�ILQG�MREV��SRVW�VHFRQGDU\�HGXFDWLRQ�KDV�EHHQ�GLUHFWO\�UHODWHG�WR�EHWWHU�SD\LQJ�MREV��EHWWHU�IDPLO\�
KHDOWK��KLJKHU�XVH�RI�FRQWUDFHSWLRQ�DQG�ORZHU�QXPEHU�RI�FKLOGUHQ��7KHUH�LV��WKXV��D�QHHG�WR�SURYLGH�PRUH�
UHVRXUFHV�DQG�H[SDQG�JRYHUQPHQW�HGXFDWLRQ�SURJUDPV�WR�UXUDO�DQG�LQGLJHQRXV�ZRPHQ�
'DWD�RQ�(GXFDWLRQ�DQG�-RE�0DWFKLQJ

��� 7KHUH�LV�LQDGHTXDWH�GDWD�WR�PRQLWRU�ZRPHQ¶V�HGXFDWLRQ�DQG�WUDLQLQJ�DQG�MRE�PDWFKLQJ��
��� 1HHG�IRU�IXUWKHU�UHYLHZ�RI�PDWHULDOV�DQG�SURJUDPV�

����� 7KHUH� LV� D� QHHG� WR� H[SDQG� WKH� UHYLHZ� RI� FXUULFXOD�� VFKRROERRNV� DQG� JHQGHU� LQVWUXFWLRQDO�
PDWHULDOV�XS�WR�WKH�WHUWLDU\�OHYHO�LQ�ERWK�SULYDWH�DQG�SXEOLF�VFKRROV�WR�HOLPLQDWH�VWHUHRW\SHV�
DQG� LQFOXGH� JHQGHU�VHQVLWLYH� LGHDV� VXFK� DV� MRLQW� SDUHQWLQJ�� UHSURGXFWLYH� ULJKWV� DQG� QRQ�
YLROHQW� IRUPV�RI� FRQIOLFW� UHVROXWLRQ��DPRQJ�RWKHUV�� �$W WKH�VDPH� WLPH�� WHDFKHUV�DQG�VFKRRO�
DGPLQLVWUDWRUV� LQ� DOO� OHYHOV� QHHG� IXUWKHU� WUDLQLQJ� IRU� D� PRUH� JHQGHU�VHQVLWLYH� DSSURDFK� WR�
HGXFDWLRQ�

���� *HQGHU�VHQVLWLYH�LGHDV��VXFK�DV�MRLQW�SDUHQWLQJ��UHSURGXFWLYH�KHDOWK�DQG�ULJKWV�DQG�QRQ�
YLROHQW�IRUPV�RI�KDQGOLQJ�FRQIOLFW��VKRXOG�EH�LQFOXGHG�LQ�WH[WERRNV��PDWHULDOV�DQG�FXUULFXOD��
$W�WKH�VDPH�WLPH��WHDFKHUV�DQG�VFKRRO�DGPLQLVWUDWRUV�LQ�DOO�OHYHOV�QHHG�PRUH�WUDLQLQJ�IRU�D�
PRUH�JHQGHU�VHQVLWLYH�DSSURDFK�WR�HGXFDWLRQ�VR�WKH\�FDQ�DFW�DV�FKDQJH�DJHQWV�LQ�PRGLI\LQJ�
VRFLR�FXOWXUDO�SDWWHUQV�WKDW�DUH�IULHQGO\�WR�ZRPHQ�DQG�JLUO�FKLOGUHQ���



&����:RPHQ�DQG�+HDOWK
��� 7KH�3KLOLSSLQH�&RXQWU\�5HSRUW�RQ�WKH�,PSOHPHQWDWLRQ�RI�WKH�3)$�LQ������QRWHG�SRVLWLYH�PHDVXUHV�DQG�

UHVXOWV�WR�SURPRWH�ZRPHQ¶V�KHDOWK���5HFHQW�VWDWLVWLFV�DOVR�VKRZ�LPSURYLQJ�KHDOWK�FRQGLWLRQV�RI�ZRPHQ�DV�
LQGLFDWHG�E\�WKH�ORQJHU�OLIH�H[SHFWDQF\�DQG�GHFUHDVLQJ�PDWHUQDO�PRUWDOLW\�UDWHV���+RZHYHU��IHUWLOLW\�UDWHV�
UHPDLQ�KLJK������LQ�XUEDQ�DUHDV�DQG�����LQ�UXUDO�DUHDV�LQ�������DPRQJ�ZRPHQ�LQ�WKH�3KLOLSSLQHV�
FRPSDUHG�WR�WKHLU FRXQWHUSDUWV�LQ�6RXWKHDVW�$VLDQ�&RXQWULHV������IRU�0DOD\VLD������IRU�,QGRQHVLD������LQ�
7KDLODQG�DQG�����LQ�6LQJDSRUH����0RUHRYHU��SURPRWLQJ�FRQWUDFHSWLYH�SUDFWLFH�DPRQJ�ZRPHQ�UHPDLQV�D�
FKDOOHQJH���
3URJUDP�'HYHORSPHQWV
+HDOWK�5HIRUP�3ODQ

��� 7KH�'HSDUWPHQW RI�+HDOWK�LV�LPSOHPHQWLQJ�D����\HDU�+HDOWK�6HFWRU�5HIRUP�$JHQGD�DQG�,QYHVWPHQW�3ODQ��
�����������$ERXW����SHU�FHQW�RI�WKH�LQYHVWPHQW�SDFNDJH�RI�WKLV�SODQ�KDYH�EHHQ�VHW�DVLGH�IRU�SURJUDPV�
DQG�SURMHFWV�WR�LPSURYH�ZRPHQ¶V�KHDOWK��
$ZDUHQHVV�5DLVLQJ�DQG�,QLWLDWLYHV�RQ�:RPHQ¶V�+HDOWK�&RQFHUQV�

��� $VLGH�IURP�PDWHUQDO�KHDOWK��WKH�1&5):�FRQWLQXHV�WR�SXVK�IRU�FRPSUHKHQVLYH�JHQGHU�DZDUH�ZRPHQ¶V�
KHDOWK�SURJUDPV�RQ�WKH�SUHYHQWLRQ�DQG�PDQDJHPHQW�RI�QRQ�FRPPXQLFDEOH�GLVHDVHV��RFFXSDWLRQDO�KHDOWK�
DQG�VDIHW\��PHQWDO�KHDOWK�DQG�WKH�LPSDFW�RI�JHQGHU�LQHTXDOLW\��SRYHUW\��IRRG�VFDUFLW\��DQG�HQYLURQPHQWDO�
GHJUDGDWLRQ�RQ�ZRPHQ¶V�JHQHUDO�KHDOWK�VWDWXV��,Q�UHVSRQVH�WR�WKLV��WKH�3KLOLSSLQH�1XFOHDU�5HVHDUFK�
,QVWLWXWH�KDV�FRQGXFWHG�JHQHWLF�WHVWLQJ�IRU�EUHDVW�DQG�RYDULDQ�FDQFHUV�WR�VFUHHQ�ZRPHQ¶V�VXVFHSWLELOLW\�WR�
WKHVH�GUHDGHG�GLVHDVHV��,W�LV�DOVR�ZRUNLQJ�RQ�VHWWLQJ�XS�D�EUHDVW�FDQFHU�JHQHWLF�UHJLVWU\�WR�PDNH�ZRPHQ�
PRUH�DZDUH�RI�WKH�LVVXHV�DQG�ULVNV�SRVHG�E\�EUHDVW�FDQFHU�
5HSURGXFWLYH�+HDOWK�0HDVXUHV

��� 7R�DGGUHVV�LQFUHDVLQJ�SRSXODWLRQ� WKH�'2+¶V�HIIRUWV�KDYH�EHHQ�JXLGHG�E\�WKH�SULQFLSOHV�RI�UHVSRQVLEOH�
SDUHQWKRRG��ELUWK�VSDFLQJ��DQG�UHVSHFW�IRU�OLIH�DQG�LQIRUPHG�FKRLFH��*RYHUQPHQW�KDV�DGRSWHG�D�SROLF\�RI�
VKDUHG�UHVSRQVLELOLW\�EHWZHHQ�ZRPHQ�DQG�PHQ�WR�GHFLGH�RQ�WKH�QXPEHU�RI�WKHLU�FKLOGUHQ�DQG�WKH�VSDFLQJ�
DQG�WLPLQJ�RI�WKHLU�ELUWK��$W�WKH�QDWLRQDO�OHYHO��WKHUH�LV�D�VWURQJ�SXVK�WR�SURPRWH�QDWXUDO�IDPLO\�SODQQLQJ�
PRUH�WKDQ�WKH�RWKHU�PRGHUQ�PHWKRGV�RI�SODQQLQJ�DQG�VSDFLQJ�RI�FKLOGUHQ��0HQ¶V�HGXFDWLRQ�DQG�
SDUWLFLSDWLRQ�DUH�HVSHFLDOO\�HQFRXUDJHG�VLQFH�WKH\�H[HUW�PXFK�LQIOXHQFH�RQ�GHFLVLRQV�UHJDUGLQJ�KHDOWK�
DQG�IHUWLOLW\�FKRLFHV��/RFDO�JRYHUQPHQWV��EHFDXVH�WKH\�DUH�DXWRQRPRXV�XQLWV��KDYH�WKH�OHHZD\�WR�
SURPRWH�DQG�SURYLGH�WKH�ZKROH�UDQJH�RI�IDPLO\�SODQQLQJ�VHUYLFHV�WR�WKHLU�FRQVWLWXHQWV���(PHUJHQF\�
FRQWUDFHSWLYHV�IRU�UDSH�VXUYLYRUV�ZHUH�DYDLOHG�LQ�:RPHQ�DQG�&KLOGUHQ�3URWHFWLRQ�8QLWV�LQ�WKH�'HSDUWPHQW�
RI�+HDOWK�PDQDJHG�KRVSLWDOV�IURP������WR����������
5HPDLQLQJ�,VVXHV�DQG�&KDOOHQJHV�
5HSURGXFWLYH�+HDOWK�%LOO�&RQWURYHUV\

��� *RYHUQPHQW� QHHGV� WR� SXUVXH� WKH� SDVVDJH� RI� D� ODZ� WR� DGGUHVV� WKH� UHSURGXFWLYH� KHDOWK� FDUH� QHHGV� RI�
ZRPHQ���&XUUHQW�HIIRUWV�WR�SDVV� OHJLVODWLRQ�RQ�UHSURGXFWLYH�KHDOWK�ZHUH�VWDOOHG�DV� LW�SURYRNHG�GLVFXVVLRQV�
DQG�GHEDWHV���7KH�H[SODQDWRU\�QRWH�RI�WKH�ELOO�ILOHG�FLWHG�WKH�QHHG�WR�UHPRYH OHJDO�EDUULHUV�WR�DERUWLRQ��7KLV�
LVVXH�ZDV�UDLVHG�LQ�YLHZ�RI�WKH�QHFHVVLW\�WR�SUHYHQW�DQG�PDQDJH�WKH�FRPSOLFDWLRQV�RI�DERUWLRQ���7KH�KHDOWK�
GHSDUWPHQW�VWUHVVHG�WKDW�JRYHUQPHQW�GRHV�QRW�SURPRWH�DERUWLRQ�DV�D�IDPLO\�SODQQLQJ�PHWKRG���,W�GRHV�QRW�
DJUHH�ZLWK�WKH�LQFOXVLRQ�RI�HPHUJHQF\�FRQWUDFHSWLYHV�DPRQJ�WKH�IDPLO\�SODQQLQJ�PHWKRGV�



0HHWLQJ�:RPHQ¶V�1HHGV�$FURVV�WKH�/LIH�&\FOH�
��� 7KH�JRYHUQPHQW�KDV�PDGH�HIIRUWV�WR�PHHW�WKH�FRPSUHKHQVLYH�KHDOWK�QHHGV�RI�ZRPHQ��+RZHYHU��WKH�QHHGV�

RI� DGROHVFHQWV�� PHQRSDXVDO� DQG ROGHU� ZRPHQ� KDYH� WR� EH� DGGUHVVHG�� � 7KHUH� LV� D� QHHG� WR� LQWHQVLI\�
LPSOHPHQWDWLRQ�RI�FXUUHQW�SURJUDPV�DQG�VHUYLFHV� LQ�D�KROLVWLF�PDQQHU� IRU� WKHP�WR�DGHTXDWHO\�UHVSRQG�WR�
WKH�QHHGV� RI�ZRPHQ�DFURVV� WKH� OLIH� F\FOH��0RUH� UHVRXUFHV� KDYH� WR� EH�SURYLGHG� VR� WKDW�KHDOWK�SURJUDPV�
FRXOG� H[SDQG� WKHLU� DUHD� FRYHUDJH�� 7KHUH� LV� DOVR� D� QHHG� WR� GRFXPHQW� WKH� VSHFLILF� HIIHFWV� RI� JRYHUQPHQW�
SURJUDPV�DQG�VHUYLFHV�RQ�WKH�KHDOWK�DQG�ZHOO�EHLQJ�RI�ZRPHQ�
,VVXHV�RQ�'HYROXWLRQ�RI�+HDOWK�6HUYLFHV

��� ,VVXHV� DULVLQJ� IURP� WKH� GHYROXWLRQ� RI KHDOWK� VHUYLFH� GHOLYHU\� PXVW� EH� SURPSWO\� DGGUHVVHG�� DQG� WKH�
ILQDQFLDO�DQG�WHFKQLFDO�FDSDELOLW\�RI� ORFDO�JRYHUQPHQWV�WR� LPSOHPHQW�SURJUDPV�WDNHQ�LQWR�DFFRXQW�ZKHQ�
GHYROYLQJ� VHUYLFH� GHOLYHU\�� *RYHUQPHQW� PXVW� SURYLGH� QHFHVVDU\� UHVRXUFHV� WR� IXUWKHU� VWUHQJWKHQ WKH�
LPSOHPHQWDWLRQ� RI� FRPSUHKHQVLYH� ZRPHQ¶V� KHDOWK� VHUYLFHV� DQG� SURJUDPV�� � +HDOWK� VWDWLVWLFV� PXVW� EH�
URXWLQHO\�GLVDJJUHJDWHG�E\�VH[�DQG�RWKHU�DWWULEXWHV��PRVW�HVSHFLDOO\�DW�WKH�ORFDO�OHYHO��
*HQGHU�&RQFHUQV�LQ�1DWLRQDO�+HDOWK�,QVXUDQFH�$FW

��� 7KH�UHYLVLRQ�RI�WKH�,PSOHPHQWLQJ�5XOHV�DQG�5HJXODWLRQV�RI�WKH�1DWLRQDO�+HDOWK�,QVXUDQFH�$FW�PXVW�DOVR�
EH� FORVHO\�PRQLWRUHG� WR� HQVXUH� WKDW�ZRPHQ�IULHQGO\� SURYLVLRQV� DUH� FRQVLGHUHG� DQG� LQWHJUDWHG� LQWR� WKH�
SURJUDP��
,PSDFW�RI�:RUN�DQG�(QYLURQPHQW�RQ�:RPHQ¶V�+HDOWK

��� $WWHQWLRQ� VKRXOG� EH� SDLG� WR� PHQWDO� KHDOWK�� RFFXSDWLRQDO� KHDOWK� DQG� VDIHW\�� DQG� WKH� LPSDFW� RI� WKH�
HQYLURQPHQW�RQ�ZRPHQ¶V�KHDOWK��
0HQ¶V�3DUWLFLSDWLRQ�LQ�)DPLO\�3ODQQLQJ�DQG�5HVSRQVLEOH�3DUHQWKRRG�3URJUDPV�

��� 7KH�QDWLRQDO�PDFKLQHU\�KDV�\HW�WR�FRYHU�VXEVWDQWLDO�JURXQG�LQ�WKH�DUHD�RI�MRLQW�DQG�UHVSRQVLEOH�
SDUHQWKRRG���7UDLQHG�KHDOWK�RIILFLDOV�QHHG�WR�LQWHQVLI\�WKHLU�HIIRUWV�LQ�LQFUHDVLQJ�WKH�SDUWLFLSDWLRQ�RI�PHQ�
LQ�WKH�DUHDV�RI�IDPLO\�SODQQLQJ�DQG�FKLOG�UHDULQJ�WR�HQVXUH�WKH�ZHOO�EHLQJ�DQG�KHDOWK�RI�WKHLU�FKLOGUHQ�DQG�
VSRXVHV��

��� $V� UHJDUGV� IDPLO\� SODQQLQJ� DSSURDFKHV�� ZRPHQ� DQG� PHQ� PXVW� EH� JLYHQ� DGHTXDWH� HGXFDWLRQ� DQG�
LQIRUPDWLRQ�VR�WKDW�WKH\�FDQ�PDNH�LQIRUPHG�UHSURGXFWLYH�KHDOWK�FKRLFHV�

'����9LROHQFH�$JDLQVW�:RPHQ�
��� 'HVSLWH�OHJDO�PHDVXUHV��YLROHQFH�DJDLQVW�ZRPHQ�SHUVLVWV���,Q�������9$:�FDVHV�UHSRUWHG�WR�WKH�SROLFH�

WRWDOHG���������2I�WKHVH�����SHUFHQW�ZHUH�YLFWLPV�RI�UDSH��ZKLOH����SHUFHQW�LQYROYHG�SK\VLFDO�DEXVH�����
SHUFHQW�LV�RQ�DFWV�RI�ODVFLYLRXVQHVV�
3URJUDP�'HYHORSPHQWV�
9$:�&RRUGLQDWLQJ�&RPPLWWHH

��� ,Q������ 1&5):�IRUPHG�D����PHPEHU�LQWHU�DJHQF\�9$:�&RRUGLQDWLQJ�&RPPLWWHH��9$:&&��WR�IRUPXODWH�
DQ�LQWHJUDWHG��V\VWHPDWLF��DQG�V\QHUJL]HG�DSSURDFK�WR�HOLPLQDWH�JHQGHU�EDVHG�YLROHQFH��DQG�UHYLHZ�
SURWRFROV�DQG�WUDLQLQJ�GHVLJQV�IRU�IURQWOLQH�ZRUNHUV��,W�GUDIWHG�D�QDWLRQDO�DFWLRQ�SODQ�DQG�GHYHORSHG�
SHUIRUPDQFH�VWDQGDUGV�IRU�9$:�LQWHUYHQWLRQV�



(VWDEOLVKPHQW�RI�5DSH�&ULVLV�&HQWHUV
��� 7KH�LPSOHPHQWLQJ�UXOHV�DQG�UHJXODWLRQV�RI�5HSXEOLF�$FW������RU�WKH�5DSH�9LFWLP�$VVLVWDQFH�DQG�

3URWHFWLRQ�$FW�RI������ZHUH�DGRSWHG�LQ�������,W GLUHFWV�WKH�VHWWLQJ�XS�RI�UDSH�FULVLV�FHQWHU�LQ�HYHU\�
SURYLQFH�DQG�PXQLFLSDOLW\�LQ�WKH�FRXQWU\��7KH�FHQWHU�ZLOO�SURYLGH�FRXQVHOLQJ�DQG�IUHH�OHJDO�DVVLVWDQFH��
HQVXUH�WKH�SULYDF\�DQG�VDIHW\�RI�UDSH�VXUYLYRUV��DQG�GHYHORS�DQG�XQGHUWDNH�D�WUDLQLQJ�SURJUDP�IRU ODZ�
HQIRUFHPHQW�RIILFHUV��SXEOLF�SURVHFXWRUV��ODZ\HUV��PHGLFR�OHJDO�RIILFHUV��VRFLDO�ZRUNHUV�DQG�EDUDQJD\
�YLOODJH��RIILFLDOV�RQ�KXPDQ�ULJKWV�DQG�UHVSRQVLELOLWLHV��JHQGHU�VHQVLWLYLW\��DQG�OHJDO�PDQDJHPHQW�RI�UDSH�
FDVHV��7KH�'HSDUWPHQW�RI�6RFLDO�:HOIDUH�DQG�'HYHORSPHQW��'6:'��KDV�FRQYHQHG�DQ�LQWHU�DJHQF\�
FRPPLWWHH�WR�LPSOHPHQW�WKH�ODZ�
/DZV�RQ�9$:

��� $V�FLWHG�LQ�3DUW�,�RI�WKH�UHSRUW��WZR�ODZV�WR�DGGUHVV�9$:�ZHUH�SDVVHG�LQ������DQG�������7KH�$QWL�
7UDIILFNLQJ�LQ�3HUVRQV�$FW�DQG�WKH�$QWL�9LROHQFH�$JDLQVW�:RPHQ�DQG�7KHLU�&KLOGUHQ�$FW��UHVSHFWLYHO\��
*HQGHU�-XVWLFH�$ZDUGV

��� 7R�UHFRJQL]H�MXGJHV�ZKR�KDYH�UHQGHUHG�RXWVWDQGLQJ�GHFLVLRQV�RQ�9$:��D�*HQGHU�-XVWLFH�$ZDUG�ZDV�
ODXQFKHG�LQ�'HFHPEHU������ZLWK�VXSSRUW�IURP�81)(0��&,'$��81'3�DQG�FLYLF�JURXSV�
5HPDLQLQJ�,VVXHV�DQG�&KDOOHQJHV
'DWD�*DSV

��� )LUVW�DPRQJ�WKH�LVVXHV�DUH�WKH�JDSV�LQ�GDWD�DQG�LQIRUPDWLRQ���2WKHU�WKDQ�LPSOHPHQWLQJ�WKH�1DWLRQDO�
6WDWLVWLFDO�&RRUGLQDWLRQ�%RDUG��16&%��UHVHDUFK�GHVLJQ�WR�JHQHUDWH�SULPDU\�GDWD�RQ�WKH�QDWLRQDO�LQFLGHQFH�
RI�9$:&��JRYHUQPHQW�VKRXOG�FRRUGLQDWH�ZLWK�1*2V�DQG�RWKHU�UHVHDUFK�LQVWLWXWLRQV�WRZDUGV�WKH�
GHYHORSPHQW�RI�D�PRUH�FRPSUHKHQVLYH�DQG�LQ�GHSWK�GDWDEDVH�RQ�9$:&�
&DSDFLW\�%XLOGLQJ�IRU�*RYHUQPHQW�3HUVRQQHO�$VVLVWLQJ�9$:�6XUYLYRUV

��� 7KHUH�LV�DOVR�D�QHHG�WR�FRQGXFW�D�PRUH�VXVWDLQHG�JHQGHU�VHQVLWL]LQJ�DQG�WUDLQLQJ�RI�SROLFH�LQYHVWLJDWRUV��
VRFLDO�ZRUNHUV��SROLFH�DQG�KHDOWK�RIILFLDOV��DQG�EDUDQJD\ RIILFLDOV�LQYROYHG�LQ�DVVLVWLQJ�VXUYLYRUV���$VLGH�
IURP�WKH�WUDLQLQJ��UHVRXUFHV�QHHG�WR�EH�FRPPLWWHG�WR�JRYHUQPHQW�DJHQFLHV�WR�VHW�XS�WKH�QHFHVVDU\�
IDFLOLWLHV�DQG�VXSSRUW�PHFKDQLVPV�LQVWLWXWLRQV�VXFK�DV�IDPLO\�FRXUWV�DQG�JHQGHU�VHQVLWLYH�MXGJHV�WR�
DWWHQG�WR�YLFWLPV�RI�YLROHQFH�DQG�DEXVH�
6WUHQJWKHQLQJ�9$:�&RRUGLQDWLQJ�&RPPLWWHH

��� 7KH�9$:&&�QHHGV�WR�EH�VWUHQJWKHQHG�WR�IXUWKHU�LPSOHPHQW�WKH�FRPSUHKHQVLYH��FRRUGLQDWHG�DQG�PXOWL�
DJHQF\�DSSURDFK�WR�9$:�WR�HQVXUH�WLPHO\��UHVSRQVLYH�HQYLURQPHQW�IRU�ZRPHQ�YLFWLPV��
5HKDELOLWDWLRQ�IRU�9$:�SHUSHWUDWRUV

��� 7KH�DSSURDFK�VKRXOG�OLNHZLVH�DGGUHVV�WKH�F\FOLFDO�QDWXUH�RI�YLROHQFH�DQG�IRFXV�RQ�UHIRUPLQJ�DQG�
UHKDELOLWDWLQJ�WKH�SHUSHWUDWRU��3UHYHQWLYH�PHDVXUHV�VKRXOG�DOVR�EH�SDUW�RI�WKH�VROXWLRQ��7KLV�FRXOG�LQFOXGH�
D�PRUH�DJJUHVVLYH�HGXFDWLRQ�FDPSDLJQ�WR�LQIRUP�ZRPHQ�RI�WKHLU�ULJKWV��DQG�KRZ�DQG�ZKHUH�WKH\�FDQ�JHW�
VXSSRUW��LQFOXGLQJ�OHJDO�UHFRXUVH��DQG�JHQGHU�VHQVLWLYLW\�WUDLQLQJ�IRU�ZRPHQ�YLFWLPV�DQG�WKH�SHUSHWUDWRUV�
RI�9$:�FULPHV�



(����:RPHQ�DQG�$UPHG�&RQIOLFW�
��� (QFRXQWHUV�DPRQJ�DUPHG�JURXSV�KDYH�UHVXOWHG�LQ�PRUH�ZRPHQ�DQG�FKLOGUHQ�EHFRPLQJ�YLFWLPV�RI�

YLROHQFH��ZLWK�D�QXPEHU�RI�WKHP�IRUFHG�WR�OHDYH�WKHLU�KRPHV�DQG�YLOODJHV�WR�OLYH�LQ�HYDFXDWLRQ�FHQWHUV���
%DVHG�RQ�WKH�UHFRUGV�RI�HYDFXDWLRQ�FHQWHUV�PDQDJHG�E\�WKH�VRFLDO�ZHOIDUH�GHSDUWPHQW�DQG�1*2V��DERXW�
��������WR���������SHUVRQV�ZHUH�GLVSODFHG�E\�FRQIOLFW�UHODWHG�LQFLGHQWV�IURP�-DQXDU\�WR�1RYHPEHU������
LQ�0LQGDQDR��PDMRULW\�RI�ZKRP�DUH�ZRPHQ���7KH�+XPDQ�5LJKWV�&RPPLVVLRQ�DOVR�UHFRUGHG�FDVHV�RI�
YLROHQFH�DJDLQVW�ZRPHQ�LQ�DUPHG�FRQIOLFW���)URP������WR�������DERXW�����FDVHV�ZHUH�GRFXPHQWHG�WR�
KDYH�RFFXUUHG�LQ�5HJLRQV������DQG�����
3URJUDP�'HYHORSPHQWV
5HIRUPV�IRU�9LFWLPV DQG�,QLWLDWLYHV�IRU�3HDFH

��� ,Q�D�ELG�WR�UHVSRQG�WR�WKH�QHHGV�RI�SHUVRQV�DIIHFWHG�E\�DUPHG�FRQIOLFW��WKH�2IILFH�RI�WKH�3UHVLGHQWLDO�
$GYLVHU�RQ�WKH�3HDFH�3URFHVV�LV�LPSOHPHQWLQJ�VKRUW� DQG�ORQJ�WHUP�VWUDWHJLHV�WR�VHFXUH�ODVWLQJ�SHDFH��
7KHVH�LQFOXGH�SXUVXLQJ�VRFLDO��HFRQRPLF�DQG�SROLWLFDO�UHIRUPV�WR�DGGUHVV�WKH�URRW�FDXVHV�RI�LQWHUQDO�
DUPHG�FRQIOLFWV�DQG�XQUHVW��VXVWDLQLQJ�DQG�HQKDQFLQJ�WKH�YLDELOLW\�RI�SHDFH�]RQHV�WKURXJK�QHJRWLDWHG�
VHWWOHPHQW�ZLWK�GLIIHUHQW�UHEHO�JURXSV��DQG�SURJUDPV�IRU�UHFRQFLOLDWLRQ��UHLQWHJUDWLRQ�LQWR�PDLQVWUHDP�
VRFLHW\��DQG�UHKDELOLWDWLRQ�RI�IRUPHU�FRPEDWDQWV�DQG�WKHLU�IDPLOLHV��DPRQJ�RWKHUV��7KH�1&5):�KDV�EHHQ�
LQYROYHG�LQ�SXVKLQJ�IRU�PRUH�ODVWLQJ�VRFLR�HFRQRPLF�UHIRUPV�DQG�SURWHFWLQJ�ZRPHQ�DQG�FKLOGUHQ�IURP�
UDSH�DQG�RWKHU�IRUPV�RI�YLROHQFH�SHUSHWUDWHG�E\�ERWK�SDUWLHV�
3DUWLFLSDWLRQ�LQ�3HDFH�%XLOGLQJ�

��� *RYHUQPHQW¶V�SHDFH�SDQHOV�LQFOXGH�WZR�ZRPHQ�LQ�WKH�QHJRWLDWLQJ�WHDP�ZLWK�WKH�0,/)�DQG�RQH�ZRPDQ�LQ�
WKH�SDQHO�QHJRWLDWLQJ�ZLWK�WKH�&RPPXQLVW�3DUW\�1DWLRQDO�'HPRFUDWLF�)URQW��,Q�������D�0LQGDQDR�
:RPHQ¶V�3HDFH�&RQIHUHQFH�ZDV�FRQYHQHG��7KH�0LQGDQDR�&RPPLVVLRQ�RQ�:RPHQ�FRQGXFWHG�
FRQVXOWDWLRQV�WR�IRUPXODWH�D�0LQGDQDR�ZRPHQ�SRVLWLRQ�SDSHU�RQ�WKH�JRYHUQPHQW�0,/)�SHDFH�DJUHHPHQW��
'LDORJXHV�ZHUH�DOVR�LQLWLDWHG�RQ�WKH�UROH�RI�&KULVWLDQ�DQG�0XVOLP�ZRPHQ�LQ�FRQIOLFW�UHVROXWLRQ�
5HPDLQLQJ�,VVXHV�DQG�&KDOOHQJHV�

0HDVXUHV�WR�$GGUHVV�,PSDFW�RI�$UPHG�&RQIOLFW
��� 7KH�LPSDFW�RQ�FLYLOLDQV�RI�WKH�JRYHUQPHQW¶V�ZDU�DJDLQVW�UHEHO�IRUFHV�DQG�WHUURULVW�RUJDQL]DWLRQV�PXVW�EH�

JLYHQ�LPPHGLDWH�DQG�VHULRXV�DWWHQWLRQ���0RUH ZRPHQ�VKRXOG�EH�HQDEOHG�WR�V\VWHPDWLFDOO\�SDUWLFLSDWH�LQ�
SHDFH�EXLOGLQJ�DQG�LQ�WKH�UHKDELOLWDWLRQ�RI�WKHLU�FRPPXQLWLHV��HYHQ�DV�WKHLU�OLYHOLKRRG�DQG�EDVLF�VHUYLFHV�
VKRXOG�EH�DVVXUHG�

)����:RPHQ�DQG�WKH�(FRQRP\
��� )LOLSLQR�ZRPHQ�KDYH�EHHQ�HQWHULQJ�WKH�ODERU IRUFH�LQ�LQFUHDVLQJ�QXPEHUV���,Q�������WKH\�UHDFKHG������

PLOOLRQ���)HPDOH�ODERU�IRUFH�SDUWLFLSDWLRQ�UDWH��/)35��KDV�OLNHZLVH�EHHQ�ULVLQJ�DQG�WKH�JHQGHU�JDS�DFURVV�
DJH�JURXSV�KDV�EHHQ�QDUURZLQJ���+RZHYHU��WKH\�FRQWLQXH�WR�KDYH�OLPLWHG�ZRUN��FDUHHU�FKRLFHV� :RPHQ�
DOVR�DFFRXQWHG�IRU�PDMRULW\�RI�XQSDLG�IDPLO\�ZRUNHUV���,Q�DGGLWLRQ��ZRPHQ�ZKR�ZHUH�GLVSODFHG�DV�D�
UHVXOW�RI�WKH�FROODSVH�RI�KHDYLO\�SURWHFWHG�LQGXVWULHV��ZHUH�SXVKHG�LQWR�WKH�LQIRUPDO�HFRQRP\���$�ODUJH�
SRUWLRQ�RI�WKH�JURZWK�RI�WKH�LQIRUPDO�VHFWRU�HPSOR\PHQW�FDPH�IURP�ZRPHQ�VHOI�HPSOR\HG�ZRUNHUV�
ZKRVH�QXPEHU�KDV�LQFUHDVHG�E\�DSSUR[LPDWHO\�����VLQFH�������



3URJUDP�'HYHORSPHQWV
7DVN�)RUFH�RQ�(FRQRPLF�(PSRZHUPHQW��7)((��1&5):�%RDUG

��� $�WDVN�IRUFH�RQ�HFRQRPLF�HPSRZHUPHQW�KDV�EHHQ�FUHDWHG�LQ�WKH�1&5): %RDUG�RI�&RPPLVVLRQHUV�WR�
FDUU\�RXW�FRPPLWPHQWV�RQ�WKLV�PDMRU�DUHD�RI�FRQFHUQ�RI�WKH�)3:��LQFOXGLQJ�HGXFDWLRQ�DQG�WHFKQLFDO�
DVVLVWDQFH�IRU�SDUWQHU�DJHQFLHV�LQ�LPSOHPHQWLQJ�WKHVH�FRPPLWPHQWV��
����� $PRQJ�WKH�LQLWLDWLYHV�RI�WKH�7)((�ZDV�WKH�FRQGXFW�RI�D�SROLF\�GLDORJXH�ZLWK�ZRPHQ�ZRUNHUV��

JRYHUQPHQW�DQG�1*2V�WR�ORRN�LQWR�KRXVLQJ�OLYLQJ�FRQGLWLRQV�DQG�QHHGV�RI�ZRPHQ�ZRUNHUV�LQ�
&DYLWH�HFR]RQHV���,Q�DGGLWLRQ�WR�WKH�GLDORJXH��1&5):�LQ�FROODERUDWLRQ�ZLWK�WKH�1DWLRQDO�
6WDWLVWLFV�2IILFH�LV�FRQGXFWLQJ�D�VSHFLDO�VXUYH\�RQ�WKH�GHPRJUDSKLF�DQG�OLYLQJ�FRQGLWLRQV�RI�
ZRPHQ�ZRUNHUV�LQ�RQH�RI�WKH�(3=V��,WV�UHVXOWV�ZRXOG�YDOLGDWH�WKH�QHHG�IRU�D�PRUH�KROLVWLF�
GHYHORSPHQW�RI�WKH�(3=V�WR�LQFOXGH�KRXVLQJ�VFKHPHV��GD\�FDUH�FHQWHUV��DQG�KHDOWK�DQG�
HGXFDWLRQDO�IDFLOLWLHV�WKDW�ZRXOG�EHQHILW�ZRPHQ�ZRUNHUV�DQG�WKHLU�FKLOGUHQ�
6DIHW\�1HWV�IRU�:RPHQ�:RUNHUV�LQ�WKH�*DUPHQWV�,QGXVWU\

����� 7R�UHVSRQG�WR�WKH�ODERU�FRQFHUQV�RI�ZRPHQ�ZRUNHUV�RQ�WKH�JDUPHQWV�LQGXVWU\�ZKR�ZLOO�EH�
DGYHUVHO\�DIIHFWHG�E\�WKH�SKDVHRXW�WHUPLQDWLRQ�RI�WKH�0XOWL�)LEHU�$UUDQJHPHQW��0)$���
1&5):�LQLWLDWHG�WKH�FRQGXFW�RI�VHULHV�RI�GLDORJXHV�ZLWK�ZRPHQ�ZRUNHUV��JRYHUQPHQW�DQG�
HPSOR\HUV�WR�GHWHUPLQH�WKH�ODERU�SUREOHPV�DWWHQGDQW�WR�WKH�SKDVHRXW�RI�WKH�0)$�DQG�GUDZ�
SROLF\�DQG�SURJUDP�UHFRPPHQGDWLRQV���$V�DQ�LQWURGXFWLRQ WR�WKH�FRQVXOWDWLRQ�ZRUNVKRSV��
1&5):�GHYHORSHG�D�VLWXDWLRQHU�RQ�WKH�JDUPHQWV�LQGXVWU\��WKH�ZRPHQ�ZRUNHUV��WKH�0)$�DQG�
JRYHUQPHQW�SROLF\�DQG�SURJUDPV�RQ�VDIHW\�QHWV�IRU�ZRUNHUV���7KH�VLWXDWLRQHU�ZDV�XVHG�DV�DQ�
DGYRFDF\�PDWHULDO�ZKLFK�JHQHUDWHG�DZDUHQHVV�DPRQJ�WKH�ZRPHQ�ZRUNHUV�RQ�WKH�
LPSOLFDWLRQV�RI�WKH�0)$�SKDVHRXW�RQ�ODERU���7KH�UHVXOWV�RI�WKH�FRQVXOWDWLRQ�ZRUNVKRSV�ZHUH�
XVHG�E\�ODERU�JURXSV�LQ�GUDIWLQJ�WKHLU�ODERU�DJHQGD�IRU�FRQVLGHUDWLRQ�LQ�WKH�ILQDOL]DWLRQ�RI�WKH�
7UDQVIRUPDWLRQ�3ODQ�3DFNDJH�IRU�,QGXVWU\�DQG�/DERU���7KH�3ODQ�ZDV�GUDIWHG�E\�WKH�*DUPHQWV�
DQG�7H[WLOH�([SRUW�%RDUG��*7(%��RI�WKH�'HSDUWPHQW�RI�7UDGH�DQG�,QGXVWU\��'7,����1&5):�LV�
FXUUHQWO\�SDUWLFLSDWLQJ�LQ�WULSDUWLWH�PHHWLQJV�ZLWK�*2V��ODERU�JURXSV�DQG�HPSOR\HUV�IRU�WKH�
LQFOXVLRQ�RI�JHQGHU�FRQFHUQV�LQ�VDLG�SODQ�

2YHUVHDV�)LOLSLQR�:RPHQ�:RUNHUV
��� 7KH�)LOLSLQR�ZRPHQ�PLJUDQW�ZRUNHU�LV�FRQVLGHUHG�D�VLJQLILFDQW�JURXS�ZKRVH�QHHG�IRU�KXPDQH�ZRUNLQJ�

FRQGLWLRQV�DQG�SURWHFWLRQ�QHHGV�WR�EH�DGGUHVVHG��,Q�������PDMRU�UHIRUPV�ZHUH�XQGHUWDNHQ�WR�VWUHDPOLQH�
WKH V\VWHP�RI�WUDLQLQJ��WHVWLQJ�DQG�FHUWLILFDWLRQ�RI�RYHUVHDV�SHUIRUPLQJ�DUWLVWV��23$V���7KLV�ZDV�LQWHQGHG�
WR�VWRS�WKH�PDOSUDFWLFHV�RI�XQVFUXSXORXV�SHUVRQV�LQ�ZKDW�KDG�EHFRPH�D�FRPSOH[�WHVWLQJ�DQG�
DFFUHGLWDWLRQ�SURFHVV�WKDW�ZDV�ULIH�ZLWK�H[SORLWDWLRQ�DQG�FRUUXSWLRQ�DQG�KDG�FRQWULEXWHG�WR�LOOHJDO�
UHFUXLWPHQW�DQG�WUDIILFNLQJ�RI�23$V��)HPDOH�3KLOLSSLQH�2YHUVHDV�/DERU�2IILFHUV��32/2V��ZKR�DUH�ODERU�
DWWDFKHV��ZHOIDUH�RIILFHUV�DQG�ZHOIDUH�FHQWHU�FRRUGLQDWRUV�DUH�SRVWHG�LQ�FRXQWULHV�ZKHUH�WKHUH�DUH�ODUJH�
QXPEHUV�RI�ZRPHQ�ZRUNHUV��7KH�32/2V�DUH�XQGHU�WKH�DGPLQLVWUDWLYH�MXULVGLFWLRQ�RI�WKH�3KLOLSSLQH�
GLSORPDWLF�PLVVLRQ�DQG�LPSOHPHQW�D�RQH�FRXQWU\�WHDP�DSSURDFK�LQ�SURWHFWLQJ�)LOLSLQR�PLJUDQW�ZRUNHUV�
DQG�SURPRWLQJ�WKHLU�ZHOIDUH��7R�KHOS�HQVXUH�VDIH�ZRUNLQJ�FRQGLWLRQV�LQ�WKH�KRVW�FRXQWU\��JRYHUQPHQW�KDV�
EHHQ�LQLWLDWLQJ�ELODWHUDO�DJUHHPHQWV�DQG�FRQGXFWLQJ�GLSORPDWLF�QHJRWLDWLRQV�IRU�VRFLDO�VHFXULW\�FRYHUDJH�
IRU�)LOLSLQR�ZRUNHUV��$�ZRPDQ�PLJUDQW�ZRUNHU�DOVR�VLWV�LQ�WKH�JRYHUQLQJ�ERDUG�RI�WKH�3KLOLSSLQH�2YHUVHDV�
(PSOR\PHQW�$GPLQLVWUDWLRQ��32($��

��� :RPHQ�LQ�WKH�,QIRUPDO�6HFWRU
����� )RU�GLVSODFHG�ZRPHQ�ZRUNHUV�DQG�ZRUNHUV�LQ�WKH�LQIRUPDO�VHFWRU��WKH�'HSDUWPHQW�RI�/DERU�

DQG�(PSOR\PHQW¶V�7HFKQLFDO�(GXFDWLRQ�DQG�6NLOOV�'HYHORSPHQW�$XWKRULW\�KDV�VHW�XS�
.DVDQD\DQ�.DEXKD\DQ �7UDLQLQJ�(PSOR\PHQW��2QH�6WRS�6KRS��D�UHIHUUDO�IDFLOLW\�WKDW�
SURYLGHV�LQIRUPDWLRQ�WR�H[SDQG�HPSOR\PHQW�RSSRUWXQLWLHV��,W�RIIHUV�VNLOOV�DVVHVVPHQW��FDUHHU�



FRXQVHOLQJ��LQIRUPDWLRQ�RQ�VXSSRUW�VHUYLFHV�LQ�RYHUVHDV�DQG�ORFDO�HPSOR\PHQW��VNLOOV�WUDLQLQJ�
DQG�UHWUDLQLQJ��VFKRODUVKLS�JUDQWV�RQ�LQIRUPDWLRQ�FRPPXQLFDWLRQ�WHFKQRORJ\�DQG�
HQWUHSUHQHXUVKLS�GHYHORSPHQW�WUDLQLQJ��DQG�FDSLWDO�DQG�FUHGLW�DYDLOPHQW�DQG�QHWZRUNLQJ�

����� 0HDVXUHV�KDYH�DOVR�EHHQ�LQLWLDWHG�WR�DGGUHVV�WKH�FRQFHUQV�RI�WKH�LQIRUPDO�VHFWRU�RQ�VRFLDO�
SURWHFWLRQ��*XLGHOLQHV�KDYH�EHHQ�IRUPXODWHG�E\�WKH�6RFLDO�6HFXULW\�6\VWHP�WR�WDS�
FRRSHUDWLYHV�DQG�DVVRFLDWLRQV�DV�FROOHFWLRQ�DJHQWV�IRU�FRQWULEXWLRQV�DQG�SD\PHQWV�E\�
PHPEHUV�IURP�WKH�LQIRUPDO�VHFWRU��7KH�3KLOLSSLQH�+HDOWK�,QVXUDQFH�&RUSRUDWLRQ��3KLO+HDOWK��
KDV�DOORWWHG�IXQGV�WR�H[SDQG�WKH�HQUROPHQW�RI�WKH�LQIRUPDO�VHFWRU�LQ�LWV�KHDOWK�LQVXUDQFH�
SURJUDP��6RFLDO�HQWHUSULVH�PRGHOV�KDYH�EHHQ�GHYHORSHG�DQG�DUH�EHLQJ�LPSOHPHQWHG�E\�
LQIRUPDO�VHFWRU�JURXSV�LQ�WKHLU�OLYHOLKRRG�DFWLYLWLHV��

5HPDLQLQJ�,VVXHV�DQG�&KDOOHQJHV
1HHG�IRU�6RFLDO�3URWHFWLRQ

��� 7R�PLQLPL]H� WKH� QHJDWLYH� LPSDFWV� RI� JOREDOL]DWLRQ� RQ�ZRPHQ�ZRUNHUV�� JRYHUQPHQW�PXVW� LQVWLWXWH� VRFLDO�
SURWHFWLRQ�PHDVXUHV�IRU�WKHP��,QFUHDVLQJ�DFFHVV�WR�VRFLDO�LQVXUDQFH�EHQHILWV�DQG�OHJDO�SURWHFWLRQ�WR�ZRPHQ�
LQ� YDULRXV� W\SHV� RI� LQIRUPDO� DFWLYLWLHV� VKRXOG� EH� SULRULWL]HG�� 7R� EULQJ� WKLV� DERXW�PD\� LQYROYH� FRQVLGHULQJ�
DOWHUQDWLYH�VRFLDO� LQVXUDQFH�VFKHPHV��DQG�VXSSRUWLQJ�VRFLDO�JURXSV�WKDW�DUH�DEOH�WR�SURYLGH�WKH�QHFHVVDU\�
IUDPHZRUN�RI�VRFLDO� VROLGDULW\�DQG�PXWXDO� LQVXUDQFH�DQG�SURWHFWLRQ��*URXS�EDVHG�VWUDWHJLHV� IRU�PRELOL]LQJ�
LQWHUQDO�VDYLQJV�DQG�FUHGLW�VHUYLFHV�VKRXOG�DOVR�EH�FRQVLGHUHG��

��� *RYHUQPHQW� DJHQFLHV� SURYLGLQJ� VRFLDO� SURWHFWLRQ� PXVW� GLVDJJUHJDWH� GDWD� E\� VH[� WR� GHWHUPLQH� WKH�
QXPEHU�RI�ZRPHQ�DQG�PHQ�ZKR�DYDLO�RI�DQG�KDYH�DFFHVV�WR�VRFLDO�EHQHILWV��7KLV�LV�SDUWLFXODUO\�LPSRUWDQW�
LQ� OLJKW�RI� WKH� IDFW� WKDW�ZRPHQ�KDYH�KLJKHU� OLIH�H[SHFWDQF\� WKDQ�PHQ�DQG�GHSHQG�RQ� WKHLU�SHQVLRQ�DV�
VXSSRUW�LQ�WKHLU�ROG�DJH��
0HDVXUHV�WR�$GGUHVV�2YHUVHDV�/DERU�0LJUDWLRQ�

��� 2YHUVHDV� ODERU�PLJUDWLRQ�FRQWLQXHV�WR�SRVH�GDQJHUV��SDUWLFXODUO\�WR�ZRPHQ�ZRUNHUV��,QLWLDWLYHV�WR�IRUJH�
ELODWHUDO�DQG�PXOWLODWHUDO�DJUHHPHQWV�ZLWK�UHFHLYLQJ�FRXQWULHV�VKRXOG�EH�WUHDWHG�DV�VKRUW�RU�PHGLXP�WHUP�
PHDVXUHV�� VLQFH� WKH� ORQJ�WHUP� VROXWLRQ� WR� ODERU�PLJUDWLRQ� SUREOHPV� OLHV� LQ� WKH� FUHDWLRQ� RI� VXVWDLQDEOH�
ORFDO�HPSOR\PHQW�IRU�LWV�IHPDOH�DQG�PDOH�FLWL]HQV��'ROODU�UHPLWWDQFHV�RI�RYHUVHDV�PLJUDQW�ZRUNHUV�VKRXOG�
EH� LQYHVWHG�LQ�WKH�GHYHORSPHQW�RI�YLDEOH�DQG�JOREDOO\�FRPSHWLWLYH�LQGXVWULDO�DQG�DJULFXOWXUDO�HQWHUSULVHV�
WKDW�ZLOO�JHQHUDWH�MREV�LQ�WKH�FRXQWU\��HQVXUH�IRRG�VHFXULW\�DQG�ERRVW�WKH�FRXQWU\¶V�ILQDQFLDO�FDSDFLW\�WR�
SURYLGH�DGHTXDWH�VRFLDO�VHUYLFHV���
0RQLWRULQJ�$QWL�6H[XDO�+DUDVVPHQW�/DZ�LQ�3ULYDWH�6HFWRU

��� 7KH�$QWL�6H[XDO�+DUDVVPHQW�/DZ�KDV� WR�EH� UHYLHZHG��SDUWLFXODUO\� LWV�HQIRUFHPHQW� LQ� WKH�SULYDWH�VHFWRU�
ZKHUH� PDMRULW\� RI� ZRPHQ� ZRUNHUV� DUH� IRXQG�� 3UHVHQWO\�� WKH� ODZ� LV� QRW� FOHDU� DV� WR� ZKLFK� DJHQF\��
'HSDUWPHQW� RI� /DERU� DQG� (PSOR\PHQW�%XUHDX� RI� :RUNLQJ� &RQGLWLRQV� RU� 'HSDUWPHQW� RI� 7UDGH� DQG�
,QGXVWU\��VKRXOG�PRQLWRU�SULYDWH�VHFWRU�REVHUYDQFH�RI�WKH�ODZ��'DWD�RQ�LWV�LPSOHPHQWDWLRQ�LQ�WKLV�VHFWRU�
DUH�DOVR�QRW�DYDLODEOH�
0RQLWRULQJ�&RPSOLDQFH�ZLWK�/DERU�/HJLVODWLRQ

��� (QIRUFHPHQW�RI�RU�FRPSOLDQFH�WR�ODERU�OHJLVODWLRQ�RQ�JHQGHU�EDVHG�GLVFULPLQDWLRQ�QHHG�WR�EH�PRQLWRUHG�
UHJXODUO\�DQG�VDQFWLRQV�LPSRVHG�RQ�YLRODWRUV��2QH�PD\�DVVXPH�WKDW�LI�FRPSOLDQFH�UDWHV�WR�JHQHUDO�ODERU�
VWDQGDUGV��VXFK�DV�WKH�PLQLPXP�ZDJH��DQG�SD\PHQW�RI�666�SUHPLXPV�E\�HPSOR\HUV�DUH�ORZ��FRPSOLDQFH�
UDWH�WR�JHQGHU�HTXDOLW\�VWDQGDUGV�ZRXOG�DOVR�EH�ORZ��LI�QRW�ORZHU�



,QIRUPDWLRQ�RQ�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK
��� 7KHUH� LV� D� QHHG� WR� GLVVHPLQDWH� D�ZLGH� UDQJH� RI� LQIRUPDWLRQ� WR� UDLVH� WKH� DZDUHQHVV� RQ� WKH� ULVNV� DQG�

GDQJHUV� DQG� WKH� QHHGHG� SUHFDXWLRQV� IRU� WKRVH� LQ� KD]DUGRXV� RFFXSDWLRQV�� 7KLV� FDQ� EH� UHLQIRUFHG�ZLWK�
FRQWLQXRXV� VHPLQDUV IRU� VPDOO� DQG� PHGLXP� HQWHUSULVHV� LQ� KD]DUGRXV� LQGXVWULHV� WR� HQOLJKWHQ� ERWK� WKH�
ZRUNHUV�DQG�WKH�RZQHUV�DERXW�WKH�GDQJHUV�LQKHUHQW�LQ�WKHLU�MREV�
$VVLVWDQFH�IRU�:RPHQ�'RPHVWLF�+HOSHUV

��� 7KHUH� LV�DOVR�D�QHHG�WR�UHYLHZ�WKH�VLWXDWLRQ�RI�GRPHVWLF�KHOSHUV� LQ�WKH�3KLOLSSLQHV�DQG�DEURDG�WRZDUGV�
JLYLQJ�WKHP�DSSURSULDWH�WUDLQLQJ�WR�HOHYDWH�WKHLU�SRVLWLRQ�DV�SURIHVVLRQDO�ZRUNHUV�ZKR�FDQ�GHPDQG�PRUH�
UHDVRQDEOH� ZDJHV�� � 7KH� LPSOHPHQWDWLRQ� RI� WKH� ODZ� IRU� GRPHVWLF� ZRUNHUV� LV� QRW� EHLQJ� DGHTXDWHO\�
PRQLWRUHG�SDUWLFXODUO\�LQ�WHUPV�RI�PLQLPXP�VDODULHV��HGXFDWLRQDO�EHQHILWV�DQG�PHPEHUVKLS�LQ�WKH�666�

*����:RPHQ�LQ�3RZHU�DQG�'HFLVLRQ�0DNLQJ�
��� :KLOH�WKH�3KLOLSSLQHV�FDQ�ERDVW�RI�KDYLQJ�D�ZRPDQ�KHDG�RI�VWDWH�DQG����ZRPHQ�LQ�WKH�FDELQHW��ZRPHQ¶�V�

SDUWLFSDWLRQ�LQ�HOHFWRUDO�SROLWLFV�DQG JRYHUQDQFH�UHPDLQV�ORZ�FRPSDUHG�ZLWK�PHQ¶V���7KHUH�DUH�RQO\�WKUHH�
ZRPHQ�VHQDWRUV�RXW�RI�WKH����DQG����ZRPHQ�UHSUHVHQWDWLYHV�RXW�RI�WKH�����FRQJUHVVSHUVRQV���$W�WKH�
ORFDO�OHYHO��ZRPHQ�RFFXS\�IURP����WR����SHUFHQW�RI�HOHFWLYH�SRVWV�DV�JRYHUQRUV��YLFH�JRYHUQRUV��PD\RUV�
DQG�YLFH�PD\RUV�
3URJUDP�'HYHORSPHQWV

��� 1&5):��WKH�QDWLRQDO�PDFKLQHU\�IRU�ZRPHQ¶V�DGYDQFHPHQW��SXUVXHV�DFWLYLWLHV�DQG�DGYRFDF\�SURJUDPV�WR�
HQDEOH�ZRPHQ�WR�SDUWLFLSDWH�LQ�DQG�KROG�NH\�SRVLWLRQV�DV�SROLWLFDO�OHDGHUV�DQG�RU�GHFLVLRQ�PDNLQJ�
IXQFWLRQV�LQ�JRYHUQPHQW���
6XPPLW�IRU�:RPHQ�/RFDO�&KLHI�([HFXWLYHV

