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The Department of Environment and Natural Resources (DENR) and the Forest Manage-
ment Bureau (FMB) maximized the opportunity opened by the GREAT Women Project to 
rekindle its gender mainstreaming initiatives. Through project implementation, DENR-FMB 
produced the GREEn Kit, a tool for national and local government. This tool also served to 
strengthen its environment and gender perspective in enterprise development. 

The Department of Environment and Natural Resources (DENR) is considered to be one 
of the leading government agencies that mainstreamed gender in its policies, systems 
and programs. Its GAD Focal Point System served as one of the models used by the 
Philippine Commission on Women (PCW) in infl uencing the government in installing 
mechanisms for gender mainstreaming. The Forest Management Bureau’s (FMB) Com-
munity-Based Forest Management (CBFM) is one of its fl agship programs that success-
fully integrated and instituted gender equality interventions.  

In August 2008, PCW signed a Memorandum of Agreement (MOA) with the DENR to im-
plement the  GREAT Women Project. The objective of the partnership with the Depart-
ment is to mainstream environmentally sound and gender-sensitive practices towards 
sustainable micro- and small enterprises.  One of the three target outputs under the 
Agreement is the Gender-Responsive Environmental and Natural Resources Enterpris-
es in the Philippines: A Kit for Upland, Lowland–Urban, and Coastal Ecosystems or the 
“GREEn Kit.”  The GREEn Kit is a two-volume technology kit providing livelihood options 
to environment and natural resources-based men and women entrepreneurs, produc-
ers and workers.

To jumpstart project implementation, the FMB created its own national technical work-
ing group (NTWG) through Special Order 147 signed on August 28, 2008. The 18-mem-
ber NTWG was specifi cally created to ‘specifi cally to implement the DENR-FMB-PCW-
CIDA GREAT Women Project.”  The issuance of a special order refl ected top-level support 
for the project, ensuring that a mechanism is in place to support project implementa-
tion. The intent of the policy, nonetheless, is to ensure that the bureau is pursuing gen-
der mainstreaming through the project and the NTWG is the support mechanism to do 
so.  

The NTWG spearheaded GREEn Kit preparation, by identifying and selecting livelihood 
technologies to be included in the GREEn Kit and consulting with stakeholders to de-
velop the tool.

As the team prepared for the kit, the NTWG realized the need for a leveled-off  under-
standing on gender to ensure that the kit captures not only environment concepts but, 
more importantly, gender concepts. Select NTWG members participated in a series of 
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capacity building activities spearheaded by PCW.  Learnings were echoed by the partici-
pating members in meetings; the task of developing the kit then started. 

Technologies used by microenterprises in the local project partner areas were identifi ed 
and a set of selection criteria was developed to screen which microenterprises will be 
featured in the kit. The criteria were as follows:

 •  Will the target readers be informed that in a particular environment and natu-
                ral resource-based enterprise, the women play crucial roles (i.e., they lead) in 
                     not only in marketing, product design, and processing per se, but in the majo-
    rity of the enterprise activities?
 • What are the environmental and work safety measures accorded to both 
                   women and men in the enterprise?

Consultations were conducted with various divisions and regional offi  ces of FMB, and 
across other bureaus of the Department such as the Environmental Management Bu-
reau (EMB) and Protected Areas and Wildlife Bureau (PAWB). This participatory approach 
facilitated exchange and learning given the various offi  ces’ specializations and strength-
ening of relationships among divisions and bureaus in the Department. 
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“Learning GAD is a highly concep-
tual learning endeavor. The fi eld 
visits allowed the NTWG to see and 
report truthfully what is happening 
on the ground. With gender analy-
sis, we realized that women entre-
preneurs could also do various en-
trep ren eu rial activities traditionally 
known to be done by men. Tech-
nology support was proven very 
important when aiming for a sus-
tainable, gender-responsive, and 
ENR-based enterprise,” stressed Dr. 
Gwendolyn Bambalan.

The NTWG led the fi eld work, review of materials, and 
writing of the kit; progress of kit development was moni-
tored through regular monthly meetings. It faced, how-
ever, some project implementation issues, signifi cant of 
which was the tendency among some members to per-
ceive gender mainstreaming tasks as secondary. 

