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NCRFW’s
Two Decades
of Empowering
Filipino Women

1975 to 1986:

Organized women for community
projects on such concerns as
education, health and economic
productivity

1986 to 2000:

Made government “think women” by
integrating gender in its processes
through such activities as training in
gender sensitivity and gender
responsive planning, setting up GAD
focal points in agencies, and putting in
place a critical mass of gender
advocates in the bureaucracy

Strengthened the capabilities of
agencies through close partnership
with them and developing tools and
mechanisms to help them respond to
gender issues in their sectors

Instituted the development plans for
women that translated the women’s
agenda into doable actions agencies
can adopt and the GAD budget that
allocates resources for programs,
projects and activities for women

Initiated efforts to involve the legislative
and judicial branches of government in
gender mainstreaming as well as
subnational offices of agencies in the
regions and local government units
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NCRFW’s New Thrusts and
Priorities :

Decentralization. The NCREW shall vigorously,
push that national laws and policies and
international instruments on women are -
“implemented in the regions, provinces, eities
and municipalities. E2:
Media and Publicity. The power of media will
be tapped to support the gender mainstreaming
strategy, influence public opinion and:
perception on critical issues, and articulate
NCRFW'’s positions on them. =
Education, Culture, Training, Information
Technology and Herstory. The inifiatives on
database development will be sustained.
Systems will be instituted for efficient
management of information for gender policy .
development, planning and the overall work
of gender mainstreaming. )
Legislation and Policy Advecacy. NCRFW
will ensure that policies and laws are enacted
to support gender mainstreaming and directly
confront the critical issues confronting women.
NGO and Civil Society Participation. NCRFW
will enhance its capacity to meet the needs of
partner NGOs for gender training, technical
assistance and information support. Women
NGOs will continue to be represented in the
NCRFW Board, serve as resource experts or -
consultants in various aspects of its work, and
be partners in advocaey at the national and
field levels. .
International Advocacy. The leadership of
the Philippines in GAD advocacy shall be
strengthened. This will be carried out through
the setting up of a pool of international experts
in fields significant to the country’s GAD work
and promoting cross-country study tours to
exchange experiences and insights in pushing
the women’s agenda. 2
Sustaining Implementation of Core Priorities.
-NCRFW will initiate its own organizational
strengthening by putting in place adequate and.
. more effective structures, improved systems, '
. tools and proceduresand carrying out capability
building for its top officials-and staff, .




ational Strengthening Project II
Partners’ Congress, described by
inmission on the Role of Filipino

progress reports of the prOJect’s implementation
presented by the partner agencies according to
clusters, instead of according to agencies. The

process was a departure from the previous ©
Congress where reporting was based on the |
activities undertaken by spf:c_iﬁp partner agencies.

Objectives of the Congress were:

e to set up mechanisms for building lateral
linkages among partners at different levels
and from different sectors;

e to have a holistic sense of project status
and accomplishments among. partners;

e to facilitate sharing of tools, best practices,
learning and insights among partners; and

e toresolve specific issues that directly affect
ISP Il implementation.
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Tear that evaluated ISP II’s current implementation i
to the NCRFW and CIDA. The PAT is a three m

cvident in the piloting of gender mainstrearn'ing at
AT s specnﬂc focus At the Subnational Partners

NCRFW-CIDA ISP I

Still Making Progress

pino Women and its

iting the Institutional methodologies:

role of NCRFW.

assessment mis

which were:

e  improving processes and systems, including
review of policies, survey of women’s
special needs, orientation workshop on
gender s»fé_rr's5vi‘tive values, and staff
development: -

supporting education and training, such as
masteral scholarships, skills training on
information technology, deepening

awareness of gender and development, -

review classes for Bar examinees, and career

advancement programs for employees;
e . addressing women’s multiple burden
: through such schemes as flexitime and day

.. care facilities; and

e  addressing women’s health, including health
insurance, psychiatric treatment for battered
women, physical fitness, regular pap smear
and prostrate testing, and clean toilet with
runnmg water.

a number of different strategies are

in terms of issuing executive and adm:
offices to facilitate the i {

“monitoring and evaluatlon and GAD budgets;
e support of NCRFW to subnational partners,
overcome difficulties in.
mainstreaming “real”
opportunities for the e
partners and further monitoring and followup of partlcular strategies

i,’lg?':tried out and new tools and

uding strategies to
ing local consultants; making gender
implementors, providing further
ige of experience among subnational

. consrderatlon of strategies for drawing conclusions ﬁ:am the piloting
experience both at the level of the subnatronal partners;

In its report, the PAT recommends two more performance
ions for ISP II: one in Aprll -May 2000 that Would focus

the status: f‘?Women in the workplace, among |

y Department of
niient and: Nawtu@if;gﬁsﬁﬁr.
nent of 'Mﬁdé@ and Industry, and
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1d X, and provincial
sions XI and Caraga

All these agencies implement pilot
pro1ects~as components of ISP Il
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- report presented to the intergovernmental

- These are:

Four years aft’er:

this means: gitirig its commitment to “a
policy of governance that considers both

Benitez-Reyes’ observation is,

ministerial mee o review regional

¢ijing Platform for

“The centerpiece pro gram of the Estrada

admmlstratlon of povert

govern ce to achieve effectlve poverty

eradication,” she adds.

Accordingio the report, the PhiIippines
also made “significant gains™ in
implementing the Beijing Platform for Acti

uncertainties of polltlcal transition. A

30-year Philippine Plan for Gender |

- Responsive Development has bee
adopted to serve.as the framework for
carrymg out the provisions of the

ing Platform for Action. A GAD

tion held in Bangkok recently. She was
-~head of the Philippine delegation.

instituting enabling mechanisr
integrate GAD. in all stages o
development | ‘
includes dat:

processes and models for GAD
planmng, programmmg, budgetmg,

women in decision making a
subnational level;

1n1t1at1ng measu

lority because of thelr profound

and decision making, and
ional mechanisms for the

- An effective national
or women is not relevant
without the steadfast support of the

women’s movement, civil society: and ,

. help women: whe fell prey to trafﬁckmg and
| prostitution in their quest for ove:

the private sector.

ning process. This. -
‘base and indicator |
stems, GAD focal systems and
tworks, GAD tools.and modules, the |
‘integration of GAD: policies and |
programs in the Philippine Medium e

strategies for wider part1c1pat10n of |

to address the 12 :

Action, ﬁve of which are given |

"Poverty, violence against
women, and the impact of
globalization and the
financial crisis in1998 are the
major obstacles confronting
government's efforts to
advance women's status."

:t policy is also in
place that allocates five
per cent of the agencies” -
yearly budget for the
implementation of their
respective GAD Plans;

""The centerpiece program of the Estrada
administration of poverty eradication cannot be
effectively pursued without a consideration of gender
and development, where women actively participate in
governance to achieve effective poverty eradication."’

ing is given to staff
and officials of diplomatic
posts in countries with
many Filipino workers.
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Handbook of
Geander Responsive
Parniicipatory Tools
for Community-Based
Forest Mariagement
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Project Updates... |
from p’é’ge 5

for their agencies and-an action plan on how
theywould introduce GAD in their respecnve
offices.

For 1999, three sessions were held,
with 50 participants from different agencies
attendmg each session. :

GAD planning and budgetmg, even

if already 1mplemented by a number of

‘ ‘agencies, are processes that still need to be

fully understood and 1nterna11zed by
agencies. :

The NCRFW addressed this gap
through the GAD Assembly: where agencies
come together to share their gender
mainstreaming experiences. It was a venue
where the NCRFW clarified operational
concepts and issues
mainstreaming. Problems and obstacles in
implementation were identified so that
possible solutions and responses could be
worked out. A seminar workshop was also
held to assess and enhance the agencies’
respective GAD plans.

This activity was part of NCRFW’s

intervention to provide technical assrstance
to agencres in their gender mainstreaming
efforts. Three batches of GAD Assembly
were held for 1999.

1p
. Bureau of Local Employment, the
. PESOS pnmarlly assist JOb seekers find work

,;Gicedcz Focus 8

of gender |

5 readymg 1tself to face gl' balization: through

‘as well the mterests of women farmer’gand

. Participants in one of a series of workshops on gender mainstreaming

provide employment counselmg, career
guidance and information on the labor
market.

Because  PESOs facilitate
employment, their ‘monitoring and evaluation
system has to respond to gender concerns

effectively by reducing gender bias in the
hiring system.

The ISP II being implemented by the -

NCRFW is thus helpmg DOLE develop a

gender | responsrve monitoring and

valuation system for the PESOs. This will
be done by identifying and adoptmg gender
sensitive mdlcators pllottestmg them, and

i:.«the exrstmg monitoring and evaluatlon

system of the DOLE.

This. PESO-focused pI‘O_]CCt will have
fourcomponents (a) a workshop to review
its monitoring and evaluation system; (b)-a
gender sensitivity training and.validation of
1nd1cators (c) pilot
testmg of the identified indicators; and (d)

assessment workshop of the pilot test and |
i case analysis of AF MA S 1mplementat1on in

adoptlon of validated indicators.

The country’s agriculture sector is

so they can assist more women workers | assessed to determine

fisherfolks so that they can equally avail of
the opportumtres provided by this new
world: order

This is the reason for this joint project
of the Department of Agriculture and the
NCRFW. The AFMA will be reviewed and -
its impact on
gender needs and concerns in the
agriculture sector. The: prOJect hopes to build
the capacmes of AFMA program

~implementors so they can respond more

effectively to the gender needs of rural
women and men. It will-also pilot test the
appropriateness of the DA GAD Guidelines

developed earlier and institutionalize 1ts use

as a planning tool.

Expected outputs of the project are a
docnmentatron of the review and analysis
of the AFMA’s gender responsiveness,
setting up of a core of GAD trainers in the
DA, including its regional field units, to act
as advocates and catalysts for the
implementation of a gender responsive
AFMA, an enhanced gender training module -
customlzed for the; agnculture andthe fishery
vised DA GAD Guidelines, and

key regions.
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is a current gap that
govemment seeks to address. The NCRFW,
together with the National Statistics Office
and the Nati al Statis Coordination

(Next page, please)




NCRFW at 25... from page 2

After 25 years, the Commission may well be past its
growing pains. This anniversary presents the perfect
opportunity for itto once again affirm its commitments to Filipino
women and to a more equal, developed and peaceful nation. It is
also a time to be thankful — to the early feminists who were
responsible for its birth, to its partners in government,. civil
society, the academe, the private sector, and international
organizations who continue to support it, to the women and

men who have spent time and effort and shared experiences as -

members of the Commission. Because of them, it has evolved

into an organization able to exercise the power granted it as the

* national machinery for women. It is now more secure of its

position as a credible source of knowledge and technical know-
how on gender mainstreaming. These are solid gains indeed that
mark the two  decades and a half of its existence. Still, the

- Commission is a work in progress, an organization that continues
to transform society and be transformed by it. For us in the
- Commission, this thought gives us renewed excitement and a -

sense-of purpose as weenter the threshold of the new millennium,
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ing to claimathelr place in it.
fum starts Wlth asignificant

busmess ofmakmg business. Their number

is expected to increase as conditions in

owning and running a business ar

gradually being transformed to make them
‘more women-friendly.

This drift for change is shown once
again during th nching recently of
lending windows for women entrepreneurs
and those who own or manage small and
medium enterprises. A program implemented
by government financial institutions and
private banks the lending windows provide
ess to financial services and
credit. It was initiated by the Women’s
Business Council Philippines, a private
organization composed of women executives
and entrepreneurs, the Bangko Sentral ng
Pilipinas, the Department of Trade and
Industry and the National Commission on
the Role of Filipino Women.

According to Isabelita Palanca,
WBCP’s president and NCRFW

comumissioner, “Women entrepreneurs in the |
country have identified access to credit as
one of the more critical concerns that
confront them. The lending windows,
therefore, is the answer to their need for
financing and credit.”

' established by GFIs and private banks.

- Women entrepreneurs with assets of
atleast P1.5 million, the minimum amount
‘defined in the Magna Carta of SMEs, can
avail of credit through lending windows

Lending programs launched by the

GFlsare the (1) Land Bank of the Philippines’

PINAY or Puhunang Inilaan samga Pinay,
a P1 billion facility targeted for women-
owned and women-led enterprise
and nonrural areas; (2) Development Bank
of the Philippines’ P1 billion credit for women
in SMEs; and.(3) Small Business-Guarantee
Finance Corporation’s P100 million credit
packages for women entrepreneurs not
covered by the Landbank’s and DBP’s

lending programs. The People’s Creditand
Finance Corp offers group credit to conduits |
| than anything else, its overriding goal is for
‘GFIs and private banks to review their

such -asrural banks and cooperatives which,
) 2 participating in the program are
Equitable Bank, Banco de Oro, Planters
Development Bank, and Asiatrust Bank.

Palanca is quick to point out that the
. idea of a lending window for women is-not
" just to address gender inequality in business

nor establish an even playing field for
women in busingss. The aim, according to
her, is to create a “market niche for women,
and because they are a market, banks: will

~ NCRFW chair and commissioners, other government officials, and program partners
Jfrom.banks and government financial insitutions during the launching of the lending

windows for women in Malacanang

lend to micro borrowers. Private -

» > ‘among themselves to
tap it by developing a range of services that
specifically cater to their needs.”

The WBCP president compates this

- market niche for women as similar t6 what

has been developed for yuppies, for
where financing schemes have been
created to meet their need for housing, for
acquiring a car, or even for financing their
vacations in the country or-abroad, among
others. Once women are recognized as a
market, it will not be long before banks and
financial institutions see the wisdom of
providing them also with-lending services
that address their business requirements.

The lending window program is not
limited to providing credit for women. “More

lending processes so that they can improve
them and adopt changes that would make
them more accessible to women borrowers.
It directs bank and credit officers to undergo
training on the special needs of women
borrowers, taking into consideration their
gender specific.concerns. At the same time,
it calls for'women borrowers:to be trained
on fiscal'management and the basic values
of honesty, transparency and
responsibility,” Palanca explains.

- To sustain the program, the WBCP
will market it to other banks and financial
institutions nationwide, install a monitoring
system to assess its progress, and continue.
its advocacy for banks and financial
institutions to simplify their lending

- processes. “It is not enough that women
= Can now own or manage businesses. This

| has to be sustained and supported through
' apackage of programs that would give them

a chance to prove their worth as honest«to-
goodness entrepreneurs who can run and
expand profitable enterprises,” she notes.

| An observation not to be taken lightly,

considering that it comes from the woman
president of a holding company for nine
successful ‘business ventures.
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""Prostitution is a human rights violation. The decriminalization
of women in prostitution is the first step to ensure that this right
is affirned."




UN Protocoﬂl to Ba‘ck Women’s.Rig