��� 7KH�1&5):�FR�RUJDQL]HG�WZR�PDMRU�HYHQWV�LQ������WKDW�KLJKOLJKWHG�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�ORFDO�
OHDGHUV�LQ�JHQGHU�UHVSRQVLYH�JRYHUQDQFH���7KH�ILUVW�HYHQW�ZDV�WKH�1DWLRQDO�6XPPLW�RI�:RPHQ�/RFDO
&KLHI�([HFXWLYHV�DQG�/HJLVODWRUV�WKDW�ZDV�FRQYHQHG�WRJHWKHU�ZLWK�WKH�'HSDUWPHQW�RI�,QWHULRU�DQG�/RFDO�
*RYHUQPHQW��UHSUHVHQWDWLYHV�IURP�WKH�IRXU�OHDJXHV�RI�ORFDO�RIILFLDOV��DQG�WKH�DFDGHPH��,W�LV�D�IROORZ�
WKURXJK�RI�WKH�(6&$3�VSRQVRUHG�3KLWVDQXORN�6XPPLW�RI�:RPHQ�/RFDO�&KLHI�([HFXWLYHV�DQG�OHJLVODWRUV���
2YHU�����ZRPHQ�OHDGHUV�IURP�DOO�RYHU�WKH�FRXQWU\�DWWHQGHG�WKH�VXPPLW�WR�LGHQWLI\�DQG�VWUDWHJL]H�RQ�
LVVXHV�UHODWLQJ�WR�JHQGHU�PDLQVWUHDPLQJ��ORFDO�OHJLVODWLRQ��DQG�ZRPHQ¶V�SDUWLFLSDWLRQ�DQG�UHSUHVHQWDWLRQ�
LQ�ORFDO�JRYHUQDQFH��7KH\�DGRSWHG�WKH�0DQLOD�'HFODUDWLRQ�RQ�*HQGHU�UHVSRQVLYH�/RFDO�*RYHUQDQFH�WKDW�
HPERGLHV�SULRULW\�LVVXHV��SULQFLSOHV�DQG�DIILUPDWLYH�DFWLRQV�SHUWDLQLQJ�WR�ZRPHQ�LQ�JRYHUQDQFH��SROLWLFV�
DQG�GHFLVLRQ�PDNLQJ���7KH�'HFODUDWLRQ�ZDV�SUHVHQWHG�WR 3UHVLGHQW�0DFDSDJDO�$UUR\R��3RVW�VXPPLW�
DFWLYLWLHV�FRQGXFWHG�LQFOXGH�IRUPXODWLQJ�D�ZRPHQ¶V�DJHQGD�WR�EH�DGYRFDWHG�WR�FDQGLGDWHV�LQ�WKH�FRPLQJ�
QDWLRQDO�HOHFWLRQ�LQ�0D\������DQG�D�ZRUNVKRS�ZLWK�%DQJVDPRUR ZRPHQ�RI�0LQGDQDR�WR�GHYHORS�WKHLU�
FDSDELOLW\�LQ�EXLOGLQJ�WUDQVIRUPDWLYH�FRPPXQLWLHV�E\�SUHYHQWLQJ�FRQIOLFW�DQG�SURPRWLQJ�SHDFH�
/DG\�0XQLFLSDO�0D\RUV¶�$VVRFLDWLRQ�RI�WKH�3KLOLSSLQHV

��� 7KH�1&5):�DQG�WKH�1$3&�SURYLGHG�WHFKQLFDO�DVVLVWDQFH�WR�UHYLWDOL]H�WKH�/DG\�0XQLFLSDO�0D\RUV¶�
$VVRFLDWLRQ�RI�WKH�3KLOLSSLQHV��/00$3���,WV�ILUVW�JHQHUDO�DVVHPEO\�SURGXFHG�WKH�IROORZLQJ�RXWSXWV���D��DQ�
/00$3�UHVROXWLRQ�DGRSWLQJ�D�JHQGHU�UHVSRQVLYH�JRYHUQDQFH�DJHQGD�IRU�SRYHUW\�UHGXFWLRQ�DQG�
VXVWDLQDEOH�GHYHORSPHQW��DQG��E��D�UDQJH�RI�SURMHFWV�DQG�DFWLYLWLHV�DGGUHVVLQJ�LVVXHV�RI�JHQGHU�
UHVSRQVLYH�JRYHUQDQFH��ZRPHQ¶V�HFRQRPLF�HPSRZHUPHQW��UHSURGXFWLYH�KHDOWK��DQG�KXPDQ�ULJKWV�RI�
ZRPHQ�DQG�FKLOGUHQ�



:RPHQ�LQ�&DUHHU�([HFXWLYH�3RVLWLRQV�LQ�WKH�3XEOLF�6HUYLFH
��� 7KH�&6&�UHSRUWV�WKDW�LQ�������������ZRPHQ�KHOG�&DUHHU�([HFXWLYH�6HUYLFH��&(6��SRVLWLRQV��LQFOXGLQJ�

WKRVH�GHVLJQDWHG�DV�DFWLQJ�RU�RIILFH�LQ�FKDUJH��LQ�FRQVWLWXWLRQDO�DJHQFLHV�DQG�QDWLRQDO�JRYHUQPHQW�
DJHQFLHV��7KLV�DFFRXQWHG�IRU�DERXW����SHUFHQW�RI�WKH�WRWDO�ILOOHG�XS�&(6�SRVLWLRQV��,Q�JRYHUQPHQW�RZQHG�
DQG�FRQWUROOHG�FRUSRUDWLRQV� ZRPHQ�RFFXSLHG�����RU�����RI�WRWDO�ILOOHG�XS�&(6�SRVLWLRQV��
:RPHQ�LQ�/DZ�(QIRUFHPHQW

��� 6LQFH�WKH�DGRSWLRQ�RI�5$������LQ�������WKH�DQQXDO�UHFUXLWPHQW�RI�ZRPHQ�SROLFH�RIILFHUV�KDV�EHHQ�DERYH�
WKH�SUHVFULEHG����SHUFHQW�TXRWD��$OWKRXJK�LW�LQLWLDOO\�GURSSHG�IURP����SHUFHQW�LQ������WR����SHUFHQW�LQ�
������LW�KDV�VLQFH�EHHQ�ULVLQJ��%\�������ZRPHQ�UHFUXLWV�DFFRXQWHG�IRU����SHUFHQW�RI�WRWDO��PRVWO\�IRU�
MXQLRU�RIILFHU�SRVLWLRQV���7KH�DGRSWLRQ�LQ������RI�DQ�DIILUPDWLYH�DFWLRQ�SURJUDP�LQ�WKH�3ROLFH�$FDGHP\�
PDGH�SRVVLEOH�WKH�ODWHUDO�HQWU\�RI�ZRPHQ�SROLFH�RIILFHUV�LQWR�WKH�FRPPDQG��)URP������WR�������D�WRWDO�
RI�������ZRPHQ�SROLFH�RIILFHUV��RU����SHUFHQW�RI�WRWDO�SROLFH�RIILFHUV��ZHUH�KLUHG��313����������7KH�
DIILUPDWLYH�DFWLRQ�RSHQHG�GRRUV�IRU�ZRPHQ�WR�ULVH�IURP�WKH�UDQNV�LQ�ODZ�HQIRUFHPHQW��
5HPDLQLQJ�,VVXHV�DQG�&KDOOHQJHV�
%UHDNLQJ�WKH�*ODVV�&HLOLQJ

��� *RYHUQPHQW�PXVW�LQWHQVLI\�DFWLRQV�WR�KHOS�ZRPHQ�EUHDN�WKH�JODVV�FHLOLQJ�LQ�WKH�EXUHDXFUDF\���,QLWLDWLYHV�
PXVW�EH�VWUHQJWKHQHG�WR�HQDEOH�PRUH�ZRPHQ�WR�KDQGOH�NH\�SRVLWLRQV�LQ�WKH�EXUHDXFUDF\�WKURXJK�
WUDLQLQJ�RQ�OHDGHUVKLS��FRPPXQLFDWLRQ��QHJRWLDWLRQ�DQG�DVVHUWLYHQHVV��DPRQJ�RWKHUV���/LNHZLVH��PRUH�
YLJRURXV�DGYRFDF\�IRU�WHPSRUDU\�VSHFLDO�PHDVXUHV�LV�QHHGHG��HVSHFLDOO\�LQ�WKH�MXGLFLDU\��SROLFH��DQG�
PLOLWDU\�
:RPHQ¶V�&RQFHUQV�LQ�3ROLWLFV�

��� :RPHQ�HOHFWRUDWH�PXVW�EH�SUHSDUHG�WR�HOHFW�PHQ�DQG�ZRPHQ�ZKR�VXSSRUW�ZRPHQ¶V�HPSRZHUPHQW�DQG�
JHQGHU�HTXDOLW\���7KHUH�LV�DOVR�D�QHHG�WR�VXVWDLQ�WKH�SROLWLFDO�DJHQGD�DQG�SDUWLHV�RI�ZRPHQ�RYHU�WKH�ORQJ�
WHUP�DQG�UHRUJDQL]H�PRGHO�FDSDELOLW\�EXLOGLQJ�LQWHUYHQWLRQV�IRU�ZRPHQ¶V�SROLWLFDO�JURXSV�
4XRWD�IRU�:RPHQ�LQ�$SSRLQWLYH�(OHFWLYH�3RVLWLRQV

��� 7KHUH�LV�D�QHHG�WR�SDVV�WKH�*HQGHU�%DODQFH�OHJLVODWLRQ�WR�HQVXUH�WKDW�DW�OHDVW�����RI�DSSRLQWLYH�HOHFWLYH�
SRVLWLRQV�ZLOO�EH�KHOG�E\�ZRPHQ�

+����+XPDQ�5LJKWV RI�:RPHQ�
��� *HQHUDWLRQ�RI�DZDUHQHVV�RQ�JHQHUDO�DQG�ZRPHQ¶V�KXPDQ�ULJKWV�DFURVV�DOO�VHFWRUV�KDV�EHHQ�D�FRQWLQXLQJ�

HIIRUW�RI�JRYHUQPHQW�
3URJUDP�'HYHORSPHQWV
+XPDQ�5LJKWV�,QIRUPDWLRQ�'HVNV

��� 7KH�'HS(G�DQG�WKH�&RPPLVVLRQ�RQ�+XPDQ�5LJKWV��&+5��KDYH�SXW�XS�+XPDQ�5LJKWV�6FKRROV��&ROOHJHV�
DQG�8QLYHUVLWLHV�/LQNDJHV��D�KXPDQ�ULJKWV�LQIRUPDWLRQ�GHVN�LQ�HGXFDWLRQDO�LQVWLWXWLRQV�WKDW�SURYLGH�
KXPDQ�ULJKWV�PDWHULDOV�DQG�FRQGXFWV�KXPDQ�ULJKWV�RULHQWDWLRQ�DQG�VHPLQDUV��7KH�&+5��WKLV�WLPH�ZLWK�WKH�
'HSDUWPHQW�RI�1DWLRQDO�'HIHQVH��',/*�DQG�/*8V��SXW�XS�D�SDUDOOHO�+XPDQ�5LJKWV�*RYHUQPHQW�8QLILHG�
,QIRUPDWLRQ�DQG�'LVVHPLQDWLRQ�(QIRUFHU�LQ�ORFDO�FRPPXQLWLHV�



:RPHQ�LQ�&XVWRG\
��� ,Q�������WKH�&+5�LVVXHG�D�KXPDQ�ULJKWV�DGYLVRU\�DJDLQVW�VH[XDO�DEXVH�DQG�WRUWXUH�RI�ZRPHQ�LQ�FXVWRG\��

,W�GLUHFWV�WKH�313�DQG�WKH�$)3�WR�ORRN�LQWR�KXPDQ�ULJKWV�YLRODWLRQV�FRPPLWWHG�DJDLQVW�ZRPHQ�LQ�FXVWRG\�
DQG�LQVWUXFWV�WKHP�WR�LPSOHPHQW�PHDVXUHV�WR�SURWHFW�WKHP�DJDLQVW�UDSH��VH[XDO�DEXVH�RU�WRUWXUH�DV�ZHOO�
DV�UHSULVDOV�RU�DQ\�IRUPV�RI�LQWLPLGDWLRQ��,W�DOVR�HQFRXUDJHV�WKH�UHFUXLWPHQW�RI�PRUH�ZRPHQ�SROLFH�
RIILFHUV�WR�VSHFLDOL]H�LQ�FDVHV�RI�YLROHQFH�DJDLQVW�ZRPHQ�
7UDLQLQJ�RQ�5LJKWV�%DVHG�$SSURDFK�DQG�*HQGHU�0DLQVWUHDPLQJ�

��� 7KH�1&5):�DQG�WKH�8QLYHUVLW\�RI�WKH�3KLOLSSLQHV�&HQWHU�IRU�:RPHQ¶V�6WXGLHV�SLRQHHUHG�LQ WKH�FRQGXFW�RI�
VHPLQDU�ZRUNVKRSV�LQWHJUDWLQJ�WKH�ULJKWV�EDVHG�DSSURDFK�DQG�JHQGHU�PDLQVWUHDPLQJ��7KH�1&5):�KDV�
EHHQ�UHJXODUO\�PRQLWRULQJ�HGXFDWLRQ�DQG�LQIRUPDWLRQ�FDPSDLJQV�LQWHJUDWLQJ�JHQGHU�DQG�ZRPHQ¶V�KXPDQ�
ULJKWV�LQWR�WKH�WUDLQLQJ�PRGXOHV�RI�WKH�SROLFH�DQG�WKH�PLOLWDU\��WHDFKHUV�DQG�VXSHUYLVRUV��MDLO�ZDUGHQV�DQG�
HPSOR\HHV�DQG�SULVRQHUV�
5DWLILFDWLRQ�RI�81�,QVWUXPHQWV�$JDLQVW�7UDQVQDWLRQDO�&ULPH�DQG�7UDIILFNLQJ

��� ,Q������WKH�6HQDWH�UDWLILHG�WKH�81�&RQYHQWLRQ�DJDLQVW�7UDQVQDWLRQDO�2UJDQL]HG�&ULPH�DQG�LWV
6XSSOHPHQWDU\�3URWRFROV�± WKH�3URWRFRO�WR�3UHYHQW��6XSSUHVV�DQG�3XQLVK�7UDIILFNLQJ�LQ�3HUVRQV��
(VSHFLDOO\�:RPHQ�DQG�&KLOGUHQ�DQG�WKH�3URWRFRO�DJDLQVW�WKH�6PXJJOLQJ�RI�0LJUDQWV�E\�/DQG��$LU�DQG�6HD��
7KLV�SURYLGHV�RSSRUWXQLWLHV�IRU�JRYHUQPHQW�WR�OLQN�XS�ZLWK�RWKHU�FRXQWULHV�LQ�D�JOREDO�HIIRUW�WR�ILJKW�
QDUFR�WUDIILFNLQJ�DQG�RWKHU�WUDQVQDWLRQDO�FULPHV�DQG�WR�VWRS�WKH�H[SORLWDWLRQ�DQG�WUDIILFNLQJ�RI�ZRPHQ�
DQG�FKLOGUHQ��
:RPHQ�LQ�'HWHQWLRQ

��� ,Q�UHVSRQVH�WR�WKH�SUREOHP�RI�WKH�JURZLQJ�QXPEHU�RI�IHPDOH�DQG�\RXWK�GHWDLQHHV�DQG�DEVHQFH�ODFN�RI�
VHSDUDWH�GHWHQWLRQ�FHOOV��WKH�%XUHDX�RI�-DLO�DQG�0DQDJHPHQW�3HQRORJ\�LV�FRQVWUXFWLQJ�VHSDUDWH�FHOOV�IRU�
IHPDOH�DQG�PLQRU�RIIHQGHUV���/LNHZLVH��4XH]RQ�&LW\��D�ORFDO�JRYHUQPHQW�FLW\�LQ�0HWUR�0DQLOD��KDV�D�
IHPDOH�GRUPLWRU\�WKDW�FRQILQHV�ZRPHQ�RIIHQGHUV�LQ�WKH�FLW\���9DULRXV�UHKDELOLWDWLRQ�SURJUDPV�GHVLJQHG�
IRU�ZRPHQ�DUH�LPSOHPHQWHG�LQ�WKLV�MDLO��LQFOXGLQJ�WKH�VR�FDOOHG�³7KHUDSHXWLF�&RPPXQLW\�0RGDOLW\�´�

��� %HFDXVH�RI�WKH�ULVNV�RI�\RXWK�EHLQJ�LQIOXHQFHG�E\�DGXOW�RIIHQGHUV��VHSDUDWH�FHOOV�IRU�PLQRUV�DUH�
PDLQWDLQHG�LQ�VRPH�MDLOV���,Q�IDFW��WKHUH�DUH�DOUHDG\�WZR�\RXWK�FHQWHUV�³7KH�0RODYH�<RXWK�+RPHV´�LQ�
4XH]RQ�&LW\�DQG�³2SHUDWLRQV�6HFRQG�&KDQJH´�LQ�5HJLRQ��� WKDW�FRQILQH�FKLOGUHQ�RIIHQGHUV���7KHVH�
FHQWHUV�RIIHU�WKH�GHYHORSPHQWDO�QHHGV�RI�\RXWK�RIIHQGHUV���3URJUDPV�OLNH�VSRUWV�DQG�WKHUDSHXWLF�
FRPPXQLW\�PRGDOLW\�DUH�RQO\�DPRQJ�WKH�DFWLYLWLHV�WKDW�\RXWK�RIIHQGHUV�FRXOG�HQJDJH�LQ�
5HPDLQLQJ�,VVXHV�DQG�&KDOOHQJHV
/HJDO�'HILQLWLRQ�RI�'LVFULPLQDWLRQ�$JDLQVW�:RPHQ�

��� $� OHJDO�GHILQLWLRQ�RI�GLVFULPLQDWLRQ�DJDLQVW�ZRPHQ� WKDW� LV�DOLJQHG�ZLWK� WKH�GHILQLWLRQ� LQ�$UWLFOH���RI� WKH�
&('$:�&RQYHQWLRQ�KDV�QRW�EHHQ�SXW� LQWR� ODZ��7KHUH� VKRXOG�EH�D�GHILQLWLRQ� WKDW�ZRXOG� FRYHU�JHQGHU�
EDVHG�YLROHQFH�DQG�SUDFWLFHV�QRW�LQWHQGLQJ�WR�GLVFULPLQDWH�EXW�DUH�GLVFULPLQDWRU\�LQ�HIIHFW�
'LVFULPLQDWRU\�3URYLVLRQV�RQ�:RPHQ�LQ�/DZV

��� 3URYLVLRQV�LQ�WKH�ODZ�FLWHG�LQ�WKH�IRXUWK�UHSRUW�RQ�WKH�:RPHQ¶V�&RQYHQWLRQ�DV�GLVFULPLQDWRU\�WR�ZRPHQ�
RU�LQFRQVLVWHQW�ZLWK�QHZ�ODZV�SHUVLVW��7KHVH�ODZV�DUH�IRXQG�LQ�WKH�)DPLO\�&RGH��WKH�&LYLO�&RGH��WKH�&RGH�
RI� 0XVOLP� 3HUVRQDO� /DZV�� WKH� 5HYLVHG� 3HQDO� &RGH�� WKH� &LYLO� 6HUYLFH� /DZ� DQG� &XVWRPDU\� /DZ�� )RU�
LQVWDQFH��FRQWUDU\�WR�WKH������)DPLO\�&RGH��WKH�5HYLVHG�3HQDO�&RGH��$UWLFOH�����DQG������FRQWLQXHG�WR�
GHILQH�VH[XDO�LQILGHOLW\�VHSDUDWHO\�LQ�PDUULDJH²DGXOWHU\�RQ�WKH�SDUW�RI�WKH�ZLIH�DQG�FRQFXELQDJH�RQ�WKH�
SDUW� RI� WKH� KXVEDQG�� ,W� KDV� EHHQ� DUJXHG� WKDW� LW� WDNHV� RQO\� RQH� DFW� IRU� D�ZRPDQ� WR� EH� FKDUJHG�ZLWK�



DGXOWHU\��ZKLOH�WKH�PDQ¶V�LQILGHOLW\�FDQ�RQO\�EH�SURYHG�LI�WKH�UHODWLRQVKLS�KDV�EHHQ�JRLQJ�RQ�DQ�H[WHQGHG�
SHULRG��VXFK�WKDW�WKHUH�LV�D�VHSDUDWH�UHVLGHQFH�IRU�WKH�PLVWUHVV�RU�HYHQ�FKLOGUHQ�EHWZHHQ�WKH�WZR�
6KDUL¶DK�&RXUWV�DQG�5HYLVLRQ�RI�&RGH�RI�0XVOLP�3HUVRQDO�/DZV�

��� (IILFLHQF\� DQG� HIIHFWLYHQHVV� LQ� 6KDUL¶DK� &RXUWV�� ZKLFK� KDQGOH� FDVHV� FRYHUHG� E\� WKH� &RGH� RI� 0XVOLP�
3HUVRQDO�/DZV��&03/���LV�FDOOHG�IRU��$�SURSRVDO�IRU�WKH�DPHQGPHQW�RI�WKH�&03/�KDV�EHHQ�VXEPLWWHG�WR�
WKH�+RXVH�&RPPLWWHH�RQ�0XVOLP�$IIDLUV�EXW�QR�DPHQGDWRU\�ELOO�KDV�EHHQ�ILOHG�\HW��
6WUHQJWKHQLQJ�(QIRUFHPHQW�RI�$QWL�0DLO�2UGHU�%ULGH�/DZ

��� 5HSXEOLF� $FW� ������ RU� WKH� $QWL�0DLO� 2UGHU� %ULGH� RI� ������ZKLFK� VHHNV� WR� SURWHFW� )LOLSLQR�ZRPHQ� IURP�
EHLQJ� H[SORLWHG� WKURXJK� PDLO�RUGHU� PDUULDJH� VFKHPHV� KDV� EHHQ� FLUFXPYHQWHG� WKURXJK� QHZ� F\EHU�
WHFKQRORJ\�DQG�YDULRXV�PHDQV��7KH�DGYHQW�RI�WKH�,QWHUQHW�KDV�JLYHQ�ULVH�WR�ZHE�VLWHV�WKDW�DOOHJHGO\�RIIHU�
SHQ�SDO�RU�GDWLQJ�VHUYLFHV��+RZHYHU��VLQFH�WKHVH�ZHE�VLWHV�RSHUDWH�IURP�SODFHV�RXWVLGH�RI�WKH�3KLOLSSLQHV��
LW�LV�YHU\�GLIILFXOW�WR�SROLFH�RU�SUHYHQW�D�)LOLSLQR�RU�D�IRUHLJQ�QDWLRQDO�IURP�DYDLOLQJ�RI�LWV�VHUYLFHV���+HQFH��
WKHUH�LV�D�QHHG�WR�XSGDWH�HQIRUFHPHQW�RI�5$������YLV�j�YLV�VXFK�QHZ�WHFKQRORJ\�

,������:RPHQ�DQG�0HGLD�
��� 6H[LVW�DQG�VWHUHRW\SHG�SRUWUD\DOV�RI�ZRPHQ�SHUVLVW�LQ�3KLOLSSLQH�PHGLD��PRYLHV�DQG�DGYHUWLVHPHQWV���

+RZHYHU��LW�LV�ZRUWK\�WR�QRWH�WKDW�ZRPHQ¶V�ULJKWV��LVVXHV�DQG�FRQFHUQV�DUH�VORZO\�EHLQJ�DLUHG�DW�QDWLRQDO�
DQG�ORFDO�OHYHOV���
3URJUDP�'HYHORSPHQWV
*HQGHU�$ZDUHQHVV�LQ�0DVV�0HGLD

��� (IIRUWV�KDYH�EHHQ�LQLWLDWHG�WR�FRXQWHU�WKLV�DQG�WR�HQFRXUDJH�PHGLD�WR�SUHVHQW�D�PRUH�EDODQFHG�LPDJH�RI�
)LOLSLQR�ZRPHQ��7KH�1&5):�KDV�PHW�ZLWK�PDMRU�PDVV�PHGLD�QHWZRUNV�IRU�JHQGHU�LQIRUPDWLRQ�VHVVLRQV��
7RJHWKHU�ZLWK�WKH�3KLOLSSLQH�,QIRUPDWLRQ�$JHQF\��LW�FRRUGLQDWHV�WKH�UHYLHZ�DQG�HQKDQFHPHQW�RI�WKH�&RGH�
RI�(WKLFV�DQG�0HGLD�*XLGHOLQHV�VR�WKDW�ZRPHQ¶V�ULJKWV�DUH�SURWHFWHG�ZKHQ�WKH\�EHFRPH�VXEMHFWV�RI�QHZV�
UHSRUWV�DQG�WHOHYLVLRQ�DQG�UDGLR�SURJUDPV��7KH�1&5):�LV�DEOH�WR�PD[LPL]H�LQFUHDVLQJ�PHGLD�FRYHUDJH�RI�
JHQGHU�LVVXHV�WR�KHLJKWHQ�SXEOLF�DZDUHQHVV�LQ�DQG�VXSSRUW�RI�FDPSDLJQV�DJDLQVW�JHQGHU�EDVHG�YLROHQFH��
$OWHUQDWLYH�0HGLD�3URJUDPV

��� 6RPH�JURXSV�KDYH�DOVR�GRQH�WKHLU�VKDUH�LQ�SURGXFLQJ�DOWHUQDWLYH�PHGLD�SURJUDPV�WKDW�KLJKOLJKWHG�
FXUUHQW�ZRPHQ¶V�LVVXHV��$Q�H[DPSOH�RI�WKLV�ZDV�LQLWLDWHG�E\�WKH�:RPHQ�)HDWXUHV�6HUYLFH�WKDW�SUHVHQWHG�
D�PXOWL�PHGLD�GLVFXVVLRQ�RQ�ZRPHQ��UHOLJLRQ�DQG�UHSURGXFWLYH�KHDOWK�FDOOHG�³%RG\�DQG�6RXO´�RQ�
QDWLRQZLGH�UDGLR�DQG�79�WDON�VKRZV�DQG�,QWHUQHW�IRUD��

��� 5HIRUPV�LQ�$GYHUWLVHPHQWV
����� /LNHZLVH��VRPH�FRQVXPHU�DQG�DGYHUWLVLQJ�FRPSDQLHV�KDYH�YHHUHG�DZD\�IURP�SURGXFLQJ�

SUHGLFWDEOH�FRPPHUFLDOV�IHDWXULQJ�VWHUHRW\SHG�DQG�VH[LVW�LPDJHV�RI�ZRPHQ��7KHUH�KDYH�
EHHQ�DGV�GHSLFWLQJ�VKDUHG�SDUHQWLQJ�DQG�KRXVHKROG�UHVSRQVLELOLWLHV�EHWZHHQ�KXVEDQG�DQG�
ZLIH�DV�ZHOO�DV�VKRZLQJ�ZRPHQ�SHUIRUPLQJ�UROHV�EH\RQG�WKHLU�GRPHVWLF�IXQFWLRQV��

����� 7KH�'HSDUWPHQW�RI�7RXULVP¶V�3KLOLSSLQH�&RQYHQWLRQ�DQG�9LVLWRUV�&RUSRUDWLRQ�GLUHFWHG�LWV�DG�
DJHQFLHV�WR�SURGXFH�PDUNHWLQJ�FDPSDLJQV�DQG�SURPRWLRQDO�SURGXFWV�WKDW�DUH�³JHQGHU�
VHQVLWLYH�DQG�HQVXUH�QR�GLVFULPLQDWLRQ�RI�HLWKHU�PHQ�RU�ZRPHQ�LQ�WH[W�RU�YLVXDO�UHQGLWLRQV��
DQG�XQGHU�QR�FLUFXPVWDQFHV�ZLOO�WKHVH�SURPRWH��LPSOLFLWO\�RU�H[SOLFLWO\��VH[�WRXULVP�RU�
FRPPRGLILFDWLRQ�RI�ZRPHQ�´�

���� 7KH�1&5):��LQ�SDUWQHUVKLS�ZLWK�WKH�$GYHUWLVLQJ�%RDUG�RI�WKH�3KLOLSSLQHV��SDUWLFLSDWHG�LQ�WKH�
$UDZ $ZDUGV�WKDW�UHFRJQL]HG�DGYHUWLVHPHQWV�SRUWUD\LQJ�SRVLWLYH�LPDJHV�RI�ZRPHQ�DQG



SURPRWLQJ�ZRPHQ¶V�HPSRZHUPHQW�
5HPDLQLQJ�,VVXHV�DQG�&KDOOHQJHV
:RPHQ�LQ�.H\�5ROHV�LQ�0HGLD�

���� 0HGLD�KDV�WKH�FDSDFLW\�WR�LQIOXHQFH�KRZ�SHRSOH�ORRN�DW�WKH�ZRUOG��DQG�DV�VXFK��PXVW�SURPRWH�D�
EDODQFHG�DQG�QRQ�VWHUHRW\SHG�LPDJH�RI�ZRPHQ�DQG�PHQ��6XFK�D�YLHZ SURPRWHV�ZRPHQ¶V�JUHDWHU�
SDUWLFLSDWLRQ��DOORZLQJ�ZRPHQ�WR�IUHHO\�SUDFWLFH�WKHLU�ULJKWV�WR�IUHH�VSHHFK�DQG�H[SUHVVLRQ��DYDLO�RI�QHZ�
FRPPXQLFDWLRQ�WHFKQRORJLHV��RU�EHFRPH�NH\�GHFLVLRQ�PDNHUV�LQ�WKH�QHZV�GHVN�RU�SURGXFWLRQ�URRP���
*HQGHU�6HQVLWLYH�0HGLD�(QYLURQPHQW

���� 7KH�DEVHQFH�RI�D�OHDG�JRYHUQPHQW�DJHQF\�RU�LQVWUXPHQWDOLW\�UHVSRQVLEOH�IRU�SROLF\�PDNLQJ�DQG�
PRQLWRULQJ�IRU�ZRPHQ�DQG�PHGLD�KDV�DGYHUVHO\�DIIHFWHG�WKH�JRYHUQPHQW¶V�LQDELOLW\�WR�DGGUHVV�JHQGHU�
LVVXHV�LQ�WKH�PHGLD��(YHQ�ZLWKRXW�VXFK�DJHQF\��KRZHYHU��D�SRVLWLYH�PHGLD�HQYLURQPHQW�DPRQJ�PHGLD�
SUDFWLWLRQHUV�VKRXOG�EH�FUHDWHG��7KLV�ZRXOG�LQYROYH�UH�RULHQWLQJ�VHQVLWL]LQJ�ZRPHQ�PHGLD�SUDFWLWLRQHUV�RQ�
WKH�LPSRUWDQW�UROHV�WKH\�SOD\�LQ�KLJKOLJKWLQJ�ZRPHQ¶V�LVVXHV�YLV�j�YLV�RWKHU�KXPDQ�UHODWHG�LVVXHV��DQG�
VHWWLQJ�XS�D�GDWDEDVH�WR�GHWHUPLQH�WKH�H[WHQW�WKDW�WUL�PHGLD�DGYHUWLVHPHQWV�SRUWUD\�ZRPHQ�LQ�VH[LVW��
GHPHDQLQJ�DQG�VWHUHRW\SLFDO�UROHV�
0HDVXUHV�WR�$GGUHVV�3RUQRJUDSK\

���� 7KH�FDPSDLJQ�WR�HOLPLQDWH�SRUQRJUDSK\��ZKLFK�SHUSHWXDWHV�ZRPHQ�DV�PHUH�VH[�REMHFWV��LV�KDPSHUHG�
E\�WKH�ODFN�RI�HIIHFWLYH�OHJLVODWLRQ�DJDLQVW�WUDIILFNLQJ�LQ�SRUQRJUDSKLF�PDWHULDOV�DQG�WKH�DEVHQFH�RI�D�
JRYHUQPHQW�DJHQF\�WKDW�LV�WDVNHG�WR�FRPEDW�SRUQRJUDSK\�RQ�SULQW��,Q�WKH�PHDQWLPH��WKH�LQWHULRU�DQG�
ORFDO�JRYHUQPHQW�GHSDUWPHQW�LV�LPSOHPHQWLQJ�DQ�DQWL�SRUQRJUDSK\�GULYH�LQ�FRRSHUDWLRQ�ZLWK�1*2V��
+RZHYHU��D�FRPSUHKHQVLYH�DSSURDFK�WR�WKH�SUREOHP�RI�SRUQRJUDSK\�LV�UHTXLUHG��LQFOXGLQJ�DQ�DQWL�
SRUQRJUDSK\�ODZ��3RUQRJUDSK\�LV�OLQNHG�WR�SRYHUW\��DV�LW�LV�YLHZHG�DV�D�PHDQV�RI�HVFDSH�IRU�WKRVH�ZKR�
DUH�HFRQRPLFDOO\�GHSULYHG��&XW�WKURDW�FRPSHWLWLRQ�KDV�HQFRXUDJHG�WKH�SULQW�PHGLD��WKH�WDEORLGV�DQG�WKH�
FLQHPD�LQ�SDUWLFXODU��WR�RXWVHOO�HDFK�RWKHU�E\�VKRZFDVLQJ�VPXW�DQG�SRUQRJUDSK\��SHUSHWXDWLQJ�LPDJHV�RI�
ZRPHQ�DQG�JLUOV�DV�UDSH�YLFWLPV��DQG�WKHLU�ERGLHV�DV�FRPPRGLWLHV�

-����:RPHQ�DQG�WKH�(QYLURQPHQW�
���� 2SSRUWXQLWLHV�IRU�ZRPHQ¶V�DFFHVV�WR�DQG�SDUWLFLSDWLRQ�LQ�PDQDJHPHQW�RI�QDWXUDO�UHVRXUFHV�DQG�

SURPRWLRQ�RI�VXVWDLQDEOH�GHYHORSPHQW�DUH�JUDGXDOO\�H[SDQGLQJ���
&RPPXQLW\�%DVHG�)RUHVW�0DQDJHPHQW�3URJUDP

���� 7KH�'HSDUWPHQW�RI�(QYLURQPHQW�DQG�1DWXUDO�5HVRXUFHV��'(15��KDV�LQVWLWXWHG�PDMRU�SROLF\�FKDQJHV�
WR�HQVXUH�ZRPHQ¶V�HTXDO�DFFHVV�WR�QDWXUDO�UHVRXUFHV��,WV�FRPPXQLW\�EDVHG�IRUHVW�PDQDJHPHQW�SURJUDP�
DOORZV�ZRPHQ�WR�SDUWLFLSDWH�LQ�LWV�LPSOHPHQWDWLRQ��LVVXHV�FHUWLILFDWHV�RI�VWHZDUGVKLS�FRQWUDFWV�WR�ERWK�
VSRXVHV��DQG�RSHQV�DFFHVV�WR�WUDLQLQJ�WR�ERWK�RI�WKHP�DV�ZHOO��

(TXDO�2SSRUWXQLW\�IRU�:RPHQ�IRU�$FTXLVLWLRQ�RI�3XEOLF�/DQG
���� 7KH�'(15�DPHQGHG�D������UHJXODWLRQ�RQ�DOLHQDEOH�DQG�GLVSRVDEOH�SXEOLF�ODQGV�WKDW�SURKLELWHG�

PDUULHG�ZRPHQ�IURP�DSSO\LQJ�IRU�KRPHVWHDG�SDWHQWV�H[FHSW�IRU�FHUWDLQ�FDVHV�DQG�UHTXLUHG�WKH�ZULWWHQ�
FRQVHQW�RI�WKHLU�KXVEDQGV�EHIRUH�WKH\�FRXOG�DSSO\�IRU�WKH�SXUFKDVH�RU�OHDVH�RI�SXEOLF�ODQGV��7KH�QHZ�ODZ�
QRZ�SURYLGHV�WKDW�ZRPHQ��UHJDUGOHVV�RI�FLYLO�VWDWXV��HQMR\�HTXDO�ULJKWV�DV�PHQ�LQ�WKH�ILOLQJ��DFFHSWDQFH�
DQG�SURFHVVLQJ�RI�DSSURYDO�IRU�SXEOLF�ODQG�DSSOLFDWLRQV�



5HPDLQLQJ�,VVXHV�DQG�&KDOOHQJHV
/LPLWHG�3DUWLFLSDWLRQ�LQ�'HFLVLRQ�0DNLQJ�RQ�(QYLURQPHQWDO�&RQFHUQV

���� 7KHUH�LV�OLPLWHG�LQYROYHPHQW�RI�ZRPHQ�LQ�GHFLVLRQ�PDNLQJ�HVSHFLDOO\�DW�WKH�JUDVVURRWV�OHYHO�DQG�DOVR�
LQ�JRYHUQPHQW¶V�HIIRUWV�WR�SURWHFW�DQG�SUHVHUYH�WKH�HQYLURQPHQW���7KHUH�LV�D�WHQGHQF\�WR�OLPLW�ZRPHQ�LQ�
WUDGLWLRQDO�DQG�QRQ�FRQIURQWDWLRQDO�SRVLWLRQV�LQ�IRUHVW�SUHVHUYDWLRQ�DQG�PDQDJHPHQW���/DFN�RI�
DZDUHQHVV�UDLVLQJ�RQ�WKH�UROH�RI�ZRPHQ�LQ�GHFLVLRQ�PDNLQJ�LQ�HQYLURQPHQWDO�LVVXHV�VKRXOG�DOVR�EH�
DGGUHVVHG�

(YDOXDWLRQ�RI�,PSDFW�RQ�(QYLURQPHQWDO�3URMHFWV�RQ�:RPHQ
���� 7KHUH�LV�ODFN�RI�LQIRUPDWLRQ�RQ�HIIHFWV�RI�HQYLURQPHQWDO�GHJUDGDWLRQ�DQG�KHDOWK�KD]DUGV���7KXV��WKHUH�

LV�D�QHHG�WR�FRQGXFW�PRUH�UHVHDUFKHV�WR�YDOLGDWH�WKH�LPSDFW�RI�HQYLURQPHQWDO�SURMHFWV�RQ�ZRPHQ�DQG�WR�
OHDUQ�PRUH�DERXW�ZRPHQ¶V�LQLWLDWLYHV�LQ�QDWXUDO�UHVRXUFH�PDQDJHPHQW���0RUH�PHFKDQLVPV�VKRXOG�EH�
HVWDEOLVKHG�WR�DVVHVV�WKH�LPSDFW�RI�GHYHORSPHQW�DQG�HQYLURQPHQW�DFWLYLWLHV�RQ�ZRPHQ��LQFOXGLQJ�JHQGHU�
UHVSRQVLYH�GDWDEDVH��LQIRUPDWLRQ�DQG�PRQLWRULQJ�V\VWHP��SDUWLFLSDWRU\�UHVHDUFK�PHWKRGRORJLHV�DQG�
SROLF\�DQDO\VLV�

/DFN�RI�(IIRUWV�IRU�&RQFHUQV�RI�,QGLJHQRXV�:RPHQ�
���� 7KHUH�LV�ODFN�RI�HIIRUW�IURP�ERWK�JRYHUQPHQW�DQG�1*2V�UHJDUGLQJ�LQGLJHQRXV�ZRPHQ���7KHUH�LV�DOVR�

D�ODFN�RI�SROLWLFDO�ZLOO�LQ�LPSOHPHQWDWLRQ�DQG�VXSSRUW�IRU�LQGLJHQRXV�DQG�FRPPXQLW\�JURXSV��HVSHFLDOO\�
DJDLQVW�LOOHJDO�ORJJHUV��FRPPHUFLDO�ILVKHUV��IRUHLJQ�PLQLQJ�FRUSRUDWLRQV��GHYHORSHUV��SROOXWLQJ�LQGXVWULHV��
HQHUJ\�DQG�RWKHU�LQIUDVWUXFWXUH�SURMHFWV�

.� 7KH�*LUO�&KLOG�
���� &RQFHUQV�DQG�QHHGV�RI�JLUO�FKLOGUHQ�FRQWLQXH�WR�EH�UHVSRQGHG�WR�HLWKHU�DV�SDUW�RI�FRPSUHKHQVLYH�

JRYHUQPHQW�SURJUDPV�RU�VSHFLDO�SURJUDPV�DQG�SURMHFWV��
3URJUDP�'HYHORSPHQW
,QWHJUDWLRQ�RI�*HQGHU�LQ�WKH�&RXQWU\�3URJUDP�IRU�&KLOGUHQ

���� 7KH�1&5):�FKDLUHG�WKH�1DWLRQDO�,QWHU�DJHQF\�&RPPLWWHH�RQ�*$'�RI�WKH�81,&()�VXSSRUWHG�)LIWK�
&RXQWU\�3URJUDP�IRU�&KLOGUHQ��&3&��������������,W�RYHUVHHV�WKH�LQWHJUDWLRQ�RI�JHQGHU�FRQVLGHUDWLRQV�LQ�
UHJXODU�&3&�LQLWLDWLYHV�RQ�HDUO\�FKLOGKRRG�FDUH�DQG�GHYHORSPHQW��FKLOG�ODERU��FKLOGUHQ�LQ�QHHG�RI�VSHFLDO�
SURWHFWLRQ��DQG�FKLOGUHQ�LQ�DUPHG�FRQIOLFW��DPRQJ�RWKHUV��&3&�9�WDUJHWV�DOO�FKLOGUHQ�IURP�]HUR�WR����
PRQWKV�LQ�VHOHFWHG�SURYLQFHV�DQG�PXQLFLSDOLWLHV�LQ����UHJLRQV�

)UDPHZRUNV�DQG�*XLGHV�WR�$GGUHVV�1HHGV�RI�*LUO�&KLOGUHQ
���� $�6XE�7DVN�)RUFH�RQ�WKH�*LUO�&KLOG�XQGHU�WKH�&RXQFLO�IRU�WKH�:HOIDUH�RI�&KLOGUHQ��RUJDQL]HG�LQ�������

FRQWLQXHV�WR�DGGUHVV�WKH�FRQFHUQV�RI�WKH�JLUO�FKLOG��,W�IRUPXODWHG�D�0HGLXP�7HUP�6WUDWHJLF�)UDPHZRUN�RQ�
WKH�*LUO�&KLOG�QRZ�XVHG�E\�/*8V�DQG�RWKHU�VWDNHKROGHUV�LQ�UHVSRQGLQJ�WR�SUREOHPV�FRQIURQWLQJ�JLUO�
FKLOGUHQ��$QRWKHU�GRFXPHQW��³'HYHORSLQJ�3URJUDPV��3URMHFWV�DQG�$FWLYLWLHV�IRU�WKH�*LUO�&KLOG��*XLGHOLQHV�
IRU�3ODQQHUV�DQG�,PSOHPHQWHUV�´�LV�EHLQJ�ZRUNHG�RXW�

6WXGLHV�RQ�*LUO�&KLOG�/DERU
���� 7KH�'2/(¶V�,QVWLWXWH�RI�/DERU�6WXGLHV�SURGXFHG�D�UDSLG�DVVHVVPHQW�UHSRUW�RQ�JLUO�FKLOG�ODERU�LQ�WKH�

FRXQWU\��SDUWLFXODUO\�LWV�ZRUVW�IRUPV��%DODQFLQJ�VWDWLVWLFDO�SUHFLVLRQ�ZLWK�TXDOLWDWLYH�DQDO\VLV��WKH�UDSLG�



DVVHVVPHQW�SURYLGHG�SROLF\�PDNHUV�ZLWK�LQVLJKWV�LQWR�WKH�PDJQLWXGH��FKDUDFWHU��FDXVHV�DQG�
FRQVHTXHQFHV�RI�FKLOG�ODERU��SDUWLFXODUO\�RQ�JLUO�FKLOGUHQ�ZRUNLQJ�LQ�FRPPHUFLDO�DJULFXOWXUH��GRPHVWLF�
VHUYLFH��DQG�FRPPHUFLDO�VH[XDO�H[SORLWDWLRQ��7KHVH�LQVLJKWV�FDQ�EH�XVHG�WR�GHWHUPLQH�VWUDWHJLF�REMHFWLYHV�
DQG�WR�GHVLJQ��LPSOHPHQW��PRQLWRU�DQG�HYDOXDWH�SROLFLHV�DQG�SURJUDPV�IRU�HOLPLQDWLQJ�WKH�ZRUVW�IRUPV�RI�
JLUO�FKLOG�ODERU�LQ�WKH�FRXQWU\�

5HIRUPV�LQ�WKH�-XGLFLDU\�RQ�3URFHGXUHV�3URFHVVHV�IRU�&KLOG�:LWQHVVHV
���� 7KH�ULVLQJ�FDVHV�RI�FKLOG�DEXVH�EHLQJ�WULHG�E\�IDPLO\�FRXUWV�DQG�WKH�SHUFHSWLRQ�WKDW�FRXUW�SURFHGXUHV�

DUH�DGXOW�RULHQWHG�DQG�QRW�FKLOG�VHQVLWLYH�UHVXOWHG�LQ�WKH�FUHDWLRQ�RI�D�VXEFRPPLWWHH�WR�UHYLVH�WKH�UXOHV�RI�
FRXUW��7KH�FRXQWU\¶V�MXGLFLDO�DFDGHP\�KDV�SURSRVHG�QHZ�UXOHV�RQ�FKLOG�ZLWQHVV�WR�DOORZ�FKLOGUHQ�WR�JLYH�
UHOLDEOH�DQG�FRPSOHWH�HYLGHQFH�DQG�WHVWLI\�LQ�OHJDO�SURFHHGLQJV��ZKLOH�DW�WKH�VDPH�WLPH�SURWHFW�WKHLU�
FRQVWLWXWLRQDO�ULJKWV��7KH�SURSRVHG�UXOHV�SUHVXPH�WKH�FKLOG�LV�D�TXDOLILHG�ZLWQHVV��DSSRLQW�VSHFLDO�SHUVRQV�
WR�DVVLVW�KHU�KLP�LQ�DQG�RXW�RI�WKH�FRXUWURRP��DOORZ�OLQNHG�79�WHVWLPRQ\�DQG�RWKHU�GHYLFHV�WR�DYRLG�IDFH�
WR�IDFH�FRQIURQWDWLRQ�ZLWK�WKH�DFFXVHG��DOORZ�DV�DGPLVVLEOH�FHUWDLQ�KHDUVD\�WHVWLPRQLHV�RI�FKLOG�DEXVH�
YLFWLPV��DQG�PDNH�FKLOG�UHFRUGV�FRQILGHQWLDO�DQG�VXEMHFW�WR�SURWHFWLYH�RUGHU�

5HPDLQLQJ�,VVXHV�DQG�&KDOOHQJHV
(QIRUFHPHQW�RI�/DZV�RQ�DQG�)RUPXODWLRQ�RI�3URJUDPV�IRU�2WKHU�1HHGV�RI�*LUO�&KLOGUHQ�

���� 7KHUH�LV�D�QHHG�WR�VWUHQJWKHQ�LPSOHPHQWDWLRQ�DQG�HQIRUFHPHQW�RI�H[LVWLQJ�ODZV�DQG�SROLFLHV�RQ�JLUO�
FKLOGUHQ���7KHUH�LV�DOVR�D�QHHG�WR�FRPH�XS�ZLWK�JRYHUQPHQW�SURJUDPV�WR�DGGUHVV�UHPDLQLQJ�LVVXHV�RQ�JLUO�
FKLOGUHQ�VXFK�DV�WKRVH�FDXJKW�LQ�DUPHG�FRQIOLFW��WHHQDJH�VXLFLGHV��WHHQDJH�SUHJQDQFLHV��LQFUHDVLQJ�
QXPEHU�RI�SUHPDULWDO�VH[�DPRQJ�������\HDUV�ROG��SHUVLVWHQW�IRUPV RI�FKLOG�ODERU��DQG�FRPPHUFLDO�DQG�
VH[XDO�H[SORLWDWLRQ�RI�FKLOGUHQ�
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$�� 7KH�1DWLRQDO�0DFKLQHU\��,WV�5ROH��3DUWQHUV�DQG�6RXUFHV�RI�$VVLVWDQFH
���� 6LQFH�LWV�LQFHSWLRQ�LQ�������WKH�1DWLRQDO�&RPPLVVLRQ�RQ�WKH�5ROH�RI�)LOLSLQR�:RPHQ��1&5):��KDV�

EHHQ�DW�WKH�IRUHIURQW�LQ�WKH�SURPRWLRQ�RI�ZRPHQ¶V�HPSRZHUPHQW�DQG�JHQGHU�HTXDOLW\���$VLGH�IURP�
VHUYLQJ�DV�DQ�DGYLVRU\�ERG\�WR�WKH�3UHVLGHQW��LW�LV�PDQGDWHG�WR�UHYLHZ��HYDOXDWH�DQG�UHFRPPHQG�
PHDVXUHV�WR�HQVXUH�WKH�IXOO�LQWHJUDWLRQ�RI�ZRPHQ�LQ�YDULRXV�DUHDV�RI�GHYHORSPHQW���,W�JXLGHV�QDWLRQDO�
JRYHUQPHQW�DJHQFLHV�DQG�ORFDO�JRYHUQPHQW�XQLWV��/*8V��LQ�WKHLU�JHQGHU�PDLQVWUHDPLQJ�HIIRUWV���

3DUWQHUV�LQ�*HQGHU�0DLQVWUHDPLQJ
���� ,W�LV�DEO\�VXSSRUWHG�E\�SDUWQHU�RUJDQL]DWLRQV�DQG�QHWZRUNV�RI�JHQGHU�VSHFLDOLVWV�DQG�ZRPHQ¶V�

JURXSV���7KHVH�LQFOXGH�WKH�*$'�5HVRXUFH�&HQWHUV��*5&V��DQG�*HQGHU�5HVRXUFH�1HWZRUN��*51����7KH�
*5&V�DUH�EDVHG�LQ�DFDGHPLF�LQVWLWXWLRQV�DQG�FRPSRVHG�RI�IDFXOW\�PHPEHUV��PHPEHUV�RI�JRYHUQPHQW�DQG�
QRQ�JRYHUQPHQW�RUJDQL]DWLRQV�WUDLQHG�WR�SURYLGH�DVVLVWDQFH�LQ�WKH�FRQGXFW�RI�JHQGHU�VHQVLWLYLW\�WUDLQLQJ�
�*67���JHQGHU�UHVSRQVLYH�SODQQLQJ�DQG�*$'�SODQQLQJ�DQG�EXGJHWLQJ���$W�SUHVHQW��WKHUH�DUH�*5&V�LQ�ILYH�
UHJLRQV�LQ�WKH�3KLOLSSLQHV���6LPLODUO\��WKH�*HQGHU�5HVRXUFH�1HWZRUN��*51��OHQGV�VXSSRUW�WR�WKH�QDWLRQDO�
PDFKLQHU\�LQ�LWV�JHQGHU�PDLQVWUHDPLQJ�ZRUN���,W�SURYLGHV�WHFKQLFDO�DVVLVWDQFH�WR�JRYHUQPHQW�DJHQFLHV�LQ�
*$'�SODQQLQJ�DQG�EXGJHWLQJ�DQG�WHFKQLFDO�LQSXWV�LQ�VSHFLILF�VHFWRUDO�DUHDV���,W�LV�FRPSRVHG�RI�JHQGHU�
FRQVXOWDQWV��1*2V�DQG�DFWLYH�JRYHUQPHQW�*$'�)RFDO�3RLQWV���

5HRUJDQL]DWLRQ�RI�1&5):
���� 7KH�QDWLRQDO�PDFKLQHU\�JDLQHG�PRUH�JURXQG�LQ�JHQGHU�PDLQVWUHDPLQJ�ZKHQ�LW ZDV�H[SDQGHG�DQG�

UHRUJDQL]HG�LQ��������7KH�UHRUJDQL]DWLRQ�HQDEOHG�WKH�1&5):�WR�FUHDWH�DGGLWLRQDO�SRVLWLRQV�DQG�
FRUUHVSRQGLQJO\��EHHI�XS�LWV�KXPDQ�UHVRXUFH�FRPSOHPHQW�DQG�H[WHQG�LWV�UHDFK���

6XSSRUW�IURP�,QWHUQDWLRQDO�'RQRUV
���� 7R�HQDEOH�WKH�1&5):�WR�SXUVXH�LWV�SURJUDP�RI�EXLOGLQJ�LWV�FDSDFLW\�DV�ZHOO�DV�WKRVH�RI�NH\�

JRYHUQPHQW�RYHUVLJKW�DQG�LPSOHPHQWLQJ�DJHQFLHV�DQG�SLORW�ORFDO�JRYHUQPHQW�XQLWV��WKH�&DQDGLDQ�
,QWHUQDWLRQDO�'HYHORSPHQW�$VVLVWDQFH��&,'$���SURYLGHG�ILQDQFLDO�DQG�WHFKQLFDO�VXSSRUW�WKURXJK�WZR�
SKDVHV�RI�,QVWLWXWLRQDO�6WUHQJWKHQLQJ�3URMHFWV��,63����,Q�,63�SKDVH���LQ������DQG�HQGLQJ�LQ�������
FDSDFLWLHV�RI�RYHUVLJKW�DJHQFLHV�VXFK�DV�WKH�'HSDUWPHQW�%XGJHW�DQG�0DQDJHPHQW��WKH�1DWLRQDO�
(FRQRPLF�DQG�'HYHORSPHQW�$XWKRULW\��'HSDUWPHQW�RI�,QWHULRU�DQG�/RFDO�*RYHUQPHQW��WKH�&LYLO�6HUYLFH�
&RPPLVVLRQ�DQG�+RXVH�RI�5HSUHVHQWDWLYHV�ZHUH�HQKDQFHG�WR�FUHDWH�DQ�HQDEOLQJ�HQYLURQPHQW�IRU�JHQGHU�
UHVSRQVLYH�SROLF\�PDNLQJ��SODQQLQJ��KXPDQ�UHVRXUFH�GHYHORSPHQW�DQG�PDQDJHPHQW�LQ�JRYHUQPHQW���
0RUHRYHU��VWDWLVWLFDO�DJHQFLHV�ZKLFK�LQFOXGH�WKH�1DWLRQDO�6WDWLVWLFV�2IILFH��WKH�1DWLRQDO�6WDWLVWLFDO�
&RRUGLQDWLRQ�%RDUG�DQG�WKH�6WDWLVWLFDO�5HVHDUFK�DQG�7UDLQLQJ�&HQWHU�ZHUH�DVVLVWHG�LQ�WKH�JHQHUDWLRQ�RI�
JHQGHU�UHVSRQVLYH�VWDWLVWLFV���/LNHZLVH��SLORW�LPSOHPHQWLQJ�DJHQFLHV�QDPHO\��WKH�'HSDUWPHQW�RI�
$JULFXOWXUH��WKH�'HSDUWPHQW�RI�/DERU�DQG�(PSOR\PHQW��WKH�'HSDUWPHQW�RI�(QYLURQPHQW�DQG�1DWXUDO�
5HVRXUFHV�DQG�WKH�'HSDUWPHQW�RI�7UDGH�DQG�,QGXVWU\�ZHUH�VXSSRUWHG�WR�HQDEOH�WKHP�WR�FUHDWH�HQDEOLQJ�
HQYLURQPHQWV�IRU�WKH�IRUPXODWLRQ�DQG�LPSOHPHQWDWLRQ�RI�JHQGHU�UHVSRQVLYH�SURJUDPV���

���� 81,)(0�VXSSRUWHG�1&5):�LQ�WKH�HYDOXDWLRQ�RI�WKH�*$'�%XGJHW�3ROLF\�ZLWK�WKH�HQG�LQ�YLHZ�RI�
LGHQWLI\LQJ�ERWWOHQHFNV�LQ�LWV�HIIHFWLYH�LPSOHPHQWDWLRQ���,W�ZLOO�SURYLGH�IXUWKHU�DVVLVWDQFH�LQ�WKH�
IRUWKFRPLQJ�SURMHFW�VWUHQJWKHQLQJ�DQG�UHGLUHFWLRQ�RI�WKH�*$'�EXGJHW�WRZDUGV�UHVXOWV�RULHQWHG�DQG�
JHQGHU�UHVSRQVLYH�JRYHUQPHQW�SODQQLQJ DQG�EXGJHWLQJ��



%� ,PSOHPHQWDWLRQ�RI�*HQGHU�0DLQVWUHDPLQJ�
*$'�%XGJHW�3ROLF\�

���� $OO�JRYHUQPHQW�DJHQFLHV�DQG�LQVWUXPHQWDOLWLHV�DUH�KHOG�DFFRXQWDEOH�IRU�WKH�SURPRWLRQ�RI�JHQGHU�
HTXDOLW\���7KURXJK�WKH�*$'�%XGJHW�3ROLF\��WKH\�DUH�GLUHFWHG�WR�LQWHJUDWH�JHQGHU�LQ�WKHLU�RUJDQL]DWLRQDO�
PHFKDQLVPV�DQG�SURFHVVHV�DV�ZHOO�DV�SROLFLHV�DQG�SURJUDPV�IRU�WKHLU�UHVSHFWLYH�FOLHQWV���7KH�\HDUO\�
LVVXDQFH�RI�WKH�EXGJHW�FDOO�E\�WKH�'HSDUWPHQW�RI�%XGJHW�DQG�0DQDJHPHQW�DOHUWV�DJHQFLHV�IRU�WKH�
SUHSDUDWLRQ�RI�WKHLU�UHVSHFWLYH�DQQXDO�*$'�SODQV�DQG�EXGJHWV�WRJHWKHU�ZLWK�WKHLU�UHJXODU�DJHQF\�SODQV�
DQG�EXGJHWV���7KH�UROH�RI�WKH�*$'�)RFDO�3RLQWV�LV�FULWLFDO�DV�WKH\�IDFLOLWDWH�WKH�SUHSDUDWLRQ��VXEPLVVLRQ��
LPSOHPHQWDWLRQ�DQG�PRQLWRULQJ�RI�DJHQF\�*$'�SODQV���7KH�VLJQLILFDQW�QXPEHU�RI�*$'�SODQV�VXEPLWWHG�WR�
WKH�QDWLRQDO�PDFKLQHU\�LV�SURRI�RI�WKHLU�LPSRUWDQW�FRQWULEXWLRQ�QRW�RQO\�RQ�WKH�FRPSOLDQFH�ZLWK�WKH�
SROLF\��EXW�DOVR�LQ�PDLQVWUHDPLQJ�JHQGHU�LQ�WKH�EXUHDXFUDF\���)RU�WKH�ODVW�ILYH�\HDUV��DQ�DYHUDJH�RI�����
QDWLRQDO�*$'�SODQ�VXEPLVVLRQV�IURP�GHSDUWPHQWV�DQG�WKHLU�DWWDFKHG�DJHQFLHV�ZHUH�UHFHLYHG�E\�1&5):���
$V�RI�������DURXQG�����RXW�RI�����DJHQFLHV�KDG�RSHUDWLRQDO�*$'�)RFDO�3RLQWV�

0RQLWRULQJ�DQG�5HSRUWLQJ
���� 1&5):�SUHSDUHV�UHSRUWV�RQ�WKH�UHVXOWV�RI�WKH�PRQLWRULQJ�RI�WKH�*$'�EXGJHW�SROLF\���$VLGH�IURP�

DJHQF\�EXGJHW�DOORFDWLRQV��WKH�UHSRUWV�SURGXFHG�LQFOXGH�DQDO\VLV�RI�WKH�NLQGV�RI�SURJUDPV��SURMHFWV�DQG�
DFWLYLWLHV�SXUVXHG�WR�VWUHQJWKHQ�WKH�FDSDFLW\�RI�WKH�DJHQF\�LQ�DGGUHVVLQJ�JHQGHU�FRQFHUQV�DV�ZHOO�DV�WKH�
SURMHFWV�LPSOHPHQWHG�WR�GLUHFWO\�UHVSRQG�WR�WKH�JHQGHU�LVVXHV�LGHQWLILHG�IRU�WKHLU�VHFWRU���

&����0HFKDQLVPV�IRU�&DSDELOLW\�%XLOGLQJ�
&RPSUHKHQVLYH�DQG�,QWHJUDWHG�7HFKQLFDO�$VVLVWDQFH�3DFNDJH��&,7$3��

���� &RJQL]DQW�RI�WKH�QHHG�RI�WKH�DJHQFLHV�DQG�*$'�)RFDO�3RLQWV�IRU�FRQWLQXHG�DVVLVWDQFH�LQ�EXLOGLQJ�WKHLU�
FDSDFLWLHV�LQ�*$'��1&5):�DQG�LWV�SDUWQHUV�FRQWLQXRXVO\�SURYLGH�WHFKQLFDO�DVVLVWDQFH���,W�LV�VLJQLILFDQW�WR�
QRWH�1&5):¶V�QHZO\�GHYHORSHG�DSSURDFK�WR�SURYLGLQJ�WHFKQLFDO�DVVLVWDQFH��ZKLFK�LW�KDV�GUDZQ�IURP�LWV�
H[WHQVLYH�H[SHULHQFH�LQ�LWV�ZRUN�ZLWK�DJHQFLHV�LQ�JHQGHU�PDLQVWUHDPLQJ����'XEEHG�DV�WKH�&RPSUHKHQVLYH�
DQG�,QWHJUDWHG�7HFKQLFDO�$VVLVWDQFH�3DFNDJH��&,7$3���WKH�PHFKDQLVP�LV�D�V\VWHPDWLF�DQG�KROLVWLF�
DSSURDFK�WKDW�LQFOXGHV�LGHQWLILFDWLRQ�RI�WKH�QHHGV�RI�WKH�DJHQFLHV�DQG�WKHLU�*$'�)RFDO�3RLQW��WKH�
VWUDWHJLHV�DQG�DFWLYLWLHV�WR�EH�FDUULHG�RXW����7KH�&,7$3�LV�GLUHFWHG�WRZDUGV�LQIOXHQFLQJ�DOO�DUHDV�RI�WKH�
GHYHORSPHQW�SODQQLQJ�F\FOH�DQG�HVWDEOLVKLQJ�WKH�OLQN�EHWZHHQ�JHQGHU�PDLQVWUHDPLQJ�DQG�LWV�GLUHFW�
LPSDFW�RQ�LPSURYLQJ�WKH�OLYHV�RI�ZRPHQ���

*HQGHU�7RROV�DQG�0DWHULDOV
���� ,Q�DGGLWLRQ��1&5):�KDV�GHYHORSHG�WKH�*HQGHU�0DLQVWUHDPLQJ�5HVRXUFH�.LW�DQG�DOO�WKH�RWKHU�WRROV�

GHYHORSHG�ZLWK�SDUWQHUV�QDPHO\�ZLWK�WKH�&LYLO�6HUYLFH�&RPPLVVLRQ�DQG�WKH�'HSDUWPHQW�RI�,QWHULRU�DQG�
/RFDO�*RYHUQPHQW�XQGHU�WKH�DXVSLFHV�RI�&,'$�,63�,,���,W�FRQVLVWV�RI�WRROV�DQG�PDWHULDOV�WR�JXLGH�DJHQFLHV�
LQ�KRQLQJ�WKHLU�NQRZOHGJH�DQG�VNLOOV�RQ�*$'���$PRQJ�WKH�QRWDEOH�PDWHULDOV�GHYHORSHG�LV�WKH�*HQGHU�
0DLQVWUHDPLQJ�(YDOXDWLRQ�)UDPHZRUN��*0()����,W�LV�D�VHOI�DGPLQLVWHUHG�DQG�XVHU�IULHQGO\�WRRO�IRU�WKH�
DJHQF\�WR�HYDOXDWH�WKH�H[WHQW�RI�JHQGHU�PDLQVWUHDPLQJ�LQ�LWV�LQWHUQDO�PHFKDQLVPV�DQG�FOLHQW�IRFXVHG�
SROLFLHV�DQG�SURJUDPV���

%XLOGLQJ�&DSDFLWLHV�RI�2YHUVLJKW�$JHQFLHV
���� 7KH�DVVLVWDQFH�IURP�&,'$�WKURXJK�WKH�&,'$�,63�,,�KDV�UHVXOWHG�LQ�VXEVWDQWLDO�JDLQV�ZKLFK�LQFOXGH�

FDSDFLWDWLQJ�RYHUVLJKW�DJHQFLHV�QDPHO\�WKH�'HSDUWPHQW�RI�%XGJHW�DQG�0DQDJHPHQW�DQG�WKH�&LYLO�6HUYLFH�
&RPPLVVLRQ�DV�ZHOO�DV�WKH�SDUWQHUVKLSV�ZKLFK�WKH\�KDYH�IRUJHG�WR�FRQVROLGDWH�WKHLU�RYHUVLJKW�IXQFWLRQV�LQ�
JHQGHU�PDLQVWUHDPLQJ��



3XUVXLQJ�6RXWK�6RXWK�&RRSHUDWLRQ
���� ,Q�UHVSRQVH�WR�IXUWKHU�DFWLRQV�LQ�WKH�2XWFRPH�'RFXPHQW��1&5):�LV�LPSOHPHQWLQJ�6RXWK�6RXWK�

&RRSHUDWLRQ�IRU�JHQGHU�PDLQVWUHDPLQJ�WKURXJK�VWXG\�YLVLWV�FRQGXFWHG�IRU�PHPEHUV�RI�QDWLRQDO�
PDFKLQHULHV�IURP�,QGRQHVLD��&DPERGLD��3DNLVWDQ��&KLQD�DQG�-DSDQ��DPRQJ�RWKHUV��WR�VKDUH�H[SHULHQFHV�
DQG�OHVVRQV�OHDUQHG�LQ�JHQGHU�PDLQVWUHDPLQJ���1&5):�HQYLVLRQV�WKDW�WKURXJK�WKLV�FRRSHUDWLRQ��D�
UHJLRQDO�JHQGHU�WUDLQLQJ�LQVWLWXWH�ZLOO�EH�HVWDEOLVKHG��

'����0RQLWRULQJ�DQG�(YDOXDWLRQ�
*$'�0RQLWRULQJ�DQG�(YDOXDWLRQ�)UDPHZRUN

���� $V�SDUW�RI�LWV�HIIRUWV�WR�LPSURYH�LWV�PRQLWRULQJ��LPSOHPHQWDWLRQ�RI�QDWLRQDO�DQG�LQWHUQDWLRQDO�SROLFLHV�
DQG�FRPPLWPHQWV��WKH�QDWLRQDO�PDFKLQHU\�IRUPXODWHG�DQ�LQWHJUDWHG�PRQLWRULQJ�DQG�HYDOXDWLRQ��0�	�(��
IUDPHZRUN�ZKLFK�DLPV�WR SURYLGH�DQ�DSSURSULDWH�DQG�SRZHUIXO�JDXJH�RI�RXWSXWV�SURGXFHG��DV�ZHOO�DV�
PHGLXP�DQG�ORQJ�WHUP�UHVXOWV�WKXV�LQFUHDVLQJ�WKH�FDSDELOLW\�RI�1&5):�DQG�SDUWQHUV�WR�DSSUR[LPDWH�
PRUH�FORVHO\�WKH�VLWXDWLRQ�RI�ZRPHQ�DQG�HYHQWXDOO\�EHWWHU�SODQ�IRU�WKHLU�HPSRZHUPHQW���7KH�IUDPHZRUN�
ZLOO�DOVR�KHOS�V\VWHPDWL]H�WUDFNLQJ�HIIHFWLYHQHVV�RI�SURJUDP�SURMHFWV�LPSOHPHQWDWLRQ���&RQVHTXHQWO\��WKLV�
DLPV�WR�LPSURYH�WKH�QDWLRQDO�PDFKLQHU\¶V�RYHUDOO�FDSDELOLW\�WR�FDUU\�RXW�LWV�UROH�DQG�DFKLHYH�WKH�*$'�
REMHFWLYHV�DQG�WDUJHWV�
&RPSOLDQFH�0RQLWRULQJ�6\VWHP

���� 7R�VXSSRUW�WKH�H[LVWLQJ�0�	�(�V\VWHP��WKH�&RPSOLDQFH�0RQLWRULQJ�6\VWHP��&06��ZDV�GHYHORSHG���
7KH�&06��D�FRPSXWHU�EDVHG�V\VWHP��VWRUHV�DQG�SURFHVVHV�GDWD��VSHFLILFDOO\��*$'�SROLFLHV��SURJUDPV��
SURMHFWV�DQG�DFWLYLWLHV�LQGLFDWHG�LQ�WKH DJHQF\�*$'�SODQV�DQG�DFFRPSOLVKPHQW�UHSRUWV�DV�ZHOO�DV�IURP�
RWKHU�UHOHYDQW�VRXUFHV��GRFXPHQWV���7KH�LQIRUPDWLRQ�DUH�XVHG�WR�PRQLWRU�WKH�H[WHQW�RI�JHQGHU�
PDLQVWUHDPLQJ�LQ�WKH�EXUHDXFUDF\�DQG�FRPSOLDQFH�RI�JRYHUQPHQW�ZLWK�LQWHUQDWLRQDO�SROLFLHV�DQG�
FRPPLWPHQWV�VXFK�DV�WKH�&('$:�DQG�3)$��DPRQJ�RWKHUV���
*HQGHU�,QGLFDWRUV�

���� 1&5):�ZRUNV�LQ�SDUWQHUVKLS�ZLWK�WKH�VWDWLVWLFDO�DJHQFLHV�LQ�WKH�GHYHORSPHQW�DQG�FRQWLQXRXV�
HQKDQFHPHQW�RI�LQGLFDWRUV�DQG�JHQGHU�VWDWLVWLFV�ZKLFK�DUH�NH\�HOHPHQWV�LQ�WKH�JRYHUQPHQW¶V�*$'�0�	�(�
V\VWHP���&RPSRVHG�RI�WKH�1DWLRQDO�6WDWLVWLFDO�&RRUGLQDWLRQ�%RDUG��WKH�SROLF\�PDNLQJ�DQG�FRRUGLQDWLQJ�
ERG\�IRU�VWDWLVWLFV��WKH�1DWLRQDO�6WDWLVWLFV�2IILFH�ZKLFK�FRQGXFWV�PDMRU�VXUYH\V�DQG�JDWKHUV�VWDWLVWLFV�DQG�
WKH�6WDWLVWLFDO�5HVHDUFK�DQG�7UDLQLQJ�&HQWHU��WKHVH�DJHQFLHV�KDYH�KHOSHG�1&5):�FUDIW�WKH�*$'�,QGLFDWRU�
6\VWHP�ZKLFK�PHDVXUHV�WKH�FKDQJHV�LQ�WKH�OLYHV�RI�ZRPHQ�DQG�H[WHQW�RI�HQMR\PHQW�RI�WKHLU�ULJKWV��
PRQLWRUV�SURJUHVV�LQ�WKH�LPSOHPHQWDWLRQ�RI�JHQGHU�PDLQVWUHDPLQJ�SROLF\�DQG�WUDFNV�VSHFLILF�JHQGHU�
LVVXHV���/LNHZLVH��WKH\�JHQHUDWH�DQG�GLVVHPLQDWH�JHQGHU�VWDWLVWLFV�IRU�XVH�RI�JRYHUQPHQW�DJHQFLHV�DQG�
WKH�JHQHUDO�SXEOLF���
&KDOOHQJHV�LQ�0RQLWRULQJ�DQG�(YDOXDWLRQ

���� :KLOH�PLOHVWRQHV�KDYH�EHHQ�DFKLHYHG�LQ�HQJHQGHULQJ�VWDWLVWLFV��WKHUH�DUH�UHPDLQLQJ�FKDOOHQJHV�LQ�WKLV�
DUHD�WKDW�QHHG�WR�EH�DGGUHVVHG���)RUHPRVW�LV�WKH�QHHG�WR�HQVXUH�WKH�IXOO�LPSOHPHQWDWLRQ�RU�DSSOLFDWLRQ�RI�
WKH�LQGLFDWRUV�LQ�IUDPHZRUNV�WR�JHQHUDWH�PXFK�QHHGHG�LQIRUPDWLRQ�RQ�JHQGHU�LVVXHV���8VHUV�DQG�
SURGXFHUV�RQ�NH\�VHFWRUV�QHHG�WR�EH�VHQVLWL]HG�DQG�RULHQWHG�VR�WKH\�FDQ�HIIHFWLYHO\�XVH�DQG�DQDO\]H�
JHQGHU�VWDWLVWLFV�WKDW�DUH�SURGXFHG���



(���5ROH�RI�2WKHU�6WDNHKROGHUV�LQ�WKH�3URPRWLRQ�RI�*HQGHU�(TXDOLW\�
���� 7KH�UROH�RI�1*2V��WKH�OHJLVODWLYH�DQG�MXGLFLDU\�LQ�SURPRWLQJ�*$'�DUH�FULWLFDO�LQ�KHOSLQJ�DFKLHYH�WKH�

QDWLRQDO�PDFKLQHU\¶V�YLVLRQ�RI�PHQ�DQG�ZRPHQ�HTXDOO\�FRQWULEXWLQJ�WR�DQG�EHQHILWLQJ�IURP�GHYHORSPHQW��
0HDVXUHV�LQ�WKH�-XGLFLDU\

���� 7KH�1&5):��LQ�FROODERUDWLRQ�ZLWK�ZRPHQ�DGYRFDWHV�LQ�WKH�OHJDO�SURIHVVLRQ�DQG�DFDGHPH��KDV�
HVWDEOLVKHG�OLQNDJHV�ZLWK WKH�MXGLFLDU\���(IIRUWV�ZHUH�PDGH�WR�UDLVH�WKH�JHQGHU�DZDUHQHVV�RI�WKH�SLOODUV�RI�
WKH�MXVWLFH�V\VWHP����7KHVH�LQFOXGH�JHQGHU�VHQVLWLYLW\�WUDLQLQJV��*67V��IRU�WKH�ILYH�SLOODUV�RI�WKH�FULPLQDO�
MXVWLFH�V\VWHP���$�NH\�UHVXOW�RI�WKH�HQGHDYRUV�LV�WKH�UHFHQW�LQLWLDWLYH�RI�WKH�6XSUHPH�&RXUW�&KLHI�-XVWLFH�
WR�FUHDWH�D�&RPPLWWHH�IRU�*HQGHU� 5HVSRQVLYHQHVV�LQ�WKH�-XGLFLDU\�WKDW�IRUPXODWHG�D�ILYH�\HDU�SODQ�WR�
PDLQVWUHDP�JHQGHU�FRQFHUQV�LQ�WKH�MXGLFLDU\��WR�LQFOXGH�JHQGHU�WUDLQLQJ�RI�MXGJHV�DQG�JHQGHU�UHVSRQVLYH�
UHYLHZ�RI�MXGLFLDO�SROLFLHV��DPRQJ�RWKHUV�

7HFKQLFDO�$VVLVWDQFH�IRU�/HJLVODWLYH�%UDQFK
���� ,Q�WKH�OHJLVODWLYH�EUDQFK��WKH�1&5):�SURYLGHG�WHFKQLFDO�DVVLVWDQFH�DQG�ZRUNHG�FORVHO\�ZLWK�WKH�

&RPPLWWHH�RQ�:RPHQ�DQG�)DPLO\�5HODWLRQV�LQ�ERWK�WKH�+RXVH�RI�5HSUHVHQWDWLYHV�DQG�WKH�6HQDWH�WR�
HQVXUH�WKDW�ELOOV�RQ�ZRPHQ�DQG�JHQGHU�FRQFHUQV�DUH�QRW�RQO\�LQWHJUDWHG�DPRQJ�LWV�SULRULWLHV�DQG�WKH�
OHJLVODWLYH�DJHQGD�EXW�PRUH�LPSRUWDQWO\��DUH�DGRSWHG�E\�WKH�OHJLVODWLYH�EUDQFK���

1*2�6XSSRUW�WKURXJK�$GYRFDF\�DQG�/LQNDJHV
���� :RPHQ¶V�RUJDQL]DWLRQV�FRQWLQXH�WR�DFWLYHO\�OREE\�IRU�WKH�SDVVDJH�RI�ZRPHQ�UHODWHG�ODZV�DQG�IRUP�

FRDOLWLRQV�WR�SURPRWH�JHQGHU�EDODQFH�LQ�GHFLVLRQ�PDNLQJ�SRVLWLRQV�LQ�JRYHUQPHQW���$W�WKH�ORFDO�OHYHO��WKH�
����/RFDO�&RXQFLOV�RI�:RPHQ��/&:��FRPSRVHG�RI�ZRPHQ¶V�RUJDQL]DWLRQV�ZHUH�VHW�XS�WR�PDLQVWUHDP�
*$'�LQ�FLW\�DQG�SURYLQFLDO�JRYHUQPHQWV���7KH\�OLDLVH�ZLWK�QDWLRQDO�DJHQFLHV�DQG�1*2V�WR�PRQLWRU�WKH�
/*8V�SROLFLHV�DQG�SURJUDPV�RQ�ZRPHQ�



3$57�,9�
3+,/,33,1(�9,6,21�,1�$'9$1&,1*�7+(�*$'�$*(1'$�%(<21'�����

���� :KLOH�WKH�3KLOLSSLQH�JRYHUQPHQW�FHOHEUDWHV�WKH�PLOHVWRQHV�LQ�WKH�SURPRWLRQ�RI�JHQGHU�HTXDOLW\�DQG�
ZRPHQ¶V�HPSRZHUPHQW��LW�LV�IXOO\�DZDUH�RI�WKH�QHHG�WR�HIIHFWLYHO\�UHVSRQG�WR�ERWK�H[LVWLQJ�DQG�HPHUJLQJ�
FKDOOHQJHV�DQG�LVVXHV�LQ�RUGHU�WR�DFKLHYH�HTXLWDEOH�DQG�VXVWDLQDEOH�GHYHORSPHQW���

���� 7KH�IROORZLQJ�DUH�VRPH�RI�WKH�EURDG�DUHDV�RI�LVVXHV�DQG�SULRULWLHV�WKDW�WKH�QDWLRQDO�PDFKLQHU\�ZLOO�
SXUVXH�WR�IXUWKHU�WKH�LPSOHPHQWDWLRQ�RI�WKH�FULWLFDO�DUHDV�RI�WKH�3ODWIRUP�IRU�$FWLRQ�

3URWHFWLRQ�IURP�DGYHUVH�LPSDFWV�RI�JOREDOL]DWLRQ�DQG�HFRQRPLF�OLEHUDOL]DWLRQ�
���� $V�FLWHG�LQ�WKH�FKDOOHQJHV�LQ�WKH�3KLOLSSLQH�3URJUHVV�5HSRUW�RQ�WKH�3)$�LQ�������JOREDOL]DWLRQ�

FRQWLQXHV�WR�SRVH�FKDOOHQJHV�WR�WKH�3KLOLSSLQH�HFRQRP\�HVSHFLDOO\�RQ�WKH�YXOQHUDEOH�VHFWRUV�VXFK�DV�
ZRPHQ�DQG�JLUO�FKLOGUHQ���:KLOH�HFRQRPLF�DQG�WUDGH�OLEHUDOL]DWLRQ�SROLFLHV�EHQHILWHG�VRPH�VHFWRUV��WKHVH�
PDFURHFRQRPLF�WKUXVWV�DGYHUVHO\�DIIHFWHG�WKH�HFRQRPLF�VLWXDWLRQ�RI�ZRPHQ���)OH[LEOH�ZRUN�
DUUDQJHPHQWV��ODFN�RU�DEVHQFH�RI�VRFLDO�SURWHFWLRQ��GLVSODFHPHQW�RU�PDUJLQDOL]DWLRQ�RI�ZRPHQ�ZRUNHUV�
DQG�KXPDQ�DQG�WUDIILFNLQJ�DUH�VRPH�RI�WKH�QHJDWLYH�HIIHFWV�RI�XQEULGOHG�IUHH�IORZ�DQG�H[FKDQJH�RI�JRRGV�
DQG�VHUYLFHV�LQ�WKH�JOREDO�HFRQRP\���

���� 1&5):�ZLOO�FRQWLQXH�WR�ORRN�LQWR�DQG�GHPRQVWUDWH�WKH�UHOHYDQFH�RI�LVVXHV�DQG�LPSDFWV�RI�
JOREDOL]DWLRQ�RQ�ZRPHQ�DQG�WKH�ZLGHQLQJ�JDS�LQ�WKH�DUHDV�RI�VRFLDO�SURWHFWLRQ��SURYLVLRQ�RI�GHFHQW�MREV��
SRYHUW\�DQG�FKDQJHV�LQ�DJULFXOWXUDO�SURGXFWLRQ�DV�D�UHVXOW�RI�WDULII�UHJLPHV���7KH�QDWLRQDO�PDFKLQHU\�ZLOO�
V\VWHPDWLFDOO\�LQYHVWLJDWH�WKH�JHQGHU�LPSDFW�RI�JOREDOL]DWLRQ�ZLWK�VSHFLDO�IRFXV�RQ�ODERU�LVVXHV�DQG�
GHYHORS�D�FRPSUHKHQVLYH�DQG�LQWHJUDWLYH�VWUDWHJ\�IRU�XQGHUVWDQGLQJ�DQG�DGGUHVVLQJ�WKH�HIIHFWV�RI�
FKDQJHV�LQ�WUDGH�UHJLPHV��)LOLSLQR�ZRPHQ�ODERU�DQG�PLJUDWLRQ�LVVXHV��KXPDQ�DQG�VH[�WUDIILFNLQJ�

6XSSRUW�IRU�ZRPHQ�LQ�WKH�LQIRUPDO�VHFWRU�
���� 6WDWLVWLFV�LQGLFDWH�WKDW�ZRPHQ�FRPSULVH�����RI�SURGXFWLYH�ODERU�LQ�WKH�LQIRUPDO�VHFWRU�ZKLFK�LQFOXGH�

IDPLO\�EDVHG�DJULFXOWXUDO�SURGXFWLRQ�ZKR�FRQWULEXWH�VLJQLILFDQWO\�WR�WKH�HFRQRP\���+RZHYHU��WKHUH�LV�
OLPLWHG�XQGHUVWDQGLQJ RI�WKH�VWUXFWXUH�RI�WKH�LQIRUPDO�VHFWRU�DQG�DSSURSULDWH�LQWHUYHQWLRQV�WKDW�FRXOG�EH�
GHYHORSHG�IRU�ZRPHQ�LQ�WKLV�HFRQRPLF�JURXS���

���� 7R�HQDEOH�JRYHUQPHQW�WR�LGHQWLI\�DQG�IRUPXODWH�UHOHYDQW�PHDVXUHV��1&5):�ZLOO�VWXG\�WKH�VWUXFWXUH��
SURILOH�DQG�FRQFHUQV�RI�ZRPHQ�LQ�WKLV�HFRQRPLF�VHFWRU���7KH�&RPPLVVLRQ�ZLOO�JDWKHU�GDWD��VSHFLILFDOO\�RQ�
WKH�FRQWULEXWLRQV�RI�LQIRUPDO�ZRUN�WR�WKH�QDWLRQDO�HFRQRP\���,W�ZLOO�DOVR�LGHQWLI\�DUHDV�IRU�DGYRFDF\�
UHJDUGLQJ�WKH�ULJKWV�RI�WKH�SHRSOH�LQ�WKLV�JURXS��SDUWLFXODUO\�ZRPHQ���

0LFUR�HQWHUSULVH�DQG�VXVWDLQDEOH�GHYHORSPHQW�
���� 0LFUR�DQG�VPDOO�HQWHUSULVHV�SURGXFH�LWHPV�WKDW�DUH�DPRQJ�WKH�SULPH�SURGXFWV��H�J��JDUPHQWV��IRRG��

JLIWZDUH��LQ�WKH�H[SRUW�PDUNHW���7KHVH�HQWHUSULVHV�QHHG�PRUH�FRPSUHKHQVLYH�DQG�WHFKQLFDO�DVVLVWDQFH�WR�
PDNH�WKHP�YLDEOH�DQG�JOREDOO\�FRPSHWLWLYH���7KH\�QHHG�WR�EH�SURYLGHG�ZLWK�EUHDNWKURXJK�FUHGLW�DQG�
PDNH�WKLV�DFFHVVLEOH�WR�DOO�NLQGV�RI�SRRU�ZRPHQ���&UHGLW�VFKHPHV�QHHG�WR�EH�LQWHJUDWHG�ZLWK�OLYHOLKRRG�
DQG�HQWHUSULVH�GHYHORSPHQW���)XUWKHU��ZRPHQ¶V�DFFHVV�WR�WKHVH�UHVRXUFHV�QHHG�WR�EH�FRPSOHPHQWHG�E\�
LQFUHDVHG�FDSDFLWLHV�WR�FRQWURO�WKH�UHVRXUFHV�DQG�IXOO\�SDUWLFLSDWH�LQ�HFRQRPLF�GHFLVLRQ�PDNLQJ���

���� 1&5):�ZLOO�DVVLVW�LQ�WKLV�DUHD�E\�H[WHQGLQJ�LWV�UHVHDUFK�DQG�SROLF\�DGYRFDF\�WR�HQVXUH�WKDW�HFRQRPLF�
RSSRUWXQLWLHV�UHDFK�ZRPHQ�ZKR�DUH�PRVW�LQ�QHHG�DQG�UHGXFH�SRYHUW\��



5LJKWV�EDVHG�DSSURDFKHV�WR�GHYHORSPHQW�DQG�WKH�:RPHQ¶V�&RQYHQWLRQ��&('$:�
���� 7KH�FRQFHUQV�RQ�ZRPHQ¶V�KXPDQ�ULJKWV�RXWOLQHG�LQ�WKH�:RPHQ¶V�&RQYHQWLRQ�DUH�UHIOHFWHG�LQ�WKH�

)3:¶V�SULRULW\�RI�SURPRWLQJ�DQG�SURWHFWLQJ�ZRPHQ¶V�KXPDQ�ULJKWV���1&5):�ZLOO�VWHS�XS�DGYRFDF\�IRU�WKH�
DGRSWLRQ�RI�D�ULJKWV�EDVHG�DSSURDFK�WR�GHYHORSPHQW�DQG�JHQGHU�UHVSRQVLYH�JRYHUQDQFH���7KLV�ZLOO�EH�
DSSOLHG�WR�GHYHORSPHQW�SODQQLQJ�WKURXJK�1&5):�VSRQVRUHG�WUDLQLQJ��SDUWLFXODUO\�DW�WKH�FRPPXQLW\�OHYHO���
/LQNDJHV�ZLWK�WKH�6XSUHPH�&RXUW�DQG�WKH�'HSDUWPHQW�RI�-XVWLFH�ZLOO�EH�VWUHQJWKHQHG�WR�DGYDQFH�D�
JHQGHU�SHUVSHFWLYH�LQ�WKH�OHJDO�V\VWHP���

���� $�IRXU�\HDU�&,'$�81,)(0�&('$:�SURMHFW�ZLWK�VL[�RWKHU�$VLD�3DFLILF�FRXQWULHV�ZLOO�FRPPHQFH�LQ�PLG�
�����WR�VWUHQJWKHQ�WKH�V\VWHPDWLF�LPSOHPHQWDWLRQ��PRQLWRULQJ�DQG�UHSRUWLQJ�RI�&('$:���7KH�3KLOLSSLQHV�
KDV�EHHQ�VHOHFWHG�DV�RQH�RI�IRXU�FRXQWULHV�ZKHUH�PRGHOLQJ�RI�PXOWL�VWDNHKROGHU�DFWLRQ��H[HFXWLYH��
OHJLVODWLYH��MXGLFLDU\��FLYLF�RUJDQL]DWLRQ��PHGLD��DFDGHPH��SULYDWH�VHFWRU��ZLOO�EH�GRQH�RQ�D�VSHFLILF�
GLVFULPLQDWRU\�LVVXH�

:RPHQ�DQG�SHDFH�EXLOGLQJ
���� 7KH�FRQWLQXLQJ�SHDFH�DQG�RUGHU�SUREOHP�DQG�WHUURULVW�WKUHDWV�GLVSODFH�ZRPHQ�DQG�FKLOGUHQ���:RPHQ�

VKRXOG�EH�HQDEOHG�WR�SDUWLFLSDWH�LQ�SHDFH�EXLOGLQJ�DQG�LQ�WKH�UHKDELOLWDWLRQ�RI�WKHLU�FRPPXQLWLHV���
���� 7KH�QDWLRQDO�PDFKLQHU\�SDUWLFLSDWHV�LQ�JRYHUQPHQW�HIIRUWV�LQ�SHDFH�QHJRWLDWLRQ�ZKHUH�ZRPHQ�DUH�

FRQFHUQHG���,W�DLPV�WR�H[DPLQH�WKH�YDULHG�LPSOLFDWLRQV�RI�WKH�DVSHFWV�RI�FRQIOLFW�VXFK�DV�PLOLWDUL]DWLRQ��
WHUURULVP�DQG�UHOLJLRXV�IXQGDPHQWDOLVP�DQG�WKHLU�LPSDFWV�RQ�ZRPHQ���,Q�DGGLWLRQ��1&5):�ZLOO�KHLJKWHQ�
WKH�DZDUHQHVV�RI�ZRPHQ¶V�YLWDO�UROH�LQ�SHDFH�EXLOGLQJ�DQG�H[SORUH�LQQRYDWLYH�DQG�HIIHFWLYH�VWUDWHJLHV�IRU�
WKHLU�SDUWLFLSDWLRQ�LQ�LW��

:RPHQ�DQG�PHGLD�
���� $�ILYH�\HDU�SURMHFW�IRU�D�VXFFHVVRU�JHQHUDWLRQ�FDSDFLW\�EXLOGLQJ�IRU�ZRPHQ��\RXWK�DQG�PHGLD�RQ�

EXLOGLQJ�WUDQVIRUPDWLYH�FRPPXQLWLHV�IRU�SHDFH�KDV�EHHQ�IRUPXODWHG�DQG�LV�FXUUHQWO\�VHHNLQJ�IXQGLQJ���

&RUUHFWLQJ�'LVFULPLQDWRU\�/DZV�RQ�:RPHQ�
���� 7KH�QDWLRQDO�PDFKLQHU\�KDV�LQFOXGHG�LQ�LWV SULRULW\�OHJLVODWLYH�DJHQGD�WKH�UHYLVLRQ�RI�UHPDLQLQJ�

GLVFULPLQDWRU\�ODZV�RQ�ZRPHQ�VXFK�DV�WKH�5HYLVHG�3HQDO�&RGH���,W�ZLOO�DOVR�HQGHDYRU�WR�LQIOXHQFH�WKH�
UHYLVLRQ�RI�WKH�0XVOLP�&RGH�RI�3HUVRQDO�/DZV�ZKLFK�VWLOO�GLVFULPLQDWH�DJDLQVW�ZRPHQ����



5()(5(1&(6
1DWLRQDO�&RPPLVVLRQ�RQ�WKH�5ROH�RI�)LOLSLQR�:RPHQ���WK DQG��WK 3KLOLSSLQH�3URJUHVV�5HSRUW�RQ�WKH�&RQYHQWLRQ�

RQ�WKH�(OLPLQDWLRQ�RI�$OO�)RUPV�RI�'LVFULPLQDWLRQ�$JDLQVW�:RPHQ������������XQSXEOLVKHG���'HFHPEHU�
�����

BBBBBBBB��%UHDNLQJ�1HZ�*URXQGV�IRU�:RPHQ¶V�(PSRZHUPHQW�DQG�*HQGHU�(TXDOLW\��([SHULHQFH�DQG�,QVLJKWV�LQ�
,PSOHPHQWLQJ�WKH�*$'�%XGJHW�3ROLF\�������

BBBBBBBB��)DFW�6KHHWV�RQ�:RPHQ�DQG�0HQ��0DUFK������
BBBBBBBB��)UDPHZRUN�3ODQ�IRU�:RPHQ��)HEUXDU\��������
BBBBBBBB��*$'�3ODQQLQJ�DQG %XGJHWLQJ��$GGLQJ�9DOXH�WR�*RYHUQDQFH��*$'�%XGJHW�3ROLF\�&RPSOLDQFH�5HSRUW�

�������������-DQXDU\������
BBBBBBBB��/DZV�RQ�:RPHQ��$Q�$QQRWDWHG�/LVW��9ROXPH�����QG HGLWLRQ��'HFHPEHU������
BBBBBBBB��1&5):�0RQLWRULQJ�DQG�(YDOXDWLRQ�)UDPHZRUN��XQSXEOLVKHG���6HSWHPEHU������
BBBBBBBB��6WDWH�RI�WKH�)LOLSLQR�:RPHQ�5HSRUW��XQSXEOLVKHG���$SULO��������
BBBBBBBB��7KUHH�<HDUV�$IWHU�%HLMLQJ�5HSRUW�RI�WKH�3KLOLSSLQHV�VXEPLWWHG�WR�WKH�81�&RPPLVVLRQ�RI�:RPHQ�

�XQSXEOLVKHG���-XQH������
BBBBBBBB��7UDQVIRUPLQJ�:RPHQ¶V�/LYHV��3KLOLSSLQH�5HSRUW�RQ�WKH�,PSOHPHQWDWLRQ�RI�WKH�%HLMLQJ�3ODWIRUP�IRU�

$FWLRQ��������������-XQH������
1DWLRQDO�(FRQRPLF�'HYHORSPHQW�$XWKRULW\��3KLOLSSLQH�3URJUHVV�5HSRUW�RQ�WKH�0LOOHQQLXP�'HYHORSPHQW�*RDOV��

-DQXDU\������
81�&('$:�&RQFOXGLQJ�&RPPHQWV�RQ�WKHQ��WK 3KLOLSSLQH�3URJUHVV�5HSRUW�RQ�WKH�&RQYHQWLRQ�RQ�WKH�(OLPLQDWLRQ�

RI�$OO�)RUPV�RI�'LVFULPLQDWLRQ�$JDLQVW�:RPHQ��&('$:������������
81�(FRQRPLF�DQG�6RFLDO�&RXQFLO���)XUWKHU�$FWLRQV�DQG�,QLWLDWLYHV�WR�,PSOHPHQW�WKH�%HLMLQJ�'HFODUDWLRQ�DQG�

3ODWIRUP IRU�$FWLRQ��$GYDQFH�8QHGLWHG�9HUVLRQ���-DQXDU\������
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