 “We had to consistently and consciously correct this mis-
conception. We had to constantly remind them (NTWG) 
that these seemingly confl icting tasks are equally impor-
tant; that their FMB line function is as valuable as gender 
mainstreaming within the institution,” said Dr. Gwen-
dolyn Bambalan, the GAD Focal Person and Offi  cer-in-
Charge of the Administrative Division of FMB.

Other project partners were also involved in kit devel-
opment such as the Department of Trade and Industry 
(DTI), Department of Agriculture, target local govern-
ment, the academe, among others.  These consultations 



were made to ensure that the kit is responsive and consistent with national and local 
laws and policies. 

PCW’s technical assistance was instrumental in ensuring that the NTWG infused gender 
analysis in the development of the kit, particularly in the conduct of the fi eld visits and 
in the updating of manuscripts.  

“We started with a very exhaustive gender analysis matrix that can be used by some-
one who is not so familiar with gender and development (GAD). Later on, we were able 
to consciously conduct gender analysis using the simplifi ed list provided by PCW. We 
could then easily but systematically validate the gender concerns confronting our part-
ner environment and natural resources (ENR)-based enterprises,”  noted Dr. Bambalan. 
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GREEn Kit, or the Gender-Responsive ENR Enter-
prises in the Philippines, is a two-volume technol-
ogy kit providing livelihood options to ENR-based 
men and women entrepreneurs, producres and 
workers. The first volu me is a GREE n Kit for Up land 
Ecosystems, while the second volume is the GREEn 
Kit for Lowland, Urban and Coastal Systems.

The GREEn Kit provides brief information on the 
enterprises, methods of production (including 
materials and equipment, cost and expected re-
tu rns, economic benefits, ecolog ical imp lic ations, 
laws and restrictions, and tips. The GREEn Kit com-
mercializes mature technologies into livelihood 
options  for microentrepreneurs, cooperatives/as-
sociations and local communities, corporate social 
responsibility programs  in upland, lowland-urban 
and coastal ecosystems needing ENR-based liveli-
hood options.

Among the special features of the GREEn Kit are 
geographical location maps of enterprises in major 
island clusters of Luzon, Visayas and Mindanao.

The NTWG members used the seasonal 
calendar, gender division of labor, and 
occupational safety and health as tools 
to conduct gender analysis. The tools 
proved useful during the fi eld visits con-
ducted by the NTWG. 

Forester Rebecca Aguda confi rmed this: 
“Napakahalagang seasonal calendar sa 
gender analysis during fi eld visits. Step-
by-step kasi niyang naipapakita kung dis-
advantaged ba ang mga babae. Magan-
daang realizations namin sa interviews 
at fi eld visits. Nakita namin with our own 
eyes kung sino ang nabe-burden sa mga 
gawain sa enterprise.” [The use of the sea-
sonal calendar was very important for 
gender analysis during our fi eld visits. 
It allowed us to systematically pinpoint 
how women become disadvantaged. We 
realized so many things during our inter-
views and fi eld visits. We saw with our 
own eyes who really get burdened in the 
enterprise activities.]
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As a result of the fi eld visits, the NTWG compiled data on the following to substantiate 
the GREEn Kit: 

 a) Enterprise processes – the basics in simplifi ed the terms
 b) Gender analysis
 c) Economic benefi ts
 d) Ecological implications
 e) Marketing strategies
 f ) Act ual pict ures of t he enterprise activities 
 g) Tips for future entrepreneurs.

The kit compiled the experiences of 63 micro- and small local enterprises through-
out the country in making their enterprises environment- and women-friendly. It was 
launched on April 27, 2011, as the Philippines’ offi  cial contribution to the International 
Year of Forests.

The NTWG, on the other hand, from its originally 18 members, currently has 28 mem-
bers - 23 are women while fi ve are men. Recommendations to sustain this mechanism 
are to further capacitate the NTWG on gender, and to initiate and promote systems to 
further recognize the contributions of GAD champions in the Department. 
